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9/29 4 p.m.
MEMO

To: Ed Schechter
Prom: Betty Schechter
RE: Message from Andy Shaw about EDA Grant for Zxam Transit Authority

Andy met with Bob Shephard, Ed Heiselberg and EDA man.
After much discussion, he learned that an AR EDA grant can't be
made to an Authority that is not yet in existance. It was de-
cided, therefore, that the best route to take would be to amend
the Flood Recovery Task Force grant.

Shaw and Shephard both think the $35,000 asked for
salaries for an Executive Director and a secretary may not be
enough. They suggest that you as $40,000 for the exec. director
and $15,000 for secretary for a period of 21 months. They note
that if that turns out to be too much the extra money can always
be turned back. Heiselberg had not given any consideration to
expenses involved inrentine office space, materials and such
supplies as typewriters. Shaw and Shephard suggest putting in
for $10,000 for those costs. ZXkmsx If their suggestions are
followed the breakdown would b@:

Executive Director $40,000
sexe8 Secretary 15,000
Office, supplies 10,000
Contractual services 40,000

$T05,000

Over the weekend EJd Heiselberg will prepare a letter for
review or revision on Monday; it will support the request for the
grant.

Andy will call you on this between 8:30 and 9 on Monday
morning.



OMB No. R2303; Approval Expires August 31, 1972

FoRM ED-302 U.S. DEPARTMENT OF COMMERCE FOR EDA USE ONLY
(REV. 8-3-71)  ECONOMIC DEVELOPMENT ADMINISTRATION Project No. State or Region

APPLICATION FOR TECHNICAL ASSISTANCE
(Under Section 301 of Public Law 89-136)

Date received

1. PROJECT TITLE

Rehabilitate the Wvoming Vallev,

2. APPLICANT

a. Name and address of individual, corporation, or other organiyzation“applying for assistance. )
Flood Recovery Task Force, Inc,, Chamber of Commerce Building
92 South Franklin Street, Wilkes-Barre, Luzerne County, Pa., 18701

b. Names, addresses, and positions of principal officers of applicant organization.

Max Rosenn, 177 James Street, Kingston, Pa, President

Harold Rose, Laurel ne,iShrine ‘Aeresy Dallag ' 'Ba, Secretary
Thomas Kiley, RD #¢ tton Road, Shavertown, Pa. Tredsurer

c. Type of organization (Note if legal entity; public or private group; d. Date organization established|

local, county, or district development group)

Non-profit Corporation - Articles Attached
3. DESCRIPTION OF AREA TO BE SERVED. (List the principal political subdivision(s) to which the project applies. If for

a single community, list only the community; if for more than one community in a county, list the county only; if for more
than one county, list the counties only; etc.)

Luzgrne County, Pa,
4. OTHER FEDERAL ASSISTANCE. Has an application for this project, or a similar project,
peetimadelonisibeldiimadetels eswh ere izt Sl RaN IR KA B Sl R e ; .. =« |Yes [ INo

(If ‘“Yes,*’ enter on a separate attachment name and address of agency of organization to which you have
applied or are applying.)

5. PROJECT COST

a. Total (Estimated) d. Identify source(s) of local or state funds (Under 5c)

261,000 NONE

b. EDA funds requested
- *
‘__‘()1 [y OOO
c. Local or State funds e. Other contributions (Note on a separate attachment amount value of services or facilities to be
T contributed and by whom) NN
nNone NONE
6. OBJECTIVES (Briefly summarize what the requestedproject is intended to accomplish)
To bring together concerned citizens to coordinate all activities
and efforts necessary to rehabilitate the Jyoming Valley communities
ag airesult of the recent flood disaster.

7. Attach detailed project proposal prepared in accord with the official leaflet, “EDA Technical Assistance: What It Is - How To
Apply.'” Also attach any prior related studies available, any additional descriptive materials supporting the application, and
any other pertinent materials or document.

8. INTERESTED AGENCIES AND OFFICIALS

Signatures Date
(Name, official, and title)
a. Applicant i o
Max Rosenn, President
Flood Recovery Task Force, Inf. ;
i 8/22 /72

b. Local, District, Regional Development
Agency where applicable 4 14
Howard J. Grossman, Exec. Dir
DE ORI [ i

a/22/72

c. State EDA-Coordinating Agency

d. Other (Specify)

USCOMM-DC 59058-P72

N T



,/ OMB No. 41-R2463; Approval Expires August 31, 1972

by i =R s‘couomcUcﬁ;'vos'i%ﬁ?fsﬁ"ID%TN??TM#AETFTSE _ FOR EDA USE ONLY
b Project No.
SUPPLEMENT TO APPLICATION FOR ; Stane, District, T
TITLE 11l TECHNICAL ASSISTANCE GRANT
(Under section 301 (a) of Public Law 89-136) P Recaivad

