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this Austrian Jew. Epenstein had used his wealth to purchase his title, sexual
favors, and prestige. He became godfather to all the Goring children and
may have imprinted on the young Hermann’s character traits that were not
always wholesome—the conclusion, for instance, that money could buy
everything, and a contempt for morality.

But it was Epenstein’s castle in Franconia—the countryside around
Nuremberg—that left its most powerful mark on Goring’s childhood. A
towering jumble of castellated walls, built and rebuilt over nine hundred
years on the site of an old fortress fifteen miles from the city, Veldenstein
Castle had begun to decay during the nineteenth century. In 1889 stones had
crumbled on to four houses beneath, and the then-owner, Nuremberg busi­
nessman Johann Stahl, decided to unload it onto some unsuspecting pur­
chaser. “Army physician Dr. Hermann Epenstein” (no von then), “property
owner of Berlin,” bought it for twenty thousand marks on November 29,
1897; over the next forty years, until it was formally deeded to Field Marshal
Hermann Goring on Christmas Eve, 1938, this philanthropic gentleman would
pour one and a half million marks into the renovation and reconstruction of
its keep, its roof timbers, its inner and outer fortifications. Veldenstein Castle
was the romantic setting for Hermann’s boyhood. Undoubtedly Epenstein
had provided it to the Goring family out of a sense of obligation to the elderly
former colonial governor, Dr. Goring, whose young wife he had taken quite
openly as his mistress.

This bizarre triangle would persist for fifteen years.
With the approach of manhood it dawned on the young Hermann that it

was not without carnal purpose that his godfather, Epenstein, had retained
for himself the finest of the castle’s twenty-four rooms, close to Fanny
Goring’s comfortably appointed bedroom—forbidden territory now to his
cuckolded Papa, who was consigned to meaner quarters on the ground floor.

It was altogether a rare experience, growing up at Veldenstein. What boy
of spirit would not have thrilled to live in this ancient pile, surrounded by

lijfydramatic mountain slopes and forests of dark conifers? Playing knights-in-
r i armor at age eight, Hermann would look down from the battlements and
l<7d have visions of Roman chariots and of plumed warriors galloping in the

valley. “You must come and see Veldenstein Castle,” his sister Olga would
tell people in later years. “Then you will understand him better.”

When he was five, his father had given him a Hussar’s uniform. And when
his father’s military friends came to stay at the castle, Hermann would play
with their caps and swords in his bedroom at night. He saw himself in sword
and buckler, jousting, crusading, triumphing—always triumphing in the end.

He was a robust child who suffered only tonsillitis and scarlet fever. As
a young man he developed arthritis, but this would vanish never to return
after his 1923 groin injury. The education begun in his parental home was
continued at Furth in 1898; his collected papers included reports from Furth
Private Boys’ School dated March 21 and July 12, 1902. It was a Catholic



Prologue: The Mark of Cain

E
very man has some say in his own fortunes. It is open to each
brain’s owner to work upon it, to devise by intellectual training
the swiftest path between it and the muscles and voice over which

it is to be master. From the convolutions in the brain’s left frontal lobe
springs forth the voice that commands other men to hate, to march, to
dance, to die. Moreover, man can condition this controlling instrument.
Man is what he eats, that is true. But his brain is more than that—it is
what he has seen about him too. The operas, the great works of art and
poetry, the ill-defined sensations of national pride and humiliation, all
these impressions are encoded and stored away by the neurons of the
brain. And thus gradually one man comes to differ from the next.

Since prehistoric times the human brain has remained impenetrable
and marvelous. Surgeons have trepanned into the human cranium in the
hope of fathoming its secrets. The Greeks, the Romans, and the mediaeval
Arabs all opened up their fellow humans’ skulls to gaze upon the brain.
In 1945 the American army took Benito Mussolini’s brain away for
examination; they did the same with Dr Robert Ley’s brain, and the
Russians with Lenin’s. But no instrument has yet explained the brain’s
capacity for evil.

the brain which indirectly occupies us now has deceased one evening
in May 1945. Here it is, punctured by a 6-35-caliber bullet, lying in the
ruined garden of a government building in Berlin. Next to its owner are
the charred remains of a woman, the metal fastenings tumbling out of
her singed, once-blonde hair. Around them both, callously grouped for
the photographer, stand a Russian lieutenant-colonel, two majors, and
several civilians.

It is May 2, 1945, five P.M., and the building is the late Adolf Hitler’s
Reich chancellery. The lieutenant-colonel is Ivan Isiavich Klimenko,
head of Smersh (a Russian acronym for Soviet Counter-Intelligence) in
a rifle corps. He has been led here by the chancellery’s cook Wilhelm
Lange and its garage manager Karl Schneider. It has begun to pour with
rain. Klimenko’s men slide the two bodies onto a large red-and-gilt door
torn from the building. They scoop up a fire-blackened Walther pistol
found beneath the man’s body, and another pistol found nearby; a gold
badge; an engraved gold cigarette case, and other personal effects. All
will be needed for identification.1

xv
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1 Driving a Jeep, Klimenko leads the way back to Smersh headquarters
set up in the old jail house at Plotzensee. On the following day he returns
to the chancellery, still hunting for the Filhrer. Below ground, inside the
bunker, he finds the bodies of six children in pretty blue nightdresses or
pajamas. He ships them out to Plotzensee too, together with the corpse
'of a burly German army officer, a suicide.

The Russians bring all the guests of the five-star Continental hotel out
to Plotzensee, including a textiles merchant, a chaplain, and a hospital
assistant, and invite them to identify the cadavers.2 Even if the receding
hairline, the Latin profile, the overwide mouth, and the unusually large
cranium are not clues enough, then the steel splint with its two ringlike
clamps to clutch the calf muscles, and the charred leather straps still
tying it to the right leg leave no room for doubt at all. The foot is clenched
like a dead chicken’s rlaw- a club fopt
■—TfusFis all that remains of Dr Joseph Goebbels, the malevolent genius
whose oratory once inspired a nation to fight a total war and to hold out
to the very end.

The Germans carry all the bodies outside on tarpaulins, and a Red
Army truck transports them to a villa some ten kilometers north-north­
east of Berlin where the Soviets are equipped to perform autopsies.

Soviet officers bring in Professor Werner Haase, one of Hitler’s sur­
geons, and Hans Fritzsche, one of Goebbels’ senior deputies, to view the
bodies.3

Haase identifies them; Fritzsche hesitates, but the club foot and the
orthopedic shoe clinch it for him. ‘Check the gold party badge,’ he
suggests. The badge is cleaned of soot and dirt, and reveals the number
8762—Goebbels’ membership number in the National Socialist German
Workers’ Party (the Nazi party). ‘It’s Dr Goebbels,’ Fritzsche confirms.4

This is almost the last public appearance of Dr Joseph Goebbels. A
few days later the Russians summon Hans Fritzsche out to G.P.U. (secret
police) headquarters at Friedrichshagen in south-east Berlin and show
him a notebook partly concealed by a metal plate: he recognizes Goeb­
bels’ handwriting, and asks to see more. The Soviet officer removes the
plate and reveals a diary bound in red leather. ‘We found twenty of these,
up to about 1941, in the vaults of the Reichsbank,’ he says.

The Russians arrange one final identification ceremony. In a copse
near Friedrichshagen that Whitsun of 1945 they show Goebbels’ entire
family, now resting in wooden coffins, to his former personal detective,
the forty-year-old Feldpolizei officer Wilhelm Eckold. He identifies his
former master without hesitation.5

AMONG the personal effects was a gold cigarette case inscribed ‘Adolf
Hitler,’ and dated ‘29.X.34.’ That was Paul Joseph Goebbels’ birthday.
He had first opened his eyes and uttered his first scream at No. 186
Odenkirchener Strasse in the smoky Lower Rhineland town of Rheydt
on October 29, I897;6 it was a thousand-year-old textiles centre, set in a
landscape of traditionally pious catholics and hardworking country folk.



Prologue: The Mark of Cain xvii

‘The daily visit to church,’ writes Ralf Georg Reuth, Goebbels’ most
recent biographer, ‘confession and family prayers at home and their
mother making the sign of the cross on her kneeling children’s foreheads
with holy water, were as much a part of their life as the daily bread for
which their father toiled at Lennartz’ gas-mantle factory.’7 Their father
Fritz Gobbels—that is the spelling in Paul Joseph's birth certificate—
was W. H. Lennartz & Co.’s dependable catholic (though certainly not
bigoted) bookkeeper.8 It is not over-fanciful to suspect that he chose the
child’s second name in honor of Dr Josef Joseph, a revered local Jewish
attorney and close family friend.’

He himself had been born here to a tailor’s family from Beckrath south­
west of Rheydt. He had the same bulbous nose as his father Conrad
Gobbels10 and as his brother Heinrich, a paunchy commercial traveler in
textiles with all the ready wit that Fritz so sorely lacked. Fritz’s mother
Gertrud was a peasant’s daughter. From first to last his relations with his
youngest son Joseph were strained. Aware that his own career would see
little more advancement, he made sacrifices for ‘little Jupp’ (Jiippche),
which were to be most inadequately repaid. As his father, finally a director
in the obligatory stovepipe hat, came to the end of his life Joseph would
see in him only a ‘petty minded, grubby, beer swilling pedant, concerned
only with his pathetic bourgeois existence and bereft of any imagination.’11
Among his effects were found blue cardboard account books in which he
had detailed every penny he had spent since marriage.12 Conceding
grudgingly that his father would in all likelihood go to Heaven, Joseph
would write: ‘I just can’t understand why Mother married the old miser.’13
His sympathies were all with her. ‘I owe her all that I am,’ he once wrote;
and he remained beholden to her all his life.14

He had his mother’s astute features—the face perceptibly flattened at
each side, the nose slightly hooked, the upper front teeth protruding. She
had been born Katharina Maria Odenhausen in the village of Uebach-
over-Worms in Holland, and occasionally she lapsed into Rhenish
Plattdeutsch15 when speaking with Joseph.16 Her father was a muscular
Dutch blacksmith with a long beard, a man Joseph would look back upon
as the dearest of his ancestors. He died of apoplexy in the Alexianer
monastery at Monchen-Gladbach. Her mother had then moved into
Germany to serve as housekeeper to a distant relative, a local rector at
Rheindahlen; she had spent her youth there with all her brothers and
sisters except for Joseph Odenbach, Goebbels’ architect godfather, who
had stayed at Uebach. It was at Rheindahlen that Katharina had met
Fritz Gobbels and married him in 1892.

So much for Goebbels’ parents. Two sons had arrived before him,
Konrad17 and Hans.18 Three sisters followed him: Two, Maria and Eli­
sabeth, died young, a third, also christened Maria, was born twelve years
after Joseph. We shaft occasionally glimpse Konrad and Hans, struggling
through the depression until Joseph’s rise to power from which they too
profited, being appointed to head Nazi publishing houses and insurance
associations respectively. Maria remained rhe apple of his eye.19



xviii Prologue: The Mark of Cain

Through living frugally, and thanks to a pay rise to 2,100 marks per
annum, in 1900 his father was able to purchase outright a modest house
atNo. 140 Dahlener Strasse in Rheydt (still standing today as No. 156).20
Young Joseph had his room under the sloping roof, his mansard window’s
view limited to the skies above. This remained ‘home’ for him, the
fulcrum of his life, long after he left it as a young man.

He remembered his sickly earliest years only dimly. He recalled playing
with friends called Hans, Willy,1 Otto (whom he knew as ‘Ottche’) and
the Maassen brothers, and a bout of pneumonia which he only just
survived. He was always a little mite of a fellow. Even in full manhood
he would weigh little more than one hundred pounds.

At age six his mother placed him in the primary school (Volksschule)
right next to the house. Goebbels was a stubborn and conceited boy.
Fifteen or twenty years later he would reveal, in an intimate handwritten
note, how his mental turmoil both delighted and tormented him: Each
Saturday he would take himself off to church, there to contemplate ‘all
the good and the bad that the week had brought me, and then I went to
the priest and confessed everything that was troubling my soul.’22

His right leg had always hurt. When he was about seven, a medical
disaster befell him which would change his life. ‘I see before me,’ he
would reminisce, ‘a Sunday walk—we all went over to Geistenbeck. The
next day, on the sofa, I had an attack of my old foot pains. Mother was
at the washtub. Screams. I was in agony. The masseur, Mr Schiering.
Prolonged treatment. Crippled for rest of my life. Examined at Bonn
university clinic. Much shrugging of shoulders. My youth from then on,’
Goebbels mused piteously, ‘somewhat joyless.’ So this schoolboy with
the large, intelligent cranium, underdeveloped body, and club foot lived
out his childhood to a chorus of catcalls, jeers, and ridicule.

In adulthood his right foot was 18 centimeters long—3-5 centimeters
shorter than the left; its heel was drawn up and the sole looked inwards
(equino-varus). The right leg was correspondingly shorter than the left,
and thinner. The indications are that Goebbels’ defect was not genetic
but was acquired as the result of some disease.23 It defied all attempts at
surgical remedy; had the deformation occurred at birth, when the bones
are soft, it would have been relatively easy to manipulate them back into
the right alignment. Perhaps it was the product of osteomyelitis (a bone
marrow inflammation) or of infantile paralysis. He would hint, at age
thirty, that the deformity developed from an accident at age thirteen or
fourteen.2’

When he was ten they operated on his deformed foot. He later recalled
the family visiting him one Sunday in the hospital; his eyes flooded with
tears as his mother left, and he passed an unforgettably grim half-hour
before the anesthetic. The operation left the pain and deformity worse
than before. But his Aunt Christine brought him some fairy tales to read,
and thus he discovered in reading a world of silent friends that could not
taunt or ridicule.
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, When he returned to his mansard room he began to devour every book
and encyclopedia that he could lay his hands on.

He would show them: The brain, if properly prepared and used, could
outwit the brawniest physique.



I? Jo , m_7
Chapter I

The Setting

From 1933 to 1945 Heinrich Himmler kept a large staff of
SS investigators busy exploring the details of his family
genealogy. When the final report on the investigations was
prepared, only one individual received more than the
customary brief entry listing birth, occupation, marriage, and
death. This individual was Heinrich’s paternal grandfather,
Johann Conrad Clemens Matthaus Himmler. The decision to
include more detail about the life of Johann may have arisen
from the desire to stress that he had once been a senior police
official; but whatever the motive, the extra emphasis
accorded him reflects the pivotal role he played in shaping
the family environment in which Heinrich grew up. It was the
life and career of Johann Himmler, more than any other
factor, which established the conditions and set the tone of
the two succeeding generations of the Himmler family.

Bom in 1809, Johann Himmler came from a family of
peasants an J petty artisans in the Protestant area of Ansbach
in northern Bavaria. He received some training as a weaver
but seems to have been hampered by lack of money and an
inclination for adventure. At the age of eighteen he enlisted
as a private in the First Royal Bavarian Regiment; he
reenlisted in _1830, and again in 1833. At the time of his
second enlistment he was a member ot the Second Military
Police Company. His early military service was
undistinguished and during his first five and a half years he
failed to gain promotion to the rank of noncommissioned
officer. Although the military records stress that he was not a
drinker, part of his difficulty seems to have been a penchant
for brawling and general mischief. He was punished by the
military authorities on at least six occasions during these five
and a half years, the punishments ranging from three days in
jail for a fight in a bar to eight weeks’ house arrest for debt.
In June 1830 he was sentenced to six weeks’ house arrest for
what the authorities called “immoral behavior with a low
woman.”1

Thus for the first twenty-five years of his life Johann
Himmler was indistinguishable even in his vices from
thousands of other young Germans of the early nineteenth
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century who drifted away from the farm and the shop to try
their hands as soldiers. The first break in the pattern came in
1835, when he apparently failed to reenlist. For nearly a
decade thereafter the official records are silent about his
activities, but according to family tradition his love of
soldiering took him further afield and he served in Greece
and elsewhere. In September 1844 he reentered the Bavarian
service, this time as a member of the Royal Police Company
in Munich. Here he stayed for ten years. But his private life
indicates that not all the adventurous fires had been
quenched for while in Munich he fathered at least one
illegitimate child.2

Obviously the later family pride in the career of Johann
Himmler was not based upon these early adventures, except
as they dramatized his later rise, and little sign of them
appears in the official account of the Reichsfuhrer's
ancestors. It was the events from 1854 on which made
Johann Himmler important to the family and the
genealogists. On April 1, 1854, he was transferred from the
Royal Police Company in Munich to the Police Company of
Upper Bavaria with the rank of ordinary policeman. In the
next eight years he advanced, first to the position of police
station commander and finally to the rank of police sergeant
{Brigadier'). In June 1862 he left the royal police service, with
its irregular hours and remote duty stations, to take a
position in the district administration of Lindau on the Swiss
border. Four months later he married Agathe Rosina Kiene,
the daughter of a watchmaker and city official in Bregenz. At
the time of the marriage Johann Himmler was fifty-three
years old and his bride was twenty-nine. From these
fragmentary scraps of information it seems probable that
Johann Himmler left the police service in order to acquire a
settled occupation that would permit marriage with a young
lady who had reasonable prospects of a good dowry.3

From the outward signs that appear in official records the
marriage seems to have been satisfactory. The couple
remained together in Lindau for ten years and produced one
child, Gebhard, who was bom in 1865 three, years after their
marriage. Johann remained at his post in the administration
of Lindau until he died in 1872 at the age of sixty-three.4

In_ addition, to. jjrinF Gebhard Himmler, the fathepto-bejf
Hemrich, Johann Himmler was to exert much indirect
influence on the grandson whom he never saw. His career was

9



staff of
family

>ns was
an the
ige, and
ifather,
ision to
e arisen
r police
nphasis
shaping
was the
y other
tone of

mily of
vnsbach
weaver
and an

enlisted
ent; he
: of his
Military
e was
•ears he
ssioned
as not a
inchant
by the

ese five
days in
ar debt.
rest for
i a low

Johann
> from
eteenth

century who drifted away from the farm and the shop to try
their hands as soldiers. The first break in the pattern came in
1835, when he apparently failed to reenlist. For nearly a
decade thereafter the official records are silent about his
activities, but according to family tradition his love of
soldiering took him further afield and he served in Greece
and elsewhere. In September 1844 he reentered the Bavarian
service, this time as a member of the Royal Police Company
in Munich. Here he stayed for ten years. But his private life
indicates that not all the adventurous fires had been
quenched for while in Munich he fathered at least one
illegitimate child.2

Obviously the later family pride in the career of Johann
Himmler was not based upon these early adventures, except
as they dramatized his later rise, and little sign of them
appears in the official account of the Reichsfuhrer’s
ancestors. It was the events from 1854 on which made
Johann Himmler important to the family and the
genealogists. On April 1, 1854, he was transferred from the
Royal Police Company in Munich to the Police Company of
Upper Bavaria with the rank of ordinary policeman. In the
next eight years he advanced, first to the position of police
station commander and finally to the rank of police sergeant
(Brigadier). In June 1862 he left the royal police service, with
its irregular hours and remote duty stations, to take a
position in the district administration of Lindau on the Swiss
border. Four months later he married Agathe Rosina Kiene,
the daughter of a watchmaker and city official in Bregenz. At
the time of the marriage Johann Himmler was fifty-three
years old and his bride was twenty-nine. From these
fragmentary scraps of information it seems probable that
Johann Himmler left the police service in order to acquire a
settled occupation that would permit marriage with a young
lady who had reasonable prospects of a good dowry.3

From the outward signs that appear in official records the
marriage seems to have been satisfactory. The couple
remained together in Lindau for ten years and produced one
child, Gebhard, who was born in 1865 three years after their
marriage. Johann remained at his post in the administration
of Lindau until he died in 1872 at the age of sixty-three.4
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the first great success story of the Himmler family. He had
struggled upward from humble origins and established a
foundation of respectability and relative financial security
which permitted future generations to continue the upward
movement. To his family he was the personification of the
ambition and pride_ of acquired _status which played” sd
importanTa" role inthe middle-class thinking of last century.
The fact that he was a Protestant certainly did not dampen
his or his family’s devotion to competitive advancement.5
But of even more significance to his son and grandson was
the occupational form through which he sought to rise in the
world. It was not so much the fact that Johann had been a
policeman that was important for the future (although his
grandson Heinrich with his romantic inclination to find
ancestral parallels was probably pleased about it) as the fact
that he had risen through the ranks of the royal
administration.

Historians have given considerable attention to the close
ties that existed between the educated middle class and the
royal administrations in Central Europe during the eighteenth
and nineteenth centuries. Equal stress has not however been
laid on the fact that the lower echelons of these
administrations-both civil and military—offered the lower
classes the best available means of improving their social
status. _In_copt.rast -to. Western Europe and. .America--where
trade and business held out the... best prospects.... of
advancement, the''peasanF'or apprenXic.fi..in Central, Europe

jaften toun3~Tus~greatesF"opporfunity mjithg..ia.vyer ranks.of
ISg royaf_sgtyibe~¥hCTe’ with 'diligence and ambition he could
reach a position which would afford him a comfortable
income and the satisfaction of lower-middle-class status. To
be sure, even the most gifted peasant’s son had no chance of
entering the higher ranks of the bureaucracy, for here
members of the educated middle class held on to their
prerogatives with as much tenacity as the nobles did to theirs;
but there was nothing to prevent the self-made lower official
from using his position to provide an education for his
children that would permit them to move up and become real
bureaucrats.

Despite the success of many families, including the
Himmlers, in negotiating this two-generation advance into the
bureaucratic middle class, it would be a mistake to minimize
the value conflicts and the emotional stresses and strains

10
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involved. The' family’s belief in upward social mobility
stemmed from the customary middle-class desire for
independence and self-reliance. When applied to the
administrative systems of Central Europe, this value system
was forced to function in an environment in which class
privilege, tradition, and hereditary right were paramount.
Successful practitioners of the art of administrative-status­
seeking had to walk a thin line between personal com­
petitiveness and the necessity for humble loyalty and
social subservience. It was necessary to cast ambition
in a mold that would stay within the confines of duty
and never appear to challenge the system of hereditary
privilege. The ambitious lower-class official had to assimiliate
a system of values in which competence balanced the art and
outlook of a dutiful courtier.

It was Gebhard Himmler, Johann’s son, who was forced to
grapple directly with such a situation. Johann was fifty-six at
the time of the boy’s birth, and the period of his uncertainty
about what was important in life was long past. Gebhard had
little chance to escape having the paternal values stamped
upon him at an early age. However, he did escape the
potentially hazardous confrontation over values that often
occurs in adolescence, because Johann died when the boy
was seven; from then on it was through his mother that he
came face to face with his father’s achievements and beliefs.
Agathe Kiene Himmler was a strong woman who appears to
have exerted great influence over her son and his family until
her death in 1916. Only the rough outlines of her personality
appear in the surviving documents, but she must have been a
formidable combination of maternal love and ambition for
she instilled in Gebhard the ambitions of his father and at the
same time helped him develop the complex personality traits
necessary for a leap into full middle-class status. How this
was achieved and how the boy reconciled his childhood needs
with the role expected of him it is now impossible to
establish. Except for the fact that he grew up ip I indm with
Ips mother and was raised a.-GafholicLwehave no
documentary evidence until he appears in the official roster
of the University of Munich for 1884-85 as a student of
philosophy.6 ........ ..

A university education was the essential prerequisite for a
commoner with serious career ambitions. Apparently
Gebhard Himmler began his university career without
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definite ideas about a major area of study or the form his
life s work was to take. In the course of an unusually long
ten-year residence at the university he focused his attention
on philology, including the German and classical languages,
and shorthand, in which he retained a lifelong interest. He
seems to have been a highly devoted and successful student,
the length of whose residence at Munich was not due to any
academic deficiency.7

In 1894, at the age of twenty-nine, he left the university
and embarked on the two occupational roles which were to
dominate his career. He accepted a position as a beginning
teacher (Assistant) at the Ludwigs Gymnasium in Munich and
at the same time assumed the responsibility of tutor in the
household of Prince Arnulf of Wittelsbach. His decision to
enter Gymnasium teaching was the most important decision
he made, for he was to remain in Gymnasium education and
administration for the next thirty years. In Germany the
humanistic Gymnasium was the secondary school most
closely tied to classical education and, prior to the full
onslaught of a technically oriented society, enjoyed the
highest social prestige. Many of Germany’s best
university-trained teachers made their careers in the
Gymnasium and achieved a standing in society far higher than
that of American teachers in secondary education. A
Bavarian who rose through the ranks of teacher and professor
to that of Rektor attained a status rivaled by few
non-nobles.*  

ter of the system of royal service and

teaching opened
middle-class states, his appointment as princely tutor drew
him into the
patronage. He wa^ employed by Prince Arnulf of Wittelsbach
as tatpr forTu^only_son, Heinrich. ynnceHemrich, who was
then ten years old, was far removed from the throne, being a
nephew of the regent (later King Ludwig III) of Bavaria who
had two sons, six daughters, and a brother with prior claims
to reign. Although there was little or no chance that his
young charge would ever reach the throne, Gebhard Himmler
nevertheless had excellent prospects of princely (or, more

If Gebhard ^linupler’s decision to begin Gymnasium
a door which led to full professional

♦In Gymnasien in other parts of Germany the titles varied. Only.in Bavaria and a
few other states was the title of professor used in the Gymnasium.
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remotely, royal) favor if he proved satisfactory to his
patrons. This would be the deciding test of whether he had
successfully absorbed the values and personality traits of a
royal servant.

For three years Gebhard Himmler simultaneously taught in I"
the Gymnasium and tutored Prince Heinrich. In both I
occupations, especially the latter, he performed exceptionally \
well. He not only secured the favor of Prince Arnulf and his
wife for the whole Himmler family but also earned the
respect and affection of the young prince as well. From this
point on, he was always able to count on help in time of need
from either Prince Heinrich or his mother, and this turned
out to be a source of security which was to last beyond the
prince’s death in 1916 and the end of the monarchy in
1918.8

In 1897 Gebhard Himmler’s duty as tutor to the prince
drew to a’close in a manner appropriate for a successful
academic courtier. Two years previously he had moved from
his temporary position as teacher at the Ludwigs Gymnasium
to a similar position at the Wilhelms Gymnasium in Munich.
When his work as tutor ended, he was promoted to a position
as permanent teacher on the Wilhelms Gymnasium staff.
There can be little question that this appointment was made
easier by the favor of his royal employers.9

With a permanent position and a firm foothold on the
professional ladder Gebhard Himmler now had the income
and prospects necessary for a successful marriage. On July
22, 1897 he married Anna Maria Heyder in Munich. His
"Bride, the future' mother of Heinrich Himmler, was the
daughter of a businessman who had come to Munich from
the Regensburg area. Born and raised in Munich, she had
grown up in a family where age relationships were strikingly
similar to those in her husband’s family. Her father was
fifty-six when she was born and died when she was eight.
Like Gebhard Himmler, she was raised by her mother but
unlike him she was orphaned at the comparatively early age '
of twenty-one. At the time of her marriage she was
thirty-one, and her husband thirty-two. From indirect
references to the relative prosperity of the newly married
couple it appears that Anna Heyder Himmler had inherited
some money and that the union represented an advantageous
combination of hard cash and promising career prospects.10
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Following the marriage the Himmlers moved into a roomy
and comfortable second-floor apartment at Hildegardstrasse 6
in the central section of Munich. Twelve months later, on
July 29, 1898, their first child was born, a boy who was given
his father’s name, Gebhard. Two years later Heinrich, their
second son, was born. Little is known about personal
relationships within the family during the first years, but
certain characteristics of the parents which were clearly
manifest later were already present. Anna Himmler was an
efficient housekeeper who highly valued a set routine. She
was careful with money and enjoyed making the day-to-day
economies which allowed the family to live comfortably on
the salary of a junior teacher and still maintain the amenities
of middle-class life.11

In her treatment of the children Frau Himmler displayed
the same traits that characterized her as a homemaker. She
was deeply concerned about their welfare and took her
maternal responsibilities very seriously. She established
precise schedules and procedures to insure that the children’s
physical needs, such as proper diet and well-washed clothes,
were always met. The effort to give her offspring good
manners and correct middle-class attitudes also took up much
of her time and attention. Her daily routine was
characterized by diligence and a_tende.nc,y to worry about
possible breaks in the routine nr failure to do what was right
tnrd'~pfoper, One may seriously doubt whether the children
received many expressions of spontaneous affection, but they
did have the benefit of an unusual amount of personal
attention and support.

The character and personality of Gebhard Himmler closely
paralleled those of his wife. He was unusually conscientious
about his work and tended to occupy himself with school
business at all hours of the day and night (worried references
to “Vati” being overworked abound in the family corre­
spondence). His zeal on the job was matched by the
pedantry which influenced all his actions. Both at home and
in school each activity had its proper time and place. His
handwriting was faultless, and his filing system had a slot ToT
'everjHcind of material. Even his hobbies, the collection of
stamps, coins, and writings about the Germanic past,
reflected his passion for correct organization.

Despite his professional zeal Gebhard Himmler was a
devoted family man with a deep interest in his children’s
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activities. He was no aloof father; within the limits prescribed
for a genteel pater familias he involved himself directly in his
children’s rearing and development. Often his interest took
the form of setting rules and carefully checking to make
certain that the youngsters did what was expected of them.
Even before the children went to school he systematically
examined their pronunciation and speech patterns and kept
detailed records of their verbal peculiarities and cute

1 2sayings.
Yet it would be both inaccurate and unfair to leave the

impression that Gebhard Himmler and his wife were nothing
but pedants who drove their children through a series of
dreary routines. They sincerely tried to make life happy for
them and gave them an ample supply of the toys, games, and
diversions which they wanted. They involved their children in
their own love of nature and varied the regular routine with
trips and long summer vacations in the country. The study of
classical literature, including^_!^uj^_tlte..(ie.rm.a.il^lassi£;

.which'the parents'lovedLbecame a family affair, and the
children received constant encouragement to develop..
culturally and intellectually. Yet even when the softer aspects

75f fhe family’s life are taken into consideration, the
impression of a rigid hierarchical family remains. This is
largely due to the social milieu in which the Himmlers lived
and to the efforts the parents made to prepare their children
for the world in which they in turn would live. To estimate
the social relevance of these efforts it is necessary to examine
the tone of Bavaria at that time.

At the turn of the century Bavaria shared in the security
and optimism which characterized most of European society
before World War I. The social order was stable, future
development seemed assured, and the majority of people held
a common set of beliefs and loyalties. Foremost among the I
commitments of the average Bavarian was his identification
with the young German Reich and its achievements in power
politics, economic expansion, and culture. Despite the
Bavarian reluctance to join the Reich in 1870-71, thirty years
of unification and dramatic growth had engendered a deep '
German patriotism in the Bavarian people. Conscious of
himself as a German in speech, culture, and historical
tradition, the Bavarian largely identified himself with the
Germany that Bismarck had created.



But alongside his pride in Germany the average Bavarian
continued to nurse his old loyalty to the Kingdom of Bavaria.
In this he was not just longing for a romantic past; he was
identifying himself with a living reality. For Bavaria was in
fact different from Prussia and most of the other German
states. It had its own ruling house, and much of the
governmental activity which affected people’s daily lives
originated in Munich rather than Berlin. The social tone was
also strikingly different from that which prevailed in the
North. Not only were there differences in dialect and
Gemiitlichkeit, but Bavaria remained much closer to
preindustrial society than many parts of Germany. Despite
increasing urbanization traditional agriculture had not yet
been engulfed by a rising industry, and the class structure still
reflected the economic and political realities of a large noble
landholding class, a numerous peasantry, and a proud ruling
house. Intertwined with the economic and political realities
of this traditionalist society were the power and the
importance of the Catholic church. In spite of the large
Protestant population in Northern Bavaria the kingdom of
the Wittelsbachs was Catholic in name and fact. The church
was a living reality for the great mass of the people and
enjoyed unusual power and prestige, in part because the most
explosive modem forces had so lightly touched the
institutional and economic structure of society.

The predominance of the Catholic church and the old
Bavarian way of life made for easy cultural and personal
relations with people from similar backgrounds outside the
confines of the German Reich. This was especially true for
Bavaria’s neighbors in Habsburg Austria and parts of
Switzerland, where social conditions were similar and a
common Catholicism extended further than the immediate
borderlands. Bavaria’s traditional trans-Alpine connections

I with Italy were strengthened and intensified by the fact that
' Italy was the home of the church. Similarly the long history

of political understanding between Bavaria and France was
reinforced by the common religion of the two areas. This did
not mean that Bavaria’s religious loyalties would lead her to
reverse the actions of 1870-71 and consider independence
again; it merely revealed that the average Bavarian had a
stronger emotional attachment than Germans in other
sections of the Reich to the nations and cultures of his
coreligionists.
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From the vantage point of the present, it is obvious that g"
these likes and sympathies were not consistent. Pride in the
new Germany did not erase resentment of domination by
Berlin; grumbling about the “Prussians”, was one oJJJifijnQst
popular pastimes~in~the.dand-of^the~Wittelshachs^ Similarly
the rising levels of hatred and diplomatic tension engendered
by the alliance blocks conflicted with the traditional cultural
and religious loyalties of Bavarians. It was difficult to hate
France as the “national enemy” while at the same time
valuing French culture and the historic ties to “Catholic
France.” What kept the inconsistencies from tormenting
most Bavarians—aside from a tendency toward political
passivity—was the conviction that the social fabric was so
strong that they could indulge their conflicting loyalties with
little fear that they would ever have to choose between them.

