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FOREWORD

This Introduction to the Red Cross contains
the basic facts concerning the philosophy, history,
structure, and program of the organization. It is
designed to provide an immediate working knowl-
edge and a framework for the classification of
subsequent knowledge, whether gained from read-
ing, instruction, or experience. The volunteer

worker is given particular emphasis because he is

such an important element of all Red Cross work.
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Florence Nightingale was motivated by compassion for
human suffering. She went from London in 1854 with a
group of English nurses to help relieve the terrible conditions
at Scutari, a suburb of Constantinople, where thousands of
soldiers wounded in the Crimean War were crowded into
hospital barracks, with scant attention from doctor or nurse.
Fever, dysentery, gangrene, cholera, and typhus were taking
heavy toll. Florence Nightingale’s important contribution
was not that her heart bled for them but that she organized
what forces there were, instituted strict, efficient methods, and
enforced stern discipline among those who served with her.
Much of her effort was made in the face of the criticism and
even the open opposition of the military authorities. But as
a result of her work the death rate was reduced from a
high of nearly half of those brought in during one month
to only 22 in every thousand. Florence Nightingale, “the
Lady with the Lamp,” had no direct part in the founding
of the Red Cross, but her work profoundly influenced the
thinking of her day, including that of Henri Dunant, who
was to become a central figure in the creation of a new in-
strument of effective relief.

Henri Dunant, a young businessman of Geneva, Switzer-
land, who was on a business trip in northern Italy in 1859,
happened to be present at the battle of Solferino. When it
was over, he fell to work and did what he could by working
himself and recruiting local women to mitigate the horrible
condition of a field of 40,000 dead and wounded soldiers
who had been left unattended. But much more important
was the idea he evolved from his experience, which he
proposed in his book, Un Souvenir de Solferino, and urged
in interviews he sought throughout Europe with kings,
princes, churchmen, and generals. He proposed voluntary
national societies, “which in time of war would render aid
to the wounded without distinction of nationality,” adhering
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;.gtean o.ver-all neutral organization made authoritative by
I rnational treaty a.m_i governmental action, with a protec-
tive emblem and training for the workers.

] Dunant’s plea met with a favorable response. A prelim-
inary conference was held in 1863 for a discussion of the
proposals he was advocating so ably. This was followed
by a convention in Geneva in August 1864. for final con-
sideration and decision. Sixteen governments were repre
sented by delegates, 12 of whom were authorized to sign 8
treaty, subject, of course, to ratification by the governments
-they represented.

The United States, then engaged in civil war, instructed
George C. Fogg, United States minister to Switzerland,’ and
Charles S. P. Bowles, European agent of the Samé‘:ﬂ_)i
Commission, then operating on the Union side in thf rlt‘;lle
War, to attend the meeting “in an info.rmal .malnner, rgmm
purpose of giving and receiving suggesn({nillke y to {)istic 4
the humane ends which have prompted it.”” The licat g
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services; the symbol of the new organization to mark per-
sonnel and material entitled to protection was to be a red
cross on a white ground—the Swiss flag with the colors
reversed. Later additions to the treaty included protection
for voluntary aid societies having the sanction of their
governments, extension of the Geneva principle to sea war-
fare, and the establishment of standards for the treatment
of prisoners of war.

The Committee of Five, consisting of Henri Dunant and
four other Swiss citizens who had brought about the con-
vention and the establishment of the organization, became
the International Committee of the Red Cross. Its purpose
was to guide the activities of the newly established world
organization, to see to it that the signatory nations lived up
to their agreements, to admit new signatories to the Red
Cross family of nations, to refine the original plans, and to
explore the possibilities of the extension of activities. .This
committee has continued to function, its membership in-
creased to a maximum of 25. All are citizens of Switzerland.
In international understandings and relationships, particu-
larly as they pertain to war, the International Committee is
the authority and commands the respect of the world.

PIONEERING IN THE UNITED' STATES

For one reason or another the government of the United
States let a good many years elapse before signing the treaty
that was drawn up at Geneva establishing the Red Cross.
But the Civil War, which had almost run its course before the
treaty was initiated, had made a very definite contribution
to the movement for better treatment of wounded soldiers.
Two forces may be mentioned: the Sanitary Commission
and the work of Clara Barton. Lacking only the basis of an
international convention, they both made history and estab-
lished precedents along lines similar to those advocated by
the group at Geneva.
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lists of prisoners, and burial lists. Her name became a
legend as she worked under fire at the front, in hospitals be-
hind the lines, and in the halls of government.

The war over and her health broken, Clara Barton went
to Europe to rest and recuperate. There for the first time
she learned of the Red Cross. It appealed to her imagination.
She saw it at work during the war of 1870; indeed she par-
ticipated in its operations and returned to America in 1877
determined to secure the participation of this country in the
Geneva Convention. She met with many discouragements,
but persistence was rewarded when President Garfield
promised he would recommend ratification. The American
Association of the Red Cross was organized in 1881 with
Clara Barton as president, and in March 1882 President
Chester A. Arthur, who had succeeded Garfield, secured the
ratification of the treaty without a dissenting vote.

2. The Formative Period of the
American Red Cross, 1882-1914

The 32-year period from the signing of the treaty by the
United States to the beginning of World War I was one of
ploneering in several fields for the Red Cross. The member-
ship and the funds contributed seem small compared with
those of later years, but in spite of that the achievements of
these years were notable. First of all, the structure of the
organization was developed into a form that made possible
sound relationships with government, with the people who
supported it, and with beneficiaries. In addition to the basic
activity of service to the armed forces, which had oppor-
tunity for exercise during the brief period of the Spanish-
dmerican War, foundations were laid in disaster relief, first
aid, nurse enrollment, and public health nursing. The or-
ganization developed a character during these years that was
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Relief was extended in connection with the Balkan War
in 1883 and the Armenian massacres in Asia Minor in 1896.
But at home a famine in Texas, an earthquake at Charleston,
South Carolina, yellow fever in Florida, a tornado at Mt.
Vernon, Illinois, the famous Johnstown flood in Pennsylvania,
the Galveston tidal wave, a tornado at Pomeroy, Iowa, and a
‘hurricane and tidal wave in the islands off the coast of
South Carolina were outstanding disasters in which the Red
Cross served and in which more experience was acquired
in methods of handling disasters. It was in the disaster last
mentioned above, in 1893-94, that a distribution of garden
seed was made to assist the sufferers to contribute by their
own efforts to their recovery. This was an early example
of the rehabilitation phase of disaster relief as it is today.

The need for training specialists for disaster work, the
wisdom of using local committees for establishing the need
of their neighbors, the importance of a sympathetic approach,
understanding, common sense—all these became apparent
and were given expression in those early days.

The Spanish-American War gave the young association
its baptism of fire. In 1897 President McKinley had asked
Clara Barton to head a Red Cross mission to alleviate the
sufferings of the Cuban reconcentrados, interned in concen-
tration camps during the revolt against Spain. While this
mission was in Cuba, war was declared between Spain and
the United States, and the Red Cross immediately concen-
trated all its efforts on war work.

With the authorization of the government, and in close
cooperation with the Army, Red Cross nurses and members
of the official mission nursed the wounded and worked be-
hind the front lines distributing medical supplies and feeding
and evacuating the wounded. It was in this war that graduate

of the world 0%
Jeadership 1B

many ﬁelds.
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nurses served the military forces for the first time in this
country’s history. The vision of Henri Dunant at Solferine
and th.e.lessons learned in the work of Clara Barton during
t!:e Civil War were being put into practice for the first
time by an organized group. This experience in furnishing
volunteer aid to the wounded in time of war was to prove
exceedingly valuable in the years to come.

The activities of the American Red Cross during the
Spanish-American War won commendation from the Presi-
dent of the United States. In his message to Congress in
1898, President McKinley said in part:

. . . it is a pleasure for me to mention in terms of
cordial appreciation the timely and useful work of
the American Red Cross, both in relief measures
preparatory to the campaigns, in sanitary assistance

at several of the camps of assemblage, and, later, . .. on -

the fields of battle and in the hospitals at the front in
Cuba. Working in conjunction with the governmental
authorities and under their sanction and approval, and
with the enthusiastic cooperation of many patriotic
women and societies in the various States, the Red
Cross has fully maintained its already high reputation
for intense earnestness and ability to exercise the noble
purposes of its international organization.

The Red Cross had no time to rest on its laurels. De-
mands for its services were steadily increasing, and its
leaders were hard-pressed to keep pace with the rate of its
growth. Clara Barton, whose name had become almost
synonymous with that of the Red Cross, resigned in 1904 at
the age of 83. Leadership in the organization was taken up
by Mabel T. Boardman, under whose capable and energetic
direction the organization continued its steady progress to-
ward national stature,
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In spite of the increasing scope of activities, disaster
relief was still predominant in the program. Money was
tollected and sent to various foreign Red Cross societies
to relieve suffering caused by famine in Japan, an eruption
of Mt. Vesuvius in Italy, and an earthquake in Valparaiso,
Chile.

But the San Francisco earthquake and fire of April 18,
1906, provided the greatest challenge to the efficiency and
speed of mobilization of the Red Cross. President Theodore
Roosevelt issued a proclamation calling upon the people of
the United States to contribute to the relief of San Francisco
and to send their contributions to the Red Cross. This
presidential proclamation gave the society new status. It
was not only a guarantee of moral support from the govern-
ment, but it also singled out the Red Cross as the recognized
leader in this country in the field of emergency relief.

As a result of this appeal, the Red Cross received more
than $3,100,000 in voluntary contributions.

The experience gained in this first large-scale operation
was of great value in formulating standards for effective
disaster relief. Out of the ever-widening fund of Red Cross
experience certain basic principles emerged, which served
as a guide in establishing definite disaster procedures:

1. Relief must be distributed on the basis of actual
need, not in proportion to the amount of the loss.

2. There are two phases in disaster relief—emergency
assistance and rehabilitation.

3. Relief must be positive and progressive, with a
definite completion goal, and so given that people
may become self-sustaining.

4. Relief funds should be given, with no obligation to

repay.
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The idea of being prepared in advance of disasters began
to take form. It was suggested that the Red Cross should co-
operate closely with the organized charities of the country
so that trained workers of local societies could be drawn
immediately into temporary service with the Red Cross in
the event of a disaster.

This proposal was given force by the fact that Ernest
P. Bicknell, who was sent to San Francisco by the Chicago
Bureau of Charities, of which he was general superintendent,
to distribute disaster funds raised in Chicago, did such
outstanding work that he was given direction of the entire
job and finished it for the Red Cross. In 1908 Mr. Bicknell
became national director of the Red Cross, which at that time
had a membership of nearly 12,000.

Under his capable leadership the Red Cross steadily
broadened the scope of its disaster relief activities both at
home fmd abroad. In 1909 Mr. Bicknell went to Messina,
Italy, in the wake of a particularly destructive earthquake,
to supervise the expenditure of a $1,000,000 Red Cross relief
fund and an $800,000 relief appropriation voted by Con-
gress. In the fall of the same year he directed Red Cross
relief operations at the Cherry, Illinois, mine disaster.

The years 1911-13 were especially busy ones in the field
of disaster relief. During this period the services of the
Red Cross were requested for 31 disasters, of which 23 were
dom?ﬂic and 8 foreign. They included the shirtwaist factory
fire in New York and flood relief in China in 1911 and the
Omaha tornado and the Ohio floods of 1913. This latter
disaster was the largest relief task for which the Red Cross
had assumed sole responsibility up to that time. All relief
funds—federal, state, and voluntary contributions totaling
$3,200,000—were expended through the Red Cross.

ORICIN AND HISTORY 19

This early period in the life of the American Red Cross
was not confined to disaster relief alone, The program of
training people in advance of disaster and of organizing
groups from which skilled help could be drawn in time of
need became another aspect of the services of the Red Cross
to the American people.

Tn 1908 and 1909 the First Aid Service was organized
by the Red Cross to fill the need for a nationwide program
of instruction in emergency care of the injured. Launched
on January 1, 1910, in cooperation with the War Depart-
ment, the program was first directed primarily toward teach-
ing first aid to workers in mines and on railroads, but it
was soon expanded to reach other industries, civic groups,
and the general public.

Growing concern about the high rate of fatalities from
drowning resulted in the establishment of the Life Saving
and Water Safety Service in 1914 as a companion program
with First Aid Service. Acceptance of this program was
rapid and widespread.

In 1909, in cooperation with leaders of the nursing
profession, the National Committee on Red Cross Nursing
Service was organized, with Jane A. Delano as chairman.
The committee established a national enrollment of nurses
and set up standards of eligibility. As a result, the Red Cross
nurse reserve was shortly thereafter recognized by the Army
and the Navy as the official reserve from which their nurses
would be drawn.

Instruction in home hygiene and care. of the sick was
added to the nursing program in 1908, and in 1912 the
Red Cross Town and Country Nursing Service, which later
Pecame the Red Cross Public Health Nursing Service, was
instituted,
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This era may well be called a period of foundation. To
recapitulate the activities of the Red Cross during this period
is to list the beginnings of most of the important activities
it carries on to this day.

The American Association of the Red Cross was desig-
nated by the President to carry out for the United States
the provisions of the Geneva treaty, which had been ratified
by the Senate. The work in disaster and in other domestic
fields of activity was in addition to the duties prescribed by
the treaty. These activities were useful in themselves and also
served to maintain the organization so that it would be in
some measure prepared for war if it should come. Along
with the efforts necessary to meet the demands for service,
changes in organization were needed to keep the society
firm yet flexible and broad enough to cope with requests
from all parts of the country and the rest of the world,

In 1900 the organization was chartered by Congress
because of the breadth of the activities that were developing.
In 1905, largely under the leadership of Miss Boardman,
but with the assistance and backing of William Howard Taft
(then Secretary of War), among others, a new charter
was drawn up and adopted by Congress to establish a closer
relationship with the government and the military.

The obligations of the Red Cross as set forth in .the
1905 charter provided that “the purposes of this corporation
are and shall be:

To furnish volunteer aid to the sick and wounded of
armies in time of war. . ..

To perform all the duties devolved upon a national

21
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society by each nation which has acceded to said treaty
[the treaty of Geneva]. . . -

To act in matters of voluntary relief and in accord
with the military and naval authorities as a medium of
communication between the people of the United States
of America and their Army and Navy. . . .

To continue and carry on a system of national and in-
ternational relief in time of peace and to apply the
same in mitigating the sufferings caused by pestilence,
famine, fire, floods and other great national calamities,
and to devise and carry on measures for preventing
the same,”

It can readily be seen that the new charter did not
require the Red Cross to assume any responsibilities it had
not already been carrying for some time. The charter did,
however, give new importance and new dignity to the or-
ganization and promoted the progress so characteristic of
this period.

From a little-known association owing its existence
almost entirely to the courage and persistence of its founder
and president, Clara Barton, the American Red Cross had
become a nationally known organization, with the President
of the United States as its president. It had been given
official recognition as a voluntary society authorized to render
aid to our land and naval forces in time of war, and it
hf\d achieved quasi-governmental status. Its activities in
dlsastfar relief were gaining widespread support from the
American people, Its expanding program of services showed
an adapt.ability that was rapidly making the organization
an essential element of national life in peace as well as in war.