IMPORTANT NOTICE: This application supplement is to be submitted together with completed application Form ED-302 only by
those applicants requesting a Technical Assistance Grant. Particular attention must be given to Item 7 of the application Form
ED-302, which requires that the applicant attach to Form ED-302 a detailed project proposal prepared in accord with the official
EDA leaflec. If additional sheets are required for the response to any item, please mark them with the item number and description

for easy reference.
A. PROJECT TITLE (From Fam ED-302) C. ESTIMATED FUNDS & IN-KIND NEEDS BY QUARTER
Dollar Value

Hehabilitate the Wy«

‘ln) YJCQ.L].C,‘[ »

Quarter
No. Federal Share Non-Federal Share® Total
B. APPLICANT (From Form ED-302) 7 e
1 6542504 ity 65 4250

1. Name of organization

Flood Recovery Task Force, Inc. & 65,25¢ " 65,250

9
3 | 65,250 - 65,250

7. Address (Number, Street, City, County, State and Zip Code)

hamber of Commerce Building L 65,250 65 25
mmerce Building 5 425C - 250
South Franklin Street 4 A

BB B L D) L 1 AR = o det L
Wilkes-Barre, Luzerne County,

P Chovi - MR S L
TOTALS) 4 ‘At iz
261,000 261,000
D. DURATION OF GRANT (In Months) 1.2 *Sum of Columns (2) and (3), Item I on reverse side.
E. PERSONAL DATA OF APPLICANT ORGANIZATION
Authorized Officer Name and Title (Print or type) Date and Place of Birch Signature
1. Person authorized \
to receive funds
: d. & Non-Fed. =1 ™ ! :
bl Y Max Rosenn, President
‘12, Person authorized
to expend funds
(Fed. & Non-Fed.)
Max Rossen Precsident
F. PERSON AUTHORIZED TO SIGN FOR APPLICANT ORG NIZATION
1. Name and Title (Print or type) 2. Date Authorized 3. Phone (Incl. area code)
8/22/72 717=829-1701
Max RBosenn Progidendt ol
4. Date and Place of Birth g
G. OFFICERS AND DIRECTORS OF APPLICANT ORGANIZATION
1. Names of Officers Position with organization Home Address Plg:zt?)fa%dinh qulsgtg?e
"\,‘("’.‘; » Ra Dya ct dont 1, o ity pu
Max Rosenn President 177 James St.
Kingston, Pa.
Harold Rose Secretary Laurel Lake
Shrine Acres
. Dallas, Pa.
Thoma s Kiley: . Treasurer ' "R.D. #5, Sutton '\
L Rd., Shavertown
l | Pa,’ 18708




i BRI o i et o \ M riy Pl S o= g D 5 £ B
| .
2. Names of Directors Occupation Home Address T;}:ﬂ?g:;!e
Max Resenn - ] OISR et bt 177 Jemes Street 829-170 1
. : T Kingston, Pa. | TR
Ah@rgw,J. gordondl i frcsident? sordoni 1710 Wyoming Ave. 287-5192
: : Construction CQ. Forty Fort, Pa. j

Harold Rose Barlter Laurel Lane 675-2912
| ; : ) Sk Shrine Aeres :
| Dallas, Pa.

Thama vt A ER R
i el et ; RD -#5, Sutton Rd.
Shavertown, Pa.

287-779 1

Hoy: Morgan [, WILK Radio Official o5 Meyers St.
: Forty Fort, Pa.
L

SENIOR PROQJECT CO

PROFESSIONAL PERSONNEL - Provide job titles and brief job description of all professional positions shown in budget Item
1,1 proposed to be filled through this grant request. Also, furnish biographical data @r personnel proposed for these positions.
If personnel are not yet selected, EDA reserves the right to approve all professional staff selections and changes made after

the effective date of the grant. .

PROJECT DIRECTOR

A _4N%11 provide overall supervision of the flood relief efforts of

YLy ’ 4w - g gt TRV eyl T i Sy . i o *

Flood Recovery Task Force, Inc. will be' responsible for staif
Directors regarding consul-

assignments and consult with the Board of
tant selection and service.

DTN A TOR
DINATOR

i LWill work closely with the Project Director and will develop, coor-
¢inate, and evaluate the effectiveness of consultant services and
gtaff efforst relating to flood relief, ]

5

PROJIECT COORDINATION
%3

-

- i :
Same: as Above.