The relative backwardness and conservatism of Bavaria
held the most radical forces at bay. Industrialization existed;
the Social Democratic party had some support; there was a
nucleus of racist, radical nationalists as well as of Munich
intellectuals who craved drastic change. But in face of the
overwhelming weight of throne, altar, and the established
class structure there appeared little danger that any of these
groups would seriously upset the prevailing order. A
conservative Bavarian such as Gebhard Himmler could cheer
the Kaiser, enjoy the French classics, patronize the peasants,
favor progress, be proud of Germany’s modernity and
Bavaria’s traditionalism, and still believe that his world was
well ordered. \

Although no documented account of how the average
Bavarian coped with this jumble of beliefs and loyalties can
be presented, it is possible to speculate on some of the
factors that helped him adjust to them. The overlapping
character and partial contradiction of his primary loyalties
seem to have kept his resentments and prejudices within
reasonably safe bounds. There was hatred or dislike of a large
number of groups. Anarchists, republicans, socialists, and
Freemasons were the primary objects of suspicion and fear.
Prussians, Protestants, Poles, Frenchmen, and Jews also
aroused varying degrees of dislike and suspicion. But it was
difficult to isolate many of these negative symbols from the
Bavarian’s amorphous collection of national, local, and
religious loyalties. Stereotypes of Poles, Frenchmen, German
Protestants, Prussians, and German Jews fitted into his
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Chapter II

The Years of Peace

i' After consulting the priest of St. Anna I take the liberty of
humbly informing you that the baptism of our little
Heinrich will occur on Saturday the thirteenth of this
month.... After the baptism I would like the honor of
being allowed to offer you a glass of champagne. It would
perhaps interest you to know, dear Prince Heinrich, that on
his second day of existence on this earth, our little
offspring weighed seven pounds and 200 grams [8 pounds,

I 5 ounces] and measured 52 cm. [20% inches]. Thankfully
I he is lively and always hungry.... In joyful anticipation of
I the coming day of honor [Ehrentages] I am, dear Prince,
t your thankful and happy Gebh. Himmler.3

had received from0h: Gfebhard HimmIer replied to a letter he
letter was not -Tn Student’ Prince The
began Xnlv p1 aS TSt °f Ws Ietters to Prince; it
Prince K r 21 nCe Heinrich” instead of “Illustrious
custom^ Gracious P™Ce and L0^”1 which was his
customary salutation. Though informal in tone Herr
Himmier s letter exuded a feeling of humble gratitude for the
tultillment of one of his fondest dreams. The Prince had
ottered to serve as godfather for the Himmlers’ second child.
At the end of his letter the writer poured out all of his
feelings of family pride and gratitude: “I cannot close, dear
Prince Heinrich, without expressing my feelings of gratitude
that you or her Royal Highness will act as godparent to the
child that the dear Lord will send us in the fall.... My dear
wife asks me to present [zum Fuss zu legen] her most
humble thanks to you, and through you to her Royal
Highness.”2

The assurance of a princely godparent for their child raised
the Himmlers to the pinnacle of self-satisfaction and
apparently allowed them to pass through the last four
months of Anna Himmler’s second pregnancy with a
profound sense of confidence and inner peace. When, on
October 7, 1900, the baby boy was bom, the father could
hardly contain his joy. He wrote to Prince Heinrich the day
after the birth:
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The object of all of this pride and enthusiasm, HttleJJeinxicJj ,
Himmler, obviously meant more than just a second sop-he

^vrasTTiving certiticate oi achievement and family status. We
may assume that his parents tried to assure that, as such, he
received sufficient care and attention. For the first five
months after his birth the family remained in the
Hildegardstrasse apartment, but in spring 1901 they moved
into a larger apartment on the Liebigstrasse which was
further north and in the central section of the city. Here the
family resided for fourteen months, except for the summer
months, during which Frau Himmler and the children
vacationed in the Alps at Fussen near Hohenschwangau,
and Herr Himmler journeyed back and forth between the
vacation spot and the city.4

We know little about the day-to-day activities in the
Himmler household during this period and even less about
the actual care of the new infant. Obviously there was no
lack of money. The baby’s physical needs were amply cared
for by his mother and Thilda Nbbauer, a full-time maid and
children’s nurse who lived with the family. Both parents I
doted on their little Heinrich; and his godfather Prince I
Heinrich frequently inquired about him and sent the I
customary greetings on his name-day. When in early 1902 he I
began to speak, his father carefully recorded his first words
and his way of pronouncing “mamma, papa, Gebhard,” and
so on. Duly informed of his godchild’s early prowess, Prince
Heinrich sent his congratulations.5

In summer 19Q2 Herr Himmlgi was appointed a professor
at the Gymnasium at Passau^ He had been increasingly (
dissatisfied with his instructorship in classical languages at the
Wilhelms Gymnasium, and the transfer was doubly welcome.
It is improbable that the move to Passau constituted any very
sharp break for the Himmlers who had friends and relatives in
Passau to make the move and new adjustment easier. With
Professor Himmler’s higher income suitable quarters were
easily arranged, and the family quickly settled into a
residence at Theresienstrasse 39.6

Early the following year, however, the contentment and
security of the Himmlers’ new life suddenly collapsed. Passau
had a good record in public health and customarily faced few
problems with communicable disease. But in the first months
of 1903 it was racked by a wave of respiratory illnesses which
resulted in a sharp rise in the infant mortality rate. In
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February little Heinrich contracted a serious respiratory
infection which seems to have settled in his lungs and
produced all the symptoms of tuberculosis. In their concern
and fright the Himmlers not only used the medical help
available in Passau but also brought Dr. Quenstedt, who had
delivered Heinrich and been present at his baptism, all the
way from Munich to treat him. The danger from contagious
diseases in Passau was so serious that the doctors advised that
the child be taken out of the city. In early spring Frau
Himmler took the children to the little village of Wolfegg,
north of Lindau (the area where Gebhard senior had been
raised), where they could have the benefit of pure mountain
air. While the baby was being nursed back to health by his
mother, the local doctors, and Dr. Quenstedt, his father
continued his work in Passau and visited the family whenever
possible.7

The period of Heinrich’s convalescence was a time of
extreme tension for the family. During the spring and
summer of 1903 letters filled with worried comments passed
back and forth between Professor Himmler and Prince
Heinrich. The boy made some progress but stopped short of
complete recovery. Apparently Prince Heinrich shared the
family’s concern; at any rate he made at least one trip to visit
his namesake while he was ill—a courtesy for which the
parents were deeply grateful. Finally in July Dr. Quenstedt
was able to report that the worst was over, although spots of
infection remained in the upper lungs and exposure to
contagious disease would constitute a grave risk.8 Because of
the questionable health conditions prevailing in Passau the
family faced yet another perplexing decision. After a month’s
hesitation and careful investigation of conditions with the
health authorities they decided to return home to the
Theresienstrasse residence. Once in Passau, they could do
little but hope that all would be well. At the end of August
Professor Himmler wrote to Prince Heinrich:

We have, thank God, brought the two children back
cheerful and in good shape. The examination made by the
district physician here on August 28th confirms the results
of Dr. Quenstedt’s examination in Wolfegg on July 28th,
namely that Heinrich has made very great improvement
even though the disease is still present in the uppermost
part of the lungs. That may heal, in the opinion of both
doctors, if the child is spared childhood diseases, especially
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;: severe measles next winter. We must now leave that to God.
'. As both doctors have confirmed to us, we have done all

that humans can do.9

The year 1903-4 was thus a tense time for the Himmlers, t
Writing to Prince Heinrich during the Christmas season
Professor Himmler voiced the now familiar mood of worry
and gratitude for small improvements: “Things are going
rather normally for us now, thank God. An examination by
the district physician yesterday showed that Heini’s healthy
condition, which has been achieved by so much struggle is
holding, with the exception of some spots of remaining > <
infection. May it continue! It^ has been such a dark
shadow 1,1 ° The strain resulting from this constant worry
and sense of helplessness tended to mar the enthusiasm and
satisfaction that the Himmlers had felt when they moved to
Passau. The border city must now have seemed a place of
isolated and dangerous exile, for in Munich they could count
on a wider circle of sympathetic friends and colleagues as
well as excellent medical care. These considerations probably
played a major part in Professor Himmler’s decision to leave
his post in Passau in the spring of 1904 and take up a similar
position at the Ludwigs Gymnasium in Munich.11

The move back to Munich achieved its main objective:
Heinrich’s condition improved steadily and in the course of
1904-5 returned to normal health. The family now lived in a
third-floor apartment at Amalienstrasse 86, behind the
university and close to all the modern facilities that the
capital offered.12 Heinrich was thus freed from some of the
overprotectiveness which his parents had lavished on him
during the previous year. His position as the center of
attention was further diminished by the illness and
misfortune which overtook his older brother, Gebhard, when
he began school in September 1904. The Himmlers had
enrolled Gebhard in a special program in the cathedral school
rather than in the adjacent Amalien school. From the time of
his entrance, however, he contracted one illness after another
and in the course of his first year there lost a total of 147
days of school as he passed from flu to bronchitis and back
again. In fact, he missed so much classtime that he did not
receive a first-grade completion certificate. As soon as school
ended his parents hustled him off to a vacation haven at
Oberaudorf on the Austrian border near Rosenheim. They
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recuperation in the Alps, he was able to move through the
second year of school with a minimum of academic or
medical difficulty.15

The two boys’ success in recovering from their rather
traumatic first years of school should not obscure the fact
that they were exposed to unusually severe pressures and
controls during these years. The precautions and restrictions
imposed by their poor health were reinforced by Professor
Himmler’s rigid supervision of their education. The father^
took every precaution to ensure that their schooling
embodied the social tone appropriate to the family’s status
and ambition. He recorded his assessment of the qualities and
activities of the boys’ teachers. He also compiled a complete
list of all the students in each class, and beside each name he
noted the occupation of the child’s father, as if considering
how to protect the family from any association which might
endanger its social position.16 No matter what their fears
concerning the children’s physical condition, the parents
never lost sight of their main goal: to prepare their offspring
for careers as professional men with close connections with
the court.

In fall 1908 young Gebhard was enrolled in the Wilhelms
Gymnasium where six years earlier his father had taught. At
the same time Heinrich was transferred from the cathedral
school to the Amalien school for “family reasons,” as his
father’s notes termed them; apparently Professor Himmler
had changed his mind about the relative academic and social
standing of the two schools. Thus it was in the Amalien
school that Heinrich completed his last two years of primary
education. There he did well and enjoyed some pleasant
boyhood friendships with his classmates.17

In summer 1910, following Heinrich’s completion of
elementary school, the family vacationed at Lengries, a
village in the foothills of the Alps and ten kilometers south of
Tolz. During these summer months, to underscore the fact
that his early childhood was over and the serious business of
the Gymnasium awaited him, his father had him keep a diary.
To show what was required and set the proper tone,
Professor Himmler wrote the heading on the diary and made
the first entry:

July 13.VII Departed at 11:50 and arrived safely on the
bus in L[engries] at 2:00. We have a very
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to 1945 and interpret it as it was conceived and to a large extent
actually created by these men, each of whom in varying degrees
formed an individual empire in his own image within the larger
empire built by Hitler.

We contend that the twelve years of Nazi rule in Europe offer us
as clear a warning for the future in human terms as the explosion
of the two atom bombs over Hiroshima and Nagasaki. It was the
Nazis themselves who finally forced us to use violence against them
when the provocation offered by their actions became too out­
rageous to be endured. But far too many people favoured what they
stood for at the time, or still hanker after their memory today, for
us to be sure the warning has been more than superficially taken by
the world as a whole. For this reason alone it seems to us necessary
to tell the story of these men’s lives without bias or false emphasis,
in order to show as precisely as possible what drove these leaders of
a great country to behave in the way they did, and what, above all,
they have in common with the rest of us, who profess now so readily
to detest them.

It has been an illuminating experience for Heinrich Fraenkel to
discuss in Germany the character and actions - or often the inaction
- of Himmler with men and women who had to work closely with
him. In preparing this biography, as with those of Goebbels and
Goring, we have gone wherever possible to the sources of first-hand
evidence. We have also been greatly assisted by Himmler’s daughter
Gudrun and his brother Gebhard, both of whom entertain memories
of him which remain affectionate. They still find it very hard to
reconcile the image of the man they knew so intimately with the
public image of Himmler which was inspired by a fear and a hatred
that became universal. It has been our task to try to achieve this
reconciliation, to try to understand why this simple, unassuming
man became a mass-murderer convinced of the essential rightness of
his actions.

Himmler’s contribution to the theory and practice of Nazism was
that of a conscientious pedant who had always hankered after being
a soldier but had ended by becoming a policeman. His brief career
as a commander-in-the-field at the end of the war proved a complete
disaster, though not in his own view, since he had to be induced to
resign. But in its own strict terms, Himmler’s career as Hitler’s
Chief of Police was a triumphant success, and it could be argued that
Nazism found its most complete and practical expression in the
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The Office kept stud records for every S.S. man, who was issued

with a genealogical or clan bookJSippenbup/iX3 which recorded his
right and duty to mate with his chosen woman and procreate
children by her. His bride and her parents were required to prove
that they were free of all disease, mental or physical, and the girl
was meticulously examined and measured bv S.S. dpctor^who had
to Satisfy themselves that she could besuitably fertile. The Aryan

Tlood ofliei'afl(!45turs, uncontaminated by Slav, Jewish or other!
inferior racial elements, had to be established as far back as 1750 I
for every woman marrying into the~S.S. ' ~ '

Later Himmler was to set up a number of S.S. Bride Schools at
which, in addition to their political education, the future wives of
S.S. men were taught housewifery, the hygiene df childbirth and the
principles of rearing their future children in the correct Nazi
tradition.

The order, as inhuman as it was outrageous, lay at the heart of
Himmler’s future racial policy, and what seemed at first to be
merely an absurdity to some of Himmler’s own colleagues was later
to become the poisonous root from which sprang the practice of
compulsory euthanasia and the genocide of those he regarded as
racially impure.

The significance of the S.S. Marriage Code must be understood
in its proper light. It could be claimed that, in introducing eugenics
and selective breeding among the restricted group of men in his
charge, Himmler was anticipating a principle which civilized societies
will be led to adopt in the future. He would most certainly have
argued himself that this was so. But if such principles are eventually
to be adopted, there must surely be every medical, psychological
and social safeguard to ensure that the men and women who are
bred represent in one way or another the widest capabilities and
qualities latent in the human race. It is not necessarily to Himmler’s
discredit that he was ambitious to see the human race improved;
but it was pernicious that he believed himself fit, together with a
few unqualified and unscrupulous colleagues, to determine what
the ideal human being should be. He had absorbed a few ill-founded
theories and with the temerity of ignorance hastened to put them
into immediate practice without taking any account of the cost in
human suffering. Thus the men who had through various motives,
either worthy and unworthy, joined the S.S. found themselves
caught in a ludicrous trap, and had either to submit to Himmler’s
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Griitzner, whose pictures of tipsy monks and inebriated butlers
seemed hardly the right sort of thing for a teetotaler like Hitler. But
Hitler regarded these paintings solely from their “artistic” aspect:
“What, that one is priced at only five thousand marks?” The paint­
ing’s market value could not have been more than two thousand
marks. “Do you know, Hoffmann, that’s a steal! Look at these de­
tails. Griitzner is greatly underrated.” The next work by this painter
cost him considerably more. “It’s simply that he hasn’t been dis­
covered yet. Rembrandt also counted for nothing for many decades
after his death. His pictures were practically given away. Believe me,
this Griitzner will some day be worth as much as a Rembrandt. Rem­
brandt himself couldn’t have painted that better.”

For all departments of art Hitler regarded the late nineteenth cen­
tury as one of the greatest cultural epochs in human history. That it
was not yet recognized as such, he said, was only because we were
too close to it in time. But his appreciation stopped at Impression­
ism, whereas the naturalism of a Leibl or a Thoma suited his activistic
approach to art Makart ranked highest; he also thought highly of
Spitzweg. In this case I could understand his feeling, although what
he admired was not so much the bold and often impressionistic brush­
work as the staunch middle-class genre quality, the affable humor
with which Spitzweg gently mocked the small-town Munich of his
period.

Later, to the consternation of the photographer, it turned out that
a forger had exploited this fondness for Spitzweg. Hitler began to be
uneasy about which of his Spitzwegs were genuine, but quickly re­
pressed these doubts and commented maliciously: “You know, some
of the Spitzwegs that Hoffmann has hanging are fake. I can tell at a
glance. But let’s not take away his pleasure in them.” He said that
last with the Bavarian intonation he liked to fall into while in Munich.

He frequently visited Carlton’s Tearoom, a bogus luxurious place
with reproduction furniture and fake crystal chandeliers. He liked it
because the people there left him undisturbed, did not bother him
with applause or requests for autographs, as was generally the case
elsewhere in Munich.

Frequently, I would receive a telephone call late at night from Hit­
ler’s apartment: “The Fuehrer is driving over to the Cafe Heck and
has asked that you come too.” I would have to get out of bed and had
no prospect of returning before two or three o’clock in the morning.
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Occasionally Hitler would apologize. “I formed the habit of staying \
up late during our days of struggle. After rallies I would have to sit I
down with the old fighters, and besides my speeches usually stirred 1
me up so much that I would not have been able to sleep before early I
morning.” K

The Caf6 Heck, in contrast to Carlton’s Tearoom, was furnished
with plain wooden chairs and iron tables. It was the old party caf£
where Hitler used to meet his comrades. But any such meetings
stopped after 1933. The Munich group had shown him such devotion
over so many years that I had expected him to have a group of close
Munich friends; but there was nothing of the sort. On the contrary, !
Hitler tended to become sulky when one of the old comrades wanted !
to speak to him and almost always managed to refuse or delay such
requests on all sorts of pretexts. No doubt the old party comrades
did not always assume the tone of respectful distance that Hitler, for
all the geniality he outwardly displayed, now thought proper. Fre- \
quently, they adopted an air of unseemly familiarity; what they sup- (
posed was their well-earned right to such intimacy no longer
comported with the historical role Hitler by now attributed to himself.

On extremely rare occasions he might still pay a visit to one or an­
other of them. They had meanwhile acquired lordly mansions; most 1
of them held important offices. Their one annual meeting was the j
anniversary of the putsch of November 9, 1923, which was celebrated
in the Biirgerbraukeller. Surprisingly, Hitler did not at all look for- I1
ward to these reunions; it was clear that he found it distasteful to W
have to be present.

After 1933 there quickly formed various rival factions that held '
divergent views, spied on each other, and held each other in con­
tempt. A mixture of scorn and dislike became the prevailing mood
within the party. Each new dignitary rapidly gathered a circle of inti­
mates around him. Thus Himmler associated almost exclusively with
his SS following, from whom he could count on unqualified respect.
Goering also had his band of uncritical admirers, consisting partly ofi
members of his family, partly of his closest associates and adjutants.
Goebbels felt at ease in the company of literary and movie people.)
Hess occupied himself with problems of homeopathic medicine, loved
chamber music, and had screwy but interesting acquaintances. |

As an intellectual Goebbels looked down on the crude philistines
of the leading group in Munich, who for their part made fun of the
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conceited academic’s literary ambitions. Goering considered neither
the Munich philistines nor Goebbels sufficiently aristocratic for him,
and therefore avoided all social relations with them; whereas Himm­
ler, filled with the elitist missionary zeal of the SS (which for a time
expressed itself in a bias for the sons of princes and counts), felt far
superior to all the others. Hitler, too, had his retinue, which went
everywhere with him. Its membership, consisting of chauffeurs, the

, photographer, his pilot, and secretaries, remained always the same.
Hitler held these divergent circles together politically. But after a^

year in power, neither Himmler nor Goering nbr Hess appeared fre-
^uenflyenough at his dinner table or movie showings for there to be
any semblance of a “society” of the new regime. When they did come
their interest was so completely concentrated upon wooing Hitler’s
favor that no cross-connections to the other groups sprang up.

To be sure, Hitler did not foster any social ties among the leaders.
In fact, as his situation grew increasingly critical in later years, he
watched any efforts at rapprochement with keen suspicion. Not un­
til it was all over did the still surviving heads of these isolated minia­
ture worlds meet all together in a Luxemburg hotel—and then only
because they had no choice in the matter, for they were all prisoners.

During these stays in Munich, Hitler paid little attention to govern­
ment or party business, even less than in Berlin or at Obersalzberg.
Usually only an hour or two a day remained available for conferences.
Most of his time he spent marching about building sites, relaxing in
studios, cafds, and restaurants, or hurling long monologues at his
associates who were already amply familiar with the unchanging

' themes and painfully tried to conceal their boredom.

After two or three days in Munich, Hitler usually ordered prepara­
tions for the drive to “the mountain”—Obersalzberg. We rode over
dusty highways in several open cars; the autobahn to Salzburg did not
exist in those days, although it was being built on a priority basis.
Usually the motorcade stopped for coffee in a village inn at Lambach
am Chiemsee, which served delicious pastries that Hitler could
scarcely ever resist. Then the passengers in the following cars once
more swallowed dust for two hours, for the column rode in close file.
After Berchtesgaden came the steep mountain road full of potholes,
until we arrived at Hitler’s small, pleasant wooden house on Obersalz­
berg. It had a wide overhanging roof and modest interior: a dining
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room, a small living room, and three bedrooms. The furniture waS-
bogus old-German peasant style and gave the house a comfortable
petit-bourgeois look. A brass canary cage, a cactus, and a rubber
plant intensified this impression. There were swastikas on knick-
knacks and pillows embroidered by admiring women, combined with,
say, a rising sun or a vow of “eternal loyalty.” Hitler commented to
me with some embarrassment: “I know these are not beautiful things,
but many of them are presents. I shouldn’t like to part with them.”

Soon he emerged from his bedroom, having changed out of his
jacket into a Bavarian sports coat of light-blue linen, which he wore
with a yellow tie. Usually he fell to talking about his building plans.

A few hours later a small Mercedes sedan would drive up with his
two secretaries, Fraulein Wolf and Fraulein Schroder. A simple Mu­
nich girl would usually be with them. She was pleasant and fresh-
faced rather than beautiful and had a modest air. There was nothing//
about her to suggest that she was a ruler’s mistress: Eva Braun.

This sedan was never allowed to drive in the official motorcade,
for no one was to connect it with Hitler. The secretaries also served
the function of disguising the mistress’s presence. I could only won­
der at the way Hitler and Eva Braun avoided anything that might sug­
gest an intimate relationship—only to go upstairs to the bedrooms
together late at night. It has always remained incomprehensible to
me why this needless, forced practice of keeping their distance was
continued even in this inner circle whose members could not help
being aware of the truth.

Eva Braun kept her distance from every one of Hitler’s intimates.
She was the same toward me too; that changed only in the course of
years. When we became more familiar with one another I realized
that her reserved manner, which impressed many people as haughty,
was merely embarrassment; she was well aware of her dubious posi­
tion in Hitler’s court.

During those early years of our acquaintanceship Hitler, Eva
Braun, an adjutant, and a servant were the only persons who stayed
in the small house; we guests, five or six of us, including Martin Bor­
mann and Press Chief Dietrich, as well as the two secretaries, were
put up in a nearby pension.

Hitler’s decision to settle on Obersalzberg seemed to point to a
love of nature. But I was mistaken about that. He did frequently ad­
mire a beautiful view, but as a rule he was more affected by the awe-
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hospitals, laboratories, and medical schools. The banks of the Spree
between the museum island and the Reichstag—a neglected area full
of junkyards and small factories—were also to be reconstructed and
additions and new buildings for the Berlin museums undertaken.

The land beyond the ring formed by the autobahn was to be set
aside for recreation purposes. The typical Brandenburg pine forest
of the area had been given into the charge of a high official in the
Forestry Bureau who took his orders from me. Instead of pines, a
woodland of deciduous trees was to be established here. After the
model of the Bois de Boulogne, Grunewald was to be provided with
hiking paths, rest areas, restaurants, and athletic fields for the capi­
tal’s millions. The work had already begun. I had tens of thousands
of deciduous trees planted, in order to restore the old mixed forest
which Frederick the Great had cut for lumber to finance the Silesian
War. Of the whole vast project for the reshaping of Berlin, these
deciduous trees are all that have remained.

In the course of the work a new urban concept emerged from
Hitler’s initially pointless plan for a grand avenue. In the light of all
this, his original idea seemed relatively insignificant. At least where
urban renewal was concerned, I had gone far beyond Hitler’s mega-
lomaniacal notions. I imagine that this had rarely happened to him
in the course of his life. He went along with all these expansions of
the original idea and gave me a free hand, but he could not really
work up much enthusiasm for this part of the project. He would look
at the plans, but really only glance at them, and after a few minutes ’
would ask with palpable boredom: “Where do you have the plans ■
for the grand avenue?” Then he would revel in visions of ministries,
office buildings and showrooms for major German corporations, a
new opera house, luxury hotels, and amusement palaces—and I gladly
joined in these visions. Nevertheless, I considered these official build- |
ings as subsidiary to the total plan; Hitler did not. His passion for
building for eternity left him without a spark of interest in traffic
arrangements, residential areas, and parks. He was indifferent to the
social dimension. |

Hess, on the other hand, was interested only in the residential
structures and scarcely took notice of the representational aspect of
our plans. At the end of one of his visits he chided me for putting
too much emphasis on the latter. I promised him that for every brick
used for these ostentatious buildings, I would use one for a resi­
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dential structure. Hitler was rather annoyed when he heard of this
bargain; he spoke of the urgency of his requirements but did not
cancel our arrangement.

It has been generally assumed that I was Hitler’s chief architect,
to whom all others were subordinate. This was not so. The archi­
tects for the replanning of Munich and Linz had similar powers
bestowed upon them. In the course of time Hitler consulted an ever-
growing number of architects for special tasks. Before the war began,
there must have been ten or twelve.

When buildings were in question, Hitler repeatedly displayed his
ability to grasp a sketch quickly and to combine the floor plan and
renderings into a three-dimensional conception. Despite all his
government business and although he was often dealing with any­
where from ten to fifteen large buildings in different cities, when­
ever the drawings were presented to him again—often after an
interval of months—he immediately found his bearings and could re­
member what changes he had asked for. Those who assumed that a
request or a suggestion had long since been forgotten quickly learned
otherwise.

In these conferences he usually behaved with restraint and civility.
He asked for changes amiably and without any note of insult—entirely
in contrast to the domineering tone he took toward his political asso­
ciates. Convinced that the architect should be responsible for his build­
ing, he encouraged the architect to do the talking, not the Gauleiter or
Reichsleiter who accompanied him. For he did not want any non­
professional higher authority snarling up the explanations. If the ar­
chitect’s ideas ran counter to his own Hitler was not stubbom-ilffY-eSy
You’re right, that’sTetter.”"-------

'-TTr’eTesuffwasthTt I too was left with the feeling of creative inde­
pendence. I frequently had differences of opinion with Hitler, but I
cannot recall a single case in which he forced me as the architect to
adopt his view. This comparatively equal relationship is the reason
why later on, as Minister of Armaments, I assumed greater initia­
tive than the majority of ministers and field marshals.

Hitler reacted obstinately and ungraciously only when he sensed a
mute opposition based on antagonistic principles. Thus Professor
Bonatz, the teacher of a whole generation of architects, received no
more commissions after he had criticized Troost’s new buildings on
Munich’s Konigsplatz. Bonatz was in such disfavor that even Todt did
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not dare consult him for the building of a few bridges on the auto­
bahn. Only my intervening with Frau Troost brought Bonatz back into
currency. “Why shouldn’t he build bridges?” she remarked to Hitler.
“He’s very good on technical structures.” Her word was weighty
enough, and thereafter Bonatz built autobahn bridges.

Hitler declared again and again: “How I wish I had been an archi­
tect.” And when I responded: “But then I would have no client,” he
would say: “Oh, you, you would have made your way in any case!”
I sometimes ask myself whether Hitler would have forsaken his
political career if in the early twenties he had met a weal±y client
willing to employ him as architect. But at bottom, I think, his sense
of political mission and his passion for architecture were always in­
separable. It seems to me that this theory is borne out by the two
sketches he made around 1925, when at the age of thirty-six his polit­
ical career had been virtually wrecked—for certainly it must then
have seemed a wild absurdity that he would ever be a political leader
who could crown his success with a triumphal arch and a domed hall.

The German Olympic Committee was thrown into a quandary when
State Secretary Pfundtner of the Ministry of the Interior showed Hit­
ler its first plans for the rebuilding of the Olympic Stadium. Otto
March, the architect, had designed a concrete structure with glass
partition walls, similar to the Vienna Stadium. Hitler went to inspect
the site and came back in a state of anger and agitation. Having been
summoned to discuss some plans with him, I was present when he
curtly informed State Secretary Pfundtner to cancel the Olympic
Games. They could not take place without his presence, he said,
since the Chief of State must open them. But he would never set foot
inside a modern glass box like that.

Overnight I made a sketch showing how the steel skeleton already
built could be clad in natural stone and have more massive cornices
added. The glass partitions were eliminated, and Hitler was content.
He saw to the financing of the increased costs; Professor March agreed
to the changes, and the Olympic Games were held in Berlin after all—
although I was never sure whether Hitler would actually have car­
ried out his threat or whether it was merely a flash of pique, which
he often used to get his way.

Hitler also abruptly threatened withdrawal from the Paris World’s
Fair of 1937, although the invitation had already been accepted
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There is a special trap for every holder of power, whether
the director of a company, the head of a state, or the ruler of a dic­
tatorship. His favor is so desirable to his subordinates that they will
sue for it by every means possible. Servility becomes endemic among
his entourage, who compete among themselves in their show of devo­
tion. This in turn exercises a sway upon the ruler/who becomes cor­
rupted in his turn.

The key to the quality of the man in power is how he reacts to
this situation. I have observed a number/f industrialists and mili­
tary men who knew how to fend off this danger. Where power has
been exercised over generations, a kind of hereditary incorruptibility
grows up. Only a few individuals among those around Hitler, such as
Fritz Todt, withstood the temptation to sycophancy. Hitler himself
put up no visible resistance to the evolution of a court.

The special conditions of his style of rule led Hitler, especially
after 1937, into increasing isolation. Added to that was his inability
to make human contacts. ihong his intimates we sometimes spoke
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photographer Hoffmann and Hoffmann’s friend Ohnesorge, the
Minister of Posts, he decided that Hitler had rights to the reproduc­
tion of his picture on postage stamps and was therefore entitled to
payments. The percentage royalty was infinitesimal, but since the
Fuehrer’s head appeared on all stamps, millions flowed into the privy

(''purse administered by Bormann.
A Bormann developed another source by founding the Adolf Hit­
her Endowment Fund of German Industry. Enterpreneurs who were
profiting by the economic boom were bluntly requested to show their
appreciation by voluntary contributions to the Fuehrer. Since other
party bigwigs had had the same notion, Bormann obtained a decree

'assuring him a monopoly on such contributions. But he was clever
enough to return a part of the donations to various party leaders “in
behalf of the Fuehrer.” Almost all of the top party functionaries
received gifts from this fund. This power to set the living standards of
the Gauleiters and Reichsleiters did not attract attention; but funda­
mentally it conferred on Bormann more power than many other posi-
tions within the hierarchy.

"^WlffTfilSTypIcal perseverance, from 1934 on Bormann followed the
simple principle of always remaining in closest proximity to the source
of all grace and favor. He accompanied Hitler to the Berghof and on
trips, and in the Chancellery never left his side until Hitler went to
bed in the early morning hours. In this way Bormann became Hitler’s
hard-working, reliable, and ultimately indispensable secretary. He
pretended to be obliging to everyone, and almost everyone availed
himself of Bormann’s services—all the more so since he obviously
served Hitler with utter selflessness. Even his immediate superior,
Rudolf Hess, found it convenient to have Bormann close to Hitler
at all times.

k The powerful men under Hitler were already jealously watching
one another like so many pretenders to the throne. Quite early there

(were struggles for position among Goebbels, Goering, Rosenberg,
I Ley, Himmler, Ribbentrop, and Hess. Only Roehm had been left by

/ the wayside, and before long Hess was to lose all his influence. But
|| none of them, recognised a th re-it in tho-fhape of trusty Bnrjnann-
I! He had succeeded in representing himselLjis insignificant while im-

percepTTbly^buIIding up his bastions. Even among so many ruthless
tan, he stood out by his brutality and coarseness. He had no culture,
(which might have put some restraints on him, and in every case he



Our move from our secluded valley to the bustle of Obersalzberg
was ruinous to my work. The very sameness of the day’s routine was
tiring, the unchanging group around Hitler—the same coterie who
regularly met in Munich and in Berlin—was boring. The only differ­
ence from Berlin and Munich was that wives were present on the
mountain, and also two or three women secretaries and Eva Braun.

Hitler usually appeared in the lower rooms late in the morning,
around eleven o’clock. He then went through the press summaries,
received several reports from Bormann, and made his first decisions.
The day actually began wjtha prolonged afternoon dinner. The guests 
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carried out whatever Hitler had ordered or what he himself had
gathered from Hitler’s hints. A subordinate by nature, he treated his
own subordinates as if he were dealing with cows and oxen. He was
a peasant.

I avoided Bormann; from the beginning we could not abide each
other. We treated each other with formal correctness, as the private
atmosphere at Obersalzberg required. With the exception of my own
studio, I never designed a building for him to execute.

Hitler’s stays on “the mountain” provided him, as he often stressed,
with the inner calm and assurance for his surprising decisions. He
also composed his most important speeches there, and it is worth
noting how he wrote them. Thus, before the Nuremberg Party Rally
he regularly retreated to Obersalzberg for several weeks in order to
work out his long speeches on basic principles. As the deadline drew\
nearer, his adjutants kept urging him to begin the dictation and kept
everyone and everything away from him, even architectural plans and
visitors, so that he would not be distracted from the work. But Hitler
postponed the task from week to week, then from day to day, and
would reluctantly set to work on it only under extreme time pressure.
By then it was usually too late to finish all the speeches, and during
the Rally, Hitler usually had to stay up nights to make up for the
time he had squandered at Obersalzberg.

I had the impression that he needed this pressure in order to be
able to work, that in the bohemian manner of the artist he despised
discipline and could not or would not force himself to work regularly.
He let the content of his speeches or his thoughts ripen during these
weeks of apparent idling until all that had accumulated poured out
like a stream bursting its bounds upon followers or negotiators.
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assembled in the anteroom. Hitler chose the lady he would take in to
dinner, while Bormann, from abouF~1938~on7had Thejrivilege
escorting Eva Braun, to the' tablefshe usualfy~sat_QQjHitl£r!s- left.
That~m itself was prooFofTJorinanh’s dominant position in the court.
The dining room was a mixture of artistic rusticity and urban elegance
of a sort which was often characteristic of country houses of the
wealthy. The walls and ceilings were paneled in pale larchwood, the
chairs covered with bright red morocco leather. The china was a
simple white; the silv££_bore Hitler’vmonogram and was the same
as that used in Berlin. Hitler always took pleasure in its restrained

r floral decoration. The food was simple and substantial: soup, a meat
'course, dessert, with either Fachinger mineral water or wine. The
waiters, in white vests and black trousers, were members of the SS
bodyguard.'“SometweritjEpSfsons" sat afthe long table, but because
of its length no general conversation could arise. Hitler sat in the

(middle, facing the window. He talked with the person opposite him,
who was different every day, or with the ladies to either side of him.

Shortly after dinner the walk to the teahouse began. The width of
the path left room for only two abreast, so that the file resembled a
procession. Two security men walked at the head. Then came Hitler
with one other person, with whom he conversed, followed in any
order by the dinner company, with more guards bringing up the rear.
Hitler’s two police dogs roamed about the area and ignored his com­
mands—the only oppositionists at his court. To Bormann’s vexation,
Hitler was addicted to this particular walk, which took about half an
hour, and disdained using the mile-long paved forest roads.

The teahouse had been built at one of Hitler’s favorite lookout
points above the Berchtesgaden valley. The company always mar­
veled at the panorama in the same phrases. Hitler always agreed in
much the same language. The teahouse itself consisted of a round
room about twenty-five feet in diameter, pleasing in its proportions,
with a row of small-paned windows and a fireplace along the interior
wall. The company sat in easy chairs around the round table, with
Eva Braun and one of the other ladies again at Hitler’s side. Those
who did not find seats went into a small adjoining room. According
to taste, one had tea, coffee, or chocolate, and various types of cake
and cookies, followed by liqueurs. Here, at the coffee table, Hitler
was particularly fond of drifting into endless monologues. The sub­
jects were mostly familiar to the company, who therefore listened
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absently, though pretending attention. Occasionally Hitler himself ,
fell asleep over one of his monologues The company then continued^

'chatting in whispers, hoping that he would awaken in time for the
evening meal. It was all very familial.

After about two hours the teatime ended, generally_around-six= =>
Hifler stood "up,'"anti the procession moved'on" to the parking area,
about twenty minutes’ walk, where a column of cars waited. After
returning to the Berghof, Hitler usually withdrew to the upper rooms,
while the retinue scattered. Bormann frequently disappeared into!
the room of one of the younger stenographers, which elicited spitefulwL
remarks from Eva Braun. If '

Two hours later the company met again for supper, with repetition
of the afternoon ritual. Afterward, Hitler went into the salon, again I
followed by the still unchanged company. »

The Troost studio had furnished the salon sparsely, but with over­
size furniture: a sideboard over ten feet high and eighteen feet long ,
which housed phonograph records along with various certificates of
honorary citizenship awarded to Hitler; a monumental classicist
china closet; a massive clock crowned by a fierce bronze eagle. In
front of the large picture window stood a table twenty feet long,
which Hitler used for signing documents or, later, for studying military
maps. There were two sitting areas: one a sunken nook at the back of
the room, with the red upholstered chairs grouped around a fire­
place; the other, near the window, dominated by a round table whose
fine veneer was protected by a glass top. Beyond this sitting area was i
the movie projection cabinet, its openings concealed by a tapestry. Ip
Along the opposite wall stood a massive chest containing built-in
speakers, and adorned by a large bronze bust of Richard Wagner by
Arno Breker. Above this hung another tapestry which concealed the I
movie screen. Large oil paintings covered the walls: a lady with ex­
posed bosom ascribed to Bordone, a pupil of Titian; a picturesque
reclining nude said to be by Titian himself; Feuerbach’s Nana in a
very handsome frame; an early landscape by Spitzweg; a landscape
with Roman ruins by Pannini; and, surprisingly, a kind of altar paint­
ing by Eduard von Steinle, one of the Nazarene group, representing
King Henry, founder of cities. But there was no Griitzner. Hitler oc- n

casionally let it be known that he had paid for these paintings out of
his own income.