But the greatest task of all was yet to be faced. During
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these same years Europe was moving rapidly toward war.
Hostilities began in August 1914, and for the next few years
the Red Cross was to marshal all the forces at its command
to meet the demands of World War I.

3. The American Red Cross in World War I
1914-18

President Wilson appointed a War Council to direct
the activities of the American Red Cross in World War I.
The 107 chapters increased to 3,700; the 16,000 members
became 20,000,000. An initial call for funds in 1917 produced
$114,000,000. Later calls during the war period increased
contributions of money and material to a total of
$400,000,000. The American Red Cross not only followed
the Army overseas and performed the prescribed functions
of a national society under the Treaty of Geneva, but also

acted as a telief agency to many of the suffering peoples of
Europe.

) As early as 1915 the Army saw the need for organizing
its hospitals to be able to render the best possible service
to the wounded in the event of war. The Surgeons General
of the Army and the Navy had in mind a “triple” system
of hofpitalization: front-line field hospitals for immediate
first aid; behind-the-lines base hospitals where the sick and
wounded would find their first beds with mattresses and
a con}fortable, hospital-like atmosphere; and the army general
hospitals in this country for long-term cases.

The Army had its first aid stations and it also had
general hospitals in the United States, but the link that was
P?fhaps most i'mportant in the hospital chain—the base hos-
pitals—was missing. On January 15, 1916, the Surgeons

General requested th g izati
i e Red Cross to begin the organization of
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It was an important commission for a privately sup-
ported voluntary organization to undertake. I.Each base hos-
pital was to be staffed by 23 surgeons, 2 dex:msts, 50 nurses,
95 nurse’s aides, a chaplain, 50 administrative persons, and
10 civilian employees—161 in all. All these people had to

be recruited by the Red Cross.

The hospital itself, consisting of beds, mattresses, and
other necessary furniture, was to be completely equipped to
take care of 500 patients. The equipping of each of these
hospitals cost the Red Cross $25,000, plus $7,000 to $8,000
worth of chapter-produced surgical supplies, linens, and hos-
pital garments. The hospitals were designed to occupy 19,000
cubic feet of storage space each and were semipermanent
units: the equipment could be moved into suitable buildings
or, if necessary, set up in tents. Altogether, the Red Cross
“created” 58 such hospitals! 54 served overseas and 4 were
used in this country.

The Red Cross grew and moved in proportion to the
American people’s awareness that the United States would
be involved in “Europe’s war.” In the 12 months of 1916,
membership jumped from 22,000 to 280,000. In February
1917 national headquarters instructed its 267 chapters to
organize committees on finance, surgical supplies, comfort
bags, and motor service. In May, President Wilson appointed

lhe'Red Cross War Council, with Henry P. Davison as
chairman,

Shortly after the United States entered the war, the
base hospitals the Red Cross had organized were on their
Way overseas, complete from staff to thermometers. The
nurses the Red Cross had enrolled for duty with the Army
and the Navy were ready, too; 20,000 of the total of 25,000
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nurses who served with the armed forces were recruited by
the Red Cross.

IN THE UNITED STATES

Here at home Red Cross services were quickly estab-
lished wherever the need for them appeared. The first world
war saw the beginning of Camp Service and Hospital Service,
with field directors and their staffs, then as now, helping
able-bodied men and patients to solve personal problems and
family difficulties, These field directors, of course, moved
overseas with the armies. Making the link with home com-
plete brought Home Service into being, and it gave as-

sistance to an estimated 500,000 families during the war
period.

When it became apparent that the Army could not have
army dining rooms at every whistle-stop across the country
to feed troops in transit, the Red Cross Canteen Service
solved the problem. By November 1, 1918, there were 55,000
canteen workers serving in 700 canteens across the nation.

‘Canteen” was really a misnomer for this service, for in addi-
tion to serving food and hot drinks to the transient soldiers
and sailors, these volunteers provided tobacco, magazines
and newspapers, shower baths, recreation centers, and medi-
cal supplies. They even supplied lodging when it was neces-
sary, and so foreshadowed the clubs of World War 1L

The Motor Corps, too,
War L. Some 12,000 wen,
their own cars,
to carry person;
transport suppli

saw its first service in World
women were enrolled, usually with
to drive chapter personnel on assignments,
nel and material in disaster relief, and to
es and equipment,

The Production Service,

ol Ty S in which thousands of willing

turned out millions of surgical dress-
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ings, sweaters, socks, and other articles for the armed f{)r:hess,
as \\;ell as supplying the same items, plus made-ov'elzrc othe:
for men, women, and children, for Red Cross civilian re

lief overseas.

Recognition of the problems facing the United States
in the rehabilitation of the sick and wounded resulted in
1918 in official requests by the Army and the Navy that tl.le
Red Cross utilize medical and psychiatric social workers in
Hospital Service. These workers helped the doctors by as-
sembling the social data necessary for diagnosis, treatment,
and military disposition; by helping adjust personal and
family worries that were retarding the patients’ response to
medical care; and by helping disabled men in planning for
their return to community life. Later the U. S. Public
Health Service and the Veterans Bureau asked the Red Cross
for the same kind of service in their hospitals.

Recreation activities, too, were seen to have a direct
bearing on the welfare of the convalescent man, and Red
Cross recreation workers in hospitals worked with the social
Workers under the supervision of the medical staff. These
social services, supported and rounded out by Home Service
in the chapters, developed into Hospital Service as it is
today. The need for volunteers to supplement the work of
qle professional staff resulted in the Hospital and Recrea-
tion Corps—the Gray Ladies,

. The Red Cross was becoming so much a part of the
dml): life of this country that the children wanted to help.
President Wilson issued a proclamation inviting them to
form a Junior Red Cross similar to those already in existence
in Australia and Canada. Leading educators cooperated in

1S movement. The junior members made articles for the
sick and wounded and participated in local relief projects,
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thus contributing to the adult program; in addition they
carried on many activities belonging peculiarly to children
in their desire to serve in the trying conditions of war.
By the war’s end the American Red Cross had a junior
membership of 11,000,000.

OVERSEAS

The arm of the Red Cross, strengthened financially and
supported wholeheartedly at home by the American people,
stretched across the Atlantic to unhappy France. There it
not only assisted our own Army but helped put new life and
heart into the French people as well. Drugs for the French
Army, clothes for refugees, food for hungry French and
Belgian children, and hospitals, complete with staffs, for the
thousand of victims of the “white death” were sent. This
brief mention can do no more than indicate what the Amer-
ican Red Cross meant to the people of France. The same
story was repeated later in Belgium, Italy, Rumania—wher-
ever the American Red Cross was able to go to bring relief.

At the same time the American Red Cross was in the
field with the fighting men—Red Cross field directors worked
for the welfare of the men; Red Cross ambulances and nurses
supplemented army facilities; Red Cross canteen huts and
rest stations could be found all over the fighting zones in
mud-drenched France. Nurses and nurse’s aides helped over-
worked army doctors and nurses in hospitals behind the
lines, and Red Cross “visitors” went to the hospitals to read
to the men, to give them fruit and cigarettes, or just to talk
to them. The Home and Hospital Communications Depart-
ment in France handled health and welfare inquiries between
servicemen and their families at home. When servicemen
were killed in action, every effort was made to get informa-
tion as to the circumstances under which they had died, and
such news was forwarded to their families to supplement
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The War Council resigned in February 1919, and the
Central Committee resumed the direction of activities under
the chairmanship of Dr. Livingston Farrand. Overseas, the
organization remained in Europe to distribute among war
sufferers the surplus medical and surgical supplies and food-
stuffs that Congress transferred from the evacuating army
to the Red Cross.

The Red Cross continued to serve the peacetime Army
and Navy, but the biggest task at home was that of helping
veterans and their families readjust to civilian life. This
whole program was one that could be seen stretching far into
the future, and it was one every chapter was expected to carry
on. They did carry it on throughout this period, and in 1939
there were still 95,000 servicemen and veterans receiving
help from camp, hospital, and claims service liaison workers
and 161,000 men or their families being assisted by Home
Service in the chapters. Assistance to veterans and their
families included, among other things, counsel and guidance
in personal and family problems, information about govern-

ment benefits, help in developing claims for such benefits, and
financial assistance.

More than anything else could have, this program held
together hundreds of chapters that might otherwise have dis-
banded at the close of the war. The Red Cross continued,
of course, to handle disaster relief, but though disasters were
frequent, they were scattered geographically and, except
for fund raising, provided activity for comparatively few
chapters at any one time. Held together by their services to
men in the armed forces and to veterans, the chapters were
receptive to ideas of service in other fields, and communities,
urged on by various developing needs, began to call on
the organization that had served so well during the war days.
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broadening program of peacetime activity for the Red Cross.

While the national Red Cross Ylas I{:(}wiz;gss;zlizi na;;:
recreation workers in government hospitais e
erans, and field directors in Vet'erans ur ;
:i?)isvfot help, with claims work-, and while chaptersde‘trﬁgr
where were going ahead serving the veterans ali o2
families, it was disaster relief that again stood f_ﬁu as e
dramatic program becoming more and more the sp(-:;:{ed
province of the Red Cross. This 20-yee.u' pen?d was marl e
by some of the greatest disasters in history in this COuI}ll- {1
and elsewhere. The Japanese earthquake in 1923,.w ic
killed thousands and rendered millions homeless in the
Tokyo and Yokohama area, brought forth a wholly spon-
taneous contribution of over $11,000,000 from th.e Ameri-
can people. In 1926 a hurricane in southern Florida occa-
sioned an operation that gave assistance to 40,000 per-
sons at a cost of $4,500,000. In the spring of 1927 th;
Mississippi River flood sent 600,000 men, women, an
children to the protection of the Red Cross. Th‘xs operation
cost $17,000,000. In the fall of the same year the organiza-
tion gave assistance to 22,100 victims of a tornado in S;.
Louis and the 17,000 sufferers from floods in New England.

The next year, in September 1928, a hurric'an.e l:n
Puerto Rico killed 282 persons, wrecked 15'5,0(?0 bulldu.l(;ga,
and left half a million people destitute. Crossing into Flori 3,
the same hurricane broke levees and flooded a great area ad-
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:jlascent to Lake Okeechobee, snuffing out the lives of

A, 21() ptirstix{-lsdaxéd destroying or damaging 32,000 buﬂdi;‘;?
gain the Red Cross came to the rescue. Wiﬂ’l a relj .

3 relief f;
t(:ftESG,(LOO,OOO. But even these calamities were out:;on: 111:
3; 88:) o}(’) (z)a drfoudg‘ht in 1930 that affected 23 states and used

29,000, Ol disaster reserve funds and an addit
B %('),50.0,000 contributed by the public to the Red ICI::)I;I
(] is d1§aster served as a sort of introduction to the economic
ep}:es§1on of the early and middle thirties. In 1932 Congress
a;xt orized the transfer to the Red Cross of 85,000,000 bu:hels
3. w!llfat to be processed into flour and other products and
istributed to needy people, as well as 844.000 bales of

cotton to be manufactured i i
nto clothing, sheet:
and used for relief. e

As if all this were not enough, the years 1935, 1936,
and 1937 witnessed a series of floods, tornadoes, hurricanes,
and cearthquakes that invaded new territory as well as
I)EV.lSltlr{g ‘fafnﬂiar scenes and reached their climax in the

th-MISS.ISSlppi River flood in 1937, which affected 196
f)oimnes in 12 states, stretching from Pittsburgh to New

rleans and costing $25,000,000 in relief funds contributed
for the purpose.

. D_urmg all this time, the number of disaster operations
n which the organization was called upon to administer
-rehef ranged from a low of 28 in one year to a high of 218
md'another year. Many of these were largely financed from
a disaster reserve fund replenished each year from the returns
from the annual roll call,

These successive G i
years of frequent disaster experiences
telnabled It_h? R.ed Cross to develop techniques in handling
“:im: policies in administering relief and in collecting funds,
and procedures in preparedness that had not been used
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before. These procedures involved other private agencies,

religious and educational institutions, and local, state,.and
national government departments and agencies. Written
agreements were worked out with most of the state govern-
ments. Understandings with state boards of health, state
departments of education, and other state agencies became
almost universal. On the national level cooperation was
freely given by the War and Navy Departments, the Coast
Guard, the Department of Agriculture, the U. S. Public
Health Service, and the financing agencies, all of them
placing themselves on occasion at the call of the Red Cross
to the extent that their services were needed in disaster. In
the 1937 Ohio-Mississippi River flood Admiral Cary T.
Grayson, who had succeeded to the chairmanship upon the
death of Judge Payne in 1935, presided over daily meetings
of a group consisting of high government officials represent-
ing all the agencies mentioned above and several others,
coordinating all resources and personnel for the one big job.

In addition to service to active servicemen and veterans
and disaster relief, during this period between the two world
wars a comprehensive program was developed that carried
the Red Cross into practically every field of human en-
deavoxi'—social, educational, industrial, agricultural, govern-
mental.

Great concern had been aroused by statistics brought
out _d“ﬁ“g the war on the state of the national health. Be-
lieving that education could help in raising health standards,
the Red Cross expanded its existing health services ac-
cordingly.

First aid instruction, an activity carried on in only 299
chapters in 1920, grew until by 1939 it was conducted by
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3;2‘]8? chapters, Il.l that year a high point in the peacefime
elopment of this program was reached with the issuance

of more than 355,000 certificates to people completing the
I courses. The highway first aid Program, which was originated
[ || in 1935 following its introduction in Europe a few years
I'/‘ -, earlier, reached 1,185 chapters with 2,783 stations and 2,579
=25 mobile units, The life saving and water safety program
” was extended from 75 to 1,610 chapters and rolled up a total

of over two million certificates during the 20-year period.
(%) The accident prevention program, started in 1935 as a sepa-
%j rate effort, became in 1939 a part of the now familiar com-
é bination, First Aid, Water Safety and Accident Prevention
Service. Indeed, the accident prevention program as it had
been developed at that time was participated in by 1,978
chapters,
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The nutrition program, begun as a part of instruction in
Home Hygiene and Care of the Sick and expanded in World
War I into a dietitian service both for the armed forces and
for communities, developed into a full-fledged Service. It
did an outstanding piece of pioneer demonstration of what
a nutrition program in a community could do.

A blood donor service in which volunteer donors were
enrolled to be available on calls from hospitals and physi-
cians was started in 1937 and was carried on by a number
of the larger chapters, helping to lay the foundation for the
Blood Donor Service for the armed forces in World War II
and for the National Blood Program of today.

Relief to civilian families in individual emergencies was
a necessary feature in the programs of most rural and small-
city chapters, particularly before the development of govern-
mental relief in the early thirties. Even after the government
program came in, there was a great deal of demand for the
Red Cross service for families and individuals unable for
one reason or another to qualify under the Emergency Re-
lu_af Act. As late as June 30, 1939, there were 855 chapters
with approved Civilian Home Service programs and 2,357
others that gave relief on occasion to civilians.