1. BUDGET FOR GRANT PERIOD _ Non-Federal Share®*
*1l. Personnel: (Position Titles): Federal Share T Total
Cash In-Kind
(1) (4)
i i (2) 3
Executive Director 25,000 - - 25,000
Senior Projeet Coordinator 18,000 - - 18,000
Project Coordinator 15,000 - - - 15,000
Secretary 8,000 o . 8,000:
Clerk Typist 6,500 - - 6,500
Sub-Totals sy R AT A i
i 72,500 = - 72,500
***2. Consultant and Contract Services i
(a) Consultants 150,000 e e 1150, 000
(b) Contract Services ot 5 !
Sub-Totals e | 150 4000 = - 150 » 000
3. Travel: . -
(a) Transportation Dy 000 & v 3 9 000
b) Per Di o
(b) r Diem 21010, - - 2,000
Sub-Totals eemmmmm—gie e
5,000 » i 5,000
4. Space Costs and Rentals
(a) Space (Rent or Use) 6,000 - - 6 , 060
(b) Off%ce EquiPment (Rent or Use) ol i 600 it il 2, ’6QO
(c) Office Furniture (Rent or Use) NG
2,000 - - 2,000
Sub-Totals e ; \
10,600 - el 10,600
5. Other Costs: 13500 pis a 1 ’SOO :
(a) Consumable Supplies 500 i it SOO {
(b) Postage “)Or) i i 2 500 i
(c) Printing & Publications Gty - ’2_) i
(d) Telephone and Telegraph =) +00 e i 2 $ +00 |
(e)liUsilities =t e G o b bre }
(f) Personnel Burden (Benefits) 12,000 - - 12,000 :
(g) Miscellaneous 5 Sub-Total ) i
ubD=10tals e PN i
198000 & 2 18,900 %
6. Costs not listed above (itemized) 3
(8 Migeellaneous . 2,000 - - 2,000
() = g° e onference Snace ~ a o ) i
@ Rental of Conference S PLLCE i ,(_\O(J 2] g 000
Sub=Totals o
el L 000 = il L 000
Grand-Total s gy 261,000 = - 261 9 OdO

®*See Item J 1, estimated value of in-kind contribution-
®#¢See Item J 2, Consultant and Contract Services detail.

*Do not include personnel burden. Report personnel burden in Sub-Item 5(f).

Special Note: The 25% Non-Government share (see page 5 of EDA leaflet) applies to the rotal grant amount (Grand Total, Column

(4)), and not to Sub-Items individually. The rate of expenditure of the Non-Federal Share of this grant is expected to be proportion-
ate to, and at approximately the same rate as, that of the Federal share. .

e s e g Ly




J. NON-FEDERAL SHARE IN-KIND CONTRIBUTION (From ltem )

I. Describe here the basis for the value attributed to “in-kind’’ contributions listed in the foregoing Budget, The value for
consumable and non-consumable irems should be their estimated current fair mariket value. The estimated value of non-

consumable items should be given only for the period of time during which they are needed for this grant.

: D S sl ‘iCategor under which Estimated value
Detailed S o e saitgisdtece) of frém t;cluded in the budget of contribution
.

°

The undersigned hereby certify that to the best of their understanding and belief the estimated values listed for the items above
are fair and reasonable as compared to standards existing in the area.

Name and Title of person preparing Statement of Value of Non-Federal In-Kind contributiom (Print or type)

Name and Title Signature Date
Max Rosenn, President : 8 /22 /9D

Name of Staff Director (Print or type) Signature Date

2. Consultant and Contract Services (/te m I, 2(a) and item I, 2(b) of Budget)

Give full particulars of activities for which consultant and contract services are expected to be utilized under this grant,
(Advance EDA approval is required before a T/A Grantee may enter into any consulcant or other subcontract).

It is expe the following consultant and contract services
o

will be necessary under this

L 1

stance

brovate business which would include but
not Fol g, accoun service, market studies,
organizational planning, industrial engineering ete.

sgist them in

Consulting se 1S (v
ire requirements of the community,

a.ssessing flood @
give fiscal and tax

oh e e}
— WD D
.

i

'rovide agsistan
the requirements neces

T
b
i

to private individuals and businesses in meeting
sary to apply for city, county, state and federal

K. ESTIMATED TIME TO DEVELOPMENT IMPACT - Please give your best estimate of the len

_ ’ T ‘ 3 length of time (in months), from the
start of the grant project, that you anticipate achievement o economic development beaefits related to your grant activities as

oted i i 2 : ;
:”:th "lBe)\’;c;Lll:);;sei‘an;ep:::zc.?'mple[ed form ED-302 to the section on page 12 of the EDA Technical Assistance leaflet deal'ing

IMPACT - Months to: (a) Beginning (b) 50%

()l 100%

L. Together with completed application Form ED-302 and attachment i
1 con : c s noted on page 14 of the EDA Technical Assi
leatlet, submit thE this supplement a copy of the applicant organization's corporate charter, or other documen::ls;i'ﬁi:?cc
of legal existence and coptes of audited financial reports (if available) of the past two years,

FORM ED-300 (REV, 8-2-71)

USCOMM-DC 5907 1-P72

T




Flood Recovery Task Force, Inc.
92 South Franklin St,
Wilkes-Barre, Pa., 18701

SCOPE OF WORK

S oo 5

1. Coordinate all flood disaster effects both public and private in
the Wyoming Valley.

2., Agsist and aid municipalities, private businesses and individuals
in flood recovery efforts.