We found places on the sofas or in one of the easy chairs in either
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of the sitting areas; the two tapestries were raised; and the second
part of the evening began with a movie, as was also the custom when
Hitler was in Berlin. Afterward the company gathered around the
huge fireplace—some six or eight persons lined up in a row on the
excessively long and uncomfortably low sofa, while Hitler, once
more flanked by Eva Braun and one of the ladies, ensconced himself
in one of the soft chairs. Because of the inept arrangement of the
furniture the company was so scattered that no common conversation
could arise. Everyone talked in low voices with his neighbor. Hitler
murmured trivialities with the two women at his side, or whispered
with Eva Braun; sometimes he held her hand. But often he fell silent
or stared broodingly into the fire. Then the guests fell silent also,
in order not to disturb him in important thoughts.

Occasionally the movies were discussed, HitlepcommeHtijig mainly
jn^theJemaleactors and Eva Braun on the males. No one took the
trouble to^arse~tHe^onversationTlt56veTfie leveFof trivialities by, for
example, remarking on any of the new trends in directing. Of course
the choice of films scarcely allowed for any other approach, for they
were all standard products of the entertainment industry. Such ex­
periments of the period as Curt Ortel’s Michelangelo film were never
shown, at least not when I was there. Sometimes Bormann used the
occasion to take some swipes at Goebbels, who was responsible for
German film production. Thus, he would remark that Goebbels had
made all kinds of trouble for the movie based on Kleist’s The Broken
Jug because he thought Emil Jannings’s portrayal of the lame village
Imagistrate, Adam, was a caricature of himself. Hitler gleefully
fwatched the film, which had been withdrawn from circulation, and
gave orders that jt.bg; shown,again in the largest Berlin movie theater.
But=and_=this-is typical of Hitler’s sometimes amazing lack of
authority—for a long time this simply was not done. Bormann, how­
ever, kept bringing up the matter until Hitler showed serious irrita­
tion and let Goebbels know that his orders had better be obeyed.

if Later, during the war, Hitler gave up the evening showings, saying
that he wanted to renounce his favorite entertainment “out of sym-

ipathy for the privations of the soldiers.” Instead records were played.
But although the record collection was excellent, Hitler always pre­
ferred the same music. Neither baroque nor classical music, neither
chamber music nor symphonies, interested him. Before long the order
of the records became virtually fixed. First he wanted a few bravura
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selections from Wagnerian operas, to be followed promptly with I
operettas. That remained the pattern. Hitler made a point of trying to
guess the names of the sopranos and was pleased when he guessed ’
right, as he frequently did.

To animate these rather barren evenings, sparkling wine was .
handed around and, after the occupationjj£Fxance~-confi,seated cham­
pagne of a cheap hrWr^Goering^anTTi-is air marshals_hacLa.ppxQzJ
priatecTtEe' best bfandsTrrom one o’clock on some members of the
company, in spite=ofafl> their efforts to control themselves, could no
longer repress their yawns. But the social occasion dragged on in
monotonous, wearing emptiness for another hour or more, until at
last Eva Braun had a few words with Hitler and was permitted to go
upstairs. Hitler would stand up about a quarter of an hour later, to
bid his company goodnight. Those who remained, liberated, often
followed those numbing hours with a gay party over champagne and
cognac.

In the early hours of the morning we went home dead tired, ex­
hausted from doing nothing, After a few days of this I was seized by
what I called at the time “the mountain disease.” That is, I felt ex­
hausted and vacant from the constant waste of time. Only when Hit­
ler’s idleness was interrupted by conferences was I free to put myself
and my associates to work on designs. As a favored permanent
guest and inhabitant of Obersalzberg I could not withdraw from
these evenings, agonizing as they were, without appearing impolite.
Dr. Otto Dietrich, the press chief, ventured to slip away to perform­
ances at the Salzburg Festival a few times, but in doing so he in­
curred Hitler’s anger. During Hitler’s longer stays at Obersalzberg
the only way to save oneself was to flee to Berlin.

Sometimes familiars of Hitler’s old Munich or Berlin circles, such
as Goebbels, Franz Schwarz, the party treasurer, or Hermann Esser,
State Secretary for Tourism in the Ministry of Propaganda, put in an
appearance. But this happened rarely and then only for a day or two.
Even Hess, who should have had every reason to check the activities
of his deputy, Bormann, turned up only two or three times, at least
while I was there. These close associates, who could frequently
be met at afternoon dinners in the Chancellery, obviously avoided
Obersalzberg. Their absence was particularly noticeable because Hit­
ler showed considerable pleasure when they turned up and frequently
asked them to come often and to stay longer. But they had meanwhile 
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l| become the centers of their own circles, and it was therefore rather
uncomfortable for them to submit to Hitler’s altogether different rou-

' tine and to his manner, which in spite of all his charm was pain-
. fully self-assertive.

Eva Braun was allowed to be present during visits from old party
associates. She was banished as soon as other dignitaries of the 
Reich, such as cabinet ministers, appeared at table. Even wheiuGog^
ring and his wife came, Eva Braun had to stay in herroom. Hitlfifc,
o6vibusly~regarded H~er°5s~sociaily acceptable only within stric.t_liniits..
Soinefimes-Ekepfher’company in her exile, a room next to Hitler’s
bedroom. She was so intimidated that she did not dare leave the
house for a walk. “I might meet the Goerings in the hall,”

In general Hitler showed"little' consideraflon^for her feelings. He
would enlarge on his attitude toward women as though she were not
present: “A highly intelligent man should take a primitive and stupid
woman. Imagine if on top of everything else I had a woman who
interfered with my work! In my leisure time I want to have peace.
. . . I could never marry. Think of the problems if I had children!
In the end they would try to make my son my successor. Besides, the 
chances are slim for someone like me to have a capable son. That
is almost always how it goes in such cases. Consider Goethe’s son—a
completely worthless person! . . . Lots of women are attracted to
me because I am unmarried. That was especially useful during our
days of struggle. It’s the same as with a movie actor; when he marries
he loses a certain something for the women who adore him. Then he
is no longer their idol as he was before.”

Hitler believed that he had a powerful sexual appeal to women.
But he was also extremely wary about this; he never knew, he used to
say, whether a woman preferred him as the Chancellor or as Adolf
Hitler, and as he often remarked ungallantly, he certainly did not
want witty and intelligent women about him. In making such remarks
he was apparently not aware of how offensive they must have been
to the ladies present. On the other hand Hitler could sometimes be­
have like a good head of a family. Once, when Eva Braun was skiing
and came to tea rather late, he looked uneasy, kept glancing nerv­
ously at the clock, and was plainly worried that she might have had
an accident.

Eva Braun came of a family of modest circumstances. Her father
was a schoolteacher. I never met her parents; they never appearecTaffcT 
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continued to live as befitted their station until the end. Eva Braun, too,
remained simple; she dressed quietly and wore the inexpensive
jewelry*  that Hitler gave her for Christmas or her birthdays: usually
semiprecious stones worth a few hundred marks at most and actually
insulting in their modesty. Bormann would present a selection, and
Hitler would choose these trinkets with what seemed to me petit-
bourgeois taste.

Eva Brann had no interest in politics. She scarcely ever attempted
to influenceHitler. With a good eye for the facts of everyday life,
however, she did sometimes make remarks about minor abuses in
conditions in Munich^TlofmanfTdid not like tha^-since in such.cases^
hg^Ssnfi^ntfyxaTleciTo-account. She was sports-loving, a good skier
witfl piferity oi endurance with Whom my wife and I frequently under­
took mountain tours outside the enclosed area. Once Hitler actually
gave her a week’s vacation—when he himself was not at Obersalzberg,
of course. She went to Ziirs with us for a few days. There, unrecog-
nized, she danced with great passion into the wee hours of the morn­
ing with young army officers. She was very far from being a modern

"Wfid'aTire-pompaSour; for the historian she is interesting only insofar
as she set off some of Hitler’s traits.

Out of sympathy for her predicament I soon began to feel a liking
for this unhappy woman, who was so deeply attached to Hitler. In
addition, we were linked by our common dislike for Bormann, al­
though at that time what we resented most was the coarseness with
which he was raping the beauty of nature at Obersalzberg and be­
traying his wife. When I heard at the Nuremberg Trial that Hitler
had married Eva Braun in the last day and a half of his life, I felt
glad for her—even though I could sense even in this act the cynicism
with which Hitler had treated her and probably women in general.

I have often wondered whether Hitler felt anything like affection
for children. He certainly made an effort when he met them, whether
they were the children of acquaintances or unknown to him. He even
tried to deal with them in a paternally friendly fashion, but never
managed to be very convincing about it. He never found the proper

* N. E. Gun’s Eva Braun: Hitler's Mistress (Meredith, 1968) gives a list of
valuable jewelry. So far as I remember she did not wear anything of the sort,
nor does any appear in the many photographs of her. Perhaps the list refers
to the objects of value which Hitler saw to it that she received through Bor­
mann during the war.
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easy manner of treating them; after a few benign words he would.,
soon turn to others. On the whole Ee regarded children as representa-
tRrT=of=W=irexV=generation and therefore took more pleasure in
their appearance (blond, blue-eyed), their stature (strong, healthy),
or their intelligence (brisk, aggressive) than in their nature as chil­
dren. His personality had no effect whatsoever upon my own children.

What remains in my memory of social life at Obersalzberg is a
curious vacuity. Fortunately, during my first years of imprisonment,
while my recollections were still fresh, I noted down a few scraps of
conversations which I can now regard as reasonably authentic.

In those hundreds of teatimes questions of fashion, of raising dogs,
of the theater and movies, of operettas and their stars were dis­
cussed, along with endless trivialities about the family lives of others.
Hitler scarcely evejLS,aid_anyihing about the Jews^ab,o.ul.his_d.aniestic,_
&p~po~nents, let alone _ab.o.u.t .the necessity for setting up concentration
camps. Perhaps such topics were omitted less out of deliberate in-

*tentn3n than because they would have been out of place amidst the
prevailing banality. On the other hand, Hitler made fun of his closest
associates with striking frequency. It is no accident that these particu­
lar remarks have remained in my mind, for after all they involved
persons who were officially immune from all criticism. Hitler’s pri­
vate circle was not held to these rules, and in any case Hitler con­
sidered it pointless to attempt to keep women from gossiping. Was
it self-aggrandizement when he spoke disparagingly of everything
and everyone? Or did such talk spring from his general contempt for
all persons and events?

Thus Hitler had little sympathy with Himmler in his mythologizing
of the SS.

What nonsense! Here we have at last reached an age that has left all
mysticism behind i_t^_and now he wants'1to~siart~th~at all over again. We
might just as well have stayed with the church. SHeasHl had'tradition.
To think that I may some day be turned into an SS saint! Can you imag­
ine it? I would turnover-irF'uiy "grave. . . .

Himmler has made another speech calling Charlemagne the “butcher
of the Saxons.” Killing all those Saxons was not a historical crime, as
Himmler thinks. Charlemagne did a good thing in subjugating Widu-

(P (13
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For it was impossible, he said, to replace the church by any “party
ideology.” Undoubtedly, he continued, the church would learn to
adapt to the political goals of National Socialism in the long run, as it
had always adapted in the course of history. A new party religion
would only bring about a relapse into the mysticism of the Middle
Ages. The growing SS myth showed that clearly enough, as did Ro­
senberg’s unreadable Myth of the Twentieth Century.

If in the course of such a monologue Hitler had pronounced a
more negative judgment upon the church, Bormann would undoubt­
edly have taken from his jacket pocket one of the white cards he
always carried with him. For he noted down all Hitler’s remarks that
seemed to him important; and there was hardly anything he wrote
down more eagerly than deprecating comments on the church. At the
time I assumed that he was gathering material for a biography of
Hitler.
I Around 1937, when Hitler heard that at the instigation of the party
Lnd the SS vast numbers of his followers had left the church because
jit was obstinately opposing his plans, he nevertheless ordered his chief
^associates, above all Goering and Goebbels, to remain members of
lithe church. He too would remain a member of the Catholic Church,
[he said, although he had no real attachment to it. And in fact he
remained in the church until his suicide.

Hitler had been much impressed by a scrap of history he had
learned from a delegation of distinguished Arabs. When the Mo­
hammedans attempted to penetrate beyond France into Central Eu­
rope during the eighth century, his visitors had told him, they had
been driven back at the Battle of Tours. Had the Arabs won this
battle, the world would be Mohammedan today. For theirs was a
religion that believed in spreading the faith by the sword and subju­
gating all nations to that faith. The Germanic peoples would have
become heirs to that religion. Such a creed was perfectly suited to
the Germanic temperament. Hitler said that the conquering Arabs,
because of their racial inferiority, would in the long run have been
unable to contend with the harsher climate and conditions of the
country. They could not have kept down the more vigorous natives,
so that ultimately not Arabs but Islamized Germans could have stood
at the head of this Mohammedan Empire.

Hitler usually concluded this historical speculation by remarking:
“You see, it’s been our misfortune to have the wrong religion. Why
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didn’t we have the religion of the Japanese, who regard sacrifice for
the Fatherland as the highest good? The Mohammedan religion too
would have been much more compatible to us than Christianity. Why
did it have to be Christianity with its meekness and flabbiness?” It is
remarkable that even before the war he sometimes went on: “Today
the Siberians, the White Russians, and the people of the steppes live
extremely healthy lives. For that reason they are better equipped for
development and in the long run biologically superior to the Ger­
mans.” This was an idea he was destined to repeat in far more drastic
tones during the last months of the war.

Rosenberg sold his seven-hundred page Myth of the Twentieth
Century in editions of hundreds of thousands. The public regarded
the book as the standard text for party ideology, but Hitler in those
teatime conversations bluntly called it “stuff nobody can understand,”
written by “a narrow-minded Baltic German who thinks in horribly
complicated terms.” He expressed wonderment that such a book could
ever have attained such sales: “A relapse into medieval notions!” I
wondered if such private remarks were carried back to Rosenberg.

Hitler believed that the culture of the Greeks had reached the peak
of perfection in every field. Their view of life, he said, as expressed
in their architecture, had been “fresh and healthy.” One day a pho­
tograph of a beautiful woman swimmer stirred him to enthusiastic
reflections: “What splendid bodies you can see today. It is only in
our century that young people have once again approached Hellenistic
ideals through sports. How the body was neglected in earlier cen­
turies. In this respect our times differ from all previous cultural epochs
since antiquity.” He personally, however, was averse to any kind of
sports. Moreover, he never mentioned having practiced any sport at
all as a young man.

By the Greeks he meant the Dorians. Naturally his view was
affected by the theory, fostered by the scientists of his period, that
the Dorian tribe which migrated into Greece from the north had
been of Germanic origin and that, therefore, its culture had not be­
longed to the Mediterranean world.

Goering’s passion for hunting was one of his favorite topics.

How can a person be excited about such a thing. Killing animals,
if it must be done, is the butcher’s business. But to spend a great deal
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Before the war Hitler was already talking about the time when, his
political goals accomplished, he would withdraw from the affairs of
state and finish out his life in Linz. When this time came, he would
say, he would no longer play any political part at all; for only if he
withdrew completely could his successor gain authority. He would noth
interfere in any way. People would turn to his successor quickly!
enough once it became evident that power was now in those hands.'
Then he himself would be soon forgotten. Everyone would forsake
him. Playing with this idea, with a good measure of self-pity, he
continued: “Perhaps one of my former associates will visit me occa- \
sionally. But I don’t count on it. Aside from Fraulein Braun, I’ll / I
take no one with me. Fraulein Braun and my dog. I’ll be lonely. For I
why should anyone voluntarily stay with me for any length of time?
Nobody will take notice of me any more. They’ll all go running after *
my successor. Perhaps once a year they’ll show up for my birth­
day.” Naturally everyone at the table protested and assured him that
they would remain faithful and always stay by him. Whatever Hitler’s
motives may have been for these allusions to an early retirement
from politics, he at any rate seemed to assume at such times that the
source of his authority was not the magnetism of his personality but
his position of power.

The nimbus that surrounded Hitler for those of his collaborators^, /
whh did not have any fihinTate~associatTon~wtKfiiniZwas incompara-,,
blyj’reater than torTiis immediate entourage. Members of the “reti­
nue^ did nbf^^ak^especttufiy-ofifie_4'Fuehrer,” but of the “Chief,d^
They were sparing in their use of “Heil Hitler” and greeted one an­
other with an ordinary “Guten Tag.” They even openly made fun of
Hitler, without his taking offense. Thus, his standard phrase, “There
are two possibilities,” would be used by -one of his secretaries,
Fraulein Schroder, in his presence, often in the most banal of con­
texts. She would say: “There are two possibilities. Either it is going
to rain or it is not going to rain.” Eva Braun in the presence of his
table companions might pertly call Hitler’s attention to the fact that
his tie did not go with his suit, and occasionally she gaily referred to
herself as “Mother of the Country.”

Once, wffen Tverwere ~seated=tft the round table in the teahouse,
Hitler began staring at me. Instead of dropping my eyes, I took it as a
challenge. Who knows what primitive instincts are involved in such
staring duels. I had had others, and always used to win them, but
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this time I had to muster almost inhuman strength, seemingly for­
ever, not to yield to the ever-mounting urge to look away—until Hit­
ler suddenly closed his eyes and shortly afterward turned to the
woman at his side.

Sometimes I asked myself: Why can’t I call Hitler my friend? What
is missing? I spent endless time with him, was almost at home in his
private circle and, moreover, his foremost associate in his favorite
field, architecture.

Everything was missing. Never in my life have I met a person who
so seldom revealed his feelings, and if he did so, instantly locked
them away again. During my time in Spandau I talked with Hess
about this peculiarity of Hitler’s. Both of us agreed that there had
been moments when we felt we had come close to him. But we were
invariably disillusioned. If either of us ventured a slightly more per­
sonal tone, Hitler promptly put up an unbreakable wall.

Hess did think there had been one person with whom Hitler had
had a closer bond: Dietrich Eckart. But as we talked about it, we
decided that the relationship had been, on Hitler’s side, more a mat­
ter of admiration for the older man, who was regarded chiefly in
anti-Semitic circles as a leading writer, than a friendship. When
Eckart died in 1923 there remained four men with whom Hitler used
the Du of close friendship: Hermann Esser, Christian Weber, Julius
Streicher, and Ernst Roehm.*  In Esser’s case he found a pretext
after 1933 to reintroduce the formal Sie; Weber he avoided; Streicher
he treated impersonally; and Roehm he had killed. Even toward Eva
Braun he was never completely relaxed and human. The gulf between
the leader of the nation and the simple girl was always maintained.

,_Now and then, and it always struck a faintly jarring note, he would
call her Tscjiapperl, a Bavarian peasant pet name with a slightly con­
temptuous flavor.
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Hitler must already have realized the immense drama that his life
was, the high stakes he was playing for, by the time he had a long con-

* Hermann Esser was one of the very first party members and later became
the state secretary for tourism. Christian Weber, also one of the earliest party
members, was reduced to a rather limited role after 1933; among other things
he was in charge of the horse races at Riem. Ernst Roehm was head of the SA
and was murdered by Hitler in 1934. Julius Streicher was Germany’s foremost
anti-Semite, editor of Der Stunner and Gauleiter of Franconia.
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versation with Cardinal Faulhaber at Obersalzberg in November
1936. Afterward Hitler sat alone with me in the bay window of the
dining room, while the twilight fell. For a long time he looked out of
the window in silence. Then he said pensively: ‘^There are two pos­
sibilities for me: To win through with all my plans, or to fail. If I wjp.
1 shall be one of the ereatest-meq in history. It 1 tad, I shall be cqn-
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building and filed awestruck through the finished rooms. Hitler ad­
dressed them in the Sportpalast:

I stand here as representative of the German people. And whenever
I receive anyone in the Chancellery, it is not the private individual
Adolf Hitler who receives him, but the Leader of the German nation
—and therefore it is not I who receive him, but Germany through me.
For that reason I want these rooms to be in keeping with their high mis­
sion. Every individual has contributed to a structure that will outlast
the centuries and will speak to posterity of our times. This is the first
architectural creation of the new, great German Reichl

After meals he frequently asked which of his guests had not yet
seen the Chancellery, and he was delighted whenever he could show
one of them through. On such occasions he liked to show off his
ability to store up data. Thus, he would begin by asking me: “How
large is this room? How high?” I would shrug my shoulders in em­
barrassment, and he would give the measurements. They were ex­
actly right. Gradually this developed into a prearranged game, since
I too became adept at rattling off the figures. But since it obviously
gave him pleasure, I played along.

Hitler’s honors to me increased. He arranged a dinner in his resi­
dence for my closest associates; he wrote an essay for a book on the
Chancellery, conferred the Golden Party Badge on me, and with a few
shy words gave me one of the watercolors he had done in his youth.
A Gothic church done in 1909, it is executed in an extremely precise,
patient, and pedantic style. No personal impulses can be felt in it;
not a stroke has any verve. But it is not only the brush strokes that,
lack all character; by its choice of subject, the flat colors, the con­
ventional perspective, the picture seems a candid witness to this early
period of Hitler. All his watercolors from the same time have this
quality, and even the watercolors done while he was an orderly in the
First World War lack distinctiveness. Xhe transformation in Hitler’s
personality, the growth of self-assurance, came later. It is evident in

'TteTwo pen sketches for the great hall in Berlin and for the triumphal
arch, which he drew about 1925. Ten years later he would often sketch
with a vigorous hand, using red and blue pencil, sometimes going
over and over his drawing until he had forced his way through to the
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conception he had dimly in mmdJNevertheless he still thought well
'^enough of the modestwatercoiors of his youth to give them away

occasionally as a special distinction.

For decades a marble bust of Bismarck by Reinhold Begas had
stood in the Chancellery. A few days before the dedication of the new
building, while workmen were moving the bust to the new head­
quarters, it dropped and broke off at the neck. I felt this as an evil
omen. And since I had heard Hitler’s story that right at the begin­
ning of the First World War the Reich eagle had toppled from the
post-office building, I kept the accident a secret and had Amo Breker
make an exact copy. We gave it some patina by steeping it in tea.

In the aforementioned speech Hitler made the following pronounce­
ment: “This is the special and wonderful property of architecture:
When the work has been done, a monument remains. That endures; it
is something different from a pair of boots, which also can be made,
but which the wearer wears out in a year or two and then throws
away. This remains, and through the centuries will bear witness to all
those who helped to create it” On January 10, 1939, the new build­
ing destined to last for centuries was dedicated: Hitler received the
diplomats accredited to Berlin in the Grand Salon and delivered his
New Year address to them.

Sixty-five days after the dedication, on March 15, 1939, the Presi­
dent of Czechoslovakia was ushered into Hitler’s new study. This
room was the scene of the tragedy which ended at night with Hacha’s
submission and early in the morning with the occupation of his coun­
try. “At last,” Hitler reported later, “I had so belabored the old man

• that his nerves gave way completely, and he was on the point of sign­
ing; then he had a heart attack. In the adjoining room Dr. Morell gave
him an injection, but in this case it was too effective. Hacha regained
too much of his strength, revived, and was no longer prepared to sign,
until I finally wore him down again.”

On July 16, 1945, seventy-eight months after the dedication, Win­
ston Churchill was shown through the Chancellery. “In front of the
Chancellery there was a considerable crowd. When I got out of the
car and walked among them, except for one old man who shook his
head disapprovingly, they all began to cheer. My hate had died with
their surrender, and I was much moved by their demonstrations.”
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would hand him my roll of drawings and then, unaccompanied, like
someone who belonged to the household, step into the spacious en­
trance hall: a room with two groups of comfortable seats, the white
walls adorned with tapestries, the dark-red marble floor richly cov­
ered with rugs. There would usually be several guests there convers­
ing, while others might be making private telephone calls. In general
this room was favored because it was the only one where smoking
was permitted. • •

It was not at all customary to use the otherwise mandatory “Heil
Hitler” in greeting; a “Guten Tag” was far more common. The party
lapel badge was also little flaunted in this circle, and uniforms were
relatively seldom seen. Those'who had penetrated as far as this privi­
leged group could allow themselves a certain informality.

Through a square reception salon, which thanks to its uncomfort­
able furniture remained unused, , you reached the actual living room,
where the guests would be chatting, usually standing. This room,
about a thousand square feet in area, was the only one in the entire
apartment furnished with a measure of Gemiitlichkeit. Out of respect
for its Bismarckian past it had been preserved during the major re­
construction of 1933-34 and had a beamed ceiling, wood wainscot­
ing, and a fireplace adorned by a Florentine Renaissance coat of arms
which Chancellor von Billow had once brought back from Italy. This
was the only fireplace on the lower floor. Around it were grouped, a
sofa and chairs upholstered in dark leather; behind the sofa stood a
largish table with a marble top on which several newspapers usually
lay. A tapestry and two paintings by Schinkel hung on the walls. They
had been lent by the National Gallery for the Chancellor’s apartment, ft

Hitler was royally unreliable about the time of his appearance. The |
dinner was usually set for about two o,’clock, but it was apt to be three |
or later before Hitler arrived, sometimes from the upper private
rooms of the apartment, often from a conference in the Chancellery, ft
His entrance was as informal as that of any private individual. He 'ft
greeted his guests by shaking hands; everyone gathered in a circle
around him. He would express his opinion on one or another problem
of the day; with a few favored guests he inquired, usually in a con- I
ventional tone, about the well-being of “your spouse.” Then he took W
the news excerpts from his press chief, sat dowmofi to one side, and \1
began to read. Sometimes he would pass an excerpt on to one of the I
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the side tables-an advantage, I always thought, since there we could
talk with less constraint.

The food was emphatically simple. A soup, no appetizer, meat with
vegetables and potatoes, a sweet. For beverage we had a choice be­
tween mineral water, ordinary Berlin bottled beer, or a cheap wine.
Hitler was served his vegetarian food, drank Fachinger mineral water,
and those of his guests who wished could imitate him. But few did. It
was Hitler himself who insisted on this simplicity. He could count on
its being talked about in Germany. Once, when the Helgoland fisher- .
men presented him with a gigantic lobster, this delicacy was served at ]
table, much to the satisfaction of the guests, but Hitler made disap- •
proving remarks about the human error of consuming such ugly mon­
strosities. Moreover, he wanted to have such luxuries forbidden, he
declared.

Goering seldom came to these meals. Once, when I left him to go
to dinner at the Chancellery, he remarked: “To tell the truth, the food '
there is too rotten for my taste. And then, these party dullards from
Munich! Unbearable.” 

Hess came to table about once every two weeks; he would be
followed by his adjutant in a rather weird getup, carrying a tin vessel
containing a specially prepared meal which was to be rewarmed in
the kitchen. For a long time it was hidden from Hitler that Hess had
his own special vegetarian meal served to himself. When someone
finally gave the secret away, Hitler turned irritably to Hess in the
presence of the assembled company and blustered: “I have a first-
class diet cook here. If your doctor has prescribed something special
for you, she will be glad to prepare it. But you cannot bring your food
with you.” Hess, even then inclining to obstinate contrariness, began
explaining that the components of his meals had to be of special bio­
dynamic origin. Whereupon-Hitler bluntly informed him that in-that^
case he should tafThis meals~aFhome. Thereafter Hess~scarcely ever'
dame fothe dinners. ■ 1 r ’ ’ J_
'==When7 at' ffi^mstance of the party, word was sent out that all house­
holds in Germany should eat a one-dish meal on Sundays, thereby
promoting guns instead of butter, only a tureen of soup was served at
Hitler’s table too. The number of Sunday guests thereafter shrank to
two or three, which provoEetFsomesarcastic remarks from Hitler^
at>bunt1fspifitofnacnfice~among'his'associatesrFor'ffierewould also
be a list passed around the table, with every guest pledging his dona-
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tendency. They were “always trying to radicalize Hitler ideologically.
’To'judE^by his speeches, Ley must also have belonged to the group of
tough ideologists, but lacked the stature to gain any significant influ­
ence. Himmler, on the other hand, obviously was going his own
absurd way, which was compounded of beliefs about an original
Germanic race, a brand of elitism, and an assortment of health-food
notions. The whole thing was beginning to assume far-fetched pseudo­
religious forms. Goebbels, with Hitler, took the lead in ridiculing

When ideology receded into the background after the seizure of |
power, efforts were made to tame down the party and make it more re­
spectable. Qoebbels and Bormann were the chief opponents of that . 1
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intellectual level. Basically, Hitler preferred to have people of the
. same origins as himself in his immediate entourage; no doubt he felt
most at ease among them. In general he was pleased if his associates
showed some “flaw in the weave,” as we called it at the time. As
Hanke commenteH'TMSTaay: “IHs all to the good if associates have

’ faults and know that the superior is aware of them. That is why the
Fuehrer so seldom changes his assistants. For he finds them easiest to
work with. Almost every one of them has his defect; that helps keep
.them in line.” Immoral conduct, remote Jewish ancestors, or recent
membership in the party were Counted as flawTin the weave. ^
'* =ffiIer=wbuI3^ften=Se8rize=tB=tHFeffect=tiiat4t=was=a^istake to

export ideas such as National Socialism. To do so would only lead to
a strengthening of nationalism in other countries, he said, and thus to
a weakening of his own position. He was glad to see that the Nazi
parties of other countries produced no leader of his own caliber.
He considered the Dutch Nazi leader Mussert and Sir Oswald Mos­
ley, chief of the British Nazi party, mere copyists who had had no
original or new ideas. They only imitated us and our methods slavishly,
he commented, and would never amount to anything. In every coun­
try you had to start from different premises and change your methods
accordingly, he argued. He had a better opinion of Degrelle, but did
not expect much of him either.

Politics, for Hitler, was purely pragmatic. He did not except his
own book of confessions and professions, Mein Kampf, from this
general rule. Large parts of it were no longer valid, he said. He should
not have let himself be pinned down to definite statements so early.
AfterJiearing-that-jgmark I gave, up my fruitless efforts to read the 

/^s
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these dreams of Himmler’s, with Himmler himself adding to the
comedy by his vanity and obsessiveness. When, for example, the
Japanese presented him with a samurai sword, he at once discovered
kinships between Japanese and Teutonic cults and called upon scien­
tists to help him trace these similarities to a racial common
denominator.

Hitler was particularly concerned with the question of how he
could assure his Reich a new generation of followers committed to his
ideas. The general outlines of a plan were drafted by Ley, to whom
Hitler had also entrusted the organization of the educational system.
Adolf Hitler Schools were established for the elementary grades
and Ordensburgen (Order Castles) for higher education. These were
meant to turn out a technically and ideologically trained elite. To
be sure, all this elite would have been good for was positions in a
bureaucratic party administration, since thanks to their isolated and
specialized education the young people knew nothing about practical
life, while on the other hand their arrogance and conceit about their
own abilities were boundless. It was significant that the high party
functionaries did not send their own children into these schools; even
so fanatical a party member as Gauleiter Sauckel refrained from
launching a single one of his many boys on such a course. Conversely,
Bormann sent one of his sons to an AdoJf__HitlenSchooLas punish­
ment ————————
^TrrBormann’s mind, the Kirchenkampf, the campaign against the
churches, was useful for reactivating party ideology which had been
lying dormant. He was the driving force behind this campaign, as was
time and again made plain to our round table. Hitler was hesitant, but
only because he would rather postpone this problem to a more favor­
able time. Here in Berlin, surrounded by male cohorts, he spoke more
coarsely and bluntly than he ever did in the midst of his Obersalz-
berg entourage. “Once I have settled my other problems,” he occa­
sionally declared, “I’ll have my reckoning with the church. I’ll have
it reeling on the ropes.”

But Bormann did not want this reckoning postponed. Brutally di­
rect himself, he could ill tolerate Hitler’s prudent pragmatism. He
therefore took every opportunity to push his own projects. Even at
meals he brokeJhe unspoken rule that no subjects were to be raised
which might spoil Hitler'S'Humor Bormann had developed a special*
technique for such thrusts. He"$ould draw one of the members of 
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the entourage into telling him about seditious speeches a pastor or
bishop had delivered, until Hitler finally became attentive and de­
manded details. Bormann would reply that something unpleasant
had happened and did not want to bother Hitler with it during the
meal. At this Hitler would probe further, while Bormann pretended
that he was reluctantly letting the story be dragged from him. Neither
the angry looks from his fellow guests nor Hitler’s gradually flushing
face deterred him from going on. At some point he would take a docu­
ment from his pocket and begin reading passages from a defiant ser­
mon or a pastoral letter. Frequently Hitler became so worked up that
he began to snap his fingers—a sure sign of his anger—pushed away
his food and vowed to punish the offending clergyman eventually.
He could much more easily put up with foreign indignation and criti­
cism than opposition at home. That he could not immediately retaliate
raised him to a white heat, though he usually managed to control
himself quite well.

If Hitler had no humor. He left joking to others, although he could
laugh loudly, abandonedly, sometimes literally writhing with laughter.
Often he would wipe tears from his eyes during such spasms. He
liked laughing, but it was always laughter at the expense of others.

Goebbels was skilledf'at'enferratmfig Hitler with jokes wEile at the~
same time demolishing any rivals in the internal struggle for power.
“You know,” he once related, “the Hitler Youth asked us to issue
a press release for the twenty-fifth birthday of its staff chief, Lauter-
bacher. So I sent along a draft of the text to the effect that he had
celebrated his birthday ‘enjoying full physical and mental vigor.’ We
heard no more from him.” Hitler doubled up with laughter, and
Goebbels had achieved his end of cutting the conceited youth
leader down to size.

To the dinner guests in Berlin, Hitler repeatedly talked about his
youth, emphasizing the strictness of
dealt me hard blows. Moreover, I th

‘^S.’~WilEelni"Frick. tEe Minister
bleating voice: “As we can see today, it certainly did you good,
mein Fiihrer.” A numb, horrified silence around the table. Frick tried
to save the situation: “I mean, mein Fiihrer, that is why you have
come so far.” Goebbels, who considered Frick a hopeless fool, com-
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mented sarcastically: “I would guess you never received a beating in
your youth, Frick.”