The Junior Red Cross, which had been set up during the
first world war to provide an outlet for the eagerness of the
children to help with war work, proved to be acceptable not
only as a social asset to community and nation but as an
Cd}lcational device that met many of the needs of both
children and teachers. The curve of membership was similar
to that of the adult membership, though the extremes were
not quite as great. From a low of a little over 4 million
in 1922 it progressed by consistent stages to 7/ million in
1939. The junior members were a credit to the parent
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hospitals, which began shortly after the first world war and
continued until the late 1920’s, when it was taken over by the
Veterans Administration; the same kind of Red Cross hos-
pital social work began in army and navy hospitals while
the war was still on and continues to be a Red Cross respon-
sibility. Public health nursing, previously mentioned, be-
longs in this list, too; started by the Red Cross as a demonstra-
tion, it proved its value so conclusively that many local
programs were taken over and continued by agencies sup-
ported by public funds. Treatment of pellagra by the use
of brewers’ yeast, while recognized as effective by the U. S.
Public Health Service for a number of years, was first
carried out on an extensive scale by the Red Cross during
and following the great Mississippi River flood of 1927;
for several years the national organization provided free
yeast to chapters in the pellagra area, proving its value
in the prevention and control of this deficiency disease so
conclusively that many counties and states made further
provision for distributing it.

Telling the story of the 20 years of peace so largely in
statistics has been necessary to present a picture of the
growth of the organization and the extent of its service in the
space available, but it is not adequate to describe the under-
standing and good will, the acquaintance and cooperation
of thousands of people with each other, meeting in chapter
work, in classes, in schools, in institutes, in regional con-
ferences, in national conventions. Nor does it portray the
relationship with the rest of the world. For by 1939 the
American Red Cross had forged ahead and assumed a leader-
ship that was outstanding among the 61 national societies

of the world.

In 1919, after the War Council had been dissolved,
Henry P. Davison was asked by President Wilson to carry
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out a proposal he had made while chairman of the counci]
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5. World War II
1939-45

In the second world war the American Red Cross faced
the greatest challenge of its career. Its experiences in the
first world war and in the great disaster operations of the
period following had established faith in its ability to operate
effectively on a large scale. It now had to live up to that
faith in the face of a world-shattering catastrophe. It moved
quietly and with confidence. The services that had been

d and developed through the years with the possi-
bility of war in mind were found to be adequate in con-
ception. Even Blood Donor Service, though organized and
set up on a mew basis, was only a development of what
was begun in time of peace. The Red Cross recruited nurses
for the Army and the Navy; it provided the soldier and the
sailor with welfare and other services and established con-
nection with their families through the home chapters; it
provided surgical dressings; it sent food to prisoners of war;
it helped the war disabled with their claims for government
benefits; it gave relief to foreign civilian victims of war; it
gave training in first aid, water safety, accident prevention,
home nursing, nutrition, the various activities of Volunteer
Special Services—sometimes to_soldiers and sailors, some-
times to civilians only. In all these fields its activities were
guided by the demands of the war.

Even before the invasion of Poland by the German
Panzer divisions on September 1, 1939, the American Red
Cross was giving relief to refugees in Czechoslovakia and
aid tq the Spanish refugees who had fled to France; on the
other side of the world the suffering of the Chinese in their
resistance to Japanese aggression had called forth for several
years previously the assistance of Americans through their
Red Cross organization.
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nurses, and the medical staff. Harvard University provided
the medical staff for the hospital and also established, main-
tained, and staffed the other two sections of the unit—the
laboratory and the field unit for the study of epidemic disease.
The joint project was taken over by the U. S. Army in
July 1942.

The “Blood for Britain” project, a joint effort of the
Blood Transfusion Association of New York and the Amer-
jcan Red Cross, got under way. Partly as a result of this
experience in collecting large quantities of blood, the Red
Cross, at the request of the Surgeons General of the Army
and the Navy, undertook in 1941 the collection of blood on
a wholly unprecedented scale. The Division of Medical
Sciences of the National Research Council was responsible
for the technical aspects of the program: the methods used
for collection and the safety measures necessary for the
protection of both the donors and the blood. It was the
responsibility of the Red Cross to establish, maintain, and
operate the blood donor centers, including their financing,
and to enroll a sufficient number of donors to supply the
vast quantities of plasma needed, and later, serum albumin
and whole blood. It was the further responsibility of the
Red Cross to make sure that the methods of collection and
proper protection as agreed on by the council were carried
out in the centers. The services of Red Cross staff assistants,
nurse’s aides, Gray Ladies, and members of the Canteen
Corps and the Motor Corps in the centers contributed im-
measurably to the success of the blood donor program,
providing an outstanding example of cooperation among
various Red Cross Services to achieve a common goal. At
the peak of this operation, which was not terminated until
the end of the war with Japan, the Red Cross had 35 fixed
centers and 63 mobile units. In its 4 years of operation,
the Red Cross Blood Donor Service collected a total of
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in the Red Cross activities on behalf of servicemen in stations
and hospitals throughout the United States and their families

back home.

Then came Pear]l Harbor. The American Red Cross was
already well along in the process of expansion when that
attack occurred. It was ready to assume the additional
burdens imposed by the war in which our own country was
now irrevocably involved.

In December and January a war fund of $70,000,000
was raised, and a new high in the rate of expansion of
Red Cross activities followed during all of 1942 and 1943.
The Army and the Navy grew; stations and hospitals cover-
ing many thousands of acres were built and occupied. The
Red Cross, which had been authorized in World War I to
operate on military reservations, carried on its traditional
services of communicating with home and family, reporting
to the military authorities on home conditions, giving
counsel and assistance to servicemen with problems, ob-
taining social histories of patients for medical authorities,
and carrying on hospital recreation programs, in addition to
performing many other services.

OPERATIONS OVERSEAS

When the armies began to move overseas, the Red Cross
moved with them. The communication-with-home service
was carried on through field directors and the chapters in the
home community. Needs of this and other types were in-
tensified by the distances involved.

Large quantities of athletic and recreational equipment—
from roller skates and baseballs to pianos and fishing
tackle—were sent overseas for the servicemen, along with
comfort articles and other supplies.
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One of the major services rendered overseas was the
establishment of the clubs in leave areas where able-bodied
servicemen could obtain lodging and meals, some relaxation
and a bit of America while on leave in foreign lands. 11;
both world wars, at the specific requests of the Army, the Red
Cross made small charges for food, lodging, and barber
and valet service at canteens, hotels, and clubs but not in
mobile facilities. The prices varied from theater to theater
because local food costs and currency values were different
and no standard prices could be set that would apply to all
theat.ers. The Army’s request was made because of the
relatively high rate of pay given to our servicemen, which,
from our Allies’ point of view, compared unfavorably witl;
2e pay of their servicemen. At the peak of the program
Ine ::ﬁﬁ(i;ostsh ;\:;s operating 993.such clubs for our troops.
Bl o were 'clupmobxles a.nd trainmobiles that
e combat troops, bringing food, cigarettes, newspapers
victrolas, and last but not least, American sirls, wh P]P :
Invariably conducted or accompani d th e
iy mpanie ese expedxtmns‘ to

e e e 0 give our boys Fhe pleasure of seeing
BT, minine representatives of the life they
as very far away.

for w"Ii‘i}ll'i\}::d C‘:?SS provided staff for the Army’s rest homes

and wounde;y I:lntnhen and convalescent homes for the sick

or take part in 5 e rest homes the men could relax, read,

hunting tri . Var{ety of P.Ianl'led activities—fishing trips,
PS, sWimming partjes, sight-seeing. ;

Social :
assigned to :g;kelif, recreation workers, and staff aides were
sary of Pear] }i-l’ inltals overseas. By the second anniver-
i arbor 4,500 Red Cross personnel were

Serving overse,
numbered 9,407)8.’ and at the peak of the war period they

The Amer;
merican Red Cross civilian war roliof program
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continued after Pearl Harbor in all parts of the world. In
the enemy-occupied countries relief supplies were distributed
under the supervision of the Joint Relief Commission of the
International Committee of the Red Cross and the League of
Red Cross Societies. When Allied Military - Government
operations began in September 1943, the American Red Cross
provided personnel to assist the military authorities in caring
for the liberated civilian populations. All told, the program
assisted more than 75,000,000 persons in about 40 countries
during the years 1940-46.

IN THE UNITED STATES

While all these activities were going on abroad, Home
Service in this country was growing rapidly. Handling the
large volume of communications, cooperating with military
authorities through the field directors in obtaining social
histories and home conditions reports, helping the in-
creasing number of veterans and their dependents with their
claims for government benefits, and giving consultation and
financial aid necessitated a tremendous increase in chapter
personnel. Thousands of workers were employed by the
chapters. These were supplemented by many more thousands
of volunteers to carry on the work of Home Service on behalf
of servicemen and veterans and their families.

Along with providing Home Service and carrying out
other charter obligations, chapters were called on to train
thousands of additional volunteers to render other important
services to the community and to the nation. By agreement
with the Office of Civilian Defense the Red Cross was to
enroll and train 100,000 nurse’s aides to serve in civilian
hospitals hit by the shortage of nurses. Actually the Red
Cross trained more than 215,000, and they served in civilian,
army, navy, and veterans hospitals and in the marine hos-

pitals of the U. S. Public Health Service, Volunteers were
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also recruited and trained to serve as aides to hospital
dietitians in army, veterans, civilian, and USPHS marine
hospitals.

The Canteen Corps and the Motor Corps were greatly
enlarged. The first of these served food at docks, airports,
and railroad stations to servicemen .in transit. The Motor
Corps, in addition to its regular chiapter duties, transported
convalescent servicemen and veterans and on occasion fur-
nished drivers for army and navy vehicles.

"I‘he Hospital and Recreation Corps—including the Gray
La}dles—found greatly increased opportunities to give their
driendly personal service to the sick and convalescent in

federal and civilian hospitals and to serve, upon request, in -

Ehe educational reconditioning and rehabilitation programs
in the federal hospitals, Composed of professional artists
and craf&men, the Arts and Skills Unit of the Hospital and
?{ecreatmn Corps was so successful that in February 1944
1t was reorganized as a separate corps. In the latter part
of the war this corps was serving in 123 hospitals.

" During the War years the Production Corps in chapters

roughout the nation turned out a staggering total of two
and a half billjon surgical dressings for the Army and Navy
an.iirfor overseas relief; sixty-one million garments; over a
mllen‘ layettes; and more than thirty-one million kit bags
and miscellaneoys articles for soldiers and sailors.

It was durin

3 g the peri I ivi half
s period of great activity on be

o d veterans and their families that the Camp
g:fvicgzngal Council Service—later called Community
ter organiy «’:{nps 2 H ospitals—was organized. This chap-
e yg o: 1onhprov1ded a channel through which com-
Menta o 1}5 . roughout the nation could furnish supple:

Ty supplies, €quipment, and services requested by com-
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manding officers and hospital authorities for the we_:lfare of
servicemen and women on army posts and naval stations and
in federal hospitals all over the country. Fox: this purpose
chapters and community organizations supphe‘d recreation
equipment, musical instruments, comfort articles, books,
Christmas and birthday gifts, garden tools, seefis, and fur-
nishings for recreation rooms and for dayroom% in barracks;
arranged for fishing trips, picnics, tours of industry, _and
visits to museums and places of local interest; and provided
tickets for concerts and athletic games, instructors for
photography, stamp collecting, music appreciation, arche'ry,
and golf, junior hostesses to serve at dances and parties,
amateur and professional entertainment, and name bands.
Altogether 5,000,000 volunteers representing 52,100 com-
munity organizations participated -in the Service through
2,221 chapters.

Our entrance into the war greatly accelerated the de-
mand for first aid instruction. The service was considerably
broadened and during the war years the Red Cross issued
nearly 9,000,000 first aid certificates. Many of the classes
were conducted in the armed forces by instructors qualified
by the Red Cross. The high accident rates in homes, on
farms, and among children, together with the shortage of
doctors and nurses to care for civilians, led to the further
strengthening of the accident prevention program in 1942 by
the introduction of courses of instruction in Home, Home
and Farm, and Junior Accident Prevention. The water
safety part of this triple service—First Aid, Water Safety
and Accident Prevention—ias greatly expanded, both to con-
tinue teaching swimming skills to civilians and to instruct
servicemen in combat swimming, where the ability to take
care of oneself in the water might well mean the difference
between life and death. Convalescent swimming, too, was
taught to the war-disabled,
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home nursing o help meet the challenge

program to meet a real public

and need. The shortage The children were as €ager & 5

o Llil::ste: plus the lack of hospital facilities 8 :c]fed?ct?rs = :dcby war-created needs as were their elders, and thde
5 made it im. prese o Junior Red Cross were greatly expanded.

=l ! pread ho .
58 possible. More than a :;151 ‘nursing knowledge as widely as activities of th 5y collecting tre-

<5 h = 2 1on and a half persons were taught Tts members fought the e OnalwaStiﬂ ey
id ing the war period mendous quantities of paper, metal, tex‘ AT Tt
: vided by the Red Cross in this sam‘ cerved members of the armed forces by producm% hnru : '
oo, ks orn Canfp Community Emergency Nursine- of comfort articles, hundreds of i'llousands _of dls mas |
wives and childran of evnnp oLl HUISIDg services to i menu covers, and enormous dUzn L CS e

cemen i S ili children overseas, -
it i S It e e outpos]tz;ﬁoro rRed Cross ‘produced clothes

Another service pro
field was the war.

munities near army

families in industri as well as to war work ; bl f the American
ustri i orkers and their ers O : ; oLt
most overnight. strial communities that had grown up al- ; and soft toys and sent tho\{san&s of gift boxes containing
I educational and health supplies.
1 Tesponse to the speci ]
e 1 e
gf the Office of Defense f};:llgf request of the administrator The Red Cross had a special responsibility to the 115,000
Pon Service had begun to e and_WeIfare Services, Nutri- American and 1,300,000 Allied prisoners of war in Eux:ope
inea:..li e Special em ;Pa'nd s activities even before and the Far East. Through the International Committee
e € government’s Waniﬁl:s‘s was laid on cooperation of the Red Cross, the American Red Cross shipped nearly
Hou:c? Strong fhroug}l the ‘Tlumhon program to keep { 200,000 tons of relief supplies, including more than
Otherewwes Were taught thyo, vxr use of available foods. 927,000,000 eleven-pound food packages, which were packed
scarce;:ays how to Provide b:]g regular courses and in by volunteers in packaging centers in five cities, as well as
t nati:mi' Dem°n5trations in }imced me?IS without using thousands of tons of clothing and medical and comfort
lechnicalnad h eadquarters Nutriﬁome ESRpLEWEre featured. £ supplies. Most of the food and clothing was paid for by
by the Re?i gce as to the Contemsonf Service also provided the governments of the prisoners; the American Red Cross
T0SS o prisoners of wo the food packages sent paid for the medical supplies, the capture parcels, and some of
P éll;'o“gh there Were mercif e the comfort articles for American prisoners. In an effort
eriod, the Disy, ereifully f S oo ol to get £ the outside world to our prisoners the
= ste : y few ma o e get some news of the outside v o P 5
gﬂe. Working in clzsieerCe of the Red é::sglﬁie;s:nﬁt::: Red Cross, with the assistance of the War Department,
. ef(ense, disaster wOrk°°°1{8rati0n with the Office of zivilizm published the monthly Red Cross News, which the Inter-
.°°thPﬂrt in preparaﬁoers in chapters a1l gver R e ! national Committee of the Red Cross distributed in the
In the event of b_ns to protect the cf ik 1y camps. To inform families and friends of prisoners of the
country, ] . 2ombing o vilian population e B 3 .
N additio, other ene Selee Y conditions within prison camps, the Red Cross also published
to evacy n, chapter, my action in this 0 : \
€es and reg 8 on the coasts . the Prisoners of War Bulletin, which was sent free each
of war, cued gave assistance .
month to all next of kin.