& Provide consulting services to both public and private institutions

throughout the Nyomang Vd11ey

4, & Provide COQlendtLF? services to all federal flood assistance
efforts in the Valley, and evaluate the effectiveness of this
effort.

%




Jigi(contld)
programs.

Provide architect and engineering services to public and private
groups.

Supply consultants to coordinate and assist in directing the over-
all flood relief effort in the Wyoming Valley.

8

V0l b ko



Capital Improvement Application for Luzerne County

Estimated Preject Budget

Purchase of 43 new 45 passenger buses

Purchase and installation of new bus washing and
cleaning facility

Purchase and installation of 37 new bus shelters
Purchase of one (1) utility truck with snow plow
Purchase of new garage shop equipment

Purchase of 2-way radios for 40 mobile units and
base station

Purchase of 300 route signs

: 7
Rehabilitation of bus garages and fueling facilities 2/ 109-376°

Sub total
Contingencies (5% bus 10% other)

Estimated Gross Project Cost

Distribution of Cost

UMPTA 66 6%
ARC 1h o b
Model Cities 3e3%
Penn DOT 16.7%

Total Project Cost

$1,806,000

22,049
92,500

8,000
25,000

18,000

12,000

$2,122,895
121,990

$2,241,885

$1,495,093
300,815
74,081
37L,896

$2, 244,885

4
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COUNTY COMMISSIONERS U RALPH J. JOHNSTON
Solicitor

EDMUND C. WIDEMAN, JR., Chairman i ( ARG
T N ) P. J. CLARKE
FRANK P. CROSSIN et B Chief Clerk
ETHEL A. PRICE AR }/3' ' DOROTHY P. DRUGAN
NS Deputy Chief Clerk

LUZERNE COUNTY
WILKES BARRE, PENNSYLVANIA 18711

September 26, 1972

James I. Scheiner
Simpson & Curtin
Transportation Engineers
1405 Locust Street
Philadelphia, Pa. 19102

Dear Mr. Scheiner:

Your letter of September 21, 1972, addressed to P, J. Clarke,
Chief Clerk, Luzerne County Board of Commissioners, relative to a
contract as a consultant for the Demonstration Project for Emergen-
cy Transit Services in the Wilkes-Barre area has been referred to me.

I believe it has been determined that an Aathority must be
formed to carry out the proposal for which the various governmental
grants might be made for Transit Services in the Wilkes-Barre area.
It is my understanding that your fees are to be paid from the govern-
mental grants.

It 1is, therefore, my opinion, as I have previously explained to
you orally that your contract must be with the proposed authority,
who will Ye the only ageney authorized to spend the contemplated
grants.

Under Pennsylvania.law, the authority is an independent agency
and would not be bound by any contract the Board of Commissioners of
Luzerne County might make with you. The present budget of the Luzerne
County Board of Commissioners has no provision of payment of such a
contract.

It is, therefore, my opinion that any contemplated contract must
await the action of the proposed authority. I am sure you can work
out with the proposed authority payment for services rendered prior

to the contract date.
Very truly yours, 555451,_._-
O oo

RJIJ/§s Ralph”J. #ohngton
c.c. E. C. Wideman, Jr. Chairman Solicitor

Frank P, Crossin,

Ethel A. Price,

Ed Heiselberg

Ed Schechter

Wll1lianp Underwood

P. J. Clarke



LUZERNE COUNTY PLANNING COM MISSION

JOHN A, HOURIGAN, JR.

CHAIRMAN INTERSTATE HIGHWAY SYSTEM |
JOHN L. MCDONALD, ESQ. B, S EDWARD HEISELBERG
/ SBosTON

VICE CHAIRMAN DIRECTOR OF PLANNING

NOEL B. CAVERLY
SECRETARY

CLARENCE M. LAIDLER

MICHAEL GALAIDA COUNTY ZONING OFFICER

TREASURER

©
PAUL CADDEN

STEVE PAVIL.OVICH
DONALD D. SMITH
WILBUR TROY
FRANK VANCRE

LUZERNE COUNTY COURT HOUSE
WILKES-BARRE, PENNSYLVANIA 18702

TELEPHONE: 825.2749
823.6161 EXT. 226.227

TO: Andy Shaw
FROM: Ed Heiselberg
SUBJECT: Demonstration Grant For Mass Transit

DATE: September 22, 1972

A Demonstration Grant Application is being made to Urban Mass
Transit Administration for a grant for a two-year study and continuing
operation of Wilkes-Barre and White Transit Companies, at the end of which
time service could be continued under other arrangements. A number of
agencies are involved in the financing including Penn DOT, Model Cities of
Wilkes-Barre, OEP and UMTA. Part of the study will be a marketing promotional
program to retain as many transit riders as possible. It would strengthen
the program considerabily, 1rf $50,000 could be made available from EDA for the

second year of the program for marketing promotions.