Walther Funk, who was both Minister of Economics and president
of the Reichsbank, told stories about the outlandish pranks that his
vice president, Brinkmann, had gone on performing for months, until
it was finally realized that he was mentally ill. In telling such stories
Funk not only wanted to amuse Hitler but to inform him in this
casual way of events which would sooner or later reach his ears.
Brinkmann, it seemed, had invited the cleaning women and messenger
boys of the Reichsbank to a grand dinner in the ballroom of the
Hotel Bristol, one of the best hotels in Berlin, where he played the
violin for them. This sort of thing rather fitted in with the regime’s
propaganda of all Germans forming one “folk community.” But as
everyone at table laughed, Funk continued: “Recently he stood in
front of the Ministry of Economics on Unter den Linden, took a
large package of newly printed banknotes from his briefcase—as
you know, the notes bear my signature—and gave them out to
passers-by, saying: ‘Who wants some of the new Funks?’ ”* Shortly
afterward, Funk continued, the poor man’s insanity had become plain
for all to see. He called together all the employees of the Reichsbank.
“ ‘Everyone older than fifty to the left side, the younger employees
to the right.’” Then, to one man on the right side: “‘How old are
you?’—‘Forty-nine sir.’—‘You go to the left too. Well now, all on the
left side are dismissed at once, and what is more with a double
pension.’ ” ,

Hitler’s eyes filled with tears of laughter. When he had recovered,
he launched into a monologue on how hard it sometimes is to recog­
nize a madman. In this roundabout way Funk was also accomplishing
another end. Hitler did not yet know that the Reichsbank vice presi-

' dent in his irresponsible state had given Goering a check for several
I million marks. Goering cashed the check without a qualm. Later on,

of course, Goering vehemently objected to the thesis that Brinkmann
did not know what he was doing. Funk could expect him to present
this point of view to Hitler. Experience had shown that the person
who first managed to suggest a particular version of an affair" to

TTTtler ha3 virtuallywon his point, for Hitler never liked to alteF~a"viev?
'--- —------------------------- -- —--- ------------ .

♦A pun in German; Funken = sparks.—Translators’ note.



2t>s
INSIDE THE THIRD REICH 150 (—

he had once expressed. Even so, Funk had difficulties recovering
those millions of marks from Goering.

A favorite target of Goebbels’s jokes and the subject of innumer­
able anecdotes was Rosenberg, whom Goebbels liked to call “the
Reich philosopher.” On this subject Goebbels could be sure that Hit­
ler agreed with him. He therefore took up the theme so frequently
that the stories resembled carefully rehearsed theatrical performances
in which the various actors were only waiting for their cues. Hitler
was almost certain to interject at some point: “The Vblkischer
Beobachter is just as boring as its editor, Rosenberg. You know, we
have a so-called humor sheet in the party, Die Brennessel. The drear­
iest rag imaginable. And on the other hand the VB is nothing but a
humor sheet.” Goebbels also made game of the printer Muller, who
was doing his best both to keep the party and not to lose his old cus­
tomers, who came from strictly Catholic circles in Upper Bavaria. His
printing program was certainly versatile, ranging from pious calendars
to Rosenberg’s antichurch writings. But Miiller was allowed consid­
erable leeway; in the twenties he had gone on printing the Vblkischer
Beobachter no matter how large the bill grew.

Many jokes were carefully prepared, tied up as they were with
actual events, so that Hitler was kept abreast of interparty develop­
ments under the guise of foolery. Again, Goebbels was far better at
this than all the others, and Hitler gave him further encouragement
by showing that he was very much amused.

An old party member, Eugen Hadamowski, had obtained a key
position as Reichssendeleiter (Head of Broadcasting for the Reich),
but now he was longing to be promoted to Leiter des Reichsrund-
funks (Head of the Reich Radio System). The Propaganda Minister,
who had another candidate, was afraid that Hitler might back Hada- I
mowski because he had skillfully organized the public address sys- I
terns for the election campaigns before 1933. He had Hanke, state |
secretary in the Propaganda Ministry, send for the man and officially j
informed him that Hitler had just appointed him Reichsintendant j.
(General Director) for radio. At the table Hitler was given an ac- 1
count of how Hadamowski had gone wild with joy at this news. The \
description was, no doubt, highly colored and exaggerated, so that ft
Hitler took the whole affair as a great joke. Next day Goebbels had a I
few copies of a newspaper printed reporting on the sham appointment
and praising the new appointee in excessive terms. He outlined the
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article for Hitler, with all its ridiculous phrases, and acted out Hada-^
mowski’s rapture upon reading these things about himself. Once
more Hitler and the whole table with him was convulsed. That same I
day Hanke asked the newly appointed Reichsintendant to make a/
speech into a dead microphone, and once again there was endless
merriment at Hitler’s table when the story was told. After this, Goeb-ji
bels no longer had to worry that Hitler would intervene in favor offl
Hadamowski. It was a diabolic game; the ridiculed man did not have*
the slightest opportunity to defend himself and probably never real­
ized that the practical joke was carefully plotted to make him
unacceptable to Hitler. No one could even know whether what Goeb^
bels was describing was true or whether ne was giving his imagination
fre^reim ==

From one point of view, Hitler was the real dupe of these intrigues.
As far as I could observe, Hitler was in fact no match for Goebbels in
such matters; with his more direct temperament he did nojf under­
stand this sort of cunning. But it certainly should have given one
pause that Hitler allowed this nasty game to go on and even encour­
aged it. One word of displeasure would certainly have stopped this
sort of thing for a long while to come.

I often asked myself whether Hitler was open to influence. He
surely could be swayed by those who knew how to manage him. Hit­
ler was mistrustful, to be sure. But he was so in a cruder sense, it
often seemed to me; for he did not see through clever chess moves
or subtle manipulation of his opinions. He had apparently no sense
for methodical deceit. Among the masters of that art were Goering,
Goebbels, Bormann, and, within limits, Himmler, $ince thrive whn
spoke out in candid terms on the important questions usually could
net make Hitler change his mind, the cunning men naturally gained
more and more power. .

LeFmeconclude my account of afternoon dinners in the Chancel­
lery by relating another joke of this perfidious type. This time the
target was the foreign press chief, Putzi Hanfstaengl, whose close per­
sonal ties with Hitler were a source of uneasiness to Goebbels. Goeb­
bels began casting aspersions on Hanfstaengl’s character, representing n'
him as miserly, money grubbing, and of dubious honesty. He once
brought in a phonograph record of an English song and attempted
to prove that Hanfstaengl had stolen its melody for a popular march
he had composed. 1



| The foreign press chief was already under a cloud when Goebbels,
| at the time of the Spanish Civil War, told the table company that
| Hanfstaengl had made adverse remarks about the fighting spirit of
I the German soldiers in combat there. Hitler was furious. This cow­

ardly fellow who had no right to judge the courage of others must be
given a lesson, he declared. A few days later Hanfstaengl was in­
formed that he must make a plane trip; he was given sealed orders
from Hitler which were not to be opened until after the plane had
taken oS. Once in the air, Hanfstaengl read, horrified, that he was

' to be put down in “Red Spanish territory” where he was to work as
an agent for Franco. At the table Goebbels told Hitler every detail:
How Hanfstaengl pleaded with the pilot to turn back; it must all be a
misunderstanding, he insisted. But the plane, Goebbels related, con­
tinued circling for hours over German territory, in the clouds. The
passenger was given false location reports, so that he believed he was
approaching closer and closer to Spanish territory. Finally the pilot
announced that he had to make an emergency landing and set the
plane down safely at Leipzig airport. Hanfstaengl, who only then real­
ized that he had been the victim of a bad joke, began asserting that
there was a plot against his life and soon afterward vanished without
a trace.

All the chapters in this story elicited great merriment at Hitler’s
table—all the more so since in this case Hitler had plotted the joke
together with Goebbels. But when word came a few days later that
the missing press chief had sought asylum abroad, Hitler became
afraid that Hanfstaengl would collaborate with the foreign press and
profit by his intimate knowledge of the Third Reich. But for all his
reputation for money grubbing, Hanfstaengl did nothing of the sort.

I, too, found myself going along with this streak in Hitler, who
seemed to enjoy destroying the reputation and self-respect of even
his close associates and faithful comrades in the struggle for power.
But although I was still under Hitler’s spell, my feeling had evolved
considerably from what it had been during the early years of our as­
sociation. Seeing him daily as I did, I acquired some perspective and
occasionally a capacity for critical observation.

My close relation with him, moreover, centered increasingly
around architecture. To be able to serve him with all my ability and
to translate his architectural ideas into reality still filled me with en­
thusiasm. In addition, the larger and more important my building
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behaved quite informally, sat opposite me in one of the comfortable
chairs and inquired about the progress of my buildings.

By this time it was often six o’clock. Hitler went to his rooms on
the upper floor, while I drove to my office, frequently for only a short
time. The adjutant might telephone to say that Hitler had asked me
to come to supper, which meant I had to return to the Chancellor’s
apartment two hours later. But often, when I had plans to show, I
went unasked,

From six to eight persons would assemble on those evenings: his
adjutants, his doctor, the photographer Hoffmann, one or two Munich
acquaintances, quite often Hitler’s pilot Bauer along with his radio
man and onboard mechanic, and the inevitable Bormann. This was
the most private circle in Berlin, for political- associates such as Goeb­
bels were usually not wanted in the evenings. The level of the conver­
sations was a distinct stage lower than at the afternoon affairs. The
talk wandered off into trivialities. Hitler Ijked-ta hear abQiit-thejhe-
ater. Scandals also interested him. The pilot talked about flying; Hoff­
mann contributed anecdotes about Munich artistic circles and
reported on his art collecting. But usually Hitler would tell stories
about his life and development.

The meal again consisted of simple dishes. Kannenherg, the house
steward, did try a few times to serve better food for these rather pri­
vate meals. For a few weeks Hitler actually ate caviar by the spoonful
with gusto, and praised the taste, which was new to him. But then he
asked Kannenberg about the price, was horrified, and gave strict or­
ders against having that again. Thereupon the cheaper red caviar was
served him, but that too he rejected as an extravagance. To be sure,
these expenses were insignificant in comparison with the total outlay
for the Chancellor’s household. But the idea of a caviar-eating Leader

.yas incompatible with Hitler’s conception of tnmselt, z ’
A After supper the company moved into the salon, which was other­
wise reserved for official occasions. Everyone settled into easy
chairs; Hitler unbuttoned his jacket and stretched out his legs. The
lights slowly dimmed, while household employees, including some
of the women, and members of Hitler’s bodyguard were admitted
through a rear door. The first movie began. There we sat, as at Ober-
salzberg, mute for some three or four hours, and when these films
came to an end at about one in the morning, we stood up stiff and
dazed. Hitler alone seemed sprightly; he discoursed on the actors’
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155L, A Day in the Chancellery
performances, spoke appreciatively of the art of one of his favorite t
actors, then went on to other subjects. The conversation was con- \
tinned at a sluggish pace in the small drawing room. Beer, wine, and j
sandwiches were handed around, until Hitler at last said good night
at about two o’clock in the morning. I frequently reflected that this H
mediocre group was assembling at the same spot where Bismarck
used to talk brilliantly with friends and political associates. [

A few times I suggested inviting a famous pianist or a scientist, in
order to introduce a new element into the monotony of these evenings.
But Hitler always fended off anything of this sort. “The artists would
not be so eager to come as they say.” In fact many of them would.
have regarded such an invitation as a distinction. Probably Hitler^
did not want to have the sluggish, banal conclusion of his daily rou^
tme "disturbed; he was foiid uf it. Moreover,"TTSfte^observed that '
Hitter felt certain shyness toward people of high standing in some
professional field. He did receive them occasionally, but in the re­
served atmosphere of an official audience. Perhaps that was one of
the reasons he had picked out so very young an architect as myself.
He did not feel such an inferiority complex toward me.

During the earTy years attef 1933 the adjutants were permitted to^
invite ladies, some of them screen stars selected by Goebbels. But as
a rule only married women were admitted, usually with their hus­
bands. Hitler followed this rule in order to forestall rumors which
might harm the image shaped by Goebbels of a Leader whncp.-styhwtf-
life was absolutely respectable Toward these women Hitler be­
haved rather like the graduate of a dance class at the final dance. He
displayed a shy eagerness to do nothing wrong, to offer a sufficient
number of compliments, and to welcome them and bid them good-by
with the Austrian kissing of the hand. When the party was over, he
usually sat around for a while with his private circle to rave a bit
about the women. He spoke more about their figures than their charm
or cleverness, and always there was something in his tone of the
schoolboy who is convinced that his wishes are unattainable. Hitler
Joved tall, full-figured women; Ejva^Braun, who was rather^smalP
and delicate of build, was actually not at all his type.

Abruptly, some time h^j935^ I recall, thispractice ceased from
one day to the next. I never learned the reason for this; perhaps it
was due to some gossip. Whatever the reason, Hitler suddenly an­
nounced that henceforth the invitations to women were to stop. From
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then on he contented himself with the stars in the nightly movies.
Around 1939 Eva Braun was assigned a bedroom in the Berlin

residence. It adjoined his; the windows looked out on a narrow court­
yard. Here even more than in Obersalzberg she led a completely
isolated life, stealing into the building through a side entrance and
going up a rear staircase, never descending into the lower rooms,
even when there were only old acquaintances in the apartment, and
she was overjoyed whenever I kept her company during her long
hours of waiting. , <

In Berlin, Hitler very seldom went to the theater, except to see
operettas. He would never miss a new production of the by now clas­
sical .operettas such as Die Fledermaus and The Merry Widow. I am
certain that I saw Die Fledermaus with him at least five or six times
in cities all over Germany. He customarily contributed considerable
sums from Bormann’s privy purse to have the operetta put on in

^lavish style.
In addition he liked revues. He went to the Wintergarten several

times to attend a Berlin variety show and would certainly have gone
more frequently but for the fact that he was embarrassed to be seen
there. Sometimes he sent his house steward in his place and then
late in the evening would look over the program and ask for an ac­
count of what had gone on. Several times he also went to the Metro­
pol Theater which put on insipid musicals with plenty of scantily
clad girls. ,

During the Bayreuth Festival every year he attended every single
performance of the first cycle. It seemed to a musical layman like.
myself that in his conversations with Frau Winifred Wagner he dis­
played knowledge about musical matters in detail; but he was even
more concerned about the directing.

Aside from Bayreuth, however, he very seldom attended per­
formances of operas, and his initially rather keen interest in theater
also dwindled. Even his enthusiasm for Bruckner never seemed very
marked and imposed no obligations on others. Although a movement
from a Bruckner symphony was played before each of his “cultural
speeches” at the Nuremberg Party Rallies, for the rest he merely
took care that Bruckner’s works continued to be fostered at St. Flo­
rian. He saw to it, however, that his public image of a man passion­
ately "devoted to art was cultivated. _

1 never found out WheTEeTand to what extent Hitler had an in-
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terest in literature. Mostly he talked about books on military science,
naval matters and architecture, which he would pore over with great
interest during the night hours. On other books he made no comment.

I myself threw all my strength into my work and was baffled at
first by the -way Hitler squandered his working time. I could under­
stand that he might wish his day to trail off in boredom and pastimes;
but to my notion this phase of the day, averaging some six hours,
proved rather long, whereas the actual working session was by com­
parison relatively short. When, I would often ask myself, did he
really work? Little was left of the day; he rose late in the morning
and conducted one or two official conferences; but from the subse­
quent dinner on he more or less wasted time until the early hours
of the evening.1 His rare appointments in the late afternoon were
imperiled by his passion for looking at building plans. The adjutants
often asked me: “Please don’t show any plans today.” Then the
drawings I had brought with me would be left by the telephone switch­
board at the entrance, and I would reply evasively to Hitler’s in­
quiries. Sometimes he saw through this game and would himself go
to look in the anteroom or the cloakroom for my roll of plans.

In the eyes of the people Hitler was the Leader who watched over
the nation day and night. This was hardly so. But Hitler’s lax schedul­
ing could be regarded as a life style characteristic of the artistic
temperament. According to my observations, he often allowed a prob­
lem to mature during the weeks when he seemed entirely taken up
with trivial matters. Then, after the “sudden insight” came, he would
spend a few days of intensive work giving final shape to his solution.
No doubt he also used his dinner and supper guests as soundine
boards, trying out new ideas, approaching these ideas in a succession
of different ways, tinkering with them before an uncritical audience,
and thus perfecting them. Once he had come to a decision, he relapsed
again into his idleness.
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would fall on the actual buildings. Most of these models were made
on a scale of 1:50; cabinetmakers reproduced every small detail, and

‘the_wood’;^a5=g&inted to simulate the materials that would actually
be used. In this way whole sections of the grand new avenue were
gradually put together, and we could have a three-dimensional im­
pression of the building intended to be a reality in a decade. This
model street went on for about a hundred feet through the former
exhibition rooms of the Academy of Arts.

Hitler was particularly excited over a large mo.del_of the, grand,
baflleVUrd on a scalQ.n~T[OU.fcH.e~loVeg~fo “enter his avenue” at
vanous pbints and take measure of the future effect. For example,
he assumed the point of view of a traveler emerging from the south
station or admired the great hall as it looked from the heart of the
avenue. To do so, he bent down, almost kneeling, his eye an inch or
so above the level of the model, in order to have the right perspective,.
and while looking he spoke with unusual vivacity. These were the/]
rare times when he relinquished his usual stiffness. In no other situa­
tion did I see him so lively, so spontaneous, so relaxed, whereas I
myself, often tired and even after years never free of a trace of respect­
ful constraint, usually remained taciturn. One of my close associates
summed up the character of this remarkable relationship: “Do you
know what you are? You are Hitler’s unrequited love!”

These rooms were kept under careful guard and no one was al­
lowed to i
Hitler’s express permission. Once, when Goering had examined the
model of the grand boulevard, he had his escort walk on ahead,
then said in a deeply moved tone: “A few days ago the Fuehrer spoke
to me about my mission after his death. He leaves me free to handle
everything as I think best. But he made me promise one thing, that
I would never replace you by anyone else after his death; that
I would not tamper with your plans, but let you take complete charge.
And that I must place the money for the buildings at your disposal,
all the money you ask for.” Goering made an emotional pause. “I
solemnly took the Fuehrer’s hand and promised him that, and I now
make the same promise to you.” Whereupon, he gave me a long and
sentimental handshake.

My father, too, came to see the work of his now famous son. He
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and saw a comedy in which Heinz Riihmann was appearing. By chance
Hitler was at the same performance. During the intermission he sent
one of his adjutants to ask whether the old gentleman sitting beside
me was my father; then he asked us both to his box. When my father
—still erect and self-controlled in spite of his seventy-five years—was
introduced to Hitler, he was overcome by a violent quivering such as
I had never seen him exhibit before, nor ever did again. He turned
pale, did not respond to Hitler’s lavish praise of his son, and then
took his leave in silence. Later, my father never mentioned this meet­
ing, and I too avoided asking him about the fit of nerves that the sight
of Hitler had produced in him.

“You’ve all gone completely crazy.” Nowadays, when I leaf through
the numerous photos of models of our . one-time grand boulevard, I
see that it would have turned out not only crazy, but also boring.

We had, of course, recognized that lining the new avenue solely
II with public buildings would lead to a certain lifelessness and had

therefore reserved two-thirds of the length of the street for private
/ buildings. With Hitler’s support we fended ofi efforts by various gov­
ernment agencies to displace these business buildings. We had no

• wish for an avenue consisting solely of ministries. A luxurious movie
house for premieres, another cinema for the masses accommodating
two thousand persons, a new opera house, three theaters, a new con-

, cert hall, a building for congresses, the so-called House of the Na­
tions, a hotel of twenty-one stories, variety theaters, mass and luxury
restaurants, and even an indoor swimming pool, built in Roman style
and as large as the baths of Imperial Rome, were deliberately in­
cluded in the plans with the idea of bringing urban life into the new
avenue.1 There were to be quiet interior courtyards with colonnades
and small luxury shops set apart from the noise of the street and
inviting strollers. Electric signs were to be employed profusely. The
whole avenue was also conceived by Hitler and me as a continuous
sales display of German goods which would exert a special attraction
upon foreigners.

Whenever, nowadays, I look through the plans and the photos of
the models, even these varied parts of the avenue strike me as lifeless
and regimented. When on the morning after my release from im­
prisonment I passed one of these buildings on the way to the air­
port,2 I saw in a few seconds what I had been blind to for years: our
plan completely lacked a sense of proportion. We had set aside block
units of between five hundred feet and six hundred and sixty feet
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programs. Every Gauleiter henceforth wanted to immortalize himself
in his own city. Almost every one of the plans provided, as did my
Berlin design, for intersecting axes; they imitated my design even to
the orientation. Jh,e Berlin model badbeoome_a_rigkdj}aUgm2=] ft

In conferring wkhmTover plans. Hitler perpetually drew sketches S
of his own. They were casually tossed ofi but accurate in perspective;
he drew outlines, cross sections, and renderings to scale. An architect u
could not have done better. Some mornings he would show me a |
well-executed sketch he had prepared overnight, but most of his |
drawings were done in a few hasty strokes during our discussions. #

I kept these quick sketches of Hitler’s, noting their dates and sub­
jects, and have preserved them to this day. It is interesting that of a
total of one hundred and twenty-five such drawings, a good fourth oi
them relate to the Linz building project, which was always closest
to his heart. Eq'flally frequent are sketches for theaters. One moming

’ he surprised1 me with a neatly drawn design for a commemorative
shaft for Munich, which was to be a new symbol of the city dwarfing
the towers of the Frauenkirche. He regarded this project, like the
Berlin triumphal arch, as his very own, and did not hesitate to make
revisions, based on his own sketch, in the design of a Munich archi­
tect. Even today these changes strike me as real improvements, pro­
viding better for the transition between the static elements of the
base and the dynamic thrust of the column.

Hermann Giessler, whom Hitler commissioned to draw up the
plans for Munich, could do marvelous imitations of Dr. Ley, the
stammering Labor Front leader. Hitler was so delighted with this
sort of comedy that he would ask Giessler again and again to tell the
story of a visit by the Leys to the showrooms where the models for
the Munich city plan were on exhibition. First, Giessler described
how the leader of the German workers appeared at the studio in an
elegant summer suit, with white stitched gloves and straw hat, ac­
companied by his wife, who was dressed with equal ostentation.
Giessler showed him the Munich plan until Ley interrupted: “I’ll
build on this entire block. What will that cost? A few hundred mil­
lions? Yes, we want to build solidly. . . .”

“And what will be the purpose of the building?”
“A large fashion house. We’ll set all the fashions. My wife will take

care of that end. We need a whole building for it. Let’s! My wife and
I will set the German fashions. . . . And . . . and ... and we’ll
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| need whores too! Lots of them, a whole house full, with the most
[.modern furnishings. We’ll take everything in hand; a few hundred
[millions for the building, that’s nothing.” Hitler laughed until the
[tears came over the depraved notions of his “labor leader.” Giessler,
who had had to' act out this scene innumerable times, was sick to
Heath of it.
U My own building plans were not the only ones Hitler was ener­
getically promoting. He was constantly approving forums for provin­
cial capitals and urging his corps of leaders to officiate as patrons of
public edifices. He liked to see a good deal of ruthless competition,
since he assumed that this was the only road to outstanding achieve­
ment. This attitude of his often irritated me. He could not understand
that there were limits to what we could do. Thus, he passed over my
objection that before long it would be impossible for me to keep any
deadlines because his Gauleiters were using up the available quarry
materials for their own buildings.

Himmler came to Hitler’s aid. When he heard of the threatening
•shortage of brick and granite, he offered to employ his prisoners to
increase production. He proposed to Hitler that an extensive brick­
works be set up in Sachsenhausen, near Berlin, under SS direction
and as SS property. Since Himmler was extremely receptive to in­
novations, someone soon turned up with a new system for manufac­
turing brick. But the promised production did not follow, for the
technique proved a failure.

Another promise made by Himmler, who was constantly pursuing
futuristic projects, ended similarly. He offered to supply-granite
blocks for the buildings in Nuremberg antTBerlin using the labor of
Cbncentrafion camp prisoners. He immediately started a firm with a
noncommittal name and se_t_the-pris.one.rs to breaking stone. Because
of the incredible ignorance of theSSentrepreneurs, the Hocks de-
yejopeT^racks, ^~ffiF~SS~wasafinnfly'forced to admit that~it could
supply.pHyl small part of the promised granite, 17r. TodtTro^d-
building organization tooluhrresf^rffie'materiarpro'duced and used

. Hitler, whoTaa^Iaced great=Hopes‘m Himmler’i
promises, was more and more annoyed. Finally, he commented sar­
castically that the SS had better devote itself to making felt slippers
and paper bags, the traditionafprison product^ <=^ V
^uT?)f^e'TnuItitude of projects, I myself was to design the square 
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ministrative building on the grand boulevard. ThiFnaturafly'callea
forth objections from Rosenberg-and his cultural watch-and-ward
society; they were outraged that this forerunner of architectural radi-i
calism should be allowed to win immortality on “the Fuehrer’s ave-'
nue.” Hitler, who thought well of Peter Behrens’s embassy in
Leningrad (built when the city was still St. Petersburg), backed up
my decision. Several times I also pressed my teacher^JLessenow^to
take part in the design competitions. But he'EhTnot want to abandon
his simple small-town craftsman’s style and stubbornly resisted_the_
temptation to design big buildings.
c "For sculpture ^employed chiefly Josef Thorak and Amo Breker,
the pupil of Maillol. In 1943, Breker acted as my intermediary in
commissioning a sculpture by Maillol to be set up in Grunewald.

Historians have commented that in my private associations I kept
away from the party.*  It might also be said that the party bigwigs kept
away from me, whom they regarded as an interloper. But I was not
especially interested in what the Reichsleiters and Gauleiters felt,

law .
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in front of the great hall, at Hitler’s request. In addition I had taken
over Goering’s new building and the south station. That was more
than enough, for I was also to design the Nuremberg Party Rally
buildings. But since these various projects were to be carried out over
a decade I was able to manage if I turned the technical details over to
others, with a studio of eight to ten associates. It was still possible for
me to keep personal control of a group that size. My private office was
on Lindenallee in the West End, near Adolf Hitler Platz, which had
formerly been Reichskanzler Platz. But my afternoons, until the late
hours of the evening, were regularly reserved for my city-planning
office in Pariser Platz. Here I assigned major commissions to those
men I considered Germany’s best architects. Paul Bonatz, after many
designs for bridges, was given his first high-rise commission: the High
Command of the Navy. Hitler was especially pleased with the grand
scale of the design. German Bestelmeyer was assigned the new Town
Hall, Wilhelm Kreis the High Command of the Army, the Soldiers’
Hall, and various museums. P.eterJBehrens, the_teacher_of—Walter
Gropius and_Mies van der Rohe, whpjiad long wpxked_for-the, AEG^

Electrical company, was entrusted- with building the firm’s new ad-
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In March 1939,1 took a trip with a group of close friends through
Sicily and southern Italy. Wilhelm Kreis, Josef Thorak, Hermann
Kaspar, Arno Breker, Robert Frank, Karl Brandt, and their wives,
formed the party. Magda Goebbels, the Propaganda Minister’s wife,
came along at our invitation; she used a false name for the journey.

There were certainly a good many love affairs in Hitler’s entourage, I
and he tolerated them. Thus Bormann, with a crudeness that might
be expected from this unfeeling and amoral man, had his movie­
actress mistress visit him at Obersalzberg and actually stay in his
house in the midst of his family. Frau Bormann put up with this situa­
tion in a way I found incomprehensible. \

I Goebbels, too, had many love affairs. Half amused, half revolted,
his state secretary, Hanke, would tell how the all-powerful Minister
of Culture would blackmail young movie actresses. But Goebbels’s
intimacy with the Czech film star Lida Baarova was more than an
affair. At the time, his wife broke with him and demanded that he
live separately from her and the children. Hanke and I were entirely
on the wife’s side, but Hanke himself complicated this marital crisis I
when he fell in love with his minister’s wife, who was so many years \
his senior. In order to extricate her from this embarrassment, I pro­
posed that she accompany us on the trip. Hanke wanted to follow
her; during our travels he bombarded her with love letters; but she
was firm in her refusal.

Throughout this trip, Frau Goebbels proved a pleasant and sensible
woman. In general the wives of the regime’s bigwigs resisted the temp­
tation of power far more than their husbands. They did not lose them- \
selves in the latters’ fantasy world. They looked on at the often |
grotesque antics of their husbands with inner reservations and were I
not caught up in the political whirlwind in which their men were car­
ried steeply upward. Frau Bormann remained a modest, somewhat '
browbeaten housewife, although blindly devoted both to her husband '
and the party ideology. I had the impression that Frau Goering was »
inclined to smile at her husband’s mania for pomp. And in the final //
analysis Eva Braun, too, proved her inner superiority. At any rate she
never used for personal ends the power which lay within her grasp. li

Sicily, with its Doric temple ruins in Segesta, Syracuse, Selinus,
and Agrigentum, provided a valuable supplement to the impressions
of our earlier journey to Greece. At the sight of the temples of
Selinus and Agrigentum, I observed once again, and with some
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were all supposed to settle their interrelationships among themselves,
but I took the liberty of intervening in important questions or when­
ever differences of opinion arose.

Our method of work was just as unusual as this form of organiza­
tion. The old-line officials of the government bureaucracy spoke dis­
dainfully of a “dynamic Ministry” or a “Ministry without an organiza­
tion plan” and a “Ministry without officials.” It was said that I
applied rough-and-ready or “American” methods. My comment, “If
jurisdictions are sharply separated, we are actually encouraging a
limited point of view,”8 was prompted by rebellion against the caste
mentality of the system, but also bore some resemblance to Hitler’s
notions of improvised government by an impulsive genius.

Another principle of mine also gave offense. This had to do with
personnel policy. As soon as I assumed my Dost I gave instructions,
as the Fuehrer’s Minutes of February record, that the lead­
ing men in important departments who were “over fifty-five years old
must be assigned a deputy who is no older than forty.”

Whenever I explained my organizational plans to Hitler, he showed '
a striking lack of interest. I had the impression that he did not like to
deal with these questions; indeed, in certain realms he was altogether
incapable of distinguishing the important from the unimportant. He
also did not like establishing clear liner of jurisdiction. Sometimes he
deliberately assigned bureaus or individuals the same or similar I
tasks. “That way,” he used to say, “the stronger one does the job.” 1

Within half a year after my taking office we had significantly in­
creased production in all the areas within our scope. Production in
August 1942, according to the Index Figures for German Armaments
End-Products, as compared with the February production, had in-

was responsible for preserving the regular procedures of government ad­
ministration.

I brought the head of the Planning Department, Willy Liebel, from Nurem­
berg, where he had been mayor. The director of the Technical Department, Karl
Saur, had risen from the intermediate ranks of party functionaries, after previ­
ously occupying a subordinate position in industry. The head of the Supply
Department, Dr. Walter Schieber, was a chemist by profession; he was typical
of the older party member in the SS and party who had had previous experi­
ence as specialists. Xaver Dorsch, my deputy in the Todt Organization, was
our oldest party member. The head of the department responsible for consumer
goods production, Seebauer, had also joined the party long before 1933.
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Commander in Chief Hitler

Amateurishness was one of hitler’s dominant traits, he had
never learned a profession and basically had always ..i£mained\an_
qutsider to all fields_of endeavor, Like many self-taught people, he
had no idea what real specialized knowledge meant. Without any
sense of the complexities of any great task, he boldly assumed one
function after another. Unburdened by standard ideas, his quick
intelligence sometimes cbnceTved~unusual measures which a special-
.isFwould not have hit on at The victories of the early years of
the war can literally be attributed to Hitler’s ignorance of the rules
of the game and his layman’s delight in decision making. Since the
opposing side was trained to apply rules which Hitler’s self-taught,
autocratic mind did not know and did not use, he achieved surprises.
These audacities, coupled with military superiority, were the basis
of his early successes. But as soonassetbacksoccurred he suffered
shipwreck, liLe_most unfrained~people. Then his ignorance^of the1
rules of the game was revealed^aTand’ther kind of incompetence;
then his defects were no longer strengths. The greater the failures



Every two or three weeks I traveled from Berlin to spend a few
days in Hitler’s East Prussian, and later in his Ukrainian, head­
quarters in order to have him decide the many technical questions of I
detail in which he was interested in his capacity as Commander in 1
Chief of the army. Hitler knew all the types of ordnance and am­
munition, including the calibers, the lengths of barrels, and the range 11
of fire. He had the stocks of the most important items of armament
in his head—as well as the monthly production figures. He was able to I
compare our quotas with our deliveries and draw conclusions.

Hitler’s naive pleasure at being able to shine in the field of arma­
ments, as previously in automobile manufacturing or in architecture,
by reciting abstruse figures, made it plain that in this realm also he I
was working as an amateur. He seemed to be constantly endeavoring I
to show himself the equal of or even the superior of the experts. The I
real expert sensibly does not burden his mind with details that he
can look up or leave to an assistant. Hitler, however, felt it necessary
for his own self-esteem to parade his knowledge. But he also enjoyed
doing it.

He obtained his information from a large book in a red binding
with broad yellow diagonal stripes. It was a catalogue, continually
being brought up to date, of from thirty to fifty different types of
ammunition and ordnance. He kept it on his night table. Sometimes |
he would order a servant to bring the book down when in the course
of military conferences an assistant had mentioned a figure which ;
Hitler instantly corrected. The book was opened and Hitler’s data
would be confirmed, without fail, every time, while the general would
be shown to be in error. Hitler’s memory for figures was the terror
of his entourage.

By tricks of this sort, Hitler could intimidate the majority of the |
cers who surrounded him. But on the other hand he felt uncertain

hen he was confronting an out-and-out technical expert. He did not
insist on his opinion if a specialist objected.

My predecessor, Todt, had sometimes gone to conferences with
itler accompanied by two of his closest associates, Xaver Dorsch
nd Karl Saur; occasionally, he would bring one of his experts along.
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became, the more obstinately his incurable amateurishness came to
the fore. The tendency to wild decisions had long been his forte; now
it speeded his downfall.
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But he thought it important to deliver his reports personally and to
involve his associates only on difficult points of detail. From the very
first I did not even take the trouble to memorize figures which Hitler
in any case kept in his head better than I. But knowing Hitler’s re­
spect for specialists, I would come to conferences flanked by all those
experts who had the best mastery of the various points under dis­
cussion.

I was thus saved from the nightmare of all “Fuehrer conferences”
—the fear of being driven into a comer by a bombardment of figures
and technical data. I consistently appeared at the Fuehrer’s head­
quarters accompanied by approximately twenty civilians. Before long
everybody in Restricted Area I, as the specially guarded area round
the headquarters was khown^as making fun of “Speer’s invasions.”
Depending on the subjects to be discussed, from two to four of my
experts were invited to the conferences which took place in the situa­
tion room of the headquarters, adjacent to Hitler’s private apartment.
It was a modestly furnished room about nine hundred square feet in
area, the walls paneled in light-colored wood. The room was domi­
nated by a heavy oak map table thirteen feet long next to a large
window. In one comer was a smaller table surrounded by six arm­
chairs. Here our conference group sat.

During these conferences I remained in the background as far as
possible. I opened them with a brief reference to the subject and then
asked one of the experts present to state his views. Neither the
environment, with its innumerable generals, adjutants, guard areas,
barriers, and passes, nor the aureole that this whole apparatus con­
ferred upon Hitler, could intimidate these specialists. Their many
years of successful practice of their professions gave them a clear
sense of their rank and their responsibility. Sometimes the conversa­
tion developed into a heated discussion, for they quite often forgot
whom they were addressing. Hitler took all this partly with humor,
partly with respect. In this circle he seemed modest and treated
my people with remarkable courtesy. With them, moreover, he re­
frained from his habit of killing opposition by long, exhaustive, and 1
numbing speeches. He knew how to distinguish key matters from
those of lesser importance, was adaptable, and surprised everyone
by the swiftness with which he could choose among several possibili­
ties and justify his choice. Effortlessly, he found his bearings when II
presented with technical processes, plans, and sketches. His ques-l



casian mountain passes, following the old military road from Grozny. Hitler
considered this road a poor one to use for sending reinforcements, since it was
blocked for months at a time by snow and avalanches. One group from the
mountain division had gone off to take Mount Elbrus.

