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tween rival organizations—the Main Security Office, the Foreign
„ Office^ the Propaganda Ministry, the High Command and the Nagl^
Partfc-but also within each organization itself. Schellenberg was
adept at both forms of intrigue, and needed to be if he were to survive.
Since he was constantly in the company and in the confidence of
Heydrich and Himmler, he provides valuable evidence on the steady
’engrossing of power by the SS leaders. His worst enemies, were, jo be
found in his own Main Security Office, Kaltenbrunner (Heydrich’s
Successor) and ‘Gestapo’ Mueller. Only the continued favour ol I
Himmler enabled Schellenberg to escape their attempts to destroy him.)

Schcllenberg’s responsibility was the organization of intelligence
work abroad and this meant that he was also in a good position to
follow the course and consequences of Hitler’s policy towards the
enemy, towards Germany’s allies and the occupied countries. Two
areas with which he was especially concerned were Occupied Russia
and the Far East; in both cases his memoirs add considerably to our
knowledge. He describes in some detail the steps taken to place German
agents behind the Russian fines and to prevent the counter-penetration
of Communist agents into Germany. He saw the opportunities which
were being missed in Russia through Hitler’s obstinate adherence to a
policy of indiscriminate brutality, and he provides some interesting
information on Japanese attempts to mediate between Germany and
the Soviet Union. From these doubts sprang his own ambitious scheme
(formed as early as 1942, according to his own account) to bring about
a compromise peace through his influence over Himmler.

On certain subjects Schellenberg maintains a discreet silence. He
barely mentions the concentration camps or the mass-murders of the
Jews, although both were the responsibility of Himmler and the SS.
Nor has he more than a sentence or two about the German opposition
to Hitler and the plot of July 20, 1944, about which he must have
known a good deal if only because of the part the liquidation of the
plot played in his plans to secure control of the Abwehr.

The concluding episode, in which for the only time he tried directly
, to influence the course of major events by persuading Himmler to

initiate independent negotiations for peace, is already well known.1 But
1 Cf. H. R. Trevor-Roper, The Last Days of Hitler, Macmillan, London,

1950; Count Bernadotte, The Curtain Falls, Cassell, London, 1945, and The
■ Kersten Memoirs, Hutchinson, London, 1956.
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For some time Schellenberg had been aware that another operation

was essential if he was to secure any relief from the disease of the
liver from which he was suffering. He put off this operation too
long, was admitted to hospital too late for the doctors to save lais
life and died in the Clinica Fornaca, Turin, on the last day of March
1952. r----- - 1

In the early summer of the same year Frau Schellenberg returned
from Pallanza to Dusseldorf, taking with her the MS. of the memoirs.
In Dusseldorf she met Dr Werner Best, who had once been a colla­
borator of her husband’s in the SS and later became the German
governor of Occupied Denmark. At that time Best was working in the
offices of Dr Achenbach, one of the foreign policy experts of the
present Free Democratic Party and the Ruhr lawyer who acted as
defence counsel for Werner Naumann, Goebbels’ former lieutenant,
when the latter was arrested by the British occupation authorities, in
January 1953.

On Best’s advice Frau Schellenberg gave up the idea of pubheation
through a Swiss firm and decided to offer the memoirs to a German
publisher. In fact, all that appeared was a brief sensationalized account
in the Munich illustrated magazine Quick (Die Grosse Moerder-GrnbH)
based on incidents in the memoirs without revealing Schellenberg s
identity. The articles, which bore every sign of having been written-up
by a ‘ghost’, were described as the reminiscences of a high-ranking SS
officer, the mysterious ‘Colonel Z’.

The reasons for this anonymity are not clear. It is possible that the
publishers of Quick believed that the Swiss firm of Alfred Scherz might
still possess some claim to the copyright or that Frau Schellenberg was
influenced by threats against herself and her children. In the end the
full MS. of the still unpublished memoirs was bought by the present
publisher, Mr Andre Deutsch, from Quick Verlag in Munich.

When it reached London, packed in a large suitcase, the manuscript
was in complete disorder. Mr Deutsch was able to check parts of it with
material left by Schellenberg with the Swedish firm of Norstedt Verlag
and to show it to Dr Goverts—a partner of Scherz und Goverts Verlag
—who had been in touch with Schellenberg and his wife as early as
1950. Finally he invited Herr Harpprecht to come over to England and
inspect the manuscript. Herr Harpprecht spent a week examining the
material in detail. He was able to point to numerous notes on the MS.
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These were supposed to temper the young Nazi manhood for the
great tasks that lay ahead.

However, I soon managed to secure a more suitable form of
activity. It had been realized that the SS would have to offer more
to the students of a university town than merely marching and
drill and I was presently assigned to the task of conducting in­
doctrination talks and giving lectures, mostly of an historical
nature, dealing with the development of Germanic law and at the
same time directly attacking the Catholic Church. These lectures
were for both students and workers and soon became quite
popular. It was my first lecture, to which I gave an outspoken
anti-Catholic bias, that first aroused the attention of the chief of
the SD, Reinhard Heydrich.

One evening I noticed at the back of the audience two older
men dressed in SS uniforms without any special insignia. At thq
end of the lecture they introduced themselves: both were pro­
fessors at Bonn University, one a philologist, the other an
educationalist. They said they had found my lecture very interest­
ing and wanted to talk to me about other fields of activity in the SS.

It was from these two professors that I first heard about the
existence of the SD. Within it, they explained, there was the
Internal Securiry section which copgejped itself withnjatcers-ifi-
side Germany, and thejiaieign Security-section which dealt with
information from abroad. Both were highly secret institutions
and their function was to gather information that could help
the government to form policy or to evaluate the results of policy
decisions already taken.

They asked me whether I would Eke to join one of these depart­
ments, I having told them of my keen interest in foreign affairs
and foreign policy. They explained, however, that before I could
get into foreign secret service work I would have to put in a spell
at the Ministry of the Interior. They suggested that I should con­
tinue with my legal career, my status with the SD remaining a
purely ‘honorary’ one without obligations on either side, and
meanwhile, I would be freed from all other duties for the SS.
I had no hesitation in agreeing to join the SD and enrolled im­
mediately. But I still had to do one last spell of duty as an SS
guard, and a fateful and unforgettable one it turned out to be.

THB MAKINGS O
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The date was June 30,1934. We were sent to guard the fashion- I
able Hotel Dreesen at Bad Godesberg. All day strange and dis- ]
quieting rumours had reached my unit. There were said to be
plots, divisions in the Party, and impending disasters. It was
whispered that the highest leaders of the Party were coming to
the hotel and I was posted outside the French windows that led
from the terrace to the dining-room, from which point I could
look down over the valley of the Rhine to the mountains beyond.
Inside the dining-room preparations had been made for a con­
ference, and before long ‘they’ arrived: it seemed the rumours
were true. In the dining-room were assembled the highest leaders
of the Nazi movement, among them I recognized Hitler, Goeb­
bels and Goering. I could see their changes of expressions and the
movement of their lips, though I could not hear what they said.

Meanwhile, black clouds had been gathering over the valley
and now the storm broke. As the rain poured down, I pressed
myself back into the shelter of the building. Lightning forked
across the sky, illuminating the scene with a weird and frightening
glow. From time to time Hitler would come to the window and
stand staring at the tempest with unseeing eyes. He was clearly
labouring under the burden of weighty and difficult decisions.

After dinner the meeting was resumed, then finally with a
brusque gesture Hitler brought the discussion to an end: a decision
had been made. At once the huge black Mercedes cars drove up
and Hitler and his companions got in. Trucks arrived for the
guards and we clambered inside, then roared after the cars into
the night towards the airport at Hangclar near Bonn, where
waiting aircraft took off for Munich as soon as the leaders were
aboard.

The great purge of Roehm and liis followers in the SA had
begun.

Roehm’s activities in setting up a private militia may have
constituted a threat to the state, but this was only the pretext for
the monstrous blood-bath that Hitler’s orders let loose among his
own followers that night. The moving force behind the scenes
was the General Staff of the Wehrmarhr. They had manoeuvred
Goering into forcing a sho’wclown. Their purposewas the elimina­
tion of the more unreliable elements among the Nazis, in particu-
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. lar the radical wing led by Gregor Strasser, who took the socialist
) aspect of National Socialism too seriously. General Schleicher,
however, who had preceded Hitler as Chancellor, was in no way
connected with Roehm or Strasser, and really had nothing to do

' with the aff air. He was shot on the express orders of Hitler him­
self because he knew too much of the shady financial transactions
by means of which Hitler came to power.

In the ambitious Himmler, and the still more ambitious Rein­
hard Heydrich, Hitler found willing executioners, each of whom
seized the opportunity to build up liis own power. June 30
marked the ascendancy within the Nazi structure of the SS, whose
black uniform with the death’s-head insignia I now wore. It was
also a crucial step upwards for Heydrich. The ruthless cruelty
displayed by him that night filled even the most hardened of the
Nazi veterans with fear.

I soon started my secret work for the SD. The information I had
to obtain concerned academic matters and political and personal
relationships at various universities. I was told to go to the lodg­
ings of a Professor H—, a professor of surgery at the University,
who would personally hand me my orders. They came in sealed
green envelopes directly from the central office of the SD in Ber­
lin. I never received any acknowledgements, however, of my
written reports and was left with a feeling of working in the dark;
the whole thing began to appear mysterious and unreal.

All the same, I much enjoyed the long conversations with
Professor H—, whom I had to visit once or twice a week. Often
we talked until late at night. He was an erudite man with a
remarkable store of general knowledge and had collected a magni­
ficent library, especially of literature dealing with secret service
work.

Sometimes I received orders from a gentleman who looked like
a commercial traveller and who always received me in a small
hotel. I also established contact with a Mr K— S—. He was a
highly gifted man who had formerly been a Jesuit Father, and
impressed me as the most able and intelligent of these three men.
He never asked me for written reports, but sought by questioning
and conversing with me to form his own picture of the informa­
tion I brought him.
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After a while, Professor N—, the educationalist who had re­
cruited me into the SD, called on me again and suggested that I
should move to Frankfurt to continue my training for the State
Law Examination at the Police Headquarters. This move, which
occurred in 1934, brought with it considerable financial advan­
tages. At Frankfurt I always seemed to be assigned to the most
interesting and important cases, and I got the impression that my
movements were being plotted as though by an unseen hand. I
had to investigate the highest Party functionaries suspected of
administrative misconduct. Twice I went to Berlin to make re­
ports in person to the Minister of the Interior, Dr Frick, who
supplied me with the necessary documents to enable me to assert!
myself against the Gauleiters—the district bosses.

Violent quarrels were raging at this time between Frick,
Guertner, who was Minister of Justice, and the Gauleiter, or
District Chief, of Nuremberg, Julius Streicher. Two SS men had
each been sentenced to ten years’ imprisonment because one of
them had killed a Jew with a hammer. I was convinced that the
other was innocent, as apparently he had only lent the hammer to
the first man without knowing for what purpose it was wanted.
I therefore went into the prison one night and unlocked the door
of the man’s cell so that he could escape. This ‘breach of the law’
caused the Minister of Justice to remonstrate violently with
Streicher.

Presently, without any warning I was sent to France for four
weeks, with orders to discover the political views of a certain
professor at the Sorbonne, whom I had once mentioned in one of
my reports. Shortly after my return from France I was called to
Berlin to continue my training in the Ministry of the Interior. I
reported to the Personnel Bureau of the Ministry, and was directed
to see Dr Schaefer, the Personnel Director of the Gestapo, who
handed me a meticulous printed schedule of my future work and
activities, including all the places I should have to visit for further
instruction and information.

It was an extremely interesting period for me. Officials at all
levels were most friendly and courteous and every door was
opened to me as though some unseen power was working silently
through the complex channels of this huge machine.
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One day I was told to report to SS Oberfuelirer Dr Best, Chief
of Departments I and III of the SD, and afterwards to go and see
the Chief of Department II [Secret Political Police], SS
Oberfuehrcr Mueller.

Dr Best was an extremely able administrative official. As Chief
of Department I, he was in charge of all personnel, administrative
and legal work, and as Chief of Department III, in charge of
counter-espionage abroad. We had a lively conversation about
professional matters, especially administrative jurisprudence, and
about the new police code and various problems of counter­
espionage. Finally Dr Best said, ‘I don’t know what Heydrich
has in mind for you, but one day he will probably tell you him­
self.’

Immediately after this first visit to Dr Best, I went to see SS
Oberfuehrcr Mueller, who was virtually chief of the Gestapo. The
contrast between the personalities of Best and Mueller was most
striking. Best was a cultivated man, tending almost too much
towards the intellectual, while Mueller was dry and laconic. Short
and broad, with the squarish slcim oTa peasant and a jutting fore­
head, he had tense, narrow lips and penetrating brown eyes,
hooded by nervously twitching eyelids. His hands were wide and
massive, with fingers as square as a matchbox.

This man, who had startea his career as an ordinary detcermun
Munich, was to play avery important~role in”my life. Although
he had worked his way up to the top, he could never forget his
origin. He once said to me in his crude Bavarian accent, ‘One
really ought to drive all the intellectuals into a coal mine and then
blow it up.’ Any form of real conversation with him was almost
impossible; it consisted on his part almost entirely of coldly-
phrased questions and was largely an interrogation. Yet all the
while he sought to establish an atmosphere of frankness, and by
his broad Bavarian speech to suggest a natural geniality. Our first
conversation ended by his saying, ‘Heydrich likes your reports.
You’ve only been sent to us as a matter of routine. Actually you’ll
work in the main office of the SD, which comes under the Party
rather than the government. A pity-—I could make better use of
you in my department.’ In spite of the friendly gesture with which—-
he said goodbye, his eyes and expression remained quite cold. At
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that time I did not know the extent of his resentment of the
SD.

At last some light had been thrown on the mystery of my ad­
vancement. Both Best and Mueller had said it was Heydrich who
was interested in me. So the dreaded chief of the SD himself had
been the unseen force guiding me like a pawn on a chessboard
through all the channels of the Nazi secret police service.

The next day I presented myself at the Central Bureau of the
SD. An SS Oberfuchrer whom I had already met in Frankfurt
explained to me the mission of the SD and its aims. The SD was
the chief organ of the information service of the Party. Its task was
to inform the top Party leaders of all opposition movements and
forces at home and abroad. It covered the administration, the
Party, industry, the theatre, journalism, the police—in fact there
was no sphere that was not under the watchful eye of the SD, no
place where it did not seek out the first signs of opposition among
movements or individuals ‘hostile to the state’.

This tremendous administrative problem was the concern of SS
Pberfuchrcr Dr Mehlhom. and in the ensuing period I worked
clnefly with him. He came from a wealthy family and had for­
merly been a lawyer in one of the large industrial cities of Saxony.
Unimpressive in appearance, almost ugly, he combined an extra­
ordinary intelligence with a tremendous capacity for organization.
His main fault was a lack of decision in his dealings with other
people, his chief tactical mistake that he tried to manoeuvre within
the SS against Heydrich, who at once started to work for his
elimination and soon brought about his downfall.

Mehlhorp^was certainly not a Nazi in the sense of professing
absolute loyalty to the ideas of National Socialism, as required
by theJAity. Later, when I knew him better, he said to me during
one of our long conversations: ‘National Socialism is only one of
many/passing developments in the history of the German people.
Ips simply the form in which the eternal German idealism ex-

zpresscs itself today. Whether this new development will end
successfully or not, no one can tell. However, to talk of a “One
thousand years’ Reich” is simply absurd.’ With these words Mehl-
horn dismissed one of Hitler’s favourite ideals. ‘

This man had built up for Heydrich the machinery with which
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II
UNDER HEYDRICH’S ORDERS

Impressions of Heydrich—The case against General von Fritsch —
Himmler the mystic—Heydrich’s position endangered —‘Salon Kitty’
—My relations with Frau Heydrich—Her husband’s attempts to trap
me—My marriage ‘assisted’

N
r ot long after I had begun my work at Headquarters I
was called to my first interview ■with Heydrich, the for­
midable chief of the SD. It was with considerable appre­

hension that I walked over to the Gestapo building where he had
his office. Now perhaps I would find out what plans he had for me.

When I entered his office Heydrich was sitting behind his desk.
He was a tall, impressive figure with a broad, unusually high fore­
head, small restless eyes as crafty as an animal’s and of uncanny
power, a long predatory nose, and a wide full-lipped mouth. His
hands were slender and rather too long—they made one think of
the legs of a spider. His splendid figure was marred by the breadth
of his hips, a disturbingly feminine effect which made him appear
even more sinister. His voice was much too high for so large a
man and his speech was nervous and staccato and though he
scarcely ever finished a sentence, he always managed to express his
meaning quite clearly.

My first interview was fairly easy going. He began by speaking
about my family and then about music—Heydrich himself was an
accomplished violinist and often gave evenings of chamber music
at his home. He asked me many questions about my legal training,
and in particular whether I still intended to try to become an
associate of X—, a noted barrister in Dusseldorf. He thought this a
good idea and said it was important that trained lawyers, less
fossilized’ than those of the previous generation and with open

minds towards the new state, should enter public life. But this
was only a conventional introduction to our talk, and when he
began to speak of the organization and extension of the counter­
espionage system in Germany and the political secret service
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He was inordinately ambitious. It seemed as if, in a pack of
ferocious wolves, he must always prove himself the strongest and
assume the leadership. He had to be the first, the best, in every­
thing, regardless of the means, whether by deceit, treachery, or
violence. Untouched by any pangs of conscience and assisted by
an ice-cold intellect, he could carry injustice to the point of ex­
treme cruelty.

Towards his assistants and colleagues and towards the higher
Party leaders, such as Rudolf Hess, Hitler’s deputy, Martin Bor­
mann, Chief of the Reich Chancellery, and the Gauleiters, he
operated on the principle of ‘divide and rule’, and even applied
this to his relations with Hitler and Himmler. The decisive thing
for him was always to know more than others, to know every­
thing about everyone, whether it touched on the political, pro- \
fessional, or most intimate personal aspects of their fives, and to
use this knowledge and the weaknesses of others to render them
completely dependent on him, from the highest to the lowest. It
was this that enabled him to hold and manipulate the balance of
power in a milieu full of intrigue and cross-currents of personal
ambition, rivalry and animosity, while he himself remained in the
background..He was a master at playing antagonists off one against

_ the other, feeding each one, under an oath of strict secrecy, with
detrimental information about his rival, and getting.still more

'damaging information in return. Heydrich was, in fact, the puppet
master ot the Third Reich.

.He made.Hitler dependent on him by fulfilling all his most Aj-
insane schemes, thus making himself indispensable, He supplied.

Tdimmler with brilliant ideas so that he could shine in conference?
jvith Hitler, Hess, Bormann, and the General Staff, and yet would- '
do this so tactfufiyTKat Himmler never suspected that these ideas
were not his own.

.Heydrich’s only weakness was his ungovernable sexual appetite. ..
To this he would surrender himself without inhibition or caution,
and the calculated control which characterized him in everything
else he did left him completely. But in the end he always regained
sufficient mastery over himself to prevent serious repercussions.

In February 1938, Heydrich found himself in conflict with the
Commander-in-Chief of the German Army, General von Fritsch.
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One of the shadier characters in his service, Chief Inspector
Meisinger, a former Munich police detective, brought Heydrich
what he considered to be conclusive evidence that General von
Fritsch had been guilty of serious moral offences. It was quite
likely that Heydrich was delighted to accept at its face value
incriminating evidence against the Commander-in-Chief of the
German Army. Be that as it may, he passed the material on to
Himmler and Hitler without checking its validity. By the time he
realized that Meisinger had made a serious mistake it was too late,
and he decided to maintain the accusation before his superiors.
He was willing, in fact, that the General should be unjustly
accused as long as his own mistake could be covered up.

But the Court of Honour summoned by the Reichswehr, over
which Goering presided—one result of this affair was serious, ten-., i

.^ion between Goering and Heydrich—brought the truth to light.
The chief witness for the prosecution gave certain evidence about
homosexual practices, but it was evidence that concerned not
von Fritsch the General, but a cavalry officer called von Frisch—
an incredible blunder to have made. The court established the
innocence of General von Fritsch beyond any doubt. Yet in spite
of this Hitler used the incident to force von Fritsch to resign
‘for reasons of ill-health’. Von Brauchitsch, later promoted to
Field-Marshal, replaced him as Commander-in-Chief of the I
army.

During the von Fritsch case I witnessed for the first time some
of the rather strange practices resorted to by Himmler through his
inclination towards mysticism. He assembled twelve of his most
trusted SS leaders in a room next to the one in which von Fritsch
was being questioned and ordered them all to concentrate their
minds on exerting a suggestive influence over the General that
would induce him to tell the truth. I happened to come into the
room by accident, and to see these twelve SS leaders sitting in a
circle, all sunk in deep and silent contemplation, was indeed a
remarkable sight.

The SS organization had been built up by Himmler on the
principles of the Order of the Jesuits. The service statutes and
spiritual exercises prescribed by Ignatius Loyola formed a pattern
which Himmler assiduously tried to copy. Absolute obedience
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was the supreme rule; each and every order had to be accepted
without question.

The ‘Rcichsfuchrcr SS’—Himmler’s title as the supreme head of
the SS—was intended to be the counterpart of the Jesuits’ ‘General
of the Order’, and the whole structure of the leadership was
adopted from these'studies of the hierarchic order of the Catholic
Church.

■ A. medieval castle-near. Paderborn in Westphalia was recon-
structed’and adapted to serve as a kind of SS monastery, the so-
called ‘Webctaburg’. Here the secret Chapter of the Order
assembled once a year. Each member had his own armchair with
an engraved silver name-plate, and each had to devote himself to
a ritual of spiritual exercises aimed mainly at mental concentration.

Jdimmler.-was born in 1900, son of a daughter of a Savoyard
greengrocer and a former tutor at the Bavarian Court. He was
brought up in the strictest observance of the Catholic faith but
soon drifted away from the Church, possibly out of hatred of his
despotic father, though not until after his father’s death did he
dare to leave the Church. His father had intended him to become1
a farmer, but having served as an ensign in the First World War,
he joined the Hitler movement after Germany’s defeat. Already
in 1926 he was Rcichsfuchrcr der Schutzstaffel (SS) or Chief of
the Security Echelon—Hitler’s bodyguard.

Before the sitting of the Court of Honour that was to try
General von Fritsch, I was told to report to Heydrich and to arm
myself with a service pistol and an ample supply of ammunition.
When I arrived, Heydrich invited me to dine with him in his
office. On the way to dinner he said, Tve heard you’re an ex­
cellent shot with a pistol.’ I said that I was.

We sat down, Heydrich, his Adjutant and I, and ate in silence.
Though I was mystified by the whole affair I was careful not to ask
questions, for Heydrich was obviously in a state of extreme ten­
sion. After dinner he took a large number of aspirins. Then
suddenly he said, without any preamble, ‘If they don’t start
marching from Potsdam during the next hour and a half, the
greatest danger will have passed.’

Gradually he became more relaxed and then began to explain.
Through informants within the army, Heydrich had learned that
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officers of the General Staff, outraged at the shameful proceedings
against their popular Commander-in-Chief, were contemplating
the strongest counter-measures, and that the officers in Potsdam
had even discussed a resort to force against the regime. Heydrich
knew that it they were going to strike they would do so that night.
He had, of course, taken the fullest security precautions but re­
mained so nervous, that, knowing of my prowess as a marksman,
he wanted me near him that evening.

Some time after one o’clock in the morning I was allowed to
go. Walking out of the building with me, the Adjutant said softly,
‘There has been no evidence of great heroism tonight.’ I shook
my head.

This affair certainly damaged Heydrich’s position for a time
and it took all his skill and cunning to re-establish himself. He
immediately replaced Meisinger, appointing Dr Best as In­
vestigating Criminal Director of the Gestapo.

From the first Heydrich had been impressed by my work and
my reports, and as our working relationship progressed and I
grew to know him better I began to be aware of his intentions.
Basically, his attitude towards me was the same as to all his sub­
ordinates. It was a sort of cat-and-mouse game, played in terms of
trickery and deception, Heydrich always playing the part of the
cat, never resting until he had got the mouse completely in his
power, to be struck down at the slightest sign of escape.

In my case, he met with no success at first. Outside my work I
came to be of some personal value to Heydrich as a means towards
social contacts in spheres which he would not otherwise have got
into—the intellectual and cultural circles of Berlin society His
wife, a cool Nordic beauty, not without pride and ambition of her
own, yet completely enslaved by Heydrich, was glad to find in me
someone who could satisfy her hunger for the better things of life
—her longing for more intelligent and cultivated society in the
world of literature and art.

When Heydrich first became aware of his wife’s cultural
aspirations, he was suspicious. But in spite of the subservience to
which he had reduced her, Frau Heydrich retained a strong per­
sonality. Eventually Heydrich gave in with a good grace and took
up riding, went to concerts and the theatre, which the three of us

I
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enjoyed together, and began to frequent the best circles in Berlin I
society. 1

Unknown to me, however, he was using this new relationship
between his wife and me to set a trap. We would spend afternoons
or evenings playing bridge, in what he called ‘the dear intimacy
of the family circl,e’, where he would act the part of the devoted
husband, and the very next evening I would get a telephone call
from him—his voice now assuming a suggestive leer—saying,
‘This evening we must go out together—in mufti. We’ll have
dinner somewhere, and then “go places”.’

During dinner his conversation would become obscene. He
would try to make me drunk as we prowled from bar to bar, but
I always excused myself on the grounds of not feeling quite up to
the mark, and he never succeeded.

One evening he conceived the idea that it might be a good
thing for the SD to set up an establishment where important visi­
tors from other countries could be ‘entertained’ in a discreet
atmosphere and where they would be offered seductive feminine
companionship. In such an atmosphere the most rigid diplomat
might be induced to unbend and reveal useful information.

Not long afterwards I received orders from Heydrich to estab­
lish such an ‘institution’, as the increasing number of visiting .
foreign diplomats and their entourages made some such place /
almost a social necessity. The establishment was to be called/
■folon Kiity^

Through an apparently innocuous businessman, a large house
was rented in a fashionable district of Berlin. The furnishing and
decoration were supervised by a leading architect, and then the
technical specialists went to work. Double walls were built for the
incorporation of microphones. These were connected by auto­
matic transmission to tape recorders which would record every
word spoken throughout the house. Three of our department’s
technical experts, bound by oath, were put in charge of this
apparatus. The ostensible owner of the house was provided with
the necessary domestic and catering staff for the establishment to
be able to offer the best service, food and drink.

The next problem was to find hostesses. I refused to have any-[
thing to do with this. As I pointed out to Heydrich, my depart-J
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ment supplied only the most valuable of women agents and I
\ could not afford to assign them to such work.

i One of Heydrich’s underlings, Arthur Nebe, Chief of the
Criminal Police, who for many years had worked in the vice
squad, agreed to take on the task. From all the great cities of
Europe he recruited the most highly qualified and cultivated
ladies of the demi-monde, andjj-egret tn say that quite a fem-ladies
fro in the upper crust of German society were only too willing

serve their country in this manner
‘Salon Kitty’ certainly brought results—the most surprising

information was yielded by some of the guests. They were mainly
diplomatic secrets which Heydrich, with his usual astuteness,
would use against Ribbentrop and lais Foreign Ministry, for no
one, not even Ribbentrop himself, knew to whom the '.Salon
iLitty’ really belongccj. One of the biggest catches was the Italian
Foreign Minister, Count Ciano, who went there with other im­
portant diplomats.

Heydrich, of course, missed no opportunity for what he des­
cribed as a ‘personal inspection’ of the establishment, but on these
occasions I was given special orders to turn off the listening and
recording apparatus. Out of this came one of Heydrich’s charac­
teristic intrigues.