The County Transit Committee is trying to get an application approved
by Federal and State Agencies by October 18, 1972, the date OEP has given to

end free bus service.

In talking with Mort Harmel, Technical Assistance Grant man of EDA,

he suggested the quickest way would be to use the Flood Recovery Task Force



Page 2....
Memoxrandum
Andy Shaw

grant application to EDA, which he said included Mass Transit, and if there
was not enough money in the application, to amend it to include the necessary
amount. In talking with Ed Schechter, he thinks the money requested has all
been allocated, and that the $50,000 should be added to the grant previously

requested.

cc: Ed Schechtervff/
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DEPARTMENT(ﬁ’THANﬁPORTATKMQ
URBAN MASS TRANSPORTATION ADMINISTRATION
WASHINGTON, D.C. 20590

OFFICE OF
THE ADMINISTRATOR

Crp
viP 2 6 o
J R »\9’
i\,.//:"

Mr. Edward Schechter

Chairman, Lucerne County
Transportation Committee

P. 0. Box 190

Wilkes Barre, Pennsylvania = 18703

RE: PA-06-0028
Dear Mr. Schechter:

We have reviewed the preliminary application for the Proposed demon-
stration in Wilkes Barre. In preparing the final application we
request the following revisions:

1. Submission of the application by the Lucerne County
Transportation=Authority.

2. Project duration not to exceed 18 months.
3. Total UMTA share not to exceed $300,000.

4. Project budget should include a full time employee
(authority—county)~to Serve as project manager.

5. Maximum retention of the emergency-generated riders
as the primary objective of the demonstration and
bPreparation of a Transit Operations Manual for Civil
Emergencies as the secondary objective.

6. Experience indicates that service improvements alone

are not adequate to retain riders in the face of increased
fares. It is essential that the project commit itself at

this time to low cost (non-capital) institutional innovations
that will improve the general climate for transit and increase
the "cost" of the auto to the user. Examples of such innova-
tions are; the establishment of park and ride areas at the
external termini of bus routes, the designation of exclusive
lanes for the use of buses; preferential traffic lights for



Please don't hesitate to call us if there :

buses; greatly increasegd in-town parking fees; the designation
of auto free zones within the Central Business District; the
imposition of staggered work hours; and so Torth?

Specification of the marketing and information activities
to be undertaken in the demonstration.

the above comments. I understand that Mr. Jim Young will be in

Sincerely,

I 5 A

1 C. C. Villarreal
Administrator



SIMPSON & CURTIN

——
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anypeilddion Cugine -
September 21, 1972

Mr. P. J. Glark, chief clerk

Luzerne County Board of Commissioners
County Courthouse

Wilkes-Barre, Pennsylvania 18711

Dear Mr. Clark:

I am writing this letter to confirm Simpson & Cur-
tin's status as project management consultant for the Demon-
stration Project for Emergency Transit Services in the Wilkes-
Barre Urbanized Area.

At a meeting at the County Courthouse on September
.11, 1972, Commissioner Wideman of the Luzerne County Board of
Commissioners authorized Simpson & Curtin to proceed with
demonstration grant preparation, indicating that the firm
would come under contract to the County Commission. Subse-
quent to this meeting, it was determined that the Commission
would not have the power to act as a transit agency and that
a transit authority would have to be established.

At a meeting at the County Courthouse on September

19, 1972, Commissioners Wideman and Crossin expressed intent
to establish an authority, and authorized Simpson & Curtin to
begin the initial work phases of the demonstration project
under oral contract with the Commission until the authority
is formed,, at which time a written contract will be entered
- into with the authority. Such an arrangement is required
because of the urgency in completing initial work phases
prior to the discontinuance of free transit on October 18,
1972.



SIMPSON & CURTIN

Mr. P J o Clark
Page 2
September 21, 1972

Based on the September 19th meeting, Simpson & Curtin
will bill the authority in accordance with our standard PennDOT
contract procedures for all services in connection with the
demonstration project design, administration and evaluation
performed on or after September 20, 1972. The firm admits
knowledge that the obligation of the authority to the firm
under this contract cannot and will not exceed the sum appro-
priated by the Pennsylvania Department of Transportation and
the United States Department of Transportation for the contract

If the above is an accurate interpretation of the
responsibility of Simpson & cCurtin and the Luzerne County

Board of Commissioners, please sign the attached copy of this
letter and return.

