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From Private Neurosis to Public Policy

Hatred and fear of the Jews dominated his life and haunted him
in his hour of death—to the last word of his last public statement.
Never m history hns there been such an anti-Semite. He established a
government dedicated to anti-Semitism; he sought to kill every Jew in
Europe. Is there any possible way for a biographer to explain these
historic facts? Perhaps not. History is not a science, and there are
many historical facts that defy explanation. This may well be one
of them. But since it is not possible to explain Hitler’s anti-Semitism
by relying on traditional tools of historic analysis, let us, with due rec­
ognition of the difficulties, attempt to apply psychoanalytical techniques
in a discussion of reasons for Hitler's personal hatred of Jews.

It seems likely that Hitler's hatred was precipitated by the trau­
matic events of his infancy and childhood. As we have seen, these
included the primal scene trauma, the rumors of his Jewish ancestry,
and the suffering and death of his mother while being treated by a Jew.
The bitter memory of her suffering in 1907 was reinforced in 1918 when
—according to his view—the Motherland was betrayed and defiled by
Jewish traitors. His historic decision to become a politician was di­
rectly related to his desire to destroy the Jews and save the Motherland.

The mother was important, but so was the father. The role played
by Alois Hitler in the development of his son’s anti-Semitism may be
seen from the perspective provided by an American psychoanalyst. In
this view, Hitler’s famous projection onto the Jews was a specific type
derived from the ego-splitting characteristic of borderline personalities.
Since he saw himself as Christ, the symbol of absolute purity and
goodness, he required an opposite symbol of evil, the Devil incarnate.
The Jew became for him such a symbol of total evil, a kind of negative
absolute. In exalting the Jew as the one threat and persecutor, the one
enemy both of himself and of the Motherland, Hitler’s hatred reached v
the dimensions of a persecution mania. According to classical psycho­
analysis, there is a peculiarity about this kind of mania, this manifes­
tation of paranoia. Freud believed that whenever a paranoid raised
anyone to the level of sole persecutor, "He is raising him to the rank of
father- he is putting him into a position in which he can blame him for
all his misfortunes."

Thus, in attempting to destroy all the Jews, Hitler was attempting
to destroy his father. That he was never able to accomplish his objective 

ineradicable. . . . Wherever Hitler went, along came his satanic shadow
—the Jew.”45 And thus it was, as Hitler himself said, "Der Jude sitzt
immer in uns."

It is commonly said that Hitler made the Jews a “scapegoat” for
all the Motherland’s problems. Psychologically, scapegoats are helpful
in alleviating feelings of inadequacy, self-hatred, and guilt. If, for ex­
ample, a person feels guilty about incest or sexual perversion, he can
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■ And, miraculously, it camel For on 12 April there was suddenly an­
nounced the death of Franklin Roosevelt. Champagne corks popped in
Berlin and Hitler's entourage rejoiced with their Fiihrer; for just as
Frederick in his extremity in 1762 was saved by the sudden death of
the Tsarina Elizabeth, Hitler too had received deliverance through the
death of his enemy.

Besides identifying with the beleaguered Frederick of the Seven
Years War, Hitler believed that he and the great Prussian king had
many other things in common. Both men as children had good reason
to respect and to despise fathers who had hurt and humiliated them.*
Both rulers, Hitler was convinced, had strikingly similar skull measure­
ments and hand structures. He also thought that their eyes were very
much alike; in 1934 he bought Anton Graff's portrait of Frederick in a
powder blue uniform which set off “the startling clear blue of his
eyes.” Hitler took the portrait with him as a kind of talisman wherever
he set up residence and gave specific orders at the close of his life
that all his personal effects should be destroyed, but not the portrait
of Frederick the Great.111

Hitler was also persuaded that he and the Prussian king were
alike in other respects: they shared the same attitude toward Jews;
both showed a mastery of the arts of politics, music, and war. And—
according to Hitler—they had strikingly similar intellectual capacities.
“Over and over again,” Hitler remarked, he was delighted to find that
his own ideas "were so very similar to the thought processes of Der
alte Fritz." As an example, Hitler noted that he too was really a very
tolerant person who believed in the candid give-and-take of ideas and

• was convinced that truth would ultimately prosper. In a passage in the
Tischgesprdche which reads like Frederick—and even more like J. S.
Mill’s Essay on Liberty—the Nazi dictator observed:

I do not believe that the truth can be suppressed for any length
of time, Truth must in the end be victorious! ... I foresee a time
of absolute tolerance. I can only say [with Frederick the Great]
that everyone should be permitted to save himself according to
his own fashion.

The man who established one of the most extensive and heinous
secret police systems in history said that he was very like Frederick 

* Frederick the Great never forgot one childhood incident which was typical
of the way his father had treated him. Frederick William, before retiring for the
night, would line up his family and order them to kiss him. One day the little
prince, who had just been brutally and unjustly whipped by his father, demurred.
The king grabbed him by the hair, threw him to the floor, and ordered him to kiss
the royal boot. As an adolescent and young man, the son was publicly whipped, im­
prisoned, and forced to watch his closest friend beheaded at his father’s orders. An
additional turn of the screw was given when the king ordered that the decapitated
body be left where it fell from eight in the morning until two in the afternoon.
Fritz stood and gazed at the corpse for hours.
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dearingly called "my Rudi . . . my Hesserl” and whose loyalty to Hitler
was canine, was openly ridiculed as “the greatest mistake of my life.’
Albert Speer, an admirer who wanted desperately to be close to Hitler
and who had said of him, "If Hitler could have had a friend, I would
have been that friend,” also said that Hitler’s attitude toward his in­
timates was one of contempt: “He seemed to enjoy destroying the
reputation and self-respect of even his close associates and faithful
comrades.” 117

Hitler was a lethargic person who frittered away thousands of
working hours in idle self-indulgence. Day after day and in all-night
sessions he forced his associates to listen to interminable and empty
dissertations on trivia. Yet he was also a man of remarkable energy
and capacity for hard work. In the electoral campaign of 1932, for
example, he traveled tirelessly by airplane—though he was frightened
by air travel—and in one day spoke to several hundred thousand peo­
ple. On his first campaign swing across Germany he visited 21 towns
in seven days; on the second, 25 towns in eight days; on the third,
50 towns in 16 days; on the fourth, another 50 towns in 24 days.118

f He had a taste for erotic art and pornography; he was also a prude
I with unctuous concern for proper conduct. He did not permit swearing
I or off-color jokes; gentlemen never removed their coats no matter how
warm the weather. He was shocked at Stalin for having his picture
taken while smoking a cigarette and furious with Mussolini for being
seen in public in bathing trunks. Great statesmen, he observed in one
of his more perishable political pronouncements, do not run around
bare-chested. He was terribly afraid that “some skillful forger would
set my head on a body in bathing trunksl” 110

To limit the number of times a tailor touched him, he would have
many shirts and suits made at one fitting; these were expected to last
for years. He was embarrassed to disrobe before doctors and never al­
lowed an X ray of his chronically ailing stomach. He rejected out-of-
hand Himmler’s suggestion that some of his ailments might be alleviated
by a masseur. He liked to have his body carefully covered at all times,

• and even in the hottest weather he wore long white underwear=as
was observed for the first time in pubhC~On that iultry, hot da^-of-ao
July 1944, when ,the bomb explosion tore ~off~Part~of—his-trnueersr120-
•------He was careful to say . that he was not in the least embarrassed
by nudity—it was others who were: “The idea of nakedness torments
only the priests, for the education they undergo makes them
perverts.” 121

Hitler was both a pathetic little man filled with self-pity and an
awesomely effective dictator. In childish bids for sympathy, he sniffled
about the loneliness of his life and how he would be neglected and for­
gotten when he grew old:
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After he became chancellor, the worlds of fantasy and reality
continued to interconnect in his life and in the life of the Third Reich.
He himself sometimes became confused by his own fantasies and ex­
perienced difficulty in separating them from reality. In a highly re­
vealing statement he confided to his doctors: “I suffer from torment­
ing self-deception." 100

Toward the end, the images he had created of himself grew
stronger than reality and destroyed him. The self-proclaimed worker
of miracles was required to produce the miracles. And with frantic
"intensity he apphed his mind and his will to the problem. Thus he
convinced himself that Roosevelt’s death in April 1945 meant the
salvation of Germany; or that British war prisoners would volunteer
to fight with the Nazis against the Russians in an “Anti-Bolshevik
Legion.” It became an article of his faith that the Russians in April 1945
were on the verge of collapse, and that Churchill and Roosevelt would
join him against the U.S.S.R.10’

As we shall later see, when the military miracles he conjured up
failed to appear, he summoned forth one final illusion of supernatural
omnipotence and ended his terrestrial life.

Courage and Cowardice
Hitler was both a brave man and a coward. As a private first-class

(Gefreiter') during World War I, he had won, and deserved to win, the
Iron Cross, both first and second class. Yet fear was one of the driving
emotions of this man who spoke so often of courage. The world to Hit­
ler was devil-filled and threatened at any moment to undo him. Anyone
with the stamina to read the entire Tischgespriiche can list a whole
catalog of people who evoked fear and apprehension in the Fiihrer.
They included priests, hunters, Jews, liberals, journalists, Communists,
Freemasons, judges, Jehovah's Witnesses, academics, Poles, meat eat­
ers, Frenchmen, poets, Englishmen, cigarette smokers, Americans, and
skiers. There was, finally, innate peril rooted in man himself: human
beings could never be trusted.

Thus, everywhere he looked there was cause for apprehension:

Nothing is anchored anymore, nothing is rooted in our spiritual
life anymore. Everything is superficial, fleeing past us. Restless­
ness and haste mark the thinking of our people. The whole of
life is being torn completely apart. . . .

As one German writer has observed, “It is legitimate to ask whether
any practical politician of stature has ever expressed convictions of
this kind as frequently and as emphatically.” 10,1 

In addition to all the threats that encompassed Germany, there
were others that beset him personally. He was frightened by all man­
ner of germs, by water, by moonlight, and by horses—although he
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mind with decapitation. He saw in Cromwell the foe of parliamen-
tarianism, Communism, and Catholicism, but he particularly admired
him because he had the courage to have a king beheaded. "Ah, Crom­
well,” he said, "that’s my man. He and Henry VIII are the only two
positive figures in English history." He was also greatly impressed with
Frederick William I and the decapitations he ordered. He saw a film
in 1923 entitled The Life of Frederick the Great and talked repeatedly
about the scene that pictured young Prince Frederick as he was forced
to watch the executioner chop off the head of his closest friend. Hitler
commented "That is the way German justice should be handled: either
acquittal or beheading.” 57

As soon as he became chancellor, he restored the use of the head­
man's ax, but his preferred method of execution seems to have been the
rope. A special decree 0^29 March 1933 saw to it that hanging by the
neck was introduced for an exceptionally large number of cases. His
own fear of strangulation was further projected onto others in the
grisly orders he gave for the execution of generals who had conspired
against him in the plot of 20 July 1944. He ordered that each man be
“hung on a meathook and slowly strangled to death with piano wire, r
the pressure being periodically released to intensify his death agonies.” I
Hitler had a color film made of the scene. He “loved the film and 1
had it shown over and over again; it became one of his favorite /
entertainments."08 L

Hitler was infatuated with the Medusa. He once expressed great
enthusiasm for the mosaic Medusa head in the rotunda of the Uni­
versity of Munich, and one of his favorite paintings was by Franz von
Stuck, a sinister, flashing-eyed Medusa which he had first seen in a book
in Hanfstaengl’s house. When he designed his gigantic desk for the
Chancellery, three heads adorned the front panels. One was of the
Medusa, with writhing snakes emerging from her hair.00

Freud believed that men who are fascinated with decapitation
and the legend of the Medusa’s head are expressing castration anxiety
in a disguised form. As we shall see, Hitler showed his own concern
about loss of testicles in many other indirect ways. But he also talked
explicitly about it. He told the French ambassador, for example, that
the Poles were castrating German citizens. And he tried to persuade
the League of Nations’ representative in Danzig that the Nazi press was
attempting to tone down stories of Polish atrocities: "No one believes
me about this, but I have ordered that the sensational cases, such as
castration, should not be mentioned in the press. They excite public
opinion too much.” 00

Blood
Just as primitive tribes attribute magical significance to blood, so

did Hitler. He was sure, for example, that all of human history was
explicable in its terms and, in one of his messier metaphors, observed
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defeat in 1918 was that America entered the war—that and the
Jews." 187

But now—very late in 1941—the Jews were no longer available
to provide this kind of explanation. They were, as the horrifying eu­
phemism had it, about to “go up the chimney." Only America could
guarantee the total destruction of Germany. And it worked out that
way.

As America’s power was asserted and the Second Front advanced,
as the Soviet Union and the United States—the two powerful enemies
he had created—closed in on him, his passion for destruction increased.
He wanted everything destroyed: not only positions of military value but
churches and art galleries, hospitals, nursery schools, farm animals
and pets, statistical records, marriage certificates—everything he could
think of. On 21 April 1945, for example, he yelled at the startled chief
of staff of the Luftwaffe that "the entire leadership of the Luftwaffe is to
be hanged immediately.” He thought of announcing the shooting of all
RAF war prisoners in order to ensure the retaliatory saturation air raids
that would level German cities. He thought of giving orders—indeed,
he apparently gave them—to kill German soldiers wounded in the war,
for they were no longer “useful” to him.188

Again, when one asks the obvious question about this planned
holocaust, namely why, the answers are either very difficult or too easy.

“It was because he was evil," it is said, “completely evil.” But he
had been evil all along—though never completely so. Others have ex­
plained his conduct by saying, "He was seized by demons.” One must
ask, what kind? “Well, he was just crazy,” it has been asserted by
those who agree with the ancient Greeks that “whom the Gods would
destroy they first make mad." But what kind of madness was his?

Evidence of Hitler’s last days—as we shall see—does not indicate
that he had become psychotic. He was a physical wreck by April 1945,
but he talked coherently enough as he dispensed to his admirers cya­
nide capsules and autographed pictures of himself. He had not sud­
denly become "mad" or seized by demons. His behavior during the last
months of his life was not an aberration; it was deeply rooted in his
early life. It illustrates Erikson’s observation that every basic conflict
of childhood lives on, in some form, in the adult. The child, Adolf,
was the father of this man.

Hitler’s desire to punish and destroy was a part of a persistent
pattern of his life. We should not try to make the pattern too clear, too
neatly assembled. But into it fits, somewhere, the childhood conviction
that evil had been done to him; he would do evil in return. Into it
belongs the searing memory of being beaten and hurt and unable to
get revenge; he would get it now. Very early in his life he had learned to
mistrust; he would now destroy those who had abandoned him. He
had been made to feel inadequate and guilty; he would show them all
that he had power—if no longer to conquer and create, then to destroy.
He was still omnipotent; he could order the death of a nation.
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and stained by sweat, vegetable soup, and chocolate-covered cherries.
"'Hitler was aware of Ills physical conditiorFancTeven called attention to

it in order to demonstrate once again how hard and cold he really was,
and how much he resembled his hero, Frederick the Great. He delivered
his last speech to his Gauleiter on 24 February 1945, while sitting at a
table; his left hand shook so violently that he could not control it. After
an hour and a half of turgid oratory, he concluded with these words:

As you see, I am at the moment not in the best of physical con­
dition. My left arm trembles. ... I hope it doesn’t go into my
head so that I also waggle my head. Anyway, come what may, my
heart remains ice-cold. . . . Now for the first time, I understand
Frederick the Great so completely who, after the end of his military
campaigns, came back home a sick and broken man. . . . Just
as Frederick the Great lived out his last years with bowed upper
body and plagued by palsy and all other possible sufferings, so
this war has also left its deep marks on me.100

Although several writers have insisted that Hitler’s physical de­
cline was accompanied by a remarkable psychological transformation,
the evidence shows no radical departure from previous patterns, but
rather reinforcement and intensification of lifelong personality traits
and habits. Even in the last months, when his physical condition
deteriorated rapidly, we note an intensification rather than a change of
behavior patterns. As an infant, he had learned to mistrust people;
now he said that he could trust no one except his dog—and, perhaps,
Eva Braun. Both as child and man he had liked to stay up very late at
night; now, in the spring of 1945, he often did not go to bed before
six or seven o’clock in the morning. As an adolescent he had wanted to
tear down buildings and build them anew; destruction and reconstruc­
tion now became a mania with him. He had always liked to talk
about the same things; now he "told the same stories at lunch, dinner,
and supper and at nighttime tea.” At least once a day, he would say,
word-for-word: “That animal, Biondi, woke me up again this morning.
. . . When I asked her ‘Do you need to do a business?’ she put her tail
between her legs and crawled back to her corner. She is certainly a
clever animal." Or he would repeat daily: “Look, my hand is getting
better. The trembling is not so bad—I can hold it completely still.”
He had always been a bore in private conversation, but now his mono­
logues grew longer and duller. Increased volubility was also shown
in his military briefings (Lagebesprechimgen). In 1942 the average
length of the briefings recorded each day by stenographers was 89 pages
of typescript. As defeats mounted, so did Hitler’s oral aggression. By the
spring of 1945 the average number of daily pages had grown to 150.191

He had always been inordinately fond of sweets and the childhood
delights of candy and cakes, but now, after his Lagebesprechungen, at
about 6:00 a.m. he would "lie back fully exhausted, apathetically filled
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only with the thought that soon would come his favorite meal of the day:
chocolate and cakes. . . . Whereas in earlier days he ate at most three
pieces, he now had his plate heaped high three times. ... He said
that he didn't eat much for supper, so that he could eat more cakes.
While he greedily satisfied his craving ... by way of apology he always
observed that he simply couldn’t understand anybody who did not like
to eat sweets.”

Throughout his life he had expressed affection for animals; now
he took his greatest pleasures in one of Biondi’s pups, whom he called
“Wolf.” After the two-hour morning tea, he would personally go to the
kennel in the bunker and fetch the little dog that no one else was al­
lowed to touch. “He stroked the animal interminably, all the while
sweetly repeating his name, Wolf.” 102

Hitler had always been both cruel and kind, thoughtful and in­
considerate of others; now he heaped flattery on his secretaries and, upon
a whim, ordered people to risk their lives flying into Berlin so that he
could twaddle with them about trivia. He had often swung between
euphoric expectation and deep despair. He continued to do so. When
he heard that the U.S. and Soviet troops had met, historically, at the
Elbe River on 26 April 1945, he seemed

as if electrified. His eyes flashed again. He leaned back and cried
"Gentlemen, that is another clear proof of the disunity of our ene­
mies! Wouldn't the German people and history stamp me as a
criminal if I signed peace today . . . and tomorrow . . . our enemy
became disunited. . . . Cannot daily, yes hourly, the battle between
the Bolsheviks and the Anglo-Saxons begin?" 193

Psychologically, it is a revealing statement. All will yet be saved, he I
is saying, all will be back in its proper order and brought together, as
soon as something out there splits apart.194 1

But the saving battle never took place. Instead, by 27 April, the
Red Army under Marshals Zhukov and Koniev had completely sur­
rounded Berlin with 2,500,000 well-equipped and battle-tough men.
42,000 artillery pieces, 6,250 tanks, 7,560 airplanes. To oppose them,
Hitler had available 44,600 soldiers, 42,500 old men in home-guard
units, and 3,500 boys of the Hitlerjugend ranging from 12 to 16
years of age. There was one rifle for every two defenders. On that day,
Hitler leaned back from his military maps, smiled confidently, and
contemplated glorious new conquests. “When I get this thing solved,”
he said, “we must see to it that we get back all those oil fields.” 193

Hitler's lust for killing reached its apogee just before his own
death in 1945; but he had always enjoyed contemplating the death
of others. During his abortive coup of 1923, he had promised that
as leader of a new Germany he would hang on the highest gallows
“all the November Criminals and arch-traitors” of the Weimar Republic. /
In^a speech^made at his Party rally in Nuremberg in 1929 he pro-/ 
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claimed that ideally 70 to 80 percent of the babies born in Germany
every year should be killed off in order to strengthen the blood line.10"
He had promised in 1932 that when he came to power, "heads will
roll in the sand.” In 1934 he ordered the “Blood Purge” which killed
hundreds of people he suspected of personal disloyalty. Prior to the war
he told a British diplomat that the best way to deal with political
opponents was to shoot them in groups of 12; if that was unsuccessful,
they should be shot in groups of 200. In 1935 he had planned a
sweeping “euthanasia” program to kill off the physically and mentally
defective. His plan was implemented, in 1939, with instructions that
action "should cover any category of 'unworthy' persons.” Beginning
with patients in mental institutions, the program was later extended
to include senile and tubercular patients and those with birth defects.
Within five years, some 100,000 people were killed.107

In 1945 he sought the destruction of Germany in the greatest
planned Gotterdammerung of history. But had he not foretold even
that? Was that the meaning of a curious and little-noted sentence of a
speech he made in 1932, in the electoral district of Lippe, before he
became chancellor? It was then that he uttered strange words which
later events would make ominous. “We are the last people,” he said,
“who will make history in Germany. [Die letzten, die in Deutschland
Geschichte machen, sind wir.]" What do these words mean? Is it not
conceivable that Hitler, from the very beginning—perhaps uncon­
sciously—had been working for the total destruction of Germany? 10li

His mind, to the very end, was no more irrational—or rational—
than it had ever been. Reports of his staff conferences from December
1944 through 27 April 1945 show a familiar pattern: an incredible
memory for detail used both as a crutch and as a weapon against
those who disagreed with him; long disquisitions on his career as a
soldier in World War I and the “battle years" after the war; a com­
pulsive need to dominate every conversation. On 28 December 1944,

~fo~take one example, in a conference with his generals, he delivered
a monologue which went on for the equivalent of eight single-spaced,
typewritten pages. The speech was as coherent as any of its predeces­
sors.100Prior to destroying himself, Hitler performed one of the genuinely
kind acts of his life. He married Eva Braun, the woman who had loved

(him devotedly for years and who had risked death to be with him at the
end. Hitler now granted her most cherished wish: to commit suicide
with her bridegroom. There was a minor contretemps at the wedding,
which was held between one and three o'clock on the morning of 29
April. The ceremony was performed by a hastily summoned city official
who was so flustered by the honor that he misspelled his own name on
the wedding certificate. The name was Wagnjr.2011

After the wedding, HitleTwithdrew with a secretary, Frau Junge, to
dictate the personal will and political testament which would blame
\the war and all the evils of mankind upon “the universal poisoner of all
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peoples, international Jewry.” The two documents are quintessential I
Hitler. The style, phraseology, content, and thought processes could
have come from almost any one of his speeches or conversations of
the preceding decade.201 /

Having signed these historic documents, Hitler returned to his /
bride, and together they planned their funeral. /

The way Hitler died has become one of the most disputed questions
about his life. For many years it was assumed that the problem had been
solved by Hugh Trevor-Roper, an Oxford historian who, as an officer
in British Intelligence, was charged in 1945 with the task of finding
out exactly what had happened to the Fiihrer. Trevor-Roper interviewed
many of the survivors of Hitler’s air raid bunker and wrote his report
in 1946. Published the following year, Trevor-Roper’s little book must
still be considered a masterpiece of historical literature, combining all
the excitement of a mystery thriller with the scholarship of a dis­
tinguished historian who is also a master of English prose.

In solving this mystery, however, the author was confronted by
two formidable obstacles: the body of the victim had not been found,
and key witnesses at the death scene were missing. Goebbels and his
family were dead, as was Ludwig Stumpfegger, the SS physician who
had pronounced his Fiihrer dead and helped to burn him. Presumed
dead and certainly missing was Martin Bormann, the immensely knowl­
edgeable and influential private secretary to Hitler and head of the
Party Chancellery. Also unavailable for interviews were Hitler's per­
sonal adjutant, Otto Giinsche, and his valet, Heinz Linge, both of
whom had been captured by the Soviets in May 1945.

Nevertheless, by careful use of hearsay testimony and circum­
stantial evidence, Trevor-Roper reconstructed a version of Hitler’s death
that was so persuasive it was accepted by most subsequent historians
—including the writer of these lines. Trevor-Roper concluded that Hit­
ler had entered his sitting room in the air raid shelter with his new bride
at about 3:30 on the afternoon of 30 April 1945; that he had killed
himself by a shot through his mouth-, that Eva Braun-Hitler had died
of self-administered cyanide poisoning; that Linge and others had
wrapped the bodies in blankets, and carried them up to the Chancellery
courtyard, where they were burned with 180 liters of petrol for some
two-and-a-half hours; and that "these bones have never been found." 202

If Trevor-Roper’s eminently readable and persuasive account were
all we had to go on, the mystery of Hitler’s death would be solved.
There would be, as Lord Tedder wrote in his foreword to the book, "no
possibility of distortion in this case.” Since its publication, however,
new testimony has appeared to muddy the issue and to remind us
anew that clarity—if not accuracy—in history is often achieved more
by a paucity of evidence than by a plenitude.

In 1950, for example, Erich Kempka, Hitler’s chauffeur, the man
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cavity visible; that the lower cheekbones and upper and lower jaws
were preserved; that glass splinters from the wall and bottom of a
thin-walled ampule were found in the mouth; that the scrotal sac was
burned but intact and the left testicle missing (see Chapter 3, pp.
150-151). They determined that "no visible signs of severe lethal in­
juries or illnesses could be detected." There was a distinct smell of
bitter almonds emanating from the body; forensic chemical tests of
internal organs established the presence of cyanide. The commission of
Soviet doctors concluded that death was caused by poisoning with
cyanide compounds.

The Soviet journalist who published the official autopsy report
asked the chief of the Medical Commission specifically about the pres­
ence or absence of a pistol wound. Dr. Shkaravski replied:

The fact of the poisoning is incontrovertibly established. No mat­
ter what is asserted today, our Commission could not detect any
trace of a gunshot on May 8, 1945. Hitler poisoned himself.

The Soviet author was greatly relieved by this statement, for it sup­
ported his conviction that the fascist dictator had sought a coward's
death through poisoning rather than shooting himself “like a man.” 210

Since the facts of Hitler’s death are so confusing, how are we to
tell what happened in his Berlin bunker on the afternoon of 30 April
1945?

It is a truism of history—as it is of traffic accidents, divorce courts,
and judgments about pass interference on football fields—that eye­
witnesses give conflicting testimony. But the reconstruction of this
historical event is further complicated by unusual circumstances. Ev­
eryone who cowered in the air raid shelter that day was frightened to
the point of hysteria by the Red Army. One thought spread trauma;
the Russians are coming! Soviet artillery had already zeroed in on the
Chancellery and was shaking the bunker; advance platoons of the Red
Army were within a few blocks of the shelter. Hitler’s entourage was
confronted by an awful choice: to stay and be captured and, they be­
lieved, tortured or raped and killed; or try to "escape" to the blazing
hell of a city that was now a battlefield, there, in all probability, to
suffer the same fate. 1

Furthermore, the man who had just died was no ordinary mortal.
Children had prayed to him, women had swooned upon hearing him,
soldiers had died whispering his name. To the people in the bunker he
was the Messiah. And now this god had killed himself. Small wonder
the minds of these witnesses to history were confused and contradictory.

There is another reason why the testimony is conflicting. Wit­

419



•J H ' THE PSYCHOPATHIC GOD: ADOLF HITLER

nesses like to believe those facts that support their personal convictions.
Thus the Nazis, who had been ordered to carry out their Fuhrer’s last
command, wanted very much to believe that his body really had been
reduced to ashes. Hence the chauffeur—consciously or unconsciously—
moved up the time when he said he started to burn the bodies to 2:00
p.m., whereas every other witness sets the time at about 4:00 p.m. The
Russians, who wanted Hitler to die by poison, have consistently played
down the possibility of a pistol shot, or, like Mrs. Rzhevskaia, have
conjectured that the bullet entered Mrs. Hitler's body, not her husband s.

Historians are not immune from the inclination to accept that
testimony which supports their own point of view. Hugh Trevor-Roper
understandably wants Hitler to have died the way he did in his admir­
able little book. He therefore scoffs at the Soviet autopsy report and those
who take it seriously.-11 Werner Maser has persuaded himself that
the body found by the Russians was not Hitler’s because he prefers to
believe that Hitler was sexually normal. Therefore the cadaver with one
missing testicle found by the Russians could not belong to his Hitler.212
And what about Waite? He is not without his own prejudices. He pre­
fers to think that the Russian autopsy proved Hitler to be a monorchid.
He would also like to believe that Hitler was discovered in the death
room with his hands folded in his lap. That, however, is a conjecture.
Eyewitnesses are not quite sure where Hitler’s hands were placed; they
may have been resting on his knees. But given Hitler's continual con­
cern about his scrotum and his lifelong habit in moments of tension of
covering it protectively with folded hands, it seems likely that in
extremis, while awaiting death, he would have folded his hands over
his crotch. Let us assume that he did. And until new discoveries appear
to prove us wrong—as they may very well do—let us accept the evi­
dence of the autopsy and suggest a solution to the problem of how Hitler
died: he took poison and then was shot, but not through the mouth.

We are assuming that in planning their deaths, Hitler and his bride
agreed to take cyanide together. Capsules had been prepared for them,
and cyanide was said to be virtually instantaneous and very sure. That
they both swallowed cyanide is attested by the autopsy.

How then justify and explain the pistol shot? One of the few
points of agreement among many witnesses is that a shot was fired in
the death room. Everyone except Linge heard a shot, and gunpowder
was smelled by everyone entering the room. But why a pistol shot at
all when Hitler and his bride already had available lethal doses of cya­
nide? The answer must lie in Hitler's psyche. He could not trust people

, —he never could.
In particular, he could no longer trust Heinrich Himmler, the man

who had supplied the cyanide capsules, for this man, "Der treue Hein­
rich" as Hitler had called him in a better day, was now a traitor treating
with the enemy behind his back. What if Himmler in his perfidy had
adulterated the capsules so that they would only render the Fiihrer
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1unconscious—to be handed over by Himmler to the Anglo-Saxons?
Hitler was suspicious. He tested one of the vials of poison on his dog.
It worked beautifully—but it might not work on him.

