


Editor-in-Chief: Barrie Pitt
Editor: David Mason
Art Director: Sarah Kingham
Picture Editor: Robert Hunt
Consultant Art Editor: Dennis Piper
Designer: Michael Frost
Illustration: John Batchelor
Photographic Research: Carina Dvorak
Cartographer: Richard Natkiel

Photographs for this book were especially selected from the following archives: from left to right page 3 Keystone Press
Agency.London: 4 Rljkslnstltuut voon Oonlogsdocumentatlc. Amsterdam: 4 US National Archives: 4 US Archives:
4 Rljkslnstltuut: 4 US Archives: 8 Keystone: 9 Bundesarchlv. Koblenz: 10US Archives: HSuddeutscher Verlag. Munchen:
12-15 Czech News Agency. Praha; 16 Staatsblbllothek. Berlin: 17 Czech: 18 Bundesarchlv: 20 Archtv Gerstenberg. Germany:
22 Suddeutscher: 23-24 Bundesarchlv; 24-25 Novosti Press Agency. London; 26Bundesarchlv; 2t Gerstenberg: 28
Suddeutschcr: 29 Bundesarchlv: 30 Suddeutscher: 30 Zettgeschlctllches Blldarchiv. Munchen; 30 Bundesarchlv: 30-32 US
Archives; 33 US Library of Congress; 34-35 US Archives; 36-37 Library of Congress: 38-39 US Archives: 40 Suddeutscher:
40 Library of Congress; 42-43 Suddeutscher; 44 US Archives; 45 Staatsbib: 46 Gerstenberg: 47 US Archives; 49 Ullstein
GmbH. Berlin; 50 Bundesarchlv: 51 Suddeutscher: 52 Ullstein: 53 US Archives; 54 Suddeutschcr: 54-55 Zeltgeschlchtllches;
56 Staatsbib: 57 US Archives; 58 Gerstenberg:59Bundesarchlv;60Suddeutscher;60-61Ullsteln:60-62Suddeutscher:62-63
Bundesarchlv; 63Suddeutscher: 64-65 Bundesarchlv; 66 US Archives; 69 Bundesarchlv; 70 Ullstein: 71 Suddeutscher: 72-73
Staatsbib: 74 Ullstein; 75-76 US Archives; 77 Ullstein; 78-82 Suddeutschcr: 82US Archives: 83 Ullstein: 84 Bundesarchlv:
85 Gerstenberg; 86 Ullstein: 87 Suddeutscher: 88 Gerstenberg: 89 Dr A Bemfes. London: 90-91 Suddeutscher; 92-94 US
Archives: 95 Keystone: 96-97 Staatsbib: 98 US Archives: 99 Staatsbib: 100 US Archives; 100-101 Ullstein: 100-101 US Archives.
102Suddeutschcr: 103 Ullstein; 104 Suddeutscher: 106-107 Bundesarchlv: 108 US Archives: 109Bernfes: 110 US Archives:
112-113Bundesarchlv: 114 Ullstein; 115 Bemfes; 116 Keystone: 117 Bundesarchlv: 118-119 US Archives; 119 Ullstein: 120 US
Archives: 121 Bundesarchlv: 121 Ullstein: 122-123 Bundesarchlv; 124-127 Suddeutschcr; 128 Library of Congress: 130
Suddeutscher: 131 US Archives: 131 Imperial War Museum. London: 132-133 Suddeutschcr: 134 Gerstenberg: 135 '
Suddeutschcr: 135 Ullstein: 136 Suddeutschcr: 137 Gerstenberg; 138-139 Library of Congress: 140 Ullstein: 141 Suddeutscher:
142Bundesarchlv: 143-144 Staatsbib: 145Suddeutscher: 146Staatsbib; 147 Czech: 148-149 Staatsbib; 150 Czech: 151
Bundesarchlv: 152Ullstein: 153 Suddeutschcr: 154 Gerstenberg: 156Suddeutschcr: 157-158 US Archives; 159Ullstein: Front
cover US National Archives: Back cover US National Archives

Conteir

6 Introduction

8 The grand inquisitor

22 Clerk in unholy orders

42 The organisation

56 The build-up

76 The organisation in acti<

102 Concentration camps an<

116 Alter ego and enemy

140 Operation Himmler

152 Operation cyanide

Copyright © Alan Wykes 1972

First Printing: July 1972
Printed in United States of America

Ballantine Books Inc.
101 Fifth Avenue New York NY 10003

An In text Publisher



powers of
Brownshirfa
power to lb

Thus It w
Himmler be

permission.'^ f ■1 Jgf
HIb was a personal

tendency towards
although, inthose e
little evidence that
Fiihrer, he concei
loyalty to bo th Hi tie
leader of the SA. Ii

rwas rewarded for E
district leader of th<
same time was giv.
Insignificant post ■
mand of the SS. At
was only^a small, i;
powerful SA - but
into a far strange;
parent body, and in
the ‘Night of the L<
to commit a form o
instrument of Rbl
neutralising and e

* the o
k and in
Smselves

The career of *
a filing clerk N
Introduction by Barrie Pitt —A

present at the unsuccessful Munich
‘putsch’ of 1923, which resulted in
Hitler being sent to prison for treason
and Himmler losing his job as sales­
man with a firm of fertiliser manufac­
turers, for taking time off without :

Himmler.
Surrounding Adolf Hitler was a

court of sycophants and toadies, men 1
who jostled one another for shares in
the spoils of power and who adminls- 1
tered the grotesque state that Ger­
many became, dominated by the over- j

Goebbels, and Heinrich Himmler were j
the personalities who stood out
among this new German aristoc­
racy, and of the three it was Himmler
who eventually wielded most real
power and was entrusted by Hitler
with the practical application of his 1
racial policy. s' X .

Born in BavariaXn1900Jnto a highly
respected Catholie-4fSSly, Himmler’
was named after Prince Heinrich of
Bavaria to whom his father had been
tutor. Despite his physical weakness
he_was~55 ardent adStrer-of the Ger=~'
manarmy and had bSen~an~~6fflcer<

~cadet at tire-conclusion "of theJFjrst-

On 4th May 1945, the German surren­
der was signed at Montgomery’s head­
quarters on Luneberg Heath. This
simple ceremony marked the end of
the Third Reich, created by Adolf
Hitler to last for a thousand years;
although from the time of his appoint- .
ment as Chancellor on 30th January riding will of their leader. Goring, |
1933 until his death in the Chancellory
bunker in the ruins of the German
capital, only twelve years had elapsed.

Twelve years is but the merest frag­
ment of time when measured against
the history of mankind - a history full
of war and violence, of intolerance and
racial hatred. But even in the context
of history as defined by Winston
Churchill - ‘a catalogue of the crimes
and stupidities of mankind’ - those
twelve years of preparation for and
prasecution of a war for world dom­
ination plumbed the depths of human
Buffering. Men, women and children,
both inside and outside Germany, caueu au iu« conclusion oi me rii&v-
learned the sinister connotations of 'World ~Warr~As^a~*fiTBt generation'
Words like ‘Gestapo’ and ‘concentra- '
tion camp’ and found that harmless-
ooundlng groups of initials - SA, SD,
*nd SS - hid the identities of grim
Instruments of power with which the
Maxis enforced their political philo­
sophy. At their head sat Heinrich



ftlS

ng Adolf Hitler was a
ophants and toadies, men
one another for shares in
f power and who adminis-
rotesque state that Ger-
le, dominated by the over-
' of their leader. Goring,
id Heinrich Himmler were
b.lities who stood out
3 new German aristoc-
' the three it was Himmler
lally wielded most real
was entrusted by Hitler
actical application of his
V-
ivaria in 1900 into a highly
itholic family, Himmler
after Prince Heinrich of
fliom his father had been
te his physical weakness
•dent~a3Sirer of the Ger-'
ihd had Deen an~officer
conclusion of the” First
As generation’

the Nazi Party, he was
he unsuccessful Munich
1923, which resulted in
Bent to prison for treason
r losing his job as sales-
irm of fertiliser manufac-
taking time off without

permissive.
His was a personality with a marked

tendency towards hero-worship, and
although in those early days there is
little evidence that he was close to the
Fuhrer, he conceived a passionate
loyalty to bothHitlerjindErnst Rohm,
leader of the SA<fn lg25JChis loyalty
was rewarded for"Ke became ‘deputy
district leader of the party’, and at the
isame time was given the apparently
insignificant post of second-in-com-
Imand of the SS. At that time, the SS
was only a small inner group of the
powerful SA - but it was to expand
into a far stronger group than the
parent body, and in 1934 as a result of
the ‘Night of the Long Knives’ it was
to commit a form of patricide as the
instrument of Rohm’s death, thus
neutralising and emasculating the
powers of the once all-powerful
Brownshirts, and indeed, taking that
power to themselves.

Thus it was almost by chance that
Himmler became one of the Nazi 61ite.
Without a thirst for personal power
(for he was always the devoted fol­
lower) he nevertheless loved the high-
flown titles he was given and he
diligently applied his peculiar talents
to the furtherance of Nazi ideals. He
was an indefatigable filer of facts.
Even as an orderly-room corporal in
the army he had noted confidential
information concerning his comrades,
and now his passion for accumulating
damaging knowledge of other people’s
indiscretions and hidden weaknesses
was given free rein. In his steel filing
cabinets the confidential dossiers
multiplied and waxed fat, stuffed full
of carefully garnered minutiae which,
in the hands of the Reichsfuhrer-SS
could result in death or imprisonment
for those unfortunate enough to be of
interest to him.

As head of the SS Intelligence (SD)
Himmler appointed Reinhard Hey­
drich, a man with the physical attri­
butes which he himself lacked. Hey­
drich carried out, as Himmler’s alter
ego, those tasks for which the Reichs­
fuhrer-SS was unsuited, leaving him 

theories, drawing up trie ' -
of the SS’ and formulating his mar­
riage laws for maintaining the purity
of the Nordic blood.

By April 1934, all police and security
departments including the sinister
Geheimes Staats Polizei- better known
as the Gestapo - were placed by Hitler
under Himmler’s command, as were
the concentration camps inaugurated
by Hermann Goring in 1933. Under
Himmler’s control the name was to
become synonomous with torture,
starvation, and death; they formed
part of the ‘final solution’ for Europ­
ean Jews, and after 1941 the cremator­
ium chimneys at Dachau, Auschwitz,
and numerous other camps belched
smoke as the bodies of over 10,000,(XX)
people done to death within their grim
confines were clinically disposed of.

So great were the numbers of people
put to death by Himmler and his sub­
ordinates that the figures become
meaningless - mere cold statistics;
it needs an effort of will for a rational
person to accept the fact that Hey­
drich, when appointed Protector of
Bohemia-Moravia — Hitler’s name for
Czechoslovakia - declared it his policy
completely to exterminate the
30,000,000 Slavs and Jews of Eastern
Europe.

Neither Heydrich nor Himmler stood
trial at Nuremburg, Heydrich dying
in 1942 of wounds received from an
assassin’s grenade, Himmler in cap­
tivity when he bit into a cyanide
capsule concealed in his mouth. They
were evil men - the one ruthlessly
pursuing power and personal aggrand­
isement, the other full of gimcrack
theories concerning the superiority of
the Nordic races. Such men exist in
many societies and manage to live
comparatively ordinary lives - or at
worst become petty criminals - but
nurtured by the political philosophy
of Nazism the dreadful potentialities
of Himmler and Heydrich burgeoned,
and between them they created the
largest instrument for mass terror the
world has ever known.
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ching a hundred victim
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them They might become wearied; I
their'shoulders would certainly be­
come bruised by the repeated recoil of
their rifles. There might be complaints
to the Welfare Officer, there could even
be mutinous undertones. A speedier I
method is called for, and the machine
gun is the answer - but an answer thati
brings with it the crudities of mechan-.
isation.’

So it was in this case. The gunner’s
arc of fire was too sweeping, the mech­
anism of his weapon too rapid, for such
finesse as a posse of marksmen could'
have brought to the task. The spray o:'
bullets pierced heads, chests, abdo­
mens, limbs. A number of the victims
toppled immediately as the gun rakec
from left to right, mercifully and in
stantaneously despatched; a number
more fell on the return sweep. The i
the gunner paused. Perhaps the pausi
formed part of his orders; perhaps he
was a man who liked to observe the
effects of agony. It cannot now be
ascertained. At all events, he paused
and observed the result of his hand .-
work.

It was a horrifying sight - a coir -
pound of all that Goya, Bosch an 1
Dor 6 might have portrayed pictori­
ally. Something like two-thirds of th 3
victims had fallen, but clearly not a. 1
were dead for some were clawing at
their clothes and shrieking or movin ;
among the inert bodies of those kille 1
instantly. The remaining third wer!
grotesques with agonized faces spurtv
ing gouts of blood, hands clutching an
torn flesh, limbs moving in puppet ges-\
tures in a skirmish of horror. ‘The
gunner in his pause seemed to be dis­
passionately considering whether he
would rake the victims with his fire
again; but at that moment there came
a distraction.’

The distraction was in the pavilion.
Schact-Isserlis, sitting slightly be­
hind Himmler, was aware that the
Reichsfuhrer had slumped in his high-
backed chair. One of his hands fell life­
lessly over the arm. Beside Himmler,
Heydrich looked curiously for a mo- 

less glasses slightly askew, the lips
drawn back from the teeth. Schact-I
Isserlis says Heydrich’s interest was)
momentarily torn between the scene
at the far end of the cordoned spaed
and the Grand Inquisitor who hac
fainted at the sight of the execution he
had commanded. ‘There was a look ol
contempt on Heydrich’s face. To­
gether with the Chief of Police he
caught at Himmler’s shoulders and
thrust his head down between his
knees. His glasses fell off and the click­
ing sound they made on the floor was
simultaneous with the sound of the
machine gun as the executioner swept
his gun from left to right again, froml
right to left. .. .’ I

This time there were no writhing 1
bodies left. The executioner, more by
merciful fortune than accurate aim,'
had completed his task. The dead lay
forming a long parapet beyond which
the doors of the cathedral loomed.
With precise timing two open five-ton
trucks carrying two small squads of
prisoners under guard now backed into
the concourse. The multi-coloured
cordon was lowered and the vehicles
eased up against the human parapet.
The two squads of prisoners, now set
about slinging - no word would more
aptly describe their action - the bodies
into the truck. Each body landed with
a faintly resonant thump on the iron
floor. It was evident that the squad of
prisoners were innured to such work.
They probably came from one of the
concentration camps where Jews were
exterminated and to which they would
equally probably return, to be exter­
minated in their turn.

Himmler had by now recovered to
the extent of being able to stand un­
steadily. He put out an arm toward
Heydrich. ‘Something to hold on to,’
he said. It was a phrase that was to be
remembered. He carefully avoided
looking across the concourse, stepped
down from the pavilion and climbed
into the Mercedes. The resonant thud­
ding of the bodies went on as he was
driven away with Heydrich beside him.
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than the call of duty imposed upon
them. They might become wearied;
their shoulders would certainly be­
come bruised by the repeated recoil of
their rifles. There might be complaints
to the Welfare Officer, there could even
be mutinous undertones. A speedier
method is called for, and the machine
gun is the answer - but an answer that
brings with it the crudities of mechan-J
isation.’

So it was in this case. The gunner’s
arc of fire was too sweeping, the mech­
anism of his weapon too rapid, for such
finesse as a posse of marksmen could
have brought to the task. The spray o:
bullets pierced heads, chests, abdo­
mens, limbs. A number of the victim:
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pound of all that Goya, Bosch an 1
Dore might have portrayed pictori­
ally. Something like two-thirds of the
victims had fallen, but clearly not ai 1
were dead for some were clawing at
their clothes and shrieking or movin;
among the inert bodies of those kille 1
instantly. The remaining third wer:
grotesques with agonized faces spurtv
ing gouts of blood, hands clutching an
torn flesh, limbs moving in puppet ges-\
tures in a skirmish of horror. ‘The
gunner in his pause seemed to be dis­
passionately considering whether he
would rake the victims with his fire
again; but at that moment there came
a distraction.’

The distraction was in the pavilion.
Schact-Isserlis, sitting slightly be­
hind Himmler, was aware that the
Reichsfuhrer had slumped in his high-
backed chair. One of his hands fell life­
lessly over the arm. Beside Himmler,
Heydrich looked curiously for a mo­

ment at the chalk-white face, the rim­
less glasses slightly askew, the lips
drawn back from the teeth. Schact-
Isserlis says Heydrich’s interest was
momentarily torn between the scene
at the far end of the cordoned space
and the Grand Inquisitor who hac
fainted at the sight of the execution he
had commanded. ‘There was a look ol
contempt on Heydrich's face. To-I
gether with the Chief of Police he
caught at Himmler’s shoulders and
thrust his head down between his
knees. His glasses fell off and the click­
ing sound they made on the floor was
simultaneous with the sound of the
machine gun as the executioner swept
his gun from left to right again, from I
right to left. . . .’ I

This time there were no writhing
bodies left. The executioner, more by I
merciful fortune than accurate aim,
had completed his task. The dead lay
forming a long parapet beyond which
the doors of the cathedral loomed.
With precise timing two open five-ton
trucks carrying two small squads of
prisoners under guard now backed into
the concourse. The multi-coloured
cordon was lowered and the vehicles
eased up against the human parapet.
The two squads of prisoners, now set
about slinging - no word would more
aptly describe their action - the bodies I
into the truck. Each body landed with I
a faintly resonant thump on the iron j
floor. It was evident that the squad of 4
prisoners were innured to such work. 1
They probably came from one of the
concentration camps where Jews were
exterminated and to which they would
equally probably return, to be exter­
minated in their turn.

Himmler had by now recovered to
the extent of being able to stand un- ,
steadily. He put out an arm towards-~
Heydrich. ‘Something to hold on to,’
he said. It was a phrase that was to be
remembered. He carefully avoided
looking across the concourse, stepped
down from the pavilion and climbed
into the Mercedes. The resonant thud­
ding of the bodies went on as he was
driven away with Heydrich beside him.



The Himmler family in about 1905.
Heinrich stands in front of his mother

Heinrich Himmler’s parents were very
respectable people. The senior Himm­
ler - his name was Gebhard - could
claim eminence in his respectability.
He had been tutor to one of the mem­
bers of the Royal Bavarian court.
Prince Heinrich, a descendant of the
mad King Ludwig. With his royal con­
nexions and a professorship from the
University of Munich the obeisances
of the neighbours could not have been
more justly earned. The ‘Hen- Pro-'
fessor’ and his wife and sons (there was
an older son, also called Gebhard, and 

a younger. Ernst) were looked upon as
examples of all that Bavarians should
be.

Heinrich Himmler was a studious.
prim child with a weak stomach and
short sight. His elder brother records
that he was ‘kind to old ladies and
often ran errands for them and carried
their shopping.’ His brain was not bril­
liant but he was a good deal brighter
at school than Adolf Hitler was. and



he would find rules enough. His
direction would be pointed from re­
veille to lights-out. It wasn’t alto-

; rulgs_w.ere always (gether that he lacked confideneefand
would result. needed guidance, though he did to

some extent. Rather, he found great
satisfaction in the achievement of a
task by methods that(eij.her existed or
could be thought out\^<^>2T'',r^2^

The army offered more than exacting'
rules and a measure of nationalistic

[ ge was also more amenable to disci-
pline. In fact he appears to have looked
in all directions for ‘rules’, apparently

' believing that if the.ruleSAyere always^
' foiiowed success^ would result. A-
~£5uching belief. He spent ten years!
trying to learn to play the piano, fori
which he had no talent at all, and was
mystified because (as he records in his |
diary) ‘the results are unmusical and 1
inaccurate in spite of Professor Har-
tel’s assurances that if the rule of slow
practice is followed there must bej

.achievement.’
• Rules, however, made more sense in

such subjects as mathematics, Latin
and Greek, in all of which Himmler
gained moderate markings on his
school papers. But his real ambition

Left: Heinrich (posing far right) seems

glory: it offered a war to fight in.
Being unable to give his services to
his country before he reached the
regulation age of seventeen - and that
was one rule he fretted at - he recorded
in his diary many pious longings to
‘get to the front and help to rid the
world of the Russian vermin’. He
appears to have singled out the
Russians as particular objects of 

to be practising his future role!
Discipline and inflexible rules of
conduct early had a fascination for him.
Below: Russians taken prisoner in
1915. Himmler concentrated much of
his hatred on the Russians, for he had
seen thousands of his wounded
countrymen return from Russia during
the First World War 

hatred mainly because Landshut,
where the Himmlers lived during the u.
years 1913 to 1919, was a transit camp
for prisoners of war from the Eastern
Front. It was a brash judgement ,
rather than one inspired by malice
such as Hitler’s against ‘the world
of Bolsheviks and Jews’, which the
Austrian corporal brooded over during



his service on the Western Front.
Unlike his future Fiihrer, Himmler
had no megalomaniac designs for
setting the world on a different
course.

From records of his childhood and
youth, we glean a picture of a rather
prissy youth, given to the study of
philately and the enthusiastic use of
dumb-bells to strengthen his muscles,
anxious to please and full of courteous
respect for his elders, a regular church­
goer (the Himmlers, like the Hitlers,
were Roman Catholics) and revealing
a somewhat sentimental appreciation
of the beauties of nature. Also in his
diaries and letters (which are for the
most part uninspired factual records
of the weather, walks taken, appoint­
ments for tuition in fencing and the
like), we find repeated references to the

. ‘honourable and wholesome attitude
to sex that should be the ideal of every
true German’.

‘I am determined to remain chaste
until marriage, however much I might
be tempted,’ he wrote to his brother
Gebhard; and went on sanctimoni­
ously: ’A real man will love a woman

I in three ways: first, as a dear child]
I who must be admonished, perhaps even!
\punished when she is foolish, thoughl
the must also be protected and looked!
after because she is so weak; secondly!
he will love her as his wife and loyal!
comrade, who helps him fight in the!
struggle of life, always at his side but!

/ never^iampening his spirit. Thirdly 1
he wiillovSTier as his wife whose feet!

[he longs to kiss and (vhoTjivesThim the!
[rsErengtIT"never' to falter even in the!

worst strife, the strength she gives!
him thanks to her childlike purity.’ !

There is in such utterances a super-!
ficial idealism that, in view of sub-!
sequent events, is as distasteful as his!
declaration, made in 1919, that ‘What-1
ever happens I shall always love God!
and pray to Him, and remain faithful!
to the Catholic church and defend it!
;ven if I should be expelled from it.’ 1

Himmler was motivated by the!
fanaticism of orderliness. If certain I
goals were to be achieved, he believed I
that any method, whatever side issues 1
it involved, was justified. He was not 1
overtly malevolent. As we shall see, 1
he was capable of compassion though
it was normally misdirected. Also,
though he achieved leadership
fortuitously - he was designed for.
subordination. The child who wanted
to please became the man whose
greatest satisfaction lay in slavish­
ness. In seeking that satisfaction he
vacillated and clung like a leech to
the ideas of others.