Sincerely,

JAMES I. SCHEINER
JIS/sc
CC: Ed Heiselberg, Director of Planning, Luzerne County

"Ed Schechter, chairman, Luzerne County Transit Committee
William Underwood, Director, Mass Transit Sy stems, PennDOT



-

SIMPSON & CURTIN

——

7

/
405 LOCUST STREQET, PHILADELPHIA, PA. 19102 2.1'S Kl = '5=80i0:0
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September 21, 197

Mr. William C. Underwood, Director

Bureau of Mass Transit Systems
Pennsylvania Department of Transportation
216 Transportation & Safety Building
Harrisburg, Pennsylvania

Dear Bill:

I am writing this letter to confirm the funding -
status for consulting services for the Demonstration Project
for Emergency Transit Services in the Wilkes-Barre Urbanized
Area.: "

In our telephone conversation on September 19, 1972,
I indicated that Simpson & Curtin could not go ahead with the
initial work phases of the project without assurance of con-
sultant funding. These initial work phases, a specially
designed origin-destination survey to enable a follow-up
questionnaire of riders and preparation of a master plan for
transit service under 15¢ fare, must be completed before
October 18th, the date of planned discontinuance of free
transit. I offered that Simpson & Curtin would begin work
under oral contract to the Luzerne County Board of Commis-
sioners on September 20th, on condition that PennDOT wou ld
fund consulting =ervices prior to U. S. DOT project approval.

In the conversatibn, you responded that PennDOT
would fund consulting services prior to U. S. DOT project
approval in a sum not to exceed $25,000, because without

- this funding, the entire project, designed for $1 million

of federal assistance, would be placed in jeopardy.



SIMPSON & CURTIN

Mr. William C. Underwoéd
Page 2
September 21, 1972

Please forward a written confirmation of the oral
understanding that PennDOT, through the Luzerne Ccounty
Board of Commissioners or other designated local body, will
sponsor consulting services for the demonstration project
prior to U. S. DOT project approval.

Sincerely,

JAMES I. SCHEINER
JIS/sc
cc: P. J. Clark, chief clerk, Luzerne County

Ed Heiselberg, Director of Planning, Luzerne County
Ed Schechter, Chairman, Luzerne county Transit Committee



Draft
9/20/72

Luzerne County Transit Authority.

Level of Service
White Transit

Miles

Hours

% Present level of

service (hours)

% Pre-flood level of

service (hours)

1

Wilkes-Barre Transit |||\ "

Miles /
Hours

% Present level of
service (hours)

% Pre-flood level of
service (hours)

Tentative Budget

1st year
7 mo, @ .15

5 mo. @ .20 I3/

366,000
36,600 33,400

93.8 100
126.0

AN

/1,502,000)
125,200 »

78.3

139.0

Cost - ($000 omitted)

White Transit
Cost of service
Revenue
Wilkes-Barre Tranéit
Cost of service;f
Revenue ‘“? .
Total operating deficit
Contingency 10%

Marketing cost

Consultant fee
Total deficit

Next 9
months
2 mo. @ .20
7 mo. @ .25

253,000
25,300

86.5

116.0

1,057,000
- 88,100

73.6

130.0
2439.0
214.0

11,0040,
644.0

1.0
356.0 Ay
216.0 - 1407, 4
e
WAL | 5
L3ez0] P+ ¢
648.0 - 719 /1
859
86
40
90

1,075

395
40

10

30

475



Draft
9/20/72
CALCULATIONS

Cost of Additional Flood Related Services.

Wilkes~Barre Transit White Transit .
1. Mobile home 160,000 x 10% 39,000 x 20%
Service for x13.00/hr, = 208,000 x 14.50/hr. = 113,100 321,100
one year > )/, 176 ® ’ :
2.; Additional 160,000 x 33% x 39,000 x 6% x
Service for 13.00 x .25 yr.= 171,600 14.50 x .25 yr.=__8,500 180,100
Flood Related : , 4 4
Dislocation -
three months
Total cost 379,600 121,600 501,200
2.7
Revenue Offset.
(Assum@passengers
_per hour as daily average) -
1. Mobile home 16,000 x 25 7,800 x 25 )
Service for X 5= 60,000 S Ll = 29,250 89,250
- one year '
2. Additional 160,000 x .33 39,000 x .06
Service for x 25 x$.15 x x25x% 8§ .15
Flood Related .25 yr. = 49,500 x .25 yr. = 2,200 51,700
Dislocation -
three months
Total Revenue 109,500 el o 31,450 140,950
Net Cost 200,100 90,150 360,250

/



Draft
9/20/72
FACTS

Wilkes-Barre Transit

90,000 hours - Pre-flood schedule
(1) 160,000 hours - Present annual schedule of service
$13.00 per hour - OEP reimbursement rate
10% of total service to mobile home parks
33% of total service generated by North Street bridge washout
and other flood related dislocations

(1 60k - 9ok pre-flood hours = 70X additional hours

70% - 16" service to mobile homes = 54K additional hours.
54/160 = 33%).