Having told Himmler about ‘Salon Kitty’ and of the impor­
tance of the information picked up there, he went on to complain
that during one of his ‘inspections’ I had not turned off the
recording apparatus, in spite of strict orders to do so. Afterwards
he called me into lais office and said, ‘I don’t know how Himmler
has got hold of the information, but he says that in spite of my
orders you had the listening apparatus on when I inspected
“Salon Kitty”.’

This plan misfired, however, as I immediately got sworn state­
ments, which I put before Heydrich, from the entire technical
staff, showing that I had carried out his orders.

His next plot against me was more dangerous. There was a con­
ference of SS and police leaders on the island of Fehmam in the
Baltic Sea. Heydrich’s wife came from the island, where they
owned a lovely summer villa. After the conference Heydrich,
who had been a fighter pilot, flew back to Berlin in his own

under heydrich’s <
plane. I, still having one free day, remains
Frau Heydrich asked me to drive with h
It was a harmless excursion. We had cof
literature and concerts—in fact, all those
her so much and which she had so little o
at other times. Before it grew dark we di I

Four days later in Berlin I was told
Mueller, Chief of the Gestapo, that He
out with him ‘in mufti’. I thought it wa
usual escapades and accepted the invitat
although at that time I was not exact!
Mueller. As is often the case with peop
their lives to be in danger, I was supers
uncomfortable premonition about the
Heydrich at his most charming and this
pated. He did not want to hear, as he usu
espionage cases, but said that for once
service matters at all.

After supper at a well-known restaurani
bar near the Alexanderplatz. I noticed th
most sinister individual. Mueller ordered
me mine. Our conversation was casual, n
private plane, until suddenly Mueller said
it at the Ploener Lake? Did you have a f
Heydrich: his face was very pale. I quickl)
and asked him if he wanted to know abou
wife.

In a cold, sibilant voice he said, ‘You
poison. It could kill you within six hours.
plete and absolute truth, I’ll give you an a:
truth.’

I did not believe a word of it—Heydric
making just such a grisly joke with a perfi
yet ... I felt the tension within me exp:
though my heart was about to burst. But
and speaking as calmly as I could I told hi
events of that afternoon.

Mueller listened to what I had to say v



EBG MEMOIRS

luable of women agents and I
'such work.
s, Arthur Nebe, Chief of the
years had worked in the vice

■k. From all the great cities of
righly qualified and cultivated
set tn say^at-quite-iiJhw-ladics

■ society were only too willing
iner.
it results—the most surprising
of the guests. They were mainly
:ch, with his usual astuteness,
d his Foreign Ministry, for.no
If, knew to whom rhe ‘Salon

■ biggest catches was the Italian
■ ho went there with other im-

1 opportunity for what he des-
the establishment, but on these
rs to turn off the listening and
ame one of Heydrich’s charac-

alon Kitty’ and of the impor-
' there, he went on to complain
ns’ I had not turned off the
ict orders to do so. Afterwards
!, ‘I don’t know how Himmler
but he says that in spite of my
paratus on when I inspected

I immediately got sworn state-
ich, from the entire technical
ut his orders.
re dangerous. There was a con-
i the island of Fehmarn in the
from the island, where they
ter the conference Heydrich,
v back to Berlin in his own

UNDER HEYDRICH S ORDERS 37

plane. I, still having one free day, remained there. In the afternoon
Frau Heydrich asked me to drive with her to the Plocner Lake.
It was a harmless excursion. We had coffee and talked about art,
literature and concerts—in fact, all those tilings which interested
her so much and which she had so little opportunity to talk about
at other times. Before it grew dark we drove back.

Four days later in Berlin I was told by SS Gruppcnfuchrer
Mueller, Chief of the Gestapo, that Heydrich wanted us to go
out with him ‘in mufti’. I thought it was going to be one of his
usual escapades and accepted the invitation without a thought,
although at that time I was not exactly on good terms with
Mueller. As is often the case with people who continually feel'
their lives to be in danger, I was superstitious and had a rather
uncomfortable premonition about the evening. But I found
Heydrich at his most charming and this feeling was soon dissi­
pated. He did not want to hear, as he usually did, about the latest
espionage cases, but said that for once we would not speak of
service matters at all.

After supper at a well-known restaurant, we went to an obscure
bar near the Alexanderplatz. I noticed that the barman looked a
most sinister individual. Mueller ordered the drinks and handed
me mine. Our conversation was casual, mainly about Heydrich’s
private plane, until suddenly Mueller said to me, ‘Well, how was
it at the Ploener Lake? Did you have a good time?’ I looked at
Heydrich: his face was very pale. I quickly pulled myself together
and asked him if he wanted to know about my excursion with his
wife.

In a cold, sibilant voice he said, ‘You have just drunk some
poison. It could kill you within six hours. If you tell me the com­
plete and absolute truth, I’ll give you an antidote—but I want the
truth.’

I did not believe a word of it—Heydrich was quite capable of
making just such a grisly joke with a perfectly straight face—and
yet ... I felt the tension within me expanding till it seemed as
though my heart was about to burst. But I had nothing to hide,
and speaking as calmly as I could I told him truthfully about the
events of that afternoon.

Mueller listened to what I had to say very carefully. Once he
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interrupted me: ‘After you had coffee, you went for a walk with
the Chief’s wife. Why do you hide that? You must realize surely
that you were being watched all the time?’

Again, as truthfully as I could I described our fifteen-minute
walk, and the conversation that took place.

After I had finished, Heydrich sat motionless and withdrawn
for several minutes. At last he looked at me with glittering eyes,
and said, ‘Well, I suppose I must believe you, but you will give
me your word of honour that you won’t attempt this sort of
escapade again.’

By this time I had managed to get hold of myself and I said,
quite aggressively, ‘A word of honour secured in this sort of way
is just an extortion. First I must ask you to let me have the anti­
dote’—it was always best to be on the safe side in dealings with
Heydrich—‘then 1’11 give you my word of honour. As a former
Naval Officer would you consider it honourable to act in any
other way?’

Heydrich eyed me narrowly. He hated an appeal to his honour,
but he nodded, and I was given—somewhat to my surprise—a
Dry Martini. Was it my imagination, or did it taste peculiar?
Certainly it seemed to have an added dash of bitters. I gave
Heydrich my word of honour, then in view of what had passed
between us I begged to be excused. But he wouldn’t hear of it,
and we had to continue the evening’s merrymaking. Once more
he had failed to entrap me.

In the end it was entirely by my own doing that I put myself in
his power. In 1940 I was engaged to be married for the second
time, and as a member of the SS I had to submit Ahnenpapiere or
racial heredity certificates. Then I discovered that my fiancee’s
mother was Polish. To get official approval for such a marriage
was bound to be difficult, for I knew only too well how the Party
leadership felt by now about Poland. So at the end of one of my
routine reports to Heydrich I asked him for his help in a personal
matter and told him of my difficulty. Rather to my surprise, he
agreed to do all he could to persuade Himmler to give his official
permission. He told me to send him all the heredity documents of
my fiancee’s family and to include two photographs of her.

Within four days I received a copy of an order from Himmler
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to the Rassc tuid Siedlungshauptamt [the Race and Settlement
Office], giving me official permission to marry. Heydrich handed
me the order with Inis best wishes. (He also returned my fiancee’s
photographs, on which Himmler had coloured her lipstick and
eyebrows with green pencil and added a note describing them as
‘exaggerated’.) I wondered what had induced them both to grant
me this special dispensation so quickly.

I had been married about six months when one day my secre­
tary handed me a folder marked ‘Gdjciinc Reidissgche’ [Secret
Business of the Reich]. This was the highest secret classification
then in use, employed, mainly, for communications between the
chiefs of departments. But as at least eighty such folders went
through my hands every day, I opened this one as a matter of
course. There lay a secret report from the State Police in Posen <
addressed personally to Mueller, the Gestapo Chief. It was a
detailed surveillance report on my wife’s family in Poland.
Among other tilings it contained a reference to my mother-in-
law’s sister, who was married to a Jewish mill-owner. Heydrich
had finally succeeded in gaining a hold over me, and through a
strange twist of fate it was I who had given him the means. Now
he was satisfied and stopped all other efforts to entrap me.

But in tracing the course of Heydrich’s machinations against me
I have gone ahead of my narrative, and must return to 1939.
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China. (Madame Chiang Kai-shek, for instance, is a member of
this family.) Later he also developed valuable contacts with the
Japanese Secret Service.

During the First World War Jahnke worked for the German
Secret Service. The great strikes of the dock and transport
workers in the epst coast harbours of the United States resulted
from his activities. When later he returned to Germany, he be­
came Rudolf Hess’s expert on intelligence and espionage. Politi­
cally he was interested only in questions of major importance. He
was a big, heavy man with the thick skull of a Pomeranian peasant
and when he sat opposite you, impassive, with his eyes half closed,
he gave an impression of reticence and cunning. Fie liked to live
in great style.

After I had assembled my material I made a verbal report to
Heydrich at his hunting lodge—it was almost in the nature of an
historical lecture. The subject was one that grew in importance
in the later years of the Nazi regime: the basic conflict in German
policy between an orientation towards western Europe, and to­
wards Russia.

This was not a new problem. Indeed, the pro-Russian feeling
in German Army circles, among the Staff Officers and the junker
caste after the First World War, has often been called the ‘Spirit
ofTauroggen’—in reference to the affiance aimed at Napoleon
that was concluded in 1812 at the East Prussian village of Taurog-1
gen between the Prussian General, Yorck von Wartenburg, and\
the Russian Army, against the express command of the King of'
Prussia. It is interesting that the military build-up of Prussia
against Napoleon had been prepared by Freiherr von Stein and
Clausewitz from Russia, where they had found refuge under the
protection of the Czar. The continuation of this policy of co­
operation with Russia was vital to Bismarck’s conduct of foreign
affairs. After the First World War the Treaty of Rapallo in 1923
marked a return to this policy and ended Germany’s isolation
after her defeat.

<fhis new co-operation between what wat-nom Soviet- T? »ssia
'and-Germqgyrzwas not initiated, surprisingly enough, by the
Social Democratic leaders of the Weimar Republic, Ebert and
Noske, but by army officers of the General Staff.
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The collaboration between the German Army and the Bol­
shevik leaders of the new Russia had a precedent before the latter
came to power, with the famous incident of the ‘sealed train’
which enabled Lenin and his comrades to cross Germany from
Switzerland on their way to Russia to assume leadership of the
revolution there. The man who conceived this move was Colongl
Nicolai, head of the Kaiser’s Military Intelligence Service, who
was to~play an important roTe in the relations between the Rcichs-
wehr and the Red Army in subsequent years.- Indeed, Iris may be
considered one of the decisive influences in this direction. He was
an officer of exceptional talents and great political ambitions, who,
however, always remained in the background, preferring to
operate behind the scenes. He had many connections with the
Soviet Secret Service, and we came to recognize Ills small, in­
conspicuous office on the Potsdamerplatz as one of the most
important and influential centres working for Soviet Intelligence.

In 1943 I fmally succeeded in securing agreement from my
superiors that Colonel Nicolai should be placed under observa­
tion. However, Mueller (whose job it was as head of the Gestapo)
failed to organize this surveillance properly. Later, when I dis­
covered Mueller’s Russian sympathies I understood why he had
failed to keep a check on Nicolai.

In 1923, the year of Rapallo, collaboration with the Red Army
was begun under the Minister of War, Gessler, and General von
Seeckt. Again the moving spirit was Colonel Nicolai. The first
result was that German officers were trained in Russia in the use
of weapons that had been prohibited by the Versailles Treaty,
such as aircraft and tanks. In return, they passed on to the Red
Army the technical and strategical experience and the great store
of military knowledge of the German General Staff. In time, this
co-operation was extended to the field of armaments. In return
for the sharing of certain patents, Germany was allowed to build
up her output of arms inside the Soviet Union, in particular by
the production of aircraft and aluminium. Certain German war
industries were more and more closely integrated with those of
Russia; Junkers had aircraft factories operating in Samara and in
Fili in south-central Siberia. These operated under the Gesellschaft
zur Foerderung gewerblicher Unternehmen, the Company for the
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Promotion of Industrial Enterprises. This rather comprehensive
title masked a cartel whose branches were chiefly engaged in arms
production, heavily subsidized by state funds. This was part of the
programme for the illegal rearming of Germany after the First
World War, another phase of which was the organization of the
‘Black Reichswehr’.

Though in the years after 1918 the Soviet government failed
in their aim of achieving a Russo-German alliance in Europe, and
a similar Russo-Chinese alliance in Asia, they continued to sup­
port German nationalism.

Karl Radek—tried and sentenced during the Moscow purge
of 1936-1937—was the director and chief exponent of Communist
propaganda along tliis line. His theme was: ‘The Struggle of the
Comintern against the Versailles Treaty and against the Capitalist
Offensive’.

From 1929 Stalin directed the German Communist Party to
regard not the National Socialist Party of Hitler but the Social
Democrats as their chief enemy, and Party strategy was conducted
accordingly. Whether under a nationalist or under a socialist
leadership, Stalin’s chief aim was to mobilize Germany against the
West. And when Schleicher, then Chancellor of Germany,!
secretly advanced Hitler forty-two million Reichsmarks, at al
decisive point in the rise of the Nationalist Socialist movement, it 1
is quite certain that he did tliis under the influence of Colonel
Nicolai, who in tliis was surely acting again as Stalin’s instrument, I
for Stalin hoped that Hitler would turn Germany against the
Western bourgeoisie.

The chief centre of opposition to the pro-Russian party of the
German General Staff was among the German industrialists. The
chief supporter of Western orientation within the Reichswehr in
the years after the War was General Hoffmann, who had headed
the German delegation at Brest-Litovsk and had negotiated the /
armistice of 1918 with the Bolsheviks headed by Trotsky. I

General Hoffmann’s political adviser was Arnold Rechberg,
one of the leadine; German indusrrinlisrs Rcchberg’s aim was a
umorffof the civilized powers against the danger~of Bolshevism.*
Uhly~thllS could EmOpe^be" saved. He sought a unification ofi
France, Britain and Germany based on the fusion of their political,
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industrial and military interests—this grand alliance to be supported
by the financial power of the United States, which, incidentally,
by helping the great powers of Europe to regain their prosperity,

, would be creating better markets for American products.
In the early ’twenties General Ludendorff, too, lent his support

JCLtheJLcchberg-plan. The three of them, Ludendorff, Hoffmann'
and Rcchbcrg, established contact with several leading French
and British politicians, among them General Malcolm, the British
charge d'affaires in Berlin, Hagucnin and Hesnard on the French
side, and later also General Nollet, head of the French Control
Commission. Though these men declared themselves ready to
support the Hoffmann-Rechbcrg policy, their governments were
not sufficiently aware of the Bolshevik danger, and in the end
nothing came of their conversations.

Rechbcrg’s plans for the fusion of European industry met with
better success. Discussions were initiated among industrial leaders
—M. Mayrisch, of the Arbed of Luxembourg, M. Duchemin, of
the Etablissement Kuhlmann, Sir Alfred Mond and Sir Harry
MacGowan (as they then were) of Imperial Chemical Industries,
Sir Henri Deterding, and many others. At first the industrial
leaders of France and England proved rather reluctant. Rcchberg,
Hoffmann and Ludendorff, realizing that international measures
affecting such giant industries could not be undertaken without
the approval of leading statesmen, began conversations with
British and French politicians.

In 1926 the first agreement was signed between the German
potash industry, in which Rechberg had a decisive influence, and
the French potash industry. After this had proved highly advan­
tageous to both parties, the heavy industries of Germany and
France followed suit, and were soon joined by those of Belgium
and Luxembourg, to be united under the International Rohstahl
Gemeinschaft—the Raw Steel Union. Similar agreements were
arranged between the chemical industries of France and Germany.
After 1929, large British concerns also joined the Franco-German
industrial alliances.

Such large-scale industrial collaboration could not remain
without political and also military consequences. Through Poin­
care, Rechberg was able to establish contact with Marshal Foch.
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Rechberg himself declared: ‘Marshal Foch has been the most
outspoken enemy of Germany. But when I talked with him, in
1923, the great French soldier showed an astonishing understand­
ing of the Bolshevik danger. He had come to the conclusion that
the old antagonisms of the European nations were now outdated,
and that industrial co-operation between our countries must be
guaranteed by military agreements.’

Between them Rechberg and Foch worked out the following
proposal___

‘A ratio of 5 to 3 be established between the French and Ger­
man Armies. A Supreme Command of French and German
generals to be created, giving each party the right, in times of
peace, to inspect both armies, and this Joint Command to direct
them in times of war. To every German Headquarters, from
the divisional level up, a French staff officer should be attached.
Once in force, Britain should be invited to join this agreement,
with the strength of the British forces to be determined by the
British themselves.’
A naval agreement between the three powers was also envisaged.

However, this policy met with strong resistance from the
leadership of the Reichswehr. Both General von Seeckt and
General Schleicher were against breaking off the relations already
established with the Red Army. To carry through such plans as
these against the opposition of the German General Staff was
clearly impossible.

General Hoffmann had never sought to disguise his aims: he
was convinced that Russian Bolshevism could only be removed
by a German invasion, penetrating at least as far as the Urals.
He was convinced, furthermore, that Germany alone was not
strong enough to undertake such an invasion unless she were
assured of the full support of France, Britain and the United States.

In the midst of his efforts to bring about the Western Alliance,
General Hoffmann died, somewhat mysteriously, in 1927. Then
Ludendorff lost faith in the Western Allies, and turned towards
the extreme wing of nationalism and to Hitler.

.Arnold Rechberg was.arrested on Hitler’s orders at the time of
the non-aggression pact with~Soviet Russia, for through me he

■ v tn
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had sent a voluminous memorandum to Hitler, dealing with the
effects upon German history of the alternating influences of East
and West, and giving a warning against becoming in any way
involved with Bolshevism. Hitler upon receiving it had one of his
frequent outbursts of rage, and Heydrich was forced to place
Rechberg under arrest. However, after a. short time I managed to
get him released. ■
^At the time of the negotiations between Hitler and Petain at

“Montoire in 1940, Rechberg submitted another memorandum
on the treatment of France, urging a sincere policy of collabora­
tion from which the seeds of a new Europe could spring. How
much Hitler was influenced by it can be judged from the fact that
he again had Rechberg arrested.

' But once more I was able to secure his release, and I continued
to maintain close contact with him, especially in 1943 and 1944.
Later I was able to use various memoranda made by Rechberg in
my efforts to influence the German leadership towards a peaceful
solution of Europe’s problems. He was ready at that time to forget
the injustices that had been done to him, and contributed much
to my attempts to achieve a compromise peace with the West.

My chief opponents, Ernst Kaltcnbrunncr, who since 1944 had
been head of the SD, and Mueller, succeeded, however, in having
Rechberg arrested once again after the plot against Hitler of
July 20, 1944. He was then placed in ‘honorary custody’ in the
Hotel Drccscn at Bad Godesbcrg, where he was interned until the
end of the war with various French generals and political per­
sonalities, including the sister of General de Gaulle.

But to return to 1937, such was the background of the report
J made to- Heydrich, little realizing at that time the historic
, decisions which it foreshadowed.

Heydrich had received information from a White Russian
emigre. General Skoblin, that Tukhachevsky, Marshal of the
Soviet Union, was plotting with the German General Staff to
overthrow the Stalin regime.

Heydrich at once grasped the tremendous importance of this
piece of intelligence. If used correctly, a blow could be struck at
the leadership of the Red Army from which it would not recover

| for many years.
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Jahnke was of a different opinion. He warned Heydrich that I

Skoblin might be playing a double game, and that the information I
might have been concocted by the Russians and passed on by
Skoblin on Stalin’s orders. Jahnke thought Stalin had a double
purpose in this: he wanted to weaken the German General Staff
by arousing Heydrich’s suspicions against them, and, at the same
time, would be able to act against the Soviet military clique, of
which Tukhachevsky was the head. Jahnke thought that because
of internal problems in the Soviet Government, Stalin did not
wish to initiate proceedings against the generals himself and would
prefer that the incriminating material should come from abroad.

Heydrich remained unconvinced by Jahnke’s subtle reasoning.
Indeed, his suspicions were turned against Jahnke, whose view­
point, he felt, was motivated by loyalty towards the General
Staff. Heydrich at once placed Jahnke under house arrest for three
months_ s

Meanwhile Heydrich submitted Skoblin’s information on Tukh-
achevsky to Hitler. The material itself was not complete. It
contained no documentary proof of active participation by the
German Army leaders in Tukhachevsky’s conspiracy. Heydrich

_recognized this, and himself added fictitious material aimed at
Incriminating the German generals. He felt himself justified in ,
this if he could thereby weaken the growing strength of the Red
Army which was threatening the superiority of the Reichswehr.
It must be remembered that Heydrich was convinced of the
authenticity of Skoblin’s information, and in view of what sub-
sequently happened I think he was proved right. His forgeries
were therefore merely to strengthen and lend further conviction
to information that was in itself valid.

Hitler at this moment was faced with the momentous decision \
whether to align himself with the Western powers or against
them. And it was within this larger decision that he had also to
make up lais mind how to use the material that Heydrich had
brought him. On the one hand, support for Tukhachevsky might
have meant the end of Russia as a world power—but failure ~
would have involved Germany in war; on the other hand, to
unmask Tukhachevsky might be helping Stalin to strengthen his
forces, or might equally well push him into destroying a large I 44^
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part of his General Staff. Hitler finally decided against Tukhachev­
sky and intervened in the internal affairs of the Soviet Union on
Stalin’s side.

This decision to back Stalin instead of Tukhachevsky and the
generals determined the whole course of German policy until
1941 and can be rightly regarded as one of the most fateful
decisions of our time. It eventually brought Germany into a
temporary alliance with the Soviet Union and encouraged Hitler
to attack the West before turning against Russia. OnceJLitler..
had made his decisinn, Heydrich, of course, supporteTTum.

Hitler expressly ordered that the German Army Staff should
be kept from knowing anything of the contemplated move
against Tukhachevsky, fearing that the Soviet Marshal might be
forewarned by them. So one night Heydrich dispatched two
special squads to break into the secret archives of the General Staff
and of the Abwehr, the Army Intelligence Service, run by Ad­
miral Canaris. Burglary experts from the Headquarters of the
Criminal Police accompanied the squads. In three places they
found and removed material concerning the collaboration of the
German General Staff and the Red Army. Important material was
also found in Admiral Canaris’s files. To conceal the break-in,
fires were started which soon destroyed all evidence of it. In the
resulting confusion the special squads escaped safely and unnoticed.

It has been claimed that the material assembled by Heydrich to
implicate Tukhachevsky consisted largely of forgeries. Actually,
very little of it was forged, indeed no more than was necessary to
fill in certain gaps. This is corroborated by the fact that the entire
and remarkably voluminous dossier was made ready and pre­
sented to Hitler within the brief space of four days.

After careful consideration it was decided to contact Stalin
through the following channels: one of our diplomatic agents,
who worked under SS Standartenfuehrer Boehme, was a German
emigrant living in Prague. Through him, Boehme made contact
with a trusted friend of Dr Benes, then President of the Czecho­
slovak Republic. Dr Benes at once wrote a personal letter to
Stalin, whose reply came back to Heydrich through the same
channels, asking him to estabfish contact with a certain member
of the Soviet Embassy in Berlin. We did so, and the Russian at
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once flew to Moscow and returned accompanied by a personal
envoy of Stalin, who presented special credentials from Jczhov,
then Chief of the GPU.

Stalin asked what price we had set on the material. Neither
Hitler nor Heydrich had considered that there would be any
financial prospects in the affair. However, to preserve appearances,
Heydrich asked for three million gold roubles—which Stalin’s
emissary, after no nib re than a cursory exammation of the docu­
ments, paid at once.

The material against Tukhachevsky was handed over to the
Russians in the middle of May 1937. As is known, the trial of
Tukhachevsky was held in secret. The court was composed
chiefly of Soviet Marshals and Red Army leaders. The indictment
was prepared by a Military Council and the prosecutor was
Andrei Vishinsky.

Tukhachevsky and his fellow-conspirators were arrested on the
evening of June 4, 1937. After he had made an unsuccessful
attempt at suicide, the trial began at ten o’clock on June 11; it
ended at nine o’clock the same evening. According to the Tass
dispatches of that day, all the defendants confessed their guilt.
Practically no other details of the case were made public. Vishin-
sky’s summing up for the prosecution took barely twenty
minutes. He demanded expulsion of the defendants from the Red
Army and their death by shooting. Sentence was executed four
hours later. On Stalin’s orders, Marshal Bluecher (who himself
fell a victim to one of the later purges) commanded the firing
squad. Of the judges of the court, only Voroshilov and Budienny
survive today.
, I personally had to destroy most of the three million roubles

paid to us by the Russian;. forit was all in bills of high denomina­
tions, the numbers of which had obviously been listed by the
GPU. Whenever one of our agents tried to use them inside the
Soviet Union, he was arrested within a remarkably short time.

Thus the affair of Marshal Tukhachevsky was a preparatory
step towards the rapprochement between Hitler and Stalin. It was
the turning point that marked Hitler’s decision to secure his
Eastern front by an alliance with Russia, while preparing to attack
the West.



IV
THE OCCUPATION OF AUSTRIA

AND CZECHOSLOVAKIA

Preparations for the Anschluss—Hitler’s reception in Vienna—A
bomb on the route—Hitler’s visit to Mussolini—Security precautions
in Italy—Attitude of the Sudeten Germans—Secret order for the dis­
memberment of Czechoslovakia—Germany assumes ‘protectorship’
over the Czechs

A T the beginning of 1938 I was instructed to assemble and
Z_X edit all the reports that were to be submitted to Hitler on

■L Jcthe attitude of Italy towards the contemplated annexation
of Austria and its incorporation into the German Reich. Great
importance was also attached, of course, to the attitude of the
other Western Powers towards this matter. The decisive event
was the resignation of Anthony Eden. We soon learned that his
successor at the Foreign Office, Lord Halifax, did not view the
Anschluss of Austria with hostility. This attitude must have in­
fluenced Hitler’s decision considerably.

The intelligence material from Austria itself was so plentiful
that the main problem was how to cope with it. The thousands of
Nazis who had recently fled from Austria provided us with all the
contacts we needed.

On February 12, 1938, Kurt von Schuschnigg, the Austrian
Chancellor, conferred with Hitler at Obersalzberg. He promised
to limit and repress the activities of the anti-German ‘Fatherland
Front’. When it proved obvious, as it soon did, that he could not
see his way to carrying out this promise, Hitler decided to force
the pace. To forestall invasion by the German Army Schuschnigg
resigned on March 11. Seyss-Inquart, the leader of the Austrian
Nazis, at once took over the government. The order to march was
given to the German Army by Hitler during the night of
March 12.

The same night I was ordered to fly to Vienna with Himmler.
We had with us a company of Waffen SS, the purely military
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and the adoring populace cheered themselves hoarse. The Via
Triumphalis was floodlit as brightly as if it were midday, and the
Colosseum had been turned into a sea of coloured flame. There
was only one anxious moment in Rome: Hitler and Mussolini
had left their car to admire the beauties of an ancient fountain and
the crowd in a frenzy of adulation broke through the police cor­
don. My agents, whom I had placed as observers at this point,
reported to me over the telephone that they had lost sight of
Hitler in the confusion. I suffered several extremely anxious
minutes till the carabinieri drove the crowd back and re-established
control of the situation.

In Naples there was one rather embarrassing incident. Hitler
was to accompany the King of Italy in inspecting a guard of
honour. As the Fuehrer was to attend a gala performance at the
San Carlo Opera immediately afterwards, he changed into even­
ing clothes before the inspection and thus walked along the
ranks of the guard in tails. The King, however, walked beside him
in uniform. As a result of this, Hitler immediately dismissed the
chief protocol officer, von Buelow Schwandte.