One of them was anti-Semitism,
though he was not pathological about
it like Hitler. Postwar Bavaria, par­
ticularly Munich, was, like prewar
Vienna, rife with antipathy toward

, The Catholic
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The other influence he at
far more positive enthusia
of the army, once he got i
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Left: Elder brother Gebhard, recipient
of numbers of lugubrious letters from
Heinrich on German Ideals, the Proper
Attitude to Women and other topics
dear to his heart. Right: Students at
Landshut, Himmler seated second
from left, immediately before he
joined the Munich Technical High
School and University as an agriculture
student in 1919
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Judaism. The Catholic right-wing
element was strong - a powerful and
often vicious opponent of Freemasonry
and what the extremist press called
‘The insidious infiltration of world
Jewry and its grasping attempts to
control international finance and
impoverish the people for its own
wealth’. Himmler picked up these
sentiments and they are scattered
through his diaries and letters of the
1920s. ’Jew louse’ and similar shallow­
insults are applied to duelling oppo­
nents, companions on supposedly
healthy country walks, and fellow
students at the Munich Technical
High School and University, where he
studied agriculture from J919 until
1922. But one senses that there was
little venom behind the insults, and

little over a year, from 1917 to Dec­
ember 1918. Towards the end of that
time he was an officer cadet, but the
armistice came too soon for him to be
commissioned and on his release he
merely transferred to the local Frei-
korps. a band of furtively armed
volunteers whose illegality he dis­
approved of, before seeking a commis­
sion in the Reichswehr - the regular
army of 100,000 men permitted by the
Versailles Treaty. He never gained his
commission - an attack of paratyphoid
laid him low and left him too weak to
do anything but continue his studies
in agriculture - but his fanatical
regard for orders and orderliness
found its anchorage in the drills and
training programmes of the cadet
school.

little philosophical consideration
either for that matter. Himmler, the
man who sought direction, invariably
made facile judgements.

The other influence he absorbed with
far more positive enthusiasm was that

While in the army he also served a i
spell as an orderly room clerk, and in 1
doing so became stimulated by the 1
filing systems where reports on his I
fellow cadets were stored. ‘Surprising,’ j
he recorded, ‘that Erich changed his ;
name upon entering the service. Why,
I wonder?’ ‘I noticed today that
Kobbe served detention for insubordi-

of the army, once he got in it. He was
called up and served in the 11th
Bavarian Infantry Regiment for a
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nation'. ‘In the 1915 cadre the sergeant-
major was reduced to the ranks for
pilfering and transferred to the Cleves
Battalion.’ 'I was quite pleased todayto discover misfiled a transcript of a

i Court Martial in which a certain
I Lieutenant Muller received a sentence
( for grave sexual offences.’

Who these people were is irrelevant
now. The importance of Himmler’s
interest in their records lies in the
indication it gives us of his methodical
pursuit of information that not only
arouses his curiosity but, one feels,
is information that he realises he
could put to some use, given the
necessity. The necessity was not to be
held long in abeyance.

The political and economic situa­
tion in the Germany of the 1920s was
complex and turbulent. The Weimar
Republic, constituted in August 1919.
was based on democratic principles
and was established by the majority
of an enormous electorate - 30,000,000
of the eligible 35,000,000 — after which
it began its main task of setting up a
constitution that would embrace the
best features of British. American and
Swiss government. Disunity was
everywhere evident, however. The
German National People’s Party was
stiff with Conservative monarchists
who under the guise of ‘renewing old
and proven ideals’ worked for the
restoration of the Hohenzollern mon­
archy. Stresemann’s ambiguously
named German People's Party stood
for Liberal ideals and a union with
Austria (it had gained only five per
cent of the seats in the Assembly;.
There was also a Christian People’s
Party (strongly Catholic), led by a
man called Matthias Erzberger, which
protested republican ideals and cap­
tured ninety seats. Majority Socialists
(led by Friedrich Ebert) and Independ­
ent Socialists were parties with Leftist
views who between them gained
forty-six per cent of the seats; and the
Democratic Party - vaguely mon­
archist and equally vaguely anti­
militarist in its aims - surprisingly
got control of forty per cent.
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None of these parlies had a workin
majority: but Ebert, having offere
the Independent Socialists terms fo
collaboration which the Independen
rejected, switched his alliance to the
Democrats and Christians and there
by gained a majority of 331 for the
three coalescing parties.

In spite of its initial constitutional
success, the Weimar Republic was

Above: Minister of Finance Matthias
Erzberger, who led the Christian
People's Party. Below: Majority
Socialist leader Friedrich Ebert. Right:
The ranks of disillusioned German
soldiery who returned in 1918 to the
punitive strictures of the Versailles
Treaty



them, would later say, “became
revolutionaries who favoured revolu­
tion for its own sake and desired to
see revolution established as a perma­
nent condition”.’

There were not only active revolu­
tionaries but also many who disputed
the eastern frontiers as designated by
Versailles; there were freebooters,
trade unionists who organised exten­
sive strikes. Communist agitators . . .
and General Erich Ludendorff, who
nursed a bitter hatred of Ebert, the
President of the Republic.

Also, in due course, there was Adolf
Hitler.

Hitler, that pernicious advocate of
the overthrow of the Weimar HepubHe-
- the ‘November Criminals’ as he
called them - had become, of all im­
probable things, an Education Officer
(Bildungsoffizier) in the political de­
partment of the Munich Command of
the Reichswehr. The job had been given
him in recognition of the value of an
anti-Semitic outburst he had made at
a Reichswehr school of ‘political edu­
cation’ that had been set up to combat
left-wing influences. He was still no
more than a corporal, but rank was of
no account to propagandists. He blud­
geoned people into listening to the
ceaseless flow of words he shouted in
his harsh voice and accompanied by
the gestures, pleas and rebukes that
were to mesmerize millions into be­
lieving him a saviour.

In 1919 the masses of disillusioned,
demobilised soldiers were prepared to
listen to anyone, as the huge elector­
ate that established the Republic
proved; and numerous splinter groups
sprang up, giving themselves names
of typically Teutonic prolixity X‘The
Committee of Independent Workmen
to combat Marxism,’ ‘The Association
for the Promotion of Peace on Work­
ing-Class Lines,’ ‘The German Fight­
ing League for the Breaking of Interest
Slavery,’ and ‘The Political Workers’
Circle’. One such group, ‘The German,
Workers’ Party’, was the subject of an
investigation by the Reichswehr poli­
tical department, and Hitler was the 

man ordered to investigate it.
At one of the Party’s meetings he

met its founder, Anton Drexler, its
Chairman, Karl Harrer, and two of its
members, Captain Ernst Rohm and
Dietrich Eckart. Drexler was a rail­
way worker of little intelligence and
less ability; Harrer was a ‘penny-a-
liner’ newspaper man; Rohm was a
brutal homosexual on the staff of the
Reichswehr’s Munich Command and
Eckart was an alcoholic mendicant
who dabbled in poetry and drama.
These men gave the German Workers’
Party - all told there were fewer than
fifty members - such driving force as
it had.

It was a makeshift organisation that
Hitler at once recognised as being
ready for knocking into shape under
his own leadership. Its aims were ill-
definedly nationalistic, anti-Repub-
lican, pro-Aryan. Such aims were
general among the numerous splinter
groups; but only Drexler’s German
Workers’ Party was in that malleable
state ripe for vigorous leadership.
Hitler saw at once that he could start
within it the political career on which
he was determined. Within a few
months he had become its chief of pro­
paganda and on 1st April 1920 ad­
dressed a meeting of 2,000 people in the
Munich Hofbrauhaus in which he pre­
sented the tenets of the newly named
‘National Socialist German Workers’
Party’- Nationalsozialistische Deutsche
Arbeiterpartei, from the first word of
which the abbreviation ‘Nazi’ sprang.

Hitler had two great gifts. One was
his brilliance as a military tactician,
the other was his faultless insight into
the psychology of the masses. This
ability enabled him to see at once that,
as William Shirer says, ‘what the
masses needed were not only ideas - a
few simple ideas, that is, that he could
ceaselessly hammer through their
skulls - but symbols that would win
their faith, pageantry and colour that
would arouse them, and acts of vio­
lence and terror, which, if successful
would attract adherents (were not
most Germans drawn to the strong?)
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and give them a sense of P°wer over
the weak.’

The pageantry, colour and symbols
were to come with the adoption of the
swastika in the Nazi flag and the
stirring rallies to be held at Nurem­
berg and elsewhere. The perpetrators
of the acts of violence and terror were
already at hand. They were for the
most part beefy roughnecks, un­
employed ex-servicemen and some­
time convicts to whom the Party paid
a few pfennigs for attendance as
‘bouncers’ at political meetings.
Organised into Ordnertruppen and
commanded by an ex-burglar called
Emil Maurice, tfiey escaped suppres-
sibffunderArticle 177 of the Versailles
Treaty, which forbade the formation
of para-military organisations, by'.
calling themselves the Party’s 'Gym-

ieft. The Nazi party's exploitation of
theatrical spectacle reaches its peak in
the rallies of the 1930s. Below: In 1921
the Brownshirts were confident
enough to drop the euphemism
'Gymnastic and Sports Division', and
emerged as the Sturmabteilung (SA),
the Storm Troops 

nastic and Sports Division’. But by
the end of 1921 they had boldly adopted
the name ‘Storm Troopers’ (Sturmab­
teilung, abbreviated to SA) and were
being secretly armed from the
armouries of the Reichswehr. And
they had extended their duties from
throwing out hecklers at Hitler's
meetings to smashing up the meetings
of rival parties. In their brown shirts
and jackboots, wielding clubs and
supported by machine-guns, they
surrounded the halls where Hitler was
to speak and by threat or actual
violence kept silent the opponents
who had infiltrated from, particularly,
the Communist underground.

Thus the Bavarian political scene
was already subjected to a dominating
Nazi influence of terrorism when
Himmler arrived almost uninten­
tionally in its midst in .1921_ He was
then still a student at Munich Uni­
versity. His studies in agriculture
included plant biology, soil fertilisa­
tion, and chemistry, and all of them
were to have a significant effect on his
professional life as a genocidal exter­
minator as well as on his finicky
obsession with his own health.
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That concern, which had manifested
itself in abortive attempts to prove
himself physically tough, sporty, and
game for anything, but had resulted I
only in a small but coveted due]Hji&-|

of tolerant affection. His efforts in the
students’ gymnasium were ludicrously
feeble - he couldn’t even hoist himself
onto the parallel bars - but he gave
the impression of being wryly self-
deprecatory, of talking contemptuous-

I ly of his lack of prowess before others
j got in below his guard.
'/Cast in an unheroic mould, Himmler
\ turned naturally to the contemplation
lot heroes - both real and symbolic -
/and metaphorically fell at their
I feet. His symbolic 'heroes’ included

the founder of the Nordic-Indo-

Germanic race, a curiously elusiy]
father-figure very properly invisiblf
in the vapours of heredity; the legen-

I dary Siegfried was another. Waltei
I DarrC, a nonentity born in Soutl
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[emphasised the essential nobility of]
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infiltration
bloodstream
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Heroes.
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waned on discovering Himmler's unj
responsive nature; the 'intellectual
strength' could have been no more '
than the cunning ofa political hanger-
on who detected a nidus where he
might broadcast the seeds of his
enthusiasm of the moment. Evidently
he was successful, for Himmler was
soon enrolled as a member of the
Reicliskriegsflagge, another of the in­
numerable para-military Freikorps for­
mations which, in the complex and
unstable situation of postwar Ger­
many, sprang up throughout the
country and were tolerated not only
by the Weimar Republic, but even by
the Allied Control Commission, be­
cause they were needed to put down;
the continual revolutionary threats!
of other illegally armed groups. Men'

H/ght: Author of Blood and Earth.
Wtftor Darre. His book, an inflated
panegyric on Germanic ideals, earned
him a place in Himmler's gallery of
heroes. Left: The Wurttemberg
Frtlkorps shows the development of
the undisguised military aspect of
these organisations 

ijrst time on 26th January 1922 at
^on of the Munich students'
* and bbooting section. Rohm
^ostensibly an instructor there;
* , fits main purpose was twofold:
trt,^/)d homosexual partners and to

epA the doctrine of the newly
Nazi Party, for whose meet-

Jie bad supplied some of the SA
L"'## to ‘keep order’. A secondary

irt/oHe was to seek candidates for
the and arm t'bem with weapons
"“d ammunition smuggled out of the
LLflOury °f the Munich garrison.
glrnml61’ noted in his diary that he
Was 'extremely friendly’ at first, then
revealed ‘great intellectual strength
about the threat of Bolshevism’.

»jbe friendliness was doubtless homo-
eextial exploration which predictably
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Munich. His membership of the party
was probably no more than a youthful
enthusiasm inspired by Rohm. Evi­
dently his parents approved because
We find him noting, 'My dear fathen
and mother told me that it was their
heartfelt wish to see Prince Rup-

once more on the throne oi
and that I need have no re-

about supporting Herr Hitler in 

his alm in this direction.?
Herr Hitler’s aim was very far from'

the restoration of any monarch, but
the name of the Pretender to the
throne of Bavaria was politically useful
to him, and his henchman Rohm used it
freely as an inducement when setting
forth the aims of the Party to political
ignoramuses such as Himmler.

Thus we find the so far non-polltical
fertiliser salesman enlisting in the
ranks of the Nazis for no better reason
than a vague belief that he was ex­
ploiting the greatness of Germany’s
nationalistic heritage - a big drum
that Hitler boredly beat whenever the
opportunity occurred — and restoring
a minor figure of the Bavarian court,
which had iiicluded, until he was killed
in actionem 19171 his Godfather and
namesake/~FTTnce Heinrich. There is
no evidence that at this time he had
come directly under Hitler’s influence
or even that he had heard the Fiihrer
in any of his endless tirades. Number
two in the Himmler Book of Heroes
was still, to him as to many others,
only a shabby figure on the horizon of
history.

Nevertheless, the potential Nazi
proselyte was in evidence at the first
famous episode in Nazi history - the
Putsch of 8th and 9th November 1923.
Like Sister Anna, he carried the ban­
ner - whether because he was ordered
to or because he pleaded for some
honour cannot now be established. But
there he is, in a newspaper photo­
graph of the time, standing behind the
Dannert wire barricades, with the
standard in the crook of his arm and
an earnest expression on his face.

The Putsch, of course, ended in ridi­
culous failure. The story is too well
known to need more than brief sum­
mary here. The 3,000 SA marched
through the Munich streets led by
Hitler, Goring and General Ludendorff
and were shot at and dispersed by a
handful of civil police with a machine
gun as they approached the War
Ministry building, where Rohm and
his Reichstkriegsflagge contingent - in­
cluding Himmler - were in occupation.
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messages (whichjig_did_on_his_o wn
motorcydeFand finding rooms to
•J^ntfor offices. The Volkische move­
ment was intensely nationalistic (the
word means ‘pure German’) and drew
to itself the support that would have
gone to the Nazis had they been legally
established. Indeed, in the 1924 elec­
tions Rohm, Ludendorff and two
brothers named Otto and Gregor
Strasser were among those elected to
the Reichstag as representatives of
the Volkische Party. At the elections a
year later, however, only Gregor
Strasser retained his seat. By that

. time Hitler, having been released from

. prison after serving only a year of his
sentence, set about re-establishing the

, Nazi Party.
. He had little difficulty in doing so,
.though he was banned from making

"public speeches because his release
. was on parole terms. In the event it
was a profitless ban, for there were
plenty of others to make all the

■ necessary speeches at the Party Rally
.that was held in Munich on 27th
’ February 1925 - particularly Gregor
“StrasseTT-who -trad an effective plat­
form personality and brilliant organi­
sational ability. He also had consider­
able independence of spirit and was
by no means prepared to accept Hitler
as overlord of the Nazis. Nor, for that

. matter, was Rohm, who saw himself as
military dictator of Germany rather
than merely the leader of the SA. An
easy solution presented itself for him
in an offer to go to South America as
a colonel in charge of training the
Bolivian army - a job in which he saw
a great future for himself. His resigna­
tion from the Party in April 1925 left
Hitler with only Gregor Strasser as a
serious rival for leadership.

He turned the threat into an advan­
tage by persuading the Strasser
brothers to undertake the job of
organising the Nazis in north Ger-

.many with their headquarters in
Berlin, where resistance was greatest.
Otto immediately and successfully
started the northern Party newspaper
Berliner Arbeiterzeitung, while Gregor 

tirelessly campaigned for new sup-1
porters of the Strasser brand of Nazi |
doctrine - which was far more inclined
to meld with other nationalistic
groups and to place less emphasis on
Hitler’s leadership; a dangerous fact
that Hitler noted and planned to deal
with in due course, when he expected
to be less dependent on the Strassers’
aid.

Himmler meanwhile had been given
paid work in the revived Nazi Party
by the Strassers. This was not surpris­
ing. Both families had roots in Land-
shut, where the Strassers ran a suc­
cessful pharmacy and had been among
Himmler’s customers before he had
received his congd from Stickstoffs.
Gregor Strasser, a broad, booming
man of cheery disposition, several
years older than Himmler, adopted a
fatherly attitude towards his young
protdgd and gave him minor secret
tarial duties. ‘He’s devoted to me,’
Gregor said to another Party member,
Kurt Liidecke, ‘and he’s very ambiti­
ous, but I shan’t take him along
north [to Berlin]. He’s no world-
beater, you know.’ /

Himmler, avid as ever to fetch and,
carry, a rigid self-disciplinarian and a
brilliant organiser of office routines,
was perfectly content with his salary
of 120 Deutschmarks a month. But he
had a weakness for grandiloquent
titles, however worthless; and Stras­
ser saw no harm in that. He therefore
appointed Himmler his deputy as
‘district organise^ of the Party in
Lower Bavaria upon his departure for
Berlin. To be known as an Abqeord-
jieter Ortsgruppenleiter appealed
strongly to Himmler. He~acquired at
the same time, as a corollary of the
deputy district leadership of the
Party, the position of second-in-
command of an inner group of the SA
- that small corps d’elite of Shock
Troops called the Schutzstaffel or SS.
That position, fortuitously acquired,
was not for long to remain one of
insignificance. Fate had'thrust Him­
mler into the nucleus of what was to
become the Gestapo.
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V
Hitler leaves the Landsberg Fortress at
the end of his gaol sentence. During
his imprisonment party organisation
suffered from schism, fortunately for
Hitler

Of the founding of the SS Hitler is
recorded as saying (in Hiller’s Table
Talk)- ‘Being convinced that there are
always circumstances in which elite
troops are called for, I created in
1922-23 the “Adolf Hitler Shock
Troops”. They were made up of men
who were ready for revolution and
knew that some day things would
come to hard knocks. When I came
out of Landsberg [the fortress jail in
which he served his sentence for the
Munich Putsch] everything was broken
up and scattered in sometimes rival 

bands. I told myself then that I
needed a bodyguard, even a very
restricted one. but made up of men
who would be enlisted without condi­
tions. even to march against their
own broLhm;s.~^mTy^twaiTtyTneirTo~a'

' ~cityTon condition one could count on I
them absolutely) rather than a dubi­



Above: Emil Maurice,ex-burglar and
SA organiser, marches'during the
ceremonies commemorating the 10th
anniversary of the Munich Putsch.
Right: Goebbels was an early intimate
of the Fiihrer, unlike Himmler. The
Gestapo chief's activities did not suffer
as a consequence

ous mass, It was Maurice, Schreck,
and Heiden who formed in Munich the
first group of toughs, and were thus
the origin of the SS; but it was with
Himmler that the SS became an
extraordinary body of men, devoted
to an ideal, loyal to death.’

Hitler's Schutzstaffeln bodyguard
squads amounted to only 167 picked
men within the much larger’ SA which
was 70,000 strong when Himmler
acquired its deputy leadership as a
kind of throwaway that went with the
position of Strasser’s understudy as
Gauleiter of Lower Bavaria. He him­
self was given the SS number 168 when
Strasser posted him to Munich in 1925.
The SS chief to whom Himmler was
appointed second-in-command was Er­
hard Heiden, wlmintairn was subjected
to the rule of Emil Maurice, the so
time burglar wllu still rrrg;

The SS was not only small in num­
bers; it entirely lacked the dignity
and traditions of a corps d’elite in the
accepted sense. The subsidiary task of
the Munich section - a task organised

J with diligence by Himmler - seems to
have been to collect Party subscrip­
tions and tout for advertising for the
Nazi newspaper Vblkischer Beobachter.

/Presumably such lowliness was com­
pensated for by an assumption of some
mysterious prestige. It certainly had
no financial compensations. SS'mem-

'-bers had to buy their own black tunic
and boots (they wore them with SA
breeches and caps) and pay SS as well
as Nazi Party dues; and their tour of
‘protection’ duty was continuous
when Hitler was in their district.

At what stage after his humble
appointment as SS deputy commander
Himmler met Hitler it is difficult to
establish. He certainly never became
a membei- of the Fiihrer’s innermost
circle of cronies, which included such
men as Gbring.Goebbels and Speer But
the Fiihrer’s influence on Himmler’s
career was by no means retarded by
lack of personal contact. In 1926 he
appointed Gregor Strasser as Reich
Propaganda Chief (to the bitter cha-
44

goldlea
his offi<
all com
of
y/orkei
DepuW
of the I
Head o
Reich.’
letterin

grin of Josef Goebbels, who was given
instead the appointment of Gauleiter
of Berlin), and in that way yet another
minor office fell into Himmler's hands
- that of Deputy Propaganda Chief. In
all things the piously enthusiastic
Munich nonentity seemed to be Stras­
ser’s shadow. The splendour of the
titles, however, was all he needed to
satisfy his simple conceit. Gothic
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goldleaf lettering on the doors of both
his office and his modest lodgings told
all comers that he was ‘Deputy Leader
of the National Socialist German
Workers’ Party, District of Munich.
Deputy Chief of the Protection Squads
of the Fiihrer, Munich Troop. Deputy
Head of Propaganda of the German,
Reich.’ His name appeared in subdued
lettering: it was not the display of his 

name that filled him with pleasure but|
that of his appointments.