White Transit

29,000 hours - Pre-flood schedule
(1) 39,000 hours - Present annual schedule of service
‘ $14.50 per hour - OEP reimbursement rate
20% of total service to mobile home parks '
6% of total service generated by flood related dislocation

(39k - 29k = 10k additional hours - 7.8k service to mobile
homes = 2.2X additional hours. 2-2/39 = 6%).

(1) Line service only - does not include school service.
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Luzerne County Transit Authority

Tentative Budget.

At a meeting on September 18th with Mr. Carlucci, he requested determination

“of the cost of additional service directly related to the flood emergency.

These calculations are presented herewith. They indicate that the cost of
servicing the new mobile home sites for one year is $321,000 and the est-
imated three months additional cost of service to take care of flood related
dislocations for the balance of the transit system is $180,000. These two

items total $501,000.

It is estimated, at 15¢ per ride, revenues covering both of these services
for the periods indicated would be $141,000, leaving a net cost for these

special services of $360,000.

- Herewith you will also find a tentative budget'for the proposed Luzerne

County Transit Authority, showing levels of service, cost of service, and
method of funding the resulting deficit for the 21 month period, starting

October 18, 1972.

For additional information contact E. Schechter,
Flood Recovery Task Force » Inc., Wilkes-Barre,
825-7381

.. The figures contained in this draft report were
transmitted by telephone to Wilkes-Barre by
Simpson and Curtin, Engineers, (Mr. James
Scheiner), 1405 Locust Street, Philadelphia,
“Pa. 19102. Telephone 215-545-8000.

DRAFT
9/20/72



/J m/:ﬁf A/ v /J/M/“

£
=]

- 2 3 5 7 /.f/{/
a 5) ) S : "—\/\/
/= 7] 7 L msy
S5 up@ 8
1 lr LA T
| & W) te
3 O//ﬂ/ S 73,0 20948
4 fevinrwe /|22 / 181~ /2]
§
3 W Trémit
R = Confr7d Y /2 4G,
e Rtidune fl - || Y78 q - |
VS A 5o
10 / P4 q/z J{f//ll/" 4/
11 ’
e /T arlool i Gt 2 -

Y H |
|l (Mzut//fv D / J 4 J
7 15 !
b ® / o Wuo - /¢ |
F 17 :

L 18 7 49/22/ Al a Jo
E 19
: 20
F 21
y— 7 | |
F 23 | }
24 D Lol A 7
E . LTI
- (Y o (wndfe i 1
B — 5 Lovseds. ~
28 P pia
2 LN A 2 7
30 .
O '/U-MM.{ A7 24 ‘
e PR L 2 X
: 1 lpdel G lle (i) 2o Z
34 i
35 OYher— e Bk
e T
37 A E /
I 38 wﬁd é/ A’Lﬂ/k "". /‘ ‘
L 39 / / b |
il




_Aﬁ; _‘¢‘
. & = o Sl = M @ F e 9 N o o o = N o g w oo N o o o = & wm | w] o ~ o o o
1111111111222222222233333333334
3 s
/
T =
7 |
J
] P —
R -
] 7 | |
JIYW T i1
F 4 N1
L
2 |1
N FEE
[
—11 |
AN !
EaY N Jn ]
L] %7 t
~ W

Vi

’f'
Wil

i

+

Py

. T

)0/

et

11
12
13
14
15
16
17
21
22
23
24
25
26
o
28
29

6
7



WA -

LA/ Y

\/b/ ]3 A Z’/ﬁ

O (00 [N |o jo |& |w N =

gwm\:me:—wN»—a<

) ¥ ——
8 Ao E;ja/h;g
10
11 //'Z [ L4 bt /"w;, 11

—
N

—
w

4806 - Buff
8806 - Green

e
=

'(_’I}»L.wu/u /s

s
o

—
o

Ao
~

—
o

—
©

Zi“//‘md

»~
=]

N
—

N
N

WA~
(

N
w

N
E=

W H 3

N
jon

N
[e3]

N
~J

N
c0

N
@O

=3
=

w
o

N :
mn évv?,/’

w
N

w
w

W piiiy [%,

w
I

w
o

w
>

w
~

w
oo

w
©

T 207, bdow

=
(=)

&)l el

ﬂ:._,

—
N

e
&S W

Yy
ZSF

Spn
[
— [
(=] (o]

TS
)
=

AN

Mgt e

N
N

N
w

AL
®

N>
o

™\

~

LYaNY
NN N
© |~ (o

Bk

By
w w |w
w N .

