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The Story of the $15,000,000 Pension Fund

Church, U. S. A., has commanded a great deal of public

attention during the past year, and the announcement of
its success under the chairmanship of Hon. Wwill H. Hays was
the outstanding feature of the 1927 General Assembly. The
Presbyterian Banner says: “The completion of the $15,000,000
Pension Fund may be said to be the most splendid single
achievement of our Church in the last two hundred years.”

THE $15,000,000 Pension Fund of the Presbyterian

This booklet gives a brief history of how the Pension Fund
movement was conceived and executed, for the twofold purpose
of making a permanent record of the service which was ren-
dered the Kingdom and the Nation by the men and women who
cooperated in this notable undertaking, and of giving informa-
tion to those especially “aterested in knowing how funds for
philanthropic, educational and religious purposes arc secured.

The Presbyterian Church, U. 8;"A,, has long been concerned
with the problem of providing adequate pensions for its old and
disabled ministers and missionaries. It was the first pension
paying organization in America and its first Board, organized
in 1710, was a Pension Board, the forerunner of the present
Board of Ministerial Relief and Sustentation. The recent suc-
cessful appeal therefore has 200 years of history behind it.
During the period 1912 to 1919 the interest of the denomina-
tion in its pension responsibility was greatly stimulated under
the general secretaryship of the Rev. William Hiram Foulkes,
D.D., now pastor of Old First Church, Newark, New Jersey, and
during that time foundations of sympathy and understanding
were laid which were indispensable to the recent movement. In
1923 the Rev. Henry B. Master, D.D,, the present General
Secretary of the Board of Ministerial Relief and Sustentation,
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resolved to effect a final solution of the problem and requested
in his report to the General Assembly that 2 Laymen’s Com-
mittee be appointed with instructions to devise and launch a
pension system which would be adequate and in keeping, to some
degree at least, with the power and wealth of the Presbyterian
Church. The wisdom of this strategy became increasingly ap-
parent as the movement developed, for it made the matter a
laymen’s undertaking for the purpose of doing justice to the
ministers, rather than a movement in which ministers would be
obliged to take aggressive leadership in behalf of their own

pension system.

In response to this request the General Assembly appointed a
committee of thirteen Jaymen who represented the very best
financial and business talent in the Church, if not in America.
The Chairman was_the Hon. Will H. Hays, who has been
termed « America's Greatest Organizer“; the Treasurer was the
Hon. Andrew W. Mellon, the foremost fiscal figure in the world;
and the other members were the following men, each of distin-
guished ability: John Willis Baer, banker, Pasadena; Mr.
George G. Barber, corporation executive, New York; Mr. James
M. Jarvie, capitalist, New York City; Mr. William M. Kings-
ley, banker, New York City; Hon. Robert Lansing, Washington,
D. C.; the late Senator William B. McKinley; Mr. Richard B.
Mellon, banker, Pittsburgh; Judge Nathan G. Moore, jurist,
Chicago; Mr. J. Willison Smith, banker, Philadelphia; Mr. Fred
E. Weyerhaeuser, corporation executive, St. Paul, and Mr.

George A. Woodruff, banker, Chicago.

The Board of Ministerial Relief and Sustentation, in cooperation
with this Laymen’s Committee, then drew up a modern, self-
perpetuating contributory pension system, based upon actuaria
experience and in accordance with the most complete and mod-
ern knowledge of pension funds. In order to launch this pension

plan it was necessary to secure the agreement of 4,000 churches

and 4,000 ministers to pay into the pension fund each year as
Hon. Will H. Hays, National Chairman S
age Three
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annual premiums 7% % and 272 % respectively, of the minister’s
salary. It was also necessary to raise $15,000,000 as an ac-
crued liability fund. This pension system, known as the Service
Pension Fund, was presented to the General Assembly of 1924
and was adopted by it and, subsequently, by the various Pres-
byteries of the denomination. The Board of Ministerial Relief
and Sustentation was authorized to sign up the 4,000 churches
and ministers required to make the plan actuarially operative.
For two years this work was orgar ized under the direction of
Rev. Reid S. Dickson, Associate Secretary of the Board. It
was near to completion at the General Assembly of 1926 and it
was apparent to the Laymen’s Committee that the 4,000 min-
‘sters and churches were willing to enter the Pension Plan.