8ea; Oh
Men, vietims of the disaster

Tt was necessary to add only a few services not already
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in operation to meet special war needs. Qf these, the blood
donor program and Preparing packages for Prisoners of ywar
have been mentioned, College units were authorized towarq

t!evelopment laid the foundation for a continuing peace-
time program between the campus and the community.

"I'he work of volunteers has been mentioned in con.
Rection with the varioys services rendered by the Red Cross

an overwhelming figure of

VE DAY Anp VI DAY

ac;g;h :nﬁih!? !:Igtemfied In Europe in May 1945 and in the
withdrayn, Iegvisn °" the same year. As the armies were
Cross red;xce itsg only the occupation forces, the Red
armies of occypat; Personnel by continued to serve the
e Cradually many of its war activities

and the units thay h 2
ad o
But ney Tresponsibiljtieg carried them on were demobilized.

of the veterang now he,
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are as important in peace as in war. Disaster continues to
stalk the race. Another era confronts the organization. It
must face the new era with earnestness, courage, and
preparedness.

6. The Challenge of Today

With the end of hostilities the world was confronted
with the challenge of making itself a safe place to Live in.
It dared further to hope it might go forward cooperatively to
greater triumphs in human achievement. The Red Cross,
which came into being as a result of just such a world
challenge and a hope in an earlier day, shared in them both
now. In international and domestic spheres alike, new and
greater opportunities for service to humanity were open to
the organization. The League of Red Cross Societies, with
a record of nearly 30 years o f satisfactory cooperative peace-
time operation, moved forward with confidence to attack
new problems. Here at home the American Red Cross faces
the future with equal confidence as it lays its plans to give
increasingly greater service to this country and to the world,

The American Red Cross had been the moving spirit in
establishing and maintaining the League of Red Cross So-
cieties. The League’s Program was to assist in the develop-
ment and strengthening of Red Cross societies throughout
the world, to encourage cooperation and understanding
among Red Cross societies, and to improve health conditions
through the development of comprehensive health programs.

Through the biennial meetings of the Board of Governors
of the League and through regional conferences bringing
together representatives of national societies, progress was
made in cooperative understanding and effort. Of necessity,
these meetings had to be abandoned during the war, but
they were resumed as soon as practicable after the cessation
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lishment an('l cooperation of national Red Cross societies;
respect 'the independent, voluntary nature of such ot
at all times; and take the necessary steps to insure that
contact between the national Red Cross societies of all
countries may be maintained to enable them to carry out
their humanitarian task. Today, as in the past, the solution
of the problems facing the League and its member societies
will be sought through cooperative action.

Relief and rehabilitation of peoples of. war-torn coun‘trxes1
most vital and urgent needs in the mternatl}«:nz’:
nal societies that are able to ‘do 0 tha“:
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societies in other countries need strengthening and revitaliz-
ing. The American Red Cross is providing its sister societies
with both material and advisory assistance to help them make
their programs effective. It must continue to exercise leader-
ship in the international organization while going forward
realistically with its domestic program.

The domestic program, too, presents a series of chal-
lenges. The most immediate of these is the successful dis-
charge of responsibilities generated by the war.

The largest military establishment in peacetime history
looks to the Red Cross for continuation of its traditional
service at home and abroad. Field directors serve with the
occupation troops overseas and provide the same Red Cross
service to the men and families there as in the United States.
The wartime club program overseas has been discontinued.
In this country a new service has been inaugurated in the
field of recreation for the able-bodied. Red Cross volunteers
now assist army recreation officers with their programs.

Services to veterans had to be greatly augmented as the
number of veterans increased. Chapters must continue the
traditional services rendered to veterans and their families.
Red Cross representatives attached to Veterans Administra-
tion offices must assist as always with the filing and process-
ing of claims.

A new Red Cross activity known as Service in Veterans
Hospitals was organized at the close of the war to coordinate
the services given in Veterans Administration hospitals by
Red Cross volunteers from nearby chapters. These services
have been greatly increased because of the emphasis placed
by the Veterans Administration on assistance of volunteers
in its hospitals, not only to augment hospital personnel .and
supplement government equipment but also to bring about a
healthful associations of patients with community people.
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1:c];h prov1de. warning of impending hurricanes, floods, an;
other co_ndltlons, enabling the Red Cross to make advance
preparatlon. for disasters. Scientific developments such as
pla.sma, 1"1e'llcopters, and two-way radio communications are
being utilized in relief operations.

ae developments
disaster Prepared.
doctors and nurees
medical units unde;
een integrated into

An average of 340 forest fires occurs every 24 hours
in the United States. Most of them could be prevented.
The Red Cross cooperates with the U. S. Forest Service in a
nation-wide campaign to make the public con§cious of the
need for preventing forest fires. Fire prevention and con
servation of resources are part of the programs of Dls‘:stef
Preparedness and Relief; First Aid, Water Safety ??dits Cel
dent Prevention; Junior Red Cross; and College Unts-

1 :despread
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as originally constituted was removed. However, the ‘R'ed
Cross continues to enroll nurses for service in communities
and keeps a roster of those who can be called on to serve
in emergencies such as disasters and epidemics. It also
stands ready to assist the Army and the Navy in the recruit-
ment of nurses upon request.

World-wide food shortages have emphasized the need
for conservation and proper use of basic foods in this country.
In addition, the fact that one man in every seven was directly
or indirectly disqualified by Selective Service because of nu-
tritional deficiencies stresses the importance of proper nutri-
tion information as an aid to national health and safety. The
Red Cross Nutrition Service is strengthening its program in
the schools and enlarging its adult education activities in an
effort to combat widespread inadequate diets and resulting
nutritional deficiencies.

Accidents rank fourth among all the causes of death in
this country; more children die from accidents than from
any other single cause. The total number of persons killed
in accidents every year is around 100,000; the number
injured is around 10 million. Yet people as a whole are
strangely unmoved by these distressing facts. All this
means that the preventive and remedial programs of the
TFirst Aid, Water Safety and Accident Prevention Service
face a continuing challenge in these times. Moreover, public
opinion needs to be aroused to the point where preventable
accidents will be outlawed and made a matter of general
and individual concern. There are constant and growing
opportunities for working with other agencies and for com-
munity leadership training in the particular phases of safety
in which the Red Cross is engaged.

The blood plasma that was surplus to the needs of the
Army and the Navy when the fighting ceased was returned
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to the Red Cross,
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which has been making it available to state

departments of health for distribution to physicians and
hospitals for use without charge for the product in civilian

medical practice.

Immune serum globulin, the most valuable

agent known for preventing or modifying measles, has been

distributed in the
in 1944 when it

same way. The distribution was initiated
became available as a by-product from

the wartime processing of serum albumin, The present
plasma fractionation program continues to make the product
available for distribution. Realizing that a continuous supply
of blood and blood derivatives for civilian use is a vital
Ppeacetime need, the Red Cross, after consultation with leading
medical and health authorities, in 1947 launched its National

Blood Program, w

hich will in time provide whole blood and

blood derivatives, without charge for the products, to all
who need them. It is expected to take from 3 to 5 years
to bring the program to full operation.

Volunteer Special Services and Community Service to
amps and Hospitals have been combined under the name of

Volunteer- Services to

provide a better integrated program

of services in which volunteers engage. The need and the
opportunity for such services are as great now as they

have ever been,

The Canteen Service must be ready around the clock to

feed disaster suffere

at the scenes of

18 and provide refreshments for workers
accidents and disasters, in addition to

BIVINg its regular service to the chapter and the community.

Workers in Production

garments, comfort

pitalized servicemen,
relief, as well a5 se
munity organizatio

nearby hospitals 5
tainment and Ingtr

and Supply Service are busy making
articles, and surgical dressings for hos-
veterans, and civilians and for overseas
IvVing as a channel through which com-
nS can provide recreation supplics for
nd institutions. Members of the Enter-
uction Service are helping to lighten the
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long hours of conval.escence in hospitéls a}l:db k1}nsi‘.1tu(§1[:tmss
by providing entertainment and tf:achmg ODDY 8L poi
Many civilian hospitals are requesting that the services
the Gray Ladies be given to them, as well as t? army, navy,
and veterans hospitals. Nurse’s aides are serving in .federal
and civilian hospitals and various community agencies and
are always on call in disaster emergencies. Members of
the Social Welfare Aide Service are helping Home Service
in its work with servicemen and veterans and their families
and may accept other assignments to assist social workers.
The Motor Service provides transportation for chapter ac-
tivities, drives patients for medical attention and on outings,
and has many missions in an emergency. Staff aides provide
clerical and” secretarial assistance to chapters, hospitals,
and other agencies, They act as receptionists, operate tele-
gilotlileesr, and a}rle in.valuablfa in disaster operations. As long
e ;ﬁzrt:angsp‘.tfll patients apd some facilities for the
ckithe Ang i asl]t(l_slimss, the.re will be work for the members
e 1ts.. ehrwce. N:aarly all the Volunteer
as the Nationg] Blolzyag Pm the operation of the blood centers
rogram is extended across the nation.

S, on playgrounds, and at pools.
work an.d are on call in disaster
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is being given in Teorganizing and revitalizing Junior Reg
Cross groups in the former occupied countries,

ganizational structure of the American
tive in handling jts present-day program
broad, a study was undertaken shortly

mine the changes that haq taken place
since the OIganization’s cop i

and signed by the President of the
1 ong other things,

United States on May 8,
for 5 larger governing body

the revised charter provides

With increased Trepresentation
on it for delegates chosen by the chapters. The national
Organization hag always been Tesponsive to the wishes of the
chapters, but the ney charter provides more direct channels
for the exercise of the g,

mocratic process that is fundamental
to the successfy] operati

1on of the Req Cross,
Today the Req Cross prepares for the future, a future
whose problems and OPPortunities cannot q] be clearly fore-
seen. Sixty.gix Years of seryice have established the Red
minds and hegytg of the American people. They
he fact that, next to vision, the most
essential element 4, any Red Cross Program, in peace
Or war, is ﬂexibility. The Red Cross must be responsive to
change, mobile, Prepared to mee; any emergency that may
arise. It is ap Instrumeng of the erican people, and its
activities mugt b, an expression of their desires and an
answer to their needs,

QRGANIZA'I'ION
and
SERVICES
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The American Red Cross arrived at its present organiza-
tion and services in response to the wishes of a generous and
progressive people. Based in the first place upon the Treaty
of Geneva, it has made that document only a starting point
for the building of the network of activities and services that
reach into practically every phase of community and national
Uife. The congressional charter of 1905 expressed the refine-
\ ments and extensions that the organization was already
bringing into being at that time. Many of the present
activities were unforeseen when that charter was drawn, but
the warrant for all of them was found in it and in the needs
they were established to meet., T he recently revised charter
brought the structure of the organization up to date and made
& more efficient in carrying out its broader responsibilities.
All the activities of the Red Cross have developed naturally
out of its original basic purpose and philosophy.

o

R iy T

o o T e 255 2

it g e,

The International Red Cross

~ The International Committee of the Red Cross is a

%&: = = small group of Swis; f:itizens charged with maintena_ncc
S P of tht? fundamental principles of the Red Cross. Its peacetime
¢ functions are the Promotion of adherence by governments
AV ([ to the internationa] conventions, the development of new
7 VA  humanitarian conventions, and the recognition of newly es-
laplished Red Cross societies, In war and in peace, the Com-
mittee serves as g neutral intermediary between govern-
ments and national Red Cross societies, Protection of
neutralized individuals and materials on the battlefield and
elsefvhere, transportation of reljef supplies through restricted
territory, _invcstigation of conditions in prisoner of war
¢amps, maintenance of a centra] agency for the clearance of
all information concerning prisoners of war—these are

_DncAnleTl
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i i is body.
tters coming within the Erovu:ce ﬂ?: ::l:tml gf
on ite
1 Committee is not subjec
ties nor does it control them except to
f neutrality and service th_at
ablish. The Commit-

among the ma
The Internationa
the national socief x
commit them to the practices o
the Treaty of Geneva was set up to est
tee’s headquarters are in Geneva.

The League of Red Cross Societies, on the other hand, is
a federation of the national societies, formed to encourage
and promote the activities of these societies for the x:ehef
of suffering humanity and to facilitate their international
cooperation. It also acts as a representative of the national
Red Cross societies in their relationships with other inter-
national groups. World-wide movements in health, safety,
and other civic or social interests may be promoted through
the I_.eague. Altogether, 65 nations have Red Cross societies
Lolding membership in the League; the American Red Cross

ﬁas been outstanding in its support of it. The permanent
cadquarters of the League are in Geneva.

andl g e ter with two Tepresentatives of the League
SR e atives of the International Committee of
e busineey (;f t}:m él Srmanent Commission to carry on
¢ Conference whep it is not in session

ese three organi

an;
{lee:n Cross Societ; ei fl::rigt?u%s’ together with the national
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sed to describe the who] o] Sl 5

€ concept of Req Cross or-
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ganization, relationships, and conventions on an interna-
tional scale. The International Red Cross is the means by
which the Red Cross ideal is transformed into action toward
better human relationships.

The American Red Cross

The American society is a corporation chartered by
Congress and operating throughout the United States, its
insular possessions, and in other parts of the world wherever
our armed forces go. The congressional charter is one of the
things that give the Red Cross its quasi-governmental status;
others are the appointment of eight members of the Board
of Governors, including the principal officer of the corpora-
tion, by the President of the United States, the audit that
is made of its books by the Department of the Army, and the
fact that it represents the government in carrying out the
Pprovisions of the Treaty of Geneva.

BOARD OF GOVERNORS

The governing body of the American Red Cross is
the Board of Governors, which has all powers of govern-
ment, direction, and management of the corporation. It

, 8 of whom are appointed by the

» and 12 elected by the Board itself
the 8 Governors appointed by the
ed by him to act as the principal
the others are officials of govern-
with matters that touch on the
ast one but not more than three
the armed forces,

as members-at-large, Of
President, one is designat,
officer of the corporation;;
ment departments dealing
Red Cross program. At le
of them are selected from

The members of the Boar

: L d of Governors serve without
compensation. A salary is pro

vided for the principal officer
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educattf:y’ rlél}ifsegt, tﬁe people of the United States
sense

HONORARY OFFICERS

The President of the United States becomes I;Ilox;flrz;:'iy;
Chairman of the American National Red Cl:oss1 ;)nd e
acceptance of the office. The Attor_ney Genera ey
Secretary of the Treasury, upon their acceptax’i‘ce, e
respectively Honorary Counselor and Honorary Trea
the corporation.