Grandiose though those offices were
in name, and empty though for the
time being they were of meaning.
Himmler made of them everything
that could possibly be made. He insti­
tuted filing systems covering every
aspect of his undemanding duties. One
finds him writing to Kurt Liidecke, an



associate of the Strassers’ who was
almost as violent in his anti-Semitism
as the notorious Julius Streicher:
‘Dear Herr Liidecke, Excuse me
bothering you with this letter and
taking the liberty of addressing a
question to you. Perhaps you know
that I am now working in the manage­
ment of the district of Lower Bavaria
for the Party. I also help with editing
the local “folk” journal the Kuner fur
Nieder-Bayern. For some time I have

I-------------
Himmler, Immersed in his beloved
dossiers

entertained the project of publishln jB
the names of all Jews, as well as
Christian friends of the Jews, residin^^^^^^^^BSKp
in Lower Bavaria. However, beforbj^^^^^^B^ESb
take such a step I should like to hav® u ■S’X?
your opinion, and find out whether
(consider such an undertaking rich i
prospects and practicable. I would i
very indebted to you if as soon, .
possible you would give me your viewH '
which for me is authoritative,
to your great experience in the Jewisl^^^^^^H^^K^i
question and your knowledge of ,
anti-Semitic fight in the whole ;

Liidecke replied, wholeheartedly i
t proving the list, and Himmler bega^^^^^^^MMBF -

its compilation with an efficiency
was to have grim results. He was n^B L
less efficient in compiling indexes o^| ;
significant trivia - for example th^B ’y
musical and philosophical tastes oB
those Party members with whom h^B
came in social contact: ‘Schwarz wa^B f
playing Mendelssohn on his ('ram»B
phone when I arrived. It is as well t^B ■;

IKCT

today for Heinz Mucke’s subscription
I noticed in his bookcase a copy o J
[Houston Stewart] Chamberlain’S
Foundations of the 19th Century. He 19
well chosen for the Fiihrer’s personaffl
troop.’ A

In eavesdropping he was equally*
thorough: ‘In the fishmonger's thertj
was a man who mentioned in a low*
voice to his wife that he suspected

I treachery in the ranks of the Part®
11 made it my business to find out hi’sl
I name from the shopkeeper. Snr.hj
(information might be useful in the!
future.’

For four years Himmler was to]
burrow industriously and silently]
away at his highly organised acquisi-1
tion of information. He reported!
regularly to the jovial Gregor Strasser, j
accounting conscientiously for his 1
time and asking for no more expenses J
from Party funds than provided him 1
with even more filing cabinets and 1
card -indexes. Strasser treated him ’
■with an amused scorn — ‘He is very ’
eccentric but utterly reliable’ -~and~
laughed heartily when he heard that



associate of the Strassel's’ who was
almost as violent in his anti-Semitism
as the notorious Julius Streicher:
‘Dear Herr Liidecke, Excuse me
bothering you with this letter and

entertained the project of publishing
the names of all Jews, as well as of all
Christian friends of the Jews, residing
in Lower Bavaria. However, before I
take such a step I should like to have

taking the liberty of addressing a
question to you. Perhaps you know
that I am now working in the manage­
ment of the district of Lower Bavaria
for the Party. I also help with editing
the local “folk” journal the Kurier fur
Nieder-Bayern. For some time I have

Himmler, immersed in his beloved
dossiers

your opinion, and find out whether you 1
(consider such an undertaking rich in |
[prospects and practicable. I would be I
/very indebted to you if as soon as j
possible you would give me your view, ’

[which for me is authoritative, thanks i
I to your great experience in the Jewish i
J question and your knowledge of the |
I anti-Semitic fight in the whole world.’ J

Liidecke replied, wholeheartedly ap- ’
proving the list, and Himmler began 1
its compilation with an efficiency that 1
was to have grim results. He was no J
less efficient in compiling indexes of 1
significant trivia - for example the . ’■
musical and philosophical tastes of ■
those Party members with whom he
came in social contact: ‘Schwarz was
playing Mendelssohn on his gramo- -
phone when I arrived. It is as well to
know of Semitic sympathies?1 ‘Calling
today for Heinz Mucke’s subscription
I noticed in his bookcase a copy of
[Houston Stewart] Chamberlain’s
Foundations of the 19th Century. He is
well chosen for the Fiihrer’s personal
troop.’

In eavesdropping he was equally
thorough: ‘In the fishmonger’s there
was a man who mentioned in a low
voice to his wife that he suspected
treachery in the ranks of the Party.
I made it my business to find out his

(name from the shopkeeper. Such
[information might be useful in the
future.’

For four years Himmler was to
burrow industriously and silently
away at his highly organised acquisi­
tion of information. He reported
regularly to the jovial Gregor Strasser,
accounting conscientiously for his
time and asking for no more expenses
from Party funds than provided him
with even more filing cabinets and
card indexes. Strasser treated him
with an amused scorn - ‘He is very
eccentric but utterly reliabIeT^~and'
lanjgttecT heartily when he heard that
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Alfred Rosenberg, racial theorist and
editor of the Voe/kischer Beobachter

Himmler had carefully kept the odd-1
ments of personal information on his
fellow cadets he had collected during
his spell as an orderly-room clerk in
the army. ’Whatever use do you/
suppose will derive from knowing who
did fatigue duties for insubordination
in the Utiugavarian Infantry Regi-|
ment ih 1919?^ Himmler replied that!
‘ni;e nfvarArnows’ in a crestfallen!
manner. HTs brother Ernst later re­
called that during his schoolboy
enthusiasm for philately Heinrich had
amassed thousands of worthless dupli­
cate stamps for just the same reason:

'He thought that even the Bavaria
five-pfennig might some day dis­
appear, leaving him with a cornered
market.'

It was as well for his ultimate
purpose - slowly materialising in the
climate of violent anti-Semitism that
now had become one of the driving
forces of the Nazi Party - that the
organization of the SS lay fallow for
those four years from 1925 to 1929.
He had time not only to build up his



ness, not power. When, in the fullness 1
of time, more and more power was J
thrust upon him he did not, according 1
to his own lights, abuse it. (Indeed in'.]
one field, that of an army commander, ■;!
he failed even to use it profitably for J
the war effort.) Servility was his bane, 1
not megalomania.

During the dormant years of the.
SS Himmler did very little travelling J'
But he did go once or twice to. Berlin, ,
where Gregor Strasser and, later, '
Josef Goebbels held sway. He also went '
to Berchtesgaden, presumably to in- .
dulge his masochistic turn for .athletic t,
enterprises - skiing in this case. There :
he met a woman called Margarete ■
Concerzowo. She was seven years j
older than Himmler and her family
had come from Poland. Her profession
was nursing and she owned a private
clinic for homeopathic treatment in
Berlin.
' Himmler’s first meeting with her,
according to Otto Strasser, had all
the elements of a piece of romantic
fiction. He encountered her in the
lobby of the Berchtesgaden hotel and
in taking off his Tyrolean hat with an
exaggerated flourish spattered her
with melting snow that had accumu­
lated in its brim. His flowery contri­
tion charmed her and soon they were
conversationally acquainted and he
was discussing herbal remedies with
her.
\ At that time the intestinal pains

turned out by the H S Chamberlainl
school of quasl-philosophers was gristJ
to be ground in the mill of his assimi-j
lative mind.

So, while the fallow years of the SS' I
passed, Himmler paid increasing un- 1
rewarded homage to his Fiihrer by I
slowly and inexorably stuffing his’l
filing cabinets and widening his know-J
ledge of racial theory. Possibly hej
hoped for recognition if Hitler ever, |
deigned to glance his way; but he was'j
completely unlike so many -Other |
Nazis in that he never jostled for J
:powefr~~ne-ve£ seriously schemed fori

irmon that races are7' anygUg^T downfall. His machinations I

t-4-rt Ct V' c
library of dossiers but also to study
even more intently the racial theories
propounded by the pro-German Briton,
Houston Stewart Chamberlain, and the
equally pro-German • Estonian Alfred
Rosenberg, editor of the Volkischer
Beobachter. Both men theorised on the
essential ‘purity’ of the Nordic-Aryan
race.

Chamberlain’s Foundations of the
iStKCentumhad plundered Gobineau’s
Essay on tht Inequality of Human Races
and Chambbtlain in turn was plun­
dered by Rosenberg in The Myth of the
20th Century. AIT of them tediously^
preached the _
unequal in quality, that interbreeding "' always lay in the direction of slavish- j
therefore weakens the stock of the
higher strains, thatof all the Aryan
races the Nordic-Teutonic is the
highest in intellectual and physical
achievement, and that Christianity^.
with its decadent doctyine^that all
races share an equality of~ soul, is
•a vicious and insidious illusion’. ~

For an” industrious yes-man with
time on his hands and with the en­
couragement of Hitler’s chauvinistic
speeches, racial theories made com­
pulsive reading. It was no fanaticism
of character that made Himmler
follow the racialist line: it was simply
his capacity to absorb influences that
happened to be around. That capacity
compounded easily with anti-
Semitism, with which he was already
familiar from his student days - and
which, indeed, was an essential part
of the theory.

‘It is essential that the purest blood­
stock of the noble Nordic peasantry,
whose blood is as rich as the soil
whose husbandry is their concern,
should breed and multiply until their
blond and shining youth outnumbers
and destroys the corrupt Slavs and
Jews whose blood poisons the blood­
stream of the entire human race and
who linger in the dark unhealthy
streets of towns and cities.’

To the humourless all things are
serious, and there is no indication
that Himmler ever revealed a spark
of humour. All such propaganda
48
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ntestinal pains

that were later to affect Himmler’s
life - and, as we shall see. the lives of
others too - had not taken such a grip
upon him. But he had spasms at long
intervals and the injections of narco­
tics with which he had been treated
had little effect. Margarete told him
that at her clinic little respect was
paid to the fashionable treatment by
the physicians of the day, but that

more simple herbal cures and homoeoi
pathic prophylactics were offered. /

Margarete was a large, blonde, domij-
nating woman of Nordic type with

Union of Art and Politics State /
Theatre drama director Hans Johst
and Himmler the married man. Seated
are Frau Himmler and Frau Edit von
Coler, also of the State Theatre



wide hips and big hands. Her interests
included mesmerism, astrology, and
curative hypnosis, and she was almost
fanatical about open-air life. Gerald
Reitlinger in his book The SS: Alibi of a
Nation remarks scoffingly: ‘Buried in
the Cotswolds, Heinrich Himmler and
his Marga could have cultivated their
herbs, clothed in homespun wool, and
nurtured on wholemeal bread, occa­
sionally throwing peasant pottery or
playing duets on reconstructed medi­
eval instruments.’

Typically, there was no rushing into
marriage. Himmler returned to
Munich and their courtship was con­
tinued in frequent letters in which
long discussions about remedial exer­

cises and mythical German heroes
were interspersed with coy references ■]
to Himmler as a ‘naughty darling’ i
and Marga as a ‘flower of all woman- ’

<hood’. During 1927 and the early part; 1
of 1928 they prodded at each other’s .
characters as if haggling in a street '
market. The proddings revealed that
they were born under the zodiacal
signs ‘proper’ for marital bliss, that -
they could profit by interdependence, ]

i that both were thrifty and excessively '
efficient, and that both hankered after j
a domesticated life with all the 1
windows open and the smell of well 1
fertilised herbs drifting in from the 1
garden. This established, Margarete |
sold her clinic and bought a chicken .1
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farm in a suburb of Munich called
Waltrudering.

By June 1928 they had plighted their
peculiar troths and Himmler had
slipped so far from the path of sexual
virtue that he had marked out for
himself that Margarete was pregnant
by him. In an unburdening that was
half guilt, half pride, he told Otto
Strasser that he had lost his virginity!

‘And about time,’ Strasser replied
scornfully.

commuted daily to Munich on his
motorcycle, tirelessly dedicated now
not only to the cares of office but also to
selling farm produce and, presumably,
gazing rapturously at the blonde
Frau whose ancestry he had con­
veniently discovered to be pure ‘Indo­
Germanic’ in spite of the Slav origins
of the Polish race. He conscientiously
filed details of his genealogical re­
searches into Marga’s ancestry in hisl
ever more numerous dossiers. Also, he\ \

They were married-twaAveeks later.
Their~~marriage certificate describes
Himmler as an ‘agriculturist and
political executive’ [Gewalthaber] and
Margarete as a ‘hospital matron’
[Oberin]. From Waltrudering Himmler

■XivXh1925 Pair AbOVe ' Christmas

transferred the gold-leaf sign board
from his lodgings to the gate of the
farm, where it was paired off with
another, equally impressive, reading
‘Marga and Heinrich Himmler. Chicken
Farming, Agriculture, Husbandry, i
Fresh eggs always available. Tilling ] V
and harvesting machinery for hire.
Herb gardens.’

During the next few months the per­
sonnel structure of the Nazi Party
underwent considerable and sinister
changes.

‘The depression which spread over
the world like a great conflagration
towards the end of 1929,’ says Shirer,
‘gave Adolf Hitler his opportunity, and
he made the most of it. Like most
great revolutionaries he could thrive
only in evil times, at first when the
masses were unemployed, hungry and
desperate, and later when they were
intoxicated by war. Yet in one respect
he was unique among history’s revolu­
tionaries: he intended to make his
revolution after achieving political
power. There was to be no revolution
to gain control of the State. That goal W;
was to be reached by mandate of the
voters or by consent of the rulers of :
the nation - in short, by constitutional I
means.’ V

The way first of all had to be cleared, \
however, and there was a great deal
more opposition in the Party than ’
Hitler’s single-mindedness would 2
tolerate. He had appointed Goebbels
Gauleiter of Berlin because he was ‘an C
impassioned orator, a fanatical na-
tionalist, and a vituperative writer’ I v
and could be relied upon to bring to I <
heel the numerous SA roughnecks V

rr;—. 51 >
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By June 1928 they had plighted their
peculiar troths and Himmler had
slipped so far from the path of sexual
virtue that he had marked out for
himself that Margarete was pregnant
by him. In an unburdening that was
half guilt, half pride, he told Ottq
Strasser that he had lost his virginity!

‘And about time,’ Strasser replied
scornfully.

They weremarriedJswo weeks later.
Their marriage certificate describes
Himmler as an ‘agriculturist and
political executive’ [Gewalthaber] and
Margarete as a 'hospital matron’
[Oberin], From Waltrudering Himmler 

Left: The happy pair. Above: Christmas
festivities, 1925

commuted daily to Munich on his
motorcycle, tirelessly dedicated now
not only to the cares of office but also to
selling farm produce and, presumably,
gazing rapturously at the blonde
Frau whose ancestry he had con­
veniently discovered to be pure ‘Indo­
Germanic’ in spite of the Slav origins
of the Polish race. He conscientiously
filed details of his genealogical re­
searches into Marga’s ancestry in his
ever more numerous dossiers. Also, he\ \ l
transferred the gold-leaf sign board y
from his lodgings to the gate of the «
farm, where it was paired off with
another, equally impressive, reading J
‘MargaandHeinrichHimmler.Chicken A
Farming, Agriculture, Husbandry. y-
Fresh eggs always available. Tilling \k
and harvesting machinery for hire.
Herb gardens.’ f

During the next few months the per-
sonnel structure of the Nazi Party J
underwent considerable and sinister J
changes. , h

‘The depression which spread over
the world like a great conflagration A
towards the end of 1929,’ says Shirer, u
‘gave Adolf Hitler his opportunity, and '
he made the most of it. Like most -v
great revolutionaries he could thrive ■>
only in evil times, at first when the
masses were unemployed, hungry and
desperate, and later when they were 0
intoxicated by war. Yet in one respect
he was unique among history’s revolu­
tionaries: he intended to make his
revolution after achieving political I
power. There was to be no revolution /
to gain control of the State. That goal W"
was to be reached by mandate of the / /
voters or by consent of the rulers of X
the nation - in short, by constitutional / v
means.’ Vi

The way first of all had to be cleared, y
however, and there was a great deal
more opposition in the Party than "\
Hitler’s single-mindedness would j
tolerate. He had appointed Goebbels
Gauleiter of Berlin because he was ‘an Cj
impassioned orator, a fanatical na- X
tionalist, and a vituperative writer’ I y-
and could be relied upon to bring to x
heel the numerous SA roughnecks



Dr Goebbels in leathers. The
propaganda-minister-to-be zealously
pruned the SA of its more dangerously
ambitious shoots

who had rallied to Gregor Strasser’s
more moderate Nazism - which, in­
deed, was inflected by far too much
socialism, even Communism, for Hit­
ler’s peace of mind.

While Goebbels was going enthusias­
tically about his work in Berlin (which
consisted mainly of rooting out the
most dangerous SA men and dismiss­
ing them from the Party) Hitler was
equally enthusiastically making new
appointments in the south. One of
these was the replacement of Major
Erhard Heiden as chief of the Munich!
SS by his deputy, Himmler.

This move by Hitler had al£6"been
brought about by threats from the
SA. One of Rohm’s homosexual part­
ners, Edmund Heines, had originally

i been given command of the Munich
I branch of the SA but had been re-
I moved by the SA chief Emil Maurice
|on Hitler's instructions. That was in
\1925, just before Rohm resigned front
the party to go off to Bolivia. It had in •
fact been assumed that Rohnt’s resig­
nation was caused as much by pique
over Heines’ removal from office as
from anything else, and that he would .
take his lover with him. But evidently
there had been some sort of quarrel
and Heines had been left in Munich to'
kick his heels and smoulder vindic-;
tively in the lower ranks of the SA to
which he had been demoted.

Now, in the latter part of 1928, there
was strong pressure on Hitler to have
Heines reinstated as SA chief in
Munich. It came mainly from General
Franz Ritter von Epp, commander of
the Munich garrison of the Reichs-i
wehr and the principal financial power;
behind the Volkischer Beobachter. But
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General Franz Ritter von Epp^Despite
—the general's financial control of the

Voelkischer Beobachter Hitler ignored
his strongly expressed desire to have
the homosexual Edmund Heines
reinstated as chief of the Munich SA



Hitler refused to be bullied by any
Reichswehr General - they all repre­
sented, for him, the faction that sup­
ported the Weimar Republic and its
hated ‘November Criminals’ - and
Heines, with his uninviting back-
-gi^una-orsoIicrEin'gTn'lavatories and
cTCBBrwas-dropirett:

Hitler, who was always wily enough 

the days before the Munich Putsch,
drawing the other five from the hef­
tiest SA members, was altogether too
unreliable in Hitler’s opinion. His
reputation in the civil police had been
tarnishedJx.V-a-great many_rump.urs of

“corruption, and Hitler's invitation to
-him to join the Party for the ‘special
mission’ of creating the bodyguard 

to watch the shadows for concealed
ambition, decided that Himmler was

probably saved him from dismissal. He
was therefore cast aside and Himmler

the right man to instal as his watch­
dog - almost in a literal sense, for who
would come running to him more will-

was given his command.
A few days later Hitler had second

thoughts. According to Himmler in a

Left: The fully fledged Reichsfuhrer
—Schutzstaffetn. absolute commander
of the SS. Below: Hitler with SA
members in the Berlin Chancellory;
Heines grips the Fuhrer’s hand

ingly with news of any attempted plot
than the herb-gardenen of Waltruder-
ing? Erhard—Hcxdenj'who had started
PartyTifeas a volunteer from the civil
police, had been given the SS rank of
Major and had organized the very
earliest bodyguard of six for Hitler in 

speech he made to Wehrmacht officers
in January 1937 those second thoughts
were concerned with the complete re­
organization of the SS, not only the
Munich branch.

'The Fiihrer saw plainly that at this
time in the progress of the Party the
corps d'elite on which he had set so
much store had not had a fair chance
to develop,’ Himmler records. ‘Its
potential was great but its expansion
was constricted by the overpowering
pressure of the SA. Special training
was needed; but, far more than that,
an unremitting and incorruptible
loyalty was essential. I told thi
Fiihrer that in my view such incorA
ruptible loyalty could only come froml
a very special strain of men; that II
could find those men; and that it was!
not too much to promise that the /
future of the Reich would be secured!
by the inception of such a corps.’ '

Although Hitler is known to have
been irritated by Himmler’s more
cranky racial notions (rather than
amused, as Gregor Strasser was), it is
evident from the scrap of Table Talk
quoted at the beginning of this chapter
that he was by no means averse to the
idea of reorganisation along the lines
Himmler suggested. At all events, or
6th January 1929 Himmler was given
an additional appointment. This time
it was not parochial but national. He
became Reichsfuhrer-Schutzstaffeln,
absolute commander of the SS
throughout Germany.

He had indeed had greatness thrust
upon him.
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the Gestapo as such was not yet li
existence its foreshadowing- was evi
dent in those investigations made ii
the name of ‘loyalty’.

It was not difficult to rid the SS o’
those whose blood had Slav or ‘orieri
tai’ strains or whose background wai

1 otherwise dubious. They were already
SA members and SA members they
stayed. All that happened was that
they handed in their black tunics and
were given an allowance meticulously
based on the number of SS parade’s
they had been detailed for. In that way
they were shuffled out of the ranks o'
the dZite and absorbed in the rabble
Himmler was of course aware of poten:
tial reprisals from those found to bf
ineligible for his aristocracy, but h|
could oppose the threat with a greatei
one. His filing cabinets and card
indexes had paid off.

‘He sat day after day crooning ovei
them like a miser with his gold, his
claw-like fingers with their dirty nails*
flicking through the names of those on

The SS on the march. Members
suspected of racial impurity or other
grave faults were dropped from the SS
and given an allowance tied exactly to
the number of parades for which they
had been detailed

&
£
I
3 

every public meeting and in the Party
newspapers, but the ubiquity of Jews
was not at that time seen as a problem
with a workable solution.

The problem of building up and
training the SS, however, was one that
Himmler could readily tackle. He set
about it methodically and without
haste. The training programme he
organised was rigorous and the disci­
pline gradually became more ruthless.
It was obvious as early as the end of
January that there was to be fanatical
emphasis on racial selection. Every
Ss man on the rollhacFto produce
documentary evidence of his forebears
for three generations. ‘Only the loyal
|n bjood^can be loyal in spin t^was the~
Rogan with which Himrnler~justified
nis insidious investigations. Though
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picture is a fanciful one conjured up
by an excited journalist too much
given to clichds. But it is not entirely
baseless. (In one detail it is correct:
several people who met Himmler have
fgggrded that he had ugly hands and

"dirty nails.) It fsev'ident that Himmler
r§pent far too much time in his office to
please Marga. Many letters from her,
carefully filed by Himmler and now in
the Federal Archive, reproach him for
working too hard and too long. As
their dates advance her tone becomes
more tart and she refers to ‘neglect of
your family’ (their child, a girl called
Gudrun, was born soon after Himm­
ler’s appointment as Reichsfiihrer-
SS). ‘Next time you come home,’ shel
adds, ‘do not bring so many files with!
you.’