When Hitler left Italy on May 28 we were all convinced that
the military alliance he desired was a foregone conclusion. On the
day of his return he delivered an address lasting two hours to the
highest leaders of the Party, the State and the army. He ordered
the strengthening of the Luftwaffe, the formation of new army
units, and the beginning of the construction of the new Western
defence wall—the Siegfried Line, which was built under the direc­
tion of the engineer, Todt. Hitler spoke openly of the necessity of
strengthening Germany’s military preparedness to the point
where, within two or three months, she would be ready to deal
with any contingency of war. ‘Then,’ Hitler said, ‘we will shatter
Czechoslovakia!’

Secret Service work in Czechoslovakia was placed under the
direction of the political branch of the SD. As in Austria, condi­
tions were again favourable for the establishment of contacts. The
Sudeten German Party of Konrad Henlein served us well, while
the other minorities, the Poles, Hungarians, and Slovaks, also
contributed valuable information. The intelligence material was
so plentiful that in order to handle all tire incoming messages

ff
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special telegraph lines running direct to Berlin had to be installed
at two points on the German-Czech frontier.

Heydrich had a special department whose task it was to main­
tain a continual check on the Sudeten German Party and on Hen­
lein, for the Party was by no means united in its aims, nor at that
time completely under Hitler’s control. The Nazi wing of the
Party, led by Karl Hermann Frank, who was later Minister of
State of the Protectorate of Bohemia-Moravia, pursued a policy
that aimed at the entire destruction of the Czechoslovak Republic,
while Henlein, at this point, only demanded autonomy for the
three million Sudeten Germans. But after considerable pressure
from Heydrich and other German quarters, Henlein capitulated
completely to Hitler’s demands at the conference held in July 1938.

There was a serious divergence of opinion between Berlin and
the leaders of die Sudeten German Party regarding the much-
discussed fact-finding and mediation mission of Lord Runciman.
The British Secret Service was quite well informed about this and
one of their agents, Colonel Christie, who had already conferred
several times with Henlein, met him again at the beginning of
August 1938, in Zurich. I received a special order from Heydrich
to investigate their conversations, and to keep Henlein under close
observation. This surveillance was to be carried out in such a way
that Henlein should be aware of it—for the chief purpose was to
remind him of his promises to Hitler.

When Colonel Christie saw how completely the Sudeten leader
had given way to Hitler’s demands, he was astonished. At their
meeting Henlein declared that to wait any longer would be im­
possible, both for the Sudeten German Party and for Hitler, and if
necessary the problem would have to be solved by force. It was at
this time that Hitler made his famous Nuremberg speech,
threatening the Czechoslovak Government and rejecting any
solution based on the establishment of an autonomous Sudeten
state.

There followed the historic visit of Neville Chamberlain to
Berchtesgaden on September 15, 1938, the British-German con­
ference at Godesberg, and then—Munich.

The preparations for taking over the administration of the
Sudeten territories were carried out mainly at the Hotel Dreesen



ACTIVI

V
ACTIVE ESPIONAGE

My fast field trip’—An assessment of Dakar—Practical problems of
espionage—Prelude to the sinking of the Royal Oak —The case of
Lieutenant-Colonel Sosnovski —A Polish spy ring uncovered.

D
uring the summer of 1938, Hitler’s thoughts were turn­
ing more and more to the approaching war with the
West. He discussed the situation with Himmler, who in

turn discussed it with Heydrich, and Heydrich with me. Hitler
spoke contemptuously of President Roosevelt, and called America
‘a Jewish rubbish heap’. He was sure that once the war had started
Germany would overrun the West, but he did concede the possi­
bility that Great Britain, together with the United States, might
attempt a counter-attack against the European Continent from
North Africa. But he concluded that the west coast of Africa
hardly offered sufficient harbour facilities for such an action; nor
did North Africa provide a suitable hinterland for the deploy­
ment of modem machines of war.

It was this last point of Hi tier’s rambling exposition that turned
out to be of immediate consequence to me. Himmler, always
eager to see directives for concrete action in Hitler’s remarks, at
once decided, in consultation with Heydrich, to survey the situa­
tion of the West African coastal region and its harbours. And so
in the autumn of 1938,1 was given my firstjob of active espionage.
Heydrich wanted me to compile a full report on the harbour at
Dakar, the chief French naval station in Africa. No one, he
warned me, not even my immediate family, must know of my
assignment. It would be officially camouflaged—ostensibly I
would be going on a ‘business trip’ round Germany for about
eighteen days. I promised Heydrich that no one should know the
true nature of my job, and until this moment I have never re­
vealed it.

Heydrich wanted me to find out about the condition and nature
of the harbour installations and whether they could be extended
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harbour authorities charts, mt
documents I could lay hands
specially designed for the job,
identity of the son of a Dutc!
wound up his business affairs
foreign currencies. Everythin|
—my itinerary, the flight sch
Madrid and Lisbon. Finally 11

During the long flight I w
and tried to prepare myself 1
beginning I had accepted the
but now I began to have misg

At the airport I met my
specially constructed Leica a:
customs officers and it require
considerable financial outlay,

My contact in Lisbon wai
Japanese-—and a close friends!
which in later years proved <
cussed the practical problems
advised me not to take the Lek
but instead to get another car
that on missions of this natur
possible and never to carry la:
my plans with him they h;
another. My first encounter w
of work made me realize that
spot to what they had seemed

On arriving at Dakar I wen
guese family of Jewish descei
gold and diamond trade, and
were working for us. He h:
through ‘business corresponde
everything for my arrival.

After five days of hard wor
secure valuable details of the
authorities. These were poste



■ MEMOIRS

s of wares and samples. I no
rtners spent for us in Lisbon
rable amount.
all intimate circle brought

marine underwriters’ firms,
s. Through them I gained a
nation and casual remarks
J me with much useful

■ar.
troubled me. Although by
ie my first fears and in-
eets and in the glance of

p, searching eye of a Surete

ie unfamiliar surroundings
lit I lay awake pursued by
the day. In the end, my
'.o a restless, dream-laden
rds dawn unrefreshed and

he task, the most essential
jf the photographs, and it
rcfore arranged for me to
ith his family. We visited

. die sort of ‘family shots’
family group was always
.llation or structure I was
.uid. Or, if I wanted to
stand closely round me,

fin, showed quite good
is were excellent and to-
ite a lot of information.
back in Lisbon with my

led in a bandage on my
.all scratch with a razor
:ked with blood, and the

61ACTIVE ESPIONAGE

films, which were hermetically wrapped, made quite a bump, so
that the whole tiling looked like a swollen and infected wound
and aroused a good deal of sympathy among the customs officials
and border guards.

I made a verbal report on my trip to Heydrich which took
me fully two hours, and the next day submitted a detailed report
in writing together with the photographs. On the whole, every­
one was very satisfied.

This experience had given me much food for thought. I deter­
mined that in future, when ordering and preparing Secret Service
operations, I must never lose sight of the practical problems that
confront my agents in the field and I decided that the worst thing
was to try to prepare and carry out Secret Service work under
pressure. An intelligence network has to be built up step by step.
On foreign soil it must be nurtured like a plant and allowed to
take root. Only then will there be a healthy growth and a plenti­
ful harvest.

But the German leaders refused to proceed in this manner.
Hitler wanted to force everything, for he, and only he, ‘had been
appointed by Providence to conduct tills war’. The overwhelming
number of problems he tackled simultaneously resulted in a
forced, unorganic development in all phases of German life.
Looking back, one can only be amazed that the immense war
effort of the German people was possible at all.

This is what I wrote in my report after returning from Dakar:
‘In Secret Service work one must never be rash. The careful selec­
tion and development of above-average collaborators is decisive.
In order to work in a foreign country they must be virtually.
natives, and must acquire a “valid” profession unless there is some
other natural explanation for their presence in the country in
question. Only after one or two years should the first trial assign­
ments be given. Certain specialists should be used only in time of
great crisis or in war. Valuable intelligence contacts, especially in
political circles, should be patiently cultivated over periods of
years and should not be exploited until the decisive moment.
These channels can also be very useful for launching false reports
to mislead the enemy . . .’

For men like Jahnke such generalities about Secret Service work
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back in the safe the next morning, he was still reluctant to face the
full implications of his discovery. However, he decided that he
must report her, and it was finally agreed that she should be put
under strict surveillance.

By the end of the week fourteen of Fraulein von N—’s friends
were under continual observation. Without their realizing it, the
net was closing about them. Soon we had enough evidence to pro­
ceed against all the German nationals involved, and indeed it
would have been quite simple to arrest them, but it was
Lieutenant-Colonel Sosnovski in whom we were chiefly in­
terested. To justify the arrest of a Polish national we had to catch
him red-handed.

One of the things that our surveillance had disclosed was that
Sosnovski had established contact with the French Secret Service.
One of our agents got into touch with Sosnovski, pretending to
be an agent of the Deuxibue Bureau. Sosnovski took the bait, and
expressed his willingness to sell him secret German military docu­
ments.

And so, the next day, in exchange for a sizeable sum he
delivered this material to our man in the first class waiting room
of a Berlin railway station. Within a few seconds of the exchange
both Sosnovski and the agent were arrested—the arrest of our
agent was necessary, of course, to preserve the pretence and
enable us to use the ‘confession’ of the provocateur to break down
the suspect.

All the other members of the ring were arrested in various parts
of Berlin within the next ten minutes. Now began a round of
interrogations and examinations which continued without inter­
ruption throughout several days and nights. And at length the full
story emerged.

Sosnovski was a strikingly handsome man, tall, well-built and
with great charm and good maimers. After becoming an officer
in the Polish Army, he had been assigned to Military Intelligence
and had been sent to Germany to get information about German
armaments, and especially to secure authentic plans of the German
General Staff.

In Berlin he began to move in diplomatic circles and the higher
strata of German society. He exercised a great influence over
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women and sought to have as many love affairs as possible, always
with a view to gaining secret information.

Finally he found the instrument he had been looking for in
Fraulein von B—, who was a secretary at the OKH, the Supreme
Command of the German Army. She belonged to the im­
poverished Prussian nobility. Her father, who had been a high
officer in the Imperial German Army, was dead, and she lived
with her mother in very straitened circumstances. Soon after she
met Sosnovski an affair developed between them wliich on her
part was completely sincere.

Shortly afterwards Sosnovski met a friend and colleague of hers,
Fraulein von N—, and the three of them spent much time to­
gether in fashionable restaurants, bars, and night clubs where
Sosnovski entertained them lavislily. He gave them the most
magnificent presents and was systematically getting them accus­
tomed to a much higher standard of life than either of them had
been able to enjoy before.

Very soon he started an affair with Fraulein von N—, though
without Fraulein von B—’s knowledge.

Fraulein von B— introduced Sosnovski to her family. He
treated her mother with chivalry and tact, and soon restored their
household to its former splendour. Their debts were paid and
they were at least able to maintain the sort of life that their social
position demanded. The old lady hoped one day to see this dash­
ing and wealthy officer as her son-in-law and in spite of the high
moral principles of her class, she did not even object to his spend­
ing the night at her house. The closer his emotional ties with her
daughter, the more certain the old lady felt of the future.

Meanwhile jealousy had begun to arise between the two young
women. This could have been dangerous. However, Sosnovski
managed to control the situation with such skill that in the end
each was content with a share of his love, jealousy binding them
ever more strongly to him.

Sosnovski chose his moment and then revealed himself to the
two women. He told them that he was a Polish Secret Agent. He
described the difficulties of his situation and showed them mes­
sages from his superiors in Warsaw, expressing their displeasure
with his failure and their determination to recall him from Berlin

3
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to return to active duty with the Polish Army. The two women
could not bear the thought of losing him, and playing upon their
fears, he told each of them separately that if he could bring his
assignment to a successful conclusion, he would marry her and
they would spend their lives together abroad with the money he
would receive for his services.

Both the girls agreed to work for him Fraulein von B— also
worked at the Headquarters of tire General Staff, though not in
such an important position as Fraulein von N— and during the
nights of love-making he instructed them in their duties. They
both began to bring home documents overnight for Sosnovski to
photograph, and soon the home of Fraulein von N— became the
favourite meeting place of several of the most charming women
in Berlin society, with connections of a political, military, or
economic sort. Among these ladies Sosnovski began a further
series of liaisons.

At first Warsaw found the material he sent them excellent and
the authorities were delighted. But as the information he delivered
grew increasingly important and more and more startling, his
superiors began to grow suspicious. The material seemed too good
to be true, and they arrived at the conclusion that Sosnovski was
being fed with false information by die German Secret Service.
When he finally brought two trunks full of vitally important
documents to Warsaw, his superiors would not accept their
validity and told him that he had been duped by the Germans.
They permitted him, however, to sell the material to other in­
telligence services and the Deuxieme Bureau, recognizing its im­
portance, bought part of it. British Intelligence also participated
in the purchase. Large sums were offered to Sosnovski for further
information, and only when he was arrested did Warsaw realize
their mistake. But by then it was too late.

A trial followed the arrest of the spy ring. Fraulein von B—
and Fraulein von N— were both condemned to death. A last
appeal for clemency on their behalf was rejected by Hitler. They
were executed and died with their devotion to Sosnovski still
unbroken.

One of the circle of ladies with whom Sosnovski had also begun
a liaison reacted quite differently. She was the owner of a small
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but elegant millinery shop in the West End of Berlin. As her com­
plicity in this affair was slight, Counter-Espionage requested the
Court to separate her case from that of the others and to stop
all proceedings against her. We felt that we could use her. It was
pointed out to the lady that proceedings against her could be
reopened at any time if she should show herself to be unco­
operative. But this precaution proved unnecessary. For when the
truth was revealed to her and she learned, to her great surprise,
of the trial and fate that had befallen her two friends, her former
attachment turned into the fiercest hatred for Sosnovski, and she
determined to take the most ruthless revenge on the Polish Secret
Service. Under our instructions she continued to work for the
Poles, who, after checking her carefully, took her back into their
service. She became one of our most valuable and trusted col­
laborators and delivered at least ten Polish agents into our hands.
Sosnovski himself was exchanged for several of our agents whom
the Poles had arrested.

As a consequence of the affair, the German General Staff was
forced to reshape its plans, and it took us a considerable time to
recover from this setback.

' osnovski had also begun
,.s the owner of a small
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‘There’s going to be war. It can’t be prevented any longer.
Hitler made Iris decision long ago; you must have known it.
Everything’s ready. Even if the Western powers or Poland make
a last-minute shot at conciliation—even if Italy intercedes, it won’t
change Hitler’s basic plan. At the very most it might mean a slight
delay, that’s all.’

His voice grew more excited as he told me that Heydrich had
asked him to come to his office, and, surprisingly, had confided
to him one of Hitler’s secret orders. Before September 1, if pos­
sible, an absolutely irreproachable cause for war had got to be
created, one that would stand in history as a complete justification,
and would brand Poland in the eyes of the world as the aggressor
against Germany. It had therefore been planned to dress troops
in Polish uniforms and attack the Gleiwitz radio transmitter.
Hitler had assigned Heydrich and Admiral Canaris, Chief of Army
Intelligence, to carry out this operation. However, Canaris was so
repelled by the order that he had managed to withdraw and Hey­
drich alone was in charge of it. Heydrich had explained to Mehl-
horn the details of the plan. The Polish uniforms were to be
supphed at Keitel’s command by the OKW—the Supreme Com­
mand of the Armed Forces.

I asked Mehlhorn where they would get the Poles who were
to wear these uniforms. ‘That’s just it,’ Mehlhorn replied. ‘That’s
the devilish thing about this plan: the "Poles” will be convicts
from the concentration camps. They’re going to be armed with
proper Polish weapons, but most of them will just be mown
down, of course. They’ve been promised that any who get away
with it will have their freedom immediately. But who’s going to
believe such a promise?’

Mehlhorn paused. Then he said, ‘Heydrich has put me in com­
mand of the attack.’ He gripped my arm hard: ’What am I to
do?’ he asked. ‘Heydrich has given me this assignment to get rid
of me. I know it. He wants my death! What can I do?’

Now it was my turn to be silent. What advice could I possibly
give? Finally I said, ’The whole tiring is insane. One can’t make
world history by tactics of that kind. The tiring couldn’t possibly
be kept secret, not for long anyway. Somewhere, somehow, it’ll
all come out. You must keep clear of it though. Try to talk your
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One day we returned so early that a lot of our food and drink
had hardly been touched. The next day we were called out early
and the thermos flasks were not ready. I only had time to take
what was left over from the previous day—a bottle of cognac,
half-full, and two packets of sandwiches, which I had placed near
a window, hoping they would remain fresh overnight.

After driving for about two hours in the open car, Himmler
asked for something to eat, so Gruppenfuchrcr Wolff took a packet
of sandwiches from me and they both began to eat. They had
already got through the first packet when they happened to look
at the second. The rest of the sandwiches were all covered with
green mould. Himmler’s face grew even greener as he tried
desperately not to be sick. I quickly offered him some cognac—
usually he did not drink; at the most two or three glasses of table
wine—but he took a deep gulp and then, as he recovered, fixed
me with a steely glance. I was prepared for the worst. ‘I notice
you ate none of the sandwiches yourself.’ I hastened to explain,
but there was a terrible look in his eyes as he thanked me for re­
storing his life with the cognac after having tried to poison him.

By this time the German armies were closing in on Warsaw
and we went by plane to watch this last and most exciting phase
of the campaign. We flew along the Vistula down to the Bug,
over the so-called ‘Land of the Four Rivers’: Pissa, Narew,
Vistula and San. Most of the countryside over which we flew
appeared completely untouched by war.

After landing very near Warsaw, we inspected two heavily
damaged Polish armoured trains which had been put out of action
by Stukas. Hitler climbed about among the wreckage, inspecting
everything very closely. Three or four bombs had landed near the
trains and had torn huge craters in the earth. After estimating the
number of hits and near hits, he ordered that the bombsight~of the’

3tukas~sKould be improved. He personally measured the thickness
ofthe train’s armour-plate with a ruler, and inspected the arma­
ment, the calibre of the guns, etc. He insisted on seeing everything
for himself as he clambered about with Keitel running after him,
puffing and sweating.

Dr Morell, Hitler’s personal physician, had come along on this
flight at Hitler’s request. For some of the time we had flown
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At this meeting I explained to Best and Stevens that my trip to
Berlin had taken longer than I had expected and that unfortunately
the German opposition had been unable to reach a final decision.
I then suggested that it might be best if I accompanied the General
(the fictitious leader of the group) to London, where final dis­
cussions on the highest level could be field with the British
Government. The British agents saw nothing against this and said
they could have a courier plane ready the next day at the Dutch
airport of Schiphol, to take us to London. In the end we agreed that
I would try to bring the leader of the German opposition to a
meeting next day at the same time and place.

I returned to Dusseldorf, but there was still no directive from
Berlin and no permission to continue the conversations. I sent an
urgent request to Berlin, warning them that without a decisive
step of one sort or another my situation was becoming untenable.
I received the reply that Hitler had not yet made a decision, but
was inclined to break off the negotiations. He felt that they had
gone far enough already. Apparently any discussion about his
overthrow, even though it were bogus, made the Fuehrer un­
comfortable.

So I sat in Dusseldorf, feeling impotent and frustrated, but the
game intrigued me so much that I decided to go ahead. I got
through to The Hague by wireless and confirmed the meeting for
the next day. I must confess that at that moment I had no idea
what sort of story I would tell my British friends. I realized that
I was placing myself in a very ticklish position. If I aroused their
suspicions in any way they could easily have me arrested again;
the whole affair might come to a most unpleasant end. But I was
determined to go on with the negotiations at all costs. I was angry
with Berlin, although I knew that they had good reason for being
hesitant: Hitler had tentatively set November 14 as the date for
his attack on the West. The bad weather prevailing at that time
may have been the main reason for abandoning this plan, but
Himmler admitted later that my negotiations with the British
agents might have been a contributing factor.

I spent a sleepless night, all sorts of plans whirling confusedly
through my mind.

At breakfast I glanced at the morning papers. The headlines
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at once. Hitler demanded that every evening the reports of the
day’s interrogation be shown to him personally. This meant that
these reports had to be retyped on a special typewriter equipped
with type three times the normal size, as Hitler’s eyes were weak

■and he could only read very large print. He began to issue detailed
directives on the handling of the case to Himmler, Heydrich, and
me and gave releases to the press. To my dismay, he became in­
creasingly convinced that the attempt on his life had been the
work of the British Intelligence, and that Best and Stevens, work­
ing together with Otto Strasser, were the real organizers of this
crime.

Meanwhile a carpenter by the name of Elser had been arrested
while trying to escape over the Swiss border. The circumstantial
evidence against him was very strong, and finally he confessed.
He had built an explosive mechanism into one of the wooden
pillars of the Beer Cellar. It consisted of an ingeniously worked
alarm clock which could run for three days and set off the ex­
plosive charge at any given time during that period. Elser stated
that he had first undertaken the scheme entirely on his own
initiative, but that later on two other persons had helped him and
had promised to provide him with a refuge abroad afterwards.
He insisted, however, that the identity of neither of them was
known to him.

I thought it possible that the ‘Black Front’ organization of Otto
Strasser might have had something to do with the matter and that
the British Secret Service might also be involved. But to connect
Best and Stevens with the Beer Cellar attempt on Hitler’s life
seemed to me quite ridiculous. Nevertheless that was exactly what
was in Hitler’s mind. He announced to the press that Elser and the
officers of the British Secret Service would be tried together. In
high places there was talk of a great public trial, to be staged with
the full orchestra of the propaganda machine, for the benefit of
the German people. I tried to think of the best way to prevent this
lunacy.

In the meantime new directives were continually being issued
by Hitler. These made our work so much harder that often we
were ready to tear our hair. For instance, within twenty-four
hours he wanted a list of all the names of German emigres in
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Holland whom the Abwehr [Military Intelligence] suspected of
having relations with the British Secret Service, and so on.

Several days later at the Reich Chancellery, Hitler received the
special detachment of the SS that had taken part in the Venlo
operation. We marched into the courtyard in military formation
and stood at attention while a guard of honour of the SS was
drawn up in front of us. The whole tiring was made into a solemn
ceremony. We then marched into the Chancellery—it was the
first time I had been there; the furnishings were excessively gran­
diose, but what I was most impressed by was the size of the rooms
—and were conducted to Hitler’s study, above the door of which
hung a large portrait of Bismarck. Presently Hitler entered, affect­
ing a firm, imperious stride, and placed himself in front of us as
though he were about to give a command. At first he said nothing,
but stared piercingly at each one of us in turn. Then he spoke.
He said he was grateful for our achievement, both as individuals
and as a group. He was especially pleased by our resolution,
initiative, and courage. The British Secret Service had a great
tradition. Germany possessed nothing comparable to it. Therefore
each success meant the building up of such a tradition and re­
quired even greater determination. The traitors who would stab
Germany in the back during this most decisive struggle must be
ruthlessly destroyed. The cunning and perfidy of the British
Secret Service was known to the world, but it would avail them
little unless Germans themselves were ready to betray Germany.
In recognition of our achievement and of the fact that the conflict
on the secret front was just as important as armed combat on the
field of battle, he would now present decorations to members of
the German Secret Service for the first time in its history.

Four of the men of the special detachment received the Iron
Cross, First Class, the rest the Iron Cross, Second Class. Hitler
made the presentation in person, shaking each man’s hand and
adding a few appreciative words. Then he posted himself in front
of us again in military fashion, and raised his right arm. The
investiture was at an end.

We drove away in several cars while a company of Hitler’s
bodyguard presented arms. I must confess that at the time I was
most impressed by the whole ceremony.
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in this death struggle, while our real enemies in the East can sit
back and wait until Europe is exhausted. That is why I do not
wish to destroy Britain and never shall,’—here his voice became
sharp and penetrating—‘but they must be made to realize, and
even Churchill must be made to realize, that Germany has the
right to live too. And I will fight Britain until she has come down
off her high horse. The time will come when they will be ready
to reach an agreement with us. That is my real aim. You under­
stand that?’

‘Yes, my Fuehrer,’ I replied, ‘I understand the course of your
thoughts. But one must not forget that the mentality of an island
race is different to ours. Their history and their traditions are dif­
ferent. They are determined by the historical laws which their
insular position has imposed upon them, and as a consequence of
which they are a colonial power. Theirs is the insular way of life,
ours the Continental, and as a consequence of that we are now a
Continental power. It is very hard to reconcile the two and quite
different national characters have resulted from these differences.
The English are tenacious, unemotional and relentless: it is not for
nothing that they bear the name “John Bull”. A war like this,
once it starts, is like an avalanche. And who would try to calculate
the course of an avalanche?’

dear fellow,’ replied Hitler, ‘let that be my worry. Ont
thing more,' he said after a pause: ‘Have you been in touch with
Ribbentrop about the Dutch note concerning the officer who
died of wounds?’ Then he turned to Heydrich and began to laugh.
‘These Dutch really are too stupid. If I were in their place I would
have kept quiet. Instead they play right into my hands with this
note. And when the time comes, I’ll pay them back. They admit
the man was an officer of their General Staff, which proves that
they and not we were the first to violate neutrality.’

I said that so far I had not spoken to Ribbentrop. Another
pause followed. Then Hitler said to Himmler, ‘There are still
several things I have to discuss with you.’ He rose abruptly, made
a bow to the others at the table, and then turned to Heydrich and
me. ‘I would like you to stay too.’

We went into the next room where large easy chairs were
arranged comfortably round the fireplace. On the way Himmler
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said to me, ‘You certainly are terribly pigheaded. But apparently
the Fuehrer was amused.’ And Heydrich added, ‘My dear fellow,
I had not realized you were such an Anglophile. Is that the result
of your contact with Best and Stevens?’ I realized that it would
be wise to restrain myself and that I had gone about as far as I
could. ,

For the next hour Hitler talked only to Himmler. He stood
most of the time, rocking back and forth on his heels as he spoke,
while Himmler close beside him inclined Inis face towards Hitler
with an expression of rapt attention. I heard one of the SS ad­
jutants whisper to another, ‘Look at Heini—he’ll crawl into the
old man’s ear in a minute.’

Hitler was drinking peppermint tea, but for his guests he had
ordered champagne. After he had finished lais conversation with
Himmler, which had been carried on so softly that no one else
could follow, Hitler turned again to the rest of the company. He
spoke of the Luftwaffe, praising the work Goering was doing,
and especially the fact that he availed himself of the experience of
the veteran fighter pilots of the First World War. Then anti­
aircraft defences, war production, and other questions of warfare
were discussed. I reached home very late and completely ex­
hausted.

The next day, at Hider’s orders, I attended a meeting between
Heydrich and Mueller. The latter still looked very pale and over­
worked. He told us that during the night and morning three
doctors, specialists in the psychiatric field, had worked on Elser
and were still doing so. He had been given strong injections of
pervitin, but had not changed his testimony under the drug’s
influence.

Mueller had also placed an entire carpenter’s shop at Elser’s
disposal. There he had worked for the last few days and had almost
completed a reconstruction of his bomb. He had also made a
wooden pillar identical with the one in the Beer Cellar, and was
demonstrating his method of concealing the bomb. Heydrich was
extremely interested, so we went upstairs to the rooms where
Elser was imprisoned.

It was the first time I had seen him. He was a small, pale man,
with clear bright eyes and long black hair. He had a high fore-
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IX
A PORTRAIT OF HITLER

Hitler’s personality—His belief in his own ‘mission—His agnosti­
cism—Causes of his breakdown in health—The basis of his anti-
Semitism—Influence of Plaischinger and others on Hitler’s racial
theories—His concept of Western supremacy

I knew Hitler personally, I worked with him, and I am
familiar with numerous details of his daily life, his methods,
and his political and sociological conceptions. I ought, there­

fore, to be in a position to formulate a complete picture of his
personality, but though I have often tried to do so, both in my
own mind and in writing, I must confess that I have never really
succeeded.

Hitler’s knowledge was on the one hand sound and on the other
completely superficial and dilettante. He had highly developed
political instincts which were combined with a complete lack of
moral scruples; he was governed by the most inexplicable hallu­
cinatory conceptions and petit-bourgeois inhibitions. But his one
dominant and dominating characteristic was that he felt himself
appointed by providence to do great things for the German
people. This was his historic ‘mission’, in which he believed
completely.