It was absolutely crucial that he should die, and that his body be I
totally consumed—that nothing, absolutely nothing, be left to the en- 1
emy. It must never happen to him and Eva what the wireless had re- J
ported had happened to Mussolini and his mistress: shot, then hanged
upside down in a public square to be pelted with filth and invective
by a hate-filled crowd. Nor could he stand the thought of his body s
being suspended from a meathook, as he himself had exhibited the
bodies of German generals in June 1944. Never, never, he had screamed,
would he go on display as a freak in a Russian circus. He must be very
sure indeed that he was dead and his body consumed "without a trace."
He could not trust the poison. But who, he had asked, would perform the
coup de grace? Who indeed?

Linge, his valet of many years, or Giinsche, his personal adjutant,
or Bormann were obvious candidates. But there was one thing wrong
with all of them: they were members of the SS. And Himmler.’s—SS—
which Hitler had once called his Society of Jesus, sworn to absolute
fealty to him alone—was now honeycombed with treason. The motto of
their belt buckles had become a mockery: “My Honor is My Loyalty.”
There was, Hitler was now convinced, no honor left in the world, no
perfidy he had not suffered.

In the whirling world of his paranoid suspicion, there was only one
person he could rely upon to perform this act of cosmic importance. \
and that was Eva Braun-Hitler. She was a woman of courage who had I
flown into a doomed city to be with him; she had demonstrated her
obedience by fulfilling his every wish and his most unusual sexual de­
mands; she was a sportswoman who knew how to handle pistols. In­
deed, she wrote to a close friend on 19 April 1945 that constant pistol
practice made her “so good at it that none of the men dared to com­
pete.” 213 And she had been found seated at Hitler’s left side. 7

But Linge thought Hitler himself had fired the shot which entered ,
his left temple and exited from his right.-1-* He must have been mis­
taken, for Hitler was not left-handed, and we know that his left hand
shook so badly he could not control it. That the larger bullet hole was in
the right temple would indicate entrance from the left only if the shot
were made an inch or two away from Hitler's skull—as would probably
have been the case if Eva Braun-Hitler had shot him. A shot fired with
the muzzle pushed tightly against the skull would have produced a
gaseous recoil, leaving a large hole at the point of entry and probably i,
pulling portions of the brain out with it.213 11

Cyanide acts quickly but not instantaneously. Hitler probably
could have had time to bite the ampule, swallow its contents, put the
pistol tightly against his right temple and pull the trigger. But it was
said that he was found with his hands resting quietly on his knees_ or,
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more likely, folded characteristically over his crotch. If so, it is unlikely
that he had shot himself.

The shot could have been fired through the mouth, except that the
same problem of timing arises, and the Russians found no evidence of a
wound in the oral cavity, a part of the skull that was preserved. It also
seems likely that an explosion in the mouth would have precluded find­
ing glass shards from the ampule. The top of the cranium was missing
—the part that, presumably, would have shown bullet wounds. It had
probably been blown off by the steam generated from a brain that had
been bubbling in the heat of petrol fire.210

Thus, we conjecture, that at about 3:30 on the afternoon of 30
April 1945, Adolf Hitler swallowed a lethal dose of cyanide, clasped
his hands over his crotch, and waited for his dutiful bride who, follow­
ing his orders, shot him through the left temple either with her own
6-35 Walther pistol or with his 7.65. She then tucked her feet beneath
her as she liked to do when listening to phonograph records, took poison
herself, and died seated beside the man she loved.

Hitler’s body was badly burned but not completely consumed.
Apart from the evidence of the Russian autopsy, there is another reason
for believing that the bodies were not totally destroyed. Linge stresses
the lack of effective planning and the confusion surrounding the whole
incident. He and his helpers had collected enough petrol, they thought,
to do the job; but they had not planned on where they would burn the
bodies. Hence, with Russian artillery bursting about them, they hur­
riedly placed the corpses in a shallow indentation in the sandy soil of
the courtyard. That, of course, was a mistake, for the soil rapidly
absorbed much of the petrol. Both Linge and the chauffeur, Kempka, re­
called that it was a windy day. The men had trouble relighting the
bodies with petrol when the flames died down. Thus the bodies burned,
off and on, for perhaps two or three hours. It was not enough. Having
failed to fulfill their promise to Hitler that his body would be utterly
destroyed, they tried to bury it. Again the job was botched, for no
shovels were available; and with the Russians coming closer by the min­
ute, there was little desire to risk lives for a now thoroughly dead
Fiihrer. He was covered as well and as quickly as possible with loose
earth and rubble. A few days later the charred body was found by the
Russians. An autopsy was performed after identification had been made
by a careful examination of his rotting teeth.

The finale had not been as Wagnerian as Hitler might have wished,
but it was not an inappropriate ending to his career.-'17

Having attempted to answer the traditional historical question of
“what actually happened," let us call upon psychology to help us with
the more difficult question of why Hitler killed himself.

One might quickly conclude that suicide, given the external con­
ditions, was the obvious way to end his life. But deliberate self-destruc-
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have found, that Hitler had displayed throughout his life: he had often
threatened to kill himself. It should be emphasized that to the n'iaso'
chist, suicide is not seen as defeat; rather, it~~is a twisted sort of Tn-J
_uinph' Indeed^ after years of clinical experience wTffi masochism,
ThcodoV Reik concluded that the essence of the masochist’s attitude
toward life can be summarized in three words: “Victory through De[egt.‘
Others may view the suicide of such a person as an obvious admission
of failure, but he himself feels vindicated and triumphant.221

Suicide may also gratify feelings of hostility and aggression. One
way to externalize masochism is to inflict punishment on others. The
suicide punishes his survivors—parents or spouse and anyone else who
has abandoned the sufferer.222 Certainly Hitler felt that he had been
deserted by everyone. As his country lay in rubble, the Ftihrer's thoughts
turned inward. "Nothing is spared me," he lamented gfi ajj, April 1945^3
"no allegiances are kept, no honor lived up to ... no betrayals I have
not experienced. . . . Nothing remains. Every wrong has already been

done me.” 22:1Karl Menninger has shown a different facet of the problem which
reflects an important aspect of Hitler's personality. Menninger has
found in suicide a connection between fear of examination and feelings
of omnipotence. People who consider themselves unique, who refuse to
be examined physically or to have their beliefs questioned, may find
in suicide a confirmation of their omnipotence. “To kill oneself instead I
of being executed or slain by fate,” Menninger has written, "is to retain

i for oneself the illusion of being omnipotent since one is, even by and ;
in the act of suicide, master of life and death.” Thus, paradoxically, I

/ the instinct for life may be fulfilled through death.224Another psychiatrist agrees: “Through the primitive act of suicide,
man achieves a fantasied immortality ... it is another method of re­
stating and reasserting one’s own immortality." Such fantasy, according

to most observers, is a reversion to infancy.225It will be remembered that all his life Hitler—like other borderline
personalities—was given to infantile fantasizing. In his boyhood he
delivered impassioned orations to the trees on lonely hills near Leon-
ding; in his teens, he saw himself winning lottery sweepstakes, rebuild­
ing entire cities, and establishing a new Reich; as an adult, he was
convinced that he was the German Messiah to whom it was proper that
the prayers of children be addressed. Sometimes he thought of himself
as Christ; at other times, he said, he was one of the immortals who

would live forever among his fellow Olympian gods.But at the end, he saw himself as a different kind of deity. He was
really like neither Jesus nor one of the serene and radiant company
on the azure heights of Olympus. Rather, he was a darkly brooding
Teutonic god enthroned in Valhalla, the shadowed hall of the dead.
Especially as he hid in his Berlin bunker, he may have reverted to a
childhood fantasy that he was Wotan, dread ruler of the universe. The
two had much in common. Wotan appears in German mythology as a
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deeply split deity, the god both of creation and of destruction. A magic
worker who—like Hitler—appeared in different forms to different peo­
ple, he was the all-knowing god, source of inspiration, inventer of the
runes. But he was also the god of desolation and death, insatiable in
demanding human sacrifices.

Wotan was also the Wild Huntsman who rode forth to lead the
ravaging horde of the Furious Host (wiitendes Heer). Hitler, we have
said, saw himself in precisely that role as depicted in the painting
Die wilde Jagd, by his favorite artist, von Stuck. Indeed, he may have
identified so completely with this Wotan figure, and found the resem­
blance to himself so striking, that it does not seem too fanciful to
suggest that he would see in this painting of 1889 a miraculous portrait
of himself: “Hitler as Wotan, the Wild Huntsman.” He was also con­
vinced that the “Hand of Wotan" had miraculously appeared at his own
Eagle’s Nest in the Obersalzberg. He preserved it as his personal
talisman.

Hitler and Wotan also shared similar tastes in animals. The reader
will recall the curious fact of Hitler’s special fondness for ravens and
wolves, but these were the emblems of Wotan. Two ravens,-Hugin and
lyiunin, perched on his shoulders; the great grey wolf, Fenrin, symbol

“of chaos and destruction. crouched~~fettered~at his Teet, eaffiTg food
from his hand alone. (In his last days, Hitler permitted no one but
himselFtoToucTTorTeed Biondi’s pup "Wolf.”) When Wotan orders the
time of Ragnarok, the end of the world, there will be cataclysmic battle
and “appalling deeds of murder and incest . . . The wolf Fenrin ad­
vances, his great gaping jaws filled the gap between earth and sky” . . .
relentlessly, hideously, he devours gods and men.2211 \l

In ordering the Gotterdammerimg for his world, we are suggesting, '
Hitler envisaged himself as Teutonic god fulfilling ancient myth. We
know that one of his most precious boyhood possessions, a treasure
"with which he never parted,” was a book of German mythology.227
We know, also, of his lifelong infatuation with the ancient legends as
recast by Richard Wagner. These myths foretold the inevitable destruc­
tion of the world in a tremendous holocaust, with gods and men con- >
sumed by flames. Hitler was familiar with Wagner’s conception of
Wotan as "rising to the tragic height of willing his own destruction.” * I
It seems likely that in the end he was drawn once again to Wagner, his I
ever-present refuge and strength in time of trouble, the fellow artist
and creative genius who had inspired his Reich. He had said that “it all
began” with Wagner. And thus it would end.

Fantasy was often confused with reality in the mind of "the great­
est actor in Europe.” For his own death scene he may have created a
role of Wotan-Siegfried, a commanding Wagnerian hero who would

<■ He may have reinforced this image by recalling another boyhood hero of
Nordic legend who, though vanquished, yet triumphed over his foes by laughing in
splendid defiance as they cut his heart from the living flesh. See Edith Hamilton.
Mythology (New York, 1942), 444.
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or the call of irrational faith, they too, like Hitler before them, pre­
ferred delusion.

Albert Speer, a notably rational person, has shown with remarkable
clarity how this process worked both in himself and in his compatriots
■—-indeed, in all those who kept the faith long after reason had told them
that all was lost. Speer wrote:

Hitler’s obsessive faith inevitably influenced his entourage. One
part of my consciousness certainly acknowledged that now every­
thing must be approaching the end. But despite that, I spoke all the
more frequently of “restoration of the situation.’’ Strangely, this
confidence existed apart from the recognition of inevitable defeat.'1

BRUTALITY AND OBSTINACY IN ACTION

In the struggle between two conceptions of life,
only the weapon of brute force used continuously
and ruthlessly can bring about decision.

—Adolf Hitler

It was very important for Hitler to avoid any suggestion of feminine
softness and always to appear masculine and masterful. One way of
doing so was by acting the part; another was through the repetition of
adjectives which he considered descriptive of masculine virtues. A trib­
ute to Field Marshal Goring revealed Hitler’s own masculine ideals;

3^/5 M-F
The Reichsmarschall vtent^xrdugh many a crisis with me and has
proven himself to be(7ce<og> There is no better adviser in times of
need than the Reichsmarschall. The Reichsmarschall is in times of
crisis brutal and ice-cold. . . . Bend or break, he proves himself to
be without consideration an ice-cold man, and they could not get a
better one than him. He was with me through all the difficult days,
he was always ice-cold. Whenever it became really bad, he turned
out to be ice-cold.™

A man who had survived dozens of “Table Conversations” with Hitler
recalled that “never once have I heard from his lips words which
would show that he had a warm or feeling heart in his breast.” 70

The cultivation of hardness and brutality ran through Hitler’s po­
litical career. As early as his trial after the Beer Hall Putsch, he set forth
his solution to the problem of French occupation of the Ruhr in 1923,
saying, “Only fervent, reckless, brutal fanaticism could have saved the
situation at that time.” A witness at the trial recalled that throughout
Hitler’s long harangue he "concentrated on the word brutality." so
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The Child As Father to the Man

CHAPTER 3

The Child As Father
to the Man

I and the public know
What all schoolchildren learn,
Those to whom evil is done
Do evil in return.

—W. H. Auden

Every basic conflict of childhood lives on, in some
form, in the adult.

—Erik Erikson

HiTLER’S GENEALOGY, which has puzzled biographers since his

death, worried him all his life. It seems likely that one of the reasons
he required all citizens in his Reich to identify and prove the racial
purity of their ancestors was because he harbored nagging doubts about
his own.

Difficulties in tracing his lineage are increased by a tangled web
of family intermarriage, incest, and illegitimacy, as well as by name
changes and incomplete or altered baptismal records. A few facts,
however, have emerged from provincial archives, parish church rec­
ords, the oral traditions of the countryside, and the sedulous research
of historians.

It can be affirmed that one spring day in 1837 a middle-aged peas­
ant woman from the tiny farming village offsRTOnjesJin Lower Austtia
journeyed to a nearby hamlet to have the parish priest baptize her
baby boy. The entry in the Baptismal Registry for the Parish of Dollers-
heim, Tomus vii, page 7, records that the woman was Maria Anna
Schickelgruber, unwed daughter of Johann Schickelgruber, a farmer
in Stronnes. Her baby, who was to become the father of Adolf Hitler,
was christened Aloys Schickelgruber. The blank for the father’s name
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Far from exalting the state, Nietzsche feared and opposed its
encroachments on the freedom of man. He was appalled by the power of
the military-industrial complex of Imperial Germany and despised the
whole cult of Germandom: "Behold the Germans, the lowest, most 

. . . You have committed one of the greatest stupidities—for your­
self and for me! Your association with an anti-Semitic chief ex­
presses a foreignness to my whole way of life which fills me again
and again with ire or melancholy. ... It is a matter of honor with
me to be absolutely clean and unequivocal in relation to anti-
Semitism, namely, opposed to it, as I am in my writings. . . . That
the name of Zarathustra is used in every Anti-Semitic Correspon­
dence Sheet, has almost made me sick several times. . . .°°

What differentiates a Jew from an anti-Semite: if a Jew lies, he
knows he is lying; the anti-Semite does not know that he is always
lying.05

His revulsion at being associated with anti-Semites was so great it
made him physically ill, as he noted in a bitter letter to his sister, who
had married a racist and was misusing his work:

T

stupid, most common race that exists on earth, now hohenzollerned
[verhohenzollert] to hate spirit and freedom.”07

Finally, in mind, character, and intent, Nietzsche was a world apart
from Hitler. Nietzsche would destroy in order to create a finer order; he
dreamed of new beginnings and higher creative purposes; he was
“boundlessly honest,” with a courageous commitment to self-awareness
and truth. Hitler had no vision beyond his lust to brutalize and dominate
other men in a racist dictatorship. Nietzsche was a courageous and in­
stinctive heretic. When he cried out that God was dead, he meant that
all systems of authority were dead. He would have joined Luther as one
of the first victims of Nazi tyranny.0*

All this needs to be said. But his admirers are unable to make a
persuasive case that Nietzsche was “a good European” who had no
connection whatever with the rise of Hitler to power in Germany. True,
Nietzsche himself had said he was a “good European,” in part to
dissociate himself from the noisy nationalists of his day. But he was
not being a good European when he sought to destroy the European
heritage: rights of citizens protected by laws and constitutions; the con­
viction that people could shape their own social and political future
through parliamentary government; a code of ethics and morality based
on Judeo-Christian and humanist principles. All these things Nietzsche
despised and ridiculed. Certainly he sought to build new forms in the
rubble of destruction, but the lust to destroy was more potent than the
hope of creation.

Nietzsche’s unintended contribution to the coming of Nazism was
twofold: negative and positive. By the turn of the century, his call for
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served the Germans as still an-
rmodel for those traits which made them a disaster and terror

to the world, and led them ultimately to ruin themselves:
romantic passion; the drive to eternal expansion of the self into
space, without any fixed object; will which is free because it has.
no goal and aspires to the infinite. ... In more than one sense
Nietzsche has become historic. He made history, frightful history,
and did not exaggerate when he called himself “a nemesis.” 7u

We are left with the question posed by Karl Jaspers: “Is he the one
who wanted the highest, who yearned for the impossible, who against
his will became a power which unleashed among us all the devils of
heU?"™

Regrettably, the answer is yes, he was such a one.

OTHER ANTIDEMOCRATIC INTELLECTUALS
Even those intellectuals who were critical of Imperial Germany had

nothing but scorn for parliamentary democracy. Priding themselves on
being “unpolitical,” they forfeited the political game to others. Many
called explicitly for a Fiihrer to rescue Germany from the confusions
which their disdain for democracy had done little to alleviate. When the
young Thomas Mann professed his admiration for Lagarde, Nietzsche,
and Wagner, it was because, Mann said, they had performed the service
of proving that "democracy is alien to us.”

The attitude of German intellectuals during the Second Reich was
given classic expression in a long and important essay written by
Mann and proudly entitled Betrachtungen eines Unpolitischen (Reflec­
tions of an Unpolitical Man). In this influential book, Mann urged his
fellow Germans to be nonpolitical because politics was associated with
democracy and democracy was deeply un-German. Freedom from poli­
tics, he argued, constituted the basic foundation stone of German
Kultur. A typical passage reads:

I declare my deep conviction that the German people will never
be able to love political democracy for the simple reason that they
cannot love politics and that the much decried Obrigkeitsstaat is
and will remain the form of government suited to, deserved, and
basically desired by the German people.77

In fairness to the memory of the great novelist and humanist, it
must be reported that Mann later regretted having written the essay.
When he recognized the menace of Hitler, he urged his countrymen to
participate in politics and to support the Weimar Republic. But the
hour was then very late. His influential statement, widely publicized at
the birth of the republic, expressed the sentiments of most German in­
tellectuals of the pre-Hitler period.

Another seminal thinker, Max Weber, provides an additional exam-
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212
not utterly defeated, it was because of two factors which came to
her aid: first, the rising British sea-power which distracted and
paralyzed Spain; second, the Protestant German princes, who were
continuously rising up against the Cadrolic, Habsburg-Spanish em­
peror, thus immobilizing at least one of his arms. It is understand­
able that France should henceforth have placed her hope in this
strife between German emperor and German princes, and viewed
it as the immutable aim of her foreign policy. For two centuries she
did her best to tear Germany apart.

: _ The split of European civilization into two enraged religious
parties gave France an advantage which her own strength would
not have given her. At the end of the sixteenth century she settled
her own religious conflicts, while Germany was torn by religious

i wars, culminating in the most terrible conflict of modern times.
I For thirty years {1618 to 1648) the soldiers of Europe staged on
I German soil the most frightful slaughter in modern history, and
I the German nation nearly bled to death. For thirty years Swedes
I from the Arctic regions and Spaniards from the south streamed

into Germany to fight battles and massacre the population; German
Vcities, situated but half an hour’s journey from one another, but

worlds apart by reason of religion, fought on opposing sides..
Provinces were turned into deserts, covered with heaps of ashes;
cities vanished forever from the face of the earth; men died by
murder, fire, starvation, and plague; cannibalism was not un-
yxjwn.

' .When the thirty years’ butchery was over, the number of Germans
^.had falleqjrom about twelve toTour millions. No other modern

people has ever experienced anything of the sort. A generation
later, the war broke out anew at the western borders of the country:
France tried to snatch the left bank of the Rhine from Germany,
and when this failed, Louvois, the French Minister of War, gave
orders to create an artificial desert in the border province of the
Palatinate: 'Brulez le Palatinat' was his order, and the ruins of
Heidelberg castle remain a monument to this policy. A century and
a half later, the armies of Napoleon, emperor of the French,
marched across Europe, and Germany was more torn than

ever.
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in accordance with them as seriously and consistently as a
monk who has consecrated his life to God. In Vienna, this
sink of iniquity, where even prostitution was made the ob­
ject of the artist’s glorification — this was an exception in­
deed!

r Actually, Adolf had written to Stefanie once during that
period. It can no longer be established whether this letter
was sent before or during our time together in Vienna. The
letter itself is lost, and I came to hear about it in a curious
manner. I told a friend of mine, an archivist, who is working
on a biography of Adolf Hitler and of whose scientific sound­
ness I am assured, about Adolf’s love for Stefanie. The
scholar ascertained the address of the old lady, the widow
of a colonel, living in Vienna, called on her and laid before
her his peculiar request — that she should tell him about
her youthful acquaintance with a young, pale student from

'■the Humboldtstrasse, who later moved to the Bliitengasse
in Urfahr. He used to stand and wait for her at the Schmied-
toreck every evening, he added, accompanied by his friend.
Upon this, the old lady began telling him about balls, excur­
sions, carriage trips and so on which she had enjoyed with
young men, mostly officers, but with the best will in the
world she could not recollect this strange young man; even
when, to her astonishment, she learnt his name. But sud­
denly a memory awoke within her. Didn’t she once receive
a letter, written in a confused manner, which spoke of- a
solemn vow, begged her to keep faith and only to expect
further news of the writer when he had finished his training
as an artist and had an assured position? The letter was not
signed. From its style, it can almost certainly be concluded
that it was Adolf who sent it. And that was all the old lady
could tell him.

, When the thought of his beloved became too much for
him, he no longer spoke directly of Stefanie, but threw him­
self headlong, with a great display of feeling, into disserta­
tions about early marriages to be promoted by the State,
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PROTOCOLS OF WISE ME?/ OF ZION 13

At first the concept of conspiracy is purely symbolical. The
human mind, with its tendency to personify great objective phe­
nomena, interprets surprising objective contexts as a personal plan.
World history becomes a moral drama; the eternal struggle be­
tween man and society becomes the struggle between good and
evil; the lofty ruthlessness of history seems bearable only when it
is humanized. Thus we give it a mythological form: the gredt
hereditary enemy, the Antichrist, the destroyer, and finally, the
conspirator. The nineteenth century in Europe was indeed full of
conspirators, from the German Burschcnschaften, the Italian Car­
bonari, the Irish Fenians, to the Russian Nihilists and Socialists.
Behind all this, our imagination seeks a world context, a world con­
spiracy aiming at world domination. Where is the kernel of his­
torical truth in the fantasy of a Jewish world conspiracy? It lies in
the great world struggle for human equality to which the Jews
owe their admission to modern society; this is the historical fact
standing in the broad daylight of truth, whence it casts we’irdly
magnified, indistinct, and unfathomable shadows into the back­
ground of fantasy. On the opposing side, the great principle of
inequality fights to preserve its rule; the ruling class philosophy of
a natural hierarchy, of innate differences between men. Once this
principle is expressed in the form of historical events, it also soon
assume^ an aspect of conspiracy. The coup d’etat of Napoleon III
on^Becember 2, 1351^ind The Protocols of the Wise Men of Zion
were not hatched out by the same mind. But they are acts of one
and the same psychological type; only this made it possible for his­
tory to combine one with the other by the thin red thread of a doc­
umentary connection.

The spirit of the Protocols, therefore, contains historical truth,
though all the facts put forward in them arc forgeries. Hence its
influence on such varied times and peoples. When they were pub­
lished, their deeper, genuine content beneath the varnish of falsifi­
cation found a receptive mood in many sections of the Russian
people — a mood of decadence and despair. The Russian literature
of the period from Tolstoi to Sologub bears witness to this mood.
The superstitious tsar permitted himself to be frightened and in­
fluenced by wonder-working monks. Serious religious people were

1________
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The Child As Father to the Man / ?

anything happened to you. From our first meeting on, I have
promised myself to follow you wherever you go, even to death. You
know that I live only for your love.

Your Eva

In the end, as we shall see, she flew to crumbling Berlin to die with the
man she loved. Amid the bedlam of the last days in Hitler’s air raid
shelter, while others faced death with varying degrees of cowardice,
panic, and histrionics, Eva Braun grew in stature. There was about her a
quiet inner strength. Even someone who had cordially disliked her said
at the end that “she attained heights which more than atoned for the
vanities and frivolities of the past.” 270

[ Affairs with Other Women
I Though he could not possibly have had the number of sexual liai-

sons with beautiful young women that rumor and conjecture have
I claimed, Hitler apparently had a number of fleeting affairs or overnight

11 experiences during the years that he lived with Geli Raubal and Eva
I Braun.

A German film director testified to OSS officers during the war that
|. lie had helped supply Hitler with attractive starlets for the night.271 He
t had been infatuated with the famous movie director Leni Riefenstahl,
F who filmed both the Berlin Olympic Games of 1936 and the effective
L propaganda film The Triumph of the Will in 1934. Fraulein Riefenstahl
f later denied having anything more than a platonic relationship with the
[ Fiihrer. The Italian foreign minister believed that Hitler had had inti­

mate relations with a Sigrid von Lappus, whom he described as 20 years
old with “beautiful quiet eyes.” 272 U.S. Military Intelligence found evi-

l dence of intimate affairs with two young Munich women, Frauleins Abel
and Haue.273 Ernst Hanfstaengl reported that, while entertaining Hitler
in his home one evening, he returned from calling a taxicab to stumble

1 upon an awkward scene. Hitler was down on his knees in front of
Hanfstaengl’s beautiful wife, Helene. He was proclaiming his love for
her, saying that it was a shame he had not met her while she was still
free and declaring himself her “slave.” He made a similar declaration
in Berlin to one of the daughters of a benefactor, again going down on
his knees in front of the embarrassed young woman.274

According to another intimate, Hitler had an affair with a young
I married woman, Suzi Liptauer, who, after_one strange encounter, tried

1 tQ'hang hgxselL in a Munich hotel. The last wife of the leader~of~the"'
[ Labor Front, Frau Inge _Ley, committed suicide, it is reported, after
1 .having an affair with him. T^e German film star Renate Mueller also
P lolled herself, reportedly after a harrowing sexual experience with.
( h|nL?75 Hitler himself claimed that Frau General Ludendorff was quite ]

mad about him, and that shortly before she married the general she
I had entreated the Fiihrer to be her lover.270 I
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house several times within Braunau during the lengthy stay there, and had
subsequently been uprooted on a number of occasions. In Novembe^tSgS^
a final move for Alois took place when he bought a house with a small plot
of attached land in\,Leondjng?)i village on the outskirts of Linz. From now
on, the family settled in thelTinz area, and Adolf - down to his days in the
bunker in 1945 - looked upon Linz as his home town.72 Linz reminded him
of the happy, carefree days of his youth.7-' It held associations with his
mother. And it was the most ‘German’ town of the Austrian Empire. It
evidently symbolized for him the provincial small-town Germanic idyll -
the image he would throughout his life set against the city he would soon
come to know, and detest: Vienna. In the 1940s he would speak repeatedly
of making Linz the cultural counterweight to Vienna, and the most beautiful
city on the Danube. He would pour vast sums into the town’s reconstruction.
With the Red Army at his portals, he was still poring over the model
constructed by his architect, Hermann Giesler, of the city of his youth,
where he had intended to spend his last days and lie buried.74

Adolf was now in his third elementary school. He seems to have established
himself rapidly with a new set of schoolmates, and became ‘a little ring­
leader’75 in the game of cops and robbers which the village boys played in
the woods and fields around their homes.76 War games were a particular
favourite.77 Adolf himself was thrilled by an illustrated history of the Franco-
Prussian war, which he had come across at home.78 And once the Boer War
broke out, the games revolved around the heroic exploits of the Boers,
whom rhe village boys fervently supported.7’ About this same time, Adolf
became gripped by the adventure stories of Karl May, whose popular tales
of the Wild West and Indian wars (though May had never been to America)
enthralled thousands of youngsters. Most of these youngsters graduated
from the Karl May adventures and the childhood fantasies they fostered as
they grew up. For Adolf, however, the fascination with Karl May never
faded.80 As Reich Chancellor he still read rhe May stories, recommending
them, too, to his generals, whom he accused of lacking imamnation?' 4;

Adolf later referred to ‘this happy time’, when ‘school work was ridicV
lously easy, leaving me so much free time that the sun saw more of me than
my room , when meadows and woods were then the battleground on which
the ever-present “antagonisms” ’ - the growing conflict with his father -
‘came to a head’.82

In 1900, however, the carefree days were drawing to a close. And just
around the time when important decisions had to be made about Adolf’s
future, and the secondary education path he should follow, the Hitler family



(?";March 1945, Speer was deeply shocked when Hitler ordered the
destruction of all factories, plants, bridges, and the like before the
retreating German lines in the west. But Speer also recorded his
impression that by the end of March Hitler no longer seemed to
insist on that. What he insisted on, till die very end, was that the
Allies wanted to destroy the German people.*

In a most trenchant (though, alas, seldom sufficiently con­
templated) short chapter—“Some Characteristics of Historians in
Democratic Times”—in the second volume of Democracy in America
Tocqueville made some very important statements about the prob­
lems of history in the then coming mass democratic age. Among
other matters, he suggested that, contrary to expectations at first
sight, a proper reconstruction of the history of peoples will be a
more difficult task than the reconstruction of history at the time of

I aristocratic societies. Despite the increasing openness of all kinds
' ' 1 ’ — -1— 1-------■.ract-c' t-kic Ince rvrnvpd tniPof archives during the last one hundred years, this has proved true.