EXECUTIVE AND ADMINISTRATIVE OFFICERS

The principal officer of the corporation, who is ap-
pointed by the President of the United States, is the President
of the corporation and serves also as Chairman of the
Board of Governors. With the approval of the Board, he
appoints the secretary, the counselor, and the treasurer of the

gorporation, who perform the duties customarily associated
with such offices,

In addition, the President of the American National
Red Cross appoints the other officers of the corporation,
1nclu(_iing the executive vice president and general manager,
the vice president and assistant general manager, nine vice

el
P Zsldems (five of whom serve as managers of the areas),
and the comptroller,

B tghefdliVEr§ity of the activities of the Red Cross is shown
Presid: 010\Vlng‘hst of responsibilities of the four vice
Uts at national headquarters and the comptroller:
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Social W elfare Services, including Services to the
Armed Forces, Services to Veterans, and Disaster Pre-
paredness and Relief;

Health Services, including Medical Services, Nurs.
ing Services, Nutrition Service, First Aid, Water Safety

and Accident Prevention Service, and the National
Blood Program;

Public Relations, including Public Relations, Pub-
licity, and Fund Raising;

School and College Activities, including the Ameri-
can Junior Red Cross and College Activities;

Office of the Comptroller,
accounting, comprising Accou
of the Budget; operating
eral Supply Office, Office an
Office of Reference, Statisti

including finance and
nting Service and Office
facilities, comprising Gen-
d Building Administration,
cs, and Publications, Office
of Insurance, Office of Telecommunications Services,

and Office of Machine Records; and the Office of Or-
ganization, Methods, and Procedures,

Reporting directly to the executive vice president are

_ : e three administrators, yith responsibility for:

Foreign Operations, includ;
ties and administratiye Tes,
the Armed F, orces outside o

ng International Activi-
ponsibility for Services to
f continental United States;

ing Arts and Skills Serv-
ertainment and Instruction
ce, Motor Service, Nurse’s
and Supply Service, Social
and Staff Aide Service;

Volunteer Services, includ
ice, Canteen Service, Ent
Service, Gray Lady Servi
Aide Service, Production
Welfare Ajde Service,

Personnel Services for

the national organization and
the area offices,
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THE SERVICES

i isi f the four vice
r the administrative supervision o e
g o e e o
i the various Services of the by
g;r;cx};);esss‘,)iinal workers. All services rendered bysthe Rer:
Cross are authorized by the Board of Governors. ome arl
given at the national level and are directed from natlona.l
headquarters. Others are given at the chaptel: level, where
they are directed by the chapter’s board of directors.

In any given Service the national director and his staff
récommend for the approval of the President or the Board
of Governors the objectives of the Service, the scope of the

ici er which. it is to operate. They
ty for professional techniques and standards,
i al agencies, qualifications
and credits to be allowed.
Tative officers must decide

is to be given as compared
rosks Services, budgetary allotments for
€ wor -

chapters quy ) <, and methods of Prom

, the adminjst

ions ag relative em h
other Reg e

] otion in the
OmMmunjtj
e deci
admlnistered lddii(elzcltllpml); the Program (unless it is one to be
eokiy i Y Dy nationg] headquarl‘ers), with its

Tea office to be carried
of promotion and
nce with chapters,
s, publicity channels
d theater. Here also

Sorresponding th
quarter 20 S 0 those at
t feg, h; S and Teporting Professiona]] to th
BIVe profoe s standarqg that hay, b Y =
fessiong] technica] oo 2'C been set up and to
inistras; t al guidance i, the Promotion
€ Serviceg in t}

e chapters, Special
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field staffs cover the chapters to provide professional guidalnce
in Home Service, Disaster Preparedness and Relief, Nur53ng,
Nutrition, First Aid, Water Safety and Accident Prevention,
the National Blood Program, and the Junior Red Cross,

But not all Red Cross Services are carried on in the
chapters. Certain of them are administered directly by
national headquarters at Washington, D. C., or by the area

The area offices, five in number, cover continental
United States anq are defined territorially as follows:

North, Atlantic Area—Neyw York, N. v.. Conne_Cﬁ'
cut, Delaware, Maine, Massachusetts, New Hampshire,
New Jersey, New York, Rhode Island, Vermont.

Eastern Area—Alexandria, Va.: District of Colum-

bia, Indiana, Kentucky, Maryland,

Ohio, Pennsylvania,
Virginia, West Virginia.

Southeastern, Arca—Atlanta, Ga.: Alabama, Flo-
rida, Georgia, Louisiana, Mississippi, North Carolina,
South Carolina, Tennessee,

Midwestern, Area—St, Louis, Mo.:.
rado, Illinois, Towa, Kansas, Michi
Missour, Nebraska, Ney Mexico, N,
homa, South Dakota, Texas, Wisco,

Arkansas, Colo-
gan, Minnesota,
orth Dakota, Qkla-
nsin, Wyoming,

Pacific Area—San Francisco, Calif.; Alaska, Ari-

zona, California, Idaho, Montana, N

evada, Oregon,
Utah, Washington,

Each areq office is undey a vice

president, Mmanager, who
acts as the Tepresentative of natio

nal headquarters within

wmior Red Cross

. s a Ju
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his area and reports to the executive vice president and
general manager. He has a twofold responsibility: (1) to see
that the national Red Cross program is carried out within
his territory; and (2) to guide the Iocal Red Cross activities
administered directly by the chapters within his jurisdiction.

The chapters, of which there are 3,751 (8 of them in
insular possessions), are the local units. The county is the
Inost common unit of chapter organization. As will be seen
below, relationships vary somewhat among national head-
quarters, the areas, and the chapters according to the various
activities in which the Red Cross engages.

SERVICES BY THE NATIONAL ORGANIZATION. In one type
of activity national headquarters assumes direct responsibility
for administration and for actually doing the job. This is
the case with Foreign Operations, which includes Interna-

tional Activities and Services to the Armed Forces outside
of continentql United States.

Internationgl Activities is the part of the American Red
ross that maintains relations with the International Com-
mittee of the Red Cross, the League of Red Cross Societies,
and the other national Red Cross societies. It also gives
material and advisory assistance to sister Red Cross societies
in helping them rebuild their organizations and care for their
beople, and it gives assistance in foreign disaster relief.
S_upplies Produced by the chapters contribute to the assistance
8lven in these latter activities.

Cros:

| Services to the Armed Forces outside of continental
United States are the same Services the Red Cross provides
for servicemen in this country (described below). Accom-
Panying the Army and the Navy wherever they may be sent,
the field directors and their staffs give support and the feeling
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that he has a friend to the serviceman who is so far
from home.

'Th'e other type of activity in which the national or
ganization engages O its own is giving services in this
country designed to complement or complete services given
by Ehe chapters. While closely related to the chapters
services, they are independent of them and
by national headquarters or the area offices,

the type of service. Such services include Services to the
Armed Forces, two of the three parts of Services to Veterans

large-scale Disaster Relief, and
> th - 3
National Blood Program./ e over-all aspects of the

are supervised
depending on

; :z'ervi.ces to the Armed Forces consists of Military Wel-
A’Z Z_mf; ”;;e (flol‘lme(rfly called Camp Service) and Service it

ospitals ormerly called Hospite _toa) . How:
ever, both of these Serviccsyu:fcd I; e }1 Sl e

: ome Service to provide the
contact with i v -
the man’s family in the home community:

ﬁl{f:’lf‘;}; :;’:tl/a):(c :g(lcrvtj’c is thc.phnsc of the Red Cross
undl 3 i,£ 1va rq 13«:(:t service to the u!)lu-lmdind men
pRLt ;mt bmnf;.iulmr: I()r‘(:(:s und‘lo patients in station
e ],f r)y np.(:ulully %rum(:d hospital workers:
A “””, ,’< director and his Hli.l", usually stationed
e 1 y post or at a naval station, provide welfare
! ’n' or mlhmry' p(‘.l’Hlnllll:l and communicate with Home
;“;1111;".;}’{:j"1}14; lftzjl f,{'u:m ulu’n]:l«:r \\./lllill sOME emergency ariged
‘; t ""|‘: viceman’s family, The field director ulso
bodied ::Illlll 1‘:I:ll:flll.y .ivlr“‘l’“mm of reereation for the “M‘..
becipd I '.r i ulnuun |N‘,’l\'v1:(:I'l the adjncent chapter A
ol ”/w: ; lu;v;ll X'lll”l(ll‘lllf‘?'l in all «-hupl«r-n-lnlud aotive
'IHII"'I'ZHA ';Ul‘”(‘i;“l’I"“II”“. Mlll““'y I\V““'"“‘I S“‘.Viv“ ”l"
ey .|. it ”1 w0, y’\u the nren office, Serviee in Military
, Phatd provides medicnl und psyehintrie goeinl cnso WOt
cerviees and recrention netivities for sick and conyalesoent
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military personne\, in addition to \.ve.lf-are
to those given in camps. ‘ the activities
hospital oxecutive and <taff in a military hospital
of patients and other hospital personnel are subject b
approval of the commanding officer of the ho
their duties are the supervision and direction of the volun-
chapters who work in the hospital- The
Service in Military Hospitals staff is frequently in com
rmunication with Home Service in the chapter when it
necessary to request orf relay snformation concerning
military patient from or to his family. Service in Mi
Hospitals staff members, t00: report 10 the area office.

teers from nearby

e der

Services to Veterans comprises Hom
Service, and Service in Veterans Hosp
components, the last two are in the
rendered by the national org;\ni::\lim\ to compl
complete services given by the chapters. Cl
directors are stationed in Veterans Administy
assist chapter Home Qervice workers in pre
following through the claims for ‘:\,o\‘c\‘u\\\m\! b
by veterans or their dependents living in the ¢l
tory. These field divectors report to the aves of
in Veterans Hospitals field directors are &8
Administration hospitals by the aved office upon ¥
the hospital authorities, the ficld divector in e
coordinates the sewy ices of Red Cross X
nearby chapters, working with the hospital anthor
these servicea into the hospital progran. The of
of Red Crosa volunteer activities 18 thereby TCICRS
duplication of sorvices \\\'n\‘n\cd by other ovaar X
\\H‘\’(‘\\\l‘\\. (For & Jesoription of Howme Service, SO RS

S

category

S O<

Disaster Relief ia Jdivected by the national o¥
) \ hant
when the disaster alloeta & Vovy largo A, 88 DRk
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that he has a friend to the serviceman who is so far !

from home. \‘l
|

The other type of activity in which the national or- |
ganization engages on its own is giving services in this \

country designed to complement or complete services given \
by the chapters. While closely related to the chapters \
services, they are independent of them and are supervised |
by national headquarters or the area offices, depending on
the type of service. Such services include Services to the
Armed Forces, two of the three parts of Services to Veterans
large-scale Disaster Relief, and the over-all aspects of the
National Blood Program.

Services to the Armed Forces consists of Military Wek
far'e. Service (formerly called Camp Service) and Service in
Military Hospitals (formerly called Hospital Service) . HoW-
ever, both of these Services use Home Service to provide the
contact with the man’s family in the home community:
Military Welfare Service is the phase of the Red Crost
program that provides direct service to the able-bodied men
and women in the armed forces and to patients in station
hospitals not staffed by specially trained hospital workers:
A Red Cross field director and his staff, usually stationed
on an army post or at a naval station, provide welfare
services for military personnel and communicate with Home
Service in the Red Cross chapter when some emergency arises
that affects the serviceman’s family. The field director also
assi§ts with military programs of recreation for the ablé:
bOdlE(.l .and is the liaison between the adjacent chapter an
Eh.c military or naval authorities in all chapter-reluted activ-
ities on the installation. Military Welfare Service st
members report directly to the area office. Service in Military
Hm{mals provides medical and psychiatric social case worK
services and recreation activities for sick and convalesce!

—
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1 Cor
e Red LI0SE

military peréonnel. in addition to \ye}(’are segv;zs simiial
to those given in camps. All the ac‘u.vn;les
hospital executive and slaﬁ'. in a militaTy
of patients and other hosyﬂ:al persomlel e
approval of the commanding officer of .the ho
their duties are the supervision and dire
teers from nearby chapters who work in 1
Service in Military Hospitals stafl is v
runication with Home Service in the <t
request  or relay informs?

of

necessary to
military patient from or to his family-
Hospitals staff imembers, 100, TEport 9 %

Services to Velerana pompiisea S
Service, and Servive i I"@12Hiis ey
components, the Jast Lwo ave in A
rendered by the pational HVRAREEATBN. B T
complete seryices given Wy P sliapivie, e NG GRBN
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ey v

by veterans oF heir deprastenia s (4R
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Ohio-Mississippi River flood in 1937, or when a communit
has.heen so paralyzed by disaster that the chapter needs hely
as in the Texas City explosion in 1947. In such situaﬁoﬁ;
na}honal headquarters or the area office assumes control
with the cooperation of chapters on the scene and the backin;
?f other chap?ers as they forward personnel and suppli;
xﬁti)cihtzsoger;tlon. Red. Cr?ss re.sponsibility in disaster relief,
e ;: arléerf ob}lgatmn, ullcludes emergency care and
T t},e?r of Eamlhes .and individuals who are unable
) uenrtrlumx_num disaster-caused needs. Emergency
e ;qo 2 az glvgn on a mass basis, but this is discon-
e i needs can be met on an individual family
i :}f ;oxlxrl assistance is given after careful investi-
S enableaittt e family r_leeds assistance from the Red
e el doe: rr;stume its normal s'ta'n.dard of living:
mental functions, such s responsibilly for (e
et e i as maintenance of law and order
e sanitation, establishment of morgues:
om streets, or repair of public property-

The Nati

blood and ;{;ﬁlﬂldBl‘DOd- Program, which will make whole
population withi erivatives available to the nation’s entir®
collecting the b‘;“t ;hafge for the products, has four aspects:
and blood deri ood; processing it for use as whole bloo
T e w}wl:tli)llwe:f including packaging and storage; dis-
continuous invi t?o 'and _bl°°d derivatives; and supporting
el off B R the uses of blood and the
through Red Crggo 1;::[5' The program will be developed
will work closel \5 _ihapters throughout the country, which
agencies, and hoz -?1 local medical societies, official health
including proce pias: }.\ll t‘CChnical aspects of the operation
under the direclssmg’ distribution, and research, will be
organization. In :11; control, and supervision of the nationd
the Pf°gram. h ¢ conduct of the nontechnical phases ©
, such as the recruitment of blood donors &%
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the nontechnical operations of the blood center, 2 greater
measure of responsibility will be given to the chapters, but
these phases t00 will be supervised by the national organiza-
tion. In general, the national organization will be financially
responsible for the technical phases of the operation, an

the participating chapters for the nontechnical phases. For
the blood centers, Volunteer Services will furnish a large
part of the staff, particularly for the nontechnical operations.

Services BY THE CHAPTERS. The chapters provide
and support for all the services performed by the national
organization in addition to rendering their own particular
kinds of services. The chapter services include those pro-
grams of the Red Cross that are directed to the community
Life of the nation. This is the normal program of peacetime,
and it includes by far the laxgest number and the greatest
diversity of services in which the Red Cross engages:
Described more fully in the section on the chapter, the chapter

services may be grouped as follows:
In Social Welfare Services are Home Serv:

Disaster Preparedness and Relief.

jce and

In Health Services are Nurse Enrollment; Public Health
First Aid, Water Safety

J - . oy
Nursing; Home Nursing; Nutrition;
and Accident Prevention; and the National Blood Program-
In School and College Activities are the Junior Red
Cross and College Activities.
In Volunteer Services aré the nine spccialized Services
through which trained volunteers serve their chapters an
their communities.

NATIONAL CONVENTION

chapter delegates i

s held in

|
| A national convention of

|
i
l




70 ORGANIZATION AND SERVIcEs

June each year. The chapters elect 10 of their 30 members of
the Board of Governors at each annual convention, the
term of office being 3 years. The convention delegates also
share in the direction of the organization by recommending
programs and policies for the consideration of the Board
of Governors.