It was his intense manner and the suggestive power of his pert
sonality that created the impression of an intellect and a range of
knowledge far above the average. In addition, there was his extra-1
ordinary dialectical ability, which enabled him to out-argue event
the most expert authorities in any field of discussion, often with!
most harmful results. He threw them so off-balance that they did
not think of the appropriate replies until afterwards.

He had an insatiable craving for recognition and power, com­
bined with a cultivated ruthlessness which reinforced his light­
ning reactions, his energy, and his determination. While fortune
smiled on him these qualities enabled him to dominate Germany
and to gain the startled attention of the whole world.

in
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OPERATION ‘SEA-LION’

A setback for the Wehrmacht—Security arrangements for the invasion
of Denmark and Norway—Reporting on the Venlo incident—Spies
in France's heavy industries—Hitler’s hesitation after Dunkirk—Pre­
parations ordered for the invasion of England—These plans cancelled—
Hitler’s ‘aquaphobia’—Differences between Goering and Himmler—
Hitler decides to concentrate on the East

T
he beginning of the year 1940 found me overburdened
with work. My chief task was the reorganization of the
Counter-Espionage Department, which was to occupy me

for the rest of that year. In addition, through continually receiving
orders to carry out special assignments I sometimes found myself
working for as long as seventeen hours a day. Even the early
morning rides, which were my sole form of relaxation, were now
combined with my work. Every day I went riding with Admiral
Canaris, Chief of Military Intelligence, and as we rode we dis­
cussed problems of mutual interest with a view to co-ordinating
the work of our respective agencies.

At the beginning of the year the German High Command met
with a very embarrassing setback. Two Wehrmacht officers on
their way to Cologne were invited to break their journey at
Munster to visit an old friend. One of these officers was a special
courier carrying highly important secret documents, namely the
plans for the attack on Holland and Belgium.

At Munster the reunion proved so enjoyable that the two
officers missed the train for Cologne. So their friend, who was a
major in the Luftwaffe, offered to fly them there, and they agreed.
But in poor visibility the major lost his way and they made a
forced landing near Malines in Belgium. The officers at once
decided to bum their documents, but found they had no matches,
and before they could think of another method of destroying
them, they were arrested by the Belgian authorities. At the police
station while they were alone in a waiting-room they made

H5
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another attempt to destroy their papers by thrusting them into a
stove, but the papers would not catch fire. They were only
slightly singed, and the Belgians had no difficulty in saving them
and then deciphering them.

When Hitler heard what had happened he raved. He at once
suspected that premeditated treason was involved and wanted to
have the two officers shot out of hand. Further investigations
revealed, however, that at the very worst they were guilty only
of criminal negligence. f

The Western Powers were, of course, shocked and alarmed
when at first they saw the plans for the attack. However, they
finally decided that the documents had been placed in their hands
by the Germans purposely in order to mislead them. They prob­
ably could not imagine that we had been guilty of such a crass
blunder.

Shortly after this incident Himmler called me late at night. He
told me that he had been unable to reach Heydrich and that I
should prepare the draft of an order on secrecy regulations for the
Wehrmacht. The order was also to apply to all other branches of
the administration and Hitler wanted to issue it that very night.

Himmler was so excited and so confused that I found it impos­
sible to understand just what Hitler did want. Each time I tried
to get him to explain a little more clearly he became impatient
and irritable and finally ordered me to have the draft ready within
two hours.

I sat at my desk for at least half an hour just staring in front of
me. Finally I managed to sketch out what seemed to be the main
points, but when Himmler placed this draft before Hitler two
hours later the Fuehrer was not satisfied with it. He therefore
dictated the order himself, calling it: Order No. 1 to all Wehrmacht
and Civilian Authorities.

The main point of Hitler’s version was that all matters dealing
with the conduct of the war should only be made known to and
discussed with persons immediately concerned. This, of course,
was nothing new as far as Himmler’s and Heydrich’s organiza­
tions were concerned, where the separation of planning and
administration had been an established principle for a long time,
and even went so far that the heads of departments hardly ever
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England at the armistice negotiations with France is also attribut­
able to his personal views and prejudices.

Anti-British feeling was running high in France at the time, and
was intensified by the heroic struggle of the French Fleet against
the superior forces of the British. As far as the British were con­
cerned, the Entente Cordiale was dead, as it was of little use to them
in the life-and-death struggle for their own island home which
now ensued. Churchill admitted quite openly that he had refused
to expend the strength of the British Air Force in France.

German relations with France, however, could never grow into
an active collaboration because of Hitler’s underlying suspicion
and revulsion. He considered the French to be a dying nation,
biologically, economically, and morally. And in order to achieve
a compromise with England he would have sacrificed France
without a moment’s hesitation.

The failure to achieve a Franco-German alliance, the hesitation
that allowed the British Expeditionary Force to escape under the
very eyes of the Germans, and the subsequent failure to proceed
resolutely to the next step—obvious even to the lowliest private in
the German Army—the immediate invasion of the British Isles,
found its final explanation in Hitler’s blind and stubborn convic­
tion that the British were a Germanic brother-people worthy of
preservation. Great Britain would finally see reason and join
Germany. As he told me personally in 1939: ‘By no means do I
wish to destroy the British. I want them to be humbled, and to
leam to see things from a Continental-European viewpoint, as
we see them. They have to give up their policy of a balance of
power in Europe. They may keep their colonial empire and their
naval power. But on the Continent they have to grow close to us
and form a unity with us. Then we will rule Europe together and
the East will no longer be a danger.’

Until late in the year 1941 Hitler believed that he could achieve
an understanding with Great Britain. As Bismarck had forced
Austria into an alliance with Germany by inflicting military
defeat upon her, so Hitler wanted to win an alliance from Britain
by the same means.

But at the time of Operation ‘Sea-lion’, in the summer of 1940,
he had not yet recognized the impossibility of achieving an under-
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Office and the various departments of the Secret Service, and
Special Branch. This task occupied a great deal of my time, in­
volving the collection and assembly of material from various
sources by a selected staff of my own people. When it was
finished an edition of 20,000 copies was printed, and stored in a
room next to rpy office. They were burned in 1943 in a fire
started in one of the air raids. •>

Hitler’s failure to carry out the invasion of Britain may also
have been influenced in a subsidiary way by his singular fear of
water. I could not believe my ears when Himmler first mentioned
this to me. ‘It is really remarkable,’ he said, ‘but Hitler has a most
peculiar fear of water. He believes that one day he will encounter
some misfortune connected with this element.’ Then Himmler
told me how on several occasions such as at reviews of the fleet
or on boat trips, he had noticed the Fuehrer in a state of con­
siderable anxiety the moment the ship drew away from the shore.
He would stride nervously up and down and try to distract him­
self by asking hasty, disjointed questions. It was a complex, and
Himmler believed that this fear had made Hitler uneasy about any
amphibious operations and conditioned his attitude towards
operation ‘Sea-lion’ from the very beginning.

At this time a serious difference of opinion arose between
Goering and Himmler. Goering seriously underestimated British
aircraft production, especially of fighters. He based his strategy on
an estimated monthly output of three hundred British planes,
while Himmler’s Intelligence information set the estimate at more
than double that figure. Goering considered it would be possible
to mount continual bomber attacks against Britain, and that the
fighter defences would not be able to prevent the destruction of
harbours and industrial centres. At the same time, material aid
from America could be cut off almost completely by U-boats.
Thus Britain would finally be forced to surrender. Of course, this
line of thought was most welcome to Hitler, and reinforced his
attitude towards the problem of Great Britain. He found further
support—and therefore attached the highest value to them—in the
reports of the German Military Attache in Washington, General
von Boetticher, who completely underestimated the productive
capacity and the political developments in America. When in
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I called Heydrich immediately and reported the conversation,
for I knew his pathological jealousy. Heydrfch said at once, ‘I see;
the gentleman no longer wishes to consult me—old idiot! Well,
go over there and give him my best regards.’ I promised Heydrich
that I would give him a detailed report of what Ribbentrop
wanted.

As usual Ribbentrop received me standing behind his desk with
folded arms and a serious expression on his face. He asked me to
be seated and after a few polite remarks, came to the point. He
had heard that I had various connections in Spain and Portugal
and had even achieved a measure of co-operation with the police
of these countries. I did not know where these remarks were
leading, and answered very cautiously. Dissatisfied with my
evasive replies, he shook his head. ‘Mmm,’ he said, then he was
silent. Suddenly he said, ‘You remember the Duke of Windsor,
of course? Were you introduced to him during his last visit?’ I
said that I had not been. ‘Have you any material on him?’ Ribben­
trop asked. ‘I really cannot say at the moment,’ I replied. ‘Well,
what do you think of him personally? How do you evaluate him
as a political figure, for instance?’ I admitted honestly that these
questions had taken me by surprise and that at the moment my
knowledge was not sufficient to give a proper answer. I had seen
the Duke at the time of his last visit to Germany and, of course,
knew what was generally known about the reasons for his abdica­
tion. It seemed that the English had handled the whole problem
very sensibly; that in the end tradition and responsibility had had
to take precedence over human feelings and personal emotions.
It seemed difficult to decide whether the matter should be
adjudged a sign of weakness or of strength in the English Royal
Family. It seemed that in the lengthy conferences on the subject
the members of the government had shown understanding of the
human and political problems involved. When I had finished I
thought that Ribbentrop’s eyes would pop out of his head, so
astonished was he at the uninhibited manner in which I expressed
these opinions. He lost no time in putting me right.

The Duke of Windsor was one of the most socially aware and
right-thinking Englishmen he had ever met. It was this which had
displeased the governing clique; the marriage issue had been a
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other hand, it was astonishing how much’ground Germany had
gained recently. With this information, and by spending quite
lavishly, I was able to organize considerable undercover activity.

Within two days I had drawn a close net of informants round
the Duke’s residence. I had even managed to replace the Portu­
guese police guard with my own people. I was also able to place
informants among the servants, so that within five days I knew
of every incident that took place in the house and every word
spoken at the dinner-table. My Japanese friend was also working
in his quiet but very effective manner to get me supplementary
information. Portuguese society provided a third valuable source
and unwitting remarks and gossip at the various soirees and
functions were passed on to me.

Within six days I had a full picture: the Duke of Windsor no
longer intended to accept the hunting invitation; he was most
annoyed by the close surveillance of the British Secret Service;
he did not like his appointment to Bermuda and would have
much preferred to remain in Europe. But he obviously had no
intention whatever of going to live either in a neutral or an
enemy country. According to my reports the furthest he ever
went in this direction was once to have said in his circle of Portu­
guese friends that he would rather live in any European country
than go to Bermuda.

However, all my informants felt that it might be possible to
influence the Duke, especially if one could increase his already
strong aversion to his secret guards. I therefore arranged for a high
Portuguese police official to tell the Duke that the Portuguese
guard would have to be strengthened because they had informa­
tion that the Duke was being watched, whether by his own
Intelligence Service or that of the enemy, they could not tell, but
it would be better to make certain. That same night I staged an
incident in the garden of the Duke’s villa; stones were thrown at
the windows, and as a result an intensive search of the whole house
was made by the Portuguese guard which caused a considerable
disturbance. I then started rumours among the servants at the
villa that the British Secret Service had been behind the incident.
They had orders to make the Duke’s stay as uncomfortable as
possible and thus make him readier to leave for Bermuda. Four
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days later a bouquet was delivered at the house widi a note which
said: ‘Beware of the machinations of the British Secret Service—
a Portuguese friend who has your interests at heart.’ 1

These things were, of course, fairly unimportant, but they'
were discussed and created a certain amount of suspicion and ill-
feeling. In any case, I had to take some form of action because
Berlin was continually demanding reports of progress, and these
moves, somewhat dramatized, served as material for my reports.
I even considered getting my friends to arrange for me to meet
the Duke, but the possibility of anything useful resulting from
this seemed so remote that I did nothing.

A week later my Japanese friend warned me to be very careful.
He was convinced that the British Secret Service had become
suspicious. Once, indeed, I suspected that two British agents were
shadowing me. I tried everything I knew to shake them off,
altering my route suddenly, changing from bus to taxi and back
again, but I could not get rid of them. Finally, after a two-hours’
chase I managed to do so by driving to the Fatima Church near
my house and leaving it by a side door. (When I was interro­
gated by the British Secret Service in 1945, I realized that they
knew nothing about my plans at that time and did not even know
that I was in Portugal.)

Replies from Berlin to my reports had grown cooler and
cooler. Then suddenly after about a fortnight I received a telegram
from Ribbentrop: ‘The Fuehrer orders that an abduction is to be
organized at once.’ This was an unexpected blow. Since the Duke
was so little in sympathy with our plans an abduction would be
madness. But what could I do? I was quite certain that it was
Ribbentrop alone who was behind this order. He had made a
completely wrong evaluation of the situation, and had probably
distorted my reports in order to persuade Hitler to sanction this
ultimate folly.

The Ambassador was as worried as I was, though I assured him
at once that I had no intention of carrying out my orders. In the
evening I discussed the matter with my Japanese friend. I thought
I discerned mild contempt in his eyes. He remained silent for a
long time. Finally he said, ‘An order is an order. It has to be carried
out. After all, the tiling should not be so difficult. You will have
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On December 18, 1940 Hitler signed the order: ' Wehrmachts-
befelil Nr 21—Operation Barbarossa’—the attack on the Soviet
Union. It provided for an offensive by a strength of about one
hundred infantry divisions, twenty-five armoured and thirty
fully motorized divisions. On February 3, 1941, Hitler approved
the strategic plan for the offensive which the Supreme Comman­
der of the army, Field-Marshal von Brauchitsch, placed before him.

After two months in Karlsbad I returned to Berlin. It was very
hard to adjust myself again to the hectic atmosphere of the capital.
The chief task now was counter-espionage work against the Soviet
Union. The centres of interest here were the border countries,
Rumania, Hungary, Poland and Finland. The Western sectors of
our security network had to be weakened in order to strengthen
the Eastern ones. A special problem was created by the thousands
of Russian emigres, White Russians, Ukrainians, Georgians, etc.,
living in Germany. We knew that Russian Intelligence used a
number of them as their agents, so I created a net of informants
among them, using the Russian system of groups of three—each
member of the group had to inform on the others without their
being aware of it. At the moment, securing information about
them seemed more important than the possibility of using them later
on for occupation work in their own countries. We had sufficient
Russian emigres already actively working for our Secret Service.

The Russian Secret Service in Germany was becoming in­
creasingly active and we were able to observe the growth of this
extensive network. It was very difficult to decide how long to
continue the surveillance and when to end it by making arrests.
Merely to observe what objectives interested the enemy some­
times enabled us to draw valuable conclusions. But waiting too
long could lead to very damaging results. Once, by delaying
longer than I should have done, I spoiled a very important case.
My assistants had warned me, but I had not listened to them.

The head of our Counter-Espionage in Breslau was a very
able official, a specialist in Eastern European matters, with an
excellent knowledge of Russian and Polish. He had been active in
this area for many years, and his work showed quite good results.
His opposite number in Military Intelligence had a similar back­
ground.
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wife, pointed towards the conclusion that they were traitors.
However, I did not take any action against the wife, and arranged
to have a small grant paid for the support of the child which the
man had left behind. As a result of the affair, we had completely
to reorganize the security system of the Silesian war industries, for
the material that disappeared with the two men contained a com­
prehensive account of its organization.

Heydrich was lenient about this error of mine. He even tried
to console me, saying that this kind of affair was the sort of
‘tuition fee’ that everyone had to pay, and there was no reason
why I should be spared such embarrassments.

The next day I was at his hunting lodge. During the course of
our conversation, in which he stressed again the importance of
strengthening the Counter-Espionage work against the Russians,
and said that the Fuehrer was watching this work very closely,
he finally began to talk about Admiral Canaris. He was very
critical of Canaris’s work as Head of Military Intelligence. He
felt certain, in fact, that Canaris had betrayed the date of the
attack in the West—May io, 1940—to the Allies, but nevertheless
he did not want to proceed against him just yet. He would wait
and gather more evidence. The day would come, however, when
Canaris would be punished for all the damage he had caused to
the regime.

Heydrich then went on to speak of the problem of the whole
Intelligence network. He was still very much preoccupied with
certain setbacks he had had recently, and saw their cause in the
organizational weakness of the various Intelligence Services,
especially the SD Ausland, the Foreign Intelligence Branch of the
Main Security Office, usually called AMT VI. Until now they had
been allowed to function under the loosest control, but if anything
went wrong, it was he, Heydrich, who would receive the blame.
He realized the great difficulty of integrating a foreign intelligence
service into an internal security organization, particularly in war­
time, but the whole level of the work of this department was
unsatisfactory, the training and experience of the younger people
inadequate, and the direction they received from their superiors bad.

I had been aware of these problems for a long time and had
come to very similar conclusions. I had therefore been expecting

(Top) Schellenbcrg before the
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Later, to investigate die amount of loose talk which was going
on in high military and social circles, I instructed the two society
ladies and the official from the Air Ministry to chat with me and
pass on what they had heard, just as if I were V—. The amount of
highly secret and vitally important information that was bandied
about in these circles was really incredible; and so, too, was the
extensive harm such careless and stupid gossip could do. The
guilty ones were all highly intelligent people, leading engineers,
architects, officials and officers of the German Reich.

and Jutta in our service. He operated chiefly in Italy—he spoke
Italian fluently—and did excellent work.
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astrologers, seers, mediums, nature therapists, and so forth; conse­
quently a series of collective arrests was also made among the ranks
of these mystics. In point of fact, the great weakness he had dis­
played in this direction had been known for a long time.

From die day of his flight, so Himmler told me, the great
interest Hitler had previously shown in astrology changed to an
uncompromising antipathy. In my first conversations with
Himmler about the Hess affair in May 1941, I said that I con­
sidered the German people much too intelligent for the story
about lais ‘mental illness’. Himmler replied quickly, ‘That was
Bormann’s influence.’ After looking at me for a long time he
added, ‘It is too late to do anything about it now.’

I can still remember how upset Himmler was by the measures
taken against the astrologists. And it was with satanic glee that
Heydrich, in Himmler’s presence, explained to Mueller in detail
Hitler’s orders concerning them. Heydrich, of course, knew of this
weakness of Himmler’s, and would often say to me, complaining
about Himmler’s indecisiveness, that the Reichsfuehrer had been
looking too deeply into his horoscope again. Once during a tele­
phone conversation with Himmler I heard Heydrich say, ‘... one
is worried about the stars on the epaulettes, the other about the
stars in the heavens. It’s a question of who is the more difficult to
work with.’ At the same time Heydrich made a gesture to me, as
though to ask whether he had not gone too far. He had taken care
to say it as though he were speaking only of Hess, but Himmler
understood only too well that it applied to him too.

It was after this telephone conversation that I received the order
to complete a report which I was preparing for Hitler. In it I said
that our secret information showed that for some years Hess had
been influenced by agents of the British Secret Service and their
German collaborators, and that they had played a large part in
bringing about his decision to fly to Scotland. This was true more
particularly of the decisive influence of a Professor G—, a gland
specialist in Upper Bavaria.

At one of the conferences at that time, at which both Himmler
and Heydrich were present, there was a general discussion of the
Hess case. When I was asked my opinion, I said that though patho­
logical causes might offer an explanation, for psychiatrists had
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described Hess’s condition as pathological, the influences of British
circles which had been exerted over a number of years should also
be taken into account, though neither gave a really satisfactory
explanation, and further investigation would probably be needed
to clarify the matter. I was convinced, I said, that because of his
fanatical devotion, Hess would never betray the details of our
strategic’ planning to the enemy, though certainly he was in a
position to do so. Nor was his intellect so deranged that he would
be incapable of giving a clear account of our plans. The precision
with which he had prepared his flight, and the purposeful manner
in which he had carried it through, was a clear indication of this.

As far as the imminent Russian campaign was concerned, I said
I thought that it might be wiser to consider that the whole incident
in its context could act as a warning to the Russians. However, it
seemed to me very doubtful whether the English would be pre­
pared to send a specific warning to the Russian leaders as a result
of the first interrogation of Hess.

For the rest, I believed that Hess, having been the Fuehrer’s most
intimate friend, was, perhaps without even realizing it, strongly
under Hitler’s suggestive influence. Thus, following Hitler’s
original conceptions and his attitude towards England, he had con­
sidered it his Messianic task to reconcile the two peoples. Thi$
would follow Hitler’s conceptions about Britain as expressed to I
me in 1939, and which Hess kept repeating in his intimate circle—I
that the English were a brother people and the bonds of race made/
it obligatory to preserve them. One must not forget that, as al
German born abroad, Hess had been subjected to British influences
during his youth and education, a fact he never sought to hide or
deny, especially when discussing collaboration with the Russians
along the lines conceived by the former Reichswehr chief, General
von Seeckt.

While I was saying all this Heydrich kicked me several times
under tire table and shook his head disapprovingly. He did not like
my frankness, and afterwards said to me, ‘You still have a great
deal to learn. And I don’t believe the Reichsfuehrer understood
what you really meant.’ But Heydrich was honest enough to ad­
mit to me that my analysis had been correct. As far as my report
was concerned, he took up the point about the influence of the
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British Secret Service, and said several times that we had to try to
go further in that direction for, if the information proved correct,
these circles would be able to inflict additional damage on us. He
felt that the British were capable of formulating and carrying out
that sort of plan, and he would be surprised if we did not have
some similar experiences in the future. Then he added an interest­
ing remark: ‘Well, the Russians are no less clever.’

In view of my knowledge of the Hess affair and of the investiga­
tions in the Abwehr, I can say definitely that it is quite impossible
that Hitler ordered Hess to fly to Britain to make a last offer of
peace. I only mention this because the lively fantasy of journalists
raises it again and again. The only truth in this notion is that Hess,
when he decided to take such action, felt that he was carrying out
Hitler’s original ideas as far as Britain was concerned, and the time
selected for this attempt was determined by Hitler’s decision to
attack Russia. As I have already pointed out, his character, his
mysticism, Iris racial ideas and Messianic complex, all played their
part in his decision. Without being conscious of it, he was led to
take this action through the influence of astrological circles and by
intimate advisers, such as Professor G— and Haushofer. Our
investigation has never made clear whether negotiations in
Switzerland by Haushofer or by Hess himself preceded the flight.
Haushofer has always denied it. However, even if this had been
the case, the basic psychological motivation still remains, together
with the fact that Hess received no express authorization from
Hitler for his flight to England.

I was sincerely sorry about the fate of Hess’s first adjutant, von
L—, a man of honest and open character. He was the victim of
Hitler’s rage and of the continual intrigues of Bormann. In spite of
Heydrich’s skilful counter-moves, von L— was placed in a con­
centration camp, where he remained until the end of the war, and
as if this were not enough, was afterwards treated as an antagonist
by the Allies.

To a great extent this was Mueller’s doing. While acting in an
apparently friendly manner towards von L—, he was in fact carry­
ing out Bormann’s instructions. Mueller realized that Bormann
would become Hess’s successor, and that he was a personality of
much greater dynamic force. Privately Mueller established good
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so many of them made no provision at all for their personal
security in case of a debacle, suggests that the former was true, and
that they had, in fact, a blind faith in Hitler’s leadership. However,
I am convinced now, as I was then, that Heydrich’s intellect was
too coldly calculating for him not to have thought out all the
possibilities. Yet one never knew what was really in his mind.
Thus, one day in the summer of 1941, when we were together at
his hunting lodge, he remarked to me, apropos of the direction the
war was taking: ‘The way things are being handled by us, there
must be a sticky end. Also it’s sheer madness to have created this
Jewish question.’ The meaning of this reference to the problem of
the Jews became clear to me only when Canaris told me after
Heydrich’s death that he possessed proof of Heydrich’s Jewish
ancestry.

Canaris’s great nervousness at this time about a two-front war
seemed to be an expression of his deep pessimism. In our convers­
ations he jumped erratically from one subject to another—for
instance, in the middle of a discussion on American bomber pro­
duction, he would suddenly start talking about political problems
in the Balkans. Sometimes his remarks were so elusive, so vaguely
and obscurely couched, that only those who knew him well could
understand what he was driving at. This was especially true of his
telephone conversations. Once I jokingly remarked over the tele­
phone that I thought I really ought to tell Heydrich and Mueller
about this ‘pessimistic’ line of talk. ‘Oh dear,’ said Canaris, ‘I for­
got we were talking on the telephone.’

Towards the end of April 1941, Heydrich telephoned me at my
office. He made several vague allusions to the approaching cam­
paign against Russia, but noticing that I did not really understand
what he was talking about, he said, ‘Let’s have lunch together,
then we can talk this over quietly.’

We met at one-thirty in Himmler’s dining-room. I had just
come in when Himmler entered surrounded by a swarm of his
personal staff. He greeted me benevolently, then took me on one
side. ‘You will have a great deal of work during the next few
weeks,’ he said. I answered, rather dryly, 'That would not be
anything new, Herr Reichsfuehrer.’ Himmler laughed. ‘Well,
Heydrich has a lot of things planned for you.’



208 the schellenberg memoirs

At dinner Heydrich discussed various problems in the Balkans,
among them the question of liaison with various army commands,
and asked me to discuss the matter with the proper Wehrmacht
authorities. Then he began to talk of the Russian campaign. As I
recall it, what he said was something like this:

‘You were right-—the Fuehrer has not been able to deal satis­
factorily with the military and political problem of Britain. He
now believes, as our air offensive has been a more or less complete
failure, that Britain, given America’s aid, might be able to speed
up her rearmament. Therefore he’s accelerating the build-up of
our U-boat fleet. He aims to make our under-sea arm so strong
that the Americans will be discouraged from ever actively coming
into the war, because he realizes the danger of the USA co-operat­
ing closely with Great Britain.

Vs ‘However, he calculates that although Franco has refused to sup­
port us actively, we completely dominate the Continent, and you
can rule out for a year and a half at least any attempt by the
Western Allies toTring about decisive military action by an in­
vasion. It’s of the greatest importance that we make use of this

.period, and it seems to the Fuehrer that we can now attack Russia
"without the risk of our getting involved in a two-front war. But
if this time is not made good use of, then one has to count on the
certainty of invasion from the West, and in the meantime Russia
would have grown so strong that we wouldn’t be able to defend
ourselves if she attacked us. Russia’s preparations are so tremen­
dous that at any moment Stalin could exploit any commitment of
our forces that we may make in Africa or in the West; which
means he’d be able to forestall any future action we may be
planning against him. So the time for taking decisive action is
now.

‘The Fuehrer is convinced that the assembled power of the
Wehrmacht is so enormous that the battle against Russia can be
won and Russia conquered in the time we now have. But Ger­
many will have to rely solely on her own resources, because the
Fuehrer’s convinced that the British, with their petty shopkeepers’
souls, haven’t a broad enough vision to recognize the Russian
danger. Russia’s demands on Finland and Bulgaria and Rumania,
and their latest political intrigues in Yugoslavia, show that they’ll
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attitude of the Wehrmacht High Command, for it would be ex­
tremely helpful for him to be able to say: ‘Heydrich too is not so
optimistic in lais estimate of the situation.’

But Heydrich was not worried. He said, ‘Yesterday at dinner
Hitler was in a very serious mood. Bormann tried to relieve him.

j He said to him, “You are burdened with great worries just now—
I the successful conclusion of this great campaign depends on you
’ alone. Providence has appointed you as her instrument for decid­

ing the future of the whole world. No one knows better than I do
that you have devoted the whole of yourself to this task, that
you’ve studied every conceivable detail of the problem. I am con­
vinced that you have planned everything thoroughly, and that
your great mission will surely succeed.” The Fuehrer listened to
all this, and then said that one could only hope he would be proved

jj right in everything, and that in such a great enterprise one could

i never know with certainty whether all eventualities had been fore­
seen. One could only hope so, and pray to providence that the
German people would triumph. All this,’ Heydrich went on, ‘was
reported to me by Himmler on the telephone this morning, and
it proves that the Fuehrer is not so optimistic as his military

• advisers.’
At the end of Heydrich’s remarks Canaris concluded the con­

versation by saying that Hitler’s attitude was very noteworthy,
and in a way revealing.