It was undoubtedly this neglect of
Marga in favour of ‘dutiful concerns
of State’ - as he often called his work -
that led to the breakdown of their
marriage. He left her more and more
to look after the farm while his
devotion to the theories of racialism. 

and its practice in the cold steel of
his filing cabinets, gradually closed in
on him as an obsession.

He had by this time forged a close
acquaintance with Walter Darre and
Alfred Rosenberg. With them he
worked for months on details of what
was eventually to become the mons­
trous ‘Marriage Law’ for SS men -
the law dedicated to the breeding at
stud of the ‘ideal man’.

This paragon, to quote Roger Man­
vel! .and Heinrich Fraenkel in their
book on Himmler; ‘was a fair-hairedi
blue-eyed super-human athlete whose
values were derived from a medieval
concept of relationship with the culti­
vation of the earth, a man who des­
pised most developments in modern
culture because he had no judgement
in such matters, though ... he might
well play accepted music ... or reac

Gudrun Himmler in 1935. Frau Himmler
reproached Heinrich with giving too
much attention to his files and not
enough to his family
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accepted books. He was a man who left
all political and social judgements to
his leaders, and gave them his un­
questioning obedience. Though he
might well be in private a kindly
husband and an indulgent father, he
was essentially a destructive man,
ready to act on the vilest and most
stupid orders that only served to show
the prejudice and cruelty of his com­
manders. This image of the ideal man. 

primitive in his outlook and brutal in
his behaviour, was the result of the
racial intolerance of Rosenberg, Darrl
and Himmler, whose collective vision
was blinded by the same false idea oi
past glories which bore no relation
whatever to historic truth, to the
needs of modern society, or to any
future social order which might be
called civilised.’

Almost as if at a sign from the
mythological gods who formed part of
Himmler’s increasingly crazy notions
there came upon his scene in .Hine 1931-
a personification of the marvellous
Teutonic hero whose pattern the
Himmler-Darrd-Rosenberg cabal had
been so assiduously framing. This was
Reinhard Heydrich with whose brief
life Himmler was now to be inextric­
ably entangled.

Heydrich was at that time twenty-1
seven years old. He was tall, slender,
broad-shouldered and.handsome in an
icy way. His eyes were blue, his nose
aquiline, his lips thin, his hands - in
contrast to Himmler’s - shapely and
well kept. He dressed elegantly, was
an athlete and swordsman of distinc­
tion and a great success with women.

His life so far had had something of '
brilliance about it. He had exceptional
musical talent - his father was head
of the Conservertoire of music in
Halle-on-Saale, Saxony - and Rein­
hard had prepared for a professional/
career as a violinist. He turned that}
aside, however, at the age of eighteen
and entered the navy as a cadet. His I
training ship was the old cruiser
Berlin, which had been disarmed and
anchored at Kiel. The first officer of the
Berlin was Commander Wilhelm Ca-i
naris, of whom a great deal more was
to be heard, and off duty the two
became firmly linked socially, Hey­
drich being invited frequently to the
Canaris home to play Haydn and
Mozart quartets with Canaris’s wife
and friends.

Canaris, the man who was to become
Hitler’s Chief of Military Intelligence,
was seven years older than Heydrich.
His career during the First World War 



Above: Vice-Admiral Erich Raeder.
brought into the affair of Heydrich's
wild-oats sowing by the unfortunate
girl's father. Heydrich is dismissed
from the navy. Right: Frau Heydrich.
to whom Reinhard was engaged when
the results of his earlier adventure
became public, with their son. Far right:
Heydrich's close friend Friedrich von
Eberstein who arranged Himmler's
first meeting with Heydrich
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had been notable for espionage and
daring escapes through the Allied
naval blockade. It was the kind of
career that attracted Heydrich very
strongly. For the two years in which
he served under Canaris he never lost
sight of his objective: to.become a
naval Intelligence officer. By the time
he passed from cadet to midshipman,
in/I924,^.nd from midshipman-6e~sub-
lieutenant and lieutenant^in 1926phe
had made sure through Canaristhat
everyone in high places who could
help him was furnished with full details
of the so far wholly admirable work of
Oberleutnant Heydrich.

( But Heydrich’s career was soon to
suffer a major reverse. In the summer
of 1930 he seduced a girl who became
pregnant; at Christmas the same year
he became engaged to Lina von Osten,
who had recently left Kiel High School.
There was a showdown of intensity
when the pregnant girl’s father, in a 

table-thumping scene in which al
horsewhip was one of the props, de-1
manded that Heydrich should marry .
his betrayed daughter. Heydrich de-J
dined. It was not compatible with the S
honour of a German naval officer, he I
said, to forsake his betrothed in favour
of a passing fancy - always provided
the betrothed was willing to remain j
betrothed, which Lina von Osten was, I
though her parents were violently

], against it.
This rather melodramatic scene led !

I to another in the Berlin office of no i
I less a personage than Vice-Admiral I

Erich Raeder, of whom the apoplectic ■
father of the pregnant girl was a'
friend; and also to an encounter bet­
ween him and von Osten. The result of]
all these histrionic outbursts was:]
that Heydrich was summoned before'J
a naval court and ordered to marry!
the girl or be dismissed from the navy J
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on 26th December 1931.
Meanwhile, in an effort to find him

a job, Lina had introduced him to the
politics of the Nazi Party, of which
she was a fervent member, and sug­
gested that he joined the SS. which by
now had attracted to Himmler’s staff
a number of German aristocrats—He
iJafTa closeTnendTFreiherr Friedrich
von Eberstein, who had already joined
and become Himmler’s principal staff
officer, and it was through him that
the meeting with Himmler was ar­
ranged on 14th June 1931 at Wal-
trudering. Though there was-little to
show it at the time, the meeting

cherished corps d'elite. He was under!
the impression that Heydrich had! at
been a naval Intelligence officer n.
during his service (in fact he had been w
only a Communications and Code nf
officer, but Heydrich did not enlighten e
him) and after giving him a brief test ne
in the form of an essay on his pro- er
posals for running an Intelligence ed
unit, told him that he would be em- rc
ployed immediately to start the or.
Reich Sicker heitsdiensl, the Security ’ar

"Service. Tfis salary was Cd Be 180" >ri 
Reichsmarks a month (about £13-50 vin
by 1971 values) - a sum that, sur- ?a>
prisingly, defies translation into 66

changed the course of history.
Himmler had decided to establish

within the SS an Intelligence unit
whose purpose would be to spy, eaves­
drop, and report on Party members -
particularly those in the SA, which by
this time he recognised as a formid­
able threat to the build-up of his

thirty pieces of silver. By Christmas
Day 1931 - the day before his wedding
to Lina von Osten - Heydrich had,
been promoted three times and had (I
become a Stunnbannfuhrer - the '
equivalent SS rank of a major in the
regular army.

His essay on the formation of a
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security organisation had suggested
that he would begin by seeking out
and appointing informers - they were
to be euphemistically called Inform­
ation Officers - inside the ranks of the
SS and adding their specialised in­
formation to the vast number of
dossiers already existing in Himmler's
filing cabinets. Such information
could be identified by colour codes
and cross-indexed under a variety of
heads. 'Information officers.’ he con- 

strasse 23) as early as August 1931.’ 1
It was a time of ludicrous spy mania 1
throughout the German political 1
scene. In the midst of an economic ]
debacle and an endless jockeying for
power, all parties and their numerous

eluded, ‘if properly trained, are ah W
ways on the alert, always listening 1
for whaL they are told to hear.' ■

He enthusiastically set about es- I
tablishing the Sicherheitsdienst, or I
§J>offiee, in Munich (itTwas at Turken- ■'
st.ra.SRA 22^ ar p.a.rlv as Amniat 1Q9i’ I



y trained, are al-
, always listening
told to hear.’
illy set about es-
gfierheitsdienst, or
i (itwas at Turken-
y as August 1931.
dicrous spy mania
lerman political
it of an economic
Hess jockeying for
nd their numerous
re concerned with
ter. The weakness
- if they can be

about the increasing incidence oil
death on the streets (Strasse) caused]
by speeding motorists.

Heydrich’s methods proved to be
rather more efficient, even though he
was obsessed with the notion that only
the British had an effective spy system
and that it should be imitated. He
seriously belived that ‘Every decent
Englishman is in the employment of
the Secret Service without any need
to be specially sworn in and he con­
siders it his natural duty to report to
it, inasmuch as the power of England
depends basically on the Secret Ser­
vice, since the victor is he who is best
informed. . . .’

Anyone who could seriously believe
in such a notion must be naive; but the,
belief is irrelevant. Heydrich had a
fiery ambition to emulate Canaris in
becoming a grey eminence of IntelliA
gence. Like Himmler, he had the'
typically Teutonic organisational
mind. That, plus the ambition, was
enough to ensure that he would attain
a high standard of efficiency. j

There was another, and more sinis-l
ter, reason for his success. As Joachim
Fest says of him in The Face of tha
Third Reich, Heydrich ‘was besmirched
by an indelible stain and in a melan­
choly state of “mortal sin": he had
Jewish ancestors’. This he naturally
knew; but in the years up to his
membership of the Nazi Party it had
been a matter of little or no account.
He had been baptised into the church
of Rome, his parents being fervent
Catholics, and indeed, as he afterwards
told Himmler, he ‘went through the
unexciting routines of acolyte, choir­
boy and regular mass attendance’. He
had, so to speak, ‘grown out’ of his
Jewishness and at the Halle Reform­
gymnasium and the Kiel training
school he had taken part in whatever
amount of Jew-baiting was politically
fashionable. (There had never been as
much in central and Baltic Germany
as there was in the south and Austria.)
He had not even bothered to tell Lina
von Osten until in one of her violent
Nazi pep talks during their engage-
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called that - lay in their lack of co­
ordination. This resulted in a situ­
ation in which individuals followed
trails of information only to find that
they were in effect spying on them­
selves. One amateur detective in an
anti-Hitler group the Strassers had
established in Prague set out as if
on a paper chase to find the perpetrator 

3^3



Icould cope with a racial heritage of
I the deepest evil.

The details were not very complex,
but they had been so vague in his
mind that he had to go to the public
records office to determine them. His
maternal grandmother. Sarah
Mautsch, had been converted from
Judaism to Catholicism upon marry­
ing his grandfather. Karl Julins

. ment he had half jokingly referred to
I his own 'quarter Jewishness’. She was
I shocked and insisted on knowing the

full details. Her love for him might
endure the buffetings of a com­
promised lover and a bastard child.
but she was by no means sure that it.

Himmler acknowledges the salutes of
the crowd on Party Day 1934
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Heydrich. Their son Bruno, Heydrich’s
father, was born shortly before Karl
julins'1 early death from consumption.
Sarah then married again, this time a.
man called Isidore Suss (a blatantly
Jewish name) who was registered as a
Lutheran. It was not, of course, his
step-grandfather’s blood that ran in
Heydrich’s veins. The contamination
from his grandmother, Lina admitted
after long and serious consideration,
was very slight. She would overlook it,
but she had doubts as to whether the
Party would tolerate it. 1

Heydrich pointed out that he was
not anxious to join the Party anyway.
Like the majority of naval officers
during the late 1920s he thought Hitler
something of an upstart, a parvenu
with wild ideas completely at variance

the SD was now let loose upon the!
Party as a ‘Press and Information/
Department,’ giving the impression
that it was part of Dr Goebbels’ propa-l
ganda organisation - a convenient
cover. It was more accurately de­
scribed years later by the Israeli
Attorney-General, GideonHausner, at
the trial of Adolf Eichmann: ‘Very
soon it became an internal espionage
and detective organisation which did
not balk at any means for achieving
its purposes. Heydrich, who organised
and commanded this service, always
contended: “One must know as much
as possible about people.’’ For that

' TUl'pdse a Party Intelligence network
was set up which included confidential
agents (.V-Leute), ordinary agents (A-
Leute), informers (Z-Leute), casual em-

with the traditions of the armed
forces - even the wretchedly small
but still aristocratic navy and army
permitted by the Versailles Treaty.
Lina pointed out in her turn that he
was at the moment a cashiered naval
officer without a job and that if he was
going through with the marriage he
had so tenaciously pursued he would
have to join the Party to go after the
job that von Eberstein had singled
out for him.

Heydrich’s chosen exit from the
dilemma, which led him to the inter­
view with Himmler at the chicken farm
at Waltrudering on 14th June 1931,
and to marriage with Lina von Osten
on 26th December in the same year,
was to lead also to his own death at the
hands of British agents eleven years
later. Furthermore, his association
with the Reichsfiihrer-SS, and the
linking of their two characters within
the milieu of Nazism, increased a
thousandfold the horrors and tragedies
suffered by those whom Hitler chose to
trample on. Likewise, the enemies
within the Party were sought, found
and crushed in the machinery that
Himmler and Heydrich were soon to
create.

With the same coy use of euphemism
that had described the Storm Troopers
as ‘the Gymnastic and Sports division’

ployees (H-Leufe), and doubtful infor-.
mants (D-Leufe). They were happy tc
receive any information whatevei
about economic developments, socia
life, politics', and, especially, about the
private lives of Party members. Hey-i
drich wanted to know every possible
detail about the members of the Party
and their opponents, everything re­
lating to their character and weak­
nesses; their hobbies and habits: scan­
dals in which they had been involved;
their personal desires and love life;
the places they frequented; the ex­
penditures and income of industrial
firms, the movement of bank deposits
- in brief, every item that might
possibly be exploited, in one way or
another, against a man or an institu­
tion, especially if it might be used as a
threat for purposes of blackmail. All
this was patiently and thoroughly
recorded by, in its later years, about
100,000 regularly employed agents,
detectives and informers. Nothing in
the most intimate lives of all the
leaders of the Reich, and afterwards
of the leaders and administrators of
the whole of Europe, escaped the vigi­
lance of the SD.’

Similarly, Heydrich must have real­
ised, the facts of his own ancestry
would not escape the vigilance of the
enemies he could not avoid making by 
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running a department designed solely
for probing into private lives and
eavesdropping on public converse. He
made haste, upon his appointment, to
ransack the public records offices
where the evidence lay and abstractall
the documents relating to Sarah
Mautsch’s birth and change of faith.

Himmler, of course, was no less vigi­
lant. It is unbelievable that such a
fanatical collator of information
would have failed to investigate the
background of a man he was consider­
ing employing as organiser of a ubiqui­
tous spy system. Why, it may be
wondered, would the head of an organ­
isation already dedicated to anti-
Semitism put into a high executive
position a man whose blood was sus­
pect? There was no necessity to ap­
point anyone immediately; further­
more, he had an alternative candidate
for the job, an ex-member of the
Bavarian political police. The choice,
or the postponement of the choice,
were equally his.

The answer lies in Himmler’s astute­
ness in recognising on sight a complex
character with an inherent racial
weakness that could be turned to ad­
vantage. Events indeed prove it.
Shortly after engaging Heydrich,
Himmler went to Hitler and in the
manner of an obsequious slave con­
fessing an error, reported his discovery
that Heydrich had Jewish blood in­
herited on the distaff side. Continuing
in the same apologetic tone, he sug­
gested that this was justification for
Heydrich’s expulsion from the Party

I and ‘possible subsequent action’. It
was a shrewd approach. It was sure to
arouse Hitler’s opposition, since the
Fiihrer would see, as clearly as Himm­
ler saw, the latent possibilities for
blackmailing Heydrich. His megalo-

\ mania would not permit him to accept
any suggestion from Himmler; he
would therefore assume the credit for
having spotted Heydrich’s vulner­
ability.

‘It was a very satisfactory inter­
view,’ Himmler later recorded. 'The
Fiihrer said himself that Heydrich was
68

I a highly gifted but also very dangerous
man, whose gifts the movement had to
retain. Such people could still be used
so long as they were kept well in hand
and for that purpose his non-Aryan
origins were extremely useful; for he
would be extremely grateful to us that
we had kept him and not expelled him
and would obey blindly. Exactly my

(own feelings; but it was important to
me that the impetus came from the
(Fiihrer. ’

Those, then, were the circum­
stances that established Heydrich as
the head of the SD, a tiny department
within the scarcely larger SS - a
wheel within a wheel that itself was
still within the enormous wheel of the
SA.

The chain of command now once-
again incorporated Ernst Rohm, who.
had returned from Bolivia in January
1931 and had been immediately rein­
stated by Hitler as overall commander
of the SA. With a design in view that
at the time seemed a complete reversal
of his previous policy, Hitler also drag­
ged the scandalous Edmund Heines
out of the shadows and promoted him
to the leadership of the Berlin section
of the SA. Thus Rohm and his lover
were together again, potential mis­
chief makers in the capital city, har­
bouring grudges against Hitler in the
stronghold of his enemies, the Stras­
sers.

The design, however, was not so ir­
rational as it seemed. In retrospect it
became clear that Hitler preferred to

I have his enemies concentrated in one
(place, where they could easily be
(watched by conspirators. In addition
to the suave little Gauleiter of Berlin,
losef Goebbels, with his strong-arm
methods of tidying up the more hostile
elements of the SA, Hitler had, at
Himmler’s instigation, installed as
head of the Berlin section of his SS a
man called Kurt Daluege. Daluege was
a tall, gangling, stupid man whose

The Jewish stain on Heydrich's family
history did not escape Himmler's
probing eye
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overt threats to the Party. It was a'
time for quietly examining the quali-i
fications of those who knocked upon!
the door of the Reichsfiihrer-SS. Thia!
task Himmler left more and more toi
Heydrich. He himself was constantly^
kept busy with his racial theories and
by his efforts to widen the scope of his
training programme for his corps
d'elite. Also, it seems, it was a time for-
establishing with meticulous pedan­
try the vis-a-vis relationship between'
his new staff officer and himself. On
the ground that discipline must at all;
costs be preserved in a dynasty of
loyalty, he insisted that both Hey-;
drich and Lina should address him
always as Herr Reichsfuhrer, never as;
Herr Himmler. At the same time (ac-.i
cording to Lina) he revealed cour-

workaday job was at the city refuse
dump as engineer in charge of the
incinerators - a grim hint of the task
he was later to undertake. He was an
old enemy of the Strassers, who called
him 'Dummi-Dummi', and could not
have been more carefully placed as a
watchful eye on their radical activi­
ties, which were now reinforced by the
Rohm-Heines threat.

In Munich, where Himmler and Hey­
drich had set up joint shop, greater
tranquillity prevailed. There were few

Rohm (centre) at La Paz railroad
station. Bolivia. He returned to Berlin
from instructing the Bolivians in
modern military matters to be
appointed overall commander
of the SA 
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Lina) he revealed cour­

teously. almost sympathetically, that
he was well aware of the power he held
over his protdgd: Tn a few generations
vour alien blood will-be bred out?
J-^5ne~Can imagineThe confrontation
at which those reassuring, and at the
same time covertly threatening words
were spoken. Himmler on one side of
the perfectly ordered desk at which he
customarily sat, his stubby fingers
with their dirty nails tapping on the
surface; his weak eyes blinking behind
the pince-nez. Facing him the elegant,
almost aristocratic Reinhard Hey­
drich with the look of 'a corrupted
angel’ fa's he was once described): the

"two of them assessing the precise
degree of power each could bring to
bear on the other. Himmler probably
thinking that there was nothing that 

the grip of blackmail could not twist
from Heydrich through his flawed
blood; and Heydrich probably recog­
nising that Himmler's growing obses­
sion with racial theories was at the
same time a strength and a weakness -
a weakness that could be played upon 1
to great advantage. '

So it proved. Heydrich developed
from that moment a bitter anti-
Semitism. Unlike Himmler's, which
was. so to speak, merely functional
and derived from his probings into

Kurt Daluege, head of the Berlin SA,
with Goebbels. Daluege's job as
engineer in charge of the city refuse
incinerators fitted him for his later
employment connected with the
concentration camp Jews



Exterior and interior of the 'Race and
Settlement Office', where all questions
of blood purity were decided

German mythology and medieval his­
tory. Heydrich's appears to have been
based on a masochistic hatred of his
own Jewish strain. He refused, of
course, to acknowledge that strain
once he began his operations in the
SD. Various accusations of Semitic
origins were in due course to be made
against him by enemies within and
without the Party and he was to
answer them all with libel actions
which, as head of the SD. he naturally
won. But there is no doubt that, as his
biographer. Charles Wighton, says.
■Power was Heydrich’s deity’ and that
he saw clearly that his way to it was
by Himmler's anti-Semitic road.

That road was now given a signpost.
Himmler’s obsessional procuring of
evidence that only the great Indo-
Germanic-Aryan tribes were fit to 

inherit the earth had been assiduously
aided by those fanatics. Alfred Rosen­
berg and Walter Darrc. Dane had been
taken on to Himmler's SS staff to
organise a department of race rela­
tions'. This Race and Settlement
Office (Rus.s-e and Siedlungskauptampt,
abbreviated to RUSHA) ’was set up to
determine the racial standards re­
quired of good German stock, to con­
duct research into the surviving eth­
nic groups in Europe that could be
claimed as German, and to decide all
matters connected with the descent of
individuals at home and abroad about
whom there were any racial doubts.’

On 1st January 1932 the RUSHA
published The Marriage Law of the
Reichsfuhrer-SS. This was what Himm­
ler and his collaborators in eugenics
had formulated from their probings
into Nietzschean philosophy. To them
it was the first step towards ‘the
improvement of the human race’ -
a task they had despotically arrogated



to themselves. In a preamble, the
Marriage Law set forth in highflown
language the ideals it sought to estab­
lish within the SS. It invoked the \
mysterious 'father figure' from whose
loins the great Aryan races were
supposed to have sprung; the Nordic
hero. Siegfried, with his reforged
sword symbolising the conquest of
the powers of darkness; and of course
the Dark Age and medieval kings of
Franconia. Saxony. Bavaria and Swa­
bia who had fought back the Hun­
garians and Northmen and con­
solidated the kingdoms. (One of them.
Heinrich the Fowler, was claimed by
Himmler to be his direct ancestor.)
Then it went on to grimly practical
matters: 'Each enlisted member of the
Schutzstaffeln, present and future, is

to make application for, and be issued F
with, a certificate of approval before
marriage.

'His intended bride, her parents and
forebears back to the year 1750, will be
the subject of the investigations of the .
Race and Settlement Office, and in the

levent of evidence of Slav or Semitic.I :
blood being discovered the onus of
proof to the contrary lies with the 1
accused. . .

‘Evidence of freedom from physical ’
and mental disease and of the ability I i
to bear children must be furnished and
will be checked in examination by ..
approved SS doctors.

‘The Race and Settlement Office will •;
maintain the Clan Book of the SS in
which records of all children of the ■■
marriage will be kept.