CONCLUSION

The organization and machinery of the Red Cross cannot
by any means be described as simple. On the contrary,
by the very nature of things it must be complex. Each of
its major programs, as illustrated by Services to the Armed
Forces, Services to Veterans, Disaster Service, First Aid,
Home Nursing, Nutrition, and others, operates in a field
of its own. Each of these fields of operation has its own
professional standards, each its own interest groups in the
community, each its own objectives and nomenclature. All
t!lese activities operate side by side on all levels, At the same
time, they are promoted, supervised, and financed by an ad-
ministrative setup that is projected through all the levels.
All of them have relationships with other private agencies
and most of them with government at all levels.

The measure of success the organization achieves from
she standpoint of consistent and economical administration is
ue in large part to the devotion of its workers and to their

conviction that its work must be done regardless of any
sacrifice that may he Tequired of them.

COMMUNITY
and the
RED €ROSS
CHAPTER
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* The COMMUNITY and the
A RED CROSS CHAPTER

The Board of Governors of the corporation determines
objectives, programs, and policies. The chapters share in
these decisions in two ways: at the annual meetings of their
members, delegates to the national convention are elected
and these delegates in turn elect 10 new members of the
Board of Governors each year; the convention delegates may
also recommend programs and policies for the consideration
of th'e Board. Your chapter is the Red Cross in your com-
munity, and is the unit that activates the program, does
the work, performs the service. It raises the funds, recruits
the workers, trains and directs the volunteers. It is your
tcii;ap{er t/u.zt carries out the organization’s charter obliga-
an;zs{.ﬁservwe to servicemen and veterans and their families
e tmster [frt_z]{aredness and relief. In addition to these
witlgz Ot'hye ﬂ;ﬁzz:;es, J}:mr chapter cqrries on other programs
Among these aclizjg;r af .E‘D propriate Red Cross service.
; tes, which are dependent o community

needs and interests, gre the cl i 4. o i
and nutrition, and’the Juni QS;; e b
munity and national gnd ;uor ed Cross programs of com-
nternational service, The threads

of your Chﬂpler’s 550 4
5 activities, in fact, ma 7, the
whole fabric of COmmuni;y, life./ , may run throug

The Community

Ma
a friendilydzﬁzn::ia’}:g could not live alone. He is by nature
dependent upon h? folrly being, and in many ways he is
Modern civilizazio,ls elowmfm for survival and progress.
large portion of hj makes him dependent on others for &
his home op wir 5 comforts, which come streaming into
3, through pipes, and on ether waves.
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But he is dependent, too, upon others whom we may call
his neighbors for many other precious possessions. For his
snterests are not confined to the boundaries of his own private
domain. There are many things that he can have only on a
sharing basis—public roads, lines of commun'lcam'm, health
and sanitary conditions in the community he lives in, oppor-
tunity for worship, for- recreation, for education for his
children, protection against lawlessness, and in large measure

opportunity for employment.

Community life did not come into being by chance or
accident. Under the leadership of individuals and groups
with a vision of better things, agencies, societies, organ-
izations, and government grew out of the desire and tendency
to work together for the common good. The need for the
very necessities mentioned above provided the motivation
for the growth of community life.

Initiative in community improvement is usually taken
by private individuals and organizations. The activities de-
veloped may be taken over by government when their value
has been sufficiently proved. Officials are slow to spend
public money on untried projects, so groups with sufficient
faith and with ability to find sufficient funds to make a
beginning must pioneer in new fields. Even law and order
were the responsibility of private vigilantes in pioneer com-
munities. In like manner schools, fire companies, certain
health activities, and other functions now recognized as
bEIOHging to government began as private enterprises.

Even though it may be expected that government will
take over many more community enterprises as they win
the full support of a majority of the people, it will probably
always be true that many important services will continue
to be privately supported.
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The necessary basis of all community ;
dividual is real interest in and conce:rxxugr“poerj( lby iy
th'e co.mmu.nity as a whole. And the job must bel;e il
with u.ltelhgence and with a willingness actual{)PmaChed
something worth while into the effort, Some of t} e
elements are given below. e

1. The worker must know his community. Its hist
from the very beginning is important, includ; : (t)llx-y
people who.founded it—often a ’group “r'li{!;h z
;:g(l;::;ir;ln:‘im:e‘xhty or per].la.ps one with common
ey f ,I-)oge?}(;e l();r }'ell‘glous convictions. De-
have created condit;onse{.il}:mmglm g
bearing on the solution of i::tu;;:exllth;;eblinimfound

He m :

. n:;('i:sk?};);: the ti’ox-nmumty’s needs—first of all,

B et Ztlrltle eing met, and how; then the

B i, still to be met, and with that a con-
at something must be done to meet them.

3. He must

may be mlz::s?:vllo(fi the community’s resources that
leaders or ta €d to meet the needs. Who are the
e angtiaentlzl leaders? What groups may be
wise? What nlx)é); for Work.ers, volunteer or other-
made use of—ney 1a of public information may be
clubs? Where ¥Spapers, speakers, show windows,
finance w}latev@rm dY necessary funds be sought to
organization, _Projects are decided upon? What

S exist already in the community that

ave proved th
2 emsely
i mselves Competent to get some-

e le rshi m for action or
4. Th ade Vi
: 1p : ust }1{1 e a program i
must deVe Op one, Sometimes there is an agency

Or' Organizati
in to lead i;e“\):a Jeady made that may be brought
Y to the solution of 5 given problem.

b
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be taken not to bring in another
agency or organize a new one wh.en organizations
the work already exist. Organization

adequate to do . )
for organization’s sake is poor policy. There is
nothing more futile than an organization all set up

but with no definable task on which to make a
beginning. Organizations that compete with and
overlap each other present an unpleasant spectacle.
“QOrganize as a last resort” is a fairly good rule.)

(Care should

But organization for a community program must in-
clude all the forces that may be marshalled to work for the
objective that is set. “Forces” as used here must include
more than individuals. A mass of individuals may be little
better than a mob. Groups of people will be found in every
community, usually in organizations already formed, some-
times only in cliques, and each group will have a force of
its own. An organization of these forces will bring results.

So even in the small community it may be that a new
movement will have behind it the parent-teachers associa-
tion, the luncheon club, the veterans’ organizations, and one
or more of the churches, exerting force in a manner and to
a degree that all the members of these friendly agencies
could not possibly equal if they were acting individually.

If a new agency is formed to carry out a program, one
of the best ways for the other agencies to support it is for
each to cooperate according to a plan all have worked out
together in which each makes an appropriate contribution.

The Red Cross Chapter
e I%mong the agencies in almost every community is the
; erican National Red Cross. It exists for specific purposes.
0 some communities the Red Cross chapter is one of the
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few agencies to be found, while i i

many. Wherever it exis’ts, thz ufl{e(:ithg'sosl: m}?y Delone of
3ntegt.al and vital part of the community, Onls l;) b, T
mgd with ot'her.groups and by being active in {oczl °‘;0per'at.
a; coordinating efforts can Red Cross chapltersphanmng
effect a complete program of general social welfare, il

NATIONAL SCOPE OF PROGRAM

But the objectives of the ch
SoTeliE ; apter and its progr;
oS ;‘050;:1 lfll nature. The functions ofptheg :ﬁpat:i
means by wﬁiChothas cusl Ofl the one hand it serves as a
national and int € community may participate in those
not operate thrirna}:lonal services of the Red Cross that do
the armed forces l:)% chap ters. These include services to
in this country Thers‘fas and in the stations and hospitals
also relief in dolruest'eyo;liTCIUde foreign relief. They include
that the nation as 1(;1 asters that are on such a large scale
be called upon t: ‘cvox?tle'}?r a considerable portion of it may
here consists of ﬁnancﬁlu:,. fhe chapter’s participation
personnel and materia] in ki pport, with contributions of
erial in kind, to the general program.

On the o
th

the Red Cross Pl:; I;and, the chapter is the means by which
to the people w-ithii :lhms of service and education are carried
€ service is render, zcihaptel_,s own jurisdiction. Although
What one chapter d:es iocal.l)ﬂ Iit is well to remember that

Program. In m;, $ simply a jon-wi
g - . part of a nation-wide
Y cases the importance of the local program

can be argyed
e, only because it s 5 local part of a national

assi
OF & veteran and hig £, msi;StE}nce. rendered to a serviceman
man lives in the chy ; Y is given not simply because the
PLer territory but because he is serving

or has served hi
18
€very such man ‘vht;‘:_::tfy. A chapter has an obligation to
do for him, H; er located if there i S8

. Highway fire ere is something it can

ai g =
d stations have their chief value
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art of an effort to make the highways of the nation
::f: E)r motorists as far as this activity of the Red C.rr;;z
lue of the Junior Red Cross in 2 single

do so. The va ]
el gle community might conceivably be

school or even in & sin, m
questioned with justification if it were not for the fact that
its organization in any school or community ties those units

up with others throughout the nation and the world.

chapter program as a part of a national
program serves to emphasize the importance of broad think-
ing and planning and the necessity of cooperating fully with
the national and area offices in their direction and promotion
of Red Cross work. Application of this principle in no wise
detracts from the interests of the local community. Indesd
it brings to the community the values of nation-wide thinking,
planning, and leadership, which should serve to broaden and
perhaps to elevate the type of social work activity in which

the community engages.

This concept of a

. Because the chapter is the local unit of organization,
it is important that the student of the Red Cross know the
chapter. In the first place, the obligations of the chapter
are the obligations of the national organization. It is the
responsibility of the chapter to inaugurate, develop, and
carry on Red Cross activities within ‘ts jurisdiction in ac-
cordarlxce with the policies and regulations of the national
organization and to enlist the resources of the community
in w}lich it operates for the local, national, and international
service of the Red Cross.

h The certificate of authority the chapter holds, therefore,
is not only a grant of power but an imposition of duties as
well. And the eammunity requesting and accepting 8 charter
hns. the distis ' of discharging all those functions for
which the ¢ It should be understood that
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few agencies to be found, while i i

many. Where:ver it exists, the ul;ett)ithzrrsoslg 1:}?}’ }re T
fntegr_al and vital part of the community. QOnl I:?u d be
ing with ol.ber'groups and by being active in {oc:l Sdho
a;d coordinating efforts can Red Cross chapter p}llanmng
effect a complete program of general social 1\£lfaie el

NATIONAL SCOPE OF PROGRAM

But the objectives of the ch

TRhg C apter and its progr.
- :ﬁ]o:o]clil lfn nature. The functions ofptheg :}:l;p::
e wﬁichothas dual. 0{1 the one hand it serves as a
e s € community may participate in those
oy Lhrerxxex}I.xonal services of the Red Cross that do
T oo forces?l:f/ chapters.‘ These include services to
i e Thersezas and in the stations and hospitals
it est.e)’d;nclude foreign relief. They include
T \lvch OI:a::ers that' are on such a large scale
ll::rec a}:l::si“pon to connibuti.coﬁlde:;: I‘: b e
sts of financial - lapter’s participation
Personnel and materig] 11 ki pport, with contributions of

enal in kind, to the general program.

011 the t
the Red Crosz ]}::: }rland, the chapter is the means by which
grams of service and education are carried

to the people withi
Ple within the ¢ 5
the service is rendere hapter’s own jurisdiction. Although

what one chapter d 3 1-0 Cal.ly’ it is well to remember that
Pprogram, | 0es is SImpI 5 A
- In many ca. Y a part of a nation-wide

can b,
wholef3 pgted anly |,
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art of an effort to make the highways of the nation
safe for motorists as far as this fictiVlty of the .Red (;ross
can do so. The value of the Jumqr Rec.l Cross in a single
school or even in & single community might conceivably be

tion if it were not for the fact that

questioned with justifica t for :
its organization in any school or community ties those units

up with others throughout the nation and the world.

THE CO

as a p

This concept of a chapter program as a part of a national
program serves to emphasize the importance of broad think-
ing and planning and the necessity of cooperating fully with
the national and area offices in their direction and promotion
of Red Cross work. Application of this principle in no wise
detracts from the interests of the local community. Indeed
it brings to the community the values of nation-wide thinking,
planning, and leadership, which should serve to broaden and
perhaps to elevate the type of social work activity in which
the community engages.

. Because the chapter is the local unit of organization,
it is important that the student of the Red Cross know the
chapter. In the first place, the obligations of the chapter
are the obligations of the national organization. It is the
Tesponsibility of the chapter to inaugurate, develop, and
carry on Red Cross activities within ‘its jurisdiction in ac-
cordax.lce_with the policies and regulations of the national
organization and to enlist the resources of the community
in w_luch it operates for the local, national, and international
service of the Red Cross.

. The certificate of authority the chapter holds, therefore,
is not only a grant of power but an imposition of duties as
;;lell‘ And the community requesting and accepting a charter

as the distinct duty of discharging all those functions for
which the chapter is created. It should be understood that
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failure on the part of the chapter to acce

t T
does not lessen or cancel that responsibi]ityp l'CSponsxb,h[y

The general scope of local responsibility §s
’(Ii‘il:r;nmed by the_ Board of Govefnors of tzhclas clglrthe e
he degree to which local responsibility can be d_pOratxon,
tx:;ﬂi in\;aryofrlom con'lm_uni.ty to community and f;:ila:ged
. on:h nly the limitations of the community’s need 5
0 ar.u? and of actual ability to perform S
provide legitimate limitations of the chapter’s prgz Backe

ram.

LEGAL STATUS

and gOOd will in Cooperation with the national organization.

It 18 important, hOWe ]
ver, to undelstand the actual legal
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facturing Com-

e veterans but

tional group but not
t not the Presbyterian

social life but

these organizations may
board, and they may be

they are mem-

elected by the chapter
resent the other organ-

made is that members of the board
heir interests but with

broad understanding and sympathetic interest in the other
organizations—not the reverse, with some other agency
being paramount and the Red Cross second in their thinking.

It is essential that the board meet frequently enough to
legislate for the conduct of the chapter within the national
policies. Generally a quarterly meeting is sufficient. From
its own membership the board will select an executive com-
mittee to make decisions between board meetings. The
executive committee will meet monthly, with additional
meetings called for the consideration of emergency situations

that may develop.

OFFICERS

The chapter officers are elected at the

of the chapter’s membe

The chairman is
cl‘lapler. In the larger
d}rector Or manager or
sible for the details of

rship.

the chief executive

annual meeting

officer of the

chapters there will be an executive
an executive secretary who is respon-

the executive office.

In some cases
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this paid officer takes over the executive responsibilities in 5
very broad sense. In the smaller cht.apters, many of which
have no paid executive, the work is carried on entirely
by volunteer committees, and in some cases the chairman
or another volunteer officer may carry on the work of the
chapter—even including Home Service and claims work—on
his own time as a volunteer.

The other officers—vice chairmen, secretary, and treas-
urer—perform the functions customarily performed by such
officers. All are volunteers. The secretary, not the executive
secretary, should be responsible for the minutes of the hoard
of directors and the executive committee. The treasurer,
as custodian of the funds, should release them only according
1o the official routine set up by the chapter board. He has
no prerogative as treasurer to decide whether the funds are
being wisely spent, only whether they are being legally spent.
In deciding that, he must judge not only conformity to
chapter regulations but also whether national regulations
are observed. He may refuse payment on this basis until
such question as may have been raised is decided by the
area or national headquarters.