* Several months passed
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by a group of enthusiastic mountain climbers. All of us could sympa­
thize with the impulse behind this act, but otherwise it seemed to us
completely unimportant. I often saw Hitler furious but seldom did his
anger erupt from him as it did when this report came in. For hours he
raged as if his entire plan of campaign had been ruined by this bit of
sport. Days later he went on railing to all and sundry about “these
crazy mountain climbers” who “belong before a court-martial.” There
they were pursuing their idiotic hobbies in the midst of a war, he
exclaimed indignantly, occupying an idiotic peak even though he
had commanded that all efforts must be concentrated upon Sukhumi.
Here was a^Clear eaampl^of th? way his orders_gere being obeyed.

*"Urgent Business calieeTme back to Berlin. A few days later the
commander of the army group operating in the Caucasus was re­
lieved, although Jodi vigorously defended him. When I returned to
headquarters again about two weeks later, I found that Hitler had
quarreled with Keitel, Jodi, and Halder. He refusedJa shake hands
with them or to dme with them at the common table.. From then on
until the end ofthe war he had Ins"meals served in his bunker room,
only occasionally inviting a few select persons to join him. The close
relations that Hitler had with his military associates were shattered
for good.

Was the cause merely the failure of the offensive on which he had
placed so many hopes, or did he for the first time have an inkling
that this was the turning point? The fact that from then on he stayed
away from the officers’ table may have been due to the fact that he
would no longer be sitting among them as the invincible leader in
peace and war, but as a man whose plans had come to grief. More­
over, he must by now have run through the stock of general ideas
with which he had regaled this group. Perhaps he also felt that his
magic was failing him for the first time.

For several weeks Keitel skulked about mournfully and displayed
great devotion, so that Hitler soon began treating him somewhat more
amicably. His relations with Jodi—who had characteristically remained
impassive through it all—likewise straightened out. But General
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Halder, the army chief of staff, had to go. He was a quiet, laconic.
man who was probably always thrown ofi by Hitler’s vulgar dynamism 1
and thus gave a rather hapless impression. His successor, Kurt Zeitz-|
let, was just the opposite: a straightforward, insensitive person who
made his reports in a loud voice. He was not the type of military I
man given to independent thinking and no doubt represented the
kind of Chief of Staff that Hitler wanted: a reliable “assistant” who, as '
Hitler was fond of saying, “doesn’t go ofi and brood on my orders, but
'energetically sees to carrvihg them out.” With that in mind, too, Hitler
probably did not pick him from the ranks of the higher generals.
Zeitzler had up to that time held a subordinate place in the army
hierarchy; he was promoted two grades at once.

After the appointment of the new Chief of Staff, Hitler permitted
me—the only civilian for the time being* —to participate in the situa­
tion conferences. I could take this as a special proof of his satisfac­
tion with me—for which he had every reason, given the constantly
rising production figures. But this favor would probably not have
been shown me if he had felt threatened by a loss of prestige in my
presence because of opposition, vehement debates, and disputes. The
storm had calmed down again; Hitler had regained his standing.

Every day around noon the grand situation conference took place.
It lasted two to three hours. Hitler was the only one who was seated-
on a plain armchair with a rush seat. The other participants stood
around the map table: his adjutants, staff officers of the OKW and
the Army General Staff, and Hitler’s liaison officers to the air force,
the navy, the Waffen-SS, and Himmler. On the whole they were
rather young men with likable faces, most of them holding the rank of
colonel or major. Keitel, Jodi, and Zeitzler stood casually amongst
them. Sometimes Goering came too. As a gesture of special distinc­
tion and perhaps in consideration of his corpulence, Hitler had an
upholstered stool brought in for the Reich Marshal, on which he sat
beside Hitler.

Desk lamps with long, swinging arms illuminated the maps. First
the eastern theater was discussed. Three or four strategic maps, pasted
together, each of them about five by eight feet, were laid out on the

* Several months passed before Bormann and Ribbentrop received permis­
sion to attend.



of the world. .
^HrtTerpracticed a policy of patchwork of the pettiest sort. More­

over, he labored under the handicap that the nature of any given
terrain cannot really be gathered adequately from maps. In the early
summer of 1942 he personally ordered the first six of our Tiger tanks
to be thrown into battle. As always, when a new weapon was ready,
he expected it to turn the tide of battle. He regaled us with vivid de­
scriptions of how the Soviet 7.7 centimeter antitank guns, which pene­
trated our Panzer IV front armor even at sizable distances, would
fire shot after shot in vain, and how finally the Tiger would roll over
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long table in front of Hitler. The_discussioiUi&gam-witffithe_ northern^
part of the_eastem theater of war. Every detail of the events of the
previous day was entered on the maps, every advance, even patrols—
and almost every entry was explained by the Chief of Staff. Bit by bit
the maps were pushed farther up the table, so that Hitler always had
a comprehensible segment within reading distance. Longer discussion
was devoted to the more important events, Hitler noting every change
from the status of the previous day. Just the daily preparation for
this conference was a tremendous burden on the time of the Chief of
Staff and his officers, who no doubt had more important things to do.
As a layman I was astonished at the way Hitler in the course of hearing
the reports made deployments, pushed divisions back and forth, or
dealt with petty details.

At least during 1942 he received the news of grave setbacks calmly.
Or'perhaps this was already'tlie'beginning'bf the apathy he later dis-
played. Outwardly, at any rate, he showed no sign of despair. He
seemed determined to present the image of the superior war lord
whose composure nothing could shake. Frequently he stressed that
his experiences in the trenches of the First World War had given him
more insight into many details of military policy than all his military
advisers had acquired in the General Staff school. This may well have
been true, for certain restricted areas. In the opinion of many army
officers, however, his very “trench perspective” had given him a false
picture of the process of IdSdSslnprlrthirtegard his knowledge of
detail, the detailed knowledge of a corporal, rather hampered him.
(general Fromm commented in his laconic jashjpnjthat_a_chdlj^Ja&^=J

" ” of all' peonle. a
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During the next several months problems connected with the build­
ing of the large U-boat pens along the Atlantic brought Doenitz and
me together several times. Admiral Raeder, Commander in Chief of
the navy, seemed to be annoyed. He tartly forbade Doenitz to discuss
technical questions directly with me.

At the end of December 1942, Captain Schiitze, the successful
U-boat commander, informed me of serious dissension between the
Berlin navy command and Doenitz. From various signs and portents,
Schiitze said, the submarine fleet knew that their commander was
going to be relieved in the near future. A few days later I heard from
State Secretary Naumann that the navy censor in the Propaganda
Ministry had stricken the name of Doenitz from the captions of all
press photos showing an inspection tour undertaken jointly by Raeder
and Doenitz.

When I was in headquarters at the beginning of January, Hitler
was worked up over foreign press reports of a naval battle which the
navy command had not informed him about in detail.*  As if by
chance, in our subsequent conference he raised the question of the
feasibility of assembly-line building of U-boats, but soon he became
more interested in the troubles I was having in my collaboration with
Raeder. I told him of the stricture against my discussing technical
questions with Doenitz, of the U-boat officers’ fears that their com­
mander was going to be replaced, and of the censorship of the photo
captions. By now I had learned, from watching Bormann’s tactics,

Hitler and Speer

Hitler's sketch oj

that one had to plant suspicions very carefully and gradually for them
to be effective with Hitler. Any-djirect attemptto influence him was
hopeless, since he never accepted a decision whicETie thought had

i._beenimposed-on~him~~Tllt:iefi7ie^l me'rei[y~Tiinted that all obstacles
standing in the waybf-our U-boat plans could be eliminated if Doenitz
were given his head. Actually, what I wanted to achieve was the re­
placement of Raeder. But knowing the tenacity with which Hitler
clung to his old associates I hardly hoped that I would succeed.

On January 30, Doenitz was named Grand Admiral and simul­
taneously appointed Commander in Chief of the navy, while Raeder

•This was the naval battle that took place December 31, 1942. Hitler held
that the Liitzow and the Hipper had retreated in the face of weaker English
forces. He accused the navy of lacking fighting spirit.
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‘There’s going to be war. It can’t be prevented any longer.
Hitler made his decision long ago; you must have known it.
Everything’s ready. Even if the Western powers or Poland make
a last-minute shot at conciliation—even if Italy intercedes, it won’t
change Hitler’s basic plan. At the very most it might mean a slight
delay, that’s all.’

His voice grew more excited as he told me that Heydrich had
asked him to come to his office, and, surprisingly, had confided
to him one of Hitler’s secret orders. Before September 1, if pos­
sible, an absolutely irreproachable cause for war had got to be
created, one that would stand in history as a complete justification,
and would brand Poland in the eyes of the world as the aggressor
against Germany. It had therefore been planned to dress troops
in Polish uniforms and attack the Gleiwitz radio transmitter.
Hitler had assigned Heydrich and Admiral Canaris, Chief of Army
Intelligence, to carry out this operation. However, Canaris was so
repelled by the order that he had managed to withdraw and Hey­
drich alone was in charge of it. Heydrich had explained to Melil-
horn the details of the plan. The Polish uniforms were to be
supplied at Keitel’s command by the OKW—the Supreme Com­
mand of the Armed Forces.

I asked Mehlhorn where they would get the Poles who were
to wear these uniforms. ‘That’s just it,’ Mehlhorn replied. ‘That’s
the devilish thing about this plan: the "Poles” will be convicts
from the concentration camps. Theyie-^oing to be armed with
proper Polish weapons, but Most of them will just be mown
down, of course. They’ve been promised that any who get away
with it will have their freedom immediately. But who’s going to
believe such a promise?’

Mehlhorn paused. Then he said, ‘Heydrich has put me in com­
mand of the attack.’ He gripped my arm hard: ‘What am I to
do?’ he asked. ‘Heydrich has given me this assignment to get rid
of me. I know it. He wants my death! What can I do?’

Now it was my turn to be silent. What advice could I possibly
give? Finally I said, ‘The whole thing is insane. One can’t make
world history by tactics of that kind. The thing couldn’t possibly
be kept secret, not for long anyway. Somewhere, somehow, it’ll
all come out. You must keep clear of it though. Try to talk your
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One day we returned so early that a lot of our food and drink
had hardly been touched. The next day we were called out early
and the thermos flasks were not ready. I only had time to take
what was left over from the previous day—a bottle of cognac,
half-full, and two packets of sandwiches, which I had placed near
a window, hoping they would remain fresh overnight.

After driving for about two hours in the open car, Himmler
asked for something to eat, so Gruppcnfuchrer Wolff took a packet
of sandwiches from me and they both began to eat. They had
already got through the first packet when they happened to look
at the second. The rest of the sandwiches were all covered with
green mould. Himmler’s face grew even greener as he tried
desperately not to be sick. I quickly offered him some cognac—
usually he did not drink; at the most two or three glasses of table
wine—but he took a deep gulp and then, as he recovered, fixed
me with a steely glance. I was prepared for the worst. ‘I notice
you ate none of the sandwiches yourself.’ I hastened to explain,
but there was a terrible look in his eyes as he thanked me for re­
storing his life with the cognac after having tried to poison him.

By this time the German armies were closing in on Warsaw
and we went by plane to watch this last and most exciting phase
of the campaign. We flew along the Vistula down to the Bug,
over the so-called ‘Land of the Four Rivers’: Pissa, Narew,
Vistula and San. Most of the countryside over wliich we flew
appeared completely untouched by war.

After landing very near Warsaw, we inspected two heavily
damaged Polish armoured trains which had been put out of action
by Stukas. Hitler climbed about among the wreckage, inspecting
everything very closely. Three or four bombs had landed near the
trains and had torn huge craters in the earth. After estimating the~
number of hits and near hits, he ordered that the boinbsis>1it of rhe

.Sttma^RSBHT^mpW^BF^t^jcFSoSffl^nieasurcd the tliickness
of till? fTrnTTarmour-plritc with a ruler, and inspected the arma­
ment, the calibre of the guns, etc. He insisted on seeing everything
for himself as he clambered about with Keitel running after him,
puffing and sweating.

Dr Morell, Hitler’s personal physician, had come along on this
flight at Hitler’s request. For some of the time we had flown
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At this meeting I explained to Best and Stevens that my trip to
Berlin had taken longer than I had expected and that unfortunately
the German opposition had been unable to reach a final decision.
I then suggested that it might be best if I accompanied the General
(the fictitious leader of the group) to London, where final dis­
cussions on the highest level could be field with the British
Government. The British agents saw nothing against this and said
they could have a courier plane ready the next day at the Dutch
airport of Schiphol, to take us to London. In the end we agreed that
I would try to bring the leader of the German opposition to a
meeting next day at the same time and place.

I returned to Dusseldorf, but there was still no directive from
Berlin and no permission to continue the conversations. I sent an
urgent request to Berlin, warning them that without a decisive
step of one sort or another my situation was becoming untenable.
I received the reply that Hitler had not yet made a decision, but
was inclined to break off the negotiations. He felt that they had
gone far enough already. Apparently any discussion about his
overthrow, even though it were bogus, made the Fuehrer un­
comfortable.

So I sat in Dusseldorf, feeling impotent and frustrated, but the
game intrigued me so much that I decided to go ahead. I got
through to The Hague by wireless and confirmed the meeting for
the next day. I must confess that at that moment I had no idea
what sort of story I would tell my British friends. I realized that
I was placing myself in a very ticklish position. If I aroused their
suspicions in any way they could easily have me arrested again;
the whole affair might come to a most unpleasant end. But I was
determined to go on with the negotiations at all costs. I was angry
with Berlin, although I knew that they had good reason for being
hesitant: Hitler had tentatively set November 14 as the date for
his attack on the West. The bad weather prevailing at that time
may have been the main reason for abandoning this plan, but
Himmler admitted later that my negotiations with the British
agents might have been a contributing factor.

I spent a sleepless night, all sorts of plans whirling confusedly
through my mind.

At breakfast I glanced at the morning papers. The headlines
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at once. Hitler demanded that every evening the reports of the
day’s interrogation be shown to him personally. This meant that
these reports had to be retyped on a special typewriter equipped
with type three times the normal size, as Hitler’s eyes were weak
and he could only read very large print. He began to issue detailed
directives on the handling of the case to Himmler, Heydrich, and
me and gave releases to the press. To my dismay, he became in­
creasingly convinced that the attempt on his life had been the
work of the British Intelligence, and that Best and Stevens, work­
ing together with Otto Strasser, were the real organizers of this
crime.

Meanwhile a carpenter by the name of Elser had been arrested
while trying to escape over the Swiss border. The circumstantial
evidence against him was very strong, and finally he confessed.
He had built an explosive mechanism into one of the wooden
pillars of the Beer Cellar. It consisted of an ingeniously worked
alarm clock which could run for three days and set off the ex­
plosive charge at any given time during that period. Elser stated
that he had first undertaken the scheme entirely on his own
initiative, but that later on two other persons had helped him and
had promised to provide him with a refuge abroad afterwards.
He insisted, however, that the identity of neither of them was
known to him.

I thought it possible that the ‘Black Front’ organization of Otto
Strasser might have had something to do with the matter and that
the British Secret Service might also be involved. But to connect
Best and Stevens with the Beer Cellar attempt on Hitler’s life
seemed to me quite ridiculous. Nevertheless that was exactly what
was in Hitler’s mind. He announced to the press that Elser and the
officers of the British Secret Service would be tried together. In
high places there was talk of a great public trial, to be staged with
the full orchestra of the propaganda machine, for the benefit of
the German people. I tried to think of the best way to prevent this
lunacy.

In the meantime new directives were continually being issued
by Hitler. These made our work so much harder that often we
were ready to tear our hair. For instance, within twenty-four
hours he wanted a list of all the names of German emigres in
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Holland whom the Abwehr [Military Intelligence] suspected of
having relations with the British Secret Service, and so on.

Several days later at the Reich Chancellery, Hitler received the
special detachment of the SS that had taken part in the Venlo
operation. We marched into the courtyard in military formation
and stood at attention while a guard of honour of the SS was
drawn up in front of us. The whole thing was made into a solemn
ceremony. We then marched into the Chancellery—it was the
first time I had been there; the furnishings were excessively gran­
diose, but what I was most impressed by was the size of the rooms
—and were conducted to Hitler’s study, above the door of which
hung a large portrait of Bismarck. Presently Hitler entered, affect­
ing a firm, imperious stride, and placed himself in front of us as
though he were about to give a command. At first he said nothing,
but stared piercingly at each one of us in turn. Then he spoke.
He said he was grateful for our achievement, both as individuals
and as a group. He was especially pleased by our resolution,
initiative, and courage. The British Secret-Service had a great
tradition. Germany posseSSStHlBffime comparable to it. T5eretore *
each succe -""Tant the*'bt33mg  upoTsuHi a traditim^nT^?1 \

uired even, greatS^^ctermination. lhe traitors who*  would stab j
ermany in the back durllig-tnis "most decisive struggle must be \ !/

ruthlessly destroyed. The cunning and perfidy of the British f
Secret Service was known to the world, but it would avail them \
little unless Germans themselves were ready to betray Germany. |
In recognition of our acliievement and of the fact that the conflict »
on the secret front was just as important as armed combat on the h "j .
field of battle, he would now present decorations to members of
the German Secret Service for the first time in its history.

Four of the men of the special detachment received the Iron
Cross, First Class, the rest the Iron Cross, Second Class. Hitler
made the presentation in person, shaking each man’s hand and
adding a few appreciative words. Then he posted himself in front
of us again in military fashion, and raised his right arm. The
investiture was at an end. u

We drove away in several cars while a company of Hitler’s *
bodyguard presented arms. I must confess that at the time I was
most impressed by the whole ceremony.
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in this death struggle, while our real enemies in the East can sit
back and wait until Europe is exhausted. That is why I do not
wish to destroy Britain and never shall,’—here his voice became
sharp and penetrating—‘but they must be made to realize, and
even Churchill must be made to realize, that Germany has the
right to five too. And I will fight Britain until she has come down
off her high horse. The time will come when they will be ready
to reach an agreement with us. That is my real aim. You under­
stand that?’

‘Yes, my Fuehrer,’ I replied, ‘I understand the course of your
thoughts. But one must not forget that the mentality of an island
race is different to ours. Their history and their traditions are dif­
ferent. They are determined by the historical laws which their
insular position has imposed upon them, and as a consequence of
which they are a colonial power. Theirs is the insular way of life,
ours the Continental, and as a consequence of that we are now a
Continental power. It is very hard to reconcile the two and quite
different national characters have resulted from these differences.
The English are tenacious, unemotional and relentless: it is not for
nothing that they bear the name “John Bull”. A war like this,
once it starts, is like an avalanche. And who would try to calculate
the course of an avalanche?’

tMy_ dear fellow,’ replied Hitler, ‘let that be my worry. One
thing more,’ he said after a pause: ‘Have you been in touch with
Ribbentrop about the Dutch note concerning the officer whc
died of wounds?’ Then he turned to Heydrich and began to laugh.
‘These Dutch really are too stupid. If I were in their place I would
have kept quiet. Instead they play right into my hands with this
note. And when the time comes, I’ll pay them back. They admit
the man was an officer of their General Staff, which proves that
they and not we were the first to violate neutrality.’

I said that so far I had not spoken to Ribbentrop. Another
pause followed. Then Hitler said to Himmler, ‘There are still
several things I have to discuss with you.’ He rose abruptly, made
a bow to the others at the table, and then turned to Heydrich and
me. ‘I would like you to stay too.’

We went into the next room where large easy chairs were
arranged comfortably round the fireplace. On the way Himmler
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said to me, ‘You certainly are terribly pigheaded. But apparently
the Fuehrer was amused.’ And Heydrich added, ‘My dear fellow,
I had not realized you were such an Anglophile. Is that the result
of your contact with Best and Stevens?’ I realized that it would
be wise to restrain myself and that I had gone about as far as I
could. ,

For the next hour Hitler talked only to Himmler. He stood
most of the time, rocking back and forth on his heels as he spoke,
while Himmler close beside him inclined lais face towards Hitler
with an expression of rapt attention. I heard one of the SS ad­
jutants whisper to another, ‘Look at Heini—he’ll crawl into the
old man’s ear in a minute.’

Hitler was drinking peppermint tea, but for his guests he had
ordered champagne. After he had finished his conversation with
Himmler, which had been carried on so softly that no one else
could follow, Hitler turned again to the rest of the company. He
spoke of the Luftwaffe, praising the work Goering was doing,
and especially the fact that he availed himself of the experience of
the veteran fighter pilots of the First World War. Then anti­
aircraft defences, war production, and other questions of warfare
were discussed. I reached home very late and completely ex­
hausted.

The next day, at Hitler’s orders, I attended a meeting between
Heydrich and Mueller. The latter still looked very pale and over­
worked. He told us that during the night and morning three
doctors, specialists in the psychiatric field, had worked on Elser
and were still doing so. He had been given strong injections of
pervitin, but had not changed his testimony under the drug’s
influence.

Mueller had also placed an entire carpenter’s shop at Elser’s
disposal. There he had worked for the last few days and had almost
completed a reconstruction of his bomb. He had also made a
wooden pillar identical with the one in the Beer Cellar, and was
demonstrating his method of concealing the bomb. Heydrich was
extremely interested, so we went upstairs to the rooms where
Elser was imprisoned.

It was the first time I had seen him. He was a small, pale man,
with clear bright eyes and long black hair. He had a high fore-
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IX
A PORTRAIT OF HITLER

Hitler’s personality—His belief in his own ‘mission’—His agnosti­
cism— Causes of his breakdown in health—The basis of his anti-
Semitism—Influence of Plaischinger and others on Hitler’s racial
theories—His concept of Western supremacy

I knew Hitler personally, I worked with him, and I am
familiar with numerous details of his daily life, his methods,
and his political and sociological conceptions. I ought, there­

fore, to be in a position to formulate a complete picture of his
personality, but though I have often tried to do so, both in my
own mind and in writing, I must confess that I have never really
succeeded.

Hitler’s knowledge was on the one hand sound and on the other
completely superficial and dilettante. He had highly developed
political instincts which were combined with a complete lack of
moral scruples; he was governed by the most inexplicable hallu­
cinatory conceptions and petit-bourgeois inhibitions. But his one
dominant and dominating characteristic was that he felt himself
appointed by providence to do great things for the German
people. This was his historic ‘mission’, in which he believed
completely.

It was his intense manner and the suggestive power of his per£ j
sonality that created the impression of an intellect and a range of
knowledge far above the average. In addition, there was his extra-l
ordinary dialectical ability, which enabled him to out-argue event
the most expert authorities in any field of discussion, often with
most harmful results. He threw them so off-balance that they did \
not think of the appropriate replies until afterwards. ;

He had an insatiable craving for recognition and power, com­
bined with a cultivated ruthlessness which reinforced his light—

2
 reactions, his energy, and his determination. While fortune
:d on him these qualities enabled him to dominate Germany

and to gain the startled attention of the whole world.

in
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Ringstrasse remained for him absolute perfection in city planning;
the rifle he had used in World War I was quite good enough for German
soldiers three decades later.28

Inability or refusal to change was also manifest in the details of
I his:life-style and personal habits. The letters he wrote as an adult con-
t talned the same grammatical mistakes and spelling errors as the post-
t cards sent from Vienna and from the Front during World War I. His

vocabulary in private conversation showed a surprising number of »
words, he had learned as a boy in rural Austria. In the so-called Tisch-1

we find him speaking of Dimdln, Tschapperln, and of Gigerln and |
Kj Lackin', he also uses such expressions as fcram/frigancl Wortgegl^edel. In more for-

ffiSFw'ritings and speeches he had a penchfiffTor repe'Stmgtavorite words and
; phrases. Thus, in his memoirs dictated in 1924, in his second book (written in

1928), and in conversations recorded in 1934 and 1943 he spoke repeatedly of
■BThe Holy Grail of the German Blood” and referred to the Jews as the 'Ter-
^ment of Decomposition,”29
■S””Xsl a youth in Vienna, he promised himself that one day he would

write a great political work and designed the cover for it. It was adorned
6. .With.a-swastika, with the author’s name given as it would appear so
r often in the future: "A. Hitler.” The actual book, written years later,

went through many editions, but Hitler could not bring himself to
change it. A careful analysis of all the German editions of Mein Kampf

t shows that Hitler permitted his publishers to make only minor changes
f to correct grammatical mistakes.30
fc : Intimates all agreed that Hitler’s daily routine was followed to the

smallest detail. As chancellor, when taking his dog for a walk, Hitler
went through the same field every time, and each time he threw a piece
of: wood from exactly the same spot in exactly the same direction. Any

L attempt to persuade him to deviate from the pattern would result in
’ considerable agitation and anger on his part. A boyhood friend from Linz
I remembers similar behavior. Adolf had the habit of returning always to
I the same lonely spot outside town where “every bush and tree was

familiar to him.”
, His personal hygiene was highly routinized: he washed his hands

.many times every day; he brushed his atrocious teeth after every meal.
1. He. kept the same suits, raincoats, shoes, and hat year after year; he

wore a necktie until it disintegrated. He listened to the same records so
I often that he knew the serial numbers in his vast collection by heart.

,r; At Berchtesgaden and in the Chancellery, the noon and evening
meals had a fixed seating order made out according to his written in­
structions. The slightest deviation from his chart would draw down
■his fury. The topics discussed at meals remained constant, the same
subjects coming up over and over and over again. After dinner every
.evening before the war there were one or two movies, some of them
•repeated many times. At midnight there was the nightly gathering
around the blazing fire, where Hitler would talk on and on about the
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before the eyes of their mothers. Hitler’s theory was that after members .
of his SS had participated in such activity, they would feel drawn
together by the bonds of a common experience. The technique seems
to have worked rather well.*.

* The process of acquiescing to atrocity through participation in it is well
illustrated in the experience of Professor Doctor Hans Hermann Kramer, who had
a distinguished medical career and was chairman of the medical faculty at the
University of Munster before joining the SS. One of his first assignments as an SS
doctor at Auschwitz was to observe what was euphemistically called a Sonderaktion
(a “Special Action”), a method of mass execution. Prisoners, especially mothers
and their babies, were customarily thrown alive into pits measuring 20 by 40 meters
on piles of wood soaked in gasoline. The piles were then ignited. When Dr. Kramer
experienced his first Sonderaktion he found the experience shattering: “Awful. . . .

_r Dante's Inferno. ... I cannot stand it.” But his diary indicates that after repeated
performances he was able to take them in stride and indeed could discuss them
with equanimity. ‘‘September 6, 1942: Today, Sunday, excellent lunch: tomato soup,
half a hen with potatoes and red cabbage . . . sweets and marvelous vanilla ice. . . .
In the evening at 8 o’clock outside for a Sonderaktion. . . . September 23, 1942:
Sixth and seventh Sonderaktion. ... In the evening at 20:00 hours ... a real
banquet. We had pike . . . good coffee, excellent beer and rolls” (Elie A. Cohen,

The Image and the Man [I &

that “blood is the cement of civilization.” His theory greatly simplified
the historical problem of explaining the rise and fall of cultural life on
earth; Everything depended upon one factor alone: the purity or impur-
tyofiblood.

... He used the word often in describing his rise to power. He prom­
ised'that his opponents would "drown in a bloodbath”; he spoke of the
sac^^Blc.o.d,Eiag:^. of l^vember. he_es_tablishej_a_sps£«»i=a
“Blood Order” for those who-ha«i-marched—QP t|iat He also in-

TTOSucedtheidea^^BZut/titt (blood cement! in training his elite guards
the SS. He seems To- have come across the*  idea in readin^_a_bookUUw uu, occtiio t-kj jtiave uuniv aurvoo ink. a** *

rgbout Genghis Khan while gF^TSRliiiei 111 Landsberg in 1924—though ,
‘-bpmay havpTeardrimtifwas In Renais­
sance murder societies. (Similar techniques have been employed by the .
^jau Nfarl-anifthe-iffanson cultists.) The idea, briefly, is this: in order I
to enforce absolute loyalty-arrcF&bedience, organizers of terror societies a
force a prospective member, as part of his initiation rite, to commit I
an act which directly and flagrantly violates his most important personal
taboos. Such an atrocity, by cutting the initiate off from society and
from his previous value system, ties him irrevocably to the new organ­
ization because it is the only group which sponsors and approves the
outrage he has perpetrated. In psychological terms, the traumatic act
he has been obliged to commit reinforces his newly acquired superego,
his value system, his new conscience. fl

• , • In Hitler’s Germany, medical doctors of the SS were required to 1
f perform, or to watch, “medical experiments” such as skin grafts and I

abdominal surgery on the unanesthetized bodies of Jewish or Polish V
"patients." Other initiates of the SS were forced to kill Jewish babies |
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marching." A Party propagandist in 1935 triumphantly announced the
progress of the idea 0*  a nation drilled like a battalion to follow their
Fiihrer’s command andtto ask no questions about destination:

The German natiomis on the way finally to finding its life-style.
... It is the style\of a marching column regardless of where
and for what purposeihis marching column is employed.57 . .

To Adolf Hitler theretwas something deeply personal about con­
flict. Exaltation of war was not mere rhetorical bombast and it was
not merely a diplomatic plow it was a personal necessity. Hitler needed
war in a literal sense. He han always needed war. “I did not establish
the Wehrmacht in order noft to strike," he once said. “The decision
to strike was always in me [wanimmer in mir]." 58

Lebensraum \
All his life, Adolf Hitler had been fascinated by space. He loved

to shape and control it in coloss aAdomed and long-columned buildings;
he wanted to bind it together by superhighways and gigantic canals;
he liked to travel through it in hisVppen Mercedes. The vast spaces of
Eastern Europe constantly beckonedihim.

Since, with Hitler, personal feelings often became public policy,
the demand for Lebensraum became aiguiding principle of Nazi military
planning. That Germany’s destiny lay\n the East and that its pursuit
would mean war with Russia was a promise made as early as Mein
Kampf and repeated in many public andvprivate speeches. So clear and
explicit was the promise that it seems best to quote Hitler directly and
at some length on this matter: \

The demand for the reestablishment of the frontiers of the year
1914 is political nonsense of such a degree and consequence as to
look like a crime. . . . The frontiersAof the year 1914 signify
nothing at all for the future of the German nation. . . . They
would lead to an additional bleeding of our national body. ... As
opposed to this we National Socialists must cling unflinchingly to
our foreign policy aims, that is, to guarantee the German nation
the soil and territory to which it is entitled orfthis earth.

We terminate the endless German dribe to the South and
West of Europe and direct our gaze towards the land of the East.
We finally terminate the colonial and trade policy of the pre-war
period and proceed to the territorial policy of Vie future. But if
we talk about new soil and territory in Europe totiay we can think
primarily only of Russia and its vassal border states;50

In a dozen public speeches of the 1920s and in his second, “Secret
Book" of 1928 he repeated the demands and gave warning of his 78

78 \
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The Intellectual World of Adolf Hitter

that he alone was the founder of higher humanity as a whole, thus the
prototype of what we understand by the word 'man.' ” Hitler’s propen­
sity to play variations on this theme was shown in a speech of 2 April

xfQ27>ii Munich:

.. We see before us the Aryan race which is manifestly the bearer of
' all culture, the true representative of all humanity. All inventions

in the field of transportation must be credited to the members of a
particular race. Our entire industrial science is without exception

■ the work of the Nordics. All great composers from Beethoven to
■■ Richard Wagner are Aryans, even though they were born in Italy or

France. Do not say that art is international, ranpo,. the shim.m^.
and the jazz band are international but they"^re_nat_ar4. Man owes!
dV8TyT!H!!^Tffln^^^^n^mporTanceT^thepriiicipIe of struggle
and to one race which has carried Itself forward successfully.
Take away the Nordic Germans and nothing remains but the
dance of apes.70

^7
. As there was only one heroic, creative people, so there had to be (in •

Hitler’s disjunctive way of looking at things) one completely decadent M
and destructive race: the Jewish people. It is both symbolically and 1
actually true that his political career began and ended with a warning '
against the "Jewish Peril," which, he was absolutely convinced, threat-
ened all civilization.

In a letter dated 16 September/fgigjcalled by a German historian
“the first piece of writing of Hitler s=p&litical career,” Hitler stated his
goal as “ruthless intervention” against the Jews and their “removal”
from Europe.77 In this important early statement, Hitler is careful to
emphasize that his commitment .to anti-Semitism is not based on emo-
tion or sentimenf feather, it is the result'd' a cold intellectual decision.
Hatred of the Jews is a part of his ideology. He writes, "Anti-Semitism
based on purely emotional grounds will always find its ultimate expres­
sion in the form of progroms [sic], A rational anti-Semitism, however,
must lead to the systematic legal fight. ... Its ultimate goal however
must unalterably be the elimination of the Jews altogether.” At the end
of his career, when he wrote his political testament to the Germ ant
people, the last word of the last sentence should be noted: "Above all’
else I charge the leaders of this nation ... to a scrupulous maintenance
of the racial laws and to the merciless opposition to the universal
poisoner of all nations, international Jewry.” 78 A man who is about to
die does not dissimulate. Hitler meant what he said about the Jews; he
had meant it all along.

■ ■ The psychological factors which contributed to Hitler’s personal
anti-Semitism will be discussed later (see Chapter 3, pp. 186-191).
Here we must examine the political theory which raised anti-Semitism
to state policy and the raison d’etre of a government. The theory can be
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Such, in the main, were Hitler’s political ideas: exaltation of the
Fiihrer and the degradation of democracy; militarism and war; con­
quest of Lebensraum and the enslavement of other people; anti-
Semitism and racism; propaganda and terror to force a nation to do
the will of one man.

In a later chapter we shall discuss how it was possible for such a
person to attract millions of followers in a cultured country and to
establish a society dedicated to such ideas. But first, let us seek further
insight into the intellectual world of Adolf Hitler by noting the kinds of
minds that attracted him and shaped his thinking.

The Intellectual World of Adolf Hitler , „ n

march,” she said hoarsely. "They knew he was not well. But they
said he had to march. It took days to get down to the Leuchtenburg
by Kahla, in Thuringia, where they were going to promote him to
Jungvolk. His father is a Storm Trooper. He said the boy had to go.
He did not want a weakling for a son. And now—:”

From the cot came words—shrill, penetrating. “Let me die for
Hitler. I must die for Hitler!” Over and over, pleading, accusing,
beseeching, fighting against life, fighting the doctor, fighting to die.

“They told him at the ceremony that he had to die for Hitler,”
the mother continued. “And he’s so young. . . .”

She broke then, sobbing. I looked again at the boy. His
pinched face wore the expression of a Christian martyr dying for
the Savior. His right hand was straight up now, stiff and up-
yielding. His lips kept forming the words his burning soul prompted
him to utter: . . , a

“I must die for Hitler!” 'fab
Dr. Schroeder bent low and gave his patient another injection.

The cries became moans, and subsided.
“His father says if he dies, then he dies for Hitler,” the

mother said tonelessly.
"Now do you see what I mean?" asked Doktor Schroeder

when we were again in the car. “He wants to die. What is this-,
strange ideology that can even pervert instincts?” 8< t

w................ 1---------------•----- -------------- - ------- u
During the war, a captured and badly wounded German prisoner j

was told by a French doctor that he was about to get a blood transfusion. i
The wounded prisoner replied: “I will not have my German blood pol­
luted with French blood. I would rather die.” And so he did. •

Another mortally wounded young Nazi soldier was approached by a I
priest who was immediately rebuffed: “The Fiihrer is my faith. I don’t I
want anything from your church. But if you want to be good to me, get
my Fiihrer’s picture out of my breast pocket." When the priest coni- o
plied, the boy kissed the picture with the beatific expression usually at-
tributed to saints and martyrs, and murmured, "frly Fiihrer, I am __II *(
happy to die for you.”65 v ~ —======^
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Hitler’s evening tea, to which he invited guests even at head­
quarters, had in the course of time been shifted to two o’clock in the
morning and did not end before three or four o’clock. The time when
he went to bed had also been shifted more and more into the early
morning, so that I once commented: “If the war goes on much longer
we’ll at least come around to the normal working hours of an early

(V'riser and take Hitler’s evening tea as our breakfast.”
Hitler unquestionably suffered from insomnia. He spoke of the

agony of lying awake if he went to bed earlier. During the tea he
would often complain that the day before he had only been able to
natch a few hours of rest in the morning, after many hours of sleep-
essness.