•The arrangement
marriage petitions i
Race and Settlemeni

‘SS members who
denied marriage ce
nevertheless, will b
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‘The arrangement of the details of
marriage petitions is the task of the
Race and Settlement Office.

•SS members who in spite of being
denied marriage certificates marry
nevertheless, will be expelled from
the SS.

‘By command of the Reichsfiihrer-
SS. Heil Hitler!’ ---- -

just over a year later, o%. 30ffl
January 1933^President Hindenburg

'handSdTTVUrthe Chancellorship of the
German Reich to Adolf Hitler. The
Fiihrer had achieved his object, as he
had always intended.by constitutional
means. The future development of the
Nazi Party and the German nation
was to be along somewhat less cons-

numbered 30,000.
‘The indren.be,1 ktierstein said in his

evidence at the Nuremberg trial, ‘can
be explained first by the fact that the
National Socialist government had
come to power and a large number of
people wanted to show their loyalty
to the new State. Also, a great number
of aristocrats and members of German
princely houses joined and attracted
by their distinction. There was Princi
von Waldeck, Prince von Mecklen
burg. Prince Lipp.e-Biesterfeld
General Graf von Schulenburg, Prince
Hohenzollern-Sigmaringen, and the
Archbishops of Freiburg and Bruns-)
wick. And the elegant black and
silver uniform added to the prestige.

titutional lines. And
impetus

It was not difficult to attract mem­
bers.’

Far left: Berlin's citizens greet the new
Chancellor as his car negotiates the
jubilant crowds; 30th January 1933.
Left: Prince Waldeck and other
aristocrats attracted many new
members to the SS organisation by
their own readiness to join
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No sooner had Hiller been appointed
Chancelloron the afternoon ofMonday
30th January 1933 than the thudding
footfalls of the SA were to be heal'd
as they assembled in the parks and
zoological gardens of Berlin for the
triumphal march through the Bran­
denburg Gate and down Wilhelm-
strasse. Their ready presence proves
that a Nazi victory had been antici-

.-r ■ ... ■
been inflamed by Leftist agitators^
and sureptitious propaganda by the
Strasser faction, which still pressed ’*
for a more middle-of-the-road policy
than Hitler was prepared to accept. -
In the event, however, there had been 7^
no coup, no trouble. Hitler had pre- •
pared his ground too well. Secret-^
conferences with ex-Chancellor Franz -
von Papen, and with President Hinden-
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Confident SA assemble outside the^
Communist Party HQ in Berlin, a few
days before Hitler's victory
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paled, though whether that victory
was to be thrust into Hiller's hands or
would have to be wrested from the
failing grip of the Weimar Republic
was uncertain. There had been im­
mense crowds of workers in the
pleasure gardens only two days pre­
viously, ready to march or strike,
they said, if Hitler was made Chan­
cellor. Their mood of hostility had

burg's son and his State Secretary had
determined the issue. The opposition
of the senile President-he was eighty-^-'
six - simply crumbled in the hands of A-
the cabal. Hitler had arrived. 7^)

Within a month he had inveigled^
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that Communist power had become
buch a threat to freedom that it had
to be throttled by its own methods.
Hitler’s reasoning was sound. Coming
from the bourgeoisie himself, he was

I
easonably sure that the psycho-
ogical reaction to the decree would
e to vote heavily in favour of the
lazi Party at the elections in March.
He was right. 'Millions of the middle

class and the peasantry [were thrown]
into a frenzy of fear that unless they
voted for national socialism at the
elections. . . the Bolsheviks might
take over,’ says Shirer. 17,250,000 of
them to be more or less exact. But
these amounted to less than half the
electorate; so Hitler missed the two
thirds majority he needed 'to carry
out a new bold plan to establish his 

dictatorship by consent of parlia­
ment.’ He had no need to worry,
though. The absolute power of the
dictator was not to elude him for long.

On 21st March parliament formally
reassembled. The ceremony gave Dr
Goebbels his first big chance as Nazi
Minister of Propaganda, to which
bishopric of psychological power he
had been translated a week after the
elections. The Reichstag building
having been conveniently gutted by
fire three weeks previously (a Bol­
shevik plot of course). Goebbels set his 1
stage in the most sanctified spot in
Germany - the Brandenburg town of
Potsdam, where the bones of Frederick
the Great are entombed in the gar­
rison church. Not only the setting but
also the cast of characters was chosen 

to make greatest psychological im­
pact. Prussian military glory was
given its head. Every ancient general
and admiral who had any link with
Bismarck's Second Reich was called
from club, military academy, rest
home and cemetery gate to come and
pay homage to Hitler's Third Reich.
Shakos of the Death's Head Hussars.
cordons of the Order of the Black
Eagle, swastikas, spiked helmets, field­
grey uniforms, glittering jackboots.
and field-marshals’ batons were every­
where evident among the civilian
notables. The clicking of heels and the
rattling of sabres was evident too.
And in the midst of the carefully

Election posters are counted into
batches for distribution



staged scene President von Hinden­
burg and Chancellor Hitler faced each
other seated on thrones - the Presi­
dent in his voluminous field-marshal's
greatcoat, the Chancellor in formal
morning dress (in which he looked
clownishly ridiculous).

There was an exchange of speeches
in which Hindenburg invoked the
spirit of Kaiser Wilhelm by saluting
the empty Imperial box in the gallery
of the church and Hitler thanked him
for handing over the reins of power.
Both invocation and gratitude were
of course wrapped up in many emptily
noble phrases (‘May God liberate us
from selfishness and party strife^ was,
perhaps, the emptiest) but the com­
plete transfer of power was what they
concealed.

Two days later, the first meeting of j
the Reichstag was convened. Goebbels
had done all he could to furnish
melodramatic scenery at the as­
sembly; now he trumpeted the claims
of 6,000,000 unemployed to the votes of
parliament. ‘Only the Nazi Party can
cure the evil that has set in,’ he said
in his newspaper Der Angriff. ‘The
Reichstag must vote for the Enabling
Act to establish the only law that can
remove the distress of the people.’

The Enabling Act was simply the
constitutional imprimatur for the
power Hindenburg had verbally handed
over to the Fiihrer in the garrison
church at Potsdam. It gave coiuplete
powers of legislation to Hitler’^

^caETnericir a? period' of four yeaT57
He could 3o~~ virtually—anything -
including deviating from or over­
riding the constitution of the nation.
The Act was passed by a huge majority
- 441 to eighty-four - and by its
passage legally established Adolf
Hitler as Dictator of Germany. Only
the President, whose powers were

Goebbels's set piece in Potsdam.
Hindenburg and First World War
military chiefs are greeted
emotionally by Hitler, Goring,
Goebbels and other notables of the
new regime
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Above: The Reichsfuhrer-SS acquired
teeth after Hitler's seizure of power.
Above left: The late Head of State.
Well before his death Hindenburg's
function was reduced to automatic
approval of Hitler's proposals. Below:
Secretary of State Dr Meissner, Hitler
and Hindenburg at a war memorial
ceremony

referred to in an aside in the Act’s five
clauses as ‘remaining undisturbed’,
could in theory veto any legislation
of the Nazi cabinet. But Hindenburg
had already delegated his powers
through his son to von Papen and the
State Secretary; he had none left to
disturb; the cabal had wrested every­
thing from him save his martial dig­
nity, his spiked helmet, his sabre, his
baton and his ribbon of the Black
Eagle. He remained in office as Presi­
dent of the dying Weimar Republic
for sixteen more months, until, on 2nd
August 1934, he too died. The only
purpose he served after the Enabling
Act was passed was as a rubber stamp
of the word ‘Approved’.

Hitler's skill in manipulating cons­
titutional forces to his own advantage
now became apparent. He had been
Patient and had made no unguarded
moves. Unlimited power was his to
command and misuse. The Social

Democrats had been his only oppo­
nents in the vote for the Enabling Act.
Their leaders were swiftly spirited
away into ‘protective custody’ along
with the Communists and bandwagon
Leftists while their organisations
collapsed or were suspended by decree.
No official opposition now existed. The
trade unionists, who had threatened
to strike if Hitler became Chancellor.
were encouraged by their own head.
Dr Robert Ley, into believing that
their unions were ‘sacred institutions’
which would accordingly be given full
protection of their rights. Whereupon. ’
having accepted Ley’s assurance and
switched their allegiance to Hitler,
they were sold down the river by Ley,
who treacherously helped the Fiihrer
to confiscate the funds, arrest the
leaders and occupy the premises of
the whole trade union movement. In
its stead there was established some­
thing called the German Labour
Front, which agreed ‘to restore ab­
solute leadership to the national
leaders of industry, the employers’ -
and through the employers, of course,
to Hitler. Thus the last vestige of
power, the power to withhold labour
was torn from the people.

Immediately after Hindenburg’s
death. Hitler’s cabinet passed a law
combining the offices of President and
Chancellor. Since the President was
nominal head of all the armed forces,
Hitler thus arrogated to himself the
fealty of every member of every
military and paramilitary organisa­
tion in Germany.

The fealty of the fanatically slavish
Himmler had never been in doubt.
Satisfied with his high-toned titles and
his freedom to gather and classify
evidence of other people’s wavering
allegiance, he had willingly remained
in the background of Party activities,
acquisitive as a magpie, undistin­
guished as a sparrow. Warmed by the
idealistic anti-Semitism of Gobineau,
Wagner, HSChamberlain and Walter
Darrd, his blood coursed thinly under
his pallid skin. He was increasingly
subject to colic spasms which he
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Above: Goring, as Minister of the
Interior for Prussia, was the originator
of the first concentration camps;
Himmler enlarged on the idea, opening
the 'experimental' camp at Dachau.
Above right: Dachau concentration
camp from the outside. Below right:
Inmates at Dachau
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power by Hitler came the trans­
formation of the Reichsfiihrer-SS
from a magpie-cum-sparrow into a
hawk waiting to swoop.

Similarly, Reinhard Heydrich had
been quietly but assiduously pursuing

, his activities as an ostensible disciple
I of Flavius Josephus, the Palestinian
ji Jew who in the first century AD fought
| against the Roman occupation then
.1 betrayed his race for the Governor-
|| ship of Galilee and the opportunity of
I committing scientific or merely brutal
I, atrocities upon his fellow Jews. It

! would be satisfying to know that
J Heydrich had studied Josephus’s The
i| Jewish War and to be able to infer that
; he had found justification for his
i treachery in that horrifying essay in
I betrayal. There is no evidence that he

did so; all the same, his masochistic
hatred and denial of his Jewish blood
had spurred him to the accumulation
of some 33,000 files of docketed informa­
tion on Jews in Bavaria alone. It was
graded according to reliability; but as
he remarked to Himmler, ‘Reliability
is adjustable.’
^Whetlrei’ conscious or not. Hitler’s
timing can now be seen to be as ac­
curate as his manipulation of the con­
stitutional forces he had so patiently
twisted to his own ends. At the very
moment of his achievement of power
he had ready all the apparatus neces­
sary to press it home. He was not to
fail in his attack because of a break­
down in his lines of communication.
He could by no means have foreseen
the path of his progress from propa­
gandist in Anton Drexler’s shambles
of a party to founder of the Third
Reich; yet at the beginning of 1929 he

I had infallibly latched upon Himmler
as the watchdog to replace the corrupt
Erhard Heiden as Reichsfiihrer-SS. It
had been, on the face of things, little
more than a grace-and-favour appoint­
ment, yet it now proved to be the 
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appointment that had provided every.
thing necessary for the spiriting away
of active opponents and the ruthless,
.policing of every corner of the Reich.
I In the matters of 'spiriting away
and policing, Himmler’s and Hey-'
drich’s dedication to their objectives
had been extremely fruitful. Hermann'
Goring, whom Hitler had appointed
Minister of the Interior for Prussia in
the new administration, had inaugu­
rated the Third Reich’s first concen­
tration camps in that State
ately after the suppression of
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liberties at the end of February 1933.1
But it was Himmler who as President!
of the Munich Police (another title\
that had brushed off on him) signed an
order on 21st March blandly announc­
ing the opening, the following day. of
an ‘experimental’ concentration camp,
at Dachau to accommodate 5,000)
prisoners.

The Reichsfuhrer-SS, it appeared,
was concerned to have camps that
were as orderly as his desk and his
mind. The ebullient Goring thought of
the object, not the method of achiev­

ing it. Himmler held the view that
■protective custody’ meant precisely
that. The State must be protected
from the activities of ’racial traitors
and Bolshevik agitators’ who, singly
or collectively, were irritant grains of
sand in the machinery of stale.

The order for the arrest of suspects
was bleakly efficient:

’Based on Article I of the Decree of
the Reich President for the Protection
of People and State of 28th February
1933 you are taken into protective
custody in the interest of public

\



security and order. Reason: suspicion
of activities inimical to the State.’

Those two sentences were to become
the formula of terror throughout the
Reich. They followed the thunderous
knocking on the door at midnight, the
pressure of the pistol in the ribs from
the adjacent cinema seat, the word
’Gestapo’ muttered in the ear by a low
voice in market square or public trans­

port. But they were to the Reichs-
fiihrer-SS no more than the legal
means of achieving an arrest. Unlike
Goring, however, he could not be satis­
fied with imprisonment of suspects as
an end in itself.

'A great deal of potentially useful
information can be extracted from
suspects,’ he declared in an SS order
of April 1933. ’Even if suspicion of their
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5 no more than the legal
: achieving an arrest. Unlike
towever, he could not be satis-
imprisonment of suspects as

i itself.
it deal of potentially useful
ion can be extracted from
’ he declared in an SS order
933. ‘Even if suspicion of their 

treasonable activities proves to be un­
founded they can often be persuaded
to give the SD information that will
lead to other suspects. Such informa­
tion is usually readily given under
duress, threat, or promise of release.’

The names of some of his henchmen
at Dachau sound echoes of horror down
the corridors of infamy: Theodore
Eicke, Karl Adolf Eichmann, Rudolf

Hoss. They were given carte blanche
fortheir tortuous designs in the 'Rules
for apprehension and concentration’
worked out with loving care by Himm­
ler and Eicke (who had been appointed
Commandant of Dachau). For ex­
ample, here are Rules 11 and 12:
■Offenders considered to be agitators
are those who make inciting speeches,
hold meetings, form cliques, loiter in

Left: Commandant of Dachau,
Theodor Eicke. Below: Karl Adolf
Eichmann of Dachau
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Left: 'Offenders ... to be shot or
hanged.''... floggings or other
inducements [to implicate others]
may first be administered at the
discretion of the camp commandant.
Extract from Rule 11. The rules were
formulated by Eicke and Himmler.
Below: Himmler's therapist Felix
Kersten

public spaces; who supply the propa- )v
janda of the opposition with atrocity a
stories, trueorfalse, about the concen- t
iration camps, or who receive such
nformation, bury it, talk about it to }
others or smuggle it out of the camp

(into the hands of foreign visitors. f
These are to be shot or hanged on ,(

I order of the Reichsfuhrer. Where it is t
to the advantage of the SD - that is, r
when names of other offenders can
thereby be obtained - floggings or
other inducements may first be ad-
ministered at the discretion of the ..
camp Commandant. |

? ‘The following offenders, whose ,
crime is mutiny, will be shot on the ,
spot or later hanged: anyone making ,
a physical attack on an SS guard, '
refusing to obey orders to work, or ,
inciting or making speeches while (
marching to work. Two weeks’ soli­
tary confinement and twenty-five
lashes will be awarded to anyone
making deprecatory comments in |
letters or other documents about
Nazi leaders, the State, or the Govern­
ment, or glorifying Bolshevik or Liber­
al leaders of the old democratic
parties.’

One recalls with revulsion Gebhard
Himmler’s assurance that his brother
as a youth was 'kind to old ladies and
often ran errands for them and carried
their shopping’. There are also many
recorded instances of his sentimental­
ising of the beauty of nature and the
wickedness of hunting^EetwcKersten,
the therapist who/in 1940^ was to
become Himmler’s d8s®SP=^uotes his
patient as saying ’in an agitated out­
burst:’

‘How can you find pleasure, Herr
Kersten, in shooting from behind
cover at poor creatures browsing on
the edge of a wood - innocent, de­
fenceless, unsuspecting? It is really
pure murder.
ly beautiful
ryffifCto live.
that I admire so much in our fore­
fathers. They, for instance, formally
declared war on rats and mice, which

Nature is so marvellous-

Jt is this point of view

were required to stop their depred-
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ations and leave a fixed area within
a definite time limit, before a war of
annihilation was begun against them.
You will find this respect for animals
in all Indo-Germanic peoples.’

Himmler had long been fanatical
enough about his racial theories to
find support for them in almost any­
thing. For ourselves, there is in the
‘agitated outburst’ a bright illumin­
ation of the dichotomy of Himmler’s
character. Clearly he seriously be­
lieved that if depredatory rats and
mice were given an order to clear out
within a definite time, the warning
being backed by a threat of exter­
mination, the problem of their de­
predations would be solved without
any need for unpleasantness. He was
incapable of grasping that rules for
any sort of conduct might not be
slotted into other minds with the ease
with which his own received and
cherished them. He saw no anomaly
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Early pictures show the comparatively
generous treatment of prisoners in
Dachau before the war
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fiies the distillation of lives into
index cards, the mad assumption that
all who fell outside the pale of his
racial concepts would scurry away
or be annihilated under the law. 'In
the last analysis it was this stupen­
dous lack of realism which determined j
the man’s life and character,’ says'
Joachim Fest. /

Like the rats and mice of Himmler’s
idealised ‘forefathers’, the Indo-Ger-
manic peoples, there were of course
hundreds of thousands of Jews who
slid silently away from Germany in
search of refuge during the early years
of Nazi persecution. Some found it;
but these were for the most part indi­
viduals with international claims to
fame - Otto Klemperer, Georg Grosz,
Max Reinhardt for example. Those
evacuated in shiploads under the com­
passionate but inefficient wings of
philanthropic organisations were usu­
ally defeated by the apathy and hypo­
crisy of the United States and Britain.
Although Roosevelt, Cordell Hull,
Sumner Welles and a great many other

with informative reports of German w<
plans for the complete elimination of ov
the Jewish race, they appeared to have la
remained indifferent. There were in- t
numerable conferences to discuss the e:
immigration of fleeing Jews into o
Britain and America, but they all
faded out on such questions as, who 1
should pay the transportation costs? c<
were Jews worthy of any special con- it
sideration? what were the true immi- ir
gration policies of the countries con- ri
cerned ? The shuffling of responsibility ei
from one government to another con- n.
tinued with agonizing caution while t;
the refugees sailed statelessly from 1
port to port. t

During the industrious hours when 
Himmler was a mere cipher in the Nazi e
movement he had formulated and filed <
away a ‘five-point plan to diminish the s
influence of Judaism for the protection <
of German blood and honour’. The plan
laid down, specifically, that German
citizenship should exclude all Jews;
that marriages between Jews and Ger- 1
mans were forbidden; that extra-
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that was the most cruel. No Jew could
now have recourse to any kind of pro­
tection against persecution. They
stood outside the State except as sub­
jects of derision and legalised terror,
which from then on was unrelenting. ■
And for the purpose of deriding and
terrorising no organisation could have
been more convenient or more effec­
tive than Himmler’s SS and Gestapo. ,

The Gestapo, as such, was a develop- ■'
ment of the Berlin Police Bureau IA,
the political branch of the civil police .
- who in their entirety came under
Hermann Goring’s control as soon as
he was appointed Minister of the In- ,■
terior. To Goring, Bureau IA appeared
as a potential weapon to combat the
power of SA, which since the restora­
tion of Rohm had become far too ex- ;
tensive for Hitler’s peace of mind. .
‘Dummi-Dummi’ Daluege was all very
well as a lookout for trouble concocted
by the Strasser-Rbhm-Heines consor­
tium; but his power as head of the
Berlin section of the SS was limited -
not least by his stupidity and incorri­
gible vanity, which weakened his
guard against every deception prac­
tised on him. Goring saw at once that

Germans were forbidden; that Jews
were forbidden to employ German
citizens under the age of forty-five as
servants; and that Jews were for­
bidden to show or touch the national
flag.

As has been said, such a plan could
have been, at its inception, in no way
an attempt to put forward ‘the final
solution’. (The phrase, incidentally.
did not come into use until the autumn
of 1941.) 'The Jewish problem’ had not
yet been propounded as such. Himm­
ler’s tireless mind was simply mulling
over ideas. But this particular idea
was nurtured in fertile soil. By 1935
it had reached the status of law and
was dressed in legal phraseology by a
lawyer called Franz Stuckart. The
plan was promulgated and ratified at
the Nuremberg rally on 15th Septem­
ber that year. This ‘most murderous
legislative instrument known to Euro­
pean history’ (as Reitlinger calls it)
quickly became known as The Nurem­
berg Laws.

It was of course the first point of the
plan, the Reich Law of Citizenship,
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Bureau IA was the answer - an under­
cover force that had powers of arrest
and could act on information received
from Heydrich’s SD. It would, how­
ever, need considerable enlargement -
a matter not difficult to arrange, and
one he put in hand immediately
through the Bureau’s head Rudolf
Diels, who was his own cousin. (Nepo­
tism and corruption went unbridled in
Goring’s scheme of things.) It also
needed a new and more important
name, which, in the event, was sug­
gested by a Post Office man. Geheimetf
Staatspoleizei (’Secret State Police’),
he pointed out. would abbreviate
neatly to Gestapo and fit the franking
stamp that would be necessary tc
authenticate its documents. It was
adopted immediately and on 13th June
1933 its constitution was authorised
by Hitler who, by that time, was safely
guarded by the Enabling Act in any
move he cared to make. A force of
secret police was something that
would prove necessary for various
designs he had in mind.

Within six months the Gestapo had
effectively extended its powers. As
Bureau IA it had been concerned 

mainly with tracking down and keep­
ing tabs on immigrants whose politics
were suspect; now its activities were
directed towards Party members and
intrigues. Also, in spite of Goring’s
intentions, both Himmler and Heyd­
rich looked towards its Prussian
monopoly: both were concerned to
make its activities national rather
than regional and their own control
absolute.

That turned out to be far simpler
than perhaps either of them had
expected. One of Heydrich’s V-Leute
had come up with some information
about a Communist plot to assassinate
Goring - possibly a genuine plot,
though it would in fact have been
perfectly simple for Himmler and
Heydrich to concoct all the evidence
of one. Genuine or not, the plot was
not revealed to Goring until the
alleged conspirators had been arrested
by the SS in Munich. Himmler then
cunningly pointed out that some grave
fault surely lay at the heart of a secret
police organisation that knew nothing
of a plot to assassinate its head.