PAID STAFF

An executive director or manager or an executive secre-
tary may be employed to administer and promote all phases
o_f Red Cross service, subject to the control of the board of
dlrecn.ars and in cooperation with the established chapter
committees (see section on committees, p. 82). The executive
secretary and other members of the paid staff of the chapter
are not permitted to be members of the board of directors or
to serve on Service committees,

_ National headquarters reserves to the area office the
right to approve the general and technical qualifications
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DIVISIONS OF MEMBERSHIP

erson living within a chapter’s jurisdiction who
has (EJ‘:t?i’blljlted $1 orgmore during the Red Cross arfnual
fund campaign is a member of the chapter and of the national
organization. He may also be a member of one or more of
the subdivisions into which a chapter may be divided for
administrative or other purposes:

e (0
tary responsibility
subject to the approv:

Branches—A branch is a geographic subdivision of
a chapter, organized and operating exactly like a
chapter but subject to the chapter of which it is a
part and reporting to it rather than to the area office.
Some chapters have many branches, while a large
Proportion of the chapters have none.

Aulez:ari?s—A Red Cross auxiliary is a temporary
orgamzano_n, representing a group associated through
work or special interests, which is

n fi

0;})(5(:1 ¢ geographic area for which it is responsible,
College Units—A .
s 3 acollege unit is the campus or-
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young men and women in colleges and unive
an opportunity, under student leadership and e

guidance, to participate through chapters in lpter
national, and international activities, College Otfal,
first organized in 1942, are chartered o lt!}llllts,
campuses where the extent of student participati0n0§e
f{ed Cross programs is such that a unit S in
is a facility to both the college and the chapter on

Isities

: Junior Red Cross—The American Junior

1csr the junior membership of the American Na};{i?)ialcg):é
oss and is .the Red Cross in the schools. In the elementary

schools, Eupxls are enrolled by classrooms, and the enroH}-

$ent fee is 50 cents a classroom. In the secondary schools
ey are enrolled in groups of 100 or any fraction thereof:

and the fee is $1 f .
Junior Red Cross, ;1' g;c)h Stieh group. (Sec also seotion on

COMMITTEES

oty ililnz];e t;’:il;e“ chapters few committees may be neces-
s e aP;er board itself may be able to consider
e e Iexma ;rs. In .the larger chapters the program
A muI;t ; ilin committees with special interests and
s OS u tlz, and recommend action to the board.
Bt o T other members of a committee should also

carrying out the decisions of the board and in

pushing the pr ;
are volunteers, ogram forward, All members of committees

interﬂfdc?sl:ﬂa: ttJf a committee should be a person who is
dures, and hoe 1‘: 1(‘1"1)’, }lnder§t§nds organizational proce-
should b chony fea erS}}lp ability. Committee members
activity and for g or their real or potential interest in the

or their ability to advise, to interpret, and to
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Certain committee
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interests O: z
5 Services,

Services (see section on
three are very important.

Fivance Comprreg. This committee cooperates with the
treasurer to see that funds are in proper and safe cus-tm%y
and that the system of appropriation and expenditure is in
accordance with accepted standards. It studies the financial
needs of the chapter, considers budgetary matters, and recoms=
mends to the board of directors the wise allocation or re-
allocation of chapter funds to the various operating services.

PuBLic INForvATION CoMMITTEE. The public, which sup-
ports the Red Cross and from which its members and workers
are drawn, has every right to know about all Red Cross
oineratxons and activities and the status of the organization
zflor:igl a:xﬂ axlilf hflis The chapter can keep its public in-
e 5y 4 lre as an alert committee that uses every
e e peol;alesznt_ﬁg news of Red Cro.ss accomplish-
ter's public e ks e entlr.e chapter territory. A chap-
10n committ i ibi

demonstrations, parades, publi e e b
moving pictures, news ’arpt;::Iec .SPeakPrs g prston

s in daily and weekly news-

Papers, and ragj
adio anno St
and talks, uncements, dramahzatlons, interviews,

Only when 4] ic i
Rellcd & Vittlzzspu%allc Is adequately informed concernin
ot o = will sufficient volunteers be availab], -
St forgiﬁ?'a(g:ly tthen will the public provide s?lﬂtio
uate operation of the o ization.
Tganization.
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Even with an excellent public information commifteq
5 functioning in the chapter, however, every Red Cross worker
a must recognize his responsibility for interpreting, through
his words and actions, the organization and its activities
The sincere attitude and conviction of a well-informed pers(m.
working within the Red Cross is the most potent and far.
reaching type of public relations.

Funp Ratsine Comarrree.. The American Red Cross is
financed by an annual fund campaign conducted in March,
Although the organization is operated chiefly by volunteers
funds are necessary for the administration of its progran;
both locally and nationally. Plans and procedures for raising
funds must receive year-round attention. Chapters need
strong fund raising committees so that sufficient voluntary
contributions may be obtained in the annual campaign for
the operation of the total Red Cross program.

Since the American Red Cross receives no financial
support from any other source, it is entirely dependent upon
vol.ur.lt.ary contributions from the public. Because Red Cross
activities are conducted by volunteers, a Red Cross dollar
Is stretched far beyond the usual monetary value of a dollar,
If the American Red Cross were not so overwhelmingly
staffed by volunteers, its financial needs in terms of dollars
would be many times greater than they are.

SERVICES CARRIED ON IN CHAPTERS

. The entire organization and machinery of the Red Cross
exist for a single Purpose—that of carrying the services it
is able to supply to the people who need them. By definition,
afchapter exists to fulfill the two basic charter obligations
Z] lht:c Rgd' Cross: service to servicemen and veterans and
lhexr amilies, and disaster preparedness and relief. Beyond

ese, the chapter may participate in any of the following

APTER
p THE RED crossS CH
Y AN

j the existen
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:}iaiapter’s ability to obt

d the chapter’s capacity t0

need for

in community Sup-
Tio a creditable job-

THE coMMUNIT - o &
additional P
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for it, an A ter. n
P % blization of every chap
g. This is an 0big the veterans
HoME SERVICE. d their dependents, £
B servicemen an Jeceased service-
serving the s¢ nd the dependents of decea: e
d their dependents, & the cooperation of fie
o the chapter has the A
men and veterans, hospitals, and Veterans Administration
= 1 £l
directors in camps, 110Sp : er chapters.
offices as well as the cooperation of oth P
NS mil
Home Service includes counseling in pers<1)na'1 and falicay
; - - - &
problems, assistance in presenting and (Iiexe oping ?‘pptions
tions for government benefits, assistance with communica i
on behalf of members of the armed forces and their families,
providing reports and social histories requested by com-
manding officers of the armed forces and by the Veterans
Administration, providing information concerning govern-
ment regulations and legislation and community resources,
giving referral service through which applicants to the Red
Cro§s may be informed and assisted in the utilization of other
available resources, and providing financial assistance on the

basis of need in comformity with the policy of the national
organization.

Dr v
gatsi::mf t}l:xnmm:nmss AND RELIEF. The other basic obli-
p(ﬁmedoom e Red (.Zross, disaster relief, as has already been
Y emi'ls carried on at all levels of Red Crogs organiza-
i poll)ici e;nifon‘the size of the operation, The principles

1saster relief givi
ievels. Seldom is 5 chapter o glrVItI'lg I t?e el
o e A Peration carried on without
. e .

Providing traineq Personnel,

ea channe], Neigh.
™ of personnel op




86 THE COMMUNITY AND THE RED CROSs CHAPTER

equipment or both.

Preparedness for disaster is also an obligation of ever:
chapter. Each chapter is expected to organize a COmmilteZ
on disaster preparedness and relief. The committee should
provide for separate subcommittees with responsibility for
survey; warning, rescue, and evacuation ; medical and nursip,
aid; shelter; food; clothing; transportation and communicﬁr
tion; registration and information; public information; anq
central purchase and supply. Only by every chapter e
thus prepared is the Red Cross able to meet its charte§
obligation.

NURS.ING SERVICE. Through this Service the organization
Tecruits professional nurses for emergencies and for the
varlous'chapter nursing programs: disaster nursing; teaching
classes in Red Cross Home Nursing; public health nursing;
and cooperation in the teaching and supervision of nurse’s
aides. Red Cross Home Nursing classes are provided by
local chapters to teach people to give simple nursing care
to members of the family, under the doctor’s guidance, and
to promote better community and family health. ’

N.UTRITION SERVICE. The purpose of this Service is to help
ralse'the standard of health through the knowledge and
anr S(;ZZZ of better eating habif{ Its program in communities
i acﬁi‘l_);fses,Ndenl?nstratlons, exhibits, and numerous
S Camees. s utrition Servme. also trains the members
o tiI; ervice and provides technical advice and
e nutrition phases of other Red Cross Services,

s Disaster Preparedness and Reliof and Home Service.
g{;‘:’"sﬁr‘v‘;’ WATER. SAFETY AND ACCIDENT PREVENTION.
s Ced combines into ope unified operation three

¥ related programs for the conservation of human life.
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first, to prevent acc

Naronar BLoop ProcraM. In carrying out this program,
chapters will work closely with local medical societies, official
health agencies, and hospitals. All aspects of the operation
will be under the supervision of the national organization.
In each center the technical work will be directed by a quali-
%eld physml;n: assiste'd .b'y reg.istered nurses and technicians.
i (lfa:logltec tmc;il }alxchvmes wﬂl. be under a center director.
operatgionl;?r‘ vi;)l l:eefziaf_f, particularly for the nontechnical
nished by Volunteer Services.
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accident prevention, nutrition, home nursing, cang
staff aide work. The Junior Red Cross also ID)’rmrid S
tional tools and facilities of the type demanded ; o ey
e_ducaﬁon. Here are provided not artificial byt ;:3 Ilnofiem
tions and activities in which pupils may engage, usiiasuu‘:"
own organization and having actual experience ir; citiz;’nsﬂ}i?lr
p.

CoLLEcE AcriviTiEs, The Program for adult membergh;
on the campus is a service to both the campus and th, i
) munity in Fhat college students are given experience S
- understanding of Red Cross work, international 1tn =

and local. Cooperation in community effort in ,thné1 R
8rams has very definite educational valye and is ca?z(:ﬂftg

to help provide enlightened partic:

} ship in the civie and social work XI};:IE?H R e et

I'l Voru
prompf?:: e?ﬁlz};;inssérix} °rfier thath the Red Cross may give
- Ie In much of its vast task large
pri:i;;spﬁc‘:guimeeﬁs must be enrolled, trained, and ;ppr%-
i 7 place andc apter a.nd community activities. With
e vil nd activity in chapter and community work,
gl ced unteers are always available ang may be
quickly when 5 chapter emergency arises,

In the Vol i
e unteer Seryices Organization there is provision
es, as follows:

tee—to determine the need for

T general committe

TO8Iam survey commiy

voh:mteers in the Community,

€Cruitment y

channe] volaul;dte:::e; t1 s
n . . : 1

g e © services in which there is

Ta.

l:tcee—tp keep records of volunteer
certificates o membership cards
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Cairteen Service—to assist in mass feeding operati

disaster, at parties for hospitalized serylcemfil;l,i Slelg
veterans, and in chapter and community ac s
including school lunch programs.

Entertainment and Instruction Service—to arrange <')ut-
ings, parties, fishing trips, visits to sports a{ld musical
events, theaters, and so on, and to provide hobby
leaders and instructors for able-bodied and con-
valescent servicemen and for patients in federal hos-
pitals, and in certain civilian institutions.

Gray Lady Service—to provide friendly personal
service, including recreational and educational ac-
tivities, for ill and convalescent patients in federal
and civilian hospitals and in clinics.

Motor Service—to supply transportation for Red Cross

NuCrI::PsteXiznd oth_er community activities.

: e Servic
sistance to graduate nurses in

committee;
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Staff Aide Service—to assist in office and Teception
work in the chapter, in hospitals and clinics, anq in
other agencies.

#* i #* * #

The basic philosophy of the Red Cross that animateq its
founders has persisted during the near-century of its develop.
ment. That philosophy characterizes the organization and

ters with their thousands of paid workers and their millions
of volunteers. That philosophy includes compassion for those
who suffer, relief for those in need, instruction for the
Prevention of suffering, cooperation with the efforts of
others pointed in the same direction, quick response to the
views of the people, strict accounting for stewardship, and
economy in the use of funds,

Your Chapter

It is important that ¥oU, as a chapter worker, be informed
of the phases of the Red Cross Program conducted in your
chapter and that you know the people who have responsibility
for the local Program,

Every Red Cross worker will want to be familiar with
his chapter’s bylaws and alert 1o the manner in which they
may be revised, The thoughtful Red Cross worker will also
have an Inquiring mind anq vi]] constantly analyze his chap-
ter’s operations in the light of community needs and of con-
formity with the Organization’s policies and regulations,

-our chapter-
+e the correct name of your 9
’i. \%}‘lzn was it organized? e st

g jtory served |
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‘I;’e ;E parts of the chapter territory represented?

How often does the board of directors meet? e

Does your board of directors delegate responsl’ 1lity
fo an executive committee to direct the chapter’s ac-
tivities between meetings of the board?

How long may a member of the board of directors
serve?

5. How is the chapter territory outside the headquarters

town served by your chapter?

Through branches?

Thrfmgh 8eographic representation on the hoard of
directors?

near the

our chapter’s board of di-

tudy your chapter’s bylaws,
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disaster?
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11. What kinds of service are usually rendere

ter’s Home Service Committee ?
Is your Home Service Committee 5 working or an
advisory group?
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OW is the Committee

d by your chap. )

the Home Service work?
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: ! thrt_)ughout the chapter territory )
2. Revxf.:tx_v in the Same manner 4, work of all other activ-
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THE VOLUNTEER

In the early days in this country a fairly acceptable
definition of a good citizen would have been man who made
a living for his family, paid his taxes regularly, cast his
ballot faithfully, and kept out of jail. Indeed, these funda-
mental functions of citizenship were about all @ man had time
to perform in those days. But as community life became
more closely knit and as scientific advances gave people
more leisure time, the definition of a good citizen had to be
amplified to include the idea thas the good citizen gives a
portion of this time and effort to the promotion of the com-
mon good. No plan of assessment of leisure time comparable
to the levy of taxes on one’s income has been devised, so
it must be a matter of volunteering—based wholly on the
Possession of some leisure time, g degree of unselfishness,
and a sense of responsibility toward one’s fellow men. The
story of the American Red Cross throughout its whole ex-
istence is essentially q story of volunteers. Much of its work
is spectacular; on the other hand, much of it is done behind

the scenes—quietly, faithfully, efficiently, sometimes sacri-

ficially—the commonplace, the ordinary work so necessary
20 support the front. In boit, types of work the role of the
volunteer has always been and is now of paramount im-
portance.

WHY DO PEOPLE VOLUNTEER ?

A genuine interest in people and a sincere desire to help
them, plus a determination to aid in making the world a
better place in which to live, is the hasis of the volunteer

This chapter was written by a volunteer,

The R
ed Cross
is
Prepareq and raineq for q
r Isaster ,
rl"

_mli,,n,).




valuable services in hospitals.