Of course, it is a mistake to believe that the phenomenon—as we
shall soon see, imprecisely so named—of public opinion became a
^factor not only during the last century or two. It has played a role
from the beginning of history. As Pascal wrote in his Pensees:
“Opinion” is after all “the queen of the world.” But it is also true

__p)aat the evolutional modern history toward democracy (and by this
I do not only mean the evolution of universal education but the
evolution of consciousness), what may be called “the structure of
events” has undergone changes, by which I mean an increasing
intrusion of mind into matter. Contrary not only to Marx but also to
Adam Smith and, indeed, to all materialist philosophies, it is at least

'An interesting observation by Klaus-Dietmar Henke, Die trmerikanische Beset-
zung Deutschlands, .M, 1995, p. 308. Allied propaganda was directed against Nazism
and militarism, not against the German people. “It is remarkable that Hitler was
personally and accurately concerned with this, and that he wanted to falsify the
expressed intentions of the Allies. In February 1945 he looked over the text of a
speech by Hermann Esser which he changed only in one way. Each time Esser
wrote that in Yalta ‘the destruction of National Socialism’ had been decided,
[Hitler] changed the wording into ‘destruction of the German people.’ ”

Thi

arguable that what matters prb
but in the events of the work
believe; and that the very mat
the consequence of that. And
as, for example, to “market” ■
Hitler’s dependence on the Ge
he was wholly aware, and wl
degree from—perhaps both de
dependence in the cases of Cre
of Mussolini and Stalin.

But there are peculiar probl
deal with. The modern “samp
research” are relatively new ((
the United States in 1935)—an
and, alas, seldom considered li
trend away from political to s
German historians after 1965—
more important, descriptions 1
of German people during the
their relationship to Hitler, of
insightful passages in the met
participant observers; but syst
appeared only during the last tv
authors have been aware of the
many of the most valuable of
had come to power,! few of th
thereafter and during the war.

’A few examples. Thomas Childers,
Jurgen W. Falter, Hitlers IVdhler (m, i.
Ian Kershaw, ker/h.m, and his pioneers
the Third Reich, Bavaria 1933-194; ((
especially insightful J. P. Stern, Hitler:
important Steinert, st/hk/d; there are

tin addition to many of the excellen
the Weimar Republic (Bracher, for exa
and attitudes may be found in 1933: II
Brodersen, Humann, v. Paczensky, eds
1933: Fiinjzig Jahre danach (m, 1983).



visit to Paris at dawn, he spent a few moments contemplating Napo-
leon’s tomb in the Invalides; and in December 1940 he ordered that
the coffin of Napoleon’s son be brought from Vienna to a wintry
Paris, to be deposited next to that of his father—a gesture that
evoked little reaction among the French people. To this we may add
that a contemptuous dislike for France and the French marked
Hitler’s thinking from his earliest years.*

There were grave differences between Napoleon’s and Hitler’s
personalities and temperaments. Unscrupulous cruelty—of a calcu­
lating Machiavellian and Mediterranean kind—marked what was
probably the worst element in the mental habits of the former;
hatred—and the cultivation of unbridled hatreds—was perhaps the
worst element in the latter. It is at least arguable that Napoleon, that
supreme egoist, was more confident—and often more optimistic—
lEanwas-Huler-t Another difference between the two lies in their
attitudes toward the past. In that sense Napoleon was much less revo­
lutionary than was Hitler. One attractive-—and surprisingly human—
facet of Napoleon’s personality was his hereditary and family feeling,
his 1810 inclination to settle down with a family, for his affection
for Marie Louise and his love for his son amounted to more than
the calculated purpose of consolidating his power through a grand

"A book remains to be written about Hitler’s expressed views of other nations
and nationalities, which were in many instances varied or changing rather than jS
constant and uniform. There is, for example, place for a serious study of his attitude ®
toward Britain and the British people, which was more complicated than the some- ija
times overused cliche of a love-hate relationship. However, what is striking is the a
evidence of Hitler’s hatefulness toward people who dared to oppose or defy him. sj
Thus his occasional expressions of respect or even admiration for the people dis-
appeared and gave way to expressions of a contemptuous hatred as the war went on
and neared its end. Not dissimilar was his treatment of Poland and the Poles, about
whom he uttered few disparaging remarks before 1939 but whose defiance— a

//? leading to the outbreak of the war in 1939—made him impose cruelties on them fl
I I unparalleled anywhere except in his treatment of Jews. We find nothing similar in .4

the reactions of Napoleon or even Stalin, who on occasion showed some respect for j
the bravery of his opponents. j

tFest in F, p. 309, is convincing that Hitler’s “entire intellectual and emotional j
system" seemed to have been dominated~~by a fundamental element of “Angst” 1

___ . [Angsterlebnis]. This, among other matters, also differentiates Hitler from the young 4
Mussolini, who resembled the early Bonaparte rather than Hitler. ?
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He also wrote or dictated many weekly articles (especially between
1928 and 1931) for his party newspaper (the Illustrierte Beobachter)-,
their importance was first noted and evaluated by Deuerlein and
then by Zitelmann.

But his secretiveness is only one element within the larger issue.
We shall never know everything (and perhaps we shall never know
enough) about him. That is not a reason for despair. It is not given
to human beings to know everything—as Kierkegaard said, the pure
truth is for God alone; what is given to us is the pursuit of truth.*  As
a matter of fact—or, rather, condition—the understanding of the
limits of our knowledge, instead of impoverishing us, may actually
enrich us. Or, as Pascal said, we understand more than we know,
which is not a paradox; it suggests that it is not necessarily the
amassing of knowledge that eventually leads to understanding but
that understanding may actually precede the accumulation of
knowledge. On the first page of this book I wrote that the purpose
of historical knowledge may be understanding, even more than
accuracy—though of course not deliberately at the expense of the
latter—and a recognition of this condition may be even more
applicable to the analysis and description of historical “problems”
than of “periods.”

And Hitler Was, Is and Remains a Problem. Everything has its
history, including memory: fluctuating and fallible human memory
that may be obscured or clarified by distance, strengthened or weak­
ened by perspective. It is not only the tremendous accumulation of
materials, research, and writings about Hitler but a certain perspec­
tive that allows me to make a shocking statement: He may have been
the most popular revolutionary leader in the history of the modern
world. The emphasis is on the word popular, because Hitler belongs
to the democratic, not the aristocratic, age of history. He is not
properly comparable to a Caesar, a Cromwell, a Napoleon. Utterly
different from them, he was, more than any of them, able to ener­
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I "Here again is the profound Heer in hr, p. 11: “In the heart of every human
I person there remains something that no human being—not even that person him-
| self—may entirely grasp, discover, or unravel. That untouchableness of his deepest
I kernel Adolf Hitler shares with every other human being.”
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Written in October 1944, this still rings true. But now allow me
to continue this comparison a little further. It may be of some
interest to note that throughout his life, Hitler made very few refer­
ences to Napoleon.*  In June 1940, during his fast and almost furtive

system. Indeed that system remained true, from first to last,
to conceptions of civil equality and human rights with which
the oppression or extermination of a group, not on account
of acts or even of opinions, but of birth and blood, would
have been utterly incompatible. And yet methods of com­
pulsion and atrocities are inseparable from the character of
the dictator and conqueror, and we shall see that Napoleon
incurred bitter reproaches, at home and abroad, for some of
his acts. Nevertheless this is one of the points where the
comparison is bound to do good for his reputation. What is
the proscription of “the general staff of the Jacobins” beside
the annihilation of all opposition parties in jails or concen­
tration camps such as has taken place in the Third Reich?
What is the murder of the Duke of Enghien beside those of
Dollfuss, of General Schleicher and his wife, and of so many
others on June 30th 1934? What are the executions of Palm,
of Hofer, what are even the severities with which so many
villages and towns in Germany and Spain were visited,
beside what in our time all occupied territories have had to
suffer from Hitler’s armies? The French police were hated
and feared in the occupied and annexed territories, but
when one reads about their conduct with a mind full of pres­
ent experiences, one cannot help feeling astonished at the
restraints and resistances they still met within the stubborn
notions of law and in the mild manners of a humane age.
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"A strange coincidence not noted by other historians: It was in Hitler’s birth­
place, Braunau, that in 1810 Napoleon’s new bride, the Archduchess Mane Louise,
was festively transferred from her Austrian to her French entourage. During
fris campaigns against Austria in 1805 and again in 1809, Napoleon spent the night

-in that frontier town—in the same Haus Schiidl (and presumably in the same
second-story rooms) where seventy years later Hitler’s father came to live.
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I
; racy—and that Hitler’s vision of history and of the future entailed a
J radical break with the institutions of the Modern Age. He would
'■ have agreed with Tocqueville on one thing: that the age of democ-> racy was now irreversible. One hundred years before Hitler’s as-
' sumption of power, Tocqueville projected a new kind of tyranny,> peculiar to the democratic age: the tyranny of a majority. What was

K perhaps peculiar to Hitler was his establishment of a tyranny not so
] much of but majority.*  “The state”—i.e., state interests,
f the security of the state—was a sacrosanct term in the modern
; world, even in Stalin’s Soviet Russia, at the latest by 1939.+ But

£,' already in Mein Kampf, Hitler had written that “the state is but a
k means to the end” [“Der Staat ist ein Mittel zum Zweck”]. And—

1 with all of the compromises he had to make for the sake of the
f state—he remained consistent about this priority till the end. In

■ March iqzQ^he said: “For us the idea of the Volk, is higher than the
r idea of the state.” Oo_ioMay 1933: “It is not an accident that reli-
i .gions are more stable than forms~of states."'On 6 April 1938, he put
j it tersely in a speech in Salzburg: “In the, beginning was the Vojk-
’ and only then came rhe Reich.” Or, in his significant speech to officers
; m the Platterhof in May 1944: “The state is only an enforced frame-

■ work” [eine Zwangsfiamj.j: On 5 September 1934, in Nuremberg:
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! ’Zitelmann (zit/b, p. 85) cites Haffner: IjxfpljTS’mong the German majority
i there existed a widespread feeling of freedom,SsTbeing “relieved of [parliamentary)

democracy.” He adds: “Hopes for a revival of national greatness were joined with
p utopian aspirations for a better, more socially minded society. _Ic may sound -
;■ paradoxical: but the end of [parliamentary] democracy seemed to mean to many the
' beginning of true popular rule ” -

fThe term the state, originally anathema not only to Marx but also to Lenin, had
become sacrosanct in the Soviet Union by 1939. (It may even be argued that
Stalin's 1936—39 purges signified in large part the transformation of a party bureau-
cticy into a state bureaucracy.) In any event, Stalin (who, the very opposite of

; Lenin, was not a revolutionary but a statesman) discovered the supreme importance
- of the state at the very time when Hitler found that supreme importance to be out-
: dated—another example of the backwardness of Stalin’s Communism compared
i with Hitler’s National Socialism.
’ IJackel (jhw, p. 99) also cites mk: “The question of the external structure of the

state ... is not of principal importance, it only serves certain practical purposes.”
Haffner (hf/an, p. 86) goes further—in my opinion, correctly—recognizing the sig-

. nificance that “in Hider’s political system the state plays an entirely subordinate pan.”



He, who was obsessed with the influence of Jews on Roosevelt and
Churchill, knew that Jews had no influence on Stalin; that, indeed,
Stalin was an anti-Semite of sorts. Great Russian nationalism, and—
perhaps—pan-Slavism made Stalin and Russia formidable. Near the
end, in 1945, he even ruminated whether he should have attacked
Russia at all; and that a nationalist Russia, purged of Jews, might be
the greatest danger yetC?

We now come to the last year of the war and the last year of J
Hitler’s life. Now the necessity of adjusting his ideas to circum- |
stances, of subordinating what remained of his military strategy J
to what he thought were the requirements of statesmanship, had |
become absolute. Military and political decisions, and their pur-
poses, are of course never entirely separable. This Hitler knew very |
well. Yet it is possible for a historian to list their respective evidence :S

' of danger to Moscow in the winter of 1941 in which he saw something similar it
to [his own] situation. (This in ijM-S-kOn other, earlier occasions he said, half-
jokingly, that in the event of a victory over Russia the best thing would be to -3
entrust Stalin with the administration of that country, naturally under German
supremacy, tor Malin would be the best man for that. All in all, he saw in Stalin

‘'^something like a colleague. As late asjuly 1944 (sp, p. 399), flitter speculated that S
Stalin might haveTeennght in the purges; perhaps the Moscow process against
General Tukhachevsky was not a fake. Zitelmann in zit/a, p. 161: “The thesis 3
spread by propaganda [it was not only spread by propaganda but expressed by
Hitler on occasion] that “the issue was the defeat of Jewish Bolshevism Hitler did
not himself believe”; he had concluded that Stalin pursued “a national-Russian ;.d
policy, having freed himself from the Jewish influence through his purges." Yet the

. same Hitler, on 8 November 1941, in one of his speeches (Heer, hr, p. 384); '5
Stalin is “nothing else ... but an instrument in the hands of an all-powerfiil Jewry”; y
behind him stand Kaganovich “and all those lews who are (leading! that power-
Ful state." J?

' £?h/b, 26 February 1945: “The brutal manner in which [Stalin] decapitated the 2
Jewish intelligentsia, who had rendered him such signal service in the destruction S
of Tsarist Russia, encouraged me....” Also: “That Stalinist empire which, in all its «
essentials is only the spiritual successor to the empire of Peter the Great." 2 April ;3
1945: “It is possible that under the pressure of events, the Russians will rid rhenv_ ?
selves completely ofjewish Marxism, only to reincarnate Pan-Slavism in its most J
nerce and ferocious forrnT 13
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| with his Anglo-American allies was appreciable, and when for about
| three months there was a lull of fighting along almost the entire
I German-Russian front line), Hitler forbade the further develop- \ \
K ment of a—perhaps—promising contact between German and Rus- I
I sian agents in Stockholm.'1 (Whether that was a great opportunity 4-
|. mis~sed is debatable. Theigare indications that Stalin permirred-speh 1
k; a—not entirely secretive—contact to impress—that is, blackmail—- \
r. his Western allies- a tactic not unlike Hitler’s “message” to London
| via Burckhardt in August 1939.) 1
f; But in 1944 there was a new development. Heinrich Himmler \
| himself, and officials of the SS, were establishing contacts with

Ei Jewish organizations and, through them, indirectly with American
K- ones. Note that by that time Himmler had become the most power-
| ful personage in the hierarchy of the Third Reich. (In the winter of
|i 1944-45 Hitler also appointed him to a high military command.) k
B Yet it was Himmler, the director of the extermination of masses of I
E Jews and others, for whom “Staatsrason” (another German word for \
| Realpolitik) now had risen above the categorical dictates of National
K Socialist ideology. The negotiations of his agents (including Eich-
E. mann) with certain Jewish persons in Budapest had but one aim: to
E engage in some contact with Americans and make that fact known
E to Allied intelligence, including that of the Russians. The British
| knew what this was about. They were unimpressed with some of the
I Jewish agents whom the SS had permitted to travel to Turkey in
| June 1944, and arrested them. Yet Himmler was able to arrive at a (
| clandestine agreement with a representative of Roosevelt’s Refugee \

Board in Switzerland jn September 1944; and a month later he I
| ordered the ending of the gassings at Auschwitz Near rRT'end. in I
E April 1945, he himself negotiated with Jewish representatives from |
I Switzerland and Sweden, with a former Swiss president, and with
I the Swedish prince Bernadotte. Qn 25 April 1945, he broke with
| Hitler, offering capitulation to the-Western Allie;. Of course there

•Fest exaggerates this possibility, f, p. 948: “In December 1942 and once more
in the summer of 1943 [in reality, the most significant contacts were suggested in
September], the Soviet Union through its representauon in Stockholm made
known its^wilfingness to negotiate with Hider about a separate peace.”
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"Zitelmann—as well as others—overemphasized Hider’s Social Darwinism. Hitler
often made references to Marx but seldom, if ever, to Darwin.

tin February 1924, before the court: “The psyche of the people is such that it
respects the existence of power, first of all." (zit/a, p. 47.)

tit is therefore that the dignity of human life must proceed from a denial of
Darwinism, and from the recognition that, no matter how biologically small, there
ir an essential difference between human beings and all other living beings. Both
Christianity and Western civilization are humanist in that sense, in the sense of
their requisite denial of the survival of the finest as a principle governing humanity.

"And yet consider: Hatred is a human inclination, as is love. Just as human love
is something more and different from an animal’s instinctive affections, hatred in
humans is something different from the “red tooth and claw” of nature. And while
human love is always a love for another, human hate is inevitably self-centered; for
we often hate in others something that we hate in ourselves. (That, too, is true less
of racism than it is of nationalism.) And what did Hitler hate in himsrl.fr That is a
secret that he died without divulging.

State; People; Race; Nation

but was there anything new in that? The principle of the triumph of
the Tough over the Weak goes back even beyond Machiavelli, per­
haps to Cain and Abel themselves.*  Hitler understood that people
respond to—indeed, that they will respect—the realities of power.f
Moreover, unlike many Social Darwinists, Hitler was not a materi­
alist, convinced as he was of the power of ideas.

He was an extreme nationalist—perhaps the most extreme nation­
alist of all the principal figures of the twentieth century. And while
nationalism is atavistically human, deeper, and stronger than class
consciousness, the trouble is not only its latent inhumanity but the—
perhaps surprising—abstractness of its assumption, about human

jiature itself. “Love of the people”: but who are the people? Nation-l
alism is both self-centered and selfish, because human love is not the
love of oneself, it is the love of izwotAr?-. .Patriotism is traditional and

/not merely biological, because charitable love is human and not
merely “natural.” Nature has—and shows—no charity 4 That Hitler
believed. He also believed that charity does not have a function in
tfieTistory of^mankind. Whether that amounted to his belief in
Social Darwinism is arguable. What is not questionable is that his
hatred for his opponents was both stronger and less abstract than
was his love for his people.**  That was (and remains) a distinguish­
ing mark of the mind of every extreme nationalist.
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because of him.*  Neither his strategy nor his statesmanship was j>f
much further use. In this respect his face-to-face talk with Speer on,
28 March may be telling. He knew that the war was lost. But he
grabbed Speer’s arm and, with tears in his eyes, implored him: “If
you still believe that the war could still be won, if you could at least
believe that, all would be well.”t Belief still mattered—in fact, it was
the only thing that mattered. It could no longer be adjusted to con­
ditions. It was the only condition left. That was no longer the mark
of a realistic idealist; it was the admission of the defeat of his deter-
minist idealism.

Eight days before his suicide, when he had decided to stay in a
Berlin encircled by the Russians, he said to Jodi: “I should already
have made this decision, the most important in my life, in Novem-
beri944, and should have never left the headquarters in East
Prussia.” That could have achieved two things. One: Hitler the
Feldherr would have died in battle, on the front, at the head of
his battered armies, on the eastern frontier of the Reich, breasting
the Asiatic flood—an act that might have had incalculable symbolic

“Goebbels diaries, citing Hitler, 22 March 1945: “The enemy coalition will 1
break up in any circumstance; the question is only whether it breaks up before we.
areTeaten down, or only after that." 28 March 1945: “Sometimes one had the^
Impression that he [Hitler] lives in the clouds. But so often he has come down to
earth like a deus ex machina. He is as convinced as before that the political crisis
in the enemy camp is a justification for our greatest hopes.” Speer, sp, p. 433: “In
February and March 1945 Hitler suggested on occasion that he has allowed con­
tacts with the enemy in different ways, yet without explaining any of them.”

fSpeer’s account in sp, pp. 457-58. Irving’s account (i/h, p. 785) is predictably
condemnatory of Speer. Contrary to Haffner, who thinks that Hitler’s Scorched
Earth order (to destroy all installations in the German cities and towns before and
during the retreat of the army) was not only categorical but unalterable and the
definite evidence of Hitler’s criminal intent. Speer, sp, p. 461: “I think that now it
was clear to Hitler that parts of his destruction orders will no longer be fulfilled.”
Yet the same Hitler still wished to instill faith in his people. Irving (i/h, p. 768)
cites Hitler to Kaltenbrunner in late February 1945 (after the architect Giesler had
come to show Hitler his model of Linz): “My dear Kaltenbrunner, do you imagine
I could talk like this about my plans for the future if I did not believe deep down
that we really are going to win this war in the end?” (As often with Irving, no
source is given, but perhaps it is not implausible.) Also Hitler to Speer, a fortnight
after that 28 March confrontation, at the news of Roosevelt’s death (sp, p. 467):
“Here! Read it! You did not believe it!.. . The war is not lost. ...”
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K. of Jews was a state secret of the Reich, not to be admitted to the out-
E side world or even to the German people at large. But it was also
K Hitler’s own secret—a secret at least to the extent that he pushed
B that knowledge away from himself. He surely did not want to know
k anything about its details. There are three kinds of evidence for this.
B One consists of his repeated statements that the Jewish “problem”
K- must be looked at and dealt with in “cool, scientific” ways.* * Another
E’ was his refusal to admit—not only to foreign visitors whom he
I accused of not being severe enough with their Jews but also to
e people close to him—that the aim of the concentration of the Jews
[i into camps in the east was something other than deportation, and
I their being forced to work. J Finally, and most significantly, there

_ - _L___a..y__Z£5ii _______ psivcilii u1 lauui uciaun-
ments." tf 1944, Hitler asked Horthy for 100,000 Jews to work in German facto-
ries. Speer confirmed to Fleming (in a letter in 1981, fl, p. 161, note 12) that Hitler
wanted Speer to gather Hungarian Jews for the construction of large underground

question was a ’masterpiece of concealment.’ ” (fl, p. 61, calls it “Hitler s Cun-
t ning,” perhaps not the best term.) Deuerlein/o, p. 152: “Hitler did not talk about
? everything ... including the so-called Final Solution.... He was not a murderer in
’. the sense of criminal justice; he did not murder or kill anyone; but he was still the
• author and the cause of all of the murders committed by members of the German

people.” Finally, there was Bormann’s confidential instruction from thejhaaeetirrrs
; on 11 July 1943: The words “Final Solution” must not be mentioned, not even the
■ term “Special Treatment” [Sonderbehandlung]; only references to Jews senr rn work

are allowed.

I
 "As late as in his speech of 30 January 1944: He hopes that “other nations too

will become acquainted with the elements of a scientific understanding and
objective solution of the [Jewish] question.” (Also in 1944, cited by Heer, hr,
pp. 446-47: “England too may shake herself and get rid of the Jewish bacteria in
the last minute.’’)

■(Throughout the war, Hitler kept speaking of Jews being deported eastward to
? work. On 17July 1941 to the Croat Kvaternik: “where thejews are sent, to Siberia
I or Madagascar, is the same for him.” As late as July 1942, he still talked to his circle
£ about Madagascar—and about Siberia too. When he berated the Hungarian
J Regent Horthy in April ,044 for not being tough about Hungarian Jews, Horthy
’ responded, plaintively, that he could not simply beat them to death—whereupon
t Hitler said something about Jews being “bacilli,” while Ribbentrop declared that
r they “would either have to be annihilated or put into concentration camps: there

were no other alternatives.” Goebbels in his diary of 27 March 1942 wrote of “a
Jairly barbaric procedure that cannot be precisely described: how many Jews will”be"
left over. Roughly speaking about 60 percent liquidated, 40 percent in labor detach-
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’there convinced anti-Nazis, 15 percent Wefe^passive anti-Nazis/We
Inust of course consider the cohesion of soldiers in camps run by an
enemy; and there is much evidence that within Germany, after mid­
January 1945, the belief in National Socialism was eroding. Then,
and only then, began the erosion of trust in Hitler, too. But even
then it was not an overall development.

The mass of the German people admired, and perhaps even
loved, Hitler, while they did not necessarily admire or love National
Socialism and the party. We must, perhaps for the last time, ob­
serve this distinction—keeping in mind, too, the limitations of
such a categorical statement, for there were overlappings and split: -
mindedness at work, too. The German people believed in Hitler.
Or: they put their faith in him. This may not be excusable. But it
was understandable. It had much to do not only with his startling
successes, with his elevation of German prestige in the world, but
with the national prosperity he achieved soon after his assumption
of power. “Hitler,” wrote Hans Frank from prison, “had become the
leading principle of all the nation’s deeds and hopes. . . . [But] about
the party, the bureaucracy, the ss and many other things the people
had many reservations [Sehr ablehnend] . . . ‘Der Fiihrer,’ ‘der Hit­
ler,’ was the exception. Quite popular were such expressions as:
‘The Fiihrer does not know about that!’ or: ‘The Fiihrer will get
into this!’ Or: ‘The good Fiihrer, how he is being misused!’ ”J
Written shortly before his execution—note Frank’s title, “Within
Sight of the Gallows”—he saw in this the very obverse of a poverty
in the national imagination; rather, it was a sentimental German
kind of faith, and, indeed, touched by a primitive loyalty. His pages,
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'Lothar Kettenacker, “Sozialpsychologische Aspekte der Fiihrerherrschaft,” in
Der Fiihrerstaat: Mythos und Realitat, s, 1981, p. 107. Henke, p. 806: At the end of
1944, 40 percent of German prisoners of war still believed in a German victory; in
the first months of 1945, 44 percent, but in early March only 11 percent. (Yet a
belief in a German victory was not necessarily identical to loyalty to National
Socialism or even to Hitler.)

fFrank, pp. 260-61. Another high official, Otto Dietrich, Hitler's press secre­
tary, in Hitler (Chicago, 1955), “The majority of the German people had put their
trust in a single man, had revered him like a saint and loved him as a father. This
man then led them into the greatest catastrophe of their history'.”

The Germans: Chapter or Episode?
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’Schramm, sch, pp. 180-81. Also Haffner’s discussion of Hitler’s last days ■
(hf/ai, p. 234): “We have no proof that Hitler actually continued to believe in final
victor}’ up co the very end." A similar duality in Maser (m/a, pp. 426, 428): He no
longer believed in victory but “to postpone his own end . . . was an awesome I
crime." Bullock’s judgments are unduly simplistic (bv, p. 397): . . and in the last
years of his life he was cut off from all human contact and lost in a world of. ,
inhuman fantasy”; also bu, pp. 783, 797: “All the grandiloquent talk of dying in
Berlin cannot disguise the fact that this petulant (?) decision was a gross dereliction 1
of his duty to the troops still fighting under his command and an action wholly at
variance with the most elementary military tradition.” And: “His death was any­
thing but a hero’s end; by committing suicide he deliberately abandoned his I

responsibilities and took a way out which in earlier years he had strongly con- ■
demned as a coward’s.” (No: Hitler angrily condemned General Paulus for mt '
having committed suicide at the end of Stalingrad.)
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consequences for future German generations. Two: Such an end of ■
the Third Reich, in late 1944, must have meant the flooding of most J 1
of Germany by the Americans and the British, a great swirling con- |
fusion of Anglo-Saxon and German armies, the former wending 1

their way eastward in the midst of a still largely intact German army |
and a still largely intact German people, eventually meeting the sus- 1
picious Russians somewhere in eastern Germany, Anglo-Saxons as
well as Russians attempting, first nervously, then more and more
determinedly, to get the Germans on their side during a developing
confrontation. Schramm quotes Jodi further: “He should have fallen
in battle rather than taking flight in death, it is said. He wanted to,
and he would have done so if he had been physically able. As it was,
he did not choose the easier death, but the more certain one. He
acted as all heroes in history have acted and will always act. He had
himself buried in the ruins of his Reich and his hopes. May whoever
wish to condemn him for it do so—I cannot.’” \ J

With all respect to the forthright quality of Jodi’s loyalty: did
Hitler really “not choose the easier death”? This is debatable. More
important: was he a hero? This is perhaps not a matter left for histo-.
rians to debate. The moral dimensions of that epithet are more I
important, greater than that. Let me say only that he was bereft of. |
the nobility that the word hero implies, as imply it must. His mind
and his willpower were extraordinary: but mind and willpower alone-

do not a hero make.
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sider the practicality of their avowed aim of forcing Germany to
surrender unconditionally.*

“The Battle of the Bulge” failed. But—in this Hitler was in accord
with the majority of the German people—he had begun to think that
among his opponents the Americans might be the most amenable to
making compromises.f Thus, for example, in June 1944 he not only
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1 At that time Hitler was very ilLHe told his favorite physician (Morell) that the
weeks after the twentieth of July were the w'orst of his life. No one can imagine • ]
wjuit he had to fight through. “Despite severe complaints, hour-long losses oFbal- j
ancej a dreadful condition about which he said nothing to no one, he stood fast and |
struggled through with an iron energy. There was the danger of a collapse, but he |
defeated it with his will.” (Schenck, PH,p. 131.) Also: during September and Octo- 1
ber there were days when he had to cancel his daily situation conferences, and he
was bedridden for almost two weeks. In mid-November (Schenck, ph, p. 396, 1
relying in part on Goebbels’s diary), Hider stayed in bed, pale and thin, in his J
nightshirt under army blankets. He was advised to summon his generals to his bed- 1
room and hold the situation conference there. No: “Heavily breathing he got up, 1
stumbling, dressing himself without help, hobbled to the conference map table, sat >
down, wiped the sweat from his eyes, and asked for the generals to come in.” While J
in their postwar prison in Spandau, Walther Funk told Speer that Hider did not 1
tell his doctors how' he really felt (“he believed in his own lies”). Speer (sp, p. 367) is 3
more plausible: People around Hider “admired his composure in critical situa- 1
tions. . . . This self-command was an extraordinary' achievement of his will till the ' I
end: in spite of his aging, in spite of illness, in spite of [Morell’s medical experi- j
ments] and endlessly accumulating burdens. To me his will seemed unbridled and
untrammeled like that of a six-year-old child who will not be discouraged or worn 1
out; that was, in part, ludicrous, but it was also impressive.”