Only the intimates were admitted to these teas: his doctors, his
secretaries, his military and civilian adjutants, the press chief’s deputy,
the Foreign Ministry’s representative, Ambassador Hewel, sometimes
his Viennese diet cook, such visitors as were close to Hitler, and the
[inevitable Bormann. I too was welcome as a guest anytime. We sat
stiffly in Hitler’s dining room in uncomfortable armchairs. On these
occasions Hitler still loved-4 gemiltlich atmosphere, with, if possible, a .*
fire in the fireplace. He passed cake to the secretaries with emphatic
gallantry and tried to achieve a tone of friendliness with his guests
like an easy-going host. I felt pity for him; there was always some­
thing misbegotten about his attempts to radiate warmth in order to
receive it.

advance of the tank troops. Hitler, howeverfrefused to take this factor
into account.

On such occasions the young frontline officers would disclose other
details into which Hitler immediately read major errors of omission on
the part of the General Staff. In reality most of the difficulties arose
from the tempo of the advances, which Hitler insisted on. It was im- .
possible for the army staff to discuss this matter with him, since he had
no knowledge of the complicated logistics involved in such advances.

At long intervals Hitler still continued to receive officers and en­
listed men on whom he was to confer high military decorations. Given
his distrust in the competence of his staff, there were often dramatic
scenes and peremptory orders after such visits. In order to avert such
complications, Keitel and Schmundt did their best to neutralize the
visitors beforehand, insofar as they could.
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7 * Since the beginning of the war he had worn military dress rather than his
'old party uniform, and he had promised the Reichstag that he would not put it
aside until the war was over—just as Isabella of Castile had once sworn not to
take off her chemise until the country was liberated from the Moors.
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Since music was banned at headquarters, there remained only con­
versation, with Hitler himself doing most of the talking. His familiar
jokes were appreciated as if they had been heard for the first time;
his stories of his harsh youth or the “days of struggle” were listened
to as raptly as if they were being told for the first time; but this circle
could not whip up much liveliness or contribute to the conversation.
It was an unwritten law that events at the front, politics, or criticism
of leaders must be avoided. Naturally, Hitler, too, had no need to
talk about such matters. Only Bormann had the privilege of making
provocative remarks. Sometimes, too, a letter from Eva Braun would
send Hitler into a fit, for she was apt to cite cases of blatant stupidity
on the part of officials. When, for example, regulatibns were issued
forbidding the people of Munich from going to the mountains for
skiing, Hitler became extremely excited and launched into tirades
about his everlasting struggle against the idiocy of the bureaucracy.
In the end, Bormann would be ordered to look into such cases.

The banality of the subjects indicated that Hitler’s threshold of
irritability had become extremely low. On the other hand, such trivi-
alities really had a kind of relaxing_effect on him, since they led him
back~Id~a world m wtucti he couldstill issue effective orders. For the
moment at least he could forget the impotence that had plagued him
since his enemies had begun to shape the course of events?

Even though he still played at being master of the situation and his
circle did its best to abet him in his illusions, elements of the truth
forced themselves upon his consciousness. At such moments, he
would go back to his old litany that he had become a politician against
his will, that basically he was an architect but that he had been out of

yuck: The kind of projects that would have suited his talents were
not being built. Only when he himself was head of government was
the right kind of building possible. He had only one remaining wish,
he would say in one of those bursts of self-pity which became more

land more frequent these days. “As soon as possible I want to hang
the field-gray jacket on its nail again.*  When I have ended the war

I victoriously, my life’s task will be fulfilled, and I’ll withdraw to the
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home of my old age, in Linz, across the Danube. Then my successor
can worry about these problems.” He had, it is true, sometimes
spoken in this vein before the beginning of the war, during those
more relaxed teatimes at Obersalzberg. But in those days, I suspect,
all that was mere coquettishness. Now, he formulated such thoughts
nnserffirrienfally, in a, normal conversational tone and with a credible
note of bitterness.

His abiding interest in the plans for the city of his retirement years
also gradually assumed an escapist character. Toward the end of the
war, Hermann Giessler, the chief architect of Linz, was summoned
to headquarters more and more frequently to present his designs,
whereas Hitler scarcely ever asked for the Hamburg, Berlin, Nurem­
berg, or Munich plans, which had previously meant so much to
him When he considered the torments he now had to endure, he
would say gloomily, death could only mean a release for him. In keep­
ing with this mood, when he studied the Linz plans he would re­
peatedly turn to the sketches for his tomb, which was to be located
in one of the towers of the Linz complex of party buildings. Even
after a victorious war, he emphasized, he did not want to be buried
beside his field marshals in the- Soldiers Hall in Berlin.

’“During these nocturnal conversations in the Ukrainian or East
Prussian headquarters, Hitler often gave the impression of being
slightly unbalanced. The leaden heaviness of the early morning
hours weighed on those few of us who participated. Only politeness
and a sense of duty could induce us to attend the teas. For after the
day of strenuous conferences, we could scarcely keep our eyes open
during the monotonous conversations.

Before Hitler appeared, someone might ask: “Say, where is Morell'
this evening?”

Someone else would reply crossly; “He hasn’t been here the past
three evenings.”

One of the secretaries: “He could stand staying up late once in a
while. It’s always the same. ... I’d love to sleep too.”

Another: “We really should arrange to take turns. It isn’t fair for
some to shirk and the same people have to be here all the time.”

Of course Hitler was still revered by this circle, but his nimbus
was distinctly wearing thin.
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After Hitler had eaten breakfast late in the morning, the daily

newspapers and press information sheets were presented to him. The
press reports were crucially important in forming his opinions; they
also had a great deal to do with his mood. Where specific foreign
news items were concerned, he instantly formulated the official
German position, usually highly aggressive, which he would then
dictate word for word to his press chief, Dr. Dietrich, or to Dietrich’s
deputy, Lorenz. Hitler would boldly intrude on all areas of govern­
ment, usually without consulting the ministers in question, such as
Goebbels or Ribbentrop, or even bothering to inform them before­
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After that, Hewel reported on foreign events, which Hitler took
more calmly than he did the press notices. In hindsight it seems to me
that he considered the reverberations more important thahffieaeal^

jJ/ iBCs; that the newspaper accounts interested him more than theevents^*
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I
 Schaub then brought in the reports of last night’s air raids, which
had been passed on from the Gauleiters to Bormann. Since I often
went to look at the production facilities in the damaged cities a day
or two later, I can judge that Hitler was correctly informed on the
degree of destruction. It would ift,,fact have been unwise of a Gau-
leiterto minimize the damage, since his prestige couTd 7mIy~increaseJif7inspffe^f~the deval^tfon~he~succeeded-Tna'estormgTrormaHif§
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construction industry. Apparently the local political authorities were
also less than eager to carry out these unpopular orders, and Hitler,
in any case sufficiently taken up by the military situation, seldom
'inquired about the way the work was going. Only in Munich, his
second home, and in Berlin did he insist that the opera houses be
rebuilt at great expenditure of labor and money.2

Incidentally, Hitler betrayed a remarkable ignorance of the true
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situation and the mood of the populace when he answered all ob­
jections with: “Theatrical performances are needed precisely because
the morale of the people must be maintained.” The urban popula­
tion certainly had other things to worry about. Once more, such
remarks showed to what extent Hitler was rooted in a “bourgeois
milieu.”

While reading these reports, Hitler was in the habit of raging
^gainst the British government and the Jews, who were tojilarue.
these air raids We. could fnrceTthe enemy to stop~by building a large

'fleet of bombers ourselves, he declared. Whenever I objected that
we had neither the planes nor explosives for heavy bombing,3 he
always returned the same answer: “You’ve made so many things
possible, Speer. You’ll manage that too.” It seems to me, in retro­
spect, that our ability to produce more and more in spite of the air
raids must have been one of the reasons that Hitler did not really take 1
the air battle over Germany seriously. Consequently, Milch’s and my
proposals that the manufacture of bombers be radically reduced in
favor of increased fighter-plane production was rejected until it was
too late.

I tried a few times to persuade Hitler to travel to the bombed cities
and let himself be seen there.4 Goebbels, too, had tried to put over
the same idea, but in vain. He lamented Hitler’s obstinacy and re­
ferred enviously to the conduct of Churchill: “When I think of the
propaganda value I could make of such a visit!” But Hitler regu­
larly brushed away any such suggestion. During his drives from
Stettin Station to the Chancellery, or to his apartment in Prinzregen-
tenstrasse in Munich, he now ordered his chauffeur to take the shortest
route, whereas he formerly loved long detours. Since I accompanied-
him several times on such drives, I saw with what absence of emotion
he noted the new areas of rubble tlBduglfwfijeE^ZCarLwoSldSpSs^ ~

Morell had advised Hitler to take long walks, and it would indeed^
have been very easy to lay out a few paths in the adjacent East Prus­
sian woods. But Hitler vetoed any such project. The result was that
his daily airing consisted of a small circuit barely a hundred yards
long within Restricted Area I,

On these walks Hitler’s interest was usually focused not on his
companions but on his Alsatian dog Biondi. He used these intervals
for training purposes. After a few exercises in fetching, the dog had to
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balance on a board about a foot wide and twenty-five feet long,
mounted at a height of more than six feet. Hitler knew, of course,
±at a dog regards the man who feeds him as his master. Before the
attendant opened the dog cage, Hitler usually let the excited dog leap
up against the wire partitions for a few minutes, barking and whim­
pering with joy and hunger. Since I stood in special favor, I was some­
times allowed to accompany Hitler to this feeding, whereas,all the
others had to watch the process at a distance. The dog probably
occupied the most important role in Hitler’s private life; he meant
more to his master than the Fuehrer’s closest associates.

Hitler frequently took his meals alone when no guest he liked was
at headquarters. In that case only the dog kept him company. As a
matter of course, during my two- or three-day stays at headquarters
I was asked to dine with the Fuehrer once or twice. People no doubt
thought we were discussing important general matters or personal
subjects during these meals. But even I found there was no talking
with Hitler about broader aspects of the military situation, or even
the economic situation. We stuck to trivial subjects or dreary pro­
duction figures.

Initially, he remained interested in the matters that had absorbed
both of us in the past, such as the future shaping of German cities. He
also wanted to plan a transcontinental railroad network which would
link his future empire together economically. After he decided on the
size of the wide-gauge track he wanted for the railroad, he began con­
sidering various car types and plunging into detailed calculations on
freight tonnages. Such matters occupied him during his sleepless
nights.*  The Transportation Ministry thought that the drawbacks of
two railroad systems more than outweighed the possible advantages,
but Hitler had become obsessed with this idea; he decided that it
was even more important as a binding force in his empire than the
autobahn system.

From month to month Hitler became more taciturn. It may also
be that he let himself go with me and made less of an effort at con-

* The idea behind this transcontinental service yvas that a single train would
transport as much as a freighter. Hitler felt that sea travel was never suffi­
ciently safe and was certainly unreliable in wartime. Eyen where plans for new
railroad facilities had already beep completed, as in Berlin and Munich, an
e x tra pair of tracks had to be added forHitler’s new railroad system.
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versation than he did with other guests. In any case, from the autumn
of 1943 on, a lunch with him became an ordeal. In silence, we [
spooned up our soup. While we waited for the next course we might
make a few remarks about the weather, whereupon Hitler would
usuajly say something acid about the incompetence of the weather^
ImreatjZlflnally the conversation would revert to the quality of the
iooJlie was highly pleased with his diet cook and praised her skill I
at vegetarian cuisine. If a dish seemed to him especially good, he I
asked me to have a taste of it.

fl He was forever worried about gaining weight. “Out of the ques-
fl tion! Imagine me going around with a potbelly. It would mean-pa^

litical n^T~After~maidng~snch-retnaiks~tie~w6S3 frequently call his
il'orderlyflto put an end to temptation: “Take this away^caseJMike^

it too much ”.Incidentally, even here at headquarters he would often
==make fun^f" meat-eaters, but he did not attempt to sway me. He even

f
I

had no objection to a Steinhager after fatty food—although he com­
mented pityingly that he did not need it, with his fare. If there were
a rrv»3t broth T couM depend on his speaking of “corpse, tea”;, in con- .

inection with crayfish he brought out his story of a deceased grand- I
mother whose relations had thrown her body into the brook to lure I
the crustaceans; for eels, that they were best fattened and caught
by using dead cats. (

Earlier, during those evenings in the Chancellery, Hitler had
never been shy about repeating stories as often as he pleased. But
now, in these times of retreats and impending doom, such repetitions
had to be regarded as signs that he was in an especially good humor.
For most of the time a deadly silence prevailed. I had the impression
of a man whono life-was-slowly ebbing away, 1

During conferences that often lasted for hours, or during meals,
Hitler ordered his dog to lie down in a certain corner. There the ani­
mal settled with a protesting growl. If he felt that he was not being
watched, he crawled closer to his master’s seat and after elaborate
maneuvers finally landed with his snout against Hitler’s knee, where­
upon a sharp command banished him to his comer again. I avoided,
as did any reasonably prudent visitor to Hitler, arousing any feelings
of friendship in the dog. That was often not so easy, especially when
at meals the dog laid his head on my knee and in this position atten­
tively studied the pieces of meat, which he evidently preferred to his
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irritably called the dog back. But still the dog remained the only living
creature at headquarters who aroused any flicker of human feeling in
Hitler. Only—the dog was mute.

Hitler’s deep estrangement from people proceeded slowly, almost
imperceptibly. From about the autumn of 1943 on, he used to make
one remark which was all too revealing of his unhappy isolation:
“Speer- one of these days I’ll have only two^friendsJleft,_Fraulein
Braun and my dog.” His tone was so misanthropic, and the remark
seemed to be wrung from such depths that it would not have done
for me to assure him of my own loyalty. That was the one and only
prediction of Hitler’s that proved to be absolutely right. But that
those two remained true to him was certainly no credit to Hitler, but
rather to the staunchness of his mistress and the dependency of his
dog.

Later, in my many years of imprisonment, I discovered what it
meant to live under great psychological pressure. Only then did I
realize that Hitler’s life had borne a great resemblance to that of a
prisoner. His bunker, although it did not yet have the tomblike pro­
portions it was to assume in July 1944, had the thick walls and ceil­
ings of a prison. Iron doors and iron shutters guarded the few
openings, and even his meager walks within the barbed wire brought
him no more fresh air and contact with nature than a prisoner’s end-
less tramp around the prison yard.

Hitler’s hour came when the main situation conference began after
lunch, around two o’clock. Outwardly, the scene had not changed
since the spring of 1942. Almost the same generals and adjutants
gathered around the big map table. Only now all the participants
seemed to have been aged and worn by the events of the past year
and a half. Indifferent and rather resigned, they received his watch­
words and commands.

P Positive aspects were played up. From the testimony of prisoners
and special reports from the Russian front, it might appear that the
enemy would soon be exhausted. The Russian casualties seemed to
be much higher than ours because of their offensives—higher even in
proportion to the relative sizes of our populations. Reports of in­
significant successes loomed larger and larger in the course of these
discussions, until they had become for Hitler incontrovertible evi­
dence that Germany would after all be able to delay the Soviet on-
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363 Hitler in the Autumn of 1943

was that the men were led piecemeal up to the' enemy and slowly
annihilated.

The communications apparatus at headquarters was remarkable
for that period. It was possible to communicate directly with all the
important theaters of war. But Hitler overestimated the merits of the
telephone, radio, and teletype. For thanks to this apparatus the re­
sponsible army commanders were robbed of every chance for in­
dependent action, in contrast to earlier wars. Hitler was constantly
intervening on their sectors of the front. Because of this communi­
cations apparatus individual divisions in all the theaters of war could
be directed from Hitler’s table in the situation room. The more fearful
the situation, the greater was the gulf modem technology created
between reality and the fantasies with which the man at this table
operated.

Military leadership is primarily a matter of intelligencg^tenacity,, (
and iron nerves. Hitler thought he had allThese^qualities in far greater ■
measure than his generals. Again and again he predicted, although
only after the disaster of the winter of 1941-42, that even the worst
situations could be overcome and, indeed, that only in such situations
would he prove how firmly he stood and how sound his nerves were.*

Such remarks were scarcely complimentary toward the officers
present; but Hitler was often capable of turning to the General StaS
officers of his entourage and insulting them directly. He would tell
them that they were not steadfast, that they were always wanting to I
retreat, that they were prepared to give up ground without any reason.
These cowards on the General Staff would never have dared to start a
war, he would say; they had always advised against it, always main­
tained that our forces were far too weak. But who had been proved
right, if not himself! He would run down the usual list of earlier mili­
tary successes and review the negative attitudes of the General Staff
before these operations began—which produced a ghostly impression,
given the situation that had meanwhile arisen. In going over the past

wasted to the heads of industry: “All I know is'
ves and unprecedented resolution are necessary 

if a leader is to survive in times such as these and make decisions which con­
cern our very existence. . . . Any other man in my place would have been un­
able to do what I have done; his nerves would not have been strong enough.”

* On fruly^l^ut^itfe?1

tha£ unprecedentedly strong n<
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cloakroom again, took his hat and gloves, and prepared to accom­
pany me to the door. This seemed to me a little too much officiality,
and in the informal tone of his intimate circle I said that I had made
an appointment upstairs with Below, his air force adjutant. That eve­
ning I sat in the group at the fireplace as in the past, with him, Eva
Braun, and his court. The conversation trickled along dully; Bormann
proposed that records be played. A Wagner aria was put on, and soon
afterward Die Fledermaus.

After the ups and downs, the tensions and agonies of the recent \
past, I felt cheerful that evening. All the woes and causes of conflicts fl
seemed cleared away. The uncertainty of the past weeks had deeply I
depressed me. I could not work without friendliness and apprecia- //
tion. I felt I had come out victorious in a power struggle with Goering,
Himmler, and Bormann. They were no doubt grinding their teeth
now, for they must surely have thought they had finished me off. Per­
haps—I was already speculating—Hitler had just realized what sort of
game was being played and recognized who had misled him and whom
he could really trust. ( '

When I analyzed the complex of motives which so surprisingly led
me back to this intimate circle, I realized that the desire to retain the
position of power I had achieved was unquestionably a major factor. *
Even though I was only shining in the reflected light of Hitler’s power
—and I don’t think I ever deceived myself on that score—I still found
it worth striving for. I wanted, as part of his following, to gather some
of his popularity, his glory, his greatness, around myself. Up to 1942, I
I still felt that my vocation as an architect allowed me a measure of
pride that was independent of Hitler. But since then I had been bribed j
and intoxicated by the desire to wield pure power, to assign people
to this and that, to say the final word on important questions, to deal
with expenditures in the billions. I thought I was prepared to resign,
but I would have sorely missed the heady stimulus that comes with
leadership. The deep misgivings I had been having lately were, more­
over, put to rout by the appeal from the industrialists, as well as by //
Hitler’s magnetic power, which he could still radiate with virtually un­
diminished force. To be sure, our relationship had developed a crack;
my loyalty had become shaky, and I sensed that it would never again
be what it had been. But for the present I was back in Hitler’s circle—
and content.
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Two days later I went to see Hitler again, accompanied by Dorsch,
to present him as the newly appointed head of my construction sector.
Hitler treated this occasion as I had expected: “I leave it entirely to
you, my dear Speer, what arrangements you wish to make in your
Ministry. Whom you assign is your affair. Of course I agree about
Dorsch, but the responsibility for construction remains entirely
yours.”12

It looked like victory; but I had learned that victories did not count
for much. Tomorrow the whole picture might be changed.

I informed Goering of the new situation with deliberate coolness.
I had actually gone over his head when I decided to appoint Dorsch
my representative in construction matters within the Four-Year Plan
because, as I wrote with a note of sarcasm, “I assumed you would
unquestionably be fully in accord.” Goering replied curtly and rather
angrily: ‘‘Very much in accord with everything. Have already placed
entire construction apparatus of the air force under Dorsch.”13

Himmler showed no reaction; in such cases he could be as slippery
as a fish. In the case of Bormann, however, the wind began visibly
turning in my favor for the first time in two years. For he instantly
realized that I had carried off a considerable coup and that all the
deep-dyed plots of the past several months had failed. He was neither
man enough nor powerful enough to cultivate his grudge against me
in the face of such a reversal. Visibly pained by my conspicuous man­
ner of ignoring him, he assured me at the first opportunity—on one
of the group walks to the teahouse—with excessive cordiality that he
had not had any part in the grand intrigue against me. Perhaps it was
true, although I found it hard to believe him; and at any rate in so say­
ing he was admitting that there had been a grand intrigue.

Soon afterward he invited Lammers and me to his home at Ober-
salzberg. I was at once struck by its lack of any personal character.
Abruptly and rather importunately, he insisted on our drinking, and
after midnight he offered to exchange the familiar Du of intimacy
with Lammers and me. The very next day, however, I pretended that
this attempt at rapprochement had never happened, while Lammers
made a point of using the familiar form of address. That did not keep
Bormann from ruthlessly driving Lammers into a corner shortly after­
ward, while he accepted my snub without any reaction, or rather with
increasing cordiality—at any rate as long as Hitler was obviously well
disposed toward me.
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not “stand a loss of half a million workers a year. 1 . . all the more
so because a majority of them were skilled workers [trained with con­
siderable effort.” I said that they simply had to be /‘returned to their
original occupations as quickly as possible.” Hitler/told me to discuss
the problem with Himmler; he would then make/ a decision in my
favor.19 But in defiance of the facts Himmler denied both to me and
to Hitler that any such practices were being pursued.

The prisoners themselves, as I sometimes had/a chance to observe,
also feared Himmler’s growing economic ambitions. I recall a tour
through the Linz steelworks in the summer of 1944 where prison­
ers were moving about freely among the other workers. They stood
at the machines in the lofty workshops, served as helpers to trained
workers, and talked unconstrainedly with the free workers. It was
not the SS but army soldiers who were guarding them. When we I
came upon a group of twenty Russians, l/had the interpreter ask
them whether they were satisfied with their treatment. They made
gestures of passionate assent. Their appearance confirmed what they
said. In contrast to the people in the caves/of the Central Works, who
were obviously wasting away, these prisoners were well fed. And
when I asked them, just to make conversation, whether they would
prefer to return to the regular camp, they gave a start of fright. Their
faces expressed purest horror. /.

But I asked no further questions. Why should I have done so; their
expressions told me everything. If I were to try today to probe the
feelings that stirred me then, if across the span of a lifetime I at­
tempt to analyze what I really felt—pity, irritation, embarrassment,
or indignation—it seems to me that'the desperate race with time, my
obsessional fixation on production1 and output statistics, blurred all
considerations and feelings of humanity. An American historian has
said of me that I loved machines inore than people.20 He is not wrong.
I realize that the sight of suffering people influenced only my emo­
tions, but not my conduct. On the plane of feelings only sentimen­
tality emerged; in the realm of decisions, on the other hand, I
continued to be ruled by the principles of utility. In the Nuremberg
Trial the indictment against me was based on the use of prisoners
in the armaments factories./

By the court’s standard'of judgment, which was purely numerical,
my guilt would have been greater had I prevailed over Himmler
and raised the number of prisoners in our labor force, thus increas-
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The other things the little fellow hears at home do not tend to
further his respect for his surroundings. Not a single good shred is
left for humanity, not a single institution is left unattacked; starting
with the teacher, up to the head of the State, be it religion, or moral­
ity as such, be it the State or society, no matter which, everything is
pulled down in the nastiest manner into the filth of a depraved men­
tality.4 ” —------ —------- - —>—■=

Hitler—Psychological Analysis and Reconstruction
. . . things end badly indeed when the man from the very start

goes his own way and the wife, for the sake of the children, stands up
against him. Quarreling and nagging set in, and in the same measure
in which the husband becomes estranged from his wife, he becomes
familiar with alcohol. . . . When he finally comes home . . . drunk
and brutal, but always without a last cent or penny, then God have
mercy on the scenes which follow. I witnessed all of this personally
in hundreds of scenes and at the beginning with both disgust and in­
dignation.8

When we remember the few friends that Hitler has made in the
course of his life, and not a single intimate friend, one wonders
where he had the opportunity of observing these scenes person­
ally, hundreds of times, if it was not in his own home. And then
he continues:

All of this agrees with information obtained from other sources
whose veracity might otherwise be open to question. With this
as corroborating evidence, however, it seems safe to assume that
the above passages are a fairly accurate picture of the Hitler
household, and we may surmise that these scenes did arouse
disgust and indignation in him at a very early age.

These feelings were aggravated by the fact that when his
father was sober he tried to create an entirely different impres­
sion.. At such times he stood very much on his dignity and
prided himself on his position in the civil service. Even after he
had retired from this service he always insisted on wearing his
unjfqrm when he appeared in'public. H^wds scrupulous about
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Father’s Influence on Hitler’s Character

We know from our study of many cases that the character of
the father is one of the major factors determining the character
of the child, particularly that of a boy. In cases in which the
father is a fairly well-integrated individual and presents a con­
sistent pattern of behavior that the small boy can respect, he
becomes a model that the child strives to emulate. The image
the child has of his father becomes the cornerstone of his later
character structure, and with its help he is able to integrate
his own behavior along socially accepted lines. The importance
of this first step in character development can scarcely be over­
estimated. It is almost a prerequisite for a stable, secure, and
well-integrated personality in later life.

In Hitler’s case, as in almost all other psychopaths of his type,
this step was not feasible. Instead of presenting an image of a
consistent, harmonious, socially adjusted, and admirable indi­
vidual that the child could use as a guide and model, the father
showed himself to be a mass of contradictions. At times he
played the role of~'‘a faithfuTciviTservant,” who respected his
162
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his appearance and strode down the village street in his most
dignified manner. When he spoke to his neighbors or acquaint­
ances he did so in a very condescending manner and always
demanded that they use his full title when they addressed him.
If one of them happened to omit a part of it, he would call
attention to their omission. He carried this to the point where, so
informants tell us, he became a source of amusement to the
other villagers and their childre'nTAt home ne demands

She'chi ______
the intimate abbreviations or nicknames that children commonly
do.

shou
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has always laid great stress on addressing these persons by their
full titles. Shades of his father’s training during early childhood!

It may be of interest to note at this time that of all the titles
that Hitler might have chosen for himself he is content with the
simple one of “Fuehrer.” To him this title is the greatest of them
all. He has spent his life searching for a person worthy of the
role but was unable to find one until he discovered himself. His
goal now is to fulfill this role to millions of other people in a way
in which he had hoped some person might do for him. The fact
that the German people have submitted so readily to his leader­
ship would indicate that a great many Germans were in a similar
state of mind as Hitler himself and were not only willing, but
anxious, to submit to anybody who could prove to them that he
was competent to fill the role. There is some sociological evi­
dence that this is probably so and that its origins lie in the struc­
ture of the German family and the dual role played by the father
within the home as contrasted with the outside world. The dual­
ity, on the average is, of course, not nearly as marked as we have
shown it to be in Hitler’s case, but it may be this very fact that
qualified him to identify the need and express it in terms that the
others could understand and accept.

There is evidence that the only person in the world at the
present time who might challenge Hitler in the role of leader is
Roosevelt. Informants are agreed that he fears neither Churchill 
nor Stalin. He feels that they are sufficiently like himself so that he
can understand t'r.eir psy.chologv._and_defeat them at the game.
Roosevelt, however, seems to be an enigma to him. How a man
ShnTead a nation of 130^000,000 people and keep them in line
without a great deal of name-calling, shouting, abusing, and
threatening is a mystery to him. He is unable to understand how
a man can be the leader of a large group and still act like a
gentleman. The result is that he secretly admires Roosevelt to 
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Hitler—Psychological Analysis and Reconstruction
a considerable degree, regardless of what he publicly says about
him. Underneath he probably fears him inasmuch as he is un­
able to predict-his'actions.K— jJX'j

Hitler’s father, however, was only a part of his early environ­
ment. There was also his mother who, from all reports, was a
very decent type of woman. Hitler has written very little and
said nothing about her publicly. Informants tell us, however,
that she was an extremely conscientious and hard-working in­
dividual whose life centered around her home and children.
She was an exemplary housekeeper, and there was never a spot
orspeck of dust’ to be found in the house—everything was very
neat and orderly. She was a very devout Catholic, and the trials /
and trihufat.ion.s-t.hat fell upon her home_she—accepted—with /
Christian resignation. Even her last illness, which extended over [
many months and caused her great pain, she endured without
a single complaint. We may assume that she had to put up with
much from her irascible husband, and it may be that at times
she did have to stand up against him for the welfare of her
children. But all of this she probably accepted in the same
spirit of abnegation. To her own children she was always ex­
tremely affectionate and generous although there is some rea-
son to supppseJhaLshe,wasjnean_at times to herTwo~stepcfinafenr
‘Tn any event every scrap of evidence indicates that there was
an extremely strong attachment between herself and Adolf. As
previously pointed/out, this was due in part to the fact that she
had lost two, or possibly three, children before Adolf was bom.
Smcehe.too, was frail as a child it is natural that a woman of
her type would do everything within her power to guard against
another recurrence of her earlier tragedies. The result was that
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she catered to his whims, even to the point of spoiling him, and
that she was overprotective in her attitude toward him. We may
assume that during the first five years of Adolf’s life, he was the
apple of his mother’s eye and that she lavished affection on him.
In view of her husband’s conduct and the fact that he was
twenty-three years her senior and far from having a loving dis­
position, we may suppose that much of the affection that nor­
mally would have gone to him also found its way to Adolf.

The result was a strong libidinal attachment between mother
and son. It is almost certain that Adolf had temper tantrums
during this time but that these were not of a serious nature.
Their immediate purpose was to get his own way with his
mother, and he undoubtedly succeeded in achieving this end.
They were a technique by which he could dominate her when­
ever he wished, either out of fear that she would lose his love or
out of fear that if he continued he might become like his father.
There is reason to suppose that she frequently condoned be­
havior of which the father would have disapproved and may
have become a partner in forbidden activities during the father’s
absence. Life with his mother during these early years must
have been a veritable Paradise for Adolf except for the fact that
his father would intrude and disrupt the happy relationship.
Eveiuihen.his father did not make a scene or lift his_-whip^-he-
would demand attention from his wife, which prevented her
participation in pleasurable activities. Ifwas natural, under these
circumstances, that-Adolf should resent this intrusion into his
Paradise, and this undoubtedly aggravated the feelings of un­
certainty and fear that his father’s conduct aroused in him.

As he became older and the libidinal attachment to his mother
became stronger, both the resentment and fear undoubtedly
increased. Infantile sexual feelings were probably quite promi-
nent in this relationship as well as fantasies of a childish nature.
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Influences Determining His Attitude
toward Love, Women, Marriage

Two other factors entered into the situation and served to
accentuate the conflict still further. One of these was the birth of
a baby brother when he was five years of age. This introduced a
new rival onto the scene and undoubtedly deprived him of some
of his mother’s affection and attention, particularly since the
new child was also sickly. We may suppose that the newcomer
in the family also became the victim of Adolf’s animosity and
that he fantasized about getting rid of him as he had also con­
templated getting rid of his father. There is nothing abnormal in
this except the intensity of the emotions involved.

The other factor that served to intensify these feelings was
the fact that as a child he must have discovered his parents
during intercourse. An examination of the data makes this con­
clusion almost inescapable, and from our knowledge of his
father’s character and past history it is not at all improbable. It
would seem that his feelings on this occasion were very mixed.

Hitler—Psychological Analysis and Reconstruction

This is the Oedipus complex mentioned by psychologists and
psychiatrists who have written about Hitler’s personality. The
great amount of affection lavished upon him by his mother and
the undesirable character of his father served to develop this
complex to an extraordinary degree. The more he hated his
father the more dependent he became upon the affection and
love of his mother, and the more he loved his mother the more
afraid he became _of his tfaffier’s _vengeance sfiouI3~liis secret je
discovered. Under these circumstances little boys frequently fan­
tasize about ways and means of ridding the environment of the
intruder. There is reason to suppose that this also happened in
Hitler’s early life.
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On the one hand, he was indignant at his father for what he
considered to be a brutal assault upon his mother. On the other
hand, he was indignant with his mother because she submitted
so willingly to the father, and he was indignant with himself
because he was powerless to intervene. Later, as we shall see,
there was a symbolic reliving of this experience that played an
important part in shaping his future destinies.

Being a spectator to this early scene had many repercussions.
One of the most important of these was the fact that he felt that
his mother had betrayed him in submitting to his father, a feel­
ing that became accentuated still further when his baby brother
was born. He lost much of his respect for the female sex, and
while in Vienna, Hanisch reports, he frequently spoke at length
on the topic of love and marriage and “he had very austere ideas
about relations between men and women.” Even at that time he
maintained that if men only wanted to they could adopt a strictly
moral way of living. “He often said it was the woman’s fault if
a man went astray,” and “He used to lecture us about this, say­
ing every woman can be had.” In other words, he regarded
women as seductresses responsible for men’s downfall, and he
condemned them for their disloyalty. These attitudes are prob­
ably the outcome of his early experiences with his mother who
first seduced him into a love relationship and then betrayed him
by giving herself to his father. Nevertheless, he still continued
to believe in an idealistic form of love and marriage that would
be possible if a loyal woman could be found. As we know, Hitler
never gave himself into the hands of a woman again with the
possible exception of his niece, Geli Raubal; this also ended in
disaster. Outside of that single exception he has lived a loveless
life. His distrust of both men and women is so deep that in all his
history there is no record of a really intimate and lasting friend­
ship.

The outcome of these early experiences was probably a feel- 
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young and vigorous and held promise of a great future under
suitable circumstances. Furthermore, he felt shut off from Ger­
many as he now felt shut off from his mother, even though he
secretly wished to be with her. Germany became a symbol of his
ideal mother, and his sentiments are clearly expressed in his
writings and speeches. A few excerpts will serve to illustrate the
transfer of emotion:
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The longing grew stronger to go there (Germany) where since my
early youth I had been drawn by secret wishes and secret love.

What I first had looked upon as an impassable chasm now spurred
me on to greater love for my country than ever before.

An unnatural separation from the great common Motherland.

I appeal to those who, severed from the Motherland, . . . and
who now in painful emotion long for the hour that will allow them to
return to the arms of the beloved mother.

It is significant that although Germans, as a whole, invariably
refer to Germany as the “Fatherland,” Hitler almost always re­
fers to it as the “Motherland.”

Just as Germany was ideally suited to symbolize his mother,
so Austria was ideally suited to symbolize his father. Like his
father Austria was old, exhausted, and decaying from within. He
therefore transferred all his unconscious hatred from his father
to the Austrian state. He could now give vent to all his pent-up
emotions without exposing himself to the dangers he believed he
would have encountered had he expressed these same feelings
toward the persons really involved. In Mein Kampf he frequently
refers to the Austrian state in terms such as these:
... an intense love for my native German-Austrian country and

a bitter hatred against the Austrian state.

With proud admiration I compared the rise of the Reich with the
decline of the Austrian state.
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Hitler—Psychological Analysis and Reconstruction
The alliance between Austria and Germany served to symbolize
the marriage of his mother and father. Over and over again we
find references to this alliance, and we can see clearly how
deeply he resented the marriage of his parents because he felt
that his father was a detriment to his mother, and only through
the death of the former could the latter obtain her freedom and
find her salvation. A few quotations will illustrate his sentiments:

And who could keep faith with an imperial dynasty which betrayed
the cause of the German people for its own ignominious ends, a
betrayal that occurred again and again.