Ladies perform many
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1

i, However, no matter how great his desire to serve,
dividual undertakes a responsibility or plans a course
thout consciously or unconsciously considering
the Personal satisfaction he fvill get. Therefore, the prospec-
{ive volunteeT, though he is imbued with the volunteer spirit,
should consider quite objectively the job he is undertaking
and should determine whether the satisfaction he will receive |
for the necessary expenditure of time and
offort. A volunteer job undertaken as an obligation rather |
than as an opportunity soon loses its meaning and becomes
dull drudgery from which neither the volunteer nor the or-

ganization profits.

spur]
o 10 =
of action W1

yill compensate

What, then, are the rewards to be expected by a volunteer
over and above the simple satisfaction of service? A broader
perspective, wider contacts, an opportunity for personal
growth and development of abilities and talents, a participa-
tion in community activities as part of a team, and th'e
gratification of feeling that he as an individual is paying his {
way in life—these are some of the personal rewards of volun-

teer service. :

CONDITIONS UNDER WHICH VOLUNTEER SERVICE !

1S SATISFACTORY
There are certain conditions under which i‘t is pleasant ‘
and satisfying to work. The volunteer, since he is not bo.ufxcl i
by financial considerations, may determine the desirability
of a job in terms of personal satisfaction. First and foremost,
he must be convinced of the importance and value of the

over-all project. He must feel that he is making a contribu-
ationship to his coworkers

tion toward a desired goal. His rel

should be friendly and cooperative and he sho:ld.have thi
assurance that however small his part may be, he is part ©
a team in whose direction e has a voice.
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Once the working schedule has be?n establishedhby 1111::
self and by the organization with which he has chosen t
illi bide by it, to meet his
work, he must then be willing to abide by it, e
regular appointments, and to demonstrate from the eginning
S e 4 al emergency prevents the
that he is dependable. When a real em fcgl gl
volunteer from reporting at the schedule_ time, o
ive the organization as much advance notice Iz;s 1:(:1 g
fnlust realize that the work is planned folx-: th(;1 isesa e
of the services of the entire staff and that

create a problem.
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The volunteer will want to take advantage of any train.
ing that will prepare h.im for intelligent service in his field,

Since any community job is a matter of teamwork, the
ability to work harmoniously with other People is essential,
Sometimes an individual finds himself working closely with

background, Natural courtesy, kindness, and a sense of
humor usually reduce problems in working relationships,

In any job, direction, guidance, and supervision are
niecessary.. Sometimes the one who gives this help is another
volunteer; sometimes he is a paid staff member., Regardless
of status, all are working for the same cause and are trying
to do the job efficiently. Anyone who serves has a right to
€xpect constructive guidance and should welcome direction
and suggestions for correction from his supervisor. Through
Supervision, all have the OPportunity to acquire greater un.
derstanding and to do better work,

The Performance of 5 job often requires personal sacri.
fices. The volunteer who is sincere in his desire to serve
accepts this fact, Any worth-while performance, big or Little,
demands personal discipline; it is essential for the successful
completion of any task and is usually a source of satisfaction
to the volunteer himself.
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RESPONSIBILITIES OF THE ORGANIZATION
TO THE VOLUNTEER

Thg relationship of the organization to the volunte
worker is the same as the relationship of a business conce:;
to an ?mployee. In return for services rendered the or
ganization has great responsibilities to the volux’lteer I;:
\vou]Ei be ‘impossible to hire an employee without clc;arl
defining his duties. The volunteer has the right to expect a)s’
'formal a ‘f]ob analysis” as the paid employee before accept-
108 an assignment. Commercial organizations give their ep -
ployees .ba51.c training in their line of business and supple-
ment this with on-the-job training so the enhployee may };d-
vance to more responsible positions as his knowledge in-
E:::::m. A volunt_ee:r has a right to expect and receive this
= r:?q?e of training and opportunities for advancement.

;} 1sion and guidance are essential to satisfactory job
1]1)erﬁglx"ma§1ce, and the volunteer has a right to expect both.
elinite information as to lines of responsibility is neces-

sary. The volunteer needs ¢
0 know to who!
whom to look for assistance. B T

CONTRIBUTION OF THE VOLUNTEER

Our civilizati :
thereiss o ;:;I;f:“:o"tmdﬂy 1s s0 complex and specialized that
e e )i 0 turn over every phase of endeavor to

3 t is perfectly logical, theref
Prospective voly § y logical, therefore, for a
b e hisn;zil;ﬁ\ﬁlhout expert knowledge to ask him-

T Tibution of service can be of any real
The whole history of social development an)(,i the
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particular history of the Red Cross give an answer to this

question.

All work for social betterment is an expression of simple
neighborliness and stems from the concern of one.human
being for the welfare of another. The real force behind any
social program is the individual citizen who. demfmds a better
community and is willing to work to achieve it.

THE AMERICAN RED CROSS AND THE VOLUNTEER

As a channel through which to contribute voluntary
service, the American Red Cross offers tremendous oppor-
tunities for valuable and satisfying work. No other organ-
ization has as large or as diversified a program in which
volunteers may use their individual skills and interests or
in which they may participate on as many different levels.
Within the Red Cross there are advisory, administrative, and
operational jobs for volunteers, and because of its various
types of activities, there are opportunities for the volunteer
to work in the fields of health, welfare, recreation, safety,
education, and organization, according to his particular
interest. There is a place for the full-time volunteer worker
and one for the volunteer with limited time.

Significant among the satisfactions realized by many
Red Cross workers is the opportunity offered to the individual
w'orking within the organization to extend himself far beyond
h.ls own personal environment. Daily he works with indi-
viduals from other walks of life, from other neighborhoods
and communities. He comes in contact with other agencies
al_ld groups within his own chapter jurisdiction and, through
his chapter’s activities, with individuals and groups in other
chapters and states. He becomes affiliated with activities
Ehat operate not only locally but also on a national and an
International scale. Thus, through his membership and ac-
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tivity the Red Cross worker becomes a world citizen in a
very real sense.

There is a particularly gratifying and stimulating rels.
tionship between the paid and the volunteer workers in the

Red Cross, which is understandable if one follows the de.
velopment of the Red Cross

and its programs from their first
beginnings. The Red Cross started as a volunteer movement
in which, as it grew in size and scope of Program, it became
l R necessary to employ professional paid staff to insure con-
Ak s i ovide specialized skills in different
fields. Because of this, there is an interdependence of volun-
teers upon professionals and professionals upon volunteers
that is a special characteristic of Req Cross operations. In
a great many of its chapters, volunteers operate the entire
Red Cross Program, and in no chapter can Red Cross ac-
tivities be carried on effectively without volunteers.

Throughout the organization—at national headquarters,

i the areas, and eyep i, the smallest chapter—there is a
Spirit of teamwork i, which the volunt

and knowledge may be attributed
much of the success of Red Cross undertakings,

There is o Spirit within the Red Cross that cannot be
€xpressed in words, [t i discernible throughout its history

ives of its 8reat leaders. The Red Cross en-
regardless of race, class, creed, or
CICVET service is needed, Through its basic philos-
which can be Summed up in the simple term “neigh-
man, woman, and child the oppor-
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T ibute to a universal need. It.IS S0 m?ch:);%lgli:
e ual that the individual attains greater o
beelee llfdlﬂd:n of it. It is the expression of hiau}l:l 11 =
byvhego\l\!r]lililcgh pcivilization is struggling and to whic
;?;s‘;tble for all men to contribute.

tunity
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SUGGESTED SUPPLEMENTARY READING
GENERAL

A4 Memory of Solferino, J. Henri Dunant
4 Story of the Red Cross, Clara Barton
Pioneen'ng with the Red Cross, Ernest P, Bicknell

The American, Red Cross—/4 Brief Story (ARC 626)

The American National Red Cross Charter and Bylaws
(ARC 500)

Code of Procedyre (ARC 5004)

Chapter Manya] (ARC 503)

Red Cross Service Record (ARC 541)

Questions and Answers (ARC 1121)

Annual Report (ARC 501)

The Courier (monthly publication of Public Relations)

SOCIAL WELFARE SERVICES

The American Red Cross with the Armed F, orces (ARC 296)
Helping Disapleq Veterans (ARC 1263)
n Disaster Strikes— 4 Chapter Manual for Disaster
Preparedness and Relief (ARG 209)
The Use of . olunteers in Disqster Preparedness and Relief
_(ARC 209, Supplement 1)
©aster (monthly publication of Disaster Preparedness and
Relief)

HEALTH SERVICES

Plan. for Enrollment 1, the American National Red Cross
Nursing Services (ARC 1636)

Memorqndum. of General Information on Red Cross Home
Nursing g5 of January 1948
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SCHOOL AND COLLEGE ACTIVITIES

American Junior Red Cross Handbook for Adult Leaders
(ARC 1426)

The American Junior Red Cross Journal (for secondary
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merican Junior Red Crogs News (for elementary schools;
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AMERICAN RED CROSS
NATIONAL HEADQUARTERS
WASHINGTON 13, D. C.

Ribbon bars designating the theater of service have been authorized by
the Central Committee for distribution to those workers who served overseas with
the American Red Cross during World War II. ﬂ\

Under this authorization the proper insigne has been issued for you and §
is transmitted accordingly. 1

Yours very truly,

2 2

Harry A. Wann
Director
Personnel Service
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Obituaries

WVARD HAAHEO
| Rev. Edward Kahale,
awaiahao church, offi-
vices will be held at
u Funeral Parlors at
Saturday of this week
Haaheo, 514 Ihe street,
: here last Saturday.
Wish y pay their respects at
?Ut' ry after 8 a. m. the same
S1ZeS "wi]] take place in the
DUL-:y cemetery.
Deal| \atchman, Mr. Haa-
147th )y in Hookena, South
an,q of Hawaii, Dec. 19
leas-;35 77 years old. Sur-
t for his wife, Mrs. Mary
IMY aheo; 11 grandchildren,
P she pthers, Isaac K. Kaua-

Reed | Charles P. Kailihiwa:
TfEonipNesst

after KAM CHUN

hos-n, 74, of 630 North King

re inhere yesterday. He was
nton, China, May 17,

1871. Friends may call after 9
a. m. Sunday at the Nuuanu Fu-
neral Parlors, where services will
be held at 1 p. m. the same day. In-
terment will follow in the Manoa
Chinese cemetery.

Surviving are his wife, Mrs. Nee
Siu Chun; daughter, Mrs. Ellen G:
Chock, five grandchildren, and a
brother living in China,

LORETTA BADIS

Loretta, 13-month-old daughter
of Mr. and Mrs. Jose Badis, died|]
at 4:30 a. m. Tuesday at the fami-
ly home, 204 Stable Camp, Waipa.
hu. Friends may call at the resi-
dence at 10 a. m. Saturday, the
procession leaving the residence
at 3 p. m. Sunday for the Waipa-
hu Catholic church, where services
will be held. Burial will be in the
Waipahu cemetery. The child was
born in Waipahu, Dec. 11, 1943.
Arrangements are in charge of the
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Nurses Rally To Aid N eedy |
American F amily On Leyte |

(Continued from Page 1) die is 7, Peggy is 6 and
handled the shopping., They en-|Phine is 3. T wonder if the nurgeg
joyed stretching every dime as|Would be interesteq in getting t,.

d go. Capt. Kath.|&ether Some clothing for them

leen Coyne and Lt Gladys Car-|2nd mailing it to mae,”
i j His letter closed with a
reimburse the

JOSe.

packing anq wrapping the bup.|to
dles. With so much initiative ang lay

g/used to be

‘General hos;
ng this{who found q
i ure in answering his request for
a “favor,” hag been in the Ary,
nurse coros sinc.
,{Was graduated fr
.| General hosbital. Born in ¢l

time.”

The hardest bart of fillj
order was to fj

thl- Chapman saiq. «
Sp};guversxght never fazed our in. , the pe
“Arid) shoppers,” she addeq, 1932 served in sev
for they bought three outfits|Pitals before she
two ac,, ‘of the two boys anq[1942.
haq eglrls, fom the skin ont, they
2 somol8h lett to buy the mofn. : DIPT Ry
o € dresg materials, a pat- in case. They made these sel
Lo, threaq nXedles, cosmetics tons on their own hook and rev:
< Rt = elled in the chore. A compliment
goes to the two who could do so
much with a fund of $86.50 and
to all our nurses who moved so
promptly to aid their country-
men. That’s the spirit of the
Army Nurse Corps, " all right.”
Ball Of Generosity
chaplain’s Jetter that |
started this ball of generosity
rolling towards Leyte said in
|part: *“We are still here sloshing
around in the mud when it rains
and nearly keeling over from
heat prostration when it doesn’t,
I wish I could draw you a pic-
| ture of what combat is really like
| but words are too puny to de-
scribe it. Day after day it’s push-
ing forward in a haze of fatigue
and exhaustion. I met a little fel-
low who said to me once, ‘Chap-
lain, when I got shot it was a
relief. I could then lie down and
know it was over. I can’t con-
done that attitude but now I can
understand it from actual ex-
perience.
“Right now I am living in a
native hut. 1 feel badly about the |
native but I do appreciate the
shack. It actually has a floor in it
and I don’t have to sleep on the
ground. The owner comes urou_nd
cach morning to look after his in-|
terest in the house and to \vishri
us Godspeed. I assure you that|
I didn’t actually dispossess the
old man. The Army had to do
it and I quickly took up ‘squat-
ters-rights’ before someone else
moved in.
Need Explained
“Now comes- a request for a
favor. When we arrived here we
found a lovely, cultured Ameri-
can family who had sw.c:\led‘ out
the entire Jap occupation. They
have four of the loveliest chil-
dren imaginable. Needless to
say, they have little clothing, I
was able to help them consid-
erably but there is no clothing
to be bought. Billie is 9 years old
and speaks three languages, Ed-)

and even a
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EDWARD HAAHEO 1871. Friends may call after 9
L the Rev. Edward Kahale,|a. m. Sunday at the Nuuanu Fu-
of Kawaiahao church, offi-|neral Parlors, where services will
g, services will be held at be held at 1 p. m. the same day. In-
Vuuanu Funeral Parlors at|terment will follow in the Manoa
p. m. Saturday of this week|Chinese cemetery.
ward Haaheo, 514 Ihe street,| Surviving are his wife, Mrs. Nee
died here last Saturday.|Siu Chun; daughter, Mrs. Ellen G
s may pay their respects at|Chock, five grandchildren, and a
ortuary after 8 a. m. the sanl;e brother living in China.
Burial will take place in the e
spohaku cemetery. LORETTA BADIS
Aretired watchman, Mr. Haa- Loretta, 13-month-old daughter
vas born in Hookena, South of Mr. and Mrs. Jose Badis, die‘d 4
4 Island of Hawali, Dec. 19, at 4:30 a. m. Tuesday at the fami-
and was 77 years o)d. Sur- ly home, 204 Stable Camp, Waipa-
;7 are his wife, Mrs. Mary hu. Friends may call at the resi-
Shi Tiaaheo: 11 srandchildren, |dence at 10 a. m. Saturday, the
twvo brothers, Isaac K. Kaua-|Drocession leaving the residence
and Charles P, Kailihiwa:|at 3 p. m. Sunday for the Waipg.
hu Catholic church, where services

KAM CHUN will be held. Burial will be in the
in Chun, 74, of 630 North King Waipahu cemetery. The child/was
# died here yesterday. He was|born in Waipahu, Dec. 11/ 1943.

n Canton, China, May 17, Arrangements are in charg/e of the
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