"Haffner, hf/an, p. 156: “Why did he insist [on the Ardennes offensive]? The 1
answer is a riddle to this day.” No. Henke (p. 314) cites Hitler’s address to division ■■ j
commanders at his headquarters in Ziegenberg, four days before the offensive: 1

(
“When we strike a few heavy blows here, then it may happen that at any moment . '1
[their] artificially upheld [alliance] suddenly' collapses widr a gigantic thud.” (From
Helmut Heiber, ed., Hitler Lagehesprechungen. Die Protokollfragmente seiner mili- ..I
tirischen Konferenzen 1942-194$, s, 2952, p. 713.) Also: “The strategic calculation .1

behind his orders for the great offensive in the West was not at all as wrongheaded. ■
or irrational as it is often said.”

fHaffher (hf/an, p. 52) does not see this: “In his struggle against the allied 1
coalition of 1942 to 1945 he never showed even the glimmer of an idea of I

exploiting the internal tensions of the coalition with a view of splitting it apart” 1
There were times when Hitler thought that his main chance might be a contact 3
with Stalin (Goebbels diary’, 5 March 1945), but that was not his main inclination, : 3
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separately, while recognizing that their aims were, by and large, the
same: to bring about a break in the enemy alliance.

Hitler’s phrase in July 1943, exhorting the army before the great
battle at Kursk, is telling: A German victory there must work
as a giant torch [“ein Fanal”], a sudden, dramatic eruption of a
flame, demonstrating to the world that Germany was still in­
vincible, that it was still capable of great offensives, of winning a
counter-Stalingrad. The defensive achievements of the army in
Russia and Italy were important but not sufficiently impressive, for
defense and invincibility were not quite the same thing.*  It is
remarkable how, in early September 1944 (that is, during the rapid
German retreat from France and Belgium, and before the failure of
the Allies’ attempt to cross the Rhine at Arnhem), Hitler ordered
preparations for a great German offensive to come in the Ar­
dennes. f He knew, in what otherwise verily seemed a desperate
situation, that the great American-British offensive was temporarily
running out of steam, and that the Allies were not ready—yet—to
thrust into Germany proper; but there was more to it. The aim of
the great winter offensive was not to reconquer northern France or
perhaps even all of Belgium (the ultimate goal of the offensive was
not Paris but Antwerp) but to drive a wedge between the American
and British armies in Belgium (whether he hoped to force Mont­
gomery’s army into a second Dunkirk was not clear); to shock and
stun the Americans to such an extent that they might have to recon-

*He was, of course, impressed with Speer's achievement of German armament
production. From 1942 to 1944, this had tripled. Speer, sp, p. 299: This seemed “to
support [Hitler’s] thesis that the impossible can be made possible, and that all prog­
noses and anxieties may be too pessimistic.”

tCarr (c, p. 105; also Schramm, sch, p. 165) cites Hitler speaking to two of his
generals on 31 August 1944: “The time is not yet ripe for a political decision ... I
shall not let a*n  opportunity pass>!. but at a time of heavy military defeats it is quite
childish and naive to hope for a politically favourable moment to make a move. . . .
The time will come when the tensions between the Allies become so strong that in
spite of everything the rupture occurs. History teaches us that all coalitions break
up^but you must await the moment, however difficult the waiting may be. [I shall]
continue to fight until there is a possibility for a decent peace . . . then I shall make
it.. . . Whatever happens we shall carry on in this struggle until, as Frederick the
Great said, ‘one of our damned enemies gives up in despair.’ ”
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the German phenomenon [Erscheinun^ of Revolution.” Further:
“His place in history is much closer to the great revolutionaries than
to the conservative despots.” And: “He may have [seemed] anachro­
nistic; but he was more modern and more devoted to modernity
than all of his domestic political opponents.”* The fact that during
his election campaigns Hitler did not outline a program for his
future government was neither due to a cautious calculation nor to
the condition that he had no precise economic program. It accorded
with his plan to appeal to all social strata “in the name of the Volks­
gemeinschaft, an entire people’s community.”! Even at that time of
great unemployment and social distress, his populist nationalism
was more influential than any economic appeal.

He carried the revolutionary theme into the war. On 8 November
1940, he said in a speech: “Every soldier knows and must know that
the armies now marching under our flags are the revolutionary
armies of the Third Reich.” And in one of his table talks (21 Sep­
tember 1941), he said that William II should have destroyed the
Habsburg monarchy: “As neither the emperor, nor his circle, nor
the German people had recognized this task, there remained no his­
torical justification for the existence of Hohenzollern monarchy,
and its fall was a historical necessity. That the monarchies were ter­
minated by the Marxists . . . and not by National Socialists the]
Fiihrer finds a special gift of Destiny.”! /

Destiny . . . Hitler did believe in God, in a God (perhaps Stalin
did too).**  Hitler was a new kind of revolutionary', transcending

*f, pp. 1035,1037.
fM. Rainer Lepsius, Extreme)' Nationalisms. Strukturbedingungen ztt der national

sozialistischen Machtergreifting, s, 1966, p. 11.
JKoeppen ms., pp. 23-24.
”hr, p. 343, cites fr: Hitler told Frank that in the hospital he had hoped in

Providence: if he recovered, he would see "that as a sign, to be a politician: and when
hp rPOr-ainprLhic cin-hf _T xirnc ronllv c t-i ^,-1 I*.  __ _ _-ll £.----- TThe regained hii e’gV “Lwas really stunned and.took it as a call from Heaven foty
me.” Speer (sp, p. 570, note 19) cites Hitler’s speech to industrialists on 26 June
1944: “It $eems to me as if we must endure all of the trials of the Devil and Satan

~andl-leliuntil we wiiCthe final victory. Perhaps I amnot a pious churchgoer, that I
am not. But deep inside I am still a devout believer [ein frommer Mensch), meaning
that the laws of nature that a God has created correspond to this world: whoever
fights bravely and does not capitulate but recovers again and again and advances
j£ew, will riot be abandoned by the Almighty but receive the blessing of ProT
dence in the end. And that has hepn rhplarnf all —
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purposes of self-justification. It was not to them but to his party
cronies that he kept speculating about Lebensraum during his 1941
and 1942 table conversations (though seldom before the begin­
ning of the invasion of Russia). And at the end, in one of his last
“table” (i.e., Bormann-recorded) conversations, he said: “No deci­
sion which I had to make during the course of this war was graver
than to attack Russia.”

For Time—and it’s always Time, you notice—would have
been increasingly against us. In order to persuade Britain to
pack up, to compel her to make peace, it was essential to rob
her of her hope of being able still to confront us, on the
Continent itself, with an adversary of a stature equal to our
own. We had no choice, we had at all costs to strike the
Russian element out of the European balance sheet. We had
another reason, equally valid, for our action—the mortal
threat that a Russia-in_being constituted to our existence.
For it was absolutely certain that one day or another she 1^
would attack us.*

“We had no choice”? “Absolutely certain”? Not at all. And what
is significant: In Hitler’s explanation of his decision there is not one
word about Lebensraum.

It is of course possible that his emphasis on the English factor was
meant to impress his generals. Possible, though not probable: for
none of his leading generals showed the slightest reservations about

Hewel diary, 20 June 1941: “A long conversation with the Fiihrer. Expects a lot
from the Russian campaign ... he thinks that Britain will have to give in." (Note
that Hewel was not a general.)_To Keitel on 18 August 1941 (adap/d/i Vi, p. 346):
"The ultimate objective of the Reich is the defeat of Great Britain.” On 22 August
1941, with his armies at Leningrad, storming toward Kiev, and closer and closer to
Moscow, Halder war diary: Hitler’s aim is “to finally eliminate Russia as England’s
allied power on the continent and thereby deprive England of any hope of a change
in her fortunes with the help of the last existing Great Power." Hitler to Admiral
Fricke (ktb/skl, 28 October 1941)- “The fall of Moscow might even force En­
gland to make peace at once.”

*ah/b, p. 15, February 1945.
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was his evident unwillingness to read or hear or see reports of what
was really done to Jews in the east. This unwillingness accorded
with his unwillingness to visit or even to look at photographs of
severely bombed German cities, or at pictures of the German
refugees trekking westward in the brutal winter of 1944-45, pictures
that he, at least on one occasion, pushed aside (and perhaps even 
with his unwillingness to look at photographs of the July i944_con^
spirators’ executions)/ Here we are faced, again, with a duality in
his character. Generally speaking, not wanting to know something
means preferring not to think about it at all. Within Hitler’s person
we may recognize an element of weakness in a man who otherwise
could not be described as a coward; or, at best, a sensitive (and, in a
way, feminine) element in the character of a man whose brutal ideas
and brutal expressions were the very opposite of sensitive. Hitler
was not a sadist. He took no sensual pleasure in the sufferings of his
enemies or victims. Sadism is a sin of the flesh; Hitler’s sins were
those of the spirit. There is no evidence that his often-stated
beliefs—that by persecuting the Jews he was acting as an instrument
of God, and that the war had been forced on him by Jews—were
meant for public consumption only.f

factories in Germany. In March 1943, Dr. Korherr, a statistician working for the
SS, was ordered by Himmler to prepare an exact statistical account of the number
of Jews remaining in the East; this was then summarized and typed on a special
typewriter for Hitler to read. According to Eichmann (fl, p. 138), Hitler saw it and
then ordered it to be destroyed.
* SEe"also the article by Dieter Pohl ("Die Holocaust-Forschung und Goldhagens
Thesen”) in vrz, January 1997, p. 11: ”... it is still not wholly clear whether eco­
nomic motives, meaning the preservation ofjews for work, did not have a consider­
able influence on the sequence of the mass murders."

'.Maser (.m/a, p. 255) makes an interesting remark about Hitler’s unwillingness
to confront one of his last cooks, Frau Manzialy, who was of (partly) Jewish origin:

. this also suggests that even in connection with the killing ofjews he was ‘only1
inhuman as long as he did not have to face his victims."

tTo this we may add another possible connection of the Final Solution with his
private knowledge that the war could no longer be won: He knew not only that he
would lose his war but also that the Jews of the world knew this. The perceptive
Burrin (his concluding paragraph), p. 169: “Around the middle of September 1941,
when he decided to kill the Jews, he certainly did not think defeat was inevitable?

But he must have assuredly felt that it would take a great deal of luck in the future J

A



lia-Moravia, and Slo- <
indent to him. A. J. P. :
m between Germany
ted a Poland that was
ermany, without any
of a Hitlerian Real-
All over Europe (for

mania, and in a few
tional Socialist leaders
not support them and
.-red to work with the
provinces and states.'
Romania in January

st Iron Guard (whose
taps the most fanatic.
th the nationalist and*
horn Hitler respected
oke out between the
is unequivocally sup­
er, on occasion with;

/ar lasted, he needed:
lellites—a kind of sta-j
aary experiments, and
y material supplies to
allied chiefs of state—•
ngary, King Boris of
oily loyal or uncondi-
/. Still, it is significant
e the slightest indica-
ifter the war, his for-'
ir rewards.*  In sum, a
erman foreign policy

This discrepancy between ideology and statesmanship is most
startling when we observe Hitler’s views and expressed opinions of

.Stalin. Hitler respected (and, later, increasingly admired) Stalin.*
There are many recorded expressions of Hitler in that regard,
before the war and in many instances during it.f Yet none of this
can be found in his public speeches, or in the official propaganda
of the Reich as directed by Goebbels. The unavoidable struggle
against “Jewish Bolshevism” was the main theme, and the main jus­
tification of the war against Russia, as presented to the German

■people and to the rest of the world until the end, with no diminution
or alternation in tone. There were many people outside Germany

;who did not believe this, or did so only with reservations. Yet it had
\ lasting effects within Germany, as may be seen in the approval of the
;war against Russia even by such anti-Nazi or non-Nazi personages
as Bishop (later Cardinal) von Galen in 1941, or by the continued
evocation of the “Bolshevik” terminology by the Donitz govern-

■ ment and by German generals even after Hitler’s suicide. But there
is a good deal of evidence that Hitler himself did not believe this.f

was a must, wnne a perfect conformity with the ideology and prac-
'tices of German National Socialism was not—except in the case
i of Jews.

"In August 1939, he ordered his photographer Heinrich Hoffmann (whom he
(also entrusted withAi special personal message to Stalin) to retouch the photo
showing Stalin with a cigarette in his left hand. Gisevius (gi, p. 449) cites Hoff­
mann, who recalled Hitler’s words: “The signing of a pact between two great
nations is a solemn act; one does not do that with a cigarette between one’s fingers!
Such a picture does not show seriousness enough.”

fHitler to Mussolini in January 1940: .. since Stalin’s final triumph Russia has
been experiencing a change from the Bolshevik [ideology] to a more nationalist
Russian way of life.” Conversely, there is evidence of Stalin’s admiration for Hitler
(as late as December 1944, he made a sympathetic remark about Hitler to de
Gaulle). There is also some reason rn Ivlieva tbit Stalin’s purges of some of his fol­
lowers, beginning iry 1935, were influenced by his perception ofHider’s liquidation
of Rohm in 1934. ...

fSpeer, SP, p. J19: As the war went on, Hider “spoke of Stalin with full acknowl­
edgment; he especially emphasized the parallel with Stalin’s resolution in the face
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States. We shall return to these crucial matters in the course of thif
chapter.*

Much that was successful in Hitler’s career was due to hisj
opponents’ underestimation of his abilities. The head of the small;
part)' that Hitler joined in 1919 underestimated his capacity toj
attract people and power to‘fusside;f the German politicians (andj
not only politicians) woefully underestimated his political abilities;;
and after he came to power many people throughout the world'
derided his talents as a potential European statesman. Yet he proved;
to be an alarmingly effective statesman—not only in peace but;
also in war—and an often alarmingly successful strategist.^ From.1
a provincial demagogue, he rose to a successful politician and anl
awesomely respected leader of a great nation, and then—at least!
for some time—to the director of the greatest war machine inj
the world. In that capacity, the world—including his leading oppo-’l
nents—finally learned not to underestimate him, even though there j 

*1 must also state another disagreement with Hillgruber, who was a proponent of a
the—to many Germans still attractive—two-war theory: that the war in the West ,0
(which was a “normal European war” [ein europaisches Normalkrieg]) was regret- i
table, a tragic development to which Hitler had decisively contributed, whereas the:
war with Russia, at least in its latter stages, amounted to a heroic defense of the
German land, the German people, and Western civilization. I understand the send-’
ments of this native of East PrussiafBut I must abide by the answer that Field Mar­
shal M'ontgomtmy'gave in May 1945 to the exclamation of the German generals who ;
' wished to get from him a partial surrender: “The Russians are savages!” Whereupon
Montgomery: “You shnnld have thought of that in Tune 1041,”

T tFest, F, p. 203: “With a mixture of coldbloodedness, calculation and determi­
nation as well as [his] readiness to take great risks for the sake of limited aims—and
this he demonstrated*in  all kinds of crisis situations.—he succeeded in getting the
Party in his hands.” Also, p. 206: His later demonstrated ability to master crises ’
included, too, his repeated tendency “to endanger his triumphs through their fur- j
ther exaggeration.”

fSome of his biographers shy away from the word “statesman,” mostly because
of the positive connotations of the word. Thus Heiber in hb, p. 117: “No. Hitler !
was a very clever leader of a party, a dedicated demagogue, an inspiring speaker, ,
and even about Hitler the military commander there will be something to say: but a - 
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He, who was obsessed with the influence of Jews on Roosevelt and i,
Churchill, knew that Jews had no influence on Stalin; that, indeed, ;
Stalin was an anti-Semite of sorts. Great Russian nationalism, and—
perhaps—pan-Slavism made Stalin and Russia formidable. Near the J
end, in 1945, he even ruminated whether he should have attacked
Russia at all; and that a nationalist Russia, purged of Jews, might be
the greatest danger yetC? 1

We now come to the last year of the war and the last year of ’
Hitler’s life. Now the necessity of adjusting his ideas to circum-
stances, of subordinating what remained of his military strategy ’
to what he thought were the requirements of statesmanship, had |
become absolute. Military and political decisions, and their pur-
poses, are of course never entirely separable. This Hitler knew very i
well. Yet it is possible for a historian to list their respective evidence :i

of danger to Moscow in the winter of 1941 in which he saw something similar •>
to [his own] situation. [This in i_944T>On other, earlier occasions he said, half- '3
jokingly, that in the event of a victory over Russia the best thing would be to 3
entrust Stalin with the administration of that country, naruraliyunder German 4
supremacy, for Stalin would be rhe best man for that. All in all, he saw in Stalin a

^something like a colleague. As late as July 1944 (sp, p. 499), Hitler speculated that ,3
Stalin might havepeennght in the purges; perhaps the Moscow process against
General Tukhachevsky was not a fake. Zitelmann in zit/a, p. 161: “The thesis 3
spread by propaganda [it was not only spread by propaganda but expressed by s]
Hitler on occasion] that “the issue was the defeat of Jewish Bolshevism Hitler did ;3
not himself believe”; he had concluded that Stalin pursued “a national-Russian a
policy, having freed himself from the Jewish influence through his purges.” Yet the ja

^ same Hitler, on 8 November 1941, in one of his public speeches (Heer, hr, p. 784); 3
Stalin is “nothing else ... but an instrument in the hands of an all-powerful Jewry”; 5
behind him stand Kaganovich “and all those Tews who are [leading] that power- JS
[pl state." J

r £?h/b, 26 February 1945: “The brutal manner in which [Stalin) decapitated the
Jewish intelligentsia, who had rendered him such signal service in the destruction M
of Tsarist Russia, encouraged me....” Also: “That Stalinist empire which, in all its
essentials is only the spiritual successor to the empire of Peter the Great." 2 April 4
1945: “It is possible that under the pressure of events, the Russians will rid rhenv_ |
selves completely of Jewish Marxism, only to reincarnatePan-Slavism in its most |

'fierce and ferocious form." '
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J with his Anglo-American allies was appreciable, and when for about
: three months there was a lull of fighting along almost the entire
’ German-Russian front line), Hitler forbade the further develop-
■ ment of a—perhaps—promising contact between German and Rus­
li sian agents in Stockholm.'' (Whether that was a great opportunity
i. missed is debdtable.'Thete'are indications that .Stalin pcrmirmd-si.ich
; a—not entirely secretive—contact to impress—that is, blackmail—
; his Wesretn^allies: a tactic not unlike Hitler’s “message” to London
1 via Burckhardt in August 1939.)
t But in t 94 4 there was a new development. Heinrich Himmler
1 himself, and officials of the SS, were establishing contacts with
> Jewish organizations and, through them, indirectly with American
i' ones. Note that by that time Himmler had become the most power-
■ ful personage in the hierarchy of the Third Reich. (In the winter of
i 1944-45 Hitler also appointed him to a high military command.)
i Yet it was Himmler, the director of the extermination of masses of
i Jews and others, for whom “Staatsrason” (another German word for
i Realpolitik) now had risen above the categorical dictates of National
■ Socialist ideology. The negotiations of his agents (including Eich-
;. mann) with certain Jewish persons in Budapest had but one aim: to
; engage in some contact with Americans and make that fact known
; to Allied intelligence, including that of the Russians. The British

I
 knew what this was about. They were unimpressed with some of the

Jewish agents whom the SS had permitted to travel to Turkey in
June 1944, and arrested them. Yet Himmler was able to arrive at a
clandestine agreement with a representative of Roosevelt’s Refugee
Board in Switzerland jn September 1944; and a month later he
ordered the ending of the gassings ar Auschwitz. Near rh~e~end, in

K April 1945, he himself negotiated with Jewish representatives from
| Switzerland and Sweden, with a former Swiss president, and with
I the Swedish prince Bernadotte. On 25 April 1945, he broke with
| Hitler, offering capitulation to tfiFWestern Allie?. Of course there

c 'Fest exaggerates this possibility, f, p. 948: “In December 1942 and once more
f in the summer of 1943 [in reality, the most significant contacts were suggested in

September], the Soviet Union through its representation in Stockholm made
[ known its willingness to negotiate with Hitler about a separate peace."
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Halder diary, 18 November 1941. Jodi’s statements cited by Schramm, sch,
pp. 26-27 and 204. There are some signs that Hitler began to think that as early as
mid-August. (Goebbels diary, 18 August 1941: “Separate peace with Stalin? Will
Churchill fall?") Hitler considered the American entry into the war as practically
inevitable.

tHitler on 23 May 1939 to his generals: “The principle whereby one evades
solving a problem by adapting oneself to circumstances, is inadmissible. Circum-j
stances must rather be adapted to demands [FonZenmgm].” (1Mt, xxxviii, 079-L,
P-549) ' I
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[ emphatic statement by Colonel-General Jodi, the man who was per- . a

I haps closest to Hitler during the war.*~ From prison in Nuremberg, he
f- wrote that b^the winter ofri'pzjjjHitler knew that “victory could no /
1; longer be achieved.” In a rhemorandum dictated to his wife about/

Tlitler: Hitler’s “military advisers—today one often hears it said—/
'i should certainly have made it clear to him that the war was lost. What /
: a naive thought! Earlier than any person in the world, Hitler sensed I
;• and knew that the war was lost. But can one give up a Reich and a /
!; people before they are lost? A man like Hitler could not do it.” I

Significant considerations arise here for a historian. One of them is 1
obvious: The portrait of Hitler, blinded by his fanaticism, believing

'■ till the end that the war would not, because it could not, be lost is, at
best, oversimplified and, at worst, false. The other, connected with
the above, is the now growing discrepancy between Hitler’s publicly
expressed views and his private ones. (“Private” may not always be a
useful term, since so many of his statements to his private circle were
meant to impress them.) In other words, this man, who was at times
capable of making circumstances conform to his ideas,f would from
now on be increasingly compelled to adjust at least some of his ideas
to circumstances that he could perhaps influence but not control. In
other terms: rhe purpose of his military strategy now was less con­
quest than the forcing of at least one of his enemies to deal with him,
pjeferably on his terms. But: this was not truly an admission of defeat.
Invipcibility now had a priority over conqpest^ The time for short,
sudHen victories (“Blitzkriege”) may have been over; he and the Reich (
must now settle down for a longer war, during which German power
would still be so strong that sooner or later one of his enemies—of
that unnatural coalition gfAn^Saxons'anTkussians, Capitalists'^
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for about seventy years after 1870, was not only that the practices
and standards of German education and learning had influenced and
were adopted in many places of Europe and of the world, including
nations that were opponents of Germany in the two world wars.
Something that had begun after the French Revolution: a romantic
(and often sentimental and categorical) idealism, reacting against the

^-/^'materialism (and often against the rationalism) of the Enlighten­
ment. This most important and potentially fruitful intellectual
achievement—a great chapter in the history of the European
mind—was mosdy represented and exemplified by Germans; and
then it was carried by some of them to extremes, to a deterministic
idealism*  that proved to be more inhumane than the deterministic
materialism that had preceded and (lamentably) survived it—at least
for a while. And an incarnation of an unstinting belief in a deter-

\ minist idealism was Adolf Hitler, t
The English historian of religion Owen Chadwick wrote: “The

Reformation would have happened without Luther. But without
Luther it would not have happened in the way it happened.’’J Four
centuries later the same condition'—mutatis mutandis—applies to
nationalist socialism and Hider. He was the greatest revolutionary
of the twentieth century. That is not an approbatory adjective.

' “One has to go back a long way in history—perhaps to Alexander the Great—to
find a man who, in a below-average short span of life, transformed the world so
fundamentally and lastingly as Hitler. But what one would not find in the whole of
world history is a man who, with an unparalleled and gigantic effort, achieved, as
Hit! er did, the exact opposite of what he had hopedrn achieve.”

’This is but a brief statement of what is summarized at somewhat greater length
in Lukacs, lew, especially pp. 6-7 and pp. 519-27.

tTwo random examples of an, alas, wholehearted belief in this deterministic
idealism by two of his generals. Jodi on_7~Novemher “We will win because
we must win, for otherwise world history will have Inst its meaning.” Field Marshal
Model on 29 March Z945: “In our struggle for the ideals [Ideenwelt] of National
Socialism .. . it is a mathematical certainty [!] that we will win, as long as our belief

YutTwill remains unbroken " Cited by Manfred Messerschmitt, “Die Wehrmacht in
der Endphase. Realitat und Perzeption,” Aus Politik und Zeitgeschichte, 4 August '
i989> PP- 37~38-

fOwen Chadwick, The Secularization of the European Mind in the Nineteenth Cen-
tttiy, Cambridge, 1991, p. 73.
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the evolution—if that is what it was, if not a gradually hardening
recognition—of his own beliefs.

In May 1944, to officers in a remarkable speech at the Platterhof,
Hitler said: “We have this people of ours that is not to be identified
with a race, and this is now clear to millions. . . . But when I began
[speaking] about twenty-five years ago this was not so. I was told by
[counterrevolutionary-to'rger/zrZi] circles: Yes, Volk and Race are
one and the same! No! Volk and race are not the same. Race is a
component of blood, a hematologic [blutmdssig\ kernel, but the Volk
is very often composed not of one race but of two, three, four or five
different racial kernels. . . . Each of these racial kernels possesses
particular talents.”* And in the Bormann records, on 13 February
1945, Hitler said: “Pride of race is a quality which the German, fun­
damentally, does not possess. We use the term of Jewish race as a
matter of convenience, for in reality and from the genetic point of
view there is no such thing as the Jewish race.” There is no such thing
as the Jewish race. . . ,f

Nationalism and racism are not easily definable terms. (Nor is
there a first-rate general history of either nationalism or of racism.
One reason for this is that nationalism may differ from country to
country more than internationalism or socialism does.) And this is
not the place to expatiate on their differences or on their origins,
except to emphasize three matters: (1) that Adolf Hitler was more of
^nationalist than a racist; (2) that nationalism can be even more ex-_
clusionary than racism—mostly because of its attribution of cultural,

’Speech of 26 May 1944, published and annotated by Hans-Heinrich Wilhelm,
I in Militargeschichtlich Mitteilungen, 1976 (2), pp. 149-50. In this speech Hitler did
K not insist on the superiority of the Nordic racial “kernel": “The strongest of these
I; racial kernels, with a commercial but no creative talents, would have been the Jews
t among us, in the long run, and with the difference that this Jewry would not have
>. been absorbed racially by the German people but that it would have destroyed the
I German Volk gradually, step by step.”
| Testament of Adolf Hitler. The Hider-Bormann Documents, L, 1961 (here-
Sj after ah/b). In these last recorded monologues, Hider also referred to Jews as “a
? spiritual race.5'
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We may say—at the risk of some imprecision—that his pur­
pose was to make Germany one of the greatest powers of the world,
certainly the greatest in Europe. The fundament of this was the \
achievement of a new and unprecedented unity of the German
people (which involved the expulsion of the Jews among them), and
the eventual unity of nearly all German-speaking people in Europe
in a single Reich. We may essay the statement that this was probably
his minimal aim,*  even though he did not (and could not) follow it
with any great consistency. Especially during the war, his policies
would evolve and change. We shall see, for example, that his policy
of expelling Jews from Germany eventually evolved into the aim
in 1940) of expelling them from most, if not all, of Europe; then (in
1941), when emigration and expulsion were no longer possible, to
have masses of them exterminated, and then ^jqjate_r 944))the mass
extermination of the remnant millions in the death camps was sus­
pended (a complicated matter to which in chapter 6 I shall have to
return). There is, of course, ample evidence that the presence of
Jews (at least in Germany and Europe) was a fundamental obsession
of Hitier’s. There is also ample evidence of his desire for “Lebens-
raum”: to obtain, or conquer, if need be, more lands for German
setdement in the east of Europe, including Russia. But while obses­
sions and intendons may overlap, they are not altogether the same
thing; and, despite Hider’s innumerable and often categorical state­
ments and directives concerning the latter, his Lebensraum policies
were less consistent than his Judeophobic ones.f

This is the main reason why we must qualify the widely accepted
view, according to which anti-Judaism and the conquest of European
Russia leading to Lebensraum were not only the two fundamental but

’“God writes straight with crooked lines.” Paradoxically, his defeat and death
achieved this (except for Austria and the South Tyrol). In the last year of the war,
millions of Germans abandoned their lands and fled westward, into what remained
of Germany; after the war, millions more were expelled from Poland, Czecho­
slovakia, Hungary, Romania, and Yugoslavia. Thus, for the first time in eight hundred
years, there were few Germans left in Eastern Europe beyond the Oder River—
which was perhaps the most enduring, and historic, consequence of Hitler’s war.

tSchreiber (schrb, p. 65) mentions that Hitler used the term “Lebensraum" in
mk only twice. (The term came from the German geographer Ratzel and others, as
early as 1897.)



1 tion less unnatural than that between Capitalists and Communists in
' this war. Elements of this vision inspired Hitler almost until the last
week of his life.f What he failed to understand was that, yes, a break
between Americans and Russians might come—but too late for him.
This was not a war between eighteenth-century dynasties but a world
struggle in which his opponents, no matter how disparate, were
agreed on one thing: He and his Third Reich must be conquered and
occupied, without conditions and without reservations. Even if Fred­
erick had not won at Rossbach or Leuthen, his opponents would at
some time have signed a peace with the Prussian king; but Hitler’s
adversaries would not make peace with Hitler.^

However, we are running ahead of our main story. December

’A good summary of historians’ comments about this is schrb, p. 133, note 252.
tOn the night of 12 April 1945, Goebbels rushed to the chancellery bunker with

the news of Roosevelt’s sudden death. He brought champagne: “The Empress is
dead!"-(The sudden death of the Russian empress Elizabeth in 1 led immedi-
ately to the dissolution of the anti-Prussian coalition and to Frederick’s triumph.)
This episode is often misread by historians, (bu, p. 781: “Goebbels's mood was
fully shared by Hitler.”) It was Goebbels, not Hitler, who was carried away by
enthusiasm that night. (Hitler also disliked champagne.)

fThe American dipTomFtic historian Paul Schroeder, in his excellent book (Tie
Transformation of European Politics 1763-1848, Oxford, 1994), p. 477, on the great
coalition of 1813-14 against Napoleon: “Military victory was never the primary
goal for the coalition as a whole, even in the final stages of the war. The allies,
though they sometimes differed sharply over terms, always sought a negotiated

| and Communists—would be congtraingd-ta-admit-iu He might no
longer be aEIe to win his war on his terms, but he might still win a
different sort of war, or at least not lose it.