Ernst Rohm and SA leaders



regional‘The fault
control syst<
report to Hiller. It is fortunate that
the conspiracy originated in Bavaria.
where I have control. Otherwise it
could have been successful. The
remedy, obviously, is to put all the
Reich police forces - civil, political
and secret - under command of the
SS.'

Hitler naturally did not miss the
point that by SS Himmler simply
meant himself. He was not unaware
of Himmler’s ambition for titles and
control of extensive networks of
intrigue. Equally, he was aware of !l
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?y, his power, extended. could deal
ctively with those like Rohm who
e becoming a growing embarrass-
it and threat. It was a risk worth 
ing.
is from this date'. Hitler ordered
i directive of 1st April 1934. ‘all
ional Ministries of the Interior will
;ge with the Reich Ministry of the
jrior and all police and security
artments, including the Gestapo,
. be under command of Reichs-
rer-SS Heinrich Himmler, who will
directly responsible through the
chsmarschall [Hermann Goring]
ne.’
'ith a display of obsequious hand­
ling and tearful gratitude Himm-
declared before the assembled

■tapo on 20th April 1934, ‘I shall 

I

forever remain loyal to you. never will
you have anything to fear from me.’
Continuing along lines of earnest self­
sacrifice he told them that, much as it
meant to him, he would now give up
his farm at Waltrudering and move to
Berlin, 'having established my wife
and family in a peaceful home at
Gmund.’ (The family now included an
adopted boy named Gerhard.) Having
given the Nazi salute he declared
again that no-one loyal to the State
and the Fiihrer had anything to fear.

Two months later the combined
forces of the SS, SD and Gestapo
engaged in their first big action under
Himmler’s direction. This was the
famous ‘Night of the Long Knives’
massacre in which Hitler finally
removed the threat of Rohm’s enor­

mous SA - now at a strength of some
3.000.000 men. using as part of his
justification the agreement he had
made with Britain’s representative,
Anthony Eden, who was expressing
alarm at Germany’s furtive rearma­
ment, to demobilise two thirds of the
SA and reduce the remainder to an
unarmed body more in keeping with
its designation as a 'Gymnastic and
Sports Division’. 'Only by thus de­
ceiving Britain and the other Ver­
sailles criminals', he was later to tell
the Reichstag, ‘could I enable Germany
to continue her secret rearmament

A merry trio: Himmler with Goring and
Hitler in late 1934. Earlier in the year
Himmler was given complete command
of the SS, SD and Gestapo



and return to her status as a world
power.’

But that was only a segment of the
Fiihrer’s ‘justification’. Rohm and his
huge army of brown-shirted Storm
Trooper thugs were continually in
conflict with the Reichswehr - the
regular army (still nominally the
100,000 permitted by the Versailles
Treaty), at the head of which stood
the Defence Minister, General Werner
von Blomberg. Von Blomberg was
strongly pro-Nazi; but he and the
Army High Command were violently
opposed to Rohm and his SA mob:
•Rearmament is too serious and diffi­
cult a business to permit the partici­
pation of peculators, drunkards and
homosexuals.’ Since Rohm, who had
Cabinet status, was continually urging
the amalgamation of the Reichswehr
with the SA, SS, and all the so-called

Veterans’ contingents, it was clear to]
von Blomberg that Rohm planned tpl
oust him from the Ministry and him­
self take command of the entire!
military and paramilitary forces of]
the country. An intolerable prospect,
as Hitler was firmly warned.

The Fiihrer had to move warily at
this stage. He had become Dictator by.
a series of astute moves and he could]
be toppled from power without dlf-J
ficulty unless he secured his footing!
while there was still time. Hinden-j
burg, though dying, was still President!
and head of all the armed forces and]
the question of his successor was onej
of paramount importance to Hitler!
and the Army High Command. Theu
answer he found was simple. In ex-J
change for the Reichswehr’s backing.*
of himself as Hindenburg’s successor,]
the Fiihrer agreed to ‘disband, sup-]
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iself as Hindenburg’s successor,
iihrer agreed to ‘disband, sup­

press, or otherwise neutralise’ the SA
Himmler now stepped into his stride

as a disbander, suppressor and neutral­
izer without rival. The mechanisms
of his tentacular organisations moved
smoothly into operation. Both he and
Heydrich had theii’ m osTTTrrtTeT'
eneSSesjiiXhe SA and the opporEumTV
to be _rid_.of them al o ngwit,h_lljosft,
who at Hitler’s-cdmmand~were to. be
arrested and~'TiTtnrcratrssd~~‘was .corn.-.'
nelljpg. Nor was justification difficult.
Plots, counterplots and subversive
activities were as easily uncovered or
manufactured as had been the al­
leged plan to murder Goring that had
brought the Gestapo under Himmler’s
control.

By the end of June 1934 everything^
was ready for the purge. Heydrich’s/
SD had supplied all the evidence of
‘treasonable acts’ and fitted the!

required victims’ names to them with/
considerable skill. The Gestapo had/
kept track of everyone’s movemeiflX-

• thrTSS firing squads stood by. Hitler
flew off from Berlin to Essen on
Thursday 28th June to attend a wed­
ding and thereby detach himself
geographically from the actions of his
chief henchman in the massacre,
Himmler.

Throughout that weekend the long
knives of murder flashed in the bright
sunlight and starry darkness of mid­
summer. By Sunday the victims had
all been slaughtered or imprisoned..
Their total number was never known.
but there was an official admission on
Hitler's part that seventy-seven
‘higher SA leaders’ were shot or ‘died
resisting arrest.’ In fact there were
almost certainly at least 500 and
probably nearer 1,000. Apart from

Left: Anthony Eden was alarmed by
Germany's accelerating militarism.
Hitler killed two birds with one stone
by substantially disbanding the
3.000.000-strong SA. This both took
care of Rohm and soothed the British
representative. Right: General Werner
"on Blomberg had reason to be satisfied
at the emasculation of the SA. a rival
to his regular army



those who opened their doors to hear
their visitors utter the new but in­
creasingly familiar word Gestapo and
who were then led away to be lined up
in front of SS firing squads or be
‘interrogated’ in the Gestapo head­
quarters in Prinz Albrechtstrasse,
Berlin, there were hundreds who
disappeared into the concentration
camps, committed suicide or whose
mutilated bodies were found in
swamps, undergrowth, and empty
buildings. The most notable victims
included Rohm himself, Gregor Stras-
ser, Edmund Heines and the ma.le

~TOver with whom he was found in bed
i~n a Wiessee Hotel—Keel Ernst (one of

"those involved in the Reichstag ITrC~~-
plot), General Kurt von Schleichem
(Hitler's 'predecessor as Chancellor),

>ancT‘~(aiStav—von—Kahr X&P.me-ti me ~
'President of Bavaria and_ajL.old op­
ponent ofTlitlerJZZZ

Just as Hitler had given the signal
for the beginning of the massacre by
his attendance at a social function,
so he closed it by attending another
one - a garden party in the Chancell
lery. Hardly suitable garden partjA
conversation but recorded nonethe­
less was his comment that ‘Everyone
must now know for all future time
that if he raises his hand to strike the
State, then certain death is his lot.’

For Himmler there was the reward
of immense satisfaction with the
working of his various enterprises; for
Heydrich immediate promotion to the
rank of Lieutenant-General-SS. For
both of them the chance of planning
and executing another political
murder - that of the Austrian Chancel­
lor, Dr Dolfuss, who was shot by SS
men on 25th July. Hitler shed croco­
dile tears over this event and said he
was ‘shocked beyond measure’; but it
was the first step towards his annex­
ation of Austria, which he was to
achieve bloodlessly in 1938. He had
every reason to be satisfied with the
unspectacular but dutiful efficiency of
his Reichsfiihrer-SS and with the
terrible apparatus of the Gestapo that
he had placed in his hands.
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In contrast to Hermann Goring, whose
extravagances and acquisitiveness
cost the State millions. Himmler was
obsessively frugal. At no time was he
ever interested in money or posses­
sions; and at no time - though he
became the most powerful man in
Germany next to Hi tier - did his salary
ever exceed the 1971 equivalent of
£1,000 a year. Nor did the slightest
breath of financial corruption ever
touch him. All totalitarian states are

Third Reich was no exception. There
was information to be bought and sold,
property to be sequestrated, privileges
to be exchanged for other privileges,
advancement in civil or military
organisations to be had for cash, funds
to be plundered, judges to be bribed.

From all such practices Himmlei
stood rigidly aloof. He imbued his S£
with the character of Teutonic
Knights and forbade them, undei 

The idealist. To practice genocide is
permissible, but not to enrich oneself
as a consequence

necessarily rife with corruption and
racketeering, since everyone has
something to conceal, and Hitler’s



he wrote. 'Thejgaders must be worthjj
ly_taug.bt_.tbe IraditionTTHTSeir-preJ
decessors. ’ "
"The predecessors he had in mindM
were the Knights of the Teutonic!
Order who in the 12th Century founded 1
a hospital for Christians suffering the I
ravages of heathen Goths, then be-1
came a military company concerned I
to convert heathens into Christians - I
which as time went on they did more I
by brutality than by missionary zeal,!
and combined their efforts with terri-1
torial conquests. The parallel between !
the medieval and modern forms of!
totalitarianism is obvious; but it was!
the symbols and ceremonies of the!
Order that appealed to Himmler. With!
Hitler’s approval, obsequiously gained 1
in a charade in which the chinless!
wonder of the Third Reich had an,I
audience of the Fiihrer wearing the!
white mantle of Grand Master, he!
caused to be built in Paderborn, West-!
phalia, a ‘medieval’ castle for the!
indoctrination of high-ranking SSI
officers in ‘the spirit of Germany’s past 1
greatness now returning’. The castle J
cost 11,000,000 marks and Hitler in- j
dulged the whim rather as a reward
for Himmler’s ceaseless busyness and ,
slavish devotion than for belief in, or 1

penalty of death, ever to soil their
hands ‘with so much as a confiscated
cigarette’ if in the course of duty they
were ever in a position to do so.

‘He who robs a victim of a single
pfennig shall die,’ he said once in a
speech to SS leaders. ‘A certain num­
ber of SS men - not many - disobeyed
this order and died without mercy. We
had the moral right, we had the duty
to our own people, to kill these people
[the Jews] who wanted to kill us. But
we have no right to enrich ourselves
by a watch, a mark, a cigarette or any­
thing else. I shall never stand by and
watch the slightest rot develop or
establish itself here. Wherever it
forms we shall burn it out together.
We can say we have performed this
task [the destruction of the Jews] in
love of our people. And we have
suffered no damage from it in our
inner self, in our soul, in our charac­
ter,’

The chivalrous ‘Order of Knight­
hood’ with which Himmler invested
his SS leaders was no mere abstrac­
tion. ‘The SS represents racial purity,’

Himmler's folly, the 'medieval'
Wewelsburg Castle, built to be a focus
for his Knightly Order of SS leaders 



Himmler's folly, the 'medieval'
Wewelsburg Castle, built to be a focus
for his Knightly Order of SS leaders

he wrote. ‘Thejeaders must be wortluq|
ly_taughj,..the tradi lions oTTlieii' pre71
decessors.’ ' -"3
'"The predecessors he had in mind]
were the Knights of the Teutonic]
Order who in the 12th Century founded!
a hospital for Christians suffering the]
ravages of heathen Goths, then be-1
came a military company concerned
to convert heathens into Christians -
which as time went on they did more
by brutality than by missionary zeal, I
and combined their efforts with terri-j
torial conquests. The parallel between!
the medieval and modern forms ofj
totalitarianism is obvious; but it was!
the symbols and ceremonies of the'!
Order that appealed to Himmler. With]
Hitler’s approval, obsequiously gained ■
in a charade in which the chinless-
wonder of the Third Reich had an]
audience of the Fiihrer wearing the -
white mantle of Grand Master, he]
caused to be built in Paderborn, West-!
phalia, a ‘medieval’ castle for the:
indoctrination of high-ranking SS;
officers in ‘the spirit of Germany’s past
greatness now returning’. The castle
cost 11,000,000 marks and Hitler in­
dulged the whim rather as a reward
for Himmler’s ceaseless busyness and
slavish devotion than for belief in, or

penally of death, ever to soil their
hands ‘with so much as a confiscated
cigarette’ if in the course of duty they
were ever in a position to do so.

‘He who robs a victim of a single
pfennig shall die,’ he said once in a
speech to SS leaders. ‘A certain num­
ber of SS men - not many - disobeyed
this order and died without mercy. We
had the moral right, we had the duty
to our own people, to kill these people
[the Jews] who wanted to kill us. But
we have no right to enrich ourselves
by a watch, a mark, a cigarette or any­
thing else. I shall never stand by and
watch the slightest rot develop or
establish itself here. Wherever it
forms we shall burn it out together.
We can say we have performed this
task [the destruction of the Jews] in
love of our people. And we have
suffered no damage from it in our
inner self, in our soul, in our charac­
ter.’

The chivalrous ‘Order of Knight­
hood’ with which Himmler invested
his SS leaders was no mere abstrac­
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approval of, the tenets of the Order.
The building of Wewelsburg Castle

was the only charge Himmler ever put
upon the State. His house at Gmund
he bought out of the proceeds of the
sale of the Waltrudering farm, raising
the small balance of the purchase price
by a mortgage on which he willingly
paid exorbitant interest. To pay

I interest was one of the obligations of
every borrower and it must be done
whether demanded or not. If he bor­
rowed a cigar he repaid it punctili­
ously with a bigger cigar or a cigar-
and-a-half; and when, as often hap­
pened, he found himself short of pocket
money toward the end of the month
and borrowed a mark or two from a
colleague, he repaid it with scrupu­
lously exact interest. He judged it
proper to deny himself a bottle of wine

/ during the next month to straighten
his personal expenditure again.

This paragon of financial virtue, who
kept his loose change in a grey leather
purse as colourless as his personality,
arranged a special treat for himself on
his thirty-fifth birthday, 7th October
1935. He personally conducted a bevy
of distinguished visitors - they in­
cluded Rudolf Hess, Hitler’s deputy
and sometime secretary - on a tour of
Dachau concentration camp.

He displayed with considerable pride
the searchlights, electrical fences and
gun emplacements designed to prevent
escapes. ^‘The contractors told me

rtGat the voltage is 75,000 and the crea-
/ ture who touches the wires turns
/ instantly to a blackened crust. It’s a
* curious phenomenon.’) By this time
the Nuremberg Laws, promulgated
three weeks previously, were begin­
ning to have their effect on the intake
of prisoners and consequently on the
size of the camp staff. Eicke, the Com­
mandant, whom Himmler followed at
the respectful distance of two steps,
led them to the new barracks and mar­
ried quarters that were being built by
the prisoners working under armed
guard/-‘From 3 am to sunset in the

psCmmer months,’ Eicke informed the
/ Reichsfuhrer and distinguished visi-

108

tprs> 'and from 4 am to sunset in the
(winter months. The barracks are
[scheduled for completion in January,
the married quarters by the spring.’

There were, as Hess noted, no signs
of brutality - but Himmler said in a
regretful tone that sooner or later
severity would have to be practised
since scum of the earth such as came

v here could understand nothing else.
' It would be most distressing - though
of course necessary - for the guards
and their families to have to live so
close to unpleasantness and indeed
take part in it.

Himmler added to this ludicrously

misplaced com]
that ‘it is the •
have to partici)
for the glory c
then went on to
kopf [‘Death’s
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Below: Rudolf Hess, when conducted
round Dachau, noted no signs of
brutality. Himmler told him that,
regretfully, stern measures would
probablysoon be necessary. Above right:
SS officers visiting KZ Mauthausen.
Below right: Vigilant Totenkopf
(Deaths Head) guards at Mauthausen
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misplaced compassion the explanation
that ‘it is the tragedy of the dlite to
have to participate in acts of violence
for the glory of the Fatherland.' He]
thenwenton to explain that his Toten­
kopf [‘Death’s Head’] units (this was
the name he had given the SS men
detailed for duty in concentration
camps) had many compensations for
their sacrifices. These 'compensa­
tions’ included the privilege of listen­
ing to pre-breakfast lectures on the
inspiring life of Adolf Hitler and read­
ings from Rosenberg's Myth of the
Twentieth Century and Darrd’s Blood
and Earth. The Totenkampf guards’ 

wives and children above the age of
two years were required to listen to
these daily heart-lifting readings,
which were followed by the regulation
breakfast of porridge, Apollinaris
mineral water (ownership of the Apol­
linaris company was part of the econo­
mic expansion of the Reich), leeks and
herb tea compounded from a recipe of
Marga Himmler’s. Some of the SS
wives suggested that porridge might
make them fat, which was not ir
accordance with the Nazi-Nordic ge­
netic pattern laid down by Himmler
But the Reichsfuhrer assured them
that they were mistaken in their



assumption- As proof he pointed to
Anthony Eden and Nevile Henderson
(at that time British Ambassador to
Yugoslavia), who were both of slender!
build and came from the British aristo-/
cracy -'in which society nothing what-l
ever is ever eaten for breakfast bull
porridge’. His researches must have
been on a par with Heydrich’s into the
prevalence of spies in the population
of Britain.

There was another great treat for
the visitors on this birthday tour of
Dachau. It was a dissertation by
Himmler at lunchtime on the plans he
had 'for the future of the German
race’. These plans included the com­
plete reorganisation of the physiog­
nomy of the people 'on the basis of

from that it does not interest me/
Whether or not ten thousand Russiar
women collapse from exhaustion whilt
digging a tank ditch interests me onlj
in so far as the tank ditch is com­
pleted for Germany. It is a crime
against our own blood to worry about
them or assume they are human as we
are human. Most of you know what it
means to see a hundred corpses lying
together - five hundred or a thousand -
in Auschwitz, Ravensbriick, Lublin.
... To have gone through this and yet
to have remained decent, this has
made us hard. This is a glorious page
in our history.’

At the birthday luncheon at Dachau
Himmler revealed other fascinating
aspects of Germany’s glorious history,

Neville Henderson, British Ambassador
to Berlin, on his arrival. Himmler cited
his slim figure as proof of the non­
fattening properties of porridge 

past and present, as interpreted and
studied by himself. As Grand Master
of his Order of Teutonic Knights he
had made the rule of having only
twelve guests at his table Tike the
British King Arthur, who was really a
Teuton and copied the idea of his
Round Table from the Court of Bar­
barossa’; he had instituted a method
of thought compulsion’ in which he
and other Knights of the Order sat iri
one room and concentrated their wills)
on someone in the next room so that]
he was ’powerless to keep his secrets!
in the influence of knightly compul-\
sion’; he had made some studies of
theosophy and was of the opinion that
he himself was a reincarnation of

-JHeinrich I, founder of the First Reich
I in the early Middle Ages; and he had

appointed several archaeological ex-
' perts to make studies of the skulls of

‘Jewish Bolshevik commissars and
other sub-human species’ - presumably
so that nature might not make mis-
takes when turning out the future
super-Teutons.

I According to Hess, these projects
and fantasies were taken seriously
rather than indulgently, which is
surprising. But it is probable that
indoctrinated totalitarians found
them easier to swallow. For, as
Joachim Fest says, ‘Crazy ideas of
this sort exist on the lunatic fringe of

Mendel’s Law’. This remarkable re-i
organisation, he claimed, would, ‘by|
excluding undesirable elements in
marriage partners and the selective!
breeding of a super race in conditions
of chivalry and discipline, result in
little more than a hundred years in an
authentic German type that will be
the mould Jor,t^ie fuhure of-civilisa-
tion.’ i

He was to pursue this lunatic notion'
doggedly for the rest of his life. Eight
years later, at the height of the war,
we find him loquaciously battering
away at it to another group of distin­
guished visitors: ‘One principle must
be absolute for the SS man; we must
fee honest, decent, loyal and comradely
tojpemhscs of' our own blood. jajSjLa-,
no-pne else What happens to the Rus-J
sians, what happens to the Czechs, is a I
matter of utter indifference to me./
Such good blood as there may ba
among~~the nations KEail acquirg’
TOr umselves, if-rrecessaiy by Laklnf
away the cTnidi’errantl bringing them\
uj) among us. Whether the other people
five In comfort or perish of hunger
interests me only in so far as we nee.dl
them as~slaves for our culture: apart



memy Wallowing as he did increasingly in
racial fantasies and glutinous com­
passion for the tribulations of his
Totenkopf guards in the concentration
camps. Himmler found considerably
less time to devote to his industrious
accumulation of information. Hisl
researches into the possibilities of
human stud farms, legal polygamy]
deportation of 'alien’ elements in the
Third Reich, and a crazy idea he had
for the establishment of a racially and
idealogically supreme SS State (it wafe
to be in Burgundy) where wouln
flourish ‘the botanical garden of
Germanic blood’ occupied him un|
remittingly.

But on the score of time lost fon
assembling files on future victims of]
Reich tyranny he had no need td
worry. His alter ego and votary]
Heydrich, had from the first dedicated
himself to the probing of secrets an| 

the turning over of the pages of likely
and unlikely subjects' lives. Just as
Himmler had secured to himself the
‘corrupt angel' of the Third Reich by
holding ovei- him the unspoken threat
of revelation of his Jewish blood, so
Heydrich went in relentless pursuit of
knowledge of other people’s weakness,
believing that only such knowledge
created power. '

Personal power was Heydrich’s
absolute God. Hitler’s megalomania
involved the Utopian notion as the
kingpin of a nation, a race, that
would subjugate the world; Heydrich’s,
like that of some terrible Renaissance
pope, involved nothing but personal
supremacy. He thought contemptu­
ously of Himmler’s mad ideological
theories but was perfectly willing to
display approval of them as a means
to his own ends - which were no less
than ultimately to depose Hitler from
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leadership and himself become Fiihrer
of the Third Reich.

With that objective hidden behind
his cold pale eyes and thin lips, he
avidly collected backstairs gossip
about ministers, factory hands,
servant girls, army generals. His
ever-increasing band of agents brought
him crumbs, gobbets, whole tomes of
information. Nothing was too small,
too large, too complex. Everything
could be made to fit. As Hitler’s plans
worked themselves toward the climax
of September 1939, Heydrich’s network
of spies of varying degrees of com­
petence and reliability spread un­
hindered throughout Germany. Those'
caught in it could not be sure whether
their nearest and dearest might not
be secretly passing on the grist of past
indiscretions to the SD mill. From the
‘Night of the Long Knives’ to the end
of the war no life was free of suspicion
or disentangled from the machin-
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his relationship with Himmler was the
evidence - recorded in letters and tape
recordings taken via concealed micro­
phones - that the Reichsfiihrer-SS
was supporting and giving protection
to a Jewish cattle dealer named David
Heymann. who had married the
bastard daughter of Himmler’s pater­
nal uncle. (It was quite true.)