'. At dawn the next day, June 22, 1941, the Wehrmacht began the
’j offensive on all sectors of the front, from the Black Sea to the

northern regions of Finland. In General Halder’s diary is the
following entry:

‘I have just described the plan for the Russian Campaign to the
Fuehrer; the Russian armies will be destroyed in six weeks. . . .’

That afternoon I received a telephone call from the Foreign
j) Office. They wanted me to take part in the negotiations on the
r exchange of diplomatic personnel. At exactly the same time as the
,1 Russian Ambassador, Dekanozov, with his entire staff and con-
I sular personnel, left Berlin, the German Ambassador, Count
1 Schulenburg, and his entire staff were to leave Moscow. The two

special trains were to meet at Svielengrad on the Turkish-Bul­
garian frontier, where the actual exchange was to take place. The
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strongly centralized authority of the Chief of the Security Police
and the SD in the Central Office in Berlin? Terboven considered
himself complete master of Norway, with unlimited authority to
rule as he saw fit. The German police forces were to carry out his
orders only. Directives from the central authority in Berlin were
ignored or scoffed at; he alone was responsible ,to the Fuehrer for
Norway. Himmler and Heydrich were of interest to him only as
personal acquaintances. He could afford to act in this vainglorious
and autocratic manner, since he had a very close relationship with
Goering which went back to the time when Terboven was
Gauleiter in the Ruhr—they had both had a hand in certain ques­
tionable transactions in which shares in the German steel industry
were confiscated, ostensibly in the national interest.

The discussion quickly reached a deadlock and I was then in­
vited to give my views, which I did, in spite of Terboven’s latent
—and later open—hostility. However, some progress was made
and the meeting ended with Terboven declaring that he thought
we could reach a mutually satisfactory solution.

In the evening there was an official dinner. Terboven saw to it'
that nothing was lacking, for in all things he aped his great patron,
Goering. As we had foreseen, the party degenerated into a drink­
ing bout. Terboven drank an incredible amount and forced all
those around to keep pace with him. This was a favourite pastime
of his. I felt so much out of place that I twice attempted to with­
draw quietly, but did not succeed. Finally Terboven forced his
two secretaries to ride about the room on bicycles, which was
greeted with yowls by the drunken group. I remarked rather
loudly, ‘Quite a circus!’

Terboven must have heard me and had obviously been waiting
for an opportunity to make a scene. He suddenly rose, came to­
wards me, and said, standing very stiffly in front of me, ‘Here,
take this glass of beer------’. He held out a two-pint mug. ‘Drink
that down at once—you are malingering.’

I said that I was sorry, but because of my health I must decline.
I had not even finished the sentence before Terboven tried to pour
the beer over my face. But Heydrich intervened quickly and held
him back, for which I thanked him. I remained for another five
minutes, then left without a word.
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assignment for you must have his approval. I’d like to know, my
dear Schellenberg, how you’ve managed it. Still, I wouldn’t
count on the situation if I were you.’

After I had told him briefly about my trip to Sweden, he took
out a small notebook and jotted down several points arising out of
other matters which we discussed. As far as I can remember them,
they were as follows:

First he told me all about Rosenberg’s job of building up a
government ministry for the East—Ostministerium—the prin­
ciples of which had been established at a conference on July 16,
1941, where the German occupation policy towards Russia was
laid down. Present at the conference were Goering, Keitel,
Rosenberg and Bormann. Hitler’s plan was to divide and govern
Russia as a colony, ignoring the desire for autonomy among the
heterogeneous peoples of the Soviet Union. But, of course, the
intelligent handling of this enormous human force was a prere­
quisite for the effective exploitation of this huge area.

Heydrich’s remarks revealed the insanity of Hitler’s policy of
subjection of the ‘subhuman Russians’. ‘Hitler,’ he said, ‘wants all
the formations of the RFSF1 to be used ruthlessly. He wants a well
planned information system built up as quickly as possible, a
system that even the NKVD couldn’t improve on—exact,
relentless, and working all the time, so that nobody—no leader
like Stalin.—could ever emerge again under the cover of an under­
ground movement—never again in any part of Russia. Such a
character, if he ever did appear, would have to be recognized in
time, and destroyed in time. The mass of the Russian people were
never dangerous on their own account. They’re dangerous only
because of the power in them of creating and developing such
personalities.’

I looked at Heydrich thoughtfully. He could read my opinion in
my glance, and he gave a shrug. Did he believe this nonsense? At
such times he was unfathomable. I said quietly, ‘A people of two
hundred millions is hardly likely to be inhibited by foreign police
methods—especially if those nationalities who already hate the
Soviet system, and would be favourably inclined towards us, are

1A Nazi-sponsored Russian anti-Communist liberation movement.
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trop. I was there punctually and was admitted at once. At that
time his office was in a wing of the former Presidential Palace,
though the offices of his Ministry remained at the Wilhelmstrasse.
The place was furnished in exact imitation of the style of Hitler’s
new Chancellery. The study, with its huge desk and large win­
dows, was heavily over-furnished with thick carpets, valuable
tapestries, and ornate chairs covered with silk.' Ribbentrop stood

t as usual behind lais desk with folded arms. He receivedme very
Yormally and it was obvious that he was~out to impress me. He
spoke slowly and with emphasis, as though he were receiving me
for the first time. After a few words, he came from behind his
desk, solemnly gave me his hand, and begged me to be seated.
Then he sat down opposite me and said, ‘Please begin at once. I
am already familiar with the subject that you have come to
discuss.’

During the first half hour his face remained completely un­
moved. He listened to me with concentration. But when I came
to speak of the organization of various liaison offices with other
Ministries, he interrupted me abruptly: ‘You don’t mean that you
are going to build up Secret Services for the other departments
too?’ With this question he showed clearly that he simply had not
understood what I had been talking about. I began again from the
beginning and explained to him carefully and slowly that these
liaison offices would be indispensable, and that if he thought the
matter over, he would realize how much the Foreign Office, and
he personally, would profit by them, because, apart from ques­
tions of control and authority, the contact of these offices, and of
myself personally, with other government departments could be
used to deal with all sorts of questions of paramount interest to the
Foreign Office. And they would all be handled on neutral ground,
so to speak, as matters of importance to the Secret Service alone,
not to the conflicting interests of various departments. If the
Secret Service could work in close collaboration with the Foreign
Office, both would benefit, for the power of the Reichsfuehrer SS
would be behind this arrangement, and so it would be unnecessary
for me to consult him, Ribbentrop, about every detail. In order
to remove Ribbentrop’s suspicions that this represented a
mancruvre by the SS to penetrate the Foreign Office, I suggested
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showed clearly the reasons for the limitations of our Foreign
Policy, and also for its basic stupidity. Between them, he and
Hitler were obviously prepared to go to any lengths, up to the
ruthless sacrifice, if necessary, of the German people. At the time
of this first long interview with Ribbentrop I did not understand
this clearly, though the basis of this policy must already have
existed. But I felt something of the sort instinctively, and both he
and I knew that we were worlds apart.

On the other hand, he did not altogether dismiss me from his
mind. I heard from members of his entourage that again and again
he asked about details of my earlier career, and would sometimes
say something to the effect that, ‘The Fuehrer is right—Schellen-
berg is nothing but a decadent lawyer, and one day we shall have
to deal with him’. He even gave Luther orders to report every
detail of our collaboration, and to note especially whether I made
any derogatory remarks about him or the conduct of Foreign

I Policy. One will never be able to understand how Hitler, in 1939,
saw fit to proclaim that Ribbentrop was the greatest master of
foreign policy Germany had had since Bismarck.

ness of mind really shocked me. They
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Possibly during the day the Foreign Office would ask me to pre­
pare a brief on the administrative structure of the Roman Catholic
Church and its policy in the South American Republics. Then
perhaps Himmler would ask me to let him have a comprehensive
report on the British Foreign Secretary’s relationship with his
Prime Minister. ,

i Besides all this, a number of memoranda would regularly ar­
rive from Hitler’s Chancellery asking for reports on problems
ranging over widely varied fields of interest. For instance: mea­
sures taken by the Russians to deal with the problems of the
Kulak; the development of national aspirations in the Crimea; the
raw materials of the Urals, and the extent of their exploitation;
the social measures taken by Kemal Ataturk, and their effect on
modem Turkey; the petroleum resources of South America, and
the attempts by the United States' war economy to control

| them.
These requests were elaborated into the form of questionnaires,

and were then sent out post haste to the various Government
departments, the Secret Service, certain offices of the Wehrmacht
—who often had nothing at all to do with the questions involved
—and even to the Waffen SS. Thus, ten or more offices might set
to work separately and with the proverbial industry of ants, for
this was an order of the Fuehrer! Because of secrecy regulations,
none of the offices approached would know that others were also
working on the same problem.

After a while the reports would begin to come in. To impress
the Fuehrer, of course, everyone wrote as much as possible. As a
result, there emerged whole volumes of scientific dissertation,
seventy per cent of them pure theory, lofty structures of deduction
based on a minimum of fact. Even if these reports had been of real
value, Hitler could not possibly have read all tliis stuff, let alone
understand and digest it.

There were about 380 research institutes, subsidized by the
Government through special funds, which were occupied with
problems ofgeography, ethnography, population, politics, psycho­
logy and so forth. Each of them had a selected staff of scientific
workers and if they received no assignments, they set themselves
their own tasks. Each institution considered itself of major impor-
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armies would soon be strong enough not only to halt the German
offensive, but to drive us back along the whole front. By the
winter of 1942-1943 Russian industry would be geared to an over­
whelming production ofarmaments. Guerilla warfare in the German
rear areas would be greatly intensified, tying down a large number
of German troops and seriously disrupting our long supply lines.

The Japanese feared that in the end Germany would have ex­
pended all her military strength in a hopeless campaign. Because
of the Western Allies’ hesitation about actively supporting Russia
by opening a second front, a compromise peace with Stalin was
still a real possibility. According to Jahnke, the Japanese leaders
were unanimous in this view of the situation and an approach to
Germany either directly or indirectly was likely.

We discussed the problem for a long time. Jahnke thought the
chief opponent of such a solution would be Ribbentrop, whose
narrow mind would be unable to understand the situation.
Himmler was too much under Hitler’s influence to act indepen­
dently and was very muddled in his thinking. Goering was no
longer of importance; his star had set since the failure of the air
offensive against Britain. Since then Goering seemed to have lost
nearly all interest in the great military events. This was attributed
by many to Iris increasing dependence on morphia, by others to his
excessive and increasingly morbid indulgence in a life of luxury.

At tills time Himmler sent me to report to Goering at his
beautiful country house north of Berlin—named 'KarinhalT,
after Iris first wife—on the suggested incorporation of the ‘Goering
Research Establishment’ into Department VI. This Establishment
had been built up by Goering with the help of naval experts for
the supervision of all telephone and wireless surveillance, includ­
ing monitoring and tapping. Every single telephone communica­
tion inside Germany and the German-occupied European terri­
tories could be tapped and often yielded a rich crop of valuable
information. Hitler’s long distance calls were all monitored and
recorded, and if necessary passed on to the appropriate Govern­
ment departments for reference or action. Once, a production
figure on German armaments mentioned by Hitler in a conversa­
tion with Mussolini caused the greatest confusion because Hitler
himself had been misinformed.
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was to support the partisan bands. The NKVD was to send some
of its best and most reliable agents as advisers and informers into
the German Army and administrative offices. Their task, apart
from keeping in close touch with the partisan units, either by
sending false or accurate information, was to use their wits in in­
fluencing and inciting the German occupation authorities to take
harsh measures against certain sections of the population, such as
Jews and Kulaks. Executions, liquidations and deportations were,
of course, to be presented as brutalities consciously committed by
the Germans against the Russian people. It was a truly^devilish
programme which the Russian leaders seemed to have evolved,
and its effects were no less brutal than the measures taken by the
Germans.

Himmler and Heydrich did not believe the Russian leaders had
the time or ability to work out such complicated ideas. I told
them that I had based my views on the reports which had come in,
and on the professional views of my advisers. Furthermore, I
added, the Russian leaders seemed to have a much sounder know­
ledge of their own people than we had, deceived as we were by
our own propaganda creation, the ‘sub-human’ Russian. For mak­
ing this point I got a serious dressing down, and for a while had
to keep my mouth shut.

Later I took up the subject once more, but this time very
cautiously. I suggested that it would be necessary to offer the
Russian prisoners working for us an ideal worth risking their
lives for. National Socialism was not suitable; its ideals were alien
to them. The obvious thing would be to hold out the hope of
eventual autonomy. But no one was interested. They went on
with the old policy of putting Russians in uniforms and giving
them better conditions. They gave them medals and lectured them
on the high German standard of living and the efficient organiza­
tion of the German State. With some of them this policy showed
results, but the majority needed something better suited to the
Russian character, something which would satisfy their eternal
longing for independence.

In later conversations I was able to speak to Himmler more
openly about these problems. Towards the end of 1942, he
showed a much more receptive attitude, but because of his basic
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prejudices towards all eastern questions, I could hardly hope to
succeed in obtaining his final agreement. He was too much in­
fluenced by the ideas with which Hitler had imbued him during
the last twenty years. I had given up discussing this question with
Heydrich very early on. He had revealed to me quite openly the
way his mind was working when he said, ‘Be careful you don’t
get a medal from Stalin one day.’ This was clearly a warning that
■Ke"only wanted purely National Socialist conceptions used in pro­
paganda work among the Russian prisoners.

I had some interesting discussions with two members of the
Russian Army, one of them a General Staff officer, the other a
corporal. Both of them were from Moscow, the one a professional
officer, the other in civil life a hydraulic engineer. They had been
taken prisoner at Bryansk in August 1941, and had gone through
several phases of our training programme. Both had proved open-
minded, intelligent and reliable, so they had been co-opted on to
a special advisory board of Operation ‘Zeppelin’ in Berlin and sent
to live in lodgings as ordinary civilians. Here I visited them with
the chief of the section and a Baltic German, a well educated man
who was an excellent interpreter and had already had many dis­
cussions with them. Through him, a lively and interesting con­
versation took place, stimulated by a supply of drink that we had
brought with us.

There was a considerable contrast between these two Russians.
The officer was a trained dialectician and a convinced Stalinist.
The other man was only moderately influenced by the regime and
admitted its shortcomings with a healthy realism. Both of them
were firmly convinced that Russia would win the war. This con­
viction did not spring from the influence of the propaganda to
which they had been subjected, but was a fundamental belief.
Each of them based his conviction on different reasoning. The
officer derived his from Stalin’s superlative qualities as a leader and
from the strength of the Russian Army. The other man, who
thought in more primitive terms, said simply, ‘You Germans will
never be able to overcome the Russian people and the vastness of
Russia. Even if you managed to give the various Soviet peoples
their independence, this would only be a temporary step to the
inevitable development of Communism.’ He also said that a wave
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brunner blamed Himmler for my favoured treatment and de­
manded that I should be subject to the same rules and discipline as
the other heads of departments in the Reich Security Ministry.

My next interview with Himmler was a very rough one. He
castigated all my experts, called the scientists of the Wannsee
Institute, and especially their chief, professor A—, agents of the
NKVD. He attacked me too, and said the burdens of my post
were obviously becoming too heavy for me and that I was begin­
ning to fall under the defeatist influence of some of my assistants.

I could not suppress a smile at this, whatever it might have cost
me. Himmler was so astonished by this reaction that he looked
like a scared rabbit: he had never encountered insubordination of ' (
this sort before. But I could react in no other way. Psychologically
it seemed to be the correct reaction, for it dissipated the dangerous
tension. ‘Enfant terrible!’ Himmler said, with a shake of his head.
And with that I knew I had won.

I then began quietly but forcibly to state my case. After two
hours there was no longer any talk of arresting anyone. Instead, a
thoughtful Himmler sat before me, chewing his thumbnail.
‘Well,’ he said, ‘it would be terrible if you were right. Still, one
cannot let intellectual considerations deflect one into showing' J
weakness, there is too much at stake. If we don’t manage to over- . 1
come the East this time, we shall disappear from history. I believe
we should follow your conclusions only after we’ve won the war
against Russia.’ ;

‘That’s the decisive point,’ I said, ‘when to start on this new 3
course. But I must repeat—if we don’t start now we may never
have a chance to start at all.’ I

In the end, I failed to convince Himmler. Still, I had succeeded
in defending my assistants and the political line of my department; . I
Today that may seem unimportant, even academic, especially for ,.]
those who have never been embroiled in a war of nerves and can-
not appreciate the inner excitement and disappointments one
suffers. To decide to continue one’s own line of policy in these
circumstances required some courage, for Hitler’s sensitivity and .
pathological suspicion rose in direct ratio to the deterioration of . |
our general situation.
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mine, not yours. He is, so to speak, the Benjamin of our leader­
ship corps, and therefore I shall give him my special support. I
have said this openly and in his presence because it accords with
the intentions of your murdered chief, and I consider Schellenberg
too intelligent to grow conceited because of what I have said. On
the contrary, I hope it will be a further incentive to him to work
carefully and industriously at the tasks assigned to him. If anyone
wishes to say anything further on this matter, or on any other
raised on this solemn occasion, he now has opportunity to do
so...

There was an oppressive silence. I had felt relatively calm until
this moment, but now I began to blush—the more as Himmler
again took up his theme, saying that from now on he wanted me
to work closely with him, that he needed my abilities, and wished
me to report to him as frequently as possible. Then, rather
abruptly, he adjourned the meeting.

In the evening Himmler, accompanied by SS Obergruppen-
fuehrer Karl Wolff, again gathered all the leaders of theRSHAin
Heydrich’s office. Tins time he made a speech in which he dealt
with the essential phases in Heydrich’s personal development, and
pointed out to the SS leaders their obligations to the memory of
their dead chief. It should induce them to give the best of them­
selves in their conduct and their work. He ended with a reference
to the increasing importance of our work abroad, hoping that as
we developed our shortcomings and the gaps in our tradition
would be overcome, for our achievements in this special sector
still could not compare with those of the British Secret Service.
Therefore, our motto should be: ‘My Fatherland, right or wrong’
—as well as the general motto of our order, the SS: ‘My Honour
is Loyalty’.

At the memorial service in the Reich Chancellery which pre­
ceded the state funeral, orations were delivered by Hitler and
Himmler. It was a most impressive spectacle, which did full
justice to Himmler’s gift for pageantry and drama. In their ora­
tions both Hitler and Himmler spoke of ‘the man with the iron
heart’. I couIcTnot help thinking that with all the Ministers,
Secretaries of State, High Party officials, and family mourners,
the whole thing was like a Renaissance painting.
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My work had forced me to realize that our leaders had no real

understanding of conditions abroad. Their actions were deter­
mined entirely by their own narrow political views. The Foreign
Office did nothing to change this situation. There may have been
people employed in that department who saw things just as I did,
but they played nq part in the formation of the political will.
None of them was willing to advance from recognition of the
facts to the inevitable conclusion—that the idea of final victory
was impossible; still less would they stand up for their opinions in
front of their superiors.

I began to think seriously about the problem and came to the
conclusion that as long as the Reich had the power to fight, it
would also have the power to bargain. There was, in fact, still
time to achieve a compromise with our enemies, but one would
have to calculate coolly like a broker: it is better to lose fifty per
cent than risk complete bankruptcy and lose everything.

At this time, in August 1942, our evidence showed that Stalin
was dissatisfied witlTtKe western Allies. That this seemed to offer a
realistic basis for doing business was confirmed by the Japanese for,
in spite of the passing setbacks we had suffered on the eastern front,
they still considered that compromise negotiations with Russia
were possible.

The situation in the year 1942 had developed into a race for
time. Britain was too weak to act alone, and was waiting for the
arrival of American strategic material. Stalin was waiting not only
for the delivery of material, but for effective relief in the opening
of a real second front. So long as the western Allies delayed their
invasion, no matter from what motives, there was a good chance
of conducting compromise negotiations. Germany’s superiority
of power at this time placed her in a good position to bargain with
both sides. It was important therefore to establish contact with
Russia at the same time as we initiated our negotiations with the
West. An increasing rivalry between the Allied Powers would
strengthen our position. Such a plan had to be launched very care­
fully, however, and with regard to Russia we were handicapped
by previous Japanese attempts to act as mediators, for we could
negotiate more freely if we did not have to consider Japanese
interests.
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the Sino-Japanese compromise negotiations. This took up the en­
tire morning. I had almost finished my resume when Himmler
suddenly changed the subject and said he was happy that I had
made good friends with Kersten, and begged me to improve my
relationship with Langbehn as well.

It seemed to me the time had arrived for me to broach the sub­
ject that was most on my mind. Himmler must have noticed that
I had something to think about, for he said to me suddenly, ‘You
look so serious—are you unwell?’

‘On the contrary, Herr Reichsfuehrer,’ I said, ‘the treatment I
had from Dr Kersten today has toned me up considerably. I know
how great the demands on your time are, but the most important
part of my report is not in my briefcase—that’s almost empty
now; it’s in my head. But I don’t want to begin until I can be sure
that you really have got time to listen in peace.’

Himmler, suspicious as always, became a little nervous. ‘Some­
thing unpleasant? Something personal?’ he said.

‘Nothing like that, Herr Reichsfuehrer. It is simply that I want
to place before you a matter that involves a most important and
difficult decision.’

At this point Brandt was called in and Himmler made certain
decisions, dictated several directives, and postponed various
appointments and conferences. Then he invited me to lunch with
his adjutants and secretaries and asked me to be ready to report to
him again at four o’clock. In order to keep this appointment he set
back his trip to Vinnitza.

During die meal I consciously restrained myself, and noticed
how Himmler’s curiosity was increasing. Several higher Wehr­
macht and SS Leaders were present and Himmler was especially
gay and jovial. He had the ability to change his personality as
easily as he changed his uniform, from being the cool executive
to being an amusing and pleasant host.

After lunch Himmler excused himself and disappeared with his
shadow, B randt. About half an hour later I was called into his study.
He came from behind his desk, a thing he very rarely did, and
asked me whether I wanted anything to drink, then invited me to
sit down with him and lit a cigar—which was also unusual for
him. ‘Well, please begin,’ he said cheerfully.

p

I asked his permissioi
than usual because of th
to raise. He nodded.

‘You know,'Herr Re
preparatory work for tli
Court there once asked
volved a tremendous ai
until in the end I had tc
Well, the next momini
The first thing he said n
This remark had an iro
double meaning: ‘to rece

At this Himmler smil
told the orderly to brint
said with a smile, ‘Perha

I went on: ‘The Presi
things about my report.
other was that as I’d quin
I was writing about, he <
advice which he hoped 1
said that going through t
points which could have
why I hadn’t dealt with
said, why did I not give :
rigidly to the same line ol
often have to face very d:
do well to think of his v
tion. “Make those words
he said.’ Looking HimmL
see, Herr Reichsfuehrer,
advice given me by a vei
you this question: In wh
your alternative solution

The ensuing silence last
quite aghast. He could n<
remarks and must have r<
Slowly he came to life. At
grew louder until he was



'OIRS PLANS FOR PBACB 351

This took up the en-
.une when Himmler
vas happy that I had
1 me to improve my

■ne to broach the sub-
ust have noticed that
0 me suddenly, ‘You

said, ‘the treatment I
’ considerably. I know
:t the most important
that’s almost empty

-jin until I can be sure
:e.’
ittle nervous. ‘Some-

’.id.
is simply that I want
most important and

immler made certain
1 postponed various
:ed me to lunch with
be ready to report to
is appointment he set

’ myself, and noticed
weral higher Wehr-
■nmler was especially
ge his personality as
g the cool executive

' disappeared with his
s called intohisstudy.
very rarely did, and
k, then invited me to
vas also unusual for

I asked his permission to start in a somewhat broader manner
than usual because of the extensive nature of the matter I wished
to raise. He nodded.

‘You know, Herr Reichsfuchrer,’ I began, ‘that I did my fmal
preparatory work for the Bar in Dusseldorf. The President of the
Court there once asked me to prepare a draft judgement; it in­
volved a tremendous amount of work and I kept putting it off
until in the end I had to do the whole job in two or three days.
Well, the next morning I was told to report to the President.
The first thing he said to me was, “I’m sure you’d like a cigar.” ’
This remark had an ironical undertone, for in German it has a
double meaning: ‘to receive a cigar’ is to be given a rebuff.

At this Himmler smiled for the first time, pressed a bell, and
told the orderly to bring me a good cigar. When I protested, he
said with a smile, ‘Perhaps you prefer the President’s?’

I went on: ‘The President told me that there were two good
things about my report. One, I had been punctual with it. The
other was that as I’d quite failed to get any grip on the matter that
I was writing about, he could take the occasion to give me some
advice which he hoped I’d remember for the rest of my life. He
said that going through the evidence he had noticed three or four
points which could have led to different conclusions, and asked
why I hadn’t dealt with these alternatives in my draft. Also, he
said, why did I not give an alternative verdict instead of keeping
rigidly to the same line of argument? Later in life, he said, I would
often have to face very difficult problems indeed, and would then
do well to think of his words: never forget the alternative solu­
tion. Make those words one of the basic principles in your life,”
he said.’ Looking Himmler firmly in the eye I went on, 'Well, you
see, Herr Reichsfuchrer, I have never been able to forget this
advice given me by a very wise man. May I be so bold as to ask
you this question: In which drawer of your desk have you got
your alternative solution for ending this war?’

The ensuing silence lasted a full minute. Himmler sat before me
quite aghast. He could not have misunderstood my introductory
remarks and must have realized quite soon what I was driving at.
Slowly he came to life. At last he spoke, softly, then in a voice that
grew louder until he was almost shouting at me. ‘Have you gone
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mad? You’ve been working too hard. Shall I give you five weeks’
leave right away? Are you losing your nerve? And anyhow, how
dare you talk to me in this way?’

I remained completely cool. I waited until his excitement had
subsided, then assuming for die moment a detached tone, I said,
‘Herr Reichsfuehrer, I knew you’d go op like this. In fact, I
thought it might be even worse. But I should like you to consider
that even such a great man as Bismarck at the height of his power
always kept an alternative solution in mind; and such a solution is
possible only as long as one can keep one’s freedom of action. To­
day Germany still stands at the zenith of her power. Today we are
still in a position to bargain—our strength makes it worthwhile for
our opponents to seek a compromise widi us.’

In broad strokes I outlined to him die relationship of forces in
the world as it appeared to me. As I went on he became noticeably
calmer. My own assurance had its effect upon him. During the
course of my remarks he became more and more interested. Every
now and again he nodded. By the time I had finished, after an
hour and a half, he had interrupted me only a very few times, and
I was able to repeat my question in a different form: ‘You see,
Herr Reichsfuehrer, that was my motive when I asked you at the
beginning—in which drawer have you got an alternative solu­
tion for the war?’

He got up suddenly and now he was pacing up and down the
room. Presently he stopped and said, ‘As long as that idiot
Ribbentrop advises the Fuehrer, this cannot possibly be done.’

I said immediately that of course Ribbentrop would have to go.
‘He is always fighting with the Reichsmarschall’ (meaning
Goering) ‘and as the one wants to be Duke of Burgundy, let us
make Ribbentrop Duke of Brabant.’ Himmler understood the
jest, and also the serious purpose behind my words. He went to his
desk and opened the large map of his Brockhaus atlas. For several
minutes he studied it intently. I, too, had risen for the sake of
courtesy and he called me over to his desk.