This conviction sustained him almost until the very end. It was his
final shift to a Friderician strategy; more, to a Friderician view of his
own future. He had always admired Frederick the Great rather than
Bismarck the Iron Chancellor—in this case the warrior-king rather
than the statesman.*  The result was his vision of—or, rather, his
hopes for—a historic parallel. Frederick won because—unexpect­
edly—he defeated one of his main enemy powers, and then the whole
group of enemy powers fell apart. It was not only that Frederick was-

Ibrave and resolute, winning victories in the field against great odds;
mis resolution led to a break in the coalition of his enemies, a coali-
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; because of him.*  Neither his strategy nor his statesmanship was of
i' much further use. In this respect his face-to-face talk with Speer rm
f 28 March may be telling. He knew that the war was lost. But he
[ grabbed Speer’s arm and, with tears in his eyes, implored him: “If
| you still believe that the war could still be won, if you could at least

believe that, all would be well.”f Belief still mattered—in fact, it was
I the only thing that mattered. It could no longer be adjusted to con-
| ditions. It was the only condition left. That was no longer the mark
F of a realistic idealist; it was the admission of the defeat of his deter-
I minist idealism.
| Eight days before his suicide, when he had decided to stay in a
s Berlin encircled by the Russians, he said to Jodi: “I should already
I have made this decision, the most important in my life, in Novem-
t beri944, and should have never left the headquarters in East
|. Prussia.” That could have achieved two things. One: Hitler the
|; Feldherr would have died in battle, on the front, at the head of
| his battered armies, on the eastern frontier of the Reich, breasting
| the Asiatic flood—an act that might have had incalculable symbolic

i ‘Goebbels diaries, citing Hitler, 22 March 1945: “The enemy coalition will
: break up in any circumstance; the question is only whether it breaks up before we
: areTeaten down, or only after that.” 28 March 1945: “Sometimes one had the
1 "impression that he [Hitler] lives in the clouds. But so often he has come down to
f earth like a deus ex machina. He is as convinced as before that the political crisis
j in the enemy camp is a justification for our greatest hopes.” Speer, sp, p. 433: “In
; February and March 1945 Hitler suggested on occasion that he has allowed con-

tacts with the enemy in different ways, yet without explaining any of them."
: fSpeer’s account in sp, pp. 457-58. Irving’s account (1/h, p. 785) is predictably

E condemnatory of Speer. Contrary to Haffner, who thinks that Hitler’s Scorched
j. Earth order (to destroy all installations in the German cities and towns before and
f during the retreat of the army) was not only categorical but unalterable and the
‘ definite evidence of Hitler’s criminal intent. Speer, sp, p. 461: “I think that now it

k was clear to Hitler that parts of his destruction orders will no longer be fulfilled.”
| Yet the same Hitler still wished to instill faith in his people. Irving (i/h, p. 768)
r cites Hitler to Kaltenbrunner in late February 1945 (after the architect Giesler had
| come to show Hitler his model of Linz): “My dear Kaltenbrunner, do you imagine
E I could talk like this about my plans for the future if I did not believe deep down
F that we really are going to win this war in the end?” (As often with Irving, no
f source is given, but perhaps it is not implausible.) Also Hitler to Speer, a fortnight

[
after that 28 March confrontation, at the news of Roosevelt’s death (sp, p. 467)
“Here! Read it! You did not believe it! ... The war is not lost. . . .’’
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prisonersTrfwar near the end of the war: Not more than 9 percent
~v>ere convinced anti-Nazis, 15 percent vVert passive anti-Nazis.*  We

./must of course consider the cohesion of soldiers in camps run by an
enemy; and there is much evidence that within Germany, after mid­
January 1945, the belief in National Socialism was eroding. Then,
and only then, began the erosion of trust in Hitler, too. But even
then it was not an overall development.

The mass of the German people admired, and perhaps even
loved, Hitler, while they did not necessarily admire or love National
Socialism and the party. We must, perhaps for the last time, ob­
serve this distinction—keeping in mind, too, the limitations of
such a categorical statement, for there were overlappings and split-
mindedness at work, too. The German people believed in Hitler.
Or: they put their faith in him. This may not be excusable. But it
was understandable. It had much to do not only with his startling
successes, with his elevation of German prestige in the world, but
with the national prosperity he achieved soon after his assumption
of power. “Hitler,” wrote Hans Frank from prison, “had become the
leading principle of all the nation’s deeds and hopes. . . . [But] about
the party, the bureaucracy, the ss and many other things the people
had many reservations [Sehr ablehnend] . . . ‘Der Fiihrer,’ 'der Hit­
ler,’ was the exception. Quite popular were such expressions as:
‘The Fiihrer does not know about that!’ or: ‘The Fiihrer will get
into this!’ Or: ‘The good Fiihrer, how he is being misused!’ ”t
Written shortly before his execution—note Frank’s title, “Within
Sight of the Gallows”—he saw in this the very obverse of a poverty
in the national imagination; rather, it was a sentimental German
kind of faith, and, indeed, touched by a primitive loyalty. His pages,

’Lothar Kettenacker, “Sozialpsychologische Aspekte der Fiihrerherrschaft," in
Der Fiihrerstaat: Mythos und Realitdt, s, 1981, p. 107. Henke, p. 806: At the end of
1944, 40 percent of German prisoners of war still believed in a German victory; in
the first months of 1945, 44 percent, but in early March only 11 percent. (Yet a
belief in a German victory was not necessarily identical to loyalty to National
Socialism or even to Hitler.)

fFrank, pp. 260-61. Another high official, Otto Dietrich, Hitler’s press secre­
tary, in Hitler (Chicago, 1955), “The majority of the German people had put their
trust in a single man, had revered him like a saint and loved him as a father. This
man then led them into the greatest catastrophe of their history.”

be (, de/ «
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tion. The majority of die German people, in the midst of dieir great­
est dangers and shocks and tribulations, were stunned. Many of their
remaining officials were unwilling and unable to come to terms with
the phenomenon of their departed leader. After all, as late as March
1945 his successor, Admiral Doenitz, had addressed his comman­
ders: “Let us place our trust unconditionally in Adolf Hider’s leader­
ship. Believe me, in my two years as Navy Commander-in-Chief
I have found that his strategic views always turned out right.”
During the days between Hider’s death and the final capitulation of
Germany, Doenitz and most of his government continued to be re­
spectful of Hitler. (Doenitz did not announce the dissolution of the
party, nor did he remove the swastika flag or pictures of Hider from
government offices at Flensburg.) He announced on 2 May: Hitler’s
“struggle against the Bolshevists was made in behalf of Europe and
the entire civilized world. . . . The Anglo-Americans are therefore
no longer continuing the war in the interest of their peoples but
only in order to promote the spread of Bolshevism in Europe.”* His
diary on the day after the capitulation, 9 May 1945: “The funda­
ment for the continued existence of the German people is the
national community created by National Socialism.”!

That giving up the struggle against the West was preferable to
giving up the struggle against the East was obvious by then. It was
also obvious that for Germany, National Socialism was preferable to
Bolshevism—among other things, because of the living standards of
the German people. For a long time after the war, this notion that
National Socialism was, after all, better than Bolshevism remained a
strong article of belief, surely in West Germany (and also among
some Americans in the anti-Communist 1950s). There were many
reasons for such a belief: not only the prosperity that Hider had

’Doenitz in Nuremberg, imt, XIII, p. 33, cited by Maser: [Hitler] was "a tre­
mendous personality ... with extraordinary intelligence and willpower, with a truly
universal culture [Bildung], with a powerfull}’ impressive character and with an
enormously suggestive power.”

tThis is perhaps the only instance where I must express my disagreement with
the otherwise unexceptionable Schramm, sch, p. 180: “That Admiral Doenitz, who
unexpectedly succeeded to power, immediately initiated the surrender, remains a
service for which he deserves no less recognition than General Weygand in France
five years earlier. This estimation of Weygand is questionable.
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about the, perhaps even more startling, passivity of the German
working class and the millions of former Socialist and Communist
voters, or about the unions, who, in 1933, “watched rather passively
[Hitler’s] assumption of power and then tried to adjust themselves
to the new regime.”* It would be wrong, I think, to attribute Jackel’s
argumentation to the Social Democratic sympathies of this other­
wise thoughtful historian. But in his intention to emphasize the
responsibility of the German traditional classes for the inclination
(whether actively or passively) to support Hitler, he overlooks
something that many historians, and not only Marxists, have over- y
looked for more than a century: the inclination of rhe working
classes, too, toward respectability—something that on many levels,'
and in many cases, has been inseparable from their nationalism.
Added to this was Hitler’s unquestionable ability not only to declare
but actually to elevate the German industrial working class to newer
and higher situations within the structure of German society (and in
the armed forces). In chapter 3 we saw his consistently high estima­
tion of the “working class” and his often expressed contempt for the
“Biirgertum.” During the last thirty years many studies have revised
the earlier general opinion according to which Hitler’s main sup­
port had come from the middle and lower-middle classes. In reality,
the former boundaries between lower middle class and working
class had begun to melt away during the Hitler era. More than that,
there is ample evidence that among the workers support of Hitler
and belief in him not only remained strong but endured to the very7
end. There are many accounts of this, from many sources, t

*JHH, pp. 49-50.
JNot only in Goebbels’s diaries, where some of the significant items record

workers’ reactions to Hitler, even close to the end of the war. Also a report by
the Reichspropaganda Ministry in December 1944, cited by Henke, p. 572: “The
worker is the most reliable follower of the Fiihrer and willing to shoulder any kind
of burden.” Steinert in st/hk/d, p. 526, gives many examples of a “radical commit­
ment to the war” among armament workers as late as the spring of 1945,. This
impressed Speer decisively, deterring him when he first began to think of the need
& do away with Ijitler. Kershaw is right in ker, p. 181: “Hitler’s popularity among I
the German people, greatly reduced though it was since the heyday of 1940, was, /
given the conditions of the last war years, remarkable.”
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Hitler and the J etvs: the evolution of a historiography—
The motives of his obsession—The purposes of his policies—

Levels of his knowledge

I
t is not possible to separate a biography of Hider—or a
study of his strategy and statesmanship—from the history of
Jews, particularly those within the Reich before 1939 and gener­

ally those within Europe and Russia during World War II. He and
his regime engaged in many kinds of barbaric cruelties, involving
millions of victims who were not Jewish. But we must give at least a
thought to whether Hider’s historical reputation would be different
had it not been for the mass murder of at least 4.5 million Jews due
to his orders, or at least in accordance with his wishes. (The trouble
with what is unthinkable is that at times it must be thought about.)

f He wanted to win a great war for Germany, and he wanted tn elimi­
nate Jews from Europe; and these two aims were complementary,
Indeed inseparable7~in his mind. Near the end he was compelled to
separatetKern. In February he said that he had at least “lanced
the Jewish abscess.” Yet in this he failed, too: It was because of
him that anti-Semitism became unacceptable, if not unthinkable,
intellectually as well as politically after the war, and especially in
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which the war against the Western Allies was regrettable, while
the war against Russia was hnrh nnrl kor™. \

V
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die war against Russia was both unavoidable and heroict^and it was
regrettable, too, that the Western Allies had failed to appreciate
that. This was not only a tactic but a conviction of men such as
Doenitz; it was believed by many Germans for many years after

'Hitler had held these two offices and titles since 1934, but a directive in
1943 ordered that in the customary “Fiihrer and Reich Chancellor” the latter
designation be omitted.

fNote the language of Hitler’s last Order of the Day to soldiers of the East­
ern Front, 16 April 1945. It began: “For the last time the Jewish-Bolshevist
mortal enemy masses have begun an attack.” Did he really believe in their “Jewish-
Bolshevist” character? He did not.

Even so, there remained something of a “realpolitical” calculation
in Hitler’s last testament, jadierebyghe appointed Admiral Doenitz
as his successor as Reich president, and Goebbels as Reich chan­
cellor.*  Doenitz, who was not a committed National Socialist but a
nationalist conservative, would head a new government, very obvi­
ously inclined to seek some kind of agreement with the Western
Allies; Goebbels, on the other hand, the most radical of Nazis, was
believer and spokesman for a deal with Soviet Russia. A statesman­
like balance, between West and East, Hitler may have thought.
That balance—if that is what it was—is also perceptible in the
wording of his testament and in its so-called postscript. In the testa­
ment itself, he did not say one word about the war against Russia: he
blamed the Jews for having created the war with the West. Yet in
his postscript, his last statement to the armed forces, he insisted on
the inevitability of the struggle in the East.f On 1 May Goebbels,
who had made an attempt to negotiate wifli the Russian com-
njandjng general in the Battle of Berlin, killed himself and his .
faigily^poenitz remained personally intact in the north, ready to
contact the Western Allies, while insisting on the necessary con­
tinuation of the war against the Russians, for the defense of Ger­
many and “Europe” against “Bolshevism” well after Hitler’s death,
well after the dissolution of the National Socialist Party. He waslf
the head of an almost powerless but still functioning Reich govern-
went, representing the two-war_theory until the end, according to 1 

Statesman and Strategist
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were historical precedents for this. Often it is the head of the secret 4
state police who knows the power of his foreign opponents better 1
than do others in the government. It was thus that Fouche negoti- 1
ated against Napoleon, whom he betrayed in the end; thus, too, I
it was Beria who after Stalin’s death attempted to arrive at wide- 1
ranging compromises with Washington.

These and other similar attempts of Himmler and the SS were, in ,
part, arranged behind Hitler’s back—but not all of them against his 1
wishes. We know of only one difficult scene, in February 1945, I
when Hitleijardered Himmler to stop such dealings; but a few days
jater Himmler resumed them. Except for that single instance, there 1
is no evidence of accusations or criticisms of Himmler because of I
these attempts—and Himmler had plenty of jealous enemies in .1
the German hierarchy and in Hitler’s own circl^ The aim, for
Himmler as well as Hitler, was a break in the enemy coalition. That 1
Hitler had fewer hopes about this than Himmler is unquestionable. !
Yet this was his objective until the end. (1

While Himmler hoped to achieve some kind of accommodation |
with the Western Allies, Ribbentrop and Goebbels were partisans of j
seeking a deal with Stalin (Tn one~occasion Ribbentrop even offered I
to fly to Moscow. Hitler, probably rightly, rejected the idea, saying
that Ribbentrop should not do what Hess, flying to Scotland, had I
tried in May 1941. Still, in February 1945 he allowed Ribbentrop J
(who was the most rigid of his followers) to send a memorandum <
to German diplomatic posts abroad, a “Sprachregelung,” permitting 1
German diplomats to seek contact with Western counterparts to 1
remind the latter that a Russian penetration into Germany and to . ]
the center of Europe would present the gravest danger to the world. |
But Hitler no longer believed that such attempts would be sue- 1
cessful. He still believed that the unnatural alliance between Ameri- j
cans and Russians would break up—though no longer necessarily. ']

"Including the cold and brutal Kaltenbrunner within the SS. (About this see also I
Fleming, fl, pp. 169-70.) Maser (m/a, p. 349) makes too much of Himmler’s con- 1
spiracies, suggesting the possibility—in my opinion, wrongly—that Himmler rec- |
ommended the physician Dr. Stumpfegger to Hitler with the purpose of eventually
poisoning the latter. . T
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There were other such military moves in 1944-45 that Hitler
^permitted. There was the German withdrawal in northern Norway,
including the calculated hope that within that subarctic vacuum
the Russians advancing from northern Finland would bump into
landing British commandos. There was the German withdrawal
from Greece, where they left weapons behind to both the Roy­
alist (that is, the pro-British) and the Communist guerrillas, hoping
thereby to contribute to a coming civil war. (Hitler thought—
wrongly—that Stalin would move through Bulgaria to Thrace and
the Aegean.) In April 1945, there arose the increasingly obyjous
inclination among some German commanders to give up fighting

Americans while their comrades were still bitterly fighting the •*
, Russians^ This evoked practically no condemnation from Hitler, .
who was not, of course, informed of all of them. In any event, it was
too late to matter.

More significant than these military episodes were the political
attempts by leaders of Hitler’s Reich in 1944 and 1945 to split the
coalition of the Allies. Save for shorter monographic articles and
studies, a general survey of German foreign policy of that period
does not yet exist; and not much attention has been devoted to it by >
Hitler’s biographers. Yet some of the evidence is interesting. In
1942 and 1943, Ribbentrop and Goebbels (and at least on one occa­
sion Papen in Turkey) had tried to suggest to Hitler the advisability
of establishing some contact with one of the Reich’s enemies; but
we have seen that Hitler rejected that, convinced as he was not only
of the futility but of the danger of such a move before some re­
sounding German military success on one front or another. Thus,
for example, in 1943 (when for a few months Stalin’s dissatisfaction

In Patricia Meehan (77;e Unnecessary IVar: mireball and the German Resistance to
Hitler, l, 1995, p. 327), there is a telling entry' from a dispatch by Dulles to Wash­
ington in late 1944, cited from the National Archives (NA. RG. 226. OSS Entry
138, Box 2, Folder 83): “I feel we should prepare quietly and without formality in

Switzerland, France and elsewhere certain individual Germans. ... If we do noth­
ing of this nature, the ready-made Russian-German committee may monopolize I
the field.” Both Allen and his brother John Foster Dulles have at least indirectly
contributed to the acceptance of die German two-war theory after the war.
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allowed a peaceful German withdrawal from the city of Rome (from
which he hoped to gain propaganda advantages) but allowed Field
Marshal Kesselring to attempt negotiations with American gen­
erals. And when, in March 1945, SS general Karl Wolff entered into
negotiations with the Americans about a partial capitulation of the
German armies in Italy, Hitler not only was apprised of this but on
17 April received Wolff in Berlin and, in his way, wished him well in
his endeavor.*  Around the same time, he agreed to a proposal from
Speer, to allow some of the Czech directors of the Skoda Works, “in
view of their previous connections to American industry,” to flee
before the Russians and prepare a direct flight to American head­
quarters in Germany. By that time Hitler no longer believed that he
had power enough to drive a wedge between his enemies. But he was
still convinced that a break would come; indeed, the Dulles-Wolff
negotiations did lead to a short but bitter controversy between Roo­
sevelt and Stalin, who complained sharply about it. J

“'In his way,” because a few hours later he cold him to wait a bit before signing
an armistice. Henke, p. 676: Hitler had known about this for months; he sanctioned
Wolff’s negotiations with the Americans “because he saw in it a good instrument to
cause dissensions within the anti-Hitler coalition.” About this episode see Allen
_Dulles^Tfe Secret Sjirrendq; (ny. 1066): Bradley D. Smith and Elena Agarossy
Operation Sunrise (ny, 1979); and especially the memoirs of one of the chief middle­
men negotiators, the Swiss Max Waibel, 194;: Kapituiation in Norditalien (Basel,
1981). The negotiations began as early as February.

tWith some reason. Waibel, p. 28: Parilli, the Italian middleman, thought that
certain Germans “had hoped eventually to fight together with [the Americans]
against the Russians.” P. 31: "... the thought of dividing the Western Allies from
the Russians was the last great hope of the German leadership and ran like a red
thread through all of the negotiations.” Thus two months before Hitler’s suicide,
American generals and an SS general sat at the same table in Switzerland. On
15 April, Wolff wrote a letter to Dulles, expressing his condolences on President
Roosevelt’s death. The next day Himmler—and Hitler—ordered Wolff (repeating
the order three times) to Berlin, where he spent more than ten hours with Himmler
and Kaltenbrunner before seeing Hitler. Waibel, p. 106: . . in this way alone the
dividing of the Allies from the Russians could be achieved.” And pp. 107-8, citing
Hitler to Wolff: In the East and in Italy the German armies may fight for another
two months. months of the war a break . . . between the

wil[ coge| and whi he~r of
-him, he will gladlyally with them against the other? —*------ -——---------------  
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than other cities in Germany, were centers of such political activities
and organizations. There was the proximity—geographic, racial,
and linguistic—of Lower Bavaria with Austria. Elsewhere in Ger-
many Hitler’s Austrianness (including his diction) may have been a^
political handicap, but in Munich it was not a disadvantage.^ These
circumstances were important and helpful, but what was really deci­
sive was Hitler’s self-discovery: his ability as a speaker. That may
have occurred as early as late April 1919,*  and thereafter developed
quickly. It was not entirely independent of its circumstances: The
extreme and hyperbolical character of his oratory echoed better in
the raucous atmosphere of Munich than in the tighter-lipped north:
the rough and beery, jocular South German virility summed up
in the untranslatable Bavarian-German word “Gaudi.’T

Consequent to his ability to impress people with his speaking
came the discovery of his ability (and the exercise of his will) to
influence them: a less ephemeral and more enduring task, amount­
ing to the truly political portion of his genius. His confidence in that
ability grew gradually. Where Demosthenes failed, this modern
demagogue succeeded: he became the leader of a party, then the
leader of his party, and finally the leader of a national movement.
That does not concern us in this chapter; what should concern us
here is the change or development in Hitler’s public and private per­
sona. It was in Munich that this odd (and odd-looking) young man

^Closest English suggestion: a rough feasting—in our case, rejoicing in hearing
something brutally exclaimed. The Old English word “gaudy" (oed) also meant
rejoicing, but without die element of brutality; at most, a prank (Oxford Oriel Col-

'Possibly the first consequential event: Hitler haranguing (and convincing) his
fellow so diers in the barracks not to follow the Red leader Egelhofer into the
streets. (This happened on 29 or 30 April 1919, the day of his suicide rw>-nry-six 

lege gaudies: annual college dinner events).
Fest is very' good about this in F, p. 212: "... . Hitler’s party could profit, too,

from the specific Bavarian crudeness (“Grobianismus”], in accord with its political
rules of the game. The beer-hall battles with their crashing chairs and flying beer
steins, the songs calling for ‘murder,’ the big thrashings; it was all a tremendous
Gaudi.” He adds that it was then that the word “Nazi” first appeared: “to Bavarian
ears an abbreviation of the name ‘Ignaz’ [but] thereby a familiar sound, evidently a
help in the widely’ spreading awareness of the Party.”
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tion. The majority of the German people, in the midst of their great­
est dangers and shocks and tribulations, were stunned. Many of their
remaining officials were unwilling and unable to come to terms with
the phenomenon of their departed leader. After all, as late as March
1945 his successor, Admiral Doenitz, had addressed his comman­
ders: “Let us place our trust unconditionally in Adolf Hider’s leader­
ship. Believe me, in my two years as Navy Commander-in-Chief
I have found that his strategic views always turned out right."
During the days between Hitler’s death and the final capitulation of
Germany, Doenitz and most of his government continued to be re­
spectful of Hitler. (Doenitz did not announce the dissolution of the
party, nor did he remove the swastika flag or pictures of Hitier from
government offices at Flensburg.) He announced on 2 May: Hitler’s
“struggle against the Bolshevists was made in behalf of Europe and
the entire civilized world. . . . The Anglo-Americans are therefore
no longer continuing the war in the interest of their peoples but
only in order to promote the spread of Bolshevism in Europe.”* His
diary on the day after the capitulation, 9 May 1945: “The funda­
ment for the continued existence of the German people is the
national community created by National Socialism.”!

That giving up the struggle against the West was preferable to
giving up the struggle against the East was obvious by then. It was
also obvious that for Germany, National Socialism was preferable to
Bolshevism—among other things, because of the living standards of
the German people. For a long time after the war, this notion that
National Socialism was, after all, better than Bolshevism remained a
strong article of belief, surely in West Germany (and also among
some Americans in the anti-Communist 1950s). There were many
reasons for such a belief: not only the prosperity that Hitler had
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’Doenitz in Nuremberg, imt, XIII, p. 33, cited by Maser: [Hitler] was “a tre- I
mendous personality ... with extraordinary intelligence and willpower, with a truly
universal culture [Bildung], with a powerfully impressive character and with an 1
enormously suggestive power.” 1

fThis is perhaps the only instance where I must express my disagreement with
the otherwise unexceptionable Schramm, sch, p. 180: “That Admiral Doenitz, who
unexpectedly succeeded to power, immediately initiated the surrender, remains a
service for which he deserves no less recognition than General Weygand in France
five years earlier.” This estimation of Weygand is questionable.
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his rule, after his death, after the triumph of the Allies, in GermanK V i
lands, especially in Christian and conservative circles, [people] were I
willing to regard Hitler as a~~daemoiTyTrn anti-Christ, as a phe-
nomenon beyond understanding, disappearing [thus] into meta- I ■
physical clouds. This retreat into a . . . metaphysical hell . . . served, ]
first of all, as a kind of relief: one did not want to admit that one was
also responsible for the rise, for the assumption of power, for the I . .
Europe-wide destructive achievements of this man.” t I

In his massive biography Fest is sometimes, at least implicitly,
ambiguous about such an assumption of a unique German responsi­
bility. Yes, Germany was a special place. There evidently existed
“national characteristics that had made National Socialism different
from the Fascistic movements of other countries, but then Hitler _ [
had found obedient followers everywhere.” And: “Even though every
nation carries in itself the responsibility for its history,” it is wrong
“to deny the recognition that in [Hitler] culminated the powerful
tendency of a time that marked the entire first half of the century.”*
This may be too Hegelian, with its implication of Zeitgeist, but
there is truth in Fest’s conclusion: “In the end it is also certain that
he could not have destroyed Europe without [a] concurrence from
the latter.” In sum: “He was much less a great contradiction than the
reflection [Spiegelbild—literally “mirror image”] of his times.” The >..
young Zitelmann, in his early commentary on “Hitler-research,”t
which contains interesting and insightful commentaries and criti­
cisms of Hitler’s various biographers, distinguishes the external cir- '. •
cumstances that allowed Hitler to assume power and to accomplish
his extraordinary success from what Zitelmann—in my opinion
employing the wrong term—calls the “subjective” factor; that is, the
characteristics of Hitler’s personality.

In 1985 Martin Broszat summed up the problem: “Extraordinary
in our situation is the necessity, as well as the difficulty, of fitting
National Socialism properly into German history.”^ Haffner asked

*F, pp. 516-17; F, p. 1024.
t“Hitlers Erfolge—Erklarungsversuche in der Hitler-Forschung,” in Nene Poli-

tische Literatur (hereafter: npl), 1982, p. 22.
tin Merkur, 8 May 1985.
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ence between public opinion and popular sentiment. (Kershaw,
above, prefers to use the term “popular opinion.”) What is “public”
is not necessarily “popular”; and “opinion” is not identical with “sen-
timent.” (The subtide of Marlis Steinert’s study suggests this: It is
“Stimmung und Haltung der deutschen Bevolkerung im Zweiten
Weltkrieg”—and note that the German “Stimmung” means senti­
ment rather than opinion; in other words, an inclination rather than
an actuality—while “Haltung” suggests something like character, \
attitude, or behavior.) To this we ought to add the inadequacy of '
quantitative formulations of “public opinion.” Such numerical affir­
mations are useful, and even close to being precise when it comes
to electoral predictions-—that is, to questions involving choices. But
choice is not necessarily identical with opinion (especially when it
involves a choice of predetermined and fixed alternatives, as in the
case of electoral procedures). While each vote amounts to one vote
and to nothing else, both the intensity and the influence of opinions
vary. Moreover, history is full of examples of “hard minorities” and
“soft majorities”—with the influence of the former often being larger
than its numbers might indicate. This applies to the German people
in the Hider era, too.*  If, on the basis of nearly discovered and reli­
able evidence, someone should convincingly prove that at a certain
time “only” 20 percent of Germans were opposed to Hider, this does
not mean that 80 percent of the rest were convinced Hiderites; con­
versely, a convincing study indicating that at a certain time “only 20
percent” were unquestioning followers of Hider does not mean that

*hc, pp. 92-93> quoting the eminent Dutch historian Pieter Geyl in an essay
about the American Civil War: “Did the majority of the Netherlands people will
the complete rupture with Philip II and with the Roman Church? . . . No. Did the
majority of the English people will the overthrow of the monarchy and the execu­
tion of Charles I? . . . No. Did the French people will the Republic and the exe­
cution of Louis XVI?... No. Did the majority of the German people in 1933 want
Hitler, did they will war? No.” The very election of i860, in which Lincoln polled
less than 40 percent of the votes, proves that the majority of the American people
had not deliberately willed the Civil War; but Geyl rightly asks: “Does this prove
that the war might therefore have been avoided? Is it not rather one more proof of
the general truth that the course of history is not governed by the conscious will
of the majority?”
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I hope that my readers will allow tftis brief summary disquisition,
if for no other reason than the existence of a recognizable condition:
at the time of this writing, fifty or more years after Hitler took his
own life, we in the Western world are threatened not by an endan­
germent of “culture” but by grave dangers to civilization.*  Let me
repeat: The kind of civilization that we still know was the product of
the so-called Modern Age. The term “Modern” is both unhistorical
and imprecise, suggesting that this “modern” age would last for­
ever. t It would be more accurate to name the last five hundred years
the Bourgeois Age, characterized as it was by the coexistence of aris­
tocracies and bourgeois, and with the gradual and uneasy rise of the
latter. That Hitler was the enemy of almost everything that was
“bourgeois” needs no further explanation.J He belongs to the end
of an age, and he was defeated, and—for a while—bourgeois civi­
lization has been restored, at least in Western Europe and West
Germany. But if Western civilization melts away, threatening to
collapse, two dangers lie in the future. During a rising flood of bar­
barism his reputation may rise in the eyes of orderly people, who
may regard him as a kind of Diocletian, a tough last architect of an
imperial order. At the same time he might be revered by at least
some of the New Barbarians. But this book is the work of a histo­
rian, not of a prophet.