One of the means by which he ob­
tained his information was by es­
tablishing, under State auspices, a
glamorous brothel known as the
Salon Kitty in one of the best resi-
'BEntial'~STiburbs—of Berlin. To this,
foreign-3Tplomats;-businessmen and
high-ranking officers of the forces
were invited. There were nine bed-
rooms bugged with microp~hones and
conceaTFd~ca,meras and with all the .
apparatu&_gf perversion readily avail-
aBEKFrau Kitty, the Madam, was a
butcher's daughter from Munich, who
was given an allowance of 15,000 marks

Left: Martin Bormann with Hitler.
Bormann's criminal background was
duly recorded and, with files on Hitler's
syphilis and many more such dossiers.
kept in Heydrich's armoured strongroom.
Below: Robert Ley, like Heydrich
himself, concealed a non-Aryan taint
in his genealogy. Right: 'Madam' Kitty
Schmidt, proprietress of the Salon
Kitty - the brothel established by
Heydrich in which every bedroom was
bugged with cameras and microphones
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\ a week to run the place luxuriously
and pay the girls, who were never
allowed out unless accompanied by a
Gestapo shadow and were constantly
under SD and medical supervision.
(Any kind of venereal infection was
spotted, and treated, immediately;
but it was useful evidence for possible
future blackmail of the infector.)
Their only possible escape - and there
is no evidence that any of them
ever wanted to escape - would have
been to concentration camps, since
their heads were too stuffed with the
confidences of State visitors - includ­

ing those of Count Ciano, Mussolini
son-in-law, which proved extremely]
useful in furthering, in due course]
the Axis alliance. ;jl

Heydrich himself was a regular]
patron - as he was of both topgradd
and sleazy night clubs in Berlin!
Aside from sports, in which he excelled]
and was always bitterly resentful if
beaten, he found relaxation outside]
the domestic circle only in alcohol and
sex. His womanising was straight!
forward and violent. If the girls he]
fancied were uncooperative he could?
always persuade them by fear. Hey-,1

Below: Count Ciano, Mussolini's ‘-id
son-in-law; a patron of the Salon Kitty]
Above right: A Berlin brothel in 1930.
Below right: A variety show of the _oq
kind Heydrich was addicted to :;r.
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drich and Gestapo were the cognomens
of fear and became the most dreaded
words in Germany. He had no difficulty
in supplementing his undoubted at­
traction by coercion when necessary.

At home, on the rare occasions whenj
he was there, his life was the life on
any ordinary middle class family manj
Lina had given him two sons and these
he treated indulgently. He kept up the
acquaintance with Canaris (who hat
come to think of him as ‘despicable
and dangerous’) and still playec
chamber music with Frau Canaril
when he had free weekends. On one 

of these he revealed to Canaris the
fissure with which his personality
was riven.

They had set off back to Berlin to­
gether in Heydrich's official car at
about ten o'clock on Sunday night.
both with a heavy week’s work ahead
of them. Once in the city, however,
Heydrich had turned his mind to a
drinking spree and insisted on Canaris
accompanying him into bar after bar.

■Gradually he became coldly and cal-
culatingly drunk,’ Canaris afterward
recorded in his precise way. (He was
now Hitler’s Chief of Military Intelli-



i gence.) 'He neither stumbled nor
slurred his speech; but his eyes nar­
rowed until they were almost invisible
except as two pinpoints, and his lips
twisted as if he were in the grip of an
epileptic seizure. But paradoxically
there was also in his manner a curious
peace and relaxation, as if he had freed
himself from some gripping pain and
left only the visible manifestations of
its torture on his features. At any
moment, one thought, his contorted

I face would smooth out and reflect the
I calm the schnapps had induced. But it
didn’t. It was as if even in alcohol there
was no final release for him.

‘When we reached his flat he per­
suaded me -“commanded” is a better
word - to go in for a final drink. I knew
too much about his tainted blood to be
fearful of him; but I humoured him
because I was fascinated by the
possible outcome of the evening.’

Canaris was not disappointed. As the
two of them entered the flat and the
light was switched on, Heydrich saw
himself reflected in a full-length mir­
ror on the wall opposite the door.

‘He was swaying a little and I saw,
rather than heard, his mouth twist
into the words “filthy Jew”. Then he
snapped the Luger from its holster and
fired three shots at the mirror.’

Splintering the mirror and obliter­
ating the reflection in it was of course
no means of releasing him from the
tormenting presence of his tainted
self. He was his own prisoner in a
world in which the self-created chi­
meras of enmity could be endured only
by the sadistic infliction of torture on
others, with the justification of his
secret fanatical demands for un­
limited personal power to urge him
on. But he was cunning enough to have
kept himself and his ambition in the
shadow of one who needed him. 'Des­
tiny displayed remarkable perspica­
city in bringing Heydrich togethei-
with the fussy, narrow-minded Himm­
ler,’ Fest comments. ‘For Himmler’s
disastrous mixt-nre.-nf jmprg^uy^dp-
gencjcnqe madiLhim thpjjleaj steward
of other people’s purposes . . . the
122

sinister features in his colourless
philistine profile were lent by Hey­
drich . . . and each regarded the other
as an instrument of his personal
striving for power.’

Only enmity could ensue from this
interdependence. It was an enmity
that flared and died unpredictably.
Sometimes it took the form of a mock
obsequiousness on Heydrich’s part,
intended to torment Himmler for his
sickening servility which he had in­
tended to conceal with the pompous
command to Heydrich that he and
Lina were always to address him as
Herr Reichsfuhrer.

‘Certainly, Herr Reichsfuhrer, if

that is the H<
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HerrReichsfii
yes indeed, Hi
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that is the Herr Reichsfuhrer’s wish I
will have the necessary arrangements
made at once and report back to the
Herr Reichsfuhrer. Yes, certainly; yes,
yes indeed, Herr Reichsfuhrer!’

At other times Himmler, like a
bullied child turning at bay, would,
according to Lina, ‘spit out vitupera­
tive words with all the venom of a
snake’:

‘You and your logic! We hear about
nothing but you and your logic! Every­
thing I propose you batter down with
your cold, rational criticism. I’m
sickened to death by you and your
logic.’

Enmity or no, the two men were

The kindly father at home

now indivisible. Personifications of
mediocrity both, they saw greatness
in each other just as they saw great­
ness in all the leaders and struggles of
the Third Reich. But in making a
funeral oration over the coffin of Hey­
drich after he had been assassinated in
1942, Himmler could find no more to
say of him in general terms than that
‘he was a man with an iron heart’;
■wnneTn personal terms only meaning-
less schmaltz oozed from his lips:
‘You, Reinhard Heydrich, have been
a good SS man ... I personally thank
you for the unshakable loyalty and
wonderful friendship which bound us
in life and which death cannot break.’

Around Himmler and his entour­
age of thugs, Teutonic Knights, spies,
theorists, civil, criminal, military and
political police, hangers-on, agents,
propagandists, indootrinators and
murderers, Europe headed rapidly for
the war that Hitler made inevitable
once he had dictatorial powers and
found himself opposed mainly by
pusillanimous statesmen and an un­
reasoning disbelief in his intentions.

None of the major moves toward war
was made by Himmler or any of the
organisations he directed with such
skill. Regardless of the enormous
power he wielded, he had no influence
on Hitler and the Army Command. He
would have dearly loved to have his
fingers in the military pie, for he had
never overcome his youthful devotion
to the army with its routine, its orders
and its hierarchy; and indeed in due
course he was to persuade Hitler that
he was suitable as an Army Com­
mander - a lamentable mistake on the
Fiihrer’s part; but for the time being,
so far as his army ambitions were con­
cerned he had to content himself with
recruiting men to a special fighting
branch of the SS. These Waffen SS
divisions were to grow into some of
the fiercest fighting units of the Wehr­
macht. Iji instituting and fostering
them Himmler completed the SS

~*stgxe within a state’. The Reichs-
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Advertisement for Mein Kempf with
its originel title. The book was required
reading at Himmler's schools

youth. With them we shall create a
new world. By the harshest tests they
shall learn to master the fear of death.
This is the stage of heroic young men. ’

•If the rabbity-faced Himmler is
bringing forth these rabbity litters of
young men,’ one sour reporter noted
(and was expelled for it), ‘there’s con­
siderable doubt about their rabbity
qualities. They’re violent and arro­
gant all right, and that isn’t surpris­
ing.’

He had observed the results of the
training Himmler had worked out for
them in the early days, when there
were a mere 300 Ordnertruppen who
had to be worked up into the corps
d’elite Hitler demanded.

Reveille at six am was followed by
an hour’s intensive physical training,
the fifteen-minute breakfast of leek
soup and porridge, an hour’s weapon
training, intensive study of the Fiih-
rer’s virtually unreadable Mein Kampf
(in preparation for viva voce examina­
tions that were given daily and had to
be passed before the recruit was
allowed out of barracks), and a ‘hazard
course’ (rather similar to those under­
gone by the British Commandos) that
would certainly involve river cross­
ings, cliff climbings, battle with live
ammunition, and some such test as
standing to attention while a live hand
grenade exploded on the recruit's
helmet. Himmler noted that there was
very little wastage of life in this last
test, but that it ‘showed up in true
colours those who flinched and who
had consequently to be turned down’.
Heydrich invented another lest that
more frequently had gruesome re­
sults. This was for the recruit literally
to ‘dig for his life’. He was given a span
of time - laid down in accordance with
the nature of the ground - and in that
time had to dig himself a hole in which
he could be completely submerged. As
the minutes flicked by and he plied his
implements - these too varied accord­

ing to the scaled severity of the test,
and could be anything from a hand
matchette to a pick - he was encour­
aged by the starting-up sounds of a
nearby tank which, at the stop-watch
signal of its commander, would drive
straight for the wholly or partly sub­
merged recruit and pass its track over
his head if he hadn’t dug himself in.

After the midday meal would come
the barrack-square drill, ‘which was
worthy of a detention barracks or of
Gibbon’s description of Roman dis­
cipline: “the effusion of blood was the
only circumstance which distinguish­
ed a field of battle from a field of
exercise”.’ Then came the ‘interior
economy’-the preparation of barracks
for inspection with every item of
equipment scrubbed and polished and
laid out in precise positions from
which departure would ensure con­
finement to barracks or more serious
punishment, scouring of floors and
walls, and spot inspections of recre­
ational literature. If this share of this
ordeal was looked upon with favour
‘the recruit could leave barracks if he
was still capable of standing on his
feet’, as Reitlinger says. ‘But he had
to look as if he had just been unpacked
to hang on a Christmas tree, incredibly
pink, fresh and Teutonic, his well
flattened pockets containing only a
modest supply of paper currency
which did not bulge, his paybook, his
handkerchief creased according to
regulation, and one prophylactic.’
‘The prophylactic,’ Himmler
solemnly noted in one of his SS
directives, ‘is for protection only and
is not intended to limit the number of
times the recruit achieves congress
with his chosen partner.’ (Always
supposing, presumably, that the re­
cruit had the energy to achieve
congress at all after the gruelling
enterprises of the day.) But that was
in the early days of SS training, when
Himmler had not worked out his
idealistic notions for the future of the
great Germanic race. By the time he
had done so another kind of congress
had been achieved - the Anschluss

129



the arena of what might be
the perpetuation of the corps
Himmler now stepped fully
with his ideas of Teutonic

hood, plus suitable practical
stations of them.
e included the Lebensborn

of Life’), an organisation
sd to founding maternity
for SS children orphaned by
Svery SS man had deductions
•om his pay to sponsor the
of these homes, in case he
might have his progeny cared
me of them eventually. In

addressing SS men and pointing out
their responsibility for ensuring the
future of the Reich Himmler said:
‘Only good blood. Nordic blood, can
be considered. I said to myself that
should I succeed in selecting as many
men as possible from the German
people, a majority of whom possess
this valued blood, and teaching them'
military discipline and, in time, tha
understanding of the value of blood]
and the entire ideology that results^
from it, then it will be possible to|
create such an elite organisation!
which would successfully hold its own]

in all cases of emergency.' ]
Having stipulated his requirements

rather as if he was ordering some new
machinery, he went on to explain that
in his researches into genetics and
The marvellous authority of~German
folklore’ he had discoveredThal. cTiilcL'
ren conceived in a _ graveyard were
jjnbuedjvith the spirit of ~all the dead
heroes who~Tay~f.Tiermn/ SS men were/
therefore, first of all encouraged to
procreate before they set off for the
battlefield, and, secondly^ encouraged-
to conceive their children (presum-
alily~witlf~Frauleins who had passed 

Above: The fanaticism of the Blood
Purity mania. Charts show the
unimpeachable heredity of Goring.
Hitler and Goebbels. Left: German
motorised police arrive to take over.
Far left: The bloodless take-over of
Austria in 1938. The Fiihrer’s cavalcade
moves off from the stand outside the
Vienna Burgtheater



the rigorous test of the SS marriage. ■'
TOTsTon the uncomfortable bed of'
graveyard tombstones. Himmler speci­
fied the cemeteries that might be used
for this unique kind of copulation -
only those, naturally, where the deep­
est researches had revealed no traces
of non-Nordic remains being buried.
Lists of them were published regularly
in the SS magazine Das Schwarze
Korps - which, incidentally, was a ,
tabloid journal founded and partly I
edited by Heydrich. As some acid<l
English journalist pointed out, ‘One 
might say that these lists give a new
ring to the phrase “Poking about in
graveyards”, which hitherto has been
reserved for the archaeologists.’

Das Schwarze Korps was the news
medium for many other things besides
the mating rendezvous of SS men. In
1936, for instance, when the Olympic
Games were held in Germany, Hey­
drich published this cleverly re­
strained encouragement to visitors:

‘For the first time since the advent

The 1936 Olympic games stadium I

of the Olympic Games Germany has 1
the honour of being chosen as host to 1
the nations. We should therefore like 1
to make a point in passing: it is true I
that foreign tourist traffic is a com- 1
mercial asset to any country; and the I
opinion may be current that these I
Olympic Games are welcomed prin- I
clpally in Germany because of the I
revenue brought in by the tourist 1
traffic connected with the Games. But 1
the man in the German street is not at I
all interested in the immediate turn- 1
over. .1

‘We welcome you not as a foreign 1
tourist but as one who comes to join I
hands with the Germans to pay tribute 1
to the Greek ideal of bodily perfec- 1
tion.

‘No-one will question you as to j
what political party or organisation
you favour. Nobody will be Interested 1
in whether you are a Fascist, a mem- I
ber of a Liberal party, or from the I
Popular Front. The question does not ]
affect the degree of kindness which 1
the Germans will show you. On the 1
other hand, as we do not interfere in .]

'r’fiutif you
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Socialism we
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as spectators, but also of gaining the
interest of a number of men and
women who subsequently became
German agents in Britain and France.1
'The visitations to the Salon Kitty!
were stepped up considerably during
the Games’, Willi Frischauer remarks
in his biography of Himmler. /

Many foreign journalists visiting
the Games, particularly those from
democratic countries, were interested
in seeing the concentration camps - of
which news had of course filtered out
far beyond the bounds of Germany
itself. They were blandly shown‘transit
camps for political detainees and
refugees awaiting emigration permits'.
These were innocuous, well ordered,
and apart from high wooden fences and
guards at the gate scarcely prisons at
all. The ‘sights' shown did not of
course include Dachau and its counter­
parts; but in 1936 even there it would
have been difficult to observe any­
thing but iron discipline and ex­
tremely hard work for the prisoners.

the internal problems of your country
we take it for granted that you will
accept the political conditions in
Germany as they are and show them
the same respect as we show yours.

■You will never be made to feel that
we want to turn you into a National I
Socialist. National Socialism is an
expression of the German spirit and
therefore a national matter for our­
selves alone. For this reason we do not
invite criticism from people from
abroad, just as we do not criticize!
affairs in their.respective countries!
~-TSut if you are”realTy anxious to
secure a better knowledge of National
Socialism we shall help you to the
best of our ability. You are quite free
to use your own political judgement.
But what you will see is not a care­
fully staged show but a natural cross­
section of the German people.’

Printed in three languages - English.
German and French - this quasi-
tolerant plea for tolerance in others
was successful not only in quietening
the suspicions of large numbers of
people who went to the Games simply Saluting the German competitors



Left: The compulsory Star of David
removes the last hope of anonymity.
Below: The round-up beqins; prelude

forced to wear the distinguishing
badge of the Yellow Star of David, they
would thereby attract to themselves
the contumely of a nation that for
some years had been conditioned in its
hatred toward them: and Hitler in one
of his most vitriolic speeches said, in
part:

'Europe will not find peace until thef
Jewish problem has been settled. . . .
If international Jewish financiers in­
side and outside Europe should again
succeed in precipitating the nations
into a world war the result will be the
Bolshevisation of Europe and a victory
for the Jews. . . . Either Europe and
the world bow to my wishes and send
all Jews to some desert island; or the.iq
try and resist me, in which case the
accursed race will be annihilated.’

Heinrich Himmler, always the epi­
tome of servility, reminded his Fiihrer
that all the apparatus to cope with the

up to the capacity of the local jails
and thereafter sent to concentration
camps for internment.'

Throughout the night there was an
orgy of looting, burning of buildings
and stores, and deliberate smashing of
windows of Jewish property. Some 815
stores were demolished by bomb and
other explosions, and 200 warehouses
and private houses set on fire. 20.000
Jews were arrested and thirty-six
killed 'resisting arrest'.

Two days later a collective fine of
1,000,000,000 marks was imposed on the
Jews of Germany and Austria for the
destruction of the Crystal Night; all
Jews were expelled from the schools.
whether they were teachers or pupils;
they were restricted as to the use of
public transport, hospitals and shops; 



tensive scale than had thus far been
approved 'on account of our over-
merciful attitude to the scum-race’-f'
He pointed out that though to date
some 45.000 Jews had been legally ex­
pelled and 'rounded up.' only the very
tip of the iceberg had been touched.
'The Jews permeate Europe like fog -
they drift into smelly corners and
make themselves invisible except for 

yne miasma of their unclean presence.!
' According to Albert Speer, who was
present, he then 'virtually begged
Hitler to place Jewish affairs entirely
in his hands', giving as justification!
for his request the fact that Hermann
Goring (who officially was Commissar
for Jewish Affairs) now had the burden
of the Luftwaffe on his shoulders and
could ill afford the time ‘for such an
arduous task as ridding Europe of the
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In this way Himmler wheedled into!
liis own hands the task for which, by]
virtue of his years of academic study]
of race, blood and genetics he saw him/
self - quite genuinely - ideally fitted]
Though it appears that Hitler had noi
shed his doubts about the viability o,
Himmler’s cranky racial theories ht
had the evidence of the success of the
SS and Gestapo to sway him. He gave
in to the obsequious plea of the
Reichsfiihrer-SS. Himmler now as­

sumed the whip and reins of an apoca­
lyptic horseman urging forward what
he called, fancifully, 'the chariot of
destruction’. The ground had been well
prepared over the years by the propa­
ganda of Dr Goebbels, the hideous
Judasophobia of the perverted Gau­
leiter of Franconia, Julius Streicher,
and the fortuitous murdei' of von Rath.

Even so, the new director of de-|
struction was precluded by physical!
squeamishness, exemplified in the|
opening scene of this book and the
ludicrous pity he displayed for the
‘necessary’ brutal activities of the
concentration camp staffs, from steep­
ing his own hands too deeply in Jewish
blood. He therefore turned to Heydrich
to ‘expand and oversee the methods of
the concentration camps’.

He could not have chosen anyone
who took a more sinister delight in the
possibilities opened up by Hitler’s
directive:

Tn order to complete the mission
imposed on you to solve the problem
of the Jews by means of emigration,
evacuation or destruction in the most
suitable way in the circumstances
leading to a possible solution, I here­
with instruct you to make all the
necessary organisational, practical
and material preparations for a com­
prehensive solution of the Jewish
question within the German area of
influence in Europe. In so far as other
central authorities are concerned they
are to cooperate with you. I hereby
instruct you further to submit to me
as soon as possible a general plan with
respect to organisational, practical
and material means necessary for the
execution of the desired Final Solu­
tion [Endliisung] of the Jewish ques­
tion.’

It was Heydrich’s mandate for mass
murder; and his glee in planning the
macabre details of gas chambers,
crematoria, starvation, torture, steri­
lisation and forced labour was charac­
teristically ghoulish. Here indeed was
the ghastly grin of the angel of death
on the other side of the colourless pro­
file of Heinrich Himmler.
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iler In June 1939 Goring summoned Himm­
ler to a meeting al which the general
subject was preparation for imminent
war and the particular subject the
means by which the Allies could be
provoked into making the first move -
the Declaration. For it was no part of
Hitler's schemes to fire the opening
shot.

Himmler, with his normal servility,
tinged since the days of his achieve­
ment of high power with pomposity,
assured Goring that all the State ser­
vices of which he had control were at
the service of the Reich.

■Nothing could be more obvious,’1
Goring replied contemptuously. 'We
are all at the service of the Fiihrer and
the Reich.’ He went on to say that
something more was needed than a
reassurance that the Reichsfiihrer-SS
was at his desk doing his job: an actual
plan, 'an idea for an incident, my dear
Himmler, that will serve the purpose -
something that is easily organised and
absolutely foolproof, and does not in­

volve susnicionsjiumbers of men,'
Goebbels, who was present at the

meeting, noted that Himmler immedi­
ately produced from his brief-case a
file that had been prepared at the time
of Hitler's seizure of Czechoslovakia
Goebbels continues, 'that whatever
plan was made, it must lend itself to
successful propaganda - otherwise
Germany would appear as the provok­
ing country.’

With the typical vainglory of the
small man puffed large with authority
Himmler insisted, first, that the plan
should be named after him. This con­
cession granted - more from motives
of propitiation than conviction -
Himmler then departed for a consulta­
tion with Heydrich, upon whom he had
become increasingly dependent for the
construction of plots as distinct from

The Gleiwitz radio station, near the
Polish border, scene of Operation
Himmler, the faked incident which
provided the excuse to attack Poland



the building and launching of gran­
diose Teutonic soap operas.