What grieved us most was the fact that the whole system was’
morally protected by the alliance with Germany, and thus Germany
herself . . . walked by the side of the corpse^

It suffices to state here that from my earliest youth I came to a
conviction which never deserted me, but on the contrary grew
stronger and stronger: that the protection of the German race pre­
sumed the destruction of Austria . . . that above all else, the Royal
House of Hapsburg was destined to bring misfortune upon the Ger­
man nation.

Since my heart had never beaten for an Austrian monarchy but
only for a German Reich, I could only look upon the hour of the
ruin of this state as the beginning of the salvation of the German
nation.

When we have grasped the significance of this transference of
affect we have made a long step in the direction of under­
standing Hitler’s actions. Unconsciously, he is not dealing with
nations composed of millions of individuals but is trying to solve
his personal conflicts and rectify the injustices of his childhood.
Unable to enter into a “give-and-take” relationship with other
human beings that might afford him an opportunity of resolving
his conflicts in a realistic manner, he projects his personal prob­
lems on great nations and then tries to solve them on this
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The Effects of Germany’s Defeat

Everything went smoothly as long as he felt sure that all
would turn out well in the end. He never complained about the
hardships that were imposed on him and he never grumbled with
the other men. He was happy in what he was doing and met the
trials and tribulations of army life with his chin up until he
discovered that things were going badly and that his symbolic
mother was about to be degraded as he had imagined his real
mother had been degraded in his childhood. To him it was as if
his mother was again the victim of a sexual assault. This time it
was the November Criminals and the Jews who were guilty of
the foul deed, and he promptly transferred his repressed hate to
these new perpetrators.

When he became fully aware of Germany’s defeat he re-
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unrealistic level. His microcosm has been inflated into a mac­
rocosm.

We can now understand why Hitler fell on his knees and
thanked God when the last war broke out. To him it did not
mean simply a war, as such, but an opportunity of fighting for
his symbolic mother, of proving his manhood and of being ac­
cepted by her. It was inevitable that he would seek enlistment in

I the German Army rather than in the Austrian Army, and it
was also inevitable, under these circumstances, that he would be
a good and obedient soldier. Unconsciously, it was as though he
were a little boy who was playing the part of a man while his
mother stood by and watched him. Her future welfare was his
great concern, and in order to prove his love he was willing, if
need be, to sacrifice his own life for her. His relationship to
Germany was, in effect, the sexless, idealistic marriageJieJonged^

' ME
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The Origins of His Belief in His Mission and
His Longing for Immortality

It was while he was in the hospital suffering from hysterical
blindness and mutism that he had the vision that he would
[liberate the Germans from their bondage and make Germany
great. It was this vision that set him on his present political
career and that has had such a determining influence on the

l course of world events. More than anything else it was this vision
I that convinced him that he was chosen by Providence and that
he had a great mission to perform. This is probably the most
outstanding characteristic of Hitler’s mature personality, and it
is this that guides him with the “precision of a sleepwalker.”
' From an analysis of many other cases we know that such
convictions never result from an adult experience alone. In order
to carry conviction they must reawaken earlier beliefs that have
their roots far back in childhood. It is, of course, nothing un­
usual for a child to believe that he is some special creation and
is destined to do great things before he dies. One can almost say
that every child passes through such a period on his way to
growing up. In many people remnants of such early beliefs are
observable inasmuch as they feel or believe that Fate, Luck,
Providence, or some other extranatural power has chosen them

?-for special favors. In most of these cases, however, the adult
individual only half believes that this is really so even when a

-.whole series of favorable events may make the hypothesis plau­
sible. Only rarely do we find a firm conviction of this kind in
adulthood and then only when there were extenuating circum-
176
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“. . . by what wiles the soul of the German nation has been
raped,” and “. . . our German pacifists will pass over in silence
the most bloody rape of the nation.”



r possi-
ertainty
oncem-
ily con-
, really
relieved
time in
lis delu-

ification
several

hat it is
:ars and
nony to
member

of the
it forget
Id sweat
■thesis is
rful un-
then we
es older
f events
icult for
success-
German
ig.to the
he great
ty as the
vho will
nd years
rschning

Sexual Development

Closely interwoven with several of the themes that have al­
ready been elaborated is the development of his sexual life.
From what we know about his mother’s excessive cleanliness and
tidiness we may assume that she employed rather stringent meas­
ures during the toilet training period of her children. This usually
results in a residual tension in this area and is regarded by the
child as a severe frustration that arouses feelings of hostility.
This facilitates an alliance with his infantile aggression that finds
an avenue for expression through anal activities and fantasies.
These usually center around soiling, humiliation, and destruc­
tion, and form the basis of a sadistic character.

Here, again, we may assume that the experience was more in­
tense in Hitler’s case than in the average due to the strong
attachment and spoiling of his mother in early infancy. Unaccus­
tomed to minor frustrations that most children must learn to en­
dure prior to the toilet training, he was poorly equipped to deal
with this experience that plays an important role in the life of all
infants. Even now, as an adult, Hitler is unable to cope with
frustrating experiences on a mature level. That a residual tension
from this period still exists in Hitler is evidenced by the fre­
quency of imagery in his speaking and writing that deals with
dung and dirt and smell. A few illustrations may help to clarify
his unconscious preoccupation with these subjects:

You don’t understand: we are just passing a magnet over a dung­
hill, and we shall see presently how much iron was in the dunghill and
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when he said: “We shall not capitulate—no, never. We may be
destroyed, but if we are, we shall drag a world with us—a world
in flames.” With him, as with many others of his type, it may
well be a case of immortality of any kind at any price.
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has clung to the magnet. (By “dunghill” Hitler meant the German
people.)

And when he (the Jew) turns the treasures over in his hand they
are transformed into dirt and dung.

. . . One’s hands seize slimy jelly; it slips through one’s fingers
only to collect again in the next moment. «

Charity is sometimes actually comparable to the manure which is !
spread on the field, not out of love for the latter, but out of precau- I
tion for one’s own benefit later on. I.

. . . dragged into the dirt and filth of the lowest depths.

Later the smell of these caftan wearers made me ill. Added to this
were their dirty clothes and their none too heroic appearance.

The rottenness of artificially nurtured conditions of peace has/
i more than once stunk to high heaven. /

His libidinal development however, was not arrested at this
point, but progressed to the genital level at which the Oedipus
complex, already referred to, developed. This complex, as we
have seen, was aggravated by his mother’s pregnancy at precisely
the age when the complex normally reaches its greatest intensity.
In addition to accentuating his hatred for his father and estrang­
ing him from his mother, we can assume that this event at this
particular time served to generate an abnormal curiosity in him.
He, like all children at this age, must have wondered how the
unborn child got into the mother’s stomach and how it was
going to get out.

These three reactions have all played an important part in
Hitler’s psychosexual development. It would seem from the evi­
dence that his aggressive fantasies toward the father reached
such a point that he became afraid of the possibility of retalia­
tion if his secret desires were discovered. The retaliation he
probably feared was that his father would castrate him or injure
his genital capacity in some way—a fear that is later expressed
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Hitler—Psychological Analysis and Reconstruction
in substitute form in his syphilophobia. Throughout Meiri\
Kampf he comes back to^the^topic of syphilis again and again
and spends almost an entire chapter describing its horrors. In
almost all cases we find that a fear of this sort is rooted in a fear
of genital injury during childhood. In many cases this fear was
so overpowering that the child abandoned his genital sexuality
entirely and regressed to earlier stages of libidinal development. ,
In order to maintain these repressions later in life he uses the
horrors of syphilis as a justification for his unconscious fear that
genital sexuality is dangerous for him, and also as a rationaliza­
tion for his avoidance of situations in which his earlier desires
might be aroused.

In abandoning the genital level of libidinal development the
individual becomes impotent as far as heterosexual relations are
concerned. It would appear, from the evidence, that some such
process took place during Hitler’s early childhood. Throughout
his. early adult life, in Vienna, in the Army, in Munich, in
Landsberg, no informant has reported a heterosexual relation­
ship. In fact, the informants of all these periods make a point of
the fact that he had absolutely no interest in women or any con­
tact with them. Since he has come to power his peculiar relation­
ship to women has been so noticeable that many writers believe
that he is completely asexual. Some have surmised that he suf­
fered a genital injury during the last war, others that he is homo­
sexual. The former hypothesis, for which there is not a shred of
real evidence, is almost certainly false. The second hypothesis
we will examine later on.

The Diffusion of the Sexual Instinct

When a regression of this kind takes place the sexual instinct
usually becomes diffuse, and many organs that have yielded
some sexual stimulation in the past become permanently invested
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with sexual significance. The eyes, for example, may become a
substitute sexual organ and seeing then takes on a sexual signifi-

' cance. This seems to have happened in Hitler’s case for a num-
I ber of informants have commented on his delight in witnessing

striptease and nude dancing numbers on the stage. On such oc-
I casions he can never see enough to satisfy him even though he
I uses opera glasses in order to observe more closely. Striptease

artists.are frequently invited to the Brown House, in Munich to
perform in private, and there is evidence that he often invites
girls to Berchtesgaden for the purpose of exhibiting their bodies.
On his walls are numerous pictures of obscene nudes that con­
ceal nothing and he takes particular delight in looking through a
collection of pornographic pictures that Hoffmann has made for
him. \Ye also know the extreme pleasure heTlErrves from huge *
pageants, circus performances, opera, and particularly the mov-'
ies of which he can never get enough. He has told informants
that he gave up flying not only because of the danger involved
but because he could not see enough of the country. For this rea­
son automobile travel is his favorite form of transportation.
From all of this it is evident that seeing has a special sexual sig­
nificance for him. This probably accounts for his “hypnotic
glance,” which has been the subject of comment by so many
writers. Some have reported that at their first meeting Hitler fix­
ated them with his eyes as if “to bore through them.” It is also
interesting that when the other person meets his stare, Hitler
turns his eyes to the ceiling and keeps them there during the in­
terview. Then, too, we must not forget that in the moment of cri­
sis his hysterical attack manifested itself in blindness.

In addition to the eyes, the anal region has also become highly
sexualized, and both feces and buttocks become sexual objects.
Due to early toilet training, certain inhibitions have been set up
that prevent their direct expression. However, we find so many
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Al. Hitler—Psychological Analysis and Reconstruction

instances of imagery of this kind, particularly in connection with
sexual topics, that we must assume that this area has taken on a
sexual significance. The nature of this significance we will con­
sider in a moment.

The mouth, too, seems to have become invested as an eroge­
nous zone of great importance. Few authors or informants have
neglected to mention Hitler’s peculiar dietary habits. He con­
sumes tremendous quantities of sweets, candies, cakes, whipped
cream, and the like, in the course of a day in addition to his vege­
table diet. On the other hand, he refuses to eat meat, drink beer
or smoke, all of which suggest certain unconscious inhibitions in
this area. In addition, he has a pathological fear of poisoning by
mouth and has shown an obsessional preoccupation at times
with mouth washing. These suggest a reaction formation or de­
fense against an unacceptable tendency to take something into
his mouth or get something out that from one point of view ap­
pears to be disgusting. In this connection we must not forget his,
resolve to starve himself to death after the failure of the Beer
Hall Putsch, his hysterical mutism at the end of the last war, and
£s*Iove  of speaking. The significance of these we shall consider
later on.

Disturbance of Love Relations

The second effect of his mother’s pregnancy was his estrange­
ment from her. The direct result of this was, on the one hand, an
idealization of love but without a sexual component and, on the
other hand, the setting up of a barrier against intimate relation­
ships with other people, particularly women, paving been hurt
once, he unconsciously guards himself against a 'similar hurt in
tEeTuf£e..In his relationship to his niece, Geli, he tried to ovef^
come this barrier, but he was again disappointed and since then
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hinds, that’s what he likes, especially when they’ve got big round
ones. That’s Hitler’s sex life. What a man.

Hitler, who was present, did not stir a muscle but only stared at
Roehm with compressed lips.

From a consideration of all the evidence it would seem that
Hitler’s perversion is as Geli has described it. The great danger
in gratifying it, however, is that the individual might get feces or
urine into his mouth. It is this danger that requires that suitable
inhibitions be instituted.

Return to the Womb

Another possibility in infantile thinking presents itself in this
connection. When the home environment is harsh and brutal, as
it was in Hitler’s case, the small child very frequently envies the
position of passivity and security the unborn child enjoys within
the mother. This, in turn, gives rise to fantasies of finding a way
in to the longed-for claustrum and ousting his rival in order that
he may take his place. These fantasies are usually of very brie^
duration because the child believes that if he succeeded he would
have nothing to eat or drink except feces and urine. The thought
of such a diet arouses feelings of disgust, and consequently he
abandons his fantasies in order to avoid these unpleasant feel­
ings. In many psychotics, however, these fantasies continue and i
strive to express themselves overtly. The outstanding bit of evi-
dence in Hitler’s case that such fantasies were present is to be
found in the Kehlstein or Eagle’s Nest that he has built for him­
self near Berchtesgaden. Interestingly enough, many people have
commented that only a madman would conceive of such a place,
let alone try to build it. From a symbolic point of view one can ,
easily imagine that this is a materialization of a child’s concep­
tion of the return to the womb. First there is a long hard road,
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Vegetarianism

We can surmise from the psychological defenses Hitler has set
up that there was a period during which he struggled against
190

THE MIND OF ADOLF HITLER •

then a heavily guarded entrance, a trip through a long tunnel to
an extremely inaccessible place. There one can be alone, safe
and undisturbed, and revel in the joys that Mother Nature be­
stows. It is also interesting to note that very few people have ever
been invited there, and many of Hitler’s closest associates are
either unaware of its existence or have only seen it from a dis­
tance. Extraordinarily enough, Francois-Poncet is one of the few
people who was ever invited to visit there. In the French Yellow
Book he gives us an extremely vivid description of the place, a
part of which may be worthwhile quoting:

The approach is by a winding road about nine miles long, boldly
cut out of the rock. ... the road comes to an end in front of a long
underground passage leading into the mountain, enclosed by a heavy —
double door of bronze._At the far end of the underground passage a
wWeTiftf'panellecTTOth sheets^of copper^ awaits the visitor. Through
a vertical shaft of 330 feet cut right through the rock, it rises up'to

’rttrerievel'oftEe"Chancellor’s dwelling place. Here'irreadhedThe' as-"
tohishihg climax. The visitor finds himself in a strong and massive
building containing a gallery with Roman pillars, an immense circu-*
lar halFwith windows all around. ... It gives' t&e impression of
bElng'suspended in space, an almost overhanging wall of bare rock
rises up abruptly. The whole, bathed in the twilight of the autumn
evening, is grandiose, wild, almost hallucinating. The visitor wonders
whether he is awake or dreaming.6

/■If one were asked to plan something that represented a return to
j the womb, one could not possibly surpass the Kehlstein. It is also
1 significant that Hitler often retires to this strange place to await
^instructions concerning the course he is to pursue.
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Hitler—Psychological Analysis and Reconstruction Cl
these tendencies. In terms of unconscious symbolism meatis al-
most synonymous withTeces and beer with tiring. The fact that 

"there is a strict taboo on both would indicate that these desires
are still present and that it is only by refraining from everything
symbolizing them that he can avoid arousing anxieties. Rausch-1
ning reports that Hitler, following Wagner, attributed much of1
the decay of our civilization to meat eating. He believed that »
the decadence “had its origin in the abdomen—chronic constipa­
tion, poisoning of the juices, and the results of drinking to ex­
cess.” This assertion suggests decay (contamination, corruption, t
pollution, and death) as the resultant of constipation, that is,
feces in the gastrointestinal tract, and if this is so, decay might be
avoided both by not eating anything resembling feces and by
taking purges or ejecting as frequently as possible. It has been re-1
ported that Hitler once said that he was confident that all nations
would arrive at the point where they would not feed any more
on dead animals. It is interesting to note that according to one of
our most reliable informants Hitler only became a real vege­
tarian after the death of his niece, Geli. In clinical practice one
frequently finds compulsive vegetarianism setting in after the
death of a loved object.

I We may, therefore, regard Hitler’s perversion as a compro-
' mise between psychotic tendencies to eat feces and drink urine

1 on the one hand, and to Eve a normal, socially adjusted life on
the other. The compromise is not, however, satisfactory to either
side of his nature, and the struggle between these two diverse
tendencies continues to rage unconsciously. We must not sup­
pose that Hitler gratifies his strange perversion frequently. Pa­
tients of this type rarely do, and in Hitler’s case it is highly
probable that he has permitted himself to go this far only with
his niece, GeH, and possibly with Henny Hoffmann. The practice
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of this perversion represents an extreme form of masochistic
degradation.

Masochistic Gratifications

In most patients suffering from this perversion the uncon­
scious forces only get out of control to this degree when a fairly
strong love relationship is established and sexuality makes deci­
sive demands. In other relationships where the love component is
less strong the individual contents himself with less degrading ac­
tivities. This is brought out clearly in the case of Rene Mueller
who confided to her director, Zeissler, who had asked her what
was troubling her after spending an evening at the Chancellory,

, “that the evening before she had been with Hitler and that she
had been sure that he was going to have intercourse with her;
that they had both undressed and were apparently getting ready
for bed when Hitler fell on the floor and begged her to kick him.
She demurred, but he pleaded with her and condemned himself
as unworthy, heaped all kinds of accusations on his own head,

■ and just groveled in an agonizing manner. The scene became in-
!{ tolerable to her, and she finally acceded to his wishes and kicked
j him. This excited him greatly, and he begged for more and
I more, always saying that it was even better than he deserved and
i that he was not worthy to be in the same room with her. As she

continued to kick him he became more and more excited.”0
Rene Mueller committed suicide shortly after this experience. At

"^s placelt might be well to note that Eva Braun, his present fe­
male companion, has twice attempted suicide, Geli was either
murdered or committed suicide, and Unity Mitford has at-

( tempted suicide. Rather an unusual record for a man who has
/, had so few affairs with women.

Hanfstaengl, Strasser, and Rauschning, as well as several
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Hitler—Psychological Analysis and Reconstruction **1
[ other informants, have reported that even in company when Hit­
ler is smitten with a girl he tends to grovel at her feet in a most
disgusting manner. Here, too, he insists on telling the girl that he
is unworthy to kiss her hand or to sit near her and that he hopes
she will be kind to him, and the like. From all of this we see the
constant struggle against complete degradation whenever any af­
fectionate components enter into the picture. It now becomes
clear that the only way in which Hitler can control these copro-
phagic tendencies or their milder manifestations is to isolate him­
self from any intimate relationships in which warm feelings of
affection or love might assert themselves. As soon as such feel­
ings are aroused, he feels compelled to degrade himself in the
eyes of the loved object and eat their dirt figuratively, if not liter­
ally. These tendencies disgust him just as much as they disgust
us, but under these circumstances they get out of control and he
despises himself and condemns himself for his weakness. Before
considering further the effects of this struggle on his manifest be­
havior, we must pause for a moment to pick up another thready

Femininity

We notice that in all of these activities Hitler plays the passive
role. His behavior is masochistic in the extreme inasmuch as he
derives sexual pleasure from punishment inflicted on his own
body. There is every reason to suppose that during his early
years, instead of identifying himself with his father as most boys
do, he identified himself with his mother. This was perhaps eas­
ier for him than for most boys since, as we have seen, there is a
large feminine component in his physical makeup. His mother,
too, must have been an extremely masochistic individual, or she
never would have entered into this marriage nor would she have
endured the brutal treatment from her husband. An emotional
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identification with his mother would, therefore, carry him in the
direction of a passive, sentimental, abased, and submissive form
of adjustment. Many writers and informants have commented on
his feminine characteristics—his gait, his hands, his mannerisms,
and his ways of thinking. Hanfstaengl reports that when he
showed Dr. Jung a specimen of Hitler’s handwriting, the latter
immediately exclaimed that it was a 1
choice of art as a profession might also be interpreted as a mani­
festation of a basic feminine identification.

There are definite indications of such an emotional adjustment
later in life. The outstanding of these is perhaps his behavior to­
ward his officers during the last war. His comrades report that
during the four years he was in service he was not only oversub­
missive to all his officers but frequently volunteered to do their
washing and take care of their clothes. This would certainly indi-
cate a strong tendency to assume the feminine role in the pres­
ence of a masculine figure whenever this was feasible and could
be duly rationalized. His extreme sentimentality, his emotional­
ity, his occasional softness, and his weeping, even after he
became Chancellor, may be regarded as manifestations of a
fundamental feminine pattern that undoubtedly had its origin in
his relationship to his mother. His persistent fear of cancer,
which was the illness from which his mother died, may also be
considered as an expression of his early identification with her.

Although we cannot enter into a discussion concerning the
frequency of this phenomenon in Germany, it may be well to
note that there is sociological evidence that would indicate that it
is probably extremely common. If further research on the subject
should corroborate this evidence, it might prove of extreme value
to our psychological warfare program insofar as it would give
us a key to the understanding of the basic nature of the German
194
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male character and the role that the Nazi organization plays
in their inner life.

Homosexuality
The great difficulty is that this form of identification early in

life carries the individual in the direction of passive homosexual­
ity. Hitler has for years been suspected of being a homosexual,
although there is no reliable evidence that he has actually en­
gaged in a relationship of this kind. Rauschning reports that he
has met two boys who claimed that they were Hitler’s homosex­
ual partners, but their testimony can scarcely be taken at its face
value. More condemning would be the remarks dropped by
Foerster, the Danzig^gauleiter, in conversations with Rausch-
'nrngT Even here, however, tfie remarks deal only with Hitler’s
impotence as far as heterosexual relations go without actually
implying that he indulges in homosexuality. It is probably true
that Hitler calls Foerster “Bubi,” which is a common nickname
employed by homosexuals in addressing their partners. This
alone, however, is not adequate proof that he has actually in­
dulged in homosexual practices with Foerster, who is known to
be a homosexual.

The belief that Hitler is homosexual has probably arisen be­
cause he does show so many feminine characteristics and be­
cause there were so many homosexuals in the Party during the
early days and many continue to occupy important positions. It
does seem that Hitler feels much more at ease with homosexuals
than with normal persons, but this may be because they are all
fundamentally social outcasts and consequently have a commu­
nity of interests that tends to make them think and feel more or
less alike. In this connection it isJnteigstipg to note that homo-
sexuals, too,' frequently regard themselves as a special fomEof
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1
 creation or as chosen ones whose destiny it is to initiate a new.,
order. Tli&'lact that underneath^they feel themselves to be differ­
ent’ and"*ostracized  from normal social contacts usually makes
them easy converts to a new social philosophy that does not dis­
criminate against them. Being among civilization’s discontents,
they are always willing to take a chance on something new that
holds any promise of improving their lot, even though their
chances of success may be small and the risk great. Having little
to lose to begin with, they can afford to take chances that others
would refrain from taking. The early Nazi Party certainly con­
tained many members who could be regarded in this light. Even
today Hitler derives sexual pleasure from looking at men’s bod-

!
ies and associating with homosexuals. Strasser tells us that his
personal bodyguard is almnst-always 100 percent homosexuals.
fie also derives considerable pleasure from bemg~with his Hitler

I Youth, and his attitude toward them frequently tends to be more
’ that of a woman than that of a man.

There is a possibility that Hitler has participated in a homo­
sexual relationship at some time in his life. The evidence is such
that we can only say there is a strong tendency in this direction
that, in addition to the manifestations already enumerated, often
finds expression in imagery about being attacked from behind or
being stabbed in the back. His nightmares, which frequently deal
with being attacked by a man and being suffocated, also suggest
strong homosexual tendencies and a fear of them. From these in-

l dications, however, we would conclude that for the most part
i these tendencies have been repressed, which would speak against
1 the probability of their being expressed in overt form. On the

other hand, persons suffering from his perversion sometimes do
indulge in homosexual practices in the hope that they might find
some sexual gratification. Even this perversion would be more
acceptable to them than the one with which they are afflicted
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overwhelming fear of death.” And in Mein Kampf he tells us
that:

In the end, only the urge for self-preservation will eternally suc­
ceed. Under its pressure so-called “humanity," as the expression of a
mixture of stupidity, cowardice, and imaginary superior intelligence,
will melt like snow under the March sun.

Sentiments of this sort suggest rather strongly that he was
brought face to face with the prospect of his own death and that
in order to save himself he had to rid himself of a bad con­
science as well as the dictates of the intellect. The following quo­
tations illustrate his attitude toward conscience and the need of
rendering it inactive:

Only when the time comes when the race is no longer overshad­
owed by the consciousness of its own guilt, then it will find internal
peace and external energy to cut down regardlessly and brutally the
wild shoots, and to pull up the weeds.

Conscience is a Jewish invention. It is a blemish like circumcision.

I am freeing men from the restraints of an intelligence that has
taken charge; from the dirty and degrading modifications of a chimera
called conscience and morality. . . .

And of the intellect he says:

The intellect has grown autocratic and has become a disease of
life?”"

We must distrust the intelligence and the conscience and must
place our faith in our instincts.

Having repudiated these two important human functions, he
was left almost entirely at the mercy of his passions, instincts,
and unconscious desires. At the crucial moment these forces
surged to the fore in the form of an hallucination in which an
inner voice informed him that he was destined to redeem the
214
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it was neither the exigencies of war
nor training as a psychoanalyst that brought me as a professional
consultant to the study of Adolf Hitler. Indeed, during the war I
do not recall being consulted about anything. My military career
was not unlike that of Alexander Woolcott: only the Armistice
prevented me from becoming a corporal.

I came to Hitler along a different path. Initially, as a school­
boy in the late 1930’s, I was fascinated by a phenomenon that
seemed so incomprehensible: the bizarre little man with the
Charlie Chaplin mustache who bestrode Europe like a Colossus
and decided the fate of men and nations. After the war, require­
ments for a doctorate and an academic career led me to study
the political, social, and military conditions which helped him
into power.1 Years of teaching German history and research on
the Fuehrer of the Germans convinced me that, as a professional
historian dealing with this problem, I needed psychiatric help.

For in my research I had come across literally hundreds of
facts that my training had not equipped me to interpret. I found,
to take a few examples, that the dread dictator was a highly j
vulnerable person beset by fears of horses, microbes, flud moon- I
light; that he sucked his little fiHger=inlnoments of agitation;

vthat~fie longed to create and lusted to destroy; that he ordered
the massacre of the innocents but worried about the most hu- I
mane way to cook lobsters; that, while he saw himself as the
veritable Messiah of his people and spoke, often without knowing
it, the very words of Jesus, he also referred to himself as a i
shithead {Scheisskerl)', that the three favorite riding whips with '
which he was wont to strike his hand or thigh were given him
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by three female intimates who were the age of his mother; that
he was intrigued by wolves. At the start of his political career
he chose as his cover name, “Herr Wolf.” His favorite dogs—
and the only ones he allowed himself to be photographed with
—were Alsatians, that is in German, Wolfhuejtde. He called his
headquarters in France Wolfschlucht^ (Wolfs Gulcji). In the
Ukraine, his headquarters were Werwolf and, in East Prussia,
JVolfschanze (Wolfs Lair)—saymg to~~a~~se'rvant^ am the wolf
and this is my den.” After the Anschluss with Austria in 19387"

’ he asked his sister Paula to change her name to Frau Wolf. The
name of the secretary he kept for twenty years was Johanna,
Wolf. One of the tunes from a favorite Walt Disney movie that
hTwhistled often and absent-mindedly was “Who’s Afraid of

/the Big Bad Wolf?”
' He played childish guessing games, seeing how fast he could I

A

heads oi his wives. When he nipped a
/ .on another picnic, ‘Tieads^hever won.

nrnc z*»ma z-»z

get dressed or how quickly his valet could tie his tie for him. He
held his breath and counted to ten anxiously waiting until the
knot was pulled tight. v

He liked to think about heads, particularly when they were
severed. They were his favorite doodle. Asked what he would do
upon first landing in England, he replied without hesitation he
wanted most to see the place where Henry VHI chopped off the
heads of his wives. When he flipped a coin to see if he should go

i.-oHis definition of politics
was one that does not seem to have occurred to Jefferson, Glad­
stone, or Adenauer: “Politics is like a whore; if you Jove. her.
insuccessfully she bites your head off.” He was infatuated withk
ffie head of the Medusa, once remarking that in von Stuck’s !
tainting the flashing eyes that turned men to stone and im- 1
jotency reminded him of the eyes of his mother. He was reputed
o have taken great pleasure in having young ladies defecate on

his head.
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best-known books on Hitler and his Third Reich. .These volumes
have been written by distinguished historians -with solid and
well-deserved reputations. In different ways, they have made im- ,
portant contributions to our understanding or—as in the case of
A. J. P. Taylor—they have been so clever and perverse that they
have forced us to rethink many an important issue. Yet all these
books have one thing in common. They ignore one historical
fact of overriding importance about their subject: he was men­
tally ill. ' i

Mr. Taylor does not think so. He prefers to believe that Hitler
was really a normal person: a “traditional” German leader who
was “no more wicked and unscrupulous than many other con­
temporary statesmen,” and whose ideas were “commonplace.” p
Hitler’s single most striking personal characteristic, Mr. Taylor '
thinks, was his patience.6 '

Professor Hugh Trevor-Roper of Oxford, who disagrees with
Taylor on nearly everything historical, joins him in this: he
too refuses to come to grips with Hitler’s pathological personal­
ity. In his exciting and largely accurate thriller, devoted to find­
ing out what happened during Hitler’s last days, Trevor-Roper
gingerly approaches the problem of Hitler’s psychological condi­
tion, then quickly backs off saying with conspicuous caution, -o. )
“Whatever Hitler’s psychological condition may have been—and | Z z
on such a subject, and in so unique a character, it would be im- ' f7
prudent to speculate—there can be no doubt that his physical •
stamina was exceptionally strong.”0 The sense of relief is palpa- I
ble as the author, having disposed of the irrational, hurries on to
describe in loving detail how well the Fuehrer’s body withstood
Dr. Morell’s quack nostrums, thereby demonstrating once again
that it is easier—if less helpful in understanding “so unique a
character”—to describe a man’s body than it is to wrestle with
his psyche. To speculate on Hitler’s psychological condition may
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or may not be “imprudent”; it is certainly necessary. To refuse
to discuss it is not unlike failing to mention in a biography of
Jack the Ripper that he had homicidal tendencies, or in a profile
of Caruso to ignore his voice.

Nor does Alan Bullock, in his standard biography, really face
basic problems of his subject’s personality. To Mr. Bullock, Hit­
ler is reminiscent of a classical Greek tyrant: an evil man,
goaded by ambition and felled by hubris. So far so good, but it
is not nearly enough. Hitler was certainly a Study in Tyranny;7
but he was also a problem in psychopathology. As such, he baf­
fles Mr. Bullock, who has admitted with refreshing candor that
he finds Hitler’s strange behavior “offensive” both to his reason
and to his historical training: “For my part, the more I learn
about Adolf Hitler, the harder I find it to explain and accept
what followed. Somehow the causes are inadequate to account
for the size of the effects. It is offensive to both our reason and ■ I. y
to our experience to be asked to believe that [the youthful Hit- I „ ■
ler] was the stuff of which . . . the Caesars and Bonapartes !l
were made. Yet the record is there to prove us wrong.”8 I

The late German authority on Hitler, Professor Percy Ernst J
Schramm, manifested a similar confusion about his specialty. In
the generally useful essay on Hitler’s personality with which he
introduced his excellent edition of Picker’s Tischgespraeche—
those long soliloquies that Hitler inflicted on captive audiences
—Schramm quite rightly noticed that throughout Hitler’s mono­
logues the theme of anti-Semitism runs “like a red thread.” But
he was unable to explain Hitler’s all-consuming hatred for the
Jews and concluded despairingly, “We must be satisfied with the
realization that there is about Hitler’s__MT
loiownJgsierJlAApparently, without bothering to consult jour-
nalson abnormal psychology or to confer with specialists,
Schramm was confident that “psychology and psychiatry, in spite
250
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of all their refinements, must. . . also confess that they are con­
fronted by an ‘X’.” He himself finally reached the intriguing
conclusion that Hitler’s anti-Semitism resulted from nameless
“demons” that plagued him.0

'Thegreatest historian of the Third Reich has a similar prob­
lem. Karl Dietrich Bracher’s monumental studies will remain
absolutely basic to an understanding of Hitler’s seizure and con­
solidation of power and the functioning of his dictatorship.10
But the personality of Hitler remains pretty much a mystery to
Professor Bracher. He prefers to describe in measured and judi­
cious prose what Hitler did and to avoid the more difficult ques­
tion of personal motivation. A few examples from his most
recent and immensely valuable book, now happily available in
English, illustrate his difficulties.

Bracher raises fleetingly the question of whether Hitler may
have feared that his paternal grandfather was Jewish, but he dis­
misses such speculations quickly by saying “such digressions
[sic] are as sensational as they are questionable and pointless
for, though well-meaning, they are rooted in racist superstitions.”
One might well ask: Pointless and of questionable importance
to whom? Certainly not to Adolf Hitler himself. For, throughout
his life, he showed that he was haunted by the fear that he him­
self might have “Jewish blood.” And what is meant here by
racist superstition? Is it not legitimate for a nonracist and non-
superstitious historian to ask if Hitler believed he might be Jewish
and, if so, concern himself with the enormous psychological and
historic consequences of that belief?

Although he shows that Hitler’s childhood was spent not in
penury but in relative comfort, and that he was in general an
incomprehensible and spoiled youth, Bracher displays no other
interest in Hitler’s boyhood. He dismisses the whole period with a
clumsy slap at psychoanalysis, a subject about which he is ap-
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many times. But never had it occurred to me, until Erik Erikson
pointed it out, that in the book Hitler displays in disguised form
his highly ambivalent attitude to his mother and hence to all
other women. He does it by the curious way he feminizes certaidj
German neuterSouns. He°changes them into female deities anq
these Goddesses of Fate, or Destiny, or Fortune~are kind~5utalso|
cruel; helpful buT^cMe; beneficem hutrcapn^iousTThey are

‘^ever~tb=be~trustedi~No one, "Eriksonfeels, could have talked
abogrwsften the^way Hitler ~3jd~^hoJia(Lno.t been deeply dis-
appointed^Sfd-dSlusioned with his own mother.14 „
^TbwilFbe notwfthaf LangePs sources are not particularly new.

With the exception of a few live interviews with subjects now
dead, or otherwise unavailable for comment, his reliance is on
materials familiar to historians. For a long time, we have had the
writings of Ernst Roehm, Otto Strasser, Ernst Hanfstaengl, Her­
mann Rauschning, Konrad Heiden, Friedelind Wagner, and the
others. And all of us, alas, have had to read Langer’s chief
source, Hitler’s Mein Kampf. But no one, I think, with so prob­
ing an eye as his. Historians have read it to discover “facts”
about Hitler’s career and have been unimpressed with its value.
Langer has studied it for insight into Hitler’s unconscious, and
has found it indispensable. He also uses it to find out about Hit­
ler’s childhood. He does so by indirection and retrospective re­
construction on the basis of close textual analysis. First, he
warns us in reading these memoirs to distrust Hitler’s idyllic
description of harmonious family life. It just does not ring true
psychologically: “We find that not a single patient manifesting
Hitler’s character traits has grown up in such a well-ordered and
peaceful home environment” Then, Langer proceeds to com­
pensate for the data he misses from Adolfs childhood. And in so
doing he shows us a method. Even when we lack other evidence,
we can get at childhood experience by examining adult behavior

255

/yVHJf.

hat, of
idhis-
vhiere.
tampf



it**

THE MIND OF ADOLF HITLER A/

patterns closely and imaginatively. This is a valid approach be­
cause, since childhood experience shapes the adult personality,
adult behavior reveals to us childhood crises and trauma. In the
case at hand, Langer’s well-trained guess is that Adolf’s child­
hood family life must have been fraught with tension, discord,
and trauma. He is correct.