’Speer in prison already in 1947: Hitler’s war has shown “the vulnerability of
modern civilization, built up during centuries. We know now that we live in a
building that is not immune to earthquakes ... if the automatism of progress leads
to a further dehumanization \Entpers6nlicbung} of people, depriving them of respon­
sibility even more. [In the] decisive years of my life I have served technology,
blinded to its possibilities. In the end I am sceptical about it.” This is the opposite
of Spenglerianism.

fThe Middle Ages is a misnomer, too, because the term suggests a position in
the “middle,” between Ancient and Modern. But there is a difference, due to our
historical consciousness: People during and at the end of the Middle Ages did not
know that they lived in the Middle Ages, whereas we know that we have been living
in the Modern Age, and that we are near the end of it.

$ We must recognize, too, that in an essential way he belonged to his age, for in
his own way, he believed in Progress—unable and unwilling to recognize that the
grave task before civilization now is g necessary rethinking of the entire meaning of
Progress^ term that Tocqueville abhorred, but Hitler did not).
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to disorder. Here again, an anti-Marxist epigram of the profound
Simone Weil (1942) is telling: “It is not religion but revolution that
is the opiate of the people”—and Hitler’s usage of “revolution” was
a kind of opiate for the New Order.

The third_element is Tocqueville’s vision of the last one thousand
years. Aware and knowledgeable as he was of the classic division of
European history into ancient, medieval, and modern epochs, he
had another view that transcended these categories. This was the

I change from the aristocratic age to the democratic age; from entire
societies ruled by minorities to societies ruled by their majorities
(or, at least, in the name of their majorities)- He thought that this,
was the deepest change in the history of the last thousand years.

"“What we may then see now, at the end of the so-called Modern Age,
is that this last great era, which began about five hundred years
ago, may have been marked by the—sometimes uneasy but civiliza-
tionally and culturally fruitful—confluence of tradition and reform,
of aristocracy and democracy, with the former weakening and the
latter rising, until now, when we live in an overwhelmingly demo­
cratic age (and when we may have to rethink the very political
terms associated with democracy). What this means for the future,
I cannot tell; new divisions and new hierarchies will appear. But
what it means for the recent past, a historian can—and ought to—
recognize: that Hitler was a new kind of revolutionary; a populist
revolutionary in a democratic age, notwithstanding all of the then
still extant older elements of German institutions and German
society, many of which he knew how to employ for his purposes.*

*A general tendency of most historians—and perhaps especially the German
ones—has been to see the Hider chapter of German history as a horrid but transi­
tional one: something between (or a compound of) the old and the new, in part also
because of the evident ambiguities in Hitler’s character and ideas. There is truth in
this vision, though, in my opinion, it does not go far enough.
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Granger passed, for the priest quickly forgave him, and he resumed his
_schoojing as though nothing had happened. '

Visitors to the monastery have observed one curious and memorable
detail. In six or seven places—over the ornamental gateway, over a
stone welt and over some OFthe stall^ in die abbey—a swastika appears. ~
The swastika was included in the coat of arms of Abbot Theodorich von .
Hagen,-who ruled over the monastery in the fifties and sixties of the
ast century. In German a swastika is a Hakenkreuz, apd evidently the
abbot regarded it as a pun on his own name, the difference between
Haken and Hagen being so small that it might pass unobserved. The

[abbot’s swastika inspires no fear: it was carved delicately and simply,
and the only emotion it conveys is one of surprise that an abbot should

axmschlharrnhnd-tSecause the farm was not paying its way^Jn-Tply,
/1897, he sold the property, which was to exchange handsjv-dozen times

/ in the next twenty years.
As soon as the farm was sold, the whotefartuly went into lodgings

at Lambach, the nearest town of atjy^SiSe. Xambach- was halfway
between Linz and Salzburg, and-Tike Passau it had an ancient and^
distinguished history. Theresas a^grbatBenedictine monastery^jwhich
had been fouhded~mjjE^eleventh 'century. Byzai'lliue ftCScoes andrnany
paintings by medieval masters were still preserved in the monastery.
LambacJxJKidmany other churches, including the famous Paura Church,

, buift"m the form of a triangle with three towers, three gates, three
windows, and three altars.

ff*** Adolf was admitted to the school attached_to_irie Benedictine monas-I
I tery and was immediately fascinated by the new world of church ritual, |
/ the black-robed monks, the abbot ruling_his-tloc]<~V'Itll all the authority I

f l of an earthly king. He did well in the school and was overwhelmed by )
Ifcjthe beauty~"of the services. Ecclesiastical music fascinated him, and in
IF his sparejime he took singing lessons so that he could sing in the choir.
L T^gainand again I enjoyed the best possibility of intoxicating myself

jpllllllui BfaJ^^laaling_fwtivals of the Chuath^J/e
wrote later. “It seemed to me perfectly natural' tiTSJSmBBTWBTas

'~-the highest and most desirable ideal, just as my father regarded the
f village priest as his ideal.’’/There was thus no trace of anticlericalism
" irt Hie lUlflily. F6r^WTy6Srs Adolf contemplated the possibility of one

abbot, with supreme authority, over all the monks. But while he enjoyed
the church ceremonies and looked upon the abbot with awe and ven­
eration, he remained a quite normal schoolboy with a schoolboy’s
capacity for mischief. One day, when he was about nine years old, a
priest caught him smokihg-a cigarette. This was a serious matter, and for



‘What with games in the open air, the distance we had to
walk to school and my association with the other toughest of
tpugh youngsters (often a source of acute concern to my

'L mother), 1 became anything but a stay-at-home.’

Yes, accurate as far as it goes, but not a word is said about the
' countryside, its joys and its endless variety, which the young

Adolf was then experiencing for the first time. He appears to have

essons at the choristers’ training school run by bather Bernhard
funer at the local monastery. During his training, as Hitler
'rote in Mein Kampf, ‘I had a fine opportunity to drink in the

solemn splendour of the church festivals which were gorgeous in

had little feeling for Nature.

is second school in Hambach
IiYJuly iSciy^for reasons which have been__cxpfsffiecl in a

evious'empter, the Hitler family moyed-tS'the market town of
ach, where they went interdodgings. The primary school ir)

ambach, which ,Adolfattended for-sivtccn months, was better
organizgd-than his first school. Throughout this time his-reports-

efe excellent.

the extreme; and what could be more natural than that the office
> of Abbot should seem to me an ideal infinitely worth striving for?’

The youthful Hitler, in that case, would seem to have been more
- accessible to idealistic emotions than the average boy of his age,

whose only reaction to ecclesiastical pomp would probably be to
/ask how soon it would all be over.

Konrad Hciden has a story that Adolf was expelled from the
boys’ choir because he was caught smoking in the monastery
garden, but the punishment seems improbably heavy for such a
crime, particularly when the offender was only nine years old.

The gateway of the monastery at I.ambach is adorned with the
coat of arms of the Abbot, Theodorich Hagen—namely a wolf­
trap with the initials TJ I. The device bears a certain resemblance
to a swastika, v-hi^h promptSTsomeone during the Nazi period
Tb-paint a tasteless pastiche of the well-known picture of Saint

_______________ „----- --- ------ mo tongue
ipsteadof_his.fixts.He was more alert than the other boys and in zj
their games it was he who used his wits to best advantage. War
games were always Adolf’s favourite and he was always the leader
in them. One of the boys, Balduin by name, was destined to be DS
come Abbot of the Cistercian Monastery at Wilhering. The Abb</t[
recalled: ‘We were always playing at war—war-games, endlessl|’.|

Every*sta£ment  forthcoming -from Hitl/r’s-former fellow­
pupils in Leonding_«>n§lB582SSte^tTra?y£’8ffltn^KStnfffwi(i3dLe
was outqfjjSgfsalmost continually, playing with a gang of boySfc
Witb^Kstown upbringing, Adolf was quicker-witted than they A

ailnd.was the instigator of all their pranks. They often played the :-A
‘‘popular children's game, ‘Cops and Bobbers’, and the fringe of \

(rhe nearby Ktirnberger forest was ideal ground, offering plenty of
hide-outs. In later years one who had played in these games as /
a boy told me: ‘Once, through sheer carelessness, we started a I
forest fire. We tried to stamp it out and when we found we /
couldn’t, we ran off. Adolf kept dinning into us not to tell any- I
one, otherwise, he said, we~would all be thrashed and put in jail. IIFinally the fire brigade from Linz had to deal with it.’ i.

AdolLJ was told, was never a fighter. He used hie Utr

59
in which the boy Adolf
with rays of light falling

s on to his outstretched hands. This bias­
rise to the opinion that the Nazi swastika originated

the monastery at Lambach; which is, of course, quite untr

His third school in Leonding/Un^
In January 1899, after buying a small house there, Alois Hit!

moved his family to I.conding, on the western outskirts of Linz.
The prim-'^y --.l.^^l -.vliirh AH"lf atnmdcd wtio only flue flflnutes;'
AaTkfrom his home. Hitler himself described this period as fullbivs:

‘I was really anything but “good” in the usual sense of the
word. The ridiculously easy learning in school left me so much
spare time that the sun saw more of me than the ceiling. I
bccarpc th^ leader of a small gang.’ I

from the coat



existence He continued to be unhappy about the events

and 90. Jer.-izn SO

i at his father, probably repressed his problems, turn­
'd games as a means of acting out some ol this aggres­

sion Nothing in the record indicates a crisis in family relations at
(this stage, and a change was in the offing.

Once again, Alois gave up in the face of an unpleasant situation.
country house on a 

u:re adiagehtTo. thccytpeterv wall in_tne vij,
c^ulskirt^iRhes'mall provincial city of Liiy.

home. This was especially true of Adolf, who "grew up in Leondmg- '
Linz and never overcame the influence of the town. One of his '
secretaries, speaking after the war, said: “I^ven in March of_J^^^
J have seen Hitler stand for endless periods in front of a wood niooel
representing the rebuilding and e\tcnsi6ri"ol*the  city of Linz. Injtuch,

jnoments Hitler forgot the war; he lost.lhe marks of tiredness, and.
for hours he told us of the detailed changes that he planned to make
in his horrifc-city." ”

To a lesser extent, Alois also put down roots in Lconding-Linz.
The half-acre of land permitted him to resume his dabbling

.with bees, but without the heavy costs that had turned Hafeld into a
liability. He eased into a routine of puttering in the garden, punc- -
tuated by a morning visit to the Gasthaus Stiefler and an evening
get-together there or in one of the other inns in the area.35 He at­
tained a degree of genuine contentment, but his natuie was too ex­

iruary 233
family moved into the new house. Four days lateT-^dolF

-oiled in his third elementary school.33
The acquisition of the Leonding property, Alois’ third effort to

discover a stable life in retirement, priwnH syrrcssful al last He
-sedletLy°^aij^_flvyxun_Q£_^^g_property and continued to reside tlrery
uiTtil his death in 1903, vyhile the n?st of the family Jess dominated by 
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sented Ribbentrop’s nonexistent Foreign Ministry; Johann Rattenhuber,
who was in charge of Hitler’s security; Werner Naumann, of the Propa­
ganda Ministry; and Otto Guensche. Heinz Linge, Hitler’s personal
servant, was also present, and Kempka stood some distance away at the
foot of the stairs.

Like an actor who returns to the stage to give a series of farewell
performances, Hitler had already said farewell to the people who formed
a line in the corridor. He had walked among them, shaking their hands
in silence, not looking at their faces. Now he came for the last time,
accompanied by his wife, who wore a dark blue polka-dot dress, nylon
stockings, her favorite brown Italian-made shoes, and on her wrist a
platinum watch studded with diamonds. Although pale, she was com­
pletely self-controlled. She embraced the women and smiled at the men
in uniform who kissed her hand. Hitler shook hands with everyone
mechanically and said nothing at all. Then, slowly, they walked back to
the small room with the portrait of Frederick the Great hanging on the
wall. There would be no more leave-takings.

Otto Guensche stood guard outside the door, and Heinz Linge was
standing a few feet away. Suddenly there was a commotion. Magda
Goebbels came running up to the door screaming that there was still
hope, that Hitler must not commit suicide, and that, if she could only
talk to him, she could dissuade him. Guensche was six feet, two inches
tall and looked like a gorilla. Magda Goebbels was so insistent that he
decided to open the door, which was unlocked, and ask Hitler if he
was prepared to receive her. Hitler was standing at the table. There was
no sign of Eva, who was evidently in the bathroom, for he heard the
sound of running water. Hitler turned and said, "I don’t want to see
her,” and then the door closed.

In this small room, twelve feet long and nine feet wide, no larger
than the room in the Viennese Mannerheim where Hitler had spent his
early manhood, the last act of the drama that convulsed the world and
led to the greatest bloodletting in history took place. It was a strangely
bourgeois suicide, the lovers sitting together on a couch, saying nothing,
going about their affairs silently. No voices were heard, and there was
not even the sound of a shot. Heinz Linge, standing nearby, all his
nerves keyed for the sound of a shot, remembered distinctly that he was
aware of Hitler’s death only when there came to him the faint, barely
perceptible smell of gunpowder. Probably, like Geli Raubal, Hitler had
dulled the sound of the shot by wrapping the revolver in a towel.

When Guensche and Linge entered the room, they found both Hitler
and Eva sitting on the couch. Hitler, according to Linge, had a small
hole the size of a German silver mark in the right temple, and the blood
was trickling slowly down his cheek. Eva had bitten the phial of potas-
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God, I am afraid he won’t give me his answer today. If only somebody
would help me—it is all so terribly depressing.

Perhaps my letter reached him at an inopportune moment. Perhaps I
should not have written. Anyway, the uncertainty is more terrible than a
sudden ending of it all.

I have made up my mind to take 35 pills this time, and it will be "dead
certain.” If only he would let someone call.
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MY POLITICAL TESTAMENT

Since 1914 when, as a volunteer. I made my modest contribution in the
World War which was forced upon the Reich, over thirty years have passed.

In these three decades only love for my people and loyalty to my people
have guided me in all my thoughts, actions, and life. They gave me the
strength to make the most difficult decisions, such as no mortal has yet
had to face. I have exhausted my time, my working energy, and my health
in these three decades.

It is untrue that I or anybody else in Germany wanted war in 1939. It
was desired and instigated exclusively by those international statesmen
who were either of Jewish origin or working for Jewish interests. I have
made so many offers for the reduction and limitation of armaments, which
posterity cannot explain away for all eternity, that the responsibility for the
outbreak of this war cannot rest on me. Furthermore, I never desired that
after the first terrible World War a second war should arise against England
or even against America. Centuries may pass, but out of the ruins of our
cities and monuments of art there will arise anew the hatred for the people
who alone are ultimately responsible: international Jewry and its helpers!

As late as three days before the outbreak of the German-Polish war, I
proposed to the British Ambassador in Berlin a solution of the German-Polish
problem—similar to the problem of the Saar area, under international
control. This offer cannot be explained away, either. It was only rejected
because the responsible circles in English politics wanted the war, partly
in the expectation of business advantages, partly driven by propaganda
promoted by international Jewry.

But I left no doubt about the fact that if the peoples of Europe were
again to be treated as so many packages of shares by these international
money and finance conspirators, then the people who bear the real guilt
for this murderous struggle would also have to answer for it: the Jews! It
also left no doubt that this time we would not permit millions of European
children of Aryan descent to die of hunger, or millions of grown-up men
to suffer death, or hundreds of thousands of women and children to be
burned and bombed to death in the cities, without the real culprit suffer­
ing his due punishment, though in a more humane way.

After six years of struggle, which in spite of all reverses will go down
in history as the most glorious and most courageous manifestation of a
people’s will to live. I cannot separate myself from the city which is the
capital of this Reich. Because our forces are too few to permit any further
resistance against the enemy’s-assaults, and because individual resistance
is rendered valueless by blinded and characterless scoundrels, I desire
to share the fate that millions of others have taken upon themselves, in that
I shall remain in this city. Furthermore, I do not want to fall into the hands
of enemies who for the delectation of the hate-riddled masses require a new
spectacle promoted by the Jews.

I have therefore resolved to remain in Berlin and there to choose death
of my own will at the very moment when, as I believe, the seat of the
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Fuehrer and Chancellor can no longer be defended. I die with a joyful
heart in the awareness of the immeasurable deeds and achievements of our
soldiers at the front, of our women at home, the achievements of our
peasants and workers, and the contribution, unique in history, of our youth,
which bears my name.

It goes without saying that I thank them all from the bottom of my heart
and that it is also my desire that in spite of everything they should not give
up the struggle, but continue fighting wherever they may be, faithful to
the great Clausewitz, against the enemies of the Fatherland. From the sacri­
fices of our soldiers and from my own comradeship with them, there will
come in one way or another into German history the seed of a brilliant
renaissance of the National Socialist movement and thus the realization
of a true national community.

Many very brave men and women have resolved to link their lives to
mine to the very end. I have requested them, and finally ordered them, not
to do so, but instead to take part in the continuing struggle of the nation.
I ask the commanders of the army, navy, and air force to strengthen by all
possible means the spirit of resistance of our soldiers in the spirit of National
Socialism, emphasizing especially that I too, as founder and creator of this
movement, have preferred death to cowardly flight or even capitulation.

May it be one day a part of the code of honor, as it is already in the navy,
that the surrender of an area or of a town is impossible, and above all
in this respect the leaders should give a shining example of faithful devotion
to duty unto death.

Second Part of the Political Testament

Before my death 1 expel the former Reichsmarschall Hermann Goering
and deprive him of all the rights he may enjoy by virtue of the decree of
June 29, 1941, and also by virtue of my statement in the Reichstag on Sep­
tember 1, 1939. I appoint in his place Grossadmiral Doenitz as President of
the Reich and Supreme Commander of the Armed Forces.

Before my death I expel the former Reichsfuehrer-SS and Minister of the
Interior Heinrich Himmler from the Party and all offices of state. In his
place I appoint Gauleiter Karl Hanke as Reichsfuehrer-SS and Chief of the
German Police and Gauleiter Paul Giesler as Reich Minister of the Interior.

Goering and Himmler, by their secret negotiations with the enemy,
without my knowledge or approval, and by their illegal attempts to seize
power in the state, quite apart from their treachery to my person, have
brought irreparable sharne to the country and the whole people.

In order to give the German people a government composed of honorable
men, who will fulfill their duty of continuing the war by all available means,
I, as the Fuehrer of the nation, nominate the following members of the
new Cabinet:

President of the Reich:
Chancellor of the Reich:
Party Minister:
Foreign Minister:
Minister of the Interior:
Minister for War:
C.-in-C.of the Army:
C.-in-C.of the Navy:
C.-in-C.of the Air Force:
Reichsfuehrer-SS and Ch

Police:
Economics:
Agriculture:
Justice:
Culture:
Propaganda:
Finance:
Labor:
Munitions:
Leader of the German Lt
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Given at Berlin, 29 April

As witnesses:
Dr. Joseph Goebbels

Martin Bormann
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President of the Reich:
Chancellor of thg. Reich:
Party Minister:
Foreign Minister:
Minister of the Interior:
Minister for War:
C.-in-C.of the Army:
C.-in-C.of the Navy:
C.-in-C.of the Air Force:
Reichsfuehrer-SS and Chief of the German

Police:
Economics:
Agriculture:
Justice:
Culture:
Propaganda:
Finance:
Labor:
Munitions:
Leader of the German Labor Front and

D o e n i t z
Dr. Goebbels
Bormann
Seyss-Inquart
Gauleiter G i e s 1 e r
D o e ni t z
Schoerner
D oe n i tz
G r e im

Gauleiter Hanke
Funk
B acke
T h i er a c k
Dr. Scheel
Dr. Naumann
Schwerin-Krossigk
Dr. Hupfauer
Saur

Member of the Reich Cabinet: Reichminister Dr. Ley
Several of these men, such as Martin Bormann, Dr. Goebbels, etc., to­

gether with their wives, have joined me by their own free will and do not
wish to leave the capital of the Reich under any circumstances, but on the
contrary are willing to perish with me here. Yet I must ask them to obey my
request, and in this instance place the interests of the nation above their
own feelings. Through their work and loyalty they will remain just as closa
to me as companions after my death, just as I hope that my spirit will!
remain amongst them and will always accompany them. Let them be hard,'
but never unjust; above all, let them never allow fear to counsel their
•actions, but may they place the honor of the nation above everything on this
earth. Finally, may they be conscious of the fact that our task of building
a National Socialist state represents the labor of the coming centuries, and
this places every single person under an obligation always to serve the
common interest and to subordinate his own interests. I demand of all
Germans, all National Socialists, men and women and all soldiers of the
Armed Forces, that they remain faithful and obedient to the new govern­
ment and to their President unto death.

Above all I charge the leadership of the nation and their followers
with the strict observance of the racial laws and with merciless resistance
against the universal poisoners of all peoples, international Jewry.

Given at Berlin, 29 April 1945, 4 a.m.
Adolf Hitler

As witnesses:
Dr. Joseph Goebbels

Martin Bormann
Wilhelm Burgdorf
Hans Krebs
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- and obedient minions, were not ready tn rake .an
active part in anti-Jewish excesses, Hitler learned
a lesson from this, one that is often overlooked.

. ^Vh,en he embarked on the Final Solution, he did 

to hold National Socialism itself responsible, and
most certainly not the Fiihrer.

that as it may, from Hitler's vantage point
the test did not live up to expectations, and he
called a halt after twenty-four hours. He had found & 

were some public displays of disgust. At the same
iTffieJThey sought to minimize the horror of it alT

~by tagging it Kristallnacht, a nasty yet semicom-
ical excess for which they disclaimed all respon-

4gn camps were put into eastern Poland. Germany
itself, and various other countries, were the scenes
of Jewish "transports": the removal of Jews, al­
legedlyfor resettlement in other areas. Unlike the
other extreme acts and crimes of the 'third Reich,
the mass murder, the systematic extermination of
millions of Jews, was never publicized, let alone
trumpeted. Goebbels's superb propaganda ma- J
chinery was not activated. The German press un­
der Goebbels's control’never said that the Jews
must be exterminated, and certainly not that they
were actually being exterminated. Even as late as
1945 they kept on playing the same old tune about

_the Jews being Germany's misfortune who must
not be trusted. As far as the German newspaper
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one to which Hitler may have attached even
greater importance than to his actual leadership
role. For the majority of Germans, insofar as they
were neither Jews nor had close links to Jews, this
remained a minor issue; they could ignore or ac­
cept it as long as the Reich remained as unified
and powerful as it had become. And that feeling
did not change until the end. I am anticipating the
end because the persecution and extermination of
the Jews does not belong in the next chapter,
which deals with the history of World War II. The
mass murder of the Jews was not an act of war,
even though it took place during the war.

After 1938 the anti-Jewish campaign grew
more virulent. In that year ffineFSecided to test
the public mood and the effect of his anti-Semitic
propaganda by launching a nationwide pogrom.
For this purpose he once again called on the practi­
cally impotent SA. The test results were negative.

The fairly harmless designation Kristallnacht
is indicative of the German people's response to
this pogrory. The events responsible for this com­
paratively innocuous name were the least of what
took place that day. Shop windows were not the
only things that were smashed: Jewish homes
were razed, synagogues were torched, thousands
of Jews were arrested and shipped to concentration
camps, and some were killed. That was not a^.
crystal-smashing night, it was a pogrom. The peo­
ple refused ~to acknowledge it. They distanced
themselves, they did not take part; there even not be tru;
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readers and radio listeners were concerned, there
was no Holocaust—,

This conscious hiding of the Holocaust from
the German public partially explains their failure
to act. Another, and I believe even more valid,
explanation is the fact that even if they had known
they could not have done anything about it under
the conditions that prevailed in the second half of
the war.

Whether or not the Germans knew about the
mass murder of the Jews is a question that can be
answered only on an individual basis. Of coursg_a^
great deal seeped through. Was it believed? I don't
know. For a long time it also was not believed
outside of Germany; the horror of it all went be-"
yond the limits of the human imagination. The
"German Jews themselves did not believe that any­
thing of this kind could happen, or more of them
might have tried to flee after 1938.

A history of the German Reich cannot ignore
the persecution of the Jews and their program­
matic extermination. It happened, and it is an in­
eradicable blot on the history of Germany. Yet on
the other hand, it cannot be put into the same
category as other aspects of that history which,
like so much else in the Ftihrer state, were rooted
in the history and nature of the German Reich.
After 1933 something like a Ftihrer state would
probably have come into being even without Hit­
ler. And there probably would have been another
war even without Hitler. But not the murder of
millions of Jews.



came back to this, not publicly, but in secret meet-
' |ings witE his generals. He told them that he was

hike the spider in hiTw&b waiting for a falling-out
I between the West and the Soviet Union. The only
thing wrong with this picture was that he was not
the spider but the fly. He failed to understand that
the disagreements over the postwar order and the
ideological differences between the West and the
Russians would not surface, let alone lead to an
armed clash, as long as a Germany at war with
both of them acted as a buffer. Before the possi­
bility of a third world war could arise, Germany
had to be defeated and occupied, the two big power
blocs had to meet and confront each other in the
heart of Germany. Every delay in this process kept

. the differences between the two blocs from erupt­
ing. As long as Germany stayed in the war, their

I conflict was bound to remain latent. Thus Ger-
/ many's continued resistance prevented the very
/ thing Hitler hoped for. His calculation about a

I possible disintegration of'the~^asTrWesTaniance7‘
ifihdeed there was one, was a miscalculation. We
have no proof that Hitler actually continued to
believe in final victory up to the very end. His
reasons for continuing the war to the last man
might have been psychological rather than poli­
tical.

There was something mock-heroic about Hit­
ler. According to fairly reliable sources, Goring
allegedly told him in August 1939, "Let's stop tEs*
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gamble," to which Hitler replied! "I've been gam­
bling all my life." Whether or not he actually said
if^it was the truth. He was a man who had to go
for broke. If he could not make Germany into the
world power then he was prepared to set off the
greatest conflagration in German history. Tfrere
are indications that at the end Hitler consciously. 

^desired that catastrophe-------- •
At the end of 1941, when the first signs that I

Germany might be facing defeat appeared, Hitler
reportedly told a foreign diplomat: "If the German
people should no longer be strong enough and de­
termined enough to sacrifice their blood for their
survival then let them perish and be destroyed by
another, greater power. I will shed no tears for the
German people." A truly unique admission from
the lips of a German statesman.

At the end of the war, to the horror of many
of his comrades, Hitler did indeed try to turn Ger­
many's military defeat into the annihilation of the
German people.

There exists a document, the so-called Nero
Directive of March 18 and 19, 1945, in which Hit-
ler~ordered all still remaining resources of the
Reich, even those vital to the survival of the pop­
ulation, to be destroyecTfaHieFttenallow them to~
falMnto the hands of the enemy,. If Hitler could
not be the architect of Germany's greatest victory
then at least he could be the architect of its de­
struction. This order, which epitomizes Hitler's



mentality, was successfully sabotaged, particu­
larly by Albert Speer, his minister of armaments
and war production.

Hitler always tended to think in terms of de­
struction. He wanted to destroy the Jews, he
wanted to destroy the Soviet Union, and now, for
historical effect, he was willing to destroy Ger­
many. There is of course no proof for this hypo­
thesis, but various reliable reports tend to sup­
port it.

By the summer of 1944 Germany's situation
" had become absolutely hopeless, yet still it fought

on to the bitter end, some say heroically. Germany
* was literally ground down by the armies and air

power of the West and the Soviet Union. At the
end, every inch of German soil was under occu­
pation; the German army surrendered uncondi­
tionally; the last government, appointed by Hitler
shortly before his suicide, was arrested; and on
July 5, 1945, the three powers, the United States,
the Soviet Union, and the Unitedkingdom—
Trance joined somewhat later—declared them-
selvesthe sovereign rulers of Germany. They pre-
viouslyhad reached agreement on their respective
zones of occupation. The German Reich was ad­
ministered by the Allied Control Commission,
and it continued in this form for a number of years.
It was under the unconditional control of foreign
powers, and would inevitably fall apart if the four
powers could not reach agreement on their Ger­
man policy.
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/
The dissolution of the German Reich, its col­

lapse, did not happen in 1945. At the Potsdam
Conference the Big Three agreed to treat Germany
as an economic entity and even grant it a measure
of political sovereignty under their aegis. Because
this proposal was never put to the test, there are
those who persist in the belief that the German
Reich still exists. After 1945, however, a great deal
changed, and these changes cannot be ignored.
Upon closer scrutiny it becomes clear that in fact
the German Reich has ceased to exist.
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chinks in the Reichsmarschall’s armor—the Nazi atrocities, and his acqui­
sition of art treasures. “They spoil his pose as a hero-patriot and model
officer.”

The damning evidence of the concentration-camp atrocities flabbergasted
Goring. “I still can’t grasp all those things,” he admitted. “Do you suppose
I’d have believed it if somebody came to me and said they were making
freezing experiments on human guinea pigs, or that people were forced to
dig their own graves and be mowed down by the thousands? I would have
just said, ‘Get the hell out of here with that fantastic nonsense.’ ”

The Nazi newsreel film of people’s court judge Roland Freisler screaming
at once-respectable general staff plotters turned Goring’s stomach. But when
the psychiatrist mentioned Rohm, Goring erupted about the “dirty homo­
sexual swine” and angrily paced his tiny cell in shirt sleeves and slippers.
“It was a damned good thing I wiped them out,” he roared. “Or they would
have wiped us out!”