Xfee plan.aa-woi*kod-eut and-approved
-^enthusiastically..- bv Hitler was re­
vealed in detail at the Nuremberg
Trials by Alfred Naujocks, an SS
veteran who had been seconded to the
SD. Naujocks said: ‘On or about 10th
August 1939 Heydrich personally or­
dered me to stage a fake attack on the
radio station at Gleiwitz [near the
Polish border] and to make it appear
that the attacking force was Polish.
Heydrich said: “Practical proof is
needed of these attacks by the Poles
for the foreign press and for German
propaganda.” My instructions were to
seize the radio station and to hold it
long enough to permit a Polish­
speaking German, who would be put
at my disposal, to broadcast an anti­
Hitler speech in Polish. Meanwhile, a
dozen concentration camp inmates
dressed in Polish uniforms were to be
given fatal injections by a doctor em­
ployed by Heydrich, brought to Glei-

'ln the very face of the Fuhrer's
appeals, Poland has chosen War.'
(Voe/kischer Beobachter) 

witz and left dead on the ground neal
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convincing way - I mean that the®
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appear in a press story in proof ol
Polish aggression.’ fl
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‘A troop of Polish insurgents last]
light rushed into the building of Radiol
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vealed in detail at the Nuremberg
Trials by Alfred Naujocks, an SS
veteran who had been seconded to the
SD. Naujocks said: ‘On or about 10th
August 1939 Heydrich personally or­
dered me to stage a fake attack on the
radio station at Gleiwitz [near the
Polish border] and to make it appear
that the attacking force was Polish.
Heydrich said: “Practical proof is
needed of these attacks by the Poles
for the foreign press and for German
propaganda.” My instructions were to
seize the radio station and to hold it
long enough to permit a Polish­
speaking German, who would be put
at my disposal, to broadcast an anti­
Hitler speech in Polish. Meanwhile, a
dozen concentration camp inmates
dressed in Polish uniforms were to be
given fatal injections by a doctor em­
ployed by Heydrich, brought to Glei- 

the building and launching of gran­
diose Teutonic soap operas.
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beating up the personnel with sticks
and clubs.

•The raiders then read over the air
a previously prepared propaganda
speech in Polish and German. They
stated that the town and radio station I
were in Polish hands and concluded!
with disgraceful abuse of the Fiihrer.T 

one move that had set the machinery
of war in motion and that therefore
his importance was supreme. Accord­
ing to his secretary, with whoriFKeZEatt
formed a discreet sexual alliance. Hey­
drich visited him that day-and re­
mained coldly cynical ‘in his careful
disregard of his own part in the plan- 

At daybreak, several hours before
the Beobachter was on sale, the Ger-

ning of Operation Himmler. He knew
perfectly well that Heini would feel

The Luftwaffe over Warsaw

man armies, lined up and ready to
move, poured across the Polish fron­
tier and converged on Warsaw from
the north, south and west.

Tn the very face of the Fiihrer’sl
appeals,’ the next editions said,
•Poland has chosen war.’ I

■A stupendous day for me,’ Himmler
wrote in his journal. ‘Operation
Himmler has served the Fiihrer ex­
actly to his requirements. I shall
always be able to look back with pride
to my conception and its success.’ He
failed to note, of course, that it was
Heydrich who had worked out the de­
tails. Harbouring a continual resent­
ment that in spite of his wide and
terrible powers he had contributed
none of the major moves toward war,
he felt now that he had achieved the 

his inferiority all the more intensely
if he acted that way.’

As Manvell and Fraenkel agree,
‘Himmler’s relationship with Hey­
drich during the first year of the war
became deeply involved. When Himm­
ler had first appointed Heydrich to the
SS, they had both been young men,
Himmler thirty-one years old and
Heydrich twenty-seven. Even now, at
the beginning of the war, Himmler was
still not yet forty and Heydrich thirty-
five. The closer observers of these two
very different men . .. differ very little
in their assessment of Heydrich.
Himmler was a mediocrity in com­
parison with Heydrich, who had little
use for his commander’s obsessions,



’s position in relation to

to weaken the Eastern Front by witjM
drawing troops for a minor operatioM
in Czechoslovakia. ®

‘Himmler has already magnetised t9
himself as much power as he caj®
manage,’ Hitler told Goring. ‘Hej®
drich is more ruthless and less con®
oerned with theoretical matters M
will do well tliere.’ ' ■

As has been said, his mandate fo®
murder was one he relished; but h®
saw it as a pleasure that should b®
relished for a considerable time, I®
could be made to do so by only ver®
gradually ‘selecting’ those who wer®
of Jewish or Slav race and therefor®
suitable only for deportation, sterilis®
ation, or the gas chamber. The SS and*
the SD could be relied upon to, as iff
were, deliver them to him for ‘trial!
in numbers small enough to give him
daily delight for as long as he cared. .1

There was not only the matter ofl
his personal pleasure to be considered]!
however: the great Skoda armaments]
works was an essential part of the]
Reich war effort and had to be keptt
going at full power. Workers taken!
from there would have to be replaced;!

Himmler was weakened, not strength­
ened, when in September 1941 Hitler,
without consulting Himmler,
appointed him Deputy Reich Protector
in Czechoslovakia.’

The appointment was made because
the then ‘Protector’, von Neurath, was
weak, sick, and ‘inefficient’ and there
were signs of considerable trouble
from the Czech resistance movement.
As Hitler saw, a very firm hand would
be needed to put down a possible in­
surrection at a time when the Bar­
barossa operation to conquer Russia

Himmler talks with the Reich
Protector of Czechoslovakia, von
Neurath. In September 1941 Hitler
appointed Heydrich Deputy Protector

racial or otherwise, and rapidly learnt had just begun and he could ill affc
how to exploit the power delegated to
him. In the end ... he undermined
Himmler’s position to such an extent
that he achieved direct access to
Hitler and, had he lived, might well
in 1943 have been appointed Minister
of the Interior by the Fiihrer in order
to break, or counterbalance, the power
accumulated by Himmler. However,
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To increase the difficulty, the resis­
tance movement was very strongly
concentrated there. Heydrich ingeni
ously overcame these snags by in­
creasing all armaments workers' mea ,
and fat rations, in order to, as he
hoped, lessen the power of the resis-1
tance movement and allay suspicions!
as to his intentions. He then moved
in what he described as ‘X-ray units’!
which purported to make analyses oil
diets but which were in fact staffed by\
SD men going about their usual busi- I
ness as information gatherers. As
might have been expected, they
gathered all the appropriate informa­
tion. For the time being it was used/
very carefully. A few Generals of the
resistance were arrested, tried by
drumhead court-martial and shot;
then a brief spell of tranquillity was
allowed to prevail, as if all the stern
measures that were to be taken had
been completed. Then, between the
end of October and the beginning of
December, Heydrich announced that
all Jews in Bohemia and Moravia (as 

would be concentrated in a 'transit­
camp' at Theresienstadt.

This caused the resistance move­
ment to renew its activities. Arma­
ments works began to suffer tem­
porary ‘breakdowns’ due to unex­
plained faults in the machinery,
minor explosions, and mysterious mis­
takes in blueprints and tool patterns.
There were delays to trains arriving
with supplies for the occupation
troops. There was one ‘accident’ in
which an SS man was injured when a
broken piece of cornice fell from a shop
gable.

Things had now gone far enough.
Heydrich summoned one of his most
efficient top-ranking SS men, Ober-
gruppenfiihrei- Schacht-Isserlis, and
handed over 100 dossiers on those
whom the Gestapo and SD had investi­
gated since Hitler’s invasion of
Czechoslovakia. 'There will be enough
here to make an example,’ Heydrich
told him. ‘A public execution . . . the
square in front of the cathedral, I
think. The Reichsfiihrer-SS will at­

Frank, Himmler, Wolff and Heydrich
in Prague

Hitler had now renamed the Czecho­
slovak Protectorate) would be de­
ported ‘to the East’ and meanwhile



tend. He’s a little squeamish at the
sight of blood.’ Schacht-Isserlis’s
notes recorded that Heydrich’s eyes
gleamed 'with a terrible iciness’.

The execution was but the opening
phase of the wave of terror that now
swept through Prague - and indeed
throughout Bohemia-Moravia - at
Heydrich’s instigation. It was his mad
policy, declared to Hitler, completely
to exterminate the 30,000,000 Slavs and
Jews of Eastern Europe: 'There will be
plenty of room for them in Russia as
the Russian lands fall to the Wehr­
macht,’ he said blandly, but extermi­
nation, not deportation, was his true
plan. The crematoria at Theresien-
stadt, ostensibly a camp for aged and
‘privileged’ Jews (that is, those who
had sufficient money and property to
buy themselves the privilege of living
in a ghetto and being starved to death
or finding themselves the subjects of
Heydrich’s ‘euthanasia’ programme)
continually belched forth the smoke
of murdered bodies. The trains de­
parted for Auschwitz and Belsen and
Dachau and the rest, stuffed with
scarcely living bodies; the mass graves
were dug by the victims themselves
and the machine-guns swept them
downward; the SS guards looked on
grimly and, with typical German
'efficiency ordered ‘a few more shoot­
ings' if the graves still appeared tohave room in them*-The more refined
experiments ‘for the benefit of science’
were still to come, as were the mass
exterminations by Zyklon B and in­
jections of bacteria; but there was no
shortage of material for the Eich­
manns of the Reich and the Toten-
kampf guards.

In Heydrich’s Protectorate, where
he had the absolute power of the
Fiihrer’s viceroyalty, the hostility
grew - as was inevitable in a con­
quered country; but naturally with
the utmost secrecy. Controlled from
London now, the Czech resistance
movement decided that Heydrich
must be assassinated. Two Czech
volunteers, Jan Kubis and Josef Gab-
cik, were given Commando training 
146

The Czech volunteers Jan Kubris (above)
and Josef Gabcik (below), trained in
Britain to be Heydrich's assassins.
Right: Heydrich, the 'Butcher of
Prague', enjoys the circus at the height
of the terror for which he was
responsible

in Britain and dropped by parachute I
near Prague at the beginning of 1942. 1
The Gestapo were well aware of their j
arrival, but not of their purpose; and I
for this reason Himmler ordered that I
they should not be arrested until that I
purpose had been revealed. Given I
time, Himmler felt sure, they could be |
trapped in their designs and would 1
thereby prove more useful than if they 1
were set upon at once.

But for once the Gestapo delayed I
too long; and Kubis and Gabcik were I
too well aware of the need for discre- |
tion to allow their plans to seep out 1
of their own knowledge. They met 1
rarely, avoided every possibility of I
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being overheard or watched, and com­
mitted nothing to paper. Thus it Look
them several months to bring their
plan to fruition. But. by the end of May
it was ready.

It was also very simple. Heydrich
was commuting fairly regularly to
Berlin by plane and was always driven
to the airport by the same route - one
that involved a sharp descent from
the city to the River Vltava and the
negotiation of a sixty-degree hairpin
bend at the approach to the bridge
over the river. At the bend his car was
forced to slow to walking pace and
there was little chance of a skilled
marksman with a Sten gun missing 

him.. . . The chance was covered, how­
ever. If Gabcik failed with his Sten,
Kubis had a hand grenade. Also, from
the point of view of detection the site
was ideal. Many tramlines converged
on the junction and the bend and there
were always groups of people waiting
to cross. It was reasonably certain
that few of them, seeing the assassina­
tion of Heydrich, would make much
effort to apprehend the assassins. His
grim sobriquet. The Butcher of
Prague, had become firmly attached
to him in a whispering campaign of
hatred.

On 27th May, after three days of
patient attendance on the corner.



The Protector s Mercedes after the
grenade attack which fatally wounded
him

1
Kubis and Gabcik were rewarded.

‘Heydrich had no fear of physical at­
tack.’ his biographer says. ‘Through- J
out all the years he had been head of 11
the Gestapo and SD he had been con­
fident in the ability of the secret -
police to keep him immune from
danger. As Reich Protector his in- 1
difference to the threat of assassina­
tion remained. He was openly con­
temptuous of the “bourgeois Czechs']
who hadn’t enough guts to do any-1
thing”. In the face of constant warn-l 1
ings from his subordinates he per-1
sisted in acting more like a popular
matinde idol than the German Pro- 1
tector on whom the whole hate of the !
Czech nation was concentrated. His
SS bodyguard irritated him an(l
security precautions were things to
be flouted. While Hitler, Goring and
above all - Himmler, travelled every
where in armoured limousines witl
four-ply bulletproof glass, Heydrich
as often as the weather permitted! ’
drove through Prague in the front1
seat of an open three-and-a-half litre I
Mercedes convertible. He had no pro- «
tection beyond the side-arms carried
by himself and his trusted chauffeur,
Oberscharfiihrer Klein.’

Therefore when Kubis and Gabcik
saw the green Mercedes descending
the hill and slowing for the hairpin
bend they knew they had nothing to
fear from outriders. As the car swung
slowly level with him, Gabcik raised
the Sten from under the raincoat that,
draped across his elbow, had been con­
cealing it. But by the irony of fate,
with Heydrich’s narrow eyes already ‘
in his sights, Gg.bcik’s gun, inexplic- '
ably jammed, faHEll Lu lire. Alsu, Hey-
ffiTch Iran spotted rum'-and how
screamed to Klein to stop as he freed
the revolver from the holster at his
belt. The car skidded and passed
Kubis, who automatically reacted to
Gabcik’s failure by hurling his gre­
nade.
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md staggered back to the wrecked
vith blood spreading across the
: and silver uniform and dripping
the road. No-one in the quickly

iring crowd made any move to
Hitler’s Viceroy was a man for
i no compassion existed even in
ctremity of death.
sr some delay two SS men ap-

Above: Himmler at Heydrich's grave: a
touching scene. Above left: The
paratroopers' bodies in front of the
church where they had been hiding.
Left: The dreadful vengeance. The
bodies of the men of Lidice

peared on the scene and together with
Klein they got Heydrich into the back
of a baker’s cart, where he lay among
sacks of flour and cartons of cooking
fat and was taken to the Bulovka hos­
pital. He died eight days later from
blood poisoning caused by irremovable
particles of leather, steel and horse­
hair from the upholstery that had been

forced into his spleen when the gre­
nade exploded.

There were of course immediate
reprisals. Hostages were rounded up
indiscriminately and shot. A reward
of 1,000,000 Czech crowns was offered
for the capture of the assassins - both
of whom had escaped to hiding in the
crypt of the Greek Orthodox Church.
They remained there safely for nearly
three weeks, during which time they
were kept alive with food brought to
them by members of the resistance. It
was almost Inevitable that the Ges­
tapo should find somebody who could
be tortured into the revelation of
their hiding place. They were shot by
the SS on 18th June 1942.

But that was not enough. The day
after Heydrich’s state funeral at which
Himmler made his turgid oration over
the gun carriage, the village of Lidice,
north-west of Prague, was completely
destroyed on Hitler’s personal order.
Every brick and stone in it was razed
to the ground. The entire male popu­
lation was shot, the women sent to
concentration camps for sterilisation
and ‘medical experiments’. The chil­
dren - ninety of them - were dragged
from their mothers and despatched to
concentration camps from which only
seven were known to have emerged at
the end of the war.

Walter Schellenberg, the head of the
Foreign Intelligence section (Amt VI)
of Heydrich’s SD, said after he was
released from jail in 1950 that two
months after Heydrich’s death Him­
mler was consulting with him in his
Berlin office. Heydrich’s deathmask
was on the wall beside his immense
desk with its perfectly ordered and
docketed folders and indexes.

‘He was indeed a man with an iron
heart,’ Himmler said. ‘And at the
height of his power fate purposefully
t;pok him away.’ There "way, y3Vs
Schellenberg, an unmistakable em­
phasis on the word ‘purposefully’.
‘Then he nodded his head in approval
of his own words and his small cold
eyes glinted behind their pince-nez
like the eyes of a basilisk.’
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mide Though freed from Heydrich's rivalry
and domination it appears that Him­
mler absorbed, as though by some
curious process of osmosis, all the
younger man's obsessional hatred of
Jews. He no longer displayed his atti­
tude of cold detachment. True, his
frenzied dedication to myths, folklore.
and the Utopian notion of a Teutonic
race who would dominate the world!
continued. But rather as if he had
taken to himself the sinister mask of
his alter ego and was imbued by some

-residue of Heydrich's spirit, he pur­
sued with a new viciousness the
destruction of the abominated race.

Almost as soon as Heydrich’s bodyi
had been buried in Invaliden cemetery,
Berlin, he sent out an order for the
‘resettlement’ in concentration camps
of all the Polish Jews in the Warsaw
Ghetto - a walled city in which Hey­

drich had accumulated some 400,000
Jews with the object of starving them
out.

'I decided to destroy this entire
Jewish residential area.' Himmler
said himself in a speech to SS men
that was preserved with hundreds of
others in his meticulous way and read
in evidence at the Nuremberg Trials.
'by setting every block on fire, includ­
ing the blocks of residential buildings
near the armament works. One block
after another was systematically/
evacuated and subsequently destroyed
by fire. The Jews then emerged from)
their hiding places and dugouts in
almost every case. Not infrequently!
the Jews stayed in the burning build-1
ings until, because of the heat and fear

A commonplace sight in the Warsaw
Ghetto



Quarrying by forced labour

ing up sewers and dugouts.’
That summer of 1942 was one of

maniacal activity for Himmler. His
special armoured train went west,
north and south, ever in search of fuel
for his crematoria and ‘fertiliser for
the herb gardens of the future Greater
German Reich.’

At Auschwitz, according to Hoss,
who accompanied him, ‘He watched
with interest the complete routine of
destruction of a transport of Jews that
had just arrived. They were taken to a
decontamination centre and told to
undress to be disinfected; which they
did - men, women and children alike.
Then they were all sealed into a gas
chamber and killed. We were given ' 

of being burned alive, they preferred/
to jump down from the upper storeys
after having thrown mattresses anc
other upholstered articles into the
street. With their bones broken, they
still tried to crawl across the street
into blocks of buildings which had not
yet been set on fire or were only partly
in flames. Some of the Jews changed
their hiding places during the night
by moving into the ruins of burnt-out
buildings, taking refuge there until
they were found by our patrols. Their
stay in the sewers also ceased to be
pleasant after the first week. Fre­
quently we could hear from the street
loud voices coming through the sewer
shafts. Then the men from the Waffen-
SS, the police or Wehrmacht engineers
courageously climbed down the shafts \
to bring out the Jews and not infre- |
quently they stumbled over Jews \
already dead, or were shot at. It was
always necessary to use smoke bombs
to drive out the Jews. Thus one day
we opened 183 sewer entrance holes
and at a fixed time lowered smoke
bombs into them, with the result that
they fled from what they believed to
be gas to the centre of the former
ghetto, where they could then be
pulled out of the sewer holes. A great
number of Jews, who could not—be 

dinner that night at the home of the
local Gauleiter. I remember telling
Himmler some of my camp guards
were very inefficient. He replied that_
I must use more dogs Next day we
returned to the camp and he watched,
unemotionally, while naked women
prisoners were whipped for diso­
bedience. He had in fact ordered
intensified beatings of undisciplined
prisoners. The beatings were given on
the naked buttocks of male and fe­
male alike, their bodies were strapped
down on wooden racks. I do not think\
Himmler gained any perverted sexual
enjoyment from this. He watched
rather sadly, as if he bore a great
weight of responsibility.’

As the war went on and'Germany
began to meet her early reverses, on
the Eastern Front, in North Africa
and Italy, the problem of shortage of
labour naturally became increasingly
difficult to solve. Himmler then turned

ihis attention to a plan for ‘The
Delivery of Anti-social Elements to
the Reichsfiihrer-SS to be Worked to
Death’. Road construction, rebuilding,

I the burying of the dead in bombed S
Katies, and similar projects demanding

arge labour forces were now fed by "
privileged’ prisoners from the con-^

• entration camps. Their ‘privilege’
vas solely and simply to work until

i .hey fell dead from exhaustion and 
/starvation. Noting in the documentary N
returns that reached his desk dally %
that in a single month 250,000 Jews L
had been thus exterminated Himmler
made a note in the file that they had
‘died for the greater glory of the ?
'German. Rgich'. 'i'lie file mused, lie^V
turned to his secretary and instructed j
her to send to Auschwitz 1,000 toy 1
balloons which had been indented for X1
by one of the most infamous of the
camp guards, Oswald Kaduk. Kaduk’s Y
Satanic ploy was to issue the balloons
to incoming children before they were
led away to the medical rooms to be CS
injected with phenol at the rate of ten~V$
a minute. Fond in an indulgent way
of his own children - including those i
he had by his secretary-mistress '
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Warsaw Ghetto children sit for their
portraits before being murdered. 'They
die for the Fiihrer'

Hpawig -hliniTfiler apparently believed
that it was a sort of pourboire that

prepare them for the pumping of
phenol into their hearts. ‘They die
for the Fiihrer’ was one of his in­
consequential remarks to his physio­
therapist Felix Kersten. ‘He said it as
casually as a dog-loving Englishman
makes his little dog roll over and “die
for the king’”. Kersten records.

Kersten occupied the unique posi­
tion in Himmler’s life of being able to
wring from him concessions to in-a
dividual victims of Hitler’s Final

Solution as the price of th6 relief he1
was able to give the Reichsfiihrer-SS
with his massage. The spasms of colic I
from which he suffered brought agonis- •
ing pain for perhaps five days at a
time, and only Kersten was able to
help him. In exchange Kersten wheed­
led promises from Himmler and even ]
got him to sign letters authorising I
the release of victims already on their I
way to the concentration camps. It
was a laudable blackmail and Himmler -
wryly observed, ‘The good doctor

J, Kersten massages a life out of me:’-
T every time he comes.’

But no-one could relieve the insanity ?
of a mind that for the greater part of .
forty-five years had ploughed the.;!
furrow of complete servility to the f

1 mad idealism Li estab J
race. If the devoutl I
completeness of his
Fiihrer-God correspor
need on his part foi
‘something to hold 01
obvious that his faith
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te could relieve the insanity
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complete servility to the

mad idealism of establishing a super­
race. If the devoutly exaggerated
completeness of his loyalty to the
Fiihrer-God corresponded to a deep
need on his part for security and
‘something to hold on to’, it is also
obvious that his faith barely stood up
to the final fall of the Third Reich.
For when, with the turn of the tide in
the war and Hitler's ever more ob­
vious failure, the first cracks appeared
in the feet of the clay, he instantly
relapsed into the insecurity that was
the basis of his character. It may be
taken as proved - on the fairly exten­
sive evidence available - that from
1943 onwards he had contact with the
growing but still feeble resistance
movement in Germany. There is little 

doubt that he played some part in the
July plot against Hitler's life, for it.
is scarcely believable that, the head of
a secret, police organisation wit h ram-
fications as wide as those of the
Gestapo could not have moved more
quickly and more effectively against
the conspirators.

‘Fate.’ says Kersten, ‘gave Himmler
a position that he was incapable of
managing. There was something spas­
modic in everything he did. There was
a dichotomy in his nature. It was
fundamental. His own character was

The slightly injured Fiihrer walks from
the scene of his attempted
assassination with Bormann, Goring
and Keitel
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