‘How will your ideas work out in practice?’ he said. ‘I think you
overestimate Russia’s strength, but I am very worried about
what’s going to happen when American war production really
gets going. How—how are we to go about it? In my present posi-
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Himmler in financial difficulties—Bormann’s influence on Hitler— ]
First suspicions of Mueller’s loyalty—His criticism of Party leaders —
Report of his death in Russia •' ]

D
uring thb summer of 1942^ a serious conflict arose ]
between Himmler and Bormann in which Himmler con- 1
tinually made small tactical errors which Bormann always- j

exploited to the full. Himmler’s biggest mistake, about which he
told me a year afterwards, was made during a sort of truce be- ■ j
tween them in 1943.

Himmler’s first marriage had been unhappy, but for his '
daughter’s sake he had not sought a divorce. He now lived with a
woman who was not his wife, and they had two very nice'
children to whom he was completely devoted. He did what he I
could for these children within the limits of his own income, but
although, after Hitler, Himmler had more real power than any- I
one else in the Third Reich, and through his control of the many
economic organizations could have had millions at his disposal, he
found it difficult to provide for their needs. He therefore asked I
Bormann, his greatest opponent within the Party, for a loan of
80,000 marks out of Party funds—a completely incomprehensible
action. ' ■

When he told me about this he said that it was for a building !
loan, and asked whether I thought he had not been taken advan- 1
tage of over the rate of interest. What could I say? I suggested he
should repay the loan immediately and secure a mortgage on his
house, which could easily be arranged. But he rejected this with
an air of resignation. It was a completely private matter and he
wanted to act with meticulous rectitude; under no circumstances
did he want to discuss it with the Fuehrer. Obviously he could not
afford to pay a high rate of interest, or for that matter make any
other payment out of his official income.
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At about this time I began seeing a good deal of Bormann. He
was a short, stocky man with rounded shoulders and a bull neck.
His head was always pushed forward a little and cocked slightly to
one side, and he had the face and shifty eyes of a boxer advancing
on his opponent. His fingers were short, thick and squarish and
covered ■with black hairf The contrast between him and Himmler
was really grotesque. If I thought of Himmler as a stork in a lily­
pond, Bormann seemed to me like a pig in a potato field. At later
meetings with him I had ample occasion to consider the source of
his influence with Hitler.

In Hitler’s entourage it was Bormann who, through his con-4
stant presence, made himself indispensable simply by habit. Ini
anything which concerned Hitler, Bormann was there. He shared!
in all large and small decisions, in all the excitements, rages and \
fatigues. Indeed, Bormann governed the range of these events in \
Hitler’s daily life. He had developed great skill in finding exactly
the right word with which to change unpleasant subjects and to
push new interests into the foreground—in short, to dispel the
Fuehrer’s worries. He also had a cast-iron memory, which was in­
valuable to Hitler, particularly in the last years, for the more abso­
lute tire regime became, the more difficult it was to reconcile the
decisions of such a war machine with the Fuehrer’s commands.
The greater the burden on Hitler’s nerves, the more soothing was
Bormann’s continual presence at all hours of the day and night
with his stalwart and unflagging spirit. He had the ability to
simplify complicated matters, to present them concisely and to
summarize the essential points in a few clear sentences. So cleverly I
did he do this that even his briefest reports contained an implicit
solution. I saw examples of this several times and was so impressed
by his exemplary manner that I decided to adopt similar methods
of reporting.

I once discussed Bormann’s personality with Himmler, who
confirmed my supposition. ‘The Fuehrer has become so accus­
tomed to Bormann that it’s very difficult indeed to lessen his in­
fluence. Again and again I have had to come to terms with him,
though really it’s my duty to get him out. I hope I can succeed in
out-manoeuvring him without having to get rid of him. He’s been
responsible for a lot of the Fuehrer’s misguided decisions; in fact,
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The case of Horia Sima—Ribbentrop and Under-Secretary Luther—-
An agreement broken—Luther’s arrest—Himmler’s attitude towards
peace proposals revised—Ribbentrop’s ban on their further discussion —
Talks with the Swiss Secret Service—Ernst Kaltenbrunner—His
hatred of Heydrich — Our working relationship

A tjthe end of 1942 the leader of the abortive Iron Guard
L^'putscli, Horia Sima,' managed to escape from the SD school

J. Xat Bergenbrueck, near Bemau. Mueller had organized a big
search, but had not reported Sima’s escape to Himmler. Nine days
later Himmler telephoned to me in a terrible state and told me to
go to Mueller immediately and do all I possibly could to help
recapture Sima. I realized at once how dangerous this situation
was for Himmler, and put all the resources of my organization to
work on the case. Within four days I had got Horia Sima back to
Germany.

Meanwhile, Ribbentrop had heard of his flight, and had also
found out that Hitler knew nothing about it. This brought the
bitter struggle between Ribbentrop and Himmler to a climax.
Ribbentrop went straight to Hitler and told him that Horia Sima
was again attempting a putsch from Italy. Without even ascertain­
ing the facts, Hitler flew into a terrible rage, for he had given
Marshal Antonescu his word ofhonour not to release Horia Sima
until they had mutually agreed that he should do so. Ribbentrop
managed to phrase his report so cleverly that Hitler was firmly
convinced that Himmler and I were again trying to launch a plot
in Rumania. He became mad with rage and for three hours
shouted that this was a scandal and—referring to rhe black nrii-
ferm of the SS—that he would smoke out this ‘Black Plague’ with
_fire antLsnlj^hun ’ ”

For us the whole thing was an-ill-starred business from the very
beginning. And Hitler’s attitude was, after all, quite understand-
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able: he simply could not believe that Himmler had not known of
Sima’s flight.

The atmosphere was extremely tense for about ten days, then
very slowly Himmler began to re-establish his position. However,
this ridiculous incident had decisive repercussions and enabled
Ribbentrop to strengthen and re-establish his own position, while
it took Himmler a considerable time to regain Hitler’s confidence.
Mueller, to justify himself, wrote long reports. I alone was left to
hold the baby, for of course Ribbentrop could not now be re­
moved, and my credit was damaged with the western Powers, to
whom we had promised that Ribbentrop would be got rid of.
They no longer believed in the seriousness of our intentions and
regarded the whole thing as a desperate attempt to upset the unity'
of the Allies. It is even possible that news of our first abortive
peace feelers reached Roosevelt and that this may have decided
him to put die ‘Unconditional Surrender’ resolution before
Churchill at Casablanca.

My discussions with Himmler at this time about his failure to
keep his promise concerning Ribbentrop were stormy. He was
deeply depressed and seemed completely to have lost his nerve,
and it was only with the greatest effort that I could get him to
give further authorization for my plans.

Here I should like to digress for a moment in order to refer to
the important and tragic part played in the moves against Ribben­
trop by Under-Secretary of State Luther, of whom I have already
made some mention. In spite of an estrangement that had
developed in his relationship with Ribbentrop, Luther, who sup­
ported our ideas, had managed to persuade him of the importance
of the Secret Service in the conduct of the war. The feelings be­
tween the two of them were aggravated by difficulties in their
private relationships, particularly those that existed between their
wives. Luther no longer felt able to meet the Ribbentrops’ con­
tinual and increasing demands on the large secret Foreign Office
funds for which he was responsible. So far he had managed to
manipulate them in order to meet his chief’s extravagant way of
life, but things had got to such a pitch that he began to doubt
Ribbentrop’s sanity. For instance, the tapestries in the Ribben­
trops’ house had to be changed four times because their colours

■ TED
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were not precisely to Frau Ribbentrop’s liking. Luther felt that he
could not go on working under such conditions, and though he
did not wish to be disloyal to Ribbentrop, whose closest confidant
he was, he did not hesitate to tell me how tilings stood.

In view of what had passed between Himmler and myself at our
long conference at Zhitomir in August, I felt tjiat the time was
ripe to inform Luther, very judiciously, of my plan for peace
negotiations. I also mentioned to him the unfortunate influence

f which Ribbentrop had on Hitler, and begged him to help me to
get material which might enable me to bring about Ribbentrop’s
downfall. Luther was convinced by my arguments, and indeed
was very pleased that Himmler was adopting such a reasonable
policy. It would now be much easier for Luther to forget his
earlier resentment against the ‘black corps’, as he called it. Men­
tioning the continual difficulties he had had with the SS leader­
ship, he said, ‘Some of these gentlemen are utterly unreasonable—
they want the earth. They don’t understand my difficulties at the
Foreign Office, and especially with Ribbentrop. I know they’re
constantly slandering me to Himmler, so I’m very glad of this
opportunity to improve relations with him. I’ll certainly give you
all the help I can to ensure the success of your efforts.’

Towards the end of the year at a reception given by the Italian
Ambassador, Signor Attolico, Luther met Himmler again after a
long estrangement. I had told Himmler all about Luther’s attitude,
so he was well-disposed towards him and received him in the
most friendly and even jovial manner. Luther in return began to
behave like an ill-bred upstart. In spite of the many foreigners
present, he buttonholed Himmler as though they were bosom
friends and began to talk shop. It was the worst mistake he could
have made. Himmler was extremely sensitive about such tilings,
especially when he felt himself in the public eye; but though he
was irritated he remained polite and friendly. This only en­
couraged the unfortunate Luther to further unwelcome in­
timacies.

The next day they both telephoned me. ‘You know,’ said
Himmler, ‘that man Luther really is a common, unpleasant sort of
fellow—slimy and uncouth.’

I tried to defend Luther as well as I could. I said that he had prob-
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ably been over-flattered by Himmler’s attitude and had been
tempted to open his heart to him. Eventually I succeeded in per­
suading Himmler to forget the incident.

Then Luther’s clipped speech, full of Berlin slang, came over
the telephone: ‘I must say, my dear chap, your chief is a real
sport—he’s a man one can talk to. You know, last night I really
got on well with him. My boss can lump it now, as far as I am
concerned.’ He went on for some time, until in the end I sug­
gested that I should call on him the next day so that we could
have a talk.

When we met I gave him a good dressing down and warned
him that Himmler was a man of the most complex and change­
able disposition who needed time to reach difficult decisions. I in­
sisted also that he should make no move against Ribbentrop with­
out telling me, so that I should have a chance to discuss them fully
with Himmler beforehand. Luther gave me a solemn promise that
he would do this.

Then one day in January 1943, one of his assistants came to me
in a state of great excitement. He told me that Luther had com­
piled a file against Ribbentrop which contained reports on his
personal behaviour, raised serious doubts about his sanity, and in­
dicated that he was obviously not fit to carry on his duties as
Foreign Minister. Confident of Himmler’s support, and of mine,
he had sent this report to various government departments in the
hope of bringing about Ribbentrop’s downfall. Those involved
were waiting for Himmler to say the word ‘go’ before taking any
action. Luther therefore wanted me to induce Himmler to begin
his attack without delay, and asked me to arrange for him to see
Himmler immediately.

I had to think the situation over quickly—Luther seemed to
have acted in defiance of our agreement. I was by no means cer­
tain whether Himmler had managed to re-establish and strengthen
his position with Hitler sufficiently to be able to launch an all-out
attack against Ribbentrop. On the whole, however, I welcomed
Luther’s move, though it would have been foolish to commit my­
self prematurely. Consequently, I made everything conditional
upon Himmler’s approval, which I said I would try to secure that
very day.



368 THE SCHELLENBERG MEMOIRS MY HOPES

This conversation took place during the afternoon. It was not
until the evening that I telephoned Himmler, who told me to go
to him at once. Unfortunately, I had first of all to discuss some
urgent Secret Service matters with him, which took a great deal
of time because of his lack of decision. I did not know that he had
to appear at an official gathering that evening; however, I did
notice that while I was telling him what Luther had done, he
became increasingly nervous and impatient, and presently SS
Obergruppenfuehrer Wolff looked in to warn him to get ready.

I had to act swiftly, and as soon as Wolff had left the room I
began to press Himmler to take immediate action in support of
Luther. But he hesitated, twisting this way and that, then was just
about to say ‘yes’, when Obergruppenfuehrer Wolff appeared
again, carrying Himmler’s coat. Himmler rose, and in a few
words explained the situation to him, then said, more by the way
of a question, ‘That, I presume, will settle----- ’

At this dramatic moment Wolff, who had always held Luther
in contempt, butted in. ‘But, Herr Reichsfuehrer, you cannot let
SS Obergruppenfuehrer Joachim von Ribbentrop, one of the
highest ranking members of our order, be kicked out by this
scoundrel Luther. It would be a grave infringement of the rules
of the Order. I’m certain you would never get Hitler’s approval.’

Suddenly all Himmler’s old animosity against Luther was re­
vived. I knew only too well that if Luther were dropped now, for
reasons of SS etiquette, his fate would be sealed. It occurred to
me therefore that it might be more prudent to give up for the
moment and return to the matter when circumstances were more
favourable. But it seemed as if Luther’s destruction was pre­
ordained. A nervous restlessness had seized Himmler, and he mut­
tered repeatedly, ‘Yes, yes, Woelffchen, you are right.’ I inter­
rupted him: ‘Herr Reichsfuehrer—I must beg you not to reach a
hasty decision in this matter. It is too complex and its effects are
too far-reaching.’

It was impossible to guess what was going on inside Himmler’s
mind at this moment; I imagine he was trying to gauge his
present position with Hitler and decide what risks he could take.
I felt the decision was going against me, but he left without mak­
ing up his mind.
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I was disappointed and at a loss what to do next. I wished that I
could have had another talk with Himmler that night, but know­
ing his fixed habits I realized it would be unwise even to try. I
turned over a thousand possibilities and still could find no way
out. Then at midnight I was aroused from my brooding by a
telephone call.

It was Mueller, who told me curtly that Himmler had decided
to turn Luther’s case over to him for investigation. He asked me
to put myself at his disposal and give him information. He then
told me to have Luther’s assistant in my office the first thing in
the morning and get a written statement from him about his con­
versation with me. This Mueller wanted to use as the principal
part of his evidence. I hung up without saying good-bye. It was a
most unpleasant situation.

The next morning I telephoned Himmler. He could not have been
more evasive and indefinite, but eventually he said, ‘Now, now,
calm down. After all, no final decision against Luther has been
reached yet. Whatever happens I will have time to think the matter
over and I’ll give you a chance to discuss it with me once more.’

Luther’s colleague was cross-examined by Mueller the next day,
and then arrested. A succession of Foreign Office officials was then
interrogated. Finally, Luther himself was arrested and put through
a non-stop interrogation. All of them stood resolutely by their
opinions. Ribbentrop was seriously incriminated by their testi­
monies, and if the country had been run by responsible leaders,
that should have been enough for his dishonourable dismissal.
But the machinery of the Third Reich worked in a different way;
the protocol of the High Order of the SS stood above everything.
Specially incriminating facts were removed from the testimony
and disappeared into Himmler’s desk. I was never clear whether
Himmler did tills in order to have a reserve of incriminating
material should a need arise for it later on, or whether he did it to
protect the good name of the SS.

After eight days Ribbentrop received a summary of the files
and went at once to see Hitler. Of course, his was an extremely
one-sided version of the incident. This affair, he told the Fuehrer,
was nothing but an unpleasant attack by a subordinate official on
the foreign policy which Hitler himself ordered. Ribbentrop de-
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manded that Luther should be removed from office for insub­
ordination and hanged for defeatism. But this was too much even
for Hitler. He must have discussed the case with Himmler too;
anyway, he finally ordered that Luther be dismissed and put in a
concentration camp for the duration of the war.

When I discussed the matter with Himmler later on, I did not
try to conceal my disappointment. I told him frankly that his
handling of the affair had been most unfortunate. Himmler
silently accepted this reproach. I.demanded that he should not
carry out the severe sentences which Ribbentrop wanted to im­
pose upon Luther’s colleagues. Himmler agreed, and no further
punishments were dealt out, except to a few officials who were
transferred to front line duty with the Waffen SS. Hitler had
expressly forbidden that I should visit Luther, but I used my in­
fluence with Mueller to secure preferential treatment for him.
Later I heard that at the end of the war Luther refused to help in
building a bridge for the Russians in the eastern Sector of Berlin,
claiming exemption as a concentration camp inmate, and that he
had been shot on the spot by a Russian sergeant for refusing to
obey orders.

* * *

While I should have liked to go ahead as quickly as possible
with the plans laid down at Zhitomir, I realized that hasty action
would be fatal. I could only employ such Secret Service contacts
as I had built up over the past few years, and I did not wish to use
the most important of these hastily, but to reserve them for the
final negotiations. At the same time, I confess I was a little
worried by the fact that I, the youngest member of Himmler’s
staff, had succeeded in securing such sweeping authority for my­
self. I had to overcome a feeling of insecurity. Was Himmler’s
promise honestly and seriously meant? I already suspected a strong
element of indecision in his character, and I decided not to rush
my fences.

I began by establishing contact with a British official who was
at that time in Zurich. He expressed lais readiness to begin
preliminary conversations with an authorized German representa­
tive. Later he sent word that he had in fact received authorization
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from Churchill to carry on such unofficial exploratory conversa­
tions, subject to certain assurances. Finally, he was even ready to
come to Germany to pursue these talks at the appropriate Secret
Service level. He was well informed about me and my attitude.

After these preparations were completed I reported to Himmler
on the first steps that I had taken under his authority. My object
was to secure Iris agreement before venturing any further, but
here I experienced my first disappointment. He discussed the affair
with me for hours, and I soon began to notice that his views on the
matter were becoming more and more involved and changeable.
At first I did not understand why he was behaving in this manner,
but then I realized he was scared by his own daring. It is easy to I
imagine my disgust and disappointment when, in his best school­
master’s manner, he came out with the suggestion that perhaps it
would be best to discuss the whole thing with Ribbentrop first of all.

I pointed out that fundamentally this would be against the
general line of policy he had laid down and developed. It would
be catastrophic if Ribbentrop agreed to the scheme, for the whole
thing depended on his exclusion. Should he reject it—as was most
likely—then we should merely have called his attention to our
plans. I was at a loss to understand Himmler’s motives in wanting
to bring him in.

He replied to my argument impatiently: ‘I am tired of working
against the Fuehrer—I want to work with him. That’s my final
decision, and you’ll have to put up with it.’

And so the whole matter was placed before Ribbentrop. As fai
as I could gather, neither of them in discussing it went beyond
courteous and meaningless formalities—fencing with their visors
closed—and neither of them divulged his real thoughts.

As I had feared, all this put Ribbentrop on his guard; he decided
to discuss the affair with Hitler. Himmler watched this develop­
ment apathetically, showing a cowardly lack of decision and doing
nothing, while Ribbentrop, as they say, ‘cleaned up’.

It was obvious that Hitler discussed this matter with Himmler,
and later I received a note from Ribbentrop in which occurred a
passage that I have never forgotten: ‘I forbid the political sector of
the Secret Service to contact enemy nationals in this way. I regard
this as defeatism, which, from now on, will be severely punished.
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On the other hand, if any Englishman should wish to converse
with us, he must first hand us a declaration of surrender’—an echo
of Hitler’s own words on the subject.

When we next discussed the matter, Himmler was sullen and
taciturn, possibly because of a guilty conscience. In an impassioned
appeal I declared that things could not possibly go on like this:
it indicated a complete misconception of the nature of a Secret
Sendee. One expected such things from Ribbentrop, but I asked
Himmler to show more understanding for my tasks, as well as for
me personally, and for the scheme which he himself had approved.

He rambled on evasively, and finally said, ‘Well, you know,
perhaps you did make a mistake after all, but I won’t hold it
against you. Perhaps it was unwise to contact the British directly.
Maybe you should have used a neutral as a buffer.’

Of course, this was only an attempt to save his face. But I
grasped the opportunity at once and answered casually, ‘Very
well, in the future I shall see to it that these things are handled
through neutral channels.’ I wanted to try to save at least part of
the foundations laid at Zhitomir.

Himmler agreed. His reaction was typical; he seemed relieved,
freed from the trammels of his own conscience, and therefore
generous. I exploited this at once, and said that in future I would
continue to work along the lines which we had discussed, but
would take all possible precautions. I was careful to add, however,
that contact between members of my service and enemy nationals
might still occur, since this could not possibly be avoided.

Again Himmler’s reaction was true to form: ‘Well, I don’t wish
to know all those details—that’s your responsibility.’

It was then that I decided personally to take up certain secret and
long-standing service connections with Switzerland, for no other
purpose than to try to bring peace one step closer. I had a personal
conversation with Brigadier Masson, then Chief of the Swiss
Secret Service, and this led to further talks. But the failure to remove
Ribbentrop, Himmler’s wavering, and the unconditional surrender
policy of Casablanca, frustrated any real progress in the matter,
despite continual efforts to keep these tenuous contacts in being.

After a short time Himmler succeeded in re-establishing his
former position of power and confidence with Hitler, who at
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length believed his version of the Horia Sima affair. He attributed
the whole tiling to the fact that Himmler had been over-worked
because no chief of the Reich Security Centre had yet been ap­
pointed to replace Heydrich. Thus the whole matter also affected
the appointment of the new chief of the RSHA. My own choice
would have been almost anyone except the man whom Hitler
finally’ selected,' Obergruppenfuehrer Ernst Kaltenbrurmer. But
Hitler was convinced that this countryman of his—for Kalten-
brunner was an Austrian—had all the necessary qualifications for
the job, of which unconditional obedience and personal loyalty to
the Fuehrer were not the least important.

Incidentally, Himmler, in accordance with one of his peculiar
foibles, had been able to arrange for Dr Kersten to examine all the
higher SS and police leaders who were being considered for the
post. Thus, even Kaltenbrurmer, having no idea as yet of his
impending appointment, was examined by the ‘fat fellow’ one
day. Afterwards Kersten said to me, ‘I’ve seldom had such a tough,
callous ox to examine as this fellow Kaltenbrurmer. A block of
wood would be more sensitive. He’s coarse, hard-bitten, p.rob-
ably only capable of thinking when he’s drunk. Naturally Re’ll % /A
be the right man for Hitler. I gave Himmler a report on all this,
but he still seems to think he’s the right man.’

Kaltenbrurmer was a giant in stature, heavy in his movements— 1
a real lumberjack. It was his square, heavy chin which expressed
the character of the man. The thick neck, forming a straight line
with the back of his head, increased the impression of rough-hewn
coarseness. His small, penetrating, brown eyes were unpleasant;
they looked at one fixedly, like the eyes of a viper seeking to
petrify its prey. When one expected Kaltenbrurmer to say some-
thing, his angular, wooden face would remain quite inexpressive;
then, after several seconds of oppressive silence he would bang the
table and begin to speak. I always had the feeling that I was look­
ing at the hands of an old gorilla. They were much too small, and
the fmgers were brown and discoloured, for Kaltenbrunner
smoked up to one hundred cigarettes a day. —

My first proper contact with him was in January 1943, and
from the first moment he made me feel quite sick. He had very
bad teeth and some of them were missing, so that he spoke very
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Of particular importance to him was the fact that he knew of
my aim to separate the Secret Service from the RSHA. The
significance of this was reinforced by the fact that though he was
Chief of the RSHA, I was the only one of the departmental chiefs
under him who had the privilege of direct access to Himmler, who
had quite clearly indicated to Kaltenbrunner the nature of my
exceptional status. On the other hand, Himmler gave Kalten­
brunner die right to take a personal interest in the Secret Service
abroad, and indeed encouraged him actively to occupy himself
with the needs of my department. My having direct access to
Himmler was the worst thorn in Kaltenbrunner’s flesh. My
limited interest in nicotine and alcohol was another thing which
infuriated him. On several occasions he tried to force me to exceed
my quota of one or two glasses of wine.

The more desperate the situation became towards the end of the
war, the more Kaltenbrunner drank. I would find him in his
office at eleven o’clock in the morning, having risen hardly more
than half an hour earlier, his small eyes dull and empty. With the
joviality of a drunkard he would reach under his desk, or bellow
‘Orderly!’ and pour out a glass of champagne or brandy for me.
Then, when he became too obstreperous, I would take a nip or two
to pacify him and pour the rest on to the carpet. Usually he did not
notice this, but once when he did, the veins in his face became
so swollen with rage that I thought he was about to have a stroke.

In the last years of the war I was forced to have lunch with the
departmental heads of the RHSA, which we all had together on
Himmler’s orders. Kaltenbrunner presided, and availed himself of
the opportunity to attack me in the most sadistic manner. To put
up with this cost me dear. I complained to Himmler that this half
hour took more out of me in nervous control than ten days’ hard
work. Himmler was much concerned and tried to calm me by
telling me not to pay any attention, but because of Kalten­
brunner’s relationship with Hitler, Himmler considered it impor­
tant that I should not increase my reputation for unsociability.
Among the top leaders I had few friends and many enemies, so
there was nothing for me to do but to put up with it. I am not
exaggerating when I say that because of such associations alone
those terrible last years of the war seemed a real torture to me.



RELATIONS WITH TURKEY 377

to Ger-
I'ith von
h Secret

under-
—Hitler

! ril 1941,
, caused
Jers did
ey con-

. But in
ral Staff
isula of
mg that
concen-

■’e been
Turkey
f Great

June 18,

in evi-
...:i offen-

see the
this had

. realized
.1 bonds

..on, and
■ and the

s of re-
ersuade

the German leaders not to consider the areas concerned as German
colonial territories, but to grant them at least some form of auto­
nomous administration.

I had informed Himmler of this situation in various detailed
reports, which, if proper attention had been given to them, might
possibly have prevented the worst stupidities of our political ad­
ministration in the 'Russian areas—certainly in the Ukraine.
Himmler agreed with several of the points that I raised, but lacked
the moral courage to argue them with Hitler.

In spite of Ribbentrop’s attitude, which by now amounted to
almost continual sabotage, I was able to maintain my contacts
with the Turkish police and the Turkish Secret Service. I was
aware, of course, of the diplomatic manoeuvres of the Turks to­
wards the western Powers, which was routine diplomacy. Rib­
bentrop, however, completely failed to understand the necessary
give and take ot diplomatic~hfe. J
^In order to counteract our political and military decline during
1943, I invited leading officials of the Turkish Government to
Germany, having of course told Hitler and Himmler that I in­
tended to do so. I thought it important to show my Turkish
guests the positive side of National Socialism—the tremendous
industry of the German people, and our great war effort; apart
from official receptions and festivities, I also arranged sight-seeing
tours.

After a visit to the eastern Front, my guests crossed Germany to
inspect the Atlantic Wall and the bomb-proof U-boat harbours. I
was given astonishing latitude in the matter of information: I was
allowed, for instance, to give our guests arms production statistics,
which until then had been a most closely guarded secret. In Berlin
they were shown one of the anti-aircraft installations of the
Waffen SS, and the newest machine-guns and automatic weapons
were fired for them in one of the underground firing ranges in
the centre of Berlin.

At an official reception at the Turkish Embassy I had an oppor­
tunity for a long conversation with the Ambassador which for
once did not touch on politics at all. He had a deep knowledge of
the Turkish language and all its dialects and told me that these
dialects formed an unbroken chain from the shores of the Black
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many and Russia were parachuting agents into each other’s terri­
tory, but Turkish counter-espionage would make sure that in
future no such operations were carried out from their territory.

We were able to read this exchange of notes, and it was ap­
parent to us that the Turks were getting ‘cold feet’. So I decided to
take this matter up personally with the Chief of the Turkish Secret
Service and try to find out whether co-operation between us was
still possible. I also wanted to avail myself of this opportunity of
seeing the German Ambassador, von Papen, in Ankara. I won­
dered whether he might not be the right man to suggest ways and
means of negotiating a compromise peace.

Trade relations between Germany and Turkey had broken
down over the delicate point of further Turkish deliveries of
chromium ore to Germany, and I thought that a little pressure
might easily put tilings right. I also intended to carry out an
inspection of our Secret Service organization in Turkey.

When I presented the plans for my trip to Himmler, he not only
agreed with them but told me that Hitler himself had been con­
sidering this kind of approach in the negotiations over chromium
ore. I was rather surprised that all my suggestions, even the discus­
sion with von Papen, were so readily agreed to. It seemed that
Himmler was still willing to pursue the plans I had suggested to
him at Zhitomir.