Therefore, Mr. Hays asked authority of the General Assembly
of 1926, for the organization of the $15,000,000 financial cam-
paign during the ensuing church year. The General Assembly
unanimously passed a resolution calling upon every church, every
minister and every layman to cooperate heartily in the financial
campaign. A National Committee of two hundred laymen was
formed immediately, which was composed of one or more out-
standing laymen from each of the Presbyteries of the denomina-
tion. These men pledged themselves to lead the intensive phase
of the campaign in their respective presbyteries, and their prom-
ise of cooperation gave evidence that the cause would have
proper leadership in each Presbytery.

Mr. Hays’ Committee blocked off the denomination into four
regions, and announced its plan to concentrate its efforts in the
successive regions, one at a time. ‘The first region was composed
of the Pennsylvania, Baltimore, and West Virginia Synods, and
during the months of September and October the entire force
of the Committee was concentrated in these Synods.

During the intensive campaign, an office was opened in each
Presbytery. The Presbytery Chairman appointed an Executive
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Committee consisting of some of the leading laymen of the
Presbytery. Clerical help was provided and a skilled campaign
organizer was assigned from the staff of the Laymen’s Com-
mittee. The Presbytery Chairman called upon each church in
this Presbytery to appoint a Laymen’s Committee which would
solicit the prospective contributors in their own church. From
the Presbytery headquarters Pension Fund literature was mailed
to the prospective contributors and a series of inspirational
meetings was held at the central point of the Presbytery to
which were invited the pastors and representative laymen of
each church. A given Sunday was designated as Pension Sun-
day, at which time pastors were asked to preach upon the pension
obligation to the church. No public appeal for funds was made.
Following this the Committee in each church solicited their
prospective contributors and gathered for two or three report
meetings at the central point of the Presbytery, for the purpose
of maintaining unity of endeavor and receiving inspiration for
their further work.

After the conclusion of this first regional campaign, the forces
of the Laymen’s Committee were moved to the New York, New
Jersey and New England Synods, where, during the months of
November and December, a similar organization was effected.

During January and February the Laymen’s Committee staff
moved to Ohio, Michigan, Indiana and Kentucky, and repeated
the same procedure in the Presbyteries of those four states.

On March 15th the Laymen’s Committee commenced the organ-
ization of the last region in their spectacular westward march,
and set for themselves the task of organizing the intensive ap-
peal in the fourteen Synods of the Central and Far West, from
Ilinois to California, inclusive, with the announced intention of
completing the entire campaign in time for Mr. Hays to make
his final report to the General Assembly at San Francisco on

May 28th.
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ation, who gave enthusiastic-

ally of their experience and ability in order that this injustice of 210 years might
be ended. The earnestness with which they have pleaded this cause, the devotion
with which they have labored, has been a never- ending source of inspirati ni’:

Page Nine

these men. The limited size of this booklet prevents a complete tribute to the
leadership they gave in their Presb\terlee and the leadership given by 30,000
other men and women in their churches in the success of the movement. Of them.
Mr. Hays said in his report, “On the National Committee were appointed many
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By that time millions had accumulated and such momentum had
been gained that it was possible to achieve this colossal under-
taking, and when Mr. Hays stepped upon the platform of the
General Assembly to be greeted by the most enthusiastic and
appreciative session of the General Assembly within the memory
of any living commissioner, he was able to report $15,045,000
in hand, with many other thousands pouring in in belated re-
ports, and was able to announce that the Pension System could
go into operation at once.

This report included subscriptions from 110,000 Presbyterian
families, ranging in size from 25 cents to $300,000. There
were 3 subscriptions of $200,000 each, 3 of $100,000 each, one
of $60,000, 5 of $50,000, one of $45,000, two of $35,000, one
of $30,000, 8 of $25,000, two of $20,000, and so on down.

Mr. Hays reported that 30,000 individuals had worked actively
in the campaign, representing their respective presbyteries or
churches, in the soliciting organization.