Two days before Christmas Gilbert found him brooding on the future.
What was his own fate compared to such a tide of history? “If I have to
die,” he pondered out loud, “then I’d rather die as a martyr than a traitor.”
He brightened, and said, “Don’t forget that the great conquerors of history
are not seen as murderers-—Ghenghis Khan, Peter the Great, Frederick the
Great!” Five years hence, he predicted, Hitler would be the idol of Germany
again, and with a rueful laugh he invited Gilbert to mark his prophecy.
(The new year. 1946,tbegan with fresh unpleasantness for Goring. SS

General Otto Ohlendorf testified on January 3 with apparent sincerity about
mass liquidations that he had himself directed; worse, that afternoon Speer’s
defense attorney calmly invited the SS officer to testify whether he was aware

K • that Speer had plotted to kill Hitler.
• j Goring choked. A major breach was appearing in the defense front line.

He flounced over to the ex-minister as the session ended, but Speer pointly
« ignored him. Gtojt 1// He/Ize’a/ •
. "Gott im Himmel!” Goring exclaimed to Gilbert that evening. “I nearly

"S died of shame. To think that a German could be so rotten, just to prolong
O his wretched life—to put it crudely, to piss in front and crap behind a little

I longer. Herrgott! Donnerwetter\ For myself,” he barked, “I don’t care if I
get executed. . . . But there is still such a thing as honor.”

A few days later, on January 12, Colonel Andrus heard from Gilbert of
the uproar among the prisoners caused by the arrest of their next of kin by
the CIC. Andrus had little sympathy for the CIC officers, most of whom had
only recently been German citizens themselves. “Goring’s wife,” he pro­
tested in a secret letter to the tribunal, “was reported to have been arrested
and the child taken from her. ... She has not written to him and it may be
that she is not permitted to do so.” Fearing that the defendants might bring
this painful matter up in open court, “which would place the Americans on
the defensive,” Andrus demanded that the womenfolk be released at once.
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because you are my wife you have to suffer this persecution. You
only did good to people, but what does that matter? You are my
wife, and that’s enough.

I wanted to bring you happiness forever, but I brought you
misfortune. And yet you know how immense is my love for you
and how much I long for you. I am keeping my chin up although
things are looking grim. Greetings to Else and everybody. Kiss
my little Edda. A big hug and kisses, and endless love, from your
Hermann.

“Day and night,” he wrote in another letter, “two eyes stare at me through
the porthole in the cell door. A spotlight shines on me all night. . . . Your
letters are the only sunshine in my life.”

On the last day of,February 1946,|Emmy and Edda left Straubing Jail.
They were permitted to move into a cottage deep in the forest at Sack-
dilling, near Veldenstein. The cottage had neither water nor electricity, but
it was home. Once or twice Jackson’s oily ex-German aide Kempner called
on them out there. Edda, grave and unsmiling, declined the oranges that he
offered.

“You will see,” Goring predicted to Dr. Gilbert that month. “This trial will
be a disgrace in fifteen years’ time.” A few days later Field Marshal Paulus
took the witness stand. Acting now as a witness for the Russian prosecution
team, the former Stalingrad commander testified that Hitler had begun plan­
ning Barbarossa in 1940. “Ask that dirty swine if he knows he’s a traitor,”
shouted Goring to his defense attorney, Stahmer. But it was Himmler’s
murder operations that still haunted Goring. “Anybody can make an atrocity
film,” he sniffed on February 15, “if they take corpses out of their graves
and then show a tractor shoving them back in again.”

Over lunch he scurried to repair the breaches tom in their front line by
Speer’s self-serving “treachery,” bullying the other defendants like a sheep­
dog chasing errant sheep. He urged the craven homosexual Walter Funk to
stop worrying about death—in fifty years’ time Germany would recognize
them all as martyrs and heroes, and they would put his (Goring’s) cadaver
into a marble mausoleum like Napoleon’s. Alerted by Gilbert to Goring’s
intensive canvassing, Jackson persuaded Sir David Maxwell-Fyfe, the British
prosecutor, to agree to Goring’s being isolated over lunch. Dr. Gilbert
himself drafted the new seating plan: Goring would sit in a cold, dim room
for lunch alone, separated from the other twenty defendants. The order
went into force at lunchtimeion February HjjSneer crowed, Gilbert found
Goring dejected and tremulous like a rejected child. In the even greater
solitude of his cell, later that day the Reichsmarschall came close to contrition.
“Don’t think,” he pleaded to Gilbert, “that I don’t reproach myself in the
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loneliness of this cell for not having lived my life differently, instead of
coming to this end.”

“Effect of separating defendants & isolating Goring marked,” reported
Gilbert to Jackson, “and on the whole favorable for trial.”

On the twentieth, the court was shown a Soviet-made atrocity film. As
the images of torture instruments, mutilated bodies, guillotines, and baskets
of decapitated heads flickered and danced across the movie screen on the far
wall to their left, Goring yawned demonstratively. “They could just as easily
have killed a few hundred German prisoners of war and put them into Russian
uniforms for the atrocity picture,” he scoffed to Kelley’s successor, Major
Leo N. Goldensohn, that evening. “You don’t know the Russians the way
I do!” He shrewdly pointed out that the corpses had obviously been filmed
before rigor mortis had had time to set in. “It is not that atrocity films leave
me stone cold,” he felt compelled to explain to Dr. Gilbert a few days
afterward. “But I have seen so much already . . . women and children burned
alive in air raids.” Embroidering on the facts, he continued, “All that [Hans
Fritzsche] had to do was broadcast that Berlin or Dresden had suffered another
terror raid. But I went and saw the corpses—sometimes still burning—
because I was air minister.” When a woman who claimed to be an Auschwitz
survivor started a moving testimony (the American judge Francis Biddle
wrote, “This I doubt,” in his diary), Goring took off his earphones in disgust.
“The higher up you were,” he explained to Donitz’s attorney as they rose
for the adjournment, “the less you saw of what was going on.”

Goring was now back in his physical prime. On March 6, 1946, as he
passed Field Marshal Milch in a corridor, they exchanged illicit salutes,
and Milch noted in his diary that the Reichsmarschall was fitter and
slimmer than he had ever seen him before. It boded ill for Jackson and the
prosecution.

On Friday the eighth, the defense called Bodenschatz into the box. Jackson
made mincemeat of the servile, elderly general, and Goring felt sorry for
him. “Wait till he starts on me,” he boasted, as he accepted a cigarette from
Dr. Gilbert with trembling fingers. Milch followed Bodenschatz to the mi­
crophone that afternoon, and Goring murmured to his counsel, “Now I’m
for it—we weren’t on the best of terms.” But the field marshal, despite a
clumsy attempt at blackmail by Major Englander in November, did his best
for Goring.

Sworn in [Milch recorded in his diary], everybody wearing ear­
phones; then examination by attorney Stahmer. . . . When I was
asked about Goring’s attitude to prisoners of war Jackson inter­
rupted, “We’ve shown enough patience, but this is going too far.
I object!”

The Tribunal sustained his objection and poor Stahmer, some­
what confused, asked me one more short question and sat down. . . .
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“Goring is being permitted to preach,” objected Jackson. “He is becoming
constantly more arrogant, and if this goes on it will do our countries more
harm than good.”

Maxwell-Fyfe agreed. “We must tell the court that we are dealing with
an experienced politician. He will make the proceedings ridiculous unless
the tribunal cooperates. The result will be that the trial is a disaster.’

He recommended that they unofficially convey this to “our own judges.”
“The Allied Control Council, for instance,” he continued, “is apprehensive
lest Goring’s examination-in-chief do a great deal of harm in restoring Nazi
prestige.”

“This,” agreed Jackson, “is a critical point of the trial as far as achieving
its objective is concerned.” If this remark did not unmask the true, political
face of the trial, Jackson’s subsequent outburst did. “Goring is permitted to
become a hero of the Nazis because he dares talk back to the United States.
This wins him admiration from all the Nazis who remain in Germany, and
he will influence the other defendants to do likewise. I almost felt this
afternoon that it would have been wiser to have shot these men out of hand. ”

The British prosecutors were more fortunate than Jackson. Maxwell-Fyfe,
an incisive, bullying barrister who would rise to the very pinnacles of the
British legal establishment, brought beads of perspiration to Goring’s brow
over the Gestapo’s execution of the escaped British aviators. When the
Englishman asked if he was still loyal to Hitler despite the atrocities that had
now come to light, Goring hesitated, recognizing the lethal burden of the
question, then answered true to form—he believed in being loyal in times
of hardship as well as in the more golden years. Most likely, he pointed out,
the Fiihrer had known as little of the atrocities as he himself had.

After that, the show ended rapidly. The Russian naively inquired why
Goring had not refused to obey Hitler. “If I had,” replied Goring with easy
humor, “I certainly should not have had to worry about my health.”

“If you handle yourselves half as well as I did,” Goring bragged to the
other defendants, resuming his place in the dock, “you’ll be doing all right.”
It had thrilled him to see his own ability to withstand the taunt and thrust of
his prosecutors without crumpling. “Don’t forget,” he reminded Dr. Gilbert
in his cell some days afterward, “I had the best legal brains of Britain,
America, Russia, and France arrayed against me. And there I was—alone!”

His bearing in the witness box had impressed friend and foe alike. Fan
mail from Germany and abroad poured into the prison for Goring—letters
reading, “Keep your chin up, Hermann,” and “Good for you!” (He was
not allowed to get them, of course.) “Goring had nothing to lose,” Keitel’s
veteran attorney said in private, shortly before the final act. “That’s why he
played the part to the very end—with 61an and shrewdness, and dialectically
adept. He won round after round against Jackson, much to the glee of the
other Americans. But he’s as self-centered, vain, and pompous as ever.”

Dr. Gilbert went out to see Emmy at Sackdilling, and retumed^on March
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24—her birthday—with a letter from her and a postcard from Edda. Goring’s
letters to Emmy show, however, how the continued restraints and captivity
were preying upon his nature. “I keep thinking about the onset of spring
out there, bringing those wonderful woods alive,” he wrote in one letter to
Sackdilling. “You can imagine how I am seized by yearning for you—how
I long to walk through this awakening forest with you. God protect you and
Edda and you all! Although we have to be apart, believe me that my love
and longing for you have never been greater.” “My dearest,” he wrote on
another card to Emmy, “heartfelt thanks for yesterday’s dear lines. I hope
you’re getting on and keeping together at Sackdilling—you, Edda, and Elses
big and small. Today my counsel Dr. Stahmer is allowed to visit you. I trust
him implicitly. Talk about everything with him. Best wishes to everybody
at the cottage. You know how endless is my yearning, and how powerful
my love for you. I hug you and kiss you all fondly. Your Hermann.”

Then Wilhelm Frick’s defense witness, the Abwehr/OSS double-agent
Hans Bernd Gisevius, took the stand. Through his purposeful distortions, he
did far more harm to Goring’s case than good to Frick’s. “In ten or twelve
years,” snorted Goring on April 25, “history will take an entirely different
view of these traitors.” Jackson was delighted, however, and thanked OSS
chief Allen Dulles three days later for making Gisevius available. “[Gis­
evius] fulfilled the expectations stated in your letters,” he added. “Goring
is in a badly depressed state.”

Despite threats from Goring, loudly uttered to Schacht’s attorney, to get
even, Schacht testified onjMay 3|that Goring used to appear dressed as the
emperor Nero, wearing lipstick, rouge, and nail polish. (Goring hotly denied
the lipstick, talking that evening with Dr. Gilbert.) Schacht was fighting to
save his skin; but then Grand Admiral Donitz testified, and he was fighting
forGermany. “Now I am ready to listen to some more treason,” said Goring,
relieved, during the recess afterward. Schirach followed, and “sold out”
like Speer; and these, Goring commented ironically, were both men whom
their Fiihrer had favored to the very end. “Rather die like a lion,” he
philosophized to Wemer Brass, Stahmer’s deputy, “than survive to scamper
like a rabbit.”

Die, yes—but not by the hangman’s hand. Goring let it be known to Jackson
that if guaranteed a firing squad he would give the prosecution some real
dirt on Schacht. Jackson, foolishly as it turned out, did not heed him. Goring
then intensified his contacts with the American Army’s Lieutenant Wheelis.
To make doubly sure, he evidently removed one wafer-thin metal diaphragm
surreptitiously from his earphones in the courtroom. The loss was discovered
and his cell minutely searched, but the sliver of metal was never found.

“My darling,” he now wrote to Emmy. “Today the birthday letter for
Edda goes off. So this week I can only send you a postcard. Heartfelt thanks
for [letter] No. 19. What the newspapers are writing is a matter of supreme
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indifference to us. Never let it get you down! I’ve been in bed for three
days, sciatica in my right leg. Now I can understand what you must have
been through. In passionate love, I hug and kiss you. Your Hermann.”

The “birthday letter" to Edda has survived:

My darling, sweet child! My golden treasure!
Now’s the second time that your birthday has come around and

I can’t be there. And yet, my darling, today I’m especially close
to you, and send you my warmest and most heartfelt greetings.

I pray to Almighty God from the bottom of my heart to look
after you and help you. I can’t send you any gift, but my boundless
love and longing is all around you and always shall be!

You know, my little sparrow, how fond I am of you! You
are always so sweet and tender. You’ll always be our happiness
and joy.

Mama has told me what a brave little helper you are everywhere
and how good you are being. I’m proud of you.

I hope the weather’s fine so you can spend your birthday outside
in the wonderful forest. My little sweetheart, once more all my
warmest wishes for today and always: fondest hugs and kisses
from your Papa.

The letters from them, he wrote to Emmy a few days later, in|June 1946, j
were the “only ray of sunshine in my solitude.” He went on:

So the darling child’s birthday went off well after all. I thought
it was going to be almost impossible for you to get hold of any
present for Edda.

Just imagine: Ronny [probably his adjutant Ondarza] is in Ham­
burg but refusing to have anything at all to do with me, even a
written statement. He hasn’t even replied to Stahmer. There’s
gratitude! . . . I am in better health again. ... In the prison yard
three jasmine bushes are in blossom. You’ve realized my yearning
to be out in the forest and breathe free air again. But even greater
is my longing for you and Edda, and greater still my love. . . .
Is Teske [Major Werner Teske, another adjutant] a free man?

He wondered if he would ever see Edda’s golden curls again.
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crimes of the Nazi forces in occupied Europe, Goring scoffed that these were
no more criminal than those of the victors now—in suspending the Geneva
Convention, dismantling industry, confiscating property, and enslaving mil­
lions of Germans.

A letter arrived from Edda, stamped censored & passed—censor, imt.
She had enclosed a pressed flower plucked from their forest.

My darling Daddy!
How happy I was when the chaplain visited us, he was kind

\ and nice but sadly he couldn’t stay long. Aunt Fanny [Carin’s
' sister] and Aunt Ema were here too and brought me crayons and

/
a coloring book and I was very happy. . . . Aunt Else brought
me a few pictures, including one of you, that was the most beau­
tiful present! ... If only you could come here quickly and walk
through the forest with me, how beautiful it would be!!! The
forester’s puppy is much bigger, I play with it all the time, it’s
so sweet.

Mama was sad she didn’t hear you on the radio. I would have
given up all my toys just to hear your voice. Mommy has told
me she’s going to be allowed to see you. I’d like to see you
frightfully too. Can’t I come as well? I’m sooooo fond of you
and it’s so awfully long since I saw you. Oh, Papa, if only I
could come too!

Mommy has taught me almost the whole of [Friedrich Schiller’s
ballad] “The Bell,” and I learned the rest by myself and recited
it to Mommy and she was very pleased.

Aunt Thea sent us a packet with a bar of soap, two little candles,
some cotton, four buttons, and a washcloth, we were very happy
about that.

I promise you, Papa, that I always try to comfort Mommy and
I’ll always protect her. How much nicer it would be if you were
there to protect us!!!

I pray every evening to dear God that Mommy and I can see
you soon and give you a big hug.

Darling Papa, in my heart you are always right next to me and
whenever I’m doing anything I tell myself you’re looking on and
that way I only do nice and good things.

Now I throw my little arms around your neck and give you a
big kiss. Your Edda.

Emmy Goring implored the tribunal to let her see the imprisoned Reichs­
marschall for a few minutes. “I haven’t seen my husband for a year and a
quarter,” she wrote, “and I am longing so terribly for him that I don’t see
any way out. I need strength to carry on without my husband. A few minutes
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She shook her head.
“They won’t hang me,” he assured her, choosing his words carefully.

“Not that. It’s the Bullet for me. They won’t hang a Hermann Goring.”
She was feeling faint. “Shouldn’t I go now?” she asked. He smiled. “I’m

quite calm, Emmy.”*

He left, thinking most probably about that bullet. Since cameramen were
waiting out front to film her sorrowing departure, the chaplain opened the
back door and let her through behind the partition. She stroked the chairback
where Hermann had been sitting, as they walked past—it was still warm.

Hermann had returned to his cell, in mental turmoil. As Dr. Pfliicker came
in with a sedative, the prisoner said, “I’ve just seen my wife for the last
time, my dear doctor. Now I am dead. It was a difficult hour, but she wanted
it. She bore up magnificently. She only faltered toward the end.”

He looked at the sedative pills. Once, during the summer, he had casually
asked Pfliicker how many of these might be dangerous. The doctor had replied
that even twenty or thirty would only induce a deeper sleep. “It isn’t easy
to die from sleeping pills,” he said, reading the prisoner’s mind.

They shook hands—the first time that the normally taciturn Reichsmar­
schall had done so with him. “If you had been with this man for fifteen
months,” the doctor reproached the Board of Inquiry, “you would under­
stand.”

Now Hermann Goring was isolated, except for his friendship with the
Texas lieutenant. For a few days he waited to learn the outcome of Stahmer’s
unauthorized plea for clemency.

That outcome was not in any doubt. Fearing that the Allied Control Council
in Berlin might make the wrong use of the powers granted under Section 29
of the London Charter of August 8, 1945, to “reduce or otherwise alter the
sentences,” the British Labour Cabinet decided late on October 7 to instruct
the British member, Air Marshal Sir Sholto Douglas, that “from a political
point of view it would be an advantage if there were no alterations of the
[Nuremberg] sentences.” And so it came to pass. The Control Council met
in Berlin on the ninth; they heard that Raeder, Goring, and Jodi had all asked
for execution by firing squad. The American member briefly favored Jodi’s
petition, but in the end all were denied.

Goring somehow learned that newspapermen and photographers would be
invited to watch the hangings; and it did not take an Albert Einstein to
calculate that the hangings would probably take place on the sixteenth. These
two pieces of information were vital to his plan.

There are certain extraordinary documents that suggest that somehow Go-

♦After a period of internment Emmy Goring was cleared by the denazification courts in Bavaria
and her remaining property was restored to her; she died in 1974. Edda married a dentist and lives
in Munich.
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For some time Schellenberg had been aware that another operation
was essential if he was to secure any relief from the disease of the
liver from which he was suffering. He put off this operation too
long, was admitted to hospital too late for the doctors to save his
life and died in the Clinica Fornaca, Turin, on the last day of March
1952. <------ ■ 141 XX

In the early summer of the same year Frau Schellenberg returned
from Pallanza to Dusseldorf, taking with her the MS. of the memoirs.
In Dusseldorf she met Dr Werner Best, who had once been a colla­
borator of her husband’s in the SS and later became the German
governor of Occupied Denmark. At that time Best was working in the
offices of Dr Achenbach, one of the foreign policy experts of the
present Free Democratic Party and the Ruhr lawyer who acted as
defence counsel for Werner Naumann, Goebbels’ former lieutenant,
when the latter was arrested by the British occupation authorities, in
January 1953.

On Best’s advice Frau Schellenberg gave up the idea of publication
through a Swiss firm and decided to offer the memoirs to a German
publisher. In fact, all that appeared was a brief sensationalized account
in the Munich illustrated magazine Quick (Die Grosse Moerder-GmbH)
based on incidents in the memoirs without revealing Schellenberg’s
identity. The articles, which bore every sign of having been written-up
by a ‘ghost’, were described as the reminiscences of a high-ranking SS
officer, the mysterious ‘Colonel Z’.

The reasons for this anonymity are not clear. It is possible that the
publishers of Quick believed that the Swiss firm of Alfred Scherz might
still possess some claim to the copyright or that Frau Schellenberg was
influenced by threats against herself and her children. In the end the
full MS. of the still unpublished memoirs was bought by the present
publisher, Mr Andre Deutsch, from Quick Vcrlag in Munich.

When it reached London, packed in a large suitcase, the manuscript
was in complete disorder. Mr Deutsch was able to check parts of it with
material left by Schellenberg with the Swedish firm of Norstedt Verlag
and to show it to Dr Goverts—a partner of Scherz und Goverts Verlag
—who had been in touch with Schellenberg and his wife as early as
1950. Finally he invited Herr Harpprecht to come over to England and
inspect the manuscript. Herr Harpprecht spent a week examining the
material in detail. He was able to point to numerous notes on the MS.
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the people came to believe that the more forceful approach of the
new regime would lead to a solution of their internal problems as
well as of the problem of Germany’s position among the nations.
It was my own financial difficulties, however, which decided me
to join the Party, though I cannot say that I reached this decision
with any great reluctance or difficulty. It was obvious that a
vigorous programme was needed which would overcome the
worst social injustices of the Weimar Republic and bring about
equal status for Germany among the nations, as well as a revision
of the Versailles Treaty. It seemed to me only just that Germany
should strive for those rights which every sovereign nation, and
especially France, has always fought to secure for themselves.

At this time thousands of people with widely differing back­
grounds were rushing to join the National Socialist movement,
though often for widely different reasons. I was certain, as were
the majority of these people, that Hitler was a political realist and
that having gained power he would now drop the more extreme
and unreasonable aspects of his programme—such as the measures
against the Jews. These might have been useful to gain adherents
in the past, but they certainly could not serve as principles on
which to run a modern state.

All young men who joined the Party had to join one of its
formations as well. The SS was already considered an ‘elite’
organization. The black uniform of the Fuehrer’s special guard
was dashing and elegant, and quite a few of my fellow-students
had joined. In the SS one found the ‘better type of people’ and
membership of it brought considerable prestige and social advan­
tages, while the beer hall rowdies of the SA were beyond the
pale. In those days they represented the most extreme, violent,
and fanatical elements of the Nazi movement. ,

I cannot deny that at the age of twenty-three such things aS
social prestige and, shall we say, the glamour of a smart uniform!
played quite a large part in my choice. However, I found the]
reality considerably less glamorous than I had imagined. The
monotonous military drill that formed the chief activity of the
ordinary SS did not appeal to me. We had to report for duty
three evenings a week, and on Saturdays and Sundays there were
long and arduous cross-country marches, often with a full pack.
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These were supposed to temper the young Nazi manhood for the
great tasks that lay ahead.

However, I soon managed to secure a more suitable form of
activity. It had been realized that the SS would have to offer more
to the students of a university town than merely marching and
drill and I was presently assigned to the task of conducting in­
doctrination talks and giving lectures, mostly of an historical
nature, dealing with the development of Germanic law and at the
same time directly attacking the Catholic Church. These lectures
were for both students and workers and soon became quite
popular. It was my first lecture, to which I gave an outspoken
anti-Catholic bias, that first aroused the attention of the chief of
the SD, Reinhard Heydrich.

One evening I noticed at the back of the audience two older
men dressed in SS uniforms without any special insignia. At the
end of the lecture they introduced themselves: both were pro­
fessors at Bonn University, one a philologist, the other an
educationalist. They said they had found my lecture very interest­
ing and wanted to talk to me about other fields of activity in the SS.

It was from these two professors that I first heard about the
existence of the SD. Within it, they explained, there was the

fft f* Internal Security section which copgej^jed itself withnjattets-Hi-
~side Germany, and thejoreign Security section which dealt with

information from abroad. Both were highly secret institutions
and their function was to gather information that could help
the government to form policy or to evaluate the results of policy
decisions already taken.

They asked me whether I would like to join one of these depart­
ments, I having told them of my keen interest in foreign affairs
and foreign policy. They explained, however, that before I could
get into foreign secret service work I would have to put in a spell
at the Ministry of the Interior. They suggested that I should con­
tinue with my legal career, my status with the SD remaining a
purely ‘honorary’ one without obligations on either side, and
meanwhile, I would be freed from all other duties for the SS.
I had no hesitation in agreeing to join the SD and enrolled im­
mediately. But I still had to do one last spell of duty as an SS
guard, and a fateful and unforgettable one it turned out to be.
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ruary 1934, before roughly the same group enlarged hy SA and
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grounding for it lay close to hand. "With the suppression of
Bolshevism in Germany,” Hitler began, "iron-fisted dictatorship
must rule.”40 But then, in expounding the scheme, he reverted to
his problematical "land and soil” premise of nineteen months
earlier. Subsequently he buttressed this premise by considera­
tions of the right of Germans to grow at others’ expense. He
promoted the eastern conquest on this basis beginning in Mein
Kampf—routinely until a few weeks after the Nazis’ electoral
leap forward of September 1930, then guardedly in public, and
yet quite starkly again in his political and military councils after
his accession. To Reichswehr commanders on 3 February 1933,
after four days in office, he foretold “the conquest of new living

many in the east.42 On 5 November 1937 he briefed his five top
political and military assistants on his contingency planning "to
solve the German space problem."43 In a military conference of
23 May 1939 he held forth about "expanding our living space in
the east and securing our nourishment.”44 And all along he kept
the racial-ideological (anti-Semitic, anti-Communist) motive for
war against Soviet Russia to himself—or almost. In Mein Kampf
he cited Judeo-Bolshevism’s mortal designs on Germany only as
the last of many reasons for Germany not to ally with Soviet
Russia.45 In his secret book of 1928 he merely observed in an
extraneous context that, populous as it was, the Soviet Union
was not a military, but only an ideological, menace.46 In his
memorandum of August 1936,initiating economic mobilization,
he cited separately the threat from international Jewry based in
Russia and Germany's need of more living space for a “definitive
solution” of its economic problems.47 The Anti-Comintern Pact
that Germany concluded with Japan in November 1936 and with
Italy a year later carried a hint of secret aggressive designs. In
reality it was spineless: the sham mutual defense was merely
propaganda to justify German rearmament.48 But the preliminar­
ies did prompt Hitler to remark to the Japanese negotiators in
June 1936 that he had "always seen Europe’s sole salvation in
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March 1941 to 200-250 high officers on their duties as ideolog­
ical gunmen under Barbarossa went practically unheard27 ex­
cept, to be sure, by the inner ear.

The hold that Hitler gained over Germany was like a spell that
began lifting piecemeal once the tide of conquest turned, then
massively in the final debacle. That spell had been prophesied in
1932 as “a reign of the collective beast”28 and decried as "a mass
madness” in 1937 through a tale of Munster possessed by the
Anabaptists.29 Just such a spell was alleged afterward on all
sides amid the rubble and ashes—and the exposed horrors—of
Hitler’s rule. Ribbentrop only went the limit when in captivity
he "pleaded with everyone who came within earshot ... to ex­
plain what had happened during the 'mass psychosis’ of Hitler­
ism.”30 The intent of such post-Nazi talk was always at least a
little apologetic.31 Yet the question did repeatedly arise whether
that mass phenomenon was Hitler’s creation or he its creature,
whether it was a mass bewitchment or a mass seizure. In general
it came off as a mix of the two in equal overdoses. Thomas
Aich’s Mossenmensch und Massenwahn (“Mass Man and Mass
Madness”] of 1947 argued at once mass hypnosis by Hitler, a
“mutual” "frenzy” between Hitler and his public, and a medium-
istic pitch of Hitler’s voice: “.put of it speaks the collective, the
irrational, of the mass soul.”32 “Frenzy” (Rausch) was the pat
term: reminiscences of the Russian campaign could be marketed
in 1948 under the title Der grosse Rausch (“The Great Frenzy")
without fear that the reference would be missed. (The reference
was supplied only incidentally in the work itself: “We were fren-
zied with the dream of power: the whole world,’p3) The term
was all too strong for the surface showing. The frenzy was not
demonstrative the year round as if at a permanent Hitler rally.34
It was rather a diffuse sense of empowerment through Hitler and
of powerlessness against him. By the 1950s it was a dead
memory.35 And today’s Germans ignore it in retrospect like some
fanciful distraction from the objective terms of Hitler’s appeal.36

That is as if the Thebans of old had unlearned their lesson
from Dionysus. In Euripides’ awesome masterpiece, The Bac-
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ring had by now reassured himself that at least one lethal cyanide “bullet”
was still in his baggage—and that somehow too, he had obtained a firm
promise from a third party to smuggle one of these brass capsules into his
cell. These documents consist principally of three taunting letters, all dated
October 11, that he wrote, perhaps as a final prank. It is improbable that he
would have risked leaving these letters lying around his cell for five days—
their premature discovery would have resulted in the immediate search of
his locked-away belongings and the painful frustration of his plan. So it is
a reasonable deduction that he entrusted the letters to some officer whom
they were also designed to reassure and protect: an American, no doubt,
who would see that they were restored by trusted hand to the cell at literally
the last moment—two men who would between them extricate the cyanide
bullet from the baggage room, and smuggle it in to the prisoner. It is likely
that the American officer was Lieutenant Wheelis (he died in 1954), and that
the trusted hand was that of Doctor Pfliicker (who is also now dead).