New evidence and interviews with neighbors still alive in the
1950’s, who knew the Hitler family well in Passau and Leon-
ding, substantiate Langer’s professional hunches. Even an old
crony and mayor of the village of Leonding admitted that Alois
Hitler was “awfully rough” (Saugrob) with his wife and “hardly •
ever spoke a word to her at home.” He concluded with deliber­
ate understatement that “Frau Klara had nothing to smile
about.”15

A particularly revealing example of the psychoanalytic!
method of reading historical documents is Langer’s brilliant, and!
to me thoroughly convincing, reconstruction of one episode in I
Hitler’s past: at the age of three, young Adolf saw—or just as |

® important, he fehtasied’fliat'hb saw—his drunken father rape his |
dear mother. (See above, p. 175) The biographer should follow I
this suggestive lead and investigate other childhood traumas to *
discover how crucial these early years actually were.

There is one critically important fact about Hitler’s childhood
that Langer did not know anything about. It was only discovered
when Russian doctors, who performed an autopsy on Hitler’s
body in May 1945, found that he was sexually malformed. The
report reads, in part, as follows: “The left testicle could not be
found either in the scrotum or on the spermatic cord inside the
inguinal canal, nor in the small pelvis.”16

Since to this day it is often impossible, without surgery, to de­
termine whether a testicle missing from the scrotum is due to its
total absence or its failure to descend, it is likely that Adolf as
256
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well as his parents and the family doctor hopefully thought of his
missing testicle as undescended.

The condition of monorchism (the lack of a testicle) or cryp-
torchism (undescended testicle) is of course neither uncommon
nor, in itself, pathogenic. But it may become so if, as in Hitler’s
case, there are other infantile disorders and a badly disturbed
parent-child relationship. Psychological studies of prepubertal
boys with a history of behavioral disturbances combined with a
missing testicle show a common pattern of symptoms. What is
particularly interesting to a student of Hitler is how closely his
behavior resembles theirs. Indeed, in reading the clinical litera­
ture on the subject, I had to keep reminding myself that the stud-\
ies were concerned with American boys and not with young
Adolf Hitler, for sooner or later he exhibited every one of their
symptoms: impatience and hyperactivity; sudden development of
learning difficulties and lack of concentration; distinct feelings of
social inadequacy; chronic indecision; tendency to exaggerate, to
lie and to fantasize; identification of the mother as the person re­
sponsible for the defect. All patients exhibit body damage anxi­
ety such as concern about bowel training or castration fantasies.
When confronted by criticism all are defensive, insisting they are
special people with an unusual mission to perform or that they
are “magical persons.” There is a pattern of preoccupation with
time and death; further preoccupation with eyes and breasts as
substitutes for the testicle; prevalence of revenge fantasies and
eroticized megalomanic daydreams, conscious or semi-conscious
aspirations to greatness or immortality. Patients have a passion/
for creativity, redesigning and reconstruction of almost feverish
intensity.17 

To be sure, as Langer has noted, the sudden death of his
younger brother Edmond when Adolf was eleven was certainly

'ImportanttoTESer’s psychological development.' Here his specu-
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the education, the medicine of the Third Reich. They dictated
that physics be taught without Einstein and psychology without
Freud. Hitler’s ideas shaped the lives and determined the deaths
of millions of people. Karl Dietrich Bracher is right in em­
phasizing the importance of Hitler’s ideas and concluding that
their history “is the history of their underestimation.”21 A study
devoted to the analysis of Hitler’s personality should have con­
sidered more thoroughly the ideas that helped shape it.

The emphasis in this book, perhaps inevitably, is on the
pathological aspects of Hitler’s life. And it is a side, I have been
insisting, that needs very much to be emphasized. But the un­
wary reader may get the notion—certainly not intended by
Langer—that Hitler was so mentally disturbed he could not have
functioned effectively. On the contrary. Hitler could act with
high rationality and paralyzing effectiveness. The paradox of
the irrational fanatic who was a master of calculated maneuver
needs more thorough probing. Hitler was a consummately able
political and military tactician. David Lloyd George, no mean
judge of these matters, was enormously impressed with Hitler’s
political acumen and called him one of the most effective states­
men of all history. The late military historian Sir Basil Liddell
Hart considered him one of the greatest of all strategists. Hitler
was also highly effective in social situations. He had the charm
and intelligence to captivate and impress philosophers and
farmers; architects and laborers; artists and housewives; gen­
erals, ambassadors and American co-eds. He was a perceptive,
capable and many-sided person. Indeed he was far more com­
plex than this analysis suggests.

Having said that Langer has not done enough wi± so compli­
cated a personality, let me now complain that too many other
things have been neglected. This report is so sharply focused on
the individual that we see very little of the historic setting, and
260
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which no serious student of Hitler will ignore. It is, in its own
right, a fascinating historical document.

There are, as Langer suspected there would be, factual errors.
And, in reading his pages, historians will no doubt indulge their
professional penchant for pointing out mistakes. Here are a few,
none of which strike me as being horrendous: Klara Hitler was
buried on December 23 not December 24, 1907; Hitler had no
taboo about beer, he drank a special low-alcoholic type, brewed
especially for him in the Holzkirchen Brewery; he seldom used

.-the Kehlstejn-retreat since he was-frightened by elevator shafts;
he did not have “long dirty fingernails": he scrubbed his hands
often and compulsively; he never wore a Christ-like beard; his
report cards in school were neither as good nor as bad as de­
scribed here; he was never charged with perversion in the courts;
his godfather was not a Jew; and he did not secretly admire
Franklin Roosevelt. To a small gathering of intimates he said,
“Neither of the two Anglo-Saxons is any better than the other \
. . . Churchill and Roosevelt, what impostors! . . . Roosevelt, «
who both in his handling of political issues and in his general at- 1
titudes, behaves like a tortuous petty-fogging Jew, himself
boasted recently that he had ‘noble’ Jewish blood in his veins.
The completely Negroid appearance of his wife is also a clear in­
dication that she too is a half-caste.” He wrote Roosevelt off as
having a “sick brain”; he saw Winston Churchill as “the undisci­
plined swine who is drunk for eight hours of every twenty-four.” 1
His greatest praise was preserved for Joseph Stalin, a rival worthy I
of his steel. He spoke admiringly of the “cunning Caucasian” who I
commanded “unconditional respect” and who was “in his own
way, just one hell of a fellow.”26

Langer is also incorrect in thinking that Hitler did not become
an anti-Semite during his first years in Vienna (1908-1913).
The inception of his anti-Semitism came, and was directly as-
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Afterword

But even when Langer is mistaken and his guesses prove in­
correct, he is often on the right track. Consider his hint that Hit­
ler’s grandfather might have been a Jew. There is no reason to
believe the unlikely story told by Langer’s informant that Hitler’s
grandmother Maria Anna Schicklgruber, a peasant woman in
her forties from the Waldviertel of rural Austria, had had an inti­
mate liaison with a Baron Rothschild in Vienna. But Hitler had
worried that he might be blackmailed over a Jewish grandfather \
and ordered his private lawyer, Hans Frank, to investigate his
paternal lineage. Frank did so and told the Fuehrer that his
grandmother had become pregnant while working as a domestic
servant in a Jewish household in Graz.28 The facts of this matter
are in dispute—and a very lengthy dispute it has been. The
point of overriding psychological and historical importance is
not whether it is true that Hitler had a Jewish grandfather; but
whether he believed that it might be true. He did so believe and
that fact shaped both his personality and his public policy.20
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Prognoses and Predictions

We turn now to Langer’s prognoses for his patient. His first
guess, it will be recalled, was that “Hitler may die of natural
causes” though this was deemed unlikely because “as far as we
know, he is in fairly good health.” On the contrary, we now
know that by the end of the war the Fuehrer was in very bad
health indeed. He was suffering, among other things, either from
advanced Parkinson’s Syndrome (paralysis agitans) or localized
degenerative brain damage to lower brain centers. He also suf­
fered from the medicines prescribed to him by Dr. Theodor
Morell. Since Hitler feared body odors and was particularly trou­
bled by his propensity ~ to flatmate, Morell prescribed huge
quantities of “Dr. Koester's Anti-Gas Pills,” which contained
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strychnine and atrophene; since he feared obesity, he was given
reducing pills of various sorts; since he suffered from nightmares
and insomnia, he took at least a dozen different kinds of sleeping
pills; because he feared impotency, Morell prescribed injections
of pulverized bull testicles in grape sugar. He was also given
massive doses of dexedrene, pervatin, caffeine, cocaine, prozy-
men and ultraseptyl as well as huge amounts of vitamins.30
Partly as a consequence of these medications, we have the fol­
lowing picture of the Fuehrer as he appeared about the time
Langer was writing his report:

The external evidences of his illness became increasingly apparent
... not only his left hand but the entire left side of his body shook.
In sitting he had to hold his right hand over his left, his right leg
crossed over his left in order to make the constant shaking less no­
ticeable. His gait became shuffling, and his posture bent, his move­
ments slow as in a slow-motion film. He had to have a chair placed
under him when he wanted to seat himself. His mind, to be sure, re­
mained active—but there was often something weird [unheiliches]
about this activity for it was dominated by constant wanderings, a
mistrust of humanity and dictated by the efforts to conceal his physi­
cal, mental, political and military collapse. . . . With the tenacity of
a fanatic he grabbed at the last straw which, he imagined, would save
him. . . from disaster.81

And a few months before the end, an adjutant recalls:

There is an indescribable flickering stare in his eyes that is at the
same time shocking and completely unnatural. His face, particularly
the area around the eyes, gives the impression of a man who is to­
tally and completely washed up. He shuffles slowly forward ... his
movements are those of a very sick old man. . . ,82

Langer’s basic prediction about Hitler’s last days, however, is
uncannily accurate. It is in itself dramatic and convincing evi­
dence of the validity of his approach to an understanding of Hit-
266
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slaughtered. Works of art, monuments, palaces, castles,
churches, theatres—everything Hitler had once loved—were to be
destroyed. The idea is conveyed clearly in an editorial which, at
the Fuehrer’s express command, appeared in the Party organ,
Voelkischer Beobachter: “Not a German stock of wheat is to
feed the enemy, not a German mouth to give him information,
not a German hand to offer him help. He is to find nothing but
death, annihilation and hatred. ...”

Hitler’s Death
“Hitler might commit suicide. This is the most plausible out­

come.” It certainly was. Again Langer’s prediction of 1943 was
accurate. And now, on the basis of evidence unavailable to him,
let me try to reconstruct what actually happened and finish the
story of Hitler’s life. Haying decid^fiToAilLhimsdi—he_DOisoned_
his favorite dog Wolf and, on the afternoon of 30 April 1945, en­

ured his^pHvate^rooms in the air-raid shelter of the Chancellory
in Berlin with his bride. It had now become of the utmost impor­
tance to him that his death be absolutely assured, that he avoid

- the intolerable ignominy his friend Mussolini had suffered; and
that he never be “exhibited by the Russians like a circus freak.”
But he had no confidence in the death pills prepared for him by
the SS doctors. The SS was no longer to be trusted; it was shot
through with treason, duplicity, and betrayal. Himmler (“The
Loyal Heinrich”) was a traitor treating with the English. Even 11
Linge, his valet of many years, was suspect, and the motto on his
SS belt a mockery: “Loyalty is my Honor.” He needed someone
else to make absolutely sure of his death in case the poison were
not potent. He could no longer trust his own shaking hands.

In the whirling world of his paranoic suspicions there was
only one person left he could rely upon: Eva Braun. She had
268
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p. 145.] As Wuotan sends wind and weather, and stills the
stormy sea, it is said of the Christian God: daz er uns alle tage
dienet mit weter ioch mit wint, Diemer 89, 18. In Parzival,
Feirefiz ascribes it to Juno that she daz weter fuocte, fitted 750,
5; dem Juno ie gap segels tuft 757, 7; segelweter fuogte 767, 3.------
If yggr be terror, yggdrasill means the horse of dread, the storm-
courser, perhaps the rushing god himself, as we know that Obinn
bears the surname Yggr, and is always figured as the rider in the
air, the furious hunter. In that case Yggdrasils aster (Pref, li.) is
the stormful god’s ash. Obinn is also Hroptr, alte damans, conf.
OHG. hruoft, clamor, Graff 4, 1137: HrSptr glabr, Hpt Ztschr.
8,154; Hroptat^r, p. 196. And the surname Farma-tyr, Farma-
gu6 may not be out of place here, as deus vecturarum nauticarum,
from farmr, onus nauticum. Mefingr, Ssem. 272“ is perh. conn.
with mafr, seamew. Other by-names are Fengr, Ssem. 184“.

' Vols. saga c. 17, p. 157; Svafnir, Ssem. 93“; Fiblnir, Ssem.
10“. 46b. 184“. Vols. saga c. 17, p. 157 and conf. 136. 193. 200.
323. He is ‘ inn reginkunngi baldur 5 brynjo,’ Ssem. 272b.
ip. 145.] Similar expressions for dying are: AS. JOryhten
secean, Beow. 373. ON. kenna einom attunga brautir til Odlns

, landa, Ssem. 80b. far till Oden, Geyer 1, 123; conf, gefa Odh.i,
Landn. 5, 10. The miser collecting treasures is said in Sweden
to tjena Oden, Geyer 1, 123. KI. schr. 3, 197.
H p. 145 n.] The conception of Obinn as an evil being is clear

■ in the ON. ‘hvaffa Offins Idtum ?’ quid hoc mali est ? shortened to
‘hvaba Ifitum,’ quid hoc rei est ? Wormius mon. dan. p. 11 ; 1 at
is amissio, mors; conf, our ‘was des teufels ? ’ Fornm. sog. 3,
179 has ‘ ofognubr sendr af Odhi,’ mischief sent from O.; Offinn-
dcell 11, 151 periculosus, insociabilis, difficilis, is interpr. ‘ illr
vibffings ’ 12, 430; Odinndcela 6, 374 periculum, infortunium,
interpr. ' vandraebi, vandamfil, naudsyn ’ 12, 430. Dsell itself is
mansuetus, affabilis.

p. 147.] Obin’s outward appearance is alluded to in many
other places; hinn eineygji Friggjar fabm-byggvir, Sn. 1848 p.
236. He is Hengikiaptr, labeo, cui pendet maxilla, Sn. 146 (p.
1075 n.); Far bar dr, Flaxbeard, from hor, linum; to Sigurbr
appears the Longbeard, and helps him to choose Grani, Vols. c.
13. GDS. 688-9. To Saxo’s ‘ Othinus os pileo obnubens ’ answers
his surname Grimnir larvatus, from grima. As ' Grimnir ’ he
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ANGLO-SAXON GENEALOGIES. 1711

the genealogy is the most fully preserved. Those of Kent,
Mercia, Deira (Brit. Deifyr) and Bernicia (Brit. Bryneich,
Northumbria) are also handed down in old documents. Less
genuine, or not so well accredited in certain names, appear the
lines of Eastangle, Essex and Lindesfarn-ey.

It is convenient to divide these genealogies in two halves, a
Descending series and an Ascending. At WSden’s sons they
begin to split, in him they all unite. I will take first the several
lines that descend from Woden, and then deal with the older
stock, which is the same for all. Here I bring under one view—

Woden’s Posterity.

Kent. Eastanglia. Essex. Mercia.
Woden Wdden Wdden Woden
Wecta Cisere Saxneat Wihtlaeg
Witta Titmon Gesecg Waermund
Wihtgils Trigel Andsecg Offa
Hengest (d. 489) Hrothmund Sweppa Angeltheow
Eoric (Oesc) Hrippa Sigefugel Eomaer
Octa Quichelm Bedeca Icel
Eormenric Uffa Offa Cnebba
.zEthelbeorht(567) Tidel 2Escwine (527) Cynewald

Rsedwald (d. 617) Sledda Creoda
Eorpwald (632) Smbeorht (604) W ibba

Penda(d.656)
Deira. Bernicia. Wessex. Lindesfaran.

Woden Woden Woden Wdden
Wtegdseg Baeldmg Bseldaeg Winta
Sigegar Brand Brand Cretta
Swaefdaeg Beonoc Fridhogir Queldgils
Sigegeat Aloe Freawine Ceadbed
Ssebald Angenwit Wig Bubba
Saefugel Ingwi Gewis Bedeca
Westerfalcna Esa Esla Biscop
Wilgisl Eoppa Elesa Eanferth
Uscfred Ida (d. 560) Cerdic (d. 534) Eatta
Yffe Cynric Ealdfrith
2Elle (d. 588) Ceawlin1

[1 Succeeded by the brothers Ceolric, Ceolwulf.
1,154-6.—EHM,] Cynegils, Owiohelm, Lapponb.
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Jtce approved pay-
!f the following:

widow’s allowance,
husband’s annual

In reply to her application, the Pensions Of
ment to Frau Klara Hitler (Adolf’s mother) i

fa) yl lump sum, corresponding to ara
equivalent to a quarter of her deceased
pension at the new rate, i.e. 605 kronenffjfzj).

(b) A widow’s pension amounting to half her deceased
husband’s annual pension at the new/rate, i.e. 1210 kronen
(£50) per year. /

(c) A children’s benefit as a contribution to the cost of up­
bringing and education, payable for each child ‘until its 24th
birthday or until it becomes self-supporting, whichever shall
be the earlier’, at the rate of 240 kronen (£10) per year.

From 14th September 1903, whenjher step-daughter, Angela,
married the assistant tax officer, Leo Raubal, so becoming in­
eligible for children’s benefit, Adolf’s mother therefore received
from the State a pension of 1210 kronen plus children’s benefit
for Adolf and Paula amounting to 480 kronen per year, i.e. in all:
1690 kronen (£70 8r.) per annum.1

Moreover, this was her net annual income, as she had no .
income tax to pay. I

Thus the income of the Hitler family as a whole was only £15
a year less after the death of Alois Hitler than during his retire­
ment. Relatively, in fact, from' September 1903 onwards, they
were better off, for the £15 additional income enjoyed by Alois
Hitler would barely have sufficed for his personal expenses and
from the remainder he had tt> provide for a household of five
persons (excluding Johanna),! whereas from the same income his
widow had only to provide/for three (excluding Johanna).

In the light of these facts, it is fantastic to read in post-war
biographies like Quint’s, which was published in 1952, such
statements as this: ‘After the father’s death, indigence took up its
permanent abode with the Hitler family.’

So that in future there.'may be no possible cause for misunder­
standing on this important question of Hitler’s family circum­
stances, I here repeat the details given above in tabular form:



ife and absorp-
5 peasant drive
, shortly before
chased a small

not far from
ty station, and
seems to have
id then turn it
ohanna Poelzl
■t the property
I. After three
of inevitable
rewish sister­
farm.32 This

'ns, however;
th.
' provides a
condition of
ot available,
eiy equal to
only 2,000
at the time

n cash and
bout 4,000

’ sd by other

n of Alois’
ovided for
100 florins
rust fund,
was about
wance is

report of

vestigator.
with Jet-

'nger (G),

47THE HITLER FAMILY

made for the money Alois borrowed to purchase the property, he
must have put down approximately 4-5,000 florins in cash when he
bought the land, assuming that the property’s value did not change
radically between 1889 and 1892.

A number of factors undoubtedly played a part in Alois’ accu­
mulation of the 4-5,000 florins, a sum three times his highest an­
nual salary. He had a solid income; his wife was careful about house­
hold expenditures, while he himself had a reputation for “great fru­
gality and a sense of economy and thrift.” 35 It is unlikely, however,
that much of the money came from petty savings. He enjoyed a
comfortable standard of living, and the family was not cramped by
stringent economy. Some money came from a series of small legacies;
in addition, he may have saved a portion of the dowries of his three
wives. After the name change in 1876, Alois was able to inherit from
two rather populous families; even though the sums were small,
he was bound to inherit rather frequently. In 1862, he had inherited
a few hundred florins from the estate of one of his mother’s brothers,
and in 1876 he obtained 230 florins from his uncle, Franz Schickel-
gruber.33 Altogether, the accumulation may have reached as much
as 1,000 florins by the late 1880’s.

Alois’ first wife, Anna, appears to have been well-to-do, and her
dowry should have been large. Her advanced age at the time of
their wedding awakens the suspicion that Alois’ money sense played
a part in the marriage. However, he may not have gained much from
the union; at the time of the separation in 1880, Anna had a good
opportunity to recover some of the money. Similarly, Alois’ gains
from Franziska’s dowry may also have been minimal. The 1,000
florins in the children’s trust fund probably represented a large por­
tion of the original dowry. As for Klara, the dispensation request of
1884 emphasized that she was not well provided for, and the ac­
curacy of this description is supported by the indirect evidence of
her family’s financial troubles.37 Her sister Johanna may have
received a sum as high as 1,600 florins as the equivalent of a mar­
riage portion, but it would be hazardous to assume from this that

“ Jetzinger (G), p. 73; Jetzinger (E), p. 53; Zoller, p. 46.
File 17A, Reel 1 material concerns these two inheritances as does

the L of C material.
37 Die Ahnentafel, pp. 39-40.
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it is difficult to state Alois’ income in modern terms, an estimate
of his relative financial position can be made. At the peak of his
earning power, he received considerably more than the average
elementary school principal, and his income placed him in appro­
ximately the center of the salaried middle class. He was far removed
from the status of a great entrepreneur, but he was also well above the
position of all blue collar and the majority of white collar workers.
Even in retirement, Alois’ financial position was excellent. In the
1890’s, his pension was approximately twice the income of a factory^
worker. AFthe timtToFhis death in 1903~bis 1 £>00 florins income J
was still. six times the income of a lower Austrian day laborer who
worked regularly.-111

In terms of income, assets, expenditures and standard of living,
the family nearly epitomized the middle class. A steady income was
backed by substantial savings, with the sure prospect of a com­
fortable pension and widow’s and orphan’s benefits if needed. Wild
extravagance was not possible, but there was also no need for op­
pressive self-denial. All the trappings of middle-class existence, from
paid education for the children to plenty of big black cigars, were
readily obtainable in the Hitler household. Only Alois’ age and the
youthfulness of his family marred the classic picture. In retirement
he was to find that raising young children on a pension was not
altogether easy, because his income declined just at the point when
the costs of child rearing rose. This was irritating and required some
adjustments, but the family continued to receive a comfortable in­
come.

Throughout the period between the middle of the 1880’s and
Alois’ death in 1903, the family’s security and standard of living
were never in danger.41 When Klara became pregnant again in the
winter of 1888-1889, the prospect of increased expenses created no
alarm in the Hitler household. Klara was apprehensive, but only
because she feared another tragedy such as those which had over­
taken her first three children. If her fourth child lived, his economic
well-being was assured.

111 Jelzinger (G), pp. 122-24; Jelzinger (E), p. 79; Drage, p. 68.
41 Statement by Frau Rosalia Hoerl. HA, File 17, Reel 1.
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Linz. The capital of the empire offered new architectural challenges.
And, of course, Wagner was better performed there. He also went to
Vienna to prove something to his dead father:

Always bearing in mind my father’s example. ... I too hoped to
wrest from fate the success my father had met fifty years earlier.
... I, too, wanted to become "something.” . . .17S

Alois had run away at the age of 13 and made good in the capital.
Adolf would do even better. He described his conquest of real and imag­
ined obstacles in a turgid and awkward letter of 29 November 1921 to
the director of the Archives of the new Nazi Party, who had asked for a
memoir of the Fiihrer’s life:

I was orphaned with no father or mother at seventeen and left
without any financial support. My total cash at the time of the trip
to Vienna was about 80 kronen. I was therefore forced immediately
to earn my bread as a common laborer. I went, as a not yet eighteen
year old, as a worker’s helper on construction jobs and had in the
course of two years experienced almost all types of work of the
common daily wage earner. . . .

After indescribable effort, I succeeded to educate myself so well
as a painter that I, through this activity from my twentieth year
on, was able to make out in this work even if at first scantily. I
became an architectural draftsman and architectural painter and
was practically completely independent by my twenty-first year. In
1912 I went in this capacity to Munich.174

Adolf was too modest about his financial resources. Ever since his
18th birthday (April 1907) he had received his share of his father's in­
heritance, which had been drawing interest since 1 February 1904 at
the mortgage bank for Upper Austria. The total amount was 700 kronen.
In addition, he now received an orphan’s pension. He also received an
inheritance from a great aunt, Walpurga Hitler. Thus, far from being
the impecunious orphan forced to earn his daily bread as a common
laborer, he was comfortably off financially. He had neither the need nor
the inclination to do any work at all. His total income exceeded 85
kronen per month—rather more than the average schoolteacher or
postal official.175

He could have supplemented his income by doing odd jobs, but in
the whole time that he lived with Kubizek in Vienna he earned no
money whatsoever—he did not even paint and sell postcards during
this period. Kubizek wrote: "As long as I was with him jFebruary’
through—king igo81.he painted no pictures. ... I suspect that after he
had been denied admission to the Academy he lost his pleasure in paint­
ing. ... He sold no pictures therefore during this period and indeed
had no employment of any kind the whole time we were together.” 170
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The financial circumstances of Hrtier's family
It is an essential part of the Hitler legend that he grew up in

poor circumstances. This fable has been repeated by every bio­
grapher from the first to the latest, inclusive. And this is the more
strange seeing that Hitler’s father is known to have been a
Customs officer with the rank of Higher Collector, and Hitler
himself stated in Mein Kampf that his father owned some real
estate: ‘he bought a property near Lambach’ are the actual words.
Nonetheless the legend persists—Adolf Hitler came from a poor
family! I propose therefore to quote extracts from hitherto un­
published documents of unquestionable authenticity from which
a true picture of his family circumstances will emerge.

Alois Hitler’s income
After the death of Alois Hitler, his widow (Adolf Hitler’s

mother) applied to the Pensions Office for payment of the pension
to which she was legally entided. The application was written for
her by the secretary of the parish council in Leonding and was
dated 9th January 1903. Enclosed with the reply was a ‘Pensions
Table’ of which the original is still in existence. The accompany­
ing letter stated:

‘Having been declared medically unfit for further service,
Alois Hider was permanendy transferred to the retired list,
and, in view of his service counting towards pension of over
forty years and in accordance with His Imperial Majesty’s
Regulations of 9th December 1866, was allocated a pension
to the full amount of the salary last paid to him in active em­
ployment, namely in the sum of 1100 gulden annually or
2200 kronen. In accordance with the further regulations of
19th August 1902 this pension was raised to the annual sum
of 2420 kronen payable as from 6th January 1903.’

So here we have it in black and white: until June 1895, when
he retired, Alois Hitler was drawing an annual salary of 1100
gulden. In addition, an allowance was paid according to the place
of service: 200 gulden in Passau and 2 50 gulden in Linz. From the
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time he went to Passau, therefore, Alois Hitler’s total annual in­
come was 1300 gulden, equivalent to 2600 kronen.1 This salary
was considerably higher than that earned, for example, by the
headmaster of an elementary school, and when it is remembered
that a factory worker in those days was content to earn about £45
a year, or lys. a week, and would have resented the suggestion
that he was poor, how much less can the term be applied to the
family into which Adolf was born!

Alois Hitler’s pension
From the 2600 kronen representing Alois Hitler’s annual

salary before retirement, the following sums must be deducted to
arrive at his net pension:

Supplementary allowance .. 400 k.
Tax on pension .. .. 20 k.
Interest on mortgage of house 120 k.

540 k.

Therefore his net annual income in retirement amounted to
2060 kronen.2 Moreover this was a guaranteed income paid in
instalments on the first of each month, not fluctuating earnings
dependent on the result of the harvest or the vagaries of the stock
exchange, or other unpredictable factors. Thus until his father
died, that is, until his fourteenth year, Adolf lived in material
conditions corresponding to those of the middle class, conditions
in which the essentials of life were always forthcoming and
privation was unknown.

Klara Hitler’s income as a widow
Alois Hitler did not live to enjoy the increase of pension to

which he was entitled under the regulations of August 1902,
namely a gross annual pension of 2420 kronen, but his widow’s
pensionwas calculated on the basis of the new my~~

, Approximate value in English money in I goo £108 6r.—Translator.
Equivalent in 1900 co £85 16x. The pound at that time had about four

times its present purchasing power.—Translator.
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Austro-Hungarian krone
Wikipedia
Austro-Hungarian krone

The Austro-Hungarian Empire adopted the gold standard in 1892 when the
new currency of the Krone (Crown, also known in Hungarian and other
imperial languages as the Koruna) of 100 hellers was introduced. The value of
the Krone was set at 2 Kronen = 1 Gulden (Guilder) of the previous silver­
based currency. From 1900 onwards, Krone notes were the only legal
banknotes of the Empire.

The value of the currency depreciated sharply as a result of the First World
War, which was financed mostly by the issue of War Bonds rather than
through taxation. Consumer prices rose sixteen-fold during the war, as the
government had no hesitation in running the Austro-Hungarian Bank's
printing presses to pay its bills and triggering a higher inflation rate than in the
other combatant countries.

After the end of the First World War it was initially hoped that the Krone
could continue as a common currency of the Empire's successor states, but in
January 1919 the Kingdom of Serbs, Croats, and Slovenes (later Yugoslavia)
became the first successor state to overstamp the Austro-Hungarian Bank's
notes to limit their validity to its own territory. Czechoslovakia followed suit
in February 1919, and on 12 March 1919 the new Republic of Austria
stamped the notes circulating in its territory with
"DEUTSCHOSTERREICH".

The Austrian economy did not stabilise after the war, and a period of
hyperinflation followed: money supply increased from 12 to 30 billion kronen
in 1920, to about 147 billion kronen at the end of 1921. In August 1922,
consumer prices were 14,000 times greater than before the start of the war
eight years earlier. The highest value banknote issued was for 500,000
Kronen, in 1922. Faith in the currency had been lost, and money was spent as
fast as it was received. In October 1922 Austria secured a loan of 650 million
gold kronen from the League of Nations, with a League of Nations
Commissioner supervising the country's finances. This had the effect of 
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stabilizing the currency at a rate of 14,400 paper kronen to 1 gold krone. On 2
January 1923 the Austrian National Bank (Osterreichische Nationalbank)
started operations, and took over control of the currency from the Austro-
Hungarian Bank which had gone into liquidation.

In December 1923 the Austrian Parliament authorised the government to issue
silver coins of 5,000, 10,000, and 20,000 kronen which were to be designated
half-schilling, schilling, and double schilling. The Schilling became the
official Austrian currency on 20 December 1924, at a rate of 10,000 Kronen to
1 Schilling.

The name of the Austro-Hungarian Krone and heller currency is echoed in the
contemporary Koruna and haler currencies of the Czech Republic and
Slovakia.
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appear to have been his favorites, and they were/to continue as his
major diversions for many years. Since Passaty was in Germany,
war games would have pitted French against Ge/man in the spirit of
1870, yet there was no particular importance in the nationality of

' the victims. Europe was full of heroic little boys who massacred all
national and ethnic groups impartially. This ydar of childhood com­
bat was important in Hitler’s life not because it was spent on Ger­
man soil and added a Bavarian touch to his speech, but because it
was a year of escape into almost complete freedom.* 15 * 17 18 At home he

’ began to assert himself more and probably displayed the first signs
; ’ of consuming anger when he did not get nis way. Outside, play,
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15 Mein Kampf, p. 126; Jelzinger toys with the idea that the German char­
acter of Passau exerted a special influence on Adolf. Jetzinger (G), p. 88;
Jetzinger (E), pp. 56-57. J
11 Jetzinger (G), pp. 65-67; Jelzinger (Ep, pp. 47-48.
17 Munich police report of 1924. 1760, Reel 25A. Statement on
earlier schooling in Lconding school records. HA, File 65, Reel 13A.
18 Jetzinger (G), pp. 64-67; Jelzinger /(E), pp. 47-48.
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Granger passed, for the priest quickly forgate him, and he resumed his
schoojing as though nothing had happened. : '''-<

Visitors to the monastery have observed one curious and memorable \
detail. In sjx or seven places—over the ornamental gateway, over a ■
stone well, and over some of~the stall^ in the abbey—a swastika appears. /
The swastika was included in the coat”of arms of AbSot Theodorich'von J
Hagen,*who  ruled over the monastery in the fifties and sixties of the I
ast century. In German a swastika is a ^ksakKUg, and evidently the
ibbot regarded it as a pun on his own name, the difference between
Haken and Hagen being so small that it might pass unobserved. The

fabbot’s swastika inspires no fear: it was carved delicately and simply,
and the only emotion it conveys is one of surprise that an abbot should

aj/Fischlham?^TtdH5ecause the farm was not paying its wawjn-d^ily,
/1897, he sold the property, which was to exchange hands^a-dozen times

/ in the next twenty years.
/ As soon as the farm was sold, the whole

at Lambach, the nearest town of ai
between Linz and Salzburg, am
distinguished history. Therg^-Was a great Benedictine monastery, which
had been founded imthtf'eleventh century. Byzantine frescoes and many
paintings by medieval masters were still preserved in the monastery.
LambaclUrtfdrnany other churches, including the famous Paura Church,

, buiftm the form of a triangle with three towers, three gates, three
windows, and three altars. —

ffi^Adolf was admitted to the school attacfied to the Benedictine monas-
I tery and was immediately fascinated by the new world of church ritual,
/ the black-robed monks, the abbot ruling his.flock with all the authority

of an earthly king. He did well in the school and was overwhelmed by
MTVhe'beaufy'of the services. Ecclesiastical music fascinated him, and in
jLy his spare time he took singing lessons so that he could sing in the choir.
KJv “Again and again I enjoyed the best possibility of intoxicating myself

festivals of the Chiarh "Jte
wrote later. “It seemed to me perfectly natural id W^UPU till! UUUUt as

JW '--the highest and most desirable ideal, just as my father regarded the
" village priest as his ideal.’’/There was thus no trace of anticlericalism

' .in tne tardily. rdr'LWU^tfUrs Adolf contemplated the possibility of one
__ W/nimin if. Jiiiiiiuiiiii1 ui iiiuuiL, LiLiuii-iiij ii-ing, i- ii- .r

; abbot, with supreme authority over all the monks. But while he enjoyed
: the church ceremonies and looked upon the abbot with awe and ven­

eration, he remained a quite normal schoolboy with a schoolboy’s
capacity for mischief. One day, when he was about nine years old, a

, ^priest caught him smoitltrg-a cigarette. This was a serious matter, and for
awhile tm—
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The workings of hatred and love, of pl
plex Hatred may be a distortion of love: pleasure may be sought through
pain. Consciously, Adolf certainly resented the beatings and hated his
father for hurting him; unconsciously, he may have desired the punish- \
jneaxjj^LJKaY_of_winmm^n^TOT!?rTTTWHt!flft ABfl love. We are sug- •*-"
gesting the possibim^Irat^Tu^atlomaSScInsn^ve^lTalTCibserve in the !
adult Hitler had its beginnings here. Clinical studies have shown that ;
often, as children, people with masochistic tendencies baited their
fathers into whipping them. "The desire to be punished or humiliated," < 7,
a specialist in the pathology of masochism has written, is another way >
of "wanting to be loved . . . being beaten and being loved are fused into 1
one single masochistic expression.1’30 ;

As with all little boys, Adolf's image of his father was heavily in- •
fluenced by the picture he had of his father's sexual relations with his
mother. For Hitler this memory was traumatic because, as we shall
soon see. Adolf at the age of three had seen—or imagined that he had

his drunken father rape his beloved young mother.
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