Before my departure I insisted on a consultation with Ribben­
trop. He gave me a lengthy lecture about Germany’s political
position and asked me to emphasize in my conversations with
Turkish officials Germany’s enormous military strength, the
united will of tire German people, and their faith in fmal victory.
I was to point out that there were set-backs in every campaign, but
that the concentrated power of tire German nation would make up
for all this.

I asked Ribbentrop whether he wanted me to concentrate ex­
clusively on this attempt to influence Turkey politically, or
whether I should attempt a solution of the chromium ore prob­
lem. He looked at me like a frightened rabbit. He realized at once
the trap that lay behind my question. Suddenly he was in a great
hurry to conclude the conversation. He knew me well enough by
now to realize that his empty chatter made no impression on me.
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vasion of the Balkans. Obviously Roosevelt’s military ad­
visers played a decisive part in this question. The political
situation in the Balkans may have seemed too complex and
uncertain; also such strategy would favour British interests
in South-eastern Europe, and Roosevelt was still con­
tinually afraid of a possible Russo-German understanding.

The documents photographed by ‘Cicero’ showed clearly that a
special status was provided for Turkey. There were, unfortunately,
no indications about Greece. However, it was quite evident that
according to the agreement reached at Teheran, Poland, Hungary,
Rumania and Yugoslavia would come under the ‘protection’ of
the Soviet Armies. Stalin even demanded that Poland should be­
come Russian territory as far as the Curzon Line and should re­
ceive parts of eastern Germany in compensation. With defeat
growing ever more imminent, Germany’s ultimate fate could
clearly be foreseen.

The study of these documents was quite breath-taking. Our
evaluating commentaries were simple and straightforward, and
there was no mistaking their meaning. Only Ribbentrop tried to
read between the lines, and saw there, as always, continuing ten­
sion between Russia and the western Allies—and, of course, found
a ready audience in his supreme master.

Hitler reacted as I had expected. He declared that now more
than ever before it was necessary to gather all our forces for total
war, for total destruction of the enemy by means of a ruthless
expenditure of all physical resources.

‘Cicero’s’ reports obviously put Himmler into a state of uncer­
tainty. Shortly before Christmas 1943, he asked me to go to see
him. I was reporting on various matters when suddenly he inter­
rupted me: ‘Schellenberg, I realize now that something has to hap­
pen. Only everything is so terribly difficult-------’ I could hardly
believe my ears when he went on to say, ‘For God’s sake don’t let
your contact with Hewitt1 be broken off. Could you not let him
be told that I am ready to have a conversation with him?’

1 Mr Abram Stevens Hewitt, President Roosevelt’s special representative in
Stockholm.
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From that point on die blows fell in rapid succession. ‘Cicero’s’
documents showed clearly that the continued neutrality ofTurkey I
would be short-lived. Step by step the Turks were going over into
the Allied camp. The Turkish diplomats proceeded carefully and
according to plan—almost exactly as Knatchbull-Hughessen had
described in his dispatches to the Foreign Office. First, there was
the continuation of neutrality, but with the concentration of
Turkish forces in Thrace to tie down German divisions in Bul­
garia. Meanwhile, there were increasing shipments of Allied war
material to Turkey, and finally, more and more consultations be-

| tween the Turkish and Allied General Staffs. According to the .
/ documents, this process of wooing the Turks over was to be com-
/ pleted by May 15, 1944, and was in some way connected with

Operation ‘Overlord’ Therefore, from that date on we had to
count on an all-out effort from the West.

Had Churchill been able to carry through his plan for an inva­
sion of the Balkans at the end of 1943, then, according to my cal­
culations at the time, the war would have been over in the spring
of 1944. The Balkans were like an overripe plum, ready to fall at
the slightest touch, and this would have tom open the German
South-eastern flank. Instead, the western Allies inaugurated the
bombing by their strategic air arm of important road and railway
junctions and oil installations. The first victim, according to the
schedule photographed by ‘Cicero’ ,was to be Sofia on January 15,
1944. The city was thus forewarned in ample time, though there
was nothing much wc could do to counter the attack.

About February or March 1944, ‘Cicero’ stopped his activities,
and in April Turkey broke off relations with Germany and went
over to the camp of the western Allies.

From the beginning 1 was convinced that ‘Cicero’ had worked
with one or more accomplices. I never discovered his motives—
whether greed, hatred, or just love of adventure—but often dur­
ing my many journeys my thoughts would turn again to this '
strange case. Again and again I wondered whether perhaps there
lay behind ‘Cicero’ the shadow of the Turkish Secret Service. The
more I thought about this, the more likely it seemed to me that
through his material Turkey had tried to warn Germany and pro- 1
vent her from continuing on her path to total destruction. At the
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From that point on the blows fell in rapid succession. ‘Cicero’s’
documents showed clearly that the continued neutrality ofTurkey
would be short-lived. Step by step the Turks were going over into
the Allied camp. The Turkish diplomats proceeded carefully and
according to plan—almost exactly as Knatchbull-Hughessen had
described in his dispatches to the Foreign Office. First, there was
the continuation of neutrality, but with the concentration of
Turkish forces in Thrace to tie down German divisions in Bul­
garia. Meanwhile, there were increasing shipments of Allied war
material to Turkey, and finally, more and more consultations be-

| tween the Turkish and Allied General Staffs. According to the
I documents, this process of wooing the Turks over was to be com-
/ pleted by May 15, 1944, and was in some way connected with

Operation ‘Overlord’. Therefore, from that date on we had to
count on an all-out effort from the West.

Had Churchill been able to carry through his plan for an inva­
sion of the Balkans at the end of 1943, then, according to my cal­
culations at the time, the war would have been over in the spring
of 1944. The Balkans were like an overripe plum, ready to fall at
the slightest touch, and this would have torn open the German
South-eastern flank. Instead, the western Allies inaugurated the
bombing by their strategic air arm of important road and railway
junctions and oil installations. The first victim, according to the
schedule photographed by ‘Cicero’ ,was to be Sofia onjanuary 15,
1944. The city was thus forewarned in ample time, though there
was nothing much we could do to counter the attack.

About February or March 1944, ‘Cicero’ stopped his activities,
and in April Turkey broke off relations with Germany and went
over to the camp of the western Allies.

From the beginning I was convinced that ‘Cicero’ had worked
with one or more accomplices. I never discovered his motives—
whether greed, hatred, or just love of adventure—but often dur­
ing my many journeys my thoughts would turn again to this
strange case. Again and again I wondered whether perhaps there
lay behind ‘Cicero’ the shadow of the Turkish Secret Service. The
more I thought about this, the more likely it seemed to me that
through his material Turkey had tried to warn Germany and pre­
vent her from continuing on her path to total destruction. At the
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A blunder by the Abwehr—Heydrich orders a surveillance of some
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B
y the end of February 1942 the position of Admiral 1
Canaris was no longer secure. His friends and subordinates d
may not have been aware of it, but I knew that Hitler was

seriously considering getting rid of him. His downfall was preci­
pitated by an incident that assumed considerable importance in the
battle of wits between technicians that was joined throughout the
war.

Since the middle 0(1941 we had put into operation a new
device for defence against enemy aircraft. It had been developed
with great skill by the technical department of the Luftwaffe and
was being employed so extensively that our anti-aircraft defences .
were able to determine exactly the position and distance of all
approaching enemy aircraft. This device, together with our highly
developed automatic aiming devices, enabled us to inflict heavy
casualties on the enemy, as all the main airlanes of northern and
western Europe were covered by it.

One of the most important installations from which it was
operated was at Cap d’Antifer, near Le Havre. At midnight on
February 27, 1942 a British Commando unit made a surprise raid 1
on the installation. They succeeded in removing important parts
of it and took photographs of other parts that could not be re- 1
moved. After massacring the German garrison, they were able to
withdraw with their booty. It can well be imagined that this
daring and successful stratagem aroused no great enthusiasm in
Hitler’s headquarters. He was in a blind fury, and this time his
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gether, and his attitude towards me was always kind and paternal.
Whether in Spain, Portugal, Hungary, Poland, Finland or Scan­
dinavia, Canaris always had a fund of knowledge about the
peculiarities of the countries, and especially about their cooking
and their wines. In the South he always made sure—in spite of the
great heat—that I wore a woollen stomacher! And he would ply
me with all sorts of medicaments and with pills which he himself
constantly took.

He often asked me to attend the various meetings of his organi­
zation, and I was thus able to acquaint myself with the weaknesses
of the Military Intelligence Service. In this huge over-inflated
organization, Canaris’s methods were far too humane. His subor­
dinates were able to twist him round their little fingers, and when
he was eventually forced to take strong measures, he would always
try to make up for his severity afterwards.

In many ways he was of an almost mystical turn of mind.
Though he was a Protestant, he was a great admirer of the Roman
Catholic Church, of its organization and of the strength of its
faith. He was greatly influenced by Italy and the Vatican and many
of his conspiratorial activities could be traced back to this in­
fluence.

His first attempts at peace negotiations dated back to 1939 and
were centred on the Vatican. It was for this reason that Heydrich
gave the ‘file Canaris’—dealing with the circle round tire Admiral
and General Oster, of the Supreme Military Command—the code
name Schwarze Kapelle (from the Black Chapel in Rome). Hey­
drich opened this file on Canaris to be able to bring about his
downfall at any given moment.

During the last days of May 1940 I became deeply involved in
these intrigues, in which, SFcourse, Canaris featured prominently.
I was working in my office one evening when Heydrich tele­
phoned me and told me in his high, nasal voice to come to his
office. Mueller had also been summoned, and when he and I en­
tered the room, Heydrich motioned us to sit down without saying
a word. For almost a minute we sat round die table in silence.
Mueller watched the smoke of his cigar thoughtfully and
drummed nervously with his fingers. I waited for what was
coming.
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change. Yet in spite of this, Canaris’s reports to his immediate
superior, Field-Marshal Keitel, were reassuring. Hitler’s anxiety
and suspicion had been aroused, however, by my reports. But as
the only possible preventative measures would have to be of a
military nature, the army had the last word. At Keitel’s suggestion
Canaris was sent; to discuss the situation with General Ame—a sug­
gestion which was probably Canaris’s own in the first place. For
he and Ame were both agreed that Italy’s exit from the war
should proceed undisturbed by any German measures. This agree­
ment, of course, remained a secret between the two, while offi­
cially Arne’s reassurances were brought back to Keitel: Long live
the Axis—Italy is the most faithful of allies.

Six days later I was able to present Himmler with a dossier
which included absolute proof of Canaris’s treachery. Neverthe­
less, Himmler refrained from passing the dossier on to Hitler. The
facts of the case came to light in the following manner. One of
Canaris’s assistants, Colonel Helfferich, was on the staff of the
German Military Attache in Rome, General von Rintelen. The
Colonel employed two Italian chauffeurs who were both homo­
sexuals and both in Arne’s service. I pointed out the dangers of
this arrangement to Canaris, but Helfferich was of such high
standing that he pooh-poohed my warning. ‘Ach, Schcllenberg,
after one’s been in our profession a while one begins to sec pink
elephants everywhere.’

One of these chauffeurs was unwittingly the most valuable
source of information for my political Secret Service, for he re­
peated all Arne’s assignments and conversations to a friend who
was in our pay. Thus we were able to piece together a very clear
picture of the planned coup, and of how far Canaris was involved
in the affair.

I remember adding the following sentence to the dossier which I
gave to Himmler: ‘It would have been better for Admiral Canaris
to have concerned himself with his own tasks in Italy, rather than
carry on such sessions with Ame.’

During the years 1941-1942 the greater part of the work of my
organization was concerned with silencing treacherous informers
in Italy. Until the capitulation of the Afrika Corps in May 1943,
there was not a single German tanker, troopship or aerial transport
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whose position, was not reported to the western Allies. This is an
established fact. It certainly would have been more in the interests
of the German soldiers if the Abwehr had honestly carried out
their tasks of counter-espionage.

Himmler always held Canaris up to me as a wise and experi­
enced chief of Secret Intelligence from y/hom I could learn much.
His faults and his opposition to the regime were another chapter,
with which I need not concern myself. When I presented my
reports about his various betrayals, Himmler would nervously
tap his thumbnail against his teeth and say, ‘Leave the dossier here
with me. I will bring it to Hitler’s attention when the right oppor­
tunity arises.’ Again and again I raised these matters because of
their importance to Germany’s war effort, but Himmler ob­
viously did not wish to be burdened with the responsibility. Like
Heydrich, he seemed to have some inhibitions with regard to the
Admiral. I am certain that at some time or other Canaris must
have got to know something incriminating against Himmler,
for otherwise there is no possible explanation of Himmler’s re­
action to the material which I placed before him.

During the following years Canaris’s work grew continually
worse. In spite of his intelligence, his behaviour aroused suspicion
and many people became convinced that he was involved in
treasonable activities. Himmler had decided to employ a sort of
snowball tactic against him. He never spontaneously expressed his
opinion on Canaris to Hitler, but always waited until the problem
of Canaris was raised by Hitler himself. Meanwhile, he saw to it
that other leaders, both political and of the Wehrmacht, who for
one reason or another were opposed to the Admiral, continually
kept the subject of Canaris in the limelight. Himmler regularly
furnished this anti-Canaris clique with new material against him,
and so added continually to the stiffening opposition.

In the middle of 1943 Canaris’s staunch supporter, Keitel, tried
to come to his aid by arranging a game of musical chairs in
Canaris’s departments. He told Hitler that he had taken these steps
as Chief of the OKW. A fresh wind was to blow in Canaris’s ser­
vice and new heads were appointed to all departments. But this
last attempt was in vain because by 1944 Canaris’s personal and
professional failings had so incriminated him in Hitler’s eyes that
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he had been relieved of Inis post. The official reason was simply
that the conduct of the war now demanded the creation of a uni­
fied German Intelligence Service. (It may be recalled that this was
one of die main points of the programme which I had set myself
in 1941.)

JThcjneyitableidownfall of Canaris came on a Sunday afternoon
at the beginning ot August 1944/I was working in a military
Secret Service office’with several others, when I received a tele­
phone call from SS Gruppenfuehrer Mueller. He and his chief,
Kaltenbrunner, had been assigned to carry out the investigation
into the plot of July 20. (Both of them had their suspicions about
me and tried to incriminate me with all their cunning.) In a sharp
voice Mueller ordered me to drive to Canaris’s home and inform
him that he was under arrest—this was an official order from
Kaltenbrunner. I was to take Canaris to Fuerstenberg in Mecklen­
burg, and not to return with him to Berlin until everything had
been cleared up.

I said that I was not an executive officer and would not dream of
carrying out such an assignment, which was most unwelcome to
me. ‘Furthermore,’ I said, ‘I shall telephone Himmler at once. This
is an imposition.’

‘You know,’ said Mueller, ‘that Kaltenbrunner has been put in
charge of the investigation of July 20—not Himmler! If you
refuse to comply with the order, which I herewith repeat, you
will have to suffer the consequences.’

I realized at once what their game was. If I refused to obey they
would have an excellent excuse for proceeding against me.
Mueller and Kaltenbrunner, in the abysmal hatred which they
bore me, had already tried in 1943 to denounce me as a British
agent in connection with the affair of the lawyer, Dr Langbehn.
Therefore I had to be on my guard. Without another word to
Mueller I hung up. After considering what to do, I finally decided
to comply. I also thought that in this difficult situation I might be
able to be of some help to Canaris. I told SS Hauptsturmfuehrer
Baron von Voelkersam about the situation and ordered him to
accompany me. The Baron had distinguished himself in airborne
operations in Belgium in 1940 and in the Caucasus in 1943, and he
had also served under Canaris.



412 THE SCHELLENBERG MEMOIRS

Himmler. He had known nothing about Kaltenbrunner’s move
against me. He assured me that he would have an interview with
Canaris, and this must have taken place, for there is no other ex­
planation of the fact that Canaris was not sentenced to death until
the very last days before the collapse of the Third Reich.

The evidence against him, was certainly sufficient to satisfy the
People’s Court, under its blood-thirsty President Freisler, of his
guilt. In July 1944 two dispatch cases containing incriminating
documents had been discovered in a safe in one of Canaris’s
offices outside Berlin. They supplied final proof of his and his
collaborators’ guilt. In 1944, however, Himmler was still power­
ful enough to protect Canaris from the death sentence, and
instead he was sent to a concentration camp at Flossenberg in
Bavaria.

From the middle of 1944 I took over Canaris’s Military Intelli­
gence Department, incorporating its various tasks in departments
IV and VI of the Counter-Espionage organization.

In March 1945 Hitler and Kaltenbrunner jointly ordered the
execution of Canaris.
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Goebbels, as Propaganda Minister, had established a compre­
hensive monitoring service which served mainly to supply his
Ministry with suitable material for propaganda to enemy coun­
tries. This service, with its host of foreigners working as monitors,
was of course a breeding ground for the enemy’s intelligence ser­
vices, and was therefore under constant and thorough surveillance
by the Gestapo. My approach in this matter was cautious and in­
volved a great deal of patient and painstaking work, in which I
was given valuable assistance by Naumann, Under-Secretary of
State in the Propaganda Ministry, who also enjoyed the fullest
confidence of Himmler. Naumann, a dynamic personality, identi­
fied himself fully with the tasks of the Secret Service, and indeed
he was the only one who was able to match and counter the bril­
liant dialectics of his chief.1 Time and again he managed to
neutralize violent attacks by Goebbels against me personally.

During 1943 Goebbels and I were at loggerheads over the ques­
tion of the treatment of the churches. I had warned Himmler not
to fall in blindly with Goebbels’s and Bormann’s anti-church
campaign, for as Hitler’s heir presumptive he would lose any
potential confidence abroad once he allowed himself to be in­
volved in these matters. Under the influence of Goebbels a point
had been reached in the autumn of 1943 when Hitler was seriously
considering the deportation of the Pope into a kind of exile at
Avignon. In extensive reports I tried to point out the immense dis­
advantages that would result from such an action and how it
would discredit Germany in the eyes of the entire world. At last,
Himmler agreed with my views and took the matter up with
Hitler, who then gave him a comparatively reasonable answer: ‘If
full churches contribute to the maintenance of unity7 amongst the
German people, then I cannot object to it, in view of the strains
imposed by such a war as this.’

The set-backs we had received in rapid succession in the years
1943 and 1944—the capitulation of our armies at Stalingrad, the
collapse of our African army in Tunis, the landing of the Allies in
Sicily, the fall and arrest of Mussolini, the capitulation of Italy, all

1 Werner Naumann was arrested by the British authorities in January 1953,
together with six other Nazi leaders on the grounds that they were trying to
seize power in Germany. He was released in July of the same year.
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in 1943, and finally the invasion of France in 1944—confirmed the
analysis of the situation that I had given to Himmler at Zhitomir
during August 1942.

In view of this meeting, I had taken up indirect contacts with
the Russians through Switzerland and Sweden, and it seemed to
me that they were genuinely interested ip negotiations which
might end the fighting with us. But all my efforts were wrecked
by Ribbentrop’s shortsighted clumsiness and his incredible con­
ceit and optimism in spite of all reverses. Before agreeing, for in­
stance, to meet the Russians, he demanded proof that their repre­
sentatives were not of Jewish origin. Of course it may easily have
been that the willingness of the Russians to negotiate was simply a
manoeuvre to bring pressure on the Allies to open their Second
Front. But whatever the reason, we were in no position to turn
them down.

As soon as I heard from Dr Kersten that a Mr Hewitt, an
American diplomat, was in Stockholm ready to talk about the
possibility of peace negotiations, I took a special plane to Sweden.
Mr Hewitt was Roosevelt’s special representative for European
affairs. Taking all possible precautions for secrecy, I met him in his
suite at one of the largest hotels in Stockholm. Afterwards I asked
some well-informed Swedish friends to tell me precisely the extent
of Hewitt’s influence. The references they gave him were excel­
lent. Apparently he had a decisive influence on Roosevelt in all
matters concerning Europe. Therefore, on my own responsibility
and without reservations, I told him how essential a compromise
peace was to Germany. He agreed to arrange official negotiations
as soon as I gave my consent.When our talks ended, I flew back
to Berlin and worked all night on a report to Himmler.

The next afternoon at three o’clock I saw him and informed
him fully about my conversations with Hewitt. He was confused
and quite aghast at my independent actions, and kept shaking his
head and literally gasping for breath. Then he began to talk and
gradually worked himself into a state of rage. Fortunately at its
climax he had to take part in some ceremony, but later he called me
to his office again to continue our talk. There followed a heated
discussion between us. I was lucky not to be arrested, but all my
plans were upset. My powers of persuasion, my efforts to present
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fist and looked like a lump of mud. The idea was for it to be
attached to Stalin’s car. The charge contained a fuse which was
controlled by short-wave and was so powerful that very little
remained of the car on which we tried it out. The transmitter,
which would automatically set off the explosives, was the size
of a cigarette box and could send outran ultra-short-wave for a
distance of about seven miles.

Two members of the Red Army who had previously been
exiled for a long time to Siberia, and one of whom was acquainted
with a mechanic in Stalin’s garage, accepted the assassination
assignment. They were flown in a large transport aircraft at night
and dropped near the place where our agents had informed us by
short-wave that Stalin had his headquarters. The two men'
jumped and, as far as we could ascertain, landed at the correct
place; but that was the last we ever heard of them, although they
both carried short-wave transmitters. I doubt very much whether
they attempted to blow up Stalin. I feel it is more likely that they
were either picked up soon after they landed, or that they re­
ported their mission to the NKVD.

Meanwhile the threat of collapse was coming nearer. When
Himmler took me with him to report to Hitler in die Fuehrer’s
headquarters, there was the usual atmosphere of intensive work
and excitement. I had not seen Hitler for a long time and was
really alarmed by his appearance. His eyes, which before had been
so strong and dominating, were listless and tired. His left arm
trembled so violently that he was forced to hold it, almost des­
perately, with his right hand. He tried to hide the ungainliness of
his movements. His back was so bent that he appeared hunch­
backed. His gait was clumsy and heavy. Only his voice was still as
strong and clear as before, but more staccato, his sentences shorter.

He and Himmler were striding up and down the room. They
broke off their conversation as soon as I entered, and Hitler sat
down for a moment, then turned to Jodi and gave orders concern­
ing the eastern front—the replacement of two divisions in the
central sector, and other military matters. Turning to me, he dis­
cussed several of my recent intelligence reports: the problems in
the Balkans, especially relations between General Mihailovitch
and the British, and British relations with Tito. He also wanted to
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know more about our intelligence activities in the Near East.
Then he asked about the elections in the United States, and I re­
ported as briefly and concisely as possible.

Suddenly he rose, looked at me piercingly, and said in a deep
voice which vibrated angrily: ‘I read your reports regularly.’
There was a long pa,use, and the words seemed to stand, suspended
accusingly in the air of that room. I noticed that Himmler began
to show visible signs of uneasiness. Involuntarily I had retreated
two steps. But Hitler followed me, and said in the same voice,
‘Remember this one tiling, Schcllenberg: in this war there can be
no compromise, there can only be victory or destruction. And if I
the German people cannot wrest victory from the enemy, then
they shall be destroyed.’ I shall never forget his concluding words:
‘Yes, then they deserve to perish, for the best of Germany’s man­
hood will have fallen in battle. Germany’s end will be horrible,
and the German people will have deserved it.’

I felt that stark insanity stood there in the middle of the room,
and any ties which still bound me to the man fell away at that
moment, for he was willing to condemn what was dearest to him,
his own people. He willed the destruction of all this to satisfy his
vengeful spite.

I recall another conversation between Hitler and Himmler at
which I was present. Hitler claimed that by the year 2000, no more
infantry units would be employed in warfare: there would be only
armoured units composed of one-man tanks. These would be
able to withstand all types of weapons, including chemical ones.
Liquid fuel would no longer be needed, and the tanks, which
would have an operational radius of more than two thousand kilo­
metres without the need for servicing or supplies, would carry
new types of incredibly destructive armament.

Before the launching of the great offensive in the Ardennes in
1944 Hitler summoned his army commanders to his headquarters.
He dwelt at length on the ‘fateful position of Germany as between
East and West’ and emphasized that this was for Germany a life
and death struggle. ‘If Germany loses, jt will have proved itself
biologically inferior and^will have forfeited its future~existence.
It is the West that forces us to fight to the last. However, it will
transpire that the winner will not be the West, but the East.’
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PEACE FEELERS

Herr Musy’s efforts to save Jewish internees—Discussions between
Himmler and Herr Musy—Kaltenbrunner frustrates the efforts of the
International Red Cross—A message from Count Bernadotte —
Himmler consents to a meeting with the Count—Agreement reached on
the transference of prisoners—The SS supervise the transfer

W
hile hitler’s fortunes declined rapidly, I had to
make frequent and desperate use of my position with
Himmler to ensure that at least Swiss neutrality was

respected, and I honestly feel that it is largely due to my influence
with and through Himmler, which I was never tired of exerting
to the utmost, that a ‘preventive’ occupation of Switzerland did
not take place. Needless to say, these purely negative interventions
were inevitably linked with my ceaseless attempts to establish
direct or indirect peace feelers. My efforts brought on me the
wrath of Kaltenbrunner, Bormann and Mueller, who were wait­
ing for just such an excuse to bring about my downfall. They -
almost succeeded.

A radio message about Dr Langbchn’s negotiations with Allied
representatives in Switzerland was intercepted, and the fact that
Dr Langbehn had my blessing in this completely unofficial under­
taking was mentioned, as well as Dr Kersten’s part in furthering
these negotiations. Kaltenbrunner and Mueller immediately ar­
ranged for a secret investigation, but Kersten’s influence with
Himmler saved me from disaster. Later I was able to repay Dr
Kersten by warning him or taking counter-measures whenever .
Mueller’s Gestapo had plans to liquidate him.

It was at this time that my contacts in Switzerland brought me
into touch with Herr Musy, a former President of Switzerland,
He was an utterly selfless man, highly intelligent and knowledge- ■
able, who had one aim—the saving of as many as possible of the
hundreds of thousands of concentration camp inmates. Towards
the end of 1944, after weeks of persuasion, I managed to arrange a
0---------- > 428
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secret meeting between Musy and Himmler. At first Himmler
kept the conversation on general lines, but at length Musy’s force­
ful personality and clever arguments, together with the pressure I
managed to exert, made Himmler come to a decision. He let it be
understood, however, that he would only agree to a mass evacua­
tion of Jewish concentration camp inmates in return for tractors,
cars, medicines and other tilings of which we were badly in need.
Musy made a counter-suggestion that Himmler should content
himself with payments in foreign currency to be credited to the
International Red Cross. Himmler could not realize that the free­
ing of thousands of Jews was important from the point of view of
Germany’s foreign policy; he seemed only to be concerned with
the effect such an action would have on the Party clique and on
Hitler. I realized during this talk that he genuinely wanted to free
himself from his~past record on the Jewish question, but he could
never~work~up enoughcourage toJakrTthenecisivc step?This part
of the talk” ended with a suggestion that Switzerland should be
recognized by the United States as a place of transit for Jews who
would eventually emigrate there, and Musy promised to discuss
the question with certain Jewish organizations in Switzerland.

Just before Musy left for Switzerland I persuaded Himmler to
prove his sincerity by conceding one of Musy’s special requests:
that a number of prominent Jews and Frenchmen should be re­
leased. Himmler reluctantly agreed, and asked me to be respon­
sible for seeing that the arrangement was carried out. He also
asked me to keep in close contact with Musy and arrange a further
meeting between them.