Skilled Counsel and Direction

Back of this great movement, working quietly, diligently and
effectively, was a corps of men skilled in planning and executing
a financial appeal. A few months before the Baltimore Assembly,
when it became apparent to Mr. Hays that it would soon be
time to launch an intensive financial campaign, he selected as
the directors of the campaign two men of long and successful
experience in that field—Mr. Arnaud C. Marts and Mr. Morris
B. MacCauley, of the firm of Hedrick, Marts & Lundy, Inc.
From March 1, 1926 to May 28, 1927, these men were asso-
ciated with Mr. Hays and the Laymen’s Committee, counseling
as to the methods of organizing the financial campaign, and de-
voting their energies to the direction of the plans. When the
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intensive campaign in the first region was organized they added
to their staff a number of men experienced in campaign technique
and assigned each man, under their supervision, to cooperate
with the committees in two or more presbyteries and to serve
as the active campaign directors in the presbyteries to which
they were assigned. This staff of field representatives was aug-
mented as the campaign moved westward and the territory of
the regions was increased. Mr. Hays thus made available to
every Presbytery Chairman who was asked to lead the campaign
in his Presbytery, the assistance of 2 man who was experienced
in this type of organization.

To Mr. Marts, the Director, and to Mr. MacCauley, the Asso-
ciate Director, and to their staff of experienced men, Mr. Hays
paid the following generous tribute in his report to the San
Francisco General Assembly:

“In like manner, no report can proceed without an acknowl-
edgment of our debt to the skilled and experienced campaign
director, early brought into the whole matter, Mr. A. C. Marts.
Every hour of every day, frankly, since he was engaged for the
task, he has furnished fresh proof of his ability and his wisdom,
his understanding and his Christian character, his indefatigable
industry for which we could not pay, and his deep devotion to
the Cause itself for which nothing could adequately compensate
him. The denomination is under real obligation to this man,
and to him and Morris B. MacCauley and his other associates,
on behalf of the Laymen’s Committee and, indeed, on behalf
of the whole Church, I express this deep sense of gratitude.”
Rev. Henry B. Master, D.D., in his report, said:

“The first thing to do, therefore, was to secure the aid of a
man or men skilled and experienced in the carrying on of move-
ments such as was now contemplated, and after prolonged search
we were Divinely led, we feel, to the selection of Mr. A. C.
Marts.”

Page Eleven




WILL M. HAYS

PrEBIDENT

CARL £, MILLIKEN
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MOTION PICTURE PRODUCERS & DISTRIBUTORS OF AMERICA, INC.
' 469 Frrrn AVENUE
New Yors Crry

arce oF THE RRTRIDENT

June 10, 1927,

Mr. A.C. Marts,
507 Fifth Avenue,
New York, N.Y.

Dear Mr. Marts:

T am bsck now from the meatings in the
West and want to give you this further word of
personsl appreciation for everything you did
toward bringing the Presbyterian Pension Fund
Cempaign to & asuccessful conelusion.

Reslly, I cannot overatate what you
have meant to the Cause. The entire denominstion
13 under real obligntion bo you for the nbility
and wisdom, the Understanding, the Christian
oharacter and daeep devotion with which you AD—
proached this task, And you brought with you the
sxperience which is so neceasSary in the proper
aocomplishment of such an undertaking.

With best wishes alwnys, I am

Sincerely yours,

o }mi;y
0

Arnaud C. Marts, National Campaign Director

Mr. Arnaud C. Marts the Vice-President of Hedrick, Marts & Lundy, Ir

under the chairmanship of Mr. Will H. Hays, the National Campaign

of the $15,000,000 Pension Fund.

Well known in the field of philanthropic finance, Mr. Marts has had unusual
experience in the direction of financial campaigns for religious and educational
organizations, and has directed appeals totalling $161,000,000 for various institu-
tions of that type for the Methodist, Baptist, Epi copal, Lutheran and Presbyterian
denominations. The son of a Congregational minister, Mr. Marts was graduated

from Oberlin College with Phi Beta Kappa honors.
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Leaders of the Pension Fund Movement have expressed their
appreciation to the Campaign Directors as follows:

From Wm. M. Kingsley, a member of the Laymen’s Committee of the
General Assembly and Chairman of the campaign in the New York Presby-
tery which subscribed $1,156,000, the largest amount of any Presbytery;
Chairman of the Board of Frustees of Union Theological Seminary and
President of the United States Trust Company.