The letters still survive, in an American army safe in Berlin, and are
published here for the first time. The first, cross-folded to fit into an upper
pocket or very small envelope, was clearly intended to attract ridicule to the
pompous little colonel’s security measures:

Nuremberg, October 11, 1946
To the Commandant

I have always had the poison capsule with me, ever since my
delivery into imprisonment. On delivery into Mondorf I had three
capsules. I left the first in my clothing so it would be found upon
inspection. I put the second under the clothes rack when undress­
ing and retrieved it when dressing. I concealed it so well at
Mondorf and here in the cell that despite frequent and very thor­
ough inspections it could not be found. During the court hearings
I kept it with me in my high riding boots.

The third capsule is still in my little toilet case, in the round
pot with the skin cream (hidden in the cream). I could have taken
this twice at Mondorf if I had needed it.

None of those entrusted with the inspections is to blame, as it
would have been almost impossible to find the capsule. It would
have been pure chance.*

* Andrus erroneously claimed in his memoirs that Goring admitted in this suicide note that he '
had concealed the brass capsule “in his anus and in his flabby navel.” Since the capsule and enclosed
phial subsequently found in the hand cream were identical to the capsule and phial found on his
corpse, the latter clearly came from his baggage (and not from outside the prison). Laboratory
inspection tentatively found fecal traces on the brass capsule taken from the corpse. This suggests
that he may have placed it briefly in his anus—perhaps to confuse the investigation—but given its
size (35mm long, 9nun caliber) he could not comfortably have retained it there for long. Postmortem
examination showed his fingernails to be clean and free of odor.
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My only sweetheart!
Upon mature consideration and after profound prayers to tny

GodJ have decided to take my own life and thus not allow my
enemies to execute me. I would always have accepted death by
firing squad. But the Reichsmarschall of Greater Germany can
not allow himself to be hanged. Moreover, the killings were to
be carried out like a spectacle with the press and film cameras
there (I assume for the newsreel pictures). Sensation is all that
matters.

I however want to die quietly and out of the public eye. My
life came to an end the moment I said my last farewell to you.
Since then I am filled with a wondrous peace and I regard death
as the final release.

I take it as a sign from God that throughout the months of my
imprisonment He allowed me the means to free myself from this
mortal coil, and that this means was never discovered. In His
charity, God thus spared me the bitter end.

All my thoughts are with you, with Edda, and all my beloved
friends! The last beats of my heart will mark our great and eternal
love. Your Hermann.

When the American prison surgeon, Lieutenant Roska, came to his cell and
talked about literature, for want of any other topic, he remarked that Goring
seemed remarkably cheerful. Referring to the coming event, Goring remarked
that his father had once told him to do anything he wanted—but to do it
with a smile.

The psychiatrist Dr. Gilbert made his last visit to the condemned men on
the thirteenth. “Only Goring seemed to be deliberately holding out,” he
reported to Andrus, “because he did not want to admit any more guilt than
had already been proven by the prosecution.” The Reichsmarschall had
mentioned somewhat bitterly “that the Control Council might at least have
given them another method of execution.”

That night, October 13-14, the condemned men heard heavy trucks back­
ing into the prison yard less than a hundred feet away—the gallows equipment
had arrived. Goring heard former Reich manpower commissioner Fritz Sauckel
screaming loudly, but there was nothing he could do to help. First Lieutenant
John W. West searched his cell, ransacked his belongings, and removed and
shook all the bedding while Goring talked volubly and “seemed very happy,”
as West later testified. He found nothing. Late on the fourteenth, as the
hammering from the gymnasium filled the cellblock two hundred feet away,
the chaplain came into the cell. Goring asked Gerecke if he knew the exe­
cution hour—Gerecke said he did not, and to Goring’s distress also refused
him Holy Communion. “I refused him the Lord’s Supper,” the pastor tes-
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tided a few days later,
this sacrament. . . .
couldn’t meet Edda,

“because he denied the divinity of Christ who instituted
He became more discouraged because I insisted he
his daughter, in heaven if he refused the Lord’s way

of salvation.”
Thus the different men faced up to the last day in different ways. An

enterprising American officer at Nuremberg issued a philatelic “first day
cover” to mark the coming executions. Andrus ordered tanks and anti-aircraft
units to guard the prison against last-minute liberation attempts. It was now
October 15, 1946. At 8:30 a.m. Dr. Pfliicker slipped into Goring’s cell,
checked his pulse while an American private looked on, and talked for ten
minutes. Goring was seen reading out some papers to the doctor in German,
and the two men laughed. An hour later the prison barber came, again escorted
by a private. At 3:15 p.m., prison trusty Otto Streng brought Goring a book
from the library—With the Birds of Passage to Africa. Goring also asked
Streng to fetch some writing materials. At three-thirty, while he was writing,
a white-garbed kitchen attendant came in with a mug of tea.

What was he writing? Among the letters found in the cell afterward was
one undated item that appears to fit the bill:

I

I find it tasteless in the extreme to stage our deaths as a show for
sensation-hungry reporters, photographers, and the curious. This
grand finale is typical of the abysmal depths plumbed by court
and prosecution. Pure theater, from start to finish! All rotten
comedy!

I understand perfectly well that our enemies want to get rid of
us—whether out of fear or hatred. But it would serve their rep­
utation better to do the deed in a soldierly manner.

I myself shall be dying without all this sensation and publicity.
Let me stress once more that I feel not the slightest moral or

other obligation to submit to a death sentence or execution by my
enemies and those of Germany.

I proceed to the hereafter with joy, and regard death as a release.
I shall hope for my God’s mercy! I deeply regret that I cannot

help my comrades (particularly Field Marshal Keitel and Colonel
General Jodi) to escape this public death spectacle as well.

The entire effort to stop us from doing harm to ourselves was
never motivated by concern for our welfare, but purely to make
sure that all would be ready for the big sensation.

But ohne mich [count me out]! Hermann Goring.

That afternoon Pfliicker returned—he had just been told that the condemned
men were to be awakened at 11:45 p.m. and notified that their execution was
imminent. He was seen to give Goring a white pill—the usual sedative—
and place a small white envelope on the table. Goring felt inside the envelope,
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then poured some white powder from it into his tea. Perhaps what he was
looking for was not inside it. (At least two envelopes would be found in his
dead hands. One, marked with his first initial and name, contained the empty
brass capsule and had had a comer tom off; it is unfortunately no longer in
existence—did it spell his name “Goering,” the American way?)

A few minutes before 6:00 p.m. Daily Express reporter R. Selkirk Panton,
one of the eight newspapermen privileged to watch the hangings, cabled to
his editor in London: “Eight reporters to witness hangings. Am now being
taken into prison whence I unpermitted file anything until hangings over.”

The prison block was now a blaze of light; it was obvious that tonight
was the big night. When the chaplain came at seven-thirty that evening, the
Reichsmarschall complained that he had not been allowed to see poor Fritz
Sauckel, to help him through these days. After talking of the dishonor of
hanging, there was a silence. “I broke in to ask him once more about his
complete surrender of heart and soul to his Savior. [Goring] again claimed
he was a Christian, but couldn’t accept the teachings of Christ.' ’ He expressed
the hope that hecould rest during the evening—“Said he felt at ease.”

At 8:30 p.m. the guard changed. Private First Class Gordon Bingham took
up his station at the peephole and noticed that Goring was lying on his cot,
wearing his boots, pants, and coat, reading the book. Twenty minutes later
the prisoner got up, urinated, and changed into his slippers. Two or three
times he went over to the table and looked inside the eyeglass case. Then
he tidied the cell, moved his writing materials to the chair, and changed into
pajamas—pale blue jacket and black silk pants. After that he lay back on
the cot, pulled the khaki blankets up to his waist, and appeared to doze.

He had arranged his clothing into neat heaps—the silken undershorts, ‘,iei
sleeveless woolen sweater, breeches, coat, and cap. His overcoat and silk en *'
robe were folded under his pillow, his bedroom slippers and high dress boots 'ere
on the floor. eci

The sentinel could see both arms outside the blanket, as regulations pre-
scribed: his left arm stroking the wall, while his right hand once massaged T
his forehead. At five past nine Dr. Pfliicker made his third round. “I’ll see
him later,” he said, indicating No. 5—Goring’s cell.

First Lieutenant James H. Dowd, passing by, saw Goring lying on his
back, seemingly asleep. The eight newspaper correspondents were allowed
a final peep at the condemned men. Kingsbury Smith, the only American,
reported an hour later to his newspaper that he saw Goring slumped on his
small iron cot, his heavy shoulders sagging against the bare whitewashed
wall, reading a well-thumbed book about the birds of Africa. “[I] stood
looking at Goring over shoulder of the prison sentinel whose duty it was to
observe Goring constantly. . . . With the eyes of an American security guard
watching him like a cat watches a rat, Goring had little hope of emulating
Ley’s act [i.e., suicide], even if he had entertained such an idea.” Struck
by the prisoner’s “criminal features, the mean and mad face, the lips with
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Then followed this exchange with Dr. Gilbert.
gilbert: Was Hitler crazy? At the end of his life?
VON RIBBENTROP: No. You can’t say that.
gilbert: Neurotics flare up when contradicted.
von Ribbentrop: Well, after 1 argued with Hitler in 1940, I

never again had a calm discussion?3

Von Ribbentrop insisted that Hitler did not become rigid and
fixated until the end of the war. After his escape of July 20, 1944, one
of Hitler’s eyes seemed cloudy, and his face and hands were pale. Was
it lack of sleep? Or Morell’s injections? Von Ribbentrop suggested
these but had no sure answers?4

The only time von Ribbentrop amused the court — involun­
tarily — was during cross-examination about the famous Berlin meet­
ing with Czech President Hacha, during that snow-swept night early
in 1939. Von Ribbentrop insisted that Hacha was never threatened.
Sir David Maxwell-Fyfe then asked, “How can you threaten a man
beyond Bombing his capital and invading his country?” Von Ribben­
trop answered, “War, for instance.”

The courtroom rang with laughter.
On April 2, 1946, to-the hypothetical courtroom question “Would

you have helped to assassinate Hitler if you had known the full
content of the extermination camps?” Von Ribbentrop answered, “I
could never had killed him. I could never repudiate him now or
renounce him. I don’t know why.”35

Dr. Gilbert brought up the famous personal argument with Hitler
when the Fuhrer nearly “had a coronary attack.” Von Ribbentrop said
it was about the Jewish question, and that it took more courage to
face Hitler on the Jewish question than to face an atom bomb. On
May 4 he said to Dr. Gilbert, “I told Hitler he was lining up yet
another power against us, added to England, France, and Russia;
[there] now [were] the Jews. As for world Jewry starting the war, that
is nonsense!”

He was still puzzled that Britain would fight over “reasonable”
demands for the return of Danzig from Poland and a right-of-way
through the Corridor in exchange for certain concessions.36

He also wrote, quite paradoxically, that he was “so sorry I never
told Adolf Hitler what the British Empire meant. They say 1 gave him
bad advice, that the British are weak and degenerate. The opposite is
true! I always emphasized in my talks with Hitler the mighty power of
their empire and the heroic attitude of their ruling circles.”37 Perhaps,
since his memoirs were written in his jail cell, they reflect revisions of
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must have the courage to impose and enforce even decisions that
themselves harbor dangers.”116 In 193£die declared in a similar
context to the same effect: "Every plight has a root. So it is not
enough ... for me to doctor around its edges and try now and
again to lop off the cancerous growth, but I must get down to its
source.”117

Iodoform absorbed into the system quickens the pulse and at­
tacks the nerves and the brain, inducing restlessness, headaches,
insomnia, fever, and—in severe cases—delirium with hallucina­
tions.118 It also enters the saliva to bring on a burning thirst
coupled with an inability to drink (things taste poisoned).119 Its
sickening odor hangs heavy, and must have infested the tiny
rooms in which Hitler nursed his mother during her protracted
agony. Three close witnesses to that nursing gave congruent ac­
counts of it in later years: Kubizek, Bloch, and Paula Hitler. “In
these weeks it was as if my friend had all at once become an
entirely different person,” Kubizek related. . . He was exclu­
sively his mother’s loyal, helpful son.” He took the housework
upon himself, Kubizek specified, and rearranged the apartment
“so that he would be close to his mother even at night. . . . Adolf
read every least wish out of her eyes and fussed about her ever
so tenderly. ... In these weeks he forgot himself entirely and
lived only in self-sacrificial concern for his mother."120 As Bloch
told it: “In most heartfelt love he clung to his mother, observing
every one of her movements so as to be able to render her tiny
services rapidly,”121 and again: “He slept in the tiny bedroom
adjoining that of his mother so that he could be summoned at
any time during the night. During the day he hovered about the
large bed in which she lay.”122 Paula for her part recollected in
194fk--(in her interviewer’s English): “. . . my brother Adolf
spoiled my mother during this last time of her life with overflow­
ing tenderness. He was indefatigable in his care for her, wanted
to comply with any desire she could possibly have and did all to
demonstrate his great love for her.”123 Klara Hitler died at 2 a.m 
on 21 December 1907. “With his mother," as Kubizek remarked,
“Adolf lost the one being on earth on whom his love was concen­
trated and who had returned it just as completely.”124 Bloch
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would be celebrated by the German people as a national hero and
martyr. Many of the prisoners had the same dream about themselves.
On other subjects Goering’s arguments were less effective. There were
no differences among us, he said; we were all sentenced to death from
the start and none of us had a chance. It was pointless to bother
about a defense. I remarked: “Goering wants to ride into Valhalla
with a large retinue.” In actuality Goering later defended himself more
stubbornly than the rest of us did.

At Mondorf and Nuremberg, Goering had undergone a systematic
withdrawal cure which had ended his drug addiction. Ever since, he
was in better form than I had ever seen him. He displayed remarkable
energy and became the most formidable personality among the defend­
ants. I thought it a great pity that he had not been up to this level in
the months before the outbreak of the war and in critical situa­
tions during the war. He would have been the only person whose
authority and popularity Hitler would have had to reckon with. Ac­
tually, he had been one of the few sensible enough to foresee the
doom that awaited us. But having thrown away his chance to save
the country while that was still possible, it was absurd and truly
criminal for him to use his regained powers to hoodwink his own
people. His whole policy was one of deception. Once, in the prison
yard something was said about Jewish survivors in Hungary. Goe­
ring remarked coldly: “So, there are still some there? I thought we
had knocked off all of them. Somebody slipped up again.” I was
stunned.

My vow to accept responsibility for the entire regime could not be
kept without some severe psychological crises. The only way of get­
ting out of it was to escape trial by suicide. Once I tried using a towel
to stop the circulation in my sick leg, in order to produce phlebitis.
Remembering from one of our lectures in Kransberg that the nico­
tine from even a cigar, crumbled and dissolved in water, could be
fatal, I kept a crushed cigar in my pocket for a long time. But from
the intention to the deed is a very long way.

The Sunday divine services became a great support for me. Even
as recently as my stay in Kransberg I had refused to attend them.
I did not want to seem soft. But in Nuremberg I threw aside such
prideful feelings. The pressure of circumstances brought me-as, in­
cidentally, it did almost all the defendants with the exception of Hess,
Rosenberg, and Streicher—into our small chapel.
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perfection the instruments of technology to dominate its own people.
... By means of such instruments of technology as the radio and
public-address systems, eighty million persons could be made subject to
the will of one individual. Telephone, teletype, and radio made it pos­
sible to transmit the commands of the highest levels directly to the
lowest organs where because of their high authority they were executed
uncritically. Thus many offices and squads received their evil com­
mands in this direct manner. The instruments of technology made it
possible to maintain a close watch over all citizens and to keep criminal
operations shrouded in a high degree of secrecy. To the outsider thfc
state apparatus may look like the seemingly wild tangle of cables in j
telephone exchange; but like such an exchange it could be directed bp
a single will. Dictatorships of the past needed assistants of high qualii;
in the lower ranks of the leadership also-men who could think and a :t
independently. The authoritarian system in the age of technology cm
do without such men. The means of communication alone enable , it
to mechanize the work of the lower leadership. Thus the type of un­
critical receiver of orders is created.

The criminal events of those years were not only an outgrowth of
Hitler’s personality. The extent of the crimes was also due to the
fact that Hitler was the first to be able to employ the implements of
technology to multiply crime.

I thought of the consequences that unrestricted rule together with
the power of technology—making use of it but also driven by it—might
have in the future. This war, I continued, had ended with remote-
controlled rockets, aircraft flying at the speed of sound, atom bombs,
and a prospect of chemical warfare. In five to ten years it would be
possible for an atomic rocket, perhaps serviced by ten men, to an­
nihilate a million human beings in the center of New York within
seconds. It would be possible to spread plagues and destroy harvests.
“The more technological the world becomes, the greater is the danger.
... As the former minister in charge of a highly developed arma­
ments economy it is my last duty to state: A new great war will end
with the destruction of human culture and civilization. There is noth­
ing to stop unleashed technology and science from completing its
work of destroying man which it has so terribly begun in this
war. . . .2

“The nightmare shared by many people,” I said, “that some day
the nations of the world may be dominated by technology_ that
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chapter 23: Illness

See “Report to the Fuehrer,” No. 1, January 25, 1944.
“Report to the Fuehrer,” No. 5, January 29, 1944, includes twelve
pages on the difficulties in my Ministry.
From the case history: “On admission, January 18, 1944, the patient
appeared exhausted. . . . Extremely heavy drainage from the left
knee joint.” February 8, 1944: “After standing sudden onset of ex­
treme pain in the extensor muscles of the back, left side, and the
iliopsoatic muscle. Anteriorly radiating pain as in lumbago. Suggests
acute muscular rheumatism. . . .” Yet Gebhardt's internist, Dr.
Heissmeyer, had noted symptoms of pleurisy. Gebhardt ignored his
findings in the treatment and clung to his wrong diagnosis.
From Dr. Koch’s testimony, March 12, 1947 (Nuremberg Document
2602):

Tn the course of the treatment differences arose between Geb­
hardt and me. I thought that the damp climate of Hohenlychen
was affecting Speer’s recovery adversely, and after I had examined
the patient and concluded that he was strong enough to be moved,
I suggested that he be taken south [to Meran]. Gebhardt opposed
this suggestion violently. He took cover behind Himmler, with
whom he discussed the matter over the telephone several times.
All this struck me as very odd. I had the impression that Gebhardt
was using his position as a doctor to play some political game. But
I do not know what it was and I did not bother myself over it then;
I wanted to be a doctor and nothing else. I then tried several times
to persuade Gebhardt to change his mind. Finally, the whole busi­
ness became too much for me, and I asked to speak with Himmler
myself. In a telephone conversation that lasted a good seven or eight
minutes I managed to persuade him to let Speer be moved to Meran.
Even at the time it seemed very peculiar that Himmler should have
the power of decision in a medical matter, but I did not let it dis­
turb me, since I intentionally kept out of things which did not fall
within the sphere of medicine. I should also like to mention that I
had the impression Speer was greatly reassured when I was present
and holding a protective hand over him.

In February 1945, when I had a minor collision with a truck in
Upper Silesia and was slightly injured, Gebhardt immediately boarded 



duction was 277 in 1944 (223 in 1943). In January 1945 it had
dropped by 18 percent to 227, in February by 36 percent to 175, in
March 1945 by about 50 percent to 145-and this with a ninth of the
original transportation. In 1943 there were 225,800 metric tons (so-
called Quartermaster-General tons) of munitions produced. In Jan­
uary 1945 this type of production still amounted to 175,000 tons, or
75 percent of the 1943 figure—although the nitrogen supply was only
one eighth as large. In 1943 the average monthly delivery of tanks,
tank destroyers, heavy artillery, and self-propelling guns was 1009;
in January 1945 it was 1766. In 1943 there were 10,453 trucks and
light tractors produced; in January 1945 there were 5089. In 1943
there were 1416 half-track tractors produced; in January 1945 there
were 916—but only one fourth of the previous amount of fuel was
available for running these vehicles. The disastrous developments in
the chemical industry were thus the decisive factor in diminishing our
combat readiness.

3. Fiihrerprotokoll, October 12, 1944, Point 27.
4. In Hitler’s opinion, only the death of Tsarina Elizabeth saved Fred­

erick from tasting to the dregs a defeat that had already been decided.
5. Fiihrerprotokoll, January 3-5, 1945, Point 23.
6. From the teletype message to Hitler, January 21, 1945, and the memo­

randum, January 16, 1945.
7. See Hitler's radio address, January 30, 1945.
8. The first quotation is from page 693, the second from page 104 of

the 1935 edition of Mein Kampf. In my cell at Nuremberg I found
the following quotation on page 780; it completes the two previous
ones: “But then all those will be called before the judgment seat who
today, in possession of power, trample on laws and rights, who have
led our people into destitution and ruin, and who, when their Father-
land was suffering, valued themselves above the life of the com­
munity.”

chapter 29: Doom

1. I also left it to Saur to brief Hitler on the armaments situation. On
January 20, according to the records, I had my last such conference
with Hitler; after that he held the regular sessions on February 14 and
26 and on March 8 and 22 with Saur.

2. The draft of March 15, 1945, was prepared with the technical as­
sistance of Colonel Gundelach, chief of staff to the Commanding
General of the Army Engineers.
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for demolition and evacuation it must be borne in mind that, with
the exception of the instances treated separately under point 1,
when lost territory is recovered these installations should be usable
for German production.
Headquarters, April 7, 1945 Adolf Hitler

This decree had the following advantages: It could hardly be ex­
pected that the agencies involved would ever make the necessary
evaluations in time. The orders to destroy railroad and communications
facilities, locomotives and freight cars, and to sink ships, were now
canceled. The threat of harsh penalties was restricted to the most im­
portant bridges, since the penalties did not apply to points 2 and 3.

12. On April 7, 1945, Keitel dispatched an “urgent” teletype message
merely giving instructions for the total destruction of bridges im­
portant to military operations. He avoided any positive interpretation
of the positive elements of Hitler’s decree, thus sabotaging their effec­
tiveness.

chapter 31: The Thirteenth Hour

1. The first draft of this speech was written April 8, 1945; the draft
softened for the benefit of the press is dated April 10, 1945.
Dr. Gerhard Klopfer declared in his affidavit of July 1947:

A short time later Speer requested Dr. Hupfauer to ask me how
I felt about his intention to publicly defend Dr. Brandt during the
proceedings against him. I thereupon informed him that I had the
distinct impression that the proceedings against Brandt were also
aimed against Speer himself. I asked him therefore not to appear
in public, giving the originator of the proceedings [Bormann] the
desired pretext for launching a possibly planned attack against
Speer.

3. Hitler’s air force adjutant, von Below, had taken care of this matter.
4. I had outlined these consequences to Hitler in my memorandum of

March 15, 1945. See footnote on p. 517 in Chapter 29.
5. The complete text of this speech, written April 16, 1945, follows:

Never before in history has a civilized people been struck so hard;
never have the destruction and war damage been so great as in our
country, and never has a people borne the hardships of war with
greater endurance, hardiness, and loyalty than you. Now all of you
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True, in 1945 the German Reich was under
the jurisdiction of the four victorious powers, yet
in a way it still existed as the object of that juris­
diction. Essentially, what happened in 1945 was
to change the German Reich from a subject of
political life into its object. It was the Wehrmacht,
not the government, that had surrendered uncon­
ditionally. An unconditional surrender on the part
of Germany itself, a formal handing over of power
by the government to the three and later four vic­
tors, had never taken place because of a technical
error, as it were.

Nonetheless, governmental power was
handed over to the Allies, even though not quite
as planned. It happened on May 23, 1945, when
the rump government of Admiral Dbnitz was ar­
rested, and later, on June 5, when the victors uni­
laterally took over Germany's governmental
powers. After that the German Reich existed as
their object, as a four-power Reich under foreign
control. The continued existence of that Reich,
however, depended on the victors' adherence to
their original plan of governing and administering
the country as a unit, and that did not happen. As
was to be expected, the only thing that had held
the anti-Hitler alliance together was the fight
against Hitler._Once Hitler was defeated,, it took

_only_three years for the alliance-to bH-^rTrt-4rill,
some of the innovative measures taken during
those three years have survived to this day. For
example, the West and East zones were subdivided
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ing. The postwar history of the German Reich is
dotted with events that continued to whittle away
at the essence of the Reich, until at the end noth­
ing was left of it. I am referring to the years 1949,
1955, 1961, 1971-72, and finally, though some
may find this surprising, 1975.

What happened in 1949? In my opinion, the
German Reich underwent the greatest changes of
all the postwar years. This was the year in which
the two new German states, the German Federal
Republic in the west and the German Democratic
Republic in the east, the former Soviet zone of

' occupation, came into being.
The founding of the Federal Republic was not

free of problems. The minister presidents of the
West German Lander hesitated about convening
the parliamentary council that was to draw up the
new constitution—the present Basic Law of the
Federal Republic. They were rejjictaat—because
jhey thought, and as it turned out rightly so, that
this step would result in the creation of-an Ja-asr
German state. 1'hey voiced their misgivings in the

T^rearrrbteT<5^he Basic Law to document their ob­
jections for the benefit of posterity. They really
did not want a West German state. What they
wanted was a unified German state, the German
Reich, even if within the limited borders of 1945,
and they said so in somewhat circuitous fashion
by asserting that they were speaking also for those
who were prevented from participating. They
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and 1961, millions of people fled from East Ger­
many—without, however, affecting East Ger­
many's survival as a state.

There was another period in which reunifi- 4
cation resurfaced as a political issue. In March
1952 Stalin indicated that he stood ready to nullify
the agreement by which the two states had been
formed. He proposed the reunification of Germany
in free elections up to the Oder-Neisse Line, a
peace treaty for the new all-German government,
and its own army. Furthermore, he proposed the
withdrawal of all occupation forces within a year,
and—most important of all—a commitment by
the victors not to seek any alliances with Ger­
many, and a like commitment by Germany not to
enter into any agreements with the victors. The
offer was reunification for neutralization.

Stalin's proposal continued to be discussed for
three years, and once, in Berlin in 1954, was de­
bated by the foreign ministers of the four powers.
The West, particularly the United States, was very
suspicious of the offer, and interestingly enough
the government of the Federal Republic also
tended to play it down. There was some nation­
alistic opposition to the position of the Adenauer
government, particularly in the public media, but
it was rather feeble. Occasional voices were raised,
the Social Democrats' among them, asking for
more serious consideration of the Russian pro­
posal, but it was not a popular position. As the
elections of 1953 and 1957 showed, Adenauer's
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suspicious approach to the Soviet Union was sup­
ported by a majority of West Germans, and per­
haps also by East Germans, even if it meant the
death of reunification.

The fate of Stalin's proposal was not decided
in Germany. In the final analysis it was up to the
Allies. The West, under the leadership of the
United States, might perhaps have agreed to the
reunification of Germany, but neutralization, Sta­
lin's primary objective, was completely out of the
question. And, as it turned out, for good reason.

The neutralization of Germany would have
meant that France would be the only NATO base
on the continent. That would have been unac­
ceptable even if France under de Gaulle had not
pulled its military organization out of NATO. In
the long run the neutralization of Germany might
have compelled America to pul 1 out of Europe, and"
tKaFmturn would have resulted in Soviet hege­
mony over the entire continent.

In retrospect it must be admitted, even by
people like myself who at the time did not agree,
that Dulles and Adenauer were right to reject Sta­
lin's offer. But regardless of the reasons, good or
bad, the fact remains that Stalin's proposal, polit­
ically advantageous to Moscow and therefore pre­
sumably serious, was rejected. And the Soviets did
not insist on its adoption. They were obviously
ready to put the final stamp on the division of
1949 by integrating the GDR as firmly into their
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system of alliances as was the West in 1955 with
regard to the Federal Republic.

This makes 1955 the second important date
in the history of the end of the German Reich. The~
two states were founded in 1949, and in 1955 the
division was cemented by their integration into
oppg5tng~alliances anamilitary organizations.

Still, the hope for reunification, involving the
dissolution of the GDR and its integration into
the Federal Republic, continued to live on in West
Germany. The only realistic basis for that hope
was the situation of Berlin, which continued as an
open four-power area, and thus the one remaining
channel for the continuing migration from the
GDR to the Federal Republic. It was predictable
that the East was not going to tolerate this leakage
for much longer.

If the West really set its hope on Berlin, it
should have given thought to its defense, because
it was obvious that one day Berlin was going to
be attacked. The to-be-expected attack came in
the form of the~~Berlin crisis of 1958-61, and it
turned out that the West had no plans for the de­
fense of the city. Moreover, in those years the So­
viet Union gained nuclear parity with the West, a
factor that ever since has colored the relationship
of the two big powers and their respective blocs.
Prior to that time the United States had enjoyed
clear superiority in the field of nuclear arms. Now
the threat of mutual annihilation limited the op-
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/w
tions of both the powers. Neither could afford to
start a war. This is the background against which
the contest over Berlin was carried out, a power
play which in 1961 ended in the erection of the

^Berlin Wall and the closing off of Berlin as an es­
cape route.

That makes 1961 the third significant date in
the history of the German Reich. The last hope
that the two states would ultimately unite in a
Western state was shattered. After 1961 it became
clear that the two states were here to stay, that
the great powers no longer seriously thought of
breaking them up. What used to be called reuni­
fication no longer was in the cards. Any future
effort to improve the German situation had to con­
centrate on the relationship between the now
firmly established new German states. It took ten
years for the Federal Republic to see this, and even
when it did, the new Ostpolitik, like the Weimar
Republic before it, stood on only one leg for an­
other ten years. It was supported only by the
Socialist-Liberal coalition that had come to power
in 1969. The Christian Democratic opposition,
which had voted against the ratification of the
Eastern agreements in 1972, did not change its
position and accept the Eastern policy of their
predecessors until their victory in 1982, when they
again took over the government.

Germany's new Eastern policy was spelled
out in the Moscow and Warsaw treaties of 1970,
and most importantly in the so-called Basic Agree-
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