I immediately got in touch with Mueller to get his permission
to take care of these prisoners, but he rejected this request, osten­
sibly because I was not a member of the Gestapo, and therefore he
could not reveal its internal affairs to me. However, he did allow
me to contact the officials in charge of the various Gestapo estab­
lishments, and I was able to find out where the various prisoners
were and get them better food and lodging and enable them to
receive food packages; in some cases I was also able to get them
civilian clothes and lodgings in hotels, and to arrange for their
emigration. All this required the unravelling of endless red tape
and constant Raison with the Gestapo offices.
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The second conference between Himmler and Musy was at
Wildbad in the Black Forest on January T2. 104$. The following
agreement was then reached through my active intervention:

I (1) every fourteen days a first class train would bring about
\ 1,200Jews to Switzerland; [
\ (2) the Jewish organizations with which Herr Musy was work­

ing would give active support in solving the Jewish prob­
lem according to Himmler’s suggestions. At the same • I
time, the beginning of a basic change in the world-wide
propaganda against Germany was to be brought about;

(3) according to my suggestion, it was agreed that die money
should not be paid over directly to the International Red

) Cross, as had originally been decided, but should be handed
to Musy as trustee.

The first transport went through at the beginning of February |
and everything functioned very well. Musy acknowledged the |
receipt of the five million Swiss francs, which were paid to him
as trustee at the end of February 1945, and also saw to it that the
fact was made known to the press, as had been agreed, while an
article was published by President von Steiger of Berne, and an­
other appeared in the New York Tinies.

Unfortunately a decoded message referring to these arrange­
ments, which came from one of de Gaulle’s centres in Spain, was _
brought to Hitler’s notice. It was alleged in this message that
Himmler had negotiated with Musy through his representative,
Schellenberg, to secure asylum in Switzerland for 250 ‘Nazi
leaders’. This obvious nonsense, cunningly circulated by Kalten-
brunner, had the most uncomfortable consequences for me. Hitler
immediately issued two orders: that any German who helped a
Jew, or a British, or an American prisoner to escape would be
executed instantly: any such attempt was to be reported to him
personally.

Musy was desperate and shed tears of rage and bitter disap­
pointment. During his last visit to Berlin we both decided to make
a final attempt to see if some sort of plan could be worked out. I.
suggested to Himmler that a four days’ truce on land and in the
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ait be requested from the western Allies and that this period should
be used to bring all Jews and foreign internees through the front
lines in an organized manner, and thus show Germany’s goodwill.
I brought the cliicf of tire Prisoner of War Administration, Ober-
gruppenfuehrer Berger, into this plan. He accepted my advice not
to pass on many of Hitler’s orders, and by doing so saved the lives
of hundreds of people.

Herr Musy and I felt that if such a truce was brought to the
Allies through official and responsible channels it would be
accepted. Further negotiations might then lead to a general com­
promise, which would benefit not only those directly involved
but indeed all men. However, Himmler lacked the courage tc
place this proposal before Hitler. Favouring the plan himself, h<
turned instead to the leader of die circle around Hitler, to Kalten-
brunner, who liimsclf gave me his answer: ‘Have you gone off
your head:’ This was on April 3, 1945. \

Musy and I agreed after this thattlicr  e was only one thing to be
done. In view of the continually worsening military situation,
Himmler mutt be made to issue an order to prevent the evacua­
tion of all talk nitration camps which might be overrun by the
Allies. After a long discussion Himmler finally consented (in this
matter Dr Unseen, who was then in Stockholm, exerted con­
siderable ir iluence on Himmler and was of great help to me) and
I was able to tell Musy on April 7, 1945 that Himmler had agreed
not to ev.uu.de any concentration camp, and especially asked that
his decision he conveyed to General Eisenhower as quickly as
possible. Ii. ..ri.j . f being over seventy years of age, Herr Musy
left in his < ar that same night, and three days later informed me
that Washington had received the message and had reacted
favourably.

He then sei t his son back with the car in order to fetch several
Jews whose release from Buchenwald had been promised him by
Himmler j ciionaily. The younger Musy went to the camp com­
mandant am; .. ,.s very badly received. He was horrified to notice
that prepai a.i ms had been made for the evacuation of the camp
and at once came to see me in Berlin.

I had be. 111 urn- certain that Himmler’s original order would be
carried ou;. Il m ever, after hearing Musy’s story, I decided to

ev.uu.de
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air be requested from the western Allies and that this period should
be used to bring all Jews and foreign internees through the front
lines in an organized maimer, and thus show Germany’s goodwill.
I brought the chief of the Prisoner of War Administration, Ober-
gruppenfuehrer Berger, into this plan. He accepted my advice not
to pass on many of .Hitler’s orders, and by doing so saved the lives
of hundreds of people.

Herr Musy and I felt that if such a truce was brought to the
Allies through official and responsible channels it would be
accepted. Further negotiations might then lead to a general com­
promise, which would benefit not only those directly involved
but indeed all men. However, Himmler lacked the courage tc
place tins proposal before Hitler. Favouring the plan himself, h<
turned instead to the leader of the circle around Hitler, to Kalten-
brunner, who himself gave me his answer: ‘Have you gone offl
your head?’ This was on April 3, £945 ■ '

Musy and I agreed after this thattliere was only one thing to be
done. In view of the continually worsening military situation,
Himmler must be made to issue an order to prevent the evacua­
tion of all concentration camps which might be overrun by the
Allies. After a long discussion Himmler finally consented (in this
matter Dr Kersten, who was then in Stockholm, exerted con­
siderable influence on Himmler and was of great help to me) and
I was able to tell Musy on April 7, 1945 that Himmler had agreed
not to evacuate any concentration camp, and especially asked that
his decision be conveyed to General Eisenhower as quickly as
possible. In spite of being over seventy years of age, Herr Musy
left in Iris car that same night, and three days later informed me
that Washington had received die message and had reacted
favourably.

He then sent Iris son back with die car in order to fetch several
Jews whose release from Buchenwald had been promised him by
Himmler personally. The younger Musy went to the camp com­
mandant and was very badly received. He was horrified to notice
that preparations had been made for the evacuation of the camp
and at once came to see me in Berlin.

I had been quite certain that Himmler’s original order would be
carried out. However, after hearing Musy’s story, I decided to
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Chancellery, and would often be alone with the Fuehrer for hours
afterwards. However, in order not to risk a personal rejection, he
also requested Gruppcnfuehrcr Fcgelein (whose wife was Eva
Braun’s sister) to ask Hitler about the Count’s visit. Fegclein
reported Hitler’s reaction die next day and repeated lais comment:
‘One cannot accomplish anything with this sort of nonsense in a
total war.
" In the meantime, Count Bernadotte had already arrived in
Berlin. I spoke to Himmler on the telephone and begged him
earnestly not to miss this opportunity to receive the Count, and
emphasized that various points of political interest would be
bound to come up during their discussions. After talking back and
forth for a long time, Himmler finally agreed to a suggestion that
would still leave a line of retreat open to him: Kaltcnbrunner
should speak to Ribbentrop, while I at the same time should speak
to Wagner. Both of us should try to persuade Ribbentrop to
receive Bernadotte, but not to inform Hitler, and Ribbentrop
should not be told that Hitler had already expressed objection to
the visit. If Ribbentrop agreed, then Kaltcnbrunner and I could
receive the Count immediately afterwards. Himmler would thus
have time to see how the affair was developing before committing
himself officially. What actually happened, however, was that
Count Bernadotte telephoned to me from the Swedish Embassy.
First he was received by Kaltcnbrunner and myself, and went to
see Ribbentrop immediately afterwards.

Though I was reserved during this first conversation, I felt that
I had established good relations with the Count. In this visit I saw
the possibility of pursuing my original plan—to end the war for
Germany. Contact with Sweden could be extremely important
in this connection, for she would have a special interest in the
pacification of northern Europe. Thus my original effort to do
something for Denmark and Norway would be in fine with the
Count’s aims. The next step would be to secure Sweden as a
mediator for a compromise peace. At the close of our conversation
the Count again told Kaltcnbrunner that he wished to speak to
Himmler, having something which he wanted to say to him per­
sonally and alone.

I decided to make a bold move to try to win Kaltcnbrunner
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XXXIX
HIMMLER SHIRKS THE ISSUE

The struggle for Himmler’s soul—I try to persuade him to act—His
fear of Hitler—His bodyguard degraded—Pressure on Himmler to end
the war

A fter the meeting with Count Bernadotte I talked very'
ZA seriously to Himmler, and told him clearly that the collapse

X Aof Germany was inevitable. I begged him to avail himself of
the good offices of Sweden and attempt to steer the wrecked Ger­
man ship of state into the harbour of peace before it capsized. I
suggested that he should ask Count Bernadotte to fly to General
Eisenhower and transmit to him his offer of capitulation.

I also tried to make it clear that his proper place as the Com­
mander of an Army Group was in Berlin, and not in Prenzlau. He
should have realized that it was Hitler’s advisers who, for the
second time, had succeeded in removing him from the Fuehrer’s
side. He ought to return to Berlin at once and arrange prepara­
tions for peace. If need be, he must use force. It was a very stormy
conversation, but Himmler finally gave in and granted me the
widest authority for negotiating with Count Bernadotte. But the
next day he revoked everything. He would only permit me to
retain superficial contact with the Count and perhaps influence
him to fly to Eisenhower on his own initiative. From that day on
—it was at the beginning of March 1945—there was an almost
daily struggle between HimmTer and me" in which I wrestled for
his soul.

I had already told Count Bernadotte about this struggle. In our
talks we had agreed that I was to notify him as soon as Himmler
finally made up his mind (I had planned to accompany the Count
myself on his flight to General Eisenhower) and we also arranged
that in case the Reich Capital itself was cut off by the enemy, I
would fly with Himmler to South Germany and make contact
with Bernadotte by way of the Swedish Ambassador in Switzerland.

437
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Though in the first place Count Bernadotte had undertaken his
mission on behalf of the Danes and the Norwegians, he also tried
to intervene on behalf of the Jews, and through his intelligent
handling of the situation he had already been able to save the
Danish Jews. Of special importance were the conversations be­
tween Bernadotte and Himmler which started at the end of
March, when Himmler had promised the Count not to evacuate
the internment camps at the approach of the Allied armies, but to
surrender them in good order—especially Bcrgen-Bclscn,
Buchenwald and Theresicnstadt, and the camps in southern
Germany.

I kept on reminding Himmler how desperate the situation was,
and warned him that one day history would hold him responsible
for his lack of decision. He replied that the order of the SS had
been built on the principle of loyalty and he could not violate
this. If he did, he would threaten the very basis of his own posi­
tion. I told him that compared to the existence of the whole nation
the SS represented only a small minority, and after their long
period of suffering the German people would expect a release
from their ordeal. They looked to Himmler, for he was a man
who had not sought to profitpersonally frSnnhe regime. ToTlus~
kmd of tafk he would merely say, ‘So you want to remove the
Fuehrer?’ And such was his changeable nature that there were
days when it would have cost me my position to have answered,
‘Yes.’

Hitler’s appearance as seen in the newsreels confirmed my im­
pression that he showed increasingly obvious symptoms of
Parkinson’s Disease, so I arranged a meeting between Himmler
and Professor de Crinis, to which Himmler asked Reich Health
Leader Conti, to discuss this. De Crinis told me later that Himmler
had listened with great interest and understanding.

Several days later, on April 13, Himmler asked me to go and
sec him at Wustrow. He~took me for a walk in the forest and
during it he said, ‘Schellenberg, I believe that nothing more can
be done with Hitler. Do you think that de Crinis is right about
him?’ I said, ’Yes, though I haven’t seen the Fuehrer for quite a
while—but everything he has done lately seems to indicate that
now is the time for you tQ_act.’
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On this occasion I pointed once again to the necessity of im­
proving the treatment of the Jews, and of lais promise to Herr
Musy. Then we discussed Kersten’s plan to come to Germany in
die course of the next few days with Hilel Storch, a representative
of the Worldjewish Congress of New York, who wanted to talk
about the Jewish problem with Himmler personally. As this visit
drew nearer, Himmler was still unable to decide on a definite
reply. I told him that for Kersten’s sake, and even more because of
the basic problem, arrangements for this meeting could no longer
be put off.

Himmler was well aware that to have a conversation with Herr''
Storch while Hitler was still alive would be an action of funda­
mental importance which would have the greatest consequences
for his relations with his own associates in the Party and in con­
nection with the Jews. I too felt that such a meeting would be of
symbolic importance, and for that very reason urged him most
strongly to agree to it. Himmler was afraid that if Kaltenbrunnen
found out he would immediately report the matter to Hitler, but
as I pointed out, Kaltcnbrunncr was going to Austria, so the meet ■
ing could take place at Kersten’s estate without his knowledge.
Himmler finally agreed to this, but not without reluctance.

He was very greatly troubled about his rupture with th<
Fuehrer, which by this time was almost complete. Hitler had even)
given orders that Himmler’s special SS Leibstandarte (Body-1
guard) were to have the stripes removed from their sleeves as a
mark of dishonour.

Himmler said to me that I was the only one, apart from Brandt,
whom he could trust completely. What should he do? He could
not shoot Hitler; he could not give him poison; he could not
arrest him in the Reich Chancellery, for then the whole military
machine would come to a standstill. I told him that all this did not
matter; only two possibilities existed for him: cither he should go
to Hitler and tell him frankly all that had happened during the
last years and force him to resign; or else he should remove him by
force. Himmler objected that if he spoke to Hitler like that the
Fuehrer would fall into a violent rage and shoot him out of hand.
I said, ‘That is just what you must protect yourself against—you
still have enough higher SS leaders, and you are still in a strong
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enough position to arrest him. If there is no other way, then the
doctors will have to intervene.’

Our talk lasted about an hour and a half, but Himmler was still
unable to arrive at a decision. Instead he wanted to confront
Bormann with Professor de Crinis, Professor Morell, Hitler’s per­
sonal physician, and Dr Stumpfegger, another of Hitler’s doctors,
who was also an SS Leader.

Two days later I asked Professor de Crinis what the decision
had been. He was very disappointed. The doctors had refused to
commit themselves, and nothing that they permitted themselves
to say would have been of any help with Bormann. When I re­
ported this to Himmler he begged me to maintain silence about
the whole matter. I then pointed out to him the senselessness of the
Wehrwolf organization, which was being formed to carry on the
struggle after Germany’s defeat. This plan, I said, would bring
nothing but suffering to the German people. Opportunities would
arise for every sort of crime to be committed, as each individual
would take it upon himself to decide what he considered justified
in the national interest. Yet these grave measures were being
lightly and irresponsibly advocated by the German leaders. They
were even announcing over the German radio that they would-
repudiate the Hague conventions. I ended with the words
‘criminal and stupid’, but Himmler was obviously too exhausted
by this spiritual struggle with me. He merely said, ‘I will try to
think of some way to finish this business.’

During the first week of April I had established contact with
the Reich Minister of Finance, Graf Schwerin von Krosigk. We
had a long conversation and von Krosigk agreed with me that the
war had to be ended quickly in order to save as much of Ger­
many’s resources as possible. I had been talking about this with
Himmler too for quite a time. Himmler had gradually become
estranged from von Krosigk, and therefore I brought die two of
them together again for a discussion, which took place on the
afternoon of April 19. Once again Himmler jibbed at the last
moment, and it was touch and go whether the meeting would
take place. However, when we finally arrived at von Krosigk’s
office, we found that die Minister of Labour, Seldte, was also
there.
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XL
NEGOTIATIONS WITH COUNT

BERNADOTTE
I

Himmler gives assurances concerning the Jews—An all-night discussion
— Himmler confers with Count Bernadotte—A plan to contact Presi­
dent Roosevelt— The Count is asked to transmit a declaration of sur­
render—Himmler and the Count confer again—The Allies refuse to
negotiate with Himmler'—I renew discussions with the Count— Terms
agreed for our evacuation of Scandinavia—Kaltenbrunner dismisses me
from my posts—Admiral Doenitz nominated to succeed Hitler

O
n the morning of April 20 I was awakened at nine by
the noise of planes overhead, and while I was shaving a
bomb dropped about a mile away—an unpleasant surprise

for Herr Masur. I breakfasted with him, and immediately after­
wards we had our first discussion. He insisted that nothing could
be accomplished without a meeting with Himmler, but he would
have to leave Berlin by Monday at the latest. As I knew that
Himmler intended once again to put off meeting him, I had got to
get him to keep to the agreed date.

At this point a telephone call came through from Count Berna­
dotte, who was staying at the Swedish Embassy in Berlin. He
told me that he would like to speak to Himmler once more before
leaving for Sweden at six o’clock the next morning. Somehow or
other I had to get Himmler to see Masur, and arrange for a meet­
ing with Count Bernadotte, who was coming to Hohenlychen for
this purpose that same night.

At about nine in the evening I went to Wustrow to wait for
Himmler, who was delayed by heavy air attacks. When he even­
tually arrived, I managed to persuade him to drive with me to
meet Herr Masur. Accompanied by a driver and Himmler’s secre­
tary, Brandt, we left for Hartzwalde at a quarter-past one. On the
way Himmler told me what he intended to say to Masur. In
essence it was a chronological summary of the past with a clever
attempt at justification. I asked him not to speak of the past at all, 
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or to expound his astrological and philosophical theories, but to
determine precisely what had to be done in the future. Now and
then we had to take cover from low-flying aircraft, and we ar­
rived at Hartzwalde around three in the morning.

Masur and Kersten were waiting for us and after a brief greeting
their conversation began. It was conducted for the most part by
Himmler who wanted to prove that he had tried to solve the
Jewish problem in terms of expulsion, but that this could not be
done because of the outside world’s resistance on the one hand,
and on the other, the opposition within the Nazi Party. Masur did
not embark on any long discussion of the various points, but said
after about three-quarters of an hour that although Himmler’s
account had been very interesting, it was not in any way con­
ducive towards changing the situation. That, however, was his
main purpose for coming here, and he wanted the following
assurances: that no more Jews would be killed; that the remaining
Jews-—and their numbers were very uncertain—should remain in
the camps and under no circumstances be evacuated. He asked for
lists of all the camps in which Jews were still being held to be given
to him.

On these points agreement was reached, Himmler repeating
ever}' time that he had already given such orders. He was, in fact,
ready to free the Jewish women in Ravcnsbrucck camp and turn
them over to Masur, for he had received permission from Hitler
to free all the Polish women from that camp. Therefore, if there
were any questions about it afterwards, he could say the Jewish
women were Poles.

I then went into another room with Masur in order to decide on
other points to be discussed, but when the conversation was re­
sumed it tended to become more and more vague, dealing with
completely unimportant side issues. I was anxious to bring it to a
conclusion in order to be able to arrive at Hohcnlychcn with
Himmler by six o’clock in the morning, so after briefly saying
good-bye, we left Hartzwalde; it was now half-past four. I
assured Masur once more as we left that I would do all in my
power to arrange for his departure the next day.

We arrived at Hohcnlychcn punctually at six o’clock—this was
on the morning of the 21st—and had breakfast with Count Berna-
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dotte. I hoped thafthe frank conversation between Himmler and
the Count, winch I had desired for so long, would now take place.
Himmler told the Count of the possibility of transporting all the
Polish women in Ravensbrueck to Sweden.

In fact, I had made all preparations for this and had drawn up a
list of all the Poles in Ravensbrueck camp. As they were mostly
children or young girls, I was determined to free them at all costs.
I impressed most strongly on Himmler the shamefulness of this
situation, and emphasized the high, racial qualities of the Polish
people by pointing to my own wife as an example. This impressed
him greatly and he seemed considerably preoccupied with the
question, for he constantly referred to it, although it was not until
much later that he took any action.

Count Bernadotte asked whether it would not be possible to
transport the Danish and Norwegian internees to Sweden, but
Himmler was unable to grant permission for this, though he
agreed that should the Allied armies threaten to overrun the
Neugainmc camp there would be no evacuation.

The Count thanked him for his willingness and for the confi­
dence shown him in previous conversations. The discussion then
came to an end and they said good-bye. Himmler, knowing I was
to accompany the Count part of the way, hoped that I would
once more beg him to fly to General Eisenhower and try to ar­
range for him to have a conference with the General.

However, at our parting on the road near Warcn in Mecklen­
burg, Count Bernadotte said to me: ‘The Reichsfuehrcr no longer
understands the realities of Iris own situation. I cannot help him
any more. He should have taken Germany’s affairs into his own
hands after my first visit. I can hold out little chance for him now.
And you, my dear Schellcnberg, would be wiser to think of
yourself.’

I did not know what to reply to this. When we said good-bye
it was as though we would never see each other again. I was
filled with a deep sadness.

I drove back to Hohenlychen, slept for two hours, and was then
called to Himmler at about twelve-thirty. He was still in bed, the
picture of misery, and said that he felt ill. All I could say was that
there was nothing more I could do for him; it was up to him. He
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had got to take some action. At lunch we discussed the military
situation in Berlin, which was steadily growing worse.

At about four o’clock, having convinced him that it would be
unwise to drive to Berlin, we drove towards Wustrow. In
Locwcnbcrg we were caught in a traffic jam, troops having bc-

, iconic involved with the unending cplumns of fleeing civilians
) which blocked all the roads between Berlin and Mecklenburg.

As we drove on, Himmler said to me for the first time, ‘JSchcl—
lenberg, I dread what is to come.’

Fsaid thaFthis shoulcTgive him the courage to take action. He
did not answer. Just before we got to Wustrow we were attacked
by low-flying planes. However, their main target was the column
of refugees and troops through which we had passed.

After dinner, when we were alone again, we spoke of various
problems, of food supplies, the danger of epidemics, reconstruc­
tion, prisoner of war administration, and so on. I told him of
Kaltenbruimer’s blind and unrealistic attitude in insisting on the
evacuation at all costs of all the concentration camps. Himmler
grew very nervous when I called this a crime, and said, brusquely:
‘Schellcnberg, don’t you start too. Hitler has been raging for days
because Buchenwald and Bcrgen-Belscn were not completely
evacuated.’

At that moment Fcgelein telephoned to say that Hitler and

t Goebbels were raging because Berger had not remained in Berlin
—he had in fact just left Berlin to fly to southern Germany in
Himmler’s place. He was needed by Hitler to carry out the sen­
tence passed on Dr Brandt, Hitler’s former personal physician,
who had just been condemned to death for smuggling his wife into
the hands of the Americans in Thuringia. Apparently this was a
complex intrigue among Hitler’s entourage involving Hitler’s i
‘friend’ Eva Braun, and her sister, who was Fcgclein’s wife. |
Himmler did everything he could to prevent the doctor’s execu­
tion and immediately gave instructions over the telephone to the I
Gestapo chief, Mueller. Dr Brandt was transferred to Schwerin,
which was safer from air attacks, and Fcgelein was told that Berger
was on his way south by plane. For this reason sentence could not
be executed at the moment, unless Bormann and Goebbels
wanted to do the job themselves.
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When Himmler returned he told me what he would do once he
had complete power in Germany, and asked me to think about a
name for the new alternative party which I had suggested to him.
I suggested National Unity Party. After referring once more,
though only in the vaguest terms, to Hitler’s removal, he dis­
missed me—it was now abo.ut four-thirty—and went to bed.

The next morning—it was Sunday, April 22.—it appeared that
the military situation had become so much worse overnight that
four Waffen SS Divisions, under Obergruppcnfuehrcr Steiner,
had been ordered by Hitler to make a suicide attack on the
Russians. Himmler was convinced that this order was necessary,
though both his military adjutant and I agreed that it -would only
mean unnecessary bloodshed.

After breakfast Obergruppcnfuehrcr Berger came in. He was
to drive back with us to Hohenlychcn and Wustrow was to be
evacuated as it was threatened by the enemy.

We discussed the case of Vanamann, an American Air Force
general who had formerly been Military Attache in Berlin, and
was at this time a prisoner of war in Germany. Berger and I sug­
gested that Vanamann, together with another United States Air
Force colonel, should be got out of Germany and flown via
Switzerland to the United States to contact Roosevelt. Fie was to
try to get better supplies and conditions for the American
prisoners of war, and at the same time tell Roosevelt of Himmler’s
desire for peace with the western Powers. I had planned this long
ago, having in mind the freeing of influential British prisoners of
war so that they might work towards an understanding between
their country and Germany. Hitler and Himmler, however, had
given strict orders against this.

I had had long conversations with Vanamann, and we were in
full agreement. As Himmler had refused his permission, I ar­
ranged with friends in Switzerland and with the United States
Military Attache in Berne, General Legg, for Vanamann to cross
the border illegally. I did this on my own responsibility and
arranged for a car to bring him and the Air Force colonel to the
frontier near Constance.

As I had had no news of them, I asked Berger to attend to the
matter. By this time Himmler was in agreement with the plan.
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him of my authorization concerning the peaceful lifting of the
German occupation of the Scandinavian countries and of Himm­ler’s assumed succession to Hitler. As I had foreseen, Dr Best

agreed to everything.
At noon I met Herr von Post, of the Swedish Government, andCount Bernadotte. All went very smoothly. The Swedish

■: Government asked for the whole plan to be arranged through me,
with clear and binding proposals on the part of the German
Government. At the close of the meeting the Swedish Ambassador
at Copenhagen, von Dardel, gave a lunch to which Dr Best was
also invited.

Immediately after lunch I drove to Korsor to take the ferry,
. which had been held up for me for two hours. I arrived at Flens­

burg at night and there met a member of my organization,
Sturmbannfuehrer Dr Wirsing, who informed me that Kalten-
brunner had dismissed me from all my posts, and had appointed
Obersturmbannfuehrer Wanck Chief of the Political Sector of the
Secret Service, and Obersturmbannfuehrer Skorzeny chief of the
Military Sector.

. After a short telephone conversation with Himmler, Dr
Wirsing and I drove on to Luebeck, as I wanted him to be able to
fly back to the south with Himmler’s counter-orders in connec­
tion with my dismissal. Our journey, which was only thirty
miles, took us three and a half hours because the roads were com­
pletely blocked by troops streaming back from the Mecklenburg
area. We arrived at four o’clock in the morning on May I, and I
was conducted to Himmler’s new quarters at Kalkhorst, near
Travemuende, by one of his adjutants.

As Himmler had not gone to bed until three o’clock, I went to
Brandr, who told me the startling news that Hitler had committed
suicide and Admiral Docnitz, not Himmler, had been made his
successor.

X
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Afterwards I spoke again to von Krosigk and advised him to in­
duce Docnitz to follow my suggestions to dissolve the Party, the
Gestapo and the SD as soon as possible. We then discussed in
which capacity it would be best for me to go to Stockholm. Von
Krosigk offered to make me Ambassador, Special Plenipoten­
tiary, Representative, or whatever I preferred. I suggested that he
should appoint me Envoy, for this corresponded accurately to the
tasks upon which I was embarking. That night Secretaries of State
Steengracht and Henke were called over by the Foreign Minister,
and together they prepared the documents authorizing my ap­
pointment as Envoy. Docnitz signed these the next morning,
May 5, and after reporting to Krosigk at ten o’clock, I bade fare-
wcITtb Himmler and left for Copenhagen.

A few days later Himmler committed suicide.
"Striving at Copenhagen, I went to the "Dagmarhus, for I

wanted to inform Dr Best of my mission. While I was waiting for
him, a huge crowd gathered in the town square in expectation of
the impending surrender of Germany. Shots were fired and police
vans and ambulances drove up, the crowd growing meanwhile
until it must have reached tens of thousands. It was obvious that
Dr Best would not be able to make Iris way through the tumult.
I could not wait as it was imperative for me to get to the Swedish
Embassy right away, for apparently they had nor received my
telephone message from the frontier.

After a long discussion with the SS guard at the Dagmarhus,
an opening was made in the barbed wire barrier, and I was able to
drive through in Count Bernadotte’s car. Though the driver tried
to avoid tire crowded streets, we suddenly found ourselves sur­
rounded by thousands of people. They recognized the Count’s
car and pressed round it until we could move neither forwards nor
backwards. Fortunately I had locked the door from the inside
and closed the windows, otherwise they would have pulled me
out. I ordered the driver to push on, come what may, and slowly
we inched our way through the solid mass of human beings.
Those immediately next to the car began to cry out as those be­
hind them kept on pushing forward, gesticulating with wild en­
thusiasm. By now there were about thirty people all over the car,
on the running boards, on the roof, on the bonnet, and only the