June 10, 1927
DEAR MR. MARTS:
Now that the $15,000,000 Pension Fund for Presbyterian ministers and missionaries
has been successfully completed I want to express to you my gratitude for the
assistance you gave us in raising the New York quota of $1,156,000.
The organization which you perfected and the methods which you adopted were
essential in accomplishing the result, but of even greater value were your personal
leadership, your enthusiastic spirit and your never-failing hopefulness.
Many times I was in despair over the chances of reaching our goal. Always after
a conference with you, I and those associated with me, had our faith renewed and
our courage revived. We simply could not have won out without your leadership
and eflicient assistance.
Yours cordially,
(Signed) W. M. KINGSLEY.

From J. Willison Smith, a member of the Laymen’s Committee of the Gen-
eral Assembly and Chairman of the Campaign in Philadelphia, Chairman
of the Budget and Finance Committee of the General Council, and Presi-
dent of the West End T'rust Company.

June 22, 1927
DEAR MR. MARTS:

I did not have the opportunity of seeing you before you left San Francisco and
desire to take this opportunity of expressing my appreciation for the very unusual
results accomplished through your organization in bringing the $15,000,000 Pension
Fund at the General Assembly of the Presbyterian Church in the U. S. A. at San
Francisco, to a successful conclusion.

It was my pleasure to have carefully followed your work as Director from the
opening of the Nation wide campaign in Philadelphia to its successful consumma-
tion in San Francisco and through your masterly leadership and direction, what
seemed improbable, if not impossible, was brought to a successful conclusion.
Your tact and ability in developing a spirit of cooperation among thirty thousand
workers under varying conditions existing in the Churches, Presbyteries and Synods
throughout the country, played a large and important part in producing such
splendid results.

You are to be congratulated for all that you have done in bringing the $15,000,000
Laymen’s Pension Fund Campaign to a successful conclusion within the time set.

Very sincerely yours,
(Signed) J. WILLISON SMITH.
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From George G. Barber, a member of the Laymen’s Committee of the
General Assembly, Chairman of the Special Gifts Committee, Chairman of
the Campaign in Westchester Presbytery; member of the General Council,
and Director of the Continental Baking Corporation.

June 23, 1927
DEAR MR. MARTS:
Now that the Presbyterian Laymen’s Committee has reported success at the Gene ral
Assembly, I want to express to you my sincere appreciation of the way in which
you conducted the Service Pension Fund Campaign for $15,000,000. You furnished
real leadership. Your organization performed in a wonderfully efficient manner.
Your personal devotion and great personal interest in the cause was noted and
appreciated by every member of the Laymen’s Committee and by every worker.
All workers were particularly impressed with your great enthusiasm during periods
which seemed to be disappointing and depre sing.
Although I was just a worker in the ranks following Mr. Hays’ leadership, I was
anxious to express this word of testimony due a very worthy Christian gentleman.
With kindest regards, I remain,

Yours sincerely,
(Signed) G. G. BARBER.

A Tribute to Mr. Hays:

Excerpt from the remarks of Re Andrew Mutch, D.D., of Bryn Mawr,
Pa., President of the Board of Pensions, in presenting a watch to Mr,
Will H. Hays at the General Assembly.

“Mr. Hays, it is a great honor and a high privilege that falls to me as President
of the Board of Pensions to hand to you and ask you to accept this watch from
the ministers of your Church. It is presented to you, in token of their appreciation
of this great service you have rendered to your Church. You and your Committee
undertook a colossal task, but you were here on schedule time today after your
march from sea to sea, and you have reported the task accomplished.
Accept of this watch, then, in expression of the love, and the gratitude and the
good wishes of the ministers. We want it to take the place of your good old
Ingersoll, and we hope it may always help you to be on schedule time in like
manner as you have been today, in all your service in the future days to which
you are called in great opportunity for God and Church and Country.
The inscription on the watch is:
Presented to
WILL H.'HANS
by the MINISTERS of the PRESBYTERIAN CHURCH
UeS.A:
IN APPRECIATION OF HIS LEADERSHIP
IN ESTABLISHMENT OF THE
SErvICE PENsioN FUND
San Francisco, May 28th, 1927.”
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