w
=

T 7 -
[ il

w
o

N
4= w w w w
D [{=} oo ~ [=2]

b

H



¢%y

/
J _req

Var debeitng o

J//‘M

N
L~
N ¥ -
/ 3

D ) . ,

X TRA N
!ﬁ/r N r-.\/ N ] ~
/V,J d 1 b: S

Q . ] Y

N R

N N\
s
N
: s
k Ay
{ A} ”l-—
o W 1Y \,V
el S N =
N 1\ E
1 = -

usaly - 9088
Hng - 908y

GE

> T
R
—J
Y
]
Y=
- N
, ) L//%
X I I
SESRNER
'/ N
\ [y )
by e 8 N
“WMK// N
Ia«.u
— o) 0| ~ = e s || g = S () S it R | - (B L= e - = = | e S (e e R = | (- 0 o (=




— - =] =] o~ mnMMMHHBM%%NNEMM&%M%%N%%M
i
i
<\
N
\:
~
N\ |
< /
3|
vl L
=
\
o
e
O I )
XU
o N\
| [l
N
|
jﬁl:
N /
N
Iu&(.
re 3
~
l/
/V//.
0123456789012345678901234567890
1111111111222222222233333333334

usaI1y - 9088
Hng - 908y

£




S/meson £ CURT 1N ‘1/1‘1/72.
WoRrR K S H gE & T

yw“ e UMA

& ' SJZ?“;? Coﬁomumog RV R & N PR
( oML mweg e 2ol pl

10/18/72 & )//4{/734\‘_0_0&,9 ,,,,,,,, V

IWILRES — BAIERI; TRANSIT B et T R

1o ooowm x 1070 x#12/Lann = ‘7203 006

L ccdggswﬂw@izw st /\/miﬁw_[%

([€0,000 ot | ;%SX /§/,ae—w\x}4-7’«u~‘ AA

SURTOTAL 2—5‘%—76@@
379,20

£ .
Y pre Llod
78 e / ,”z Dol
. L
—
//;/ 22 % -

( MWJ oy o iR TWJ)
fL

Zp-q,?,p_c

P



WH/T/E TRANS /7 : )
ﬂ/yso/j R T e

# ZO?C MELMtM&é;@%
e No r%iii; .
o e Mﬂﬁw,@aﬁ
3%0.KDOOGWADLWAXZO7DX "7!50/% Cig ole)

&
SUBT oT AL 98,600

;»&u‘o Wﬁ-pﬁx.o ’g—uMLTM»woj m SoOo.

&4—3——&-@9
”é,‘/-?.? 200
Qb SLNrua R < A < j\ :
4/
/&vd Dt L _ ; Il-—"‘ LD /..« /ﬁw T J-%‘w(;;j":\- G Coan "ﬁ'—"o"
>
T e aAr~_ e =Y «;,;c,d
"‘{}1(.._,,,"”., ;'\*7[/-' ,uX(QW D;/lLf S OO
+ £, 300 ) = 2.3 x S X 37 3C "’3&(133




g 5 e / ] b"";« vy
DM RSON ,5’/ CurRTIH A/ 4 ’w/l Z
WwoR K SHEET

P”t e Q“”J

/ft)/\, Al oy J )j\f‘/“-‘?\"’“n

SJJ)}/(/' C,cuwf/«as‘}fmﬂ O 1‘ r‘) Ccraj .)’ \/\”fb"\,f W/Q"
| O NI 17 AN Ay /v\c/%w TG A

L&Nvﬁf: O\A:»m% ‘O /é? ‘72 //5/73 /VWQQ/Q
wﬂb\fo /\[tf\j\Q SJ}\:WQ/!Q ngw/tfa }w/‘vumc

WILKIL_,S 0 [‘gﬂ.f&f(‘l- .Tie{\\/\/SZT

- ch}tc. :
L‘l ‘GO OOO QM i ,\j’ Ok/‘/\/v\/m /M«wapﬁ?g
‘ ;& ‘S" 3 / j\m«d\ - O = P M««Q—xwwj .j‘:fl.a
lC? R s ian. - ¥ Arw:,Q )(.z ,Q\rrw“. e aa

24 Lls /m/'
27 ‘eﬁwﬂmfﬂ\iu ?/Eu;:ui:, O% 2 2/ V MT ATt

iM g YN

|
|
l
c
I
|
|
l
l
1

o e qr“»‘v”A

pA Cr-\./tvl v‘f J«U\ }ﬁ/ur/éf vx”xé’n-r\f/wa ) : )v..

a Ccnj O~ yioc S, P :&:\l‘q’ ,Q,,«,W_ ;ch»:. ARAAALR. .
o 4 04 | Jt?’ﬁ( "Zog 00C
lGO ODO SO hraaxa X O)D X « \i

Ccd 6/93/»“@&09044;%:« /cxwuu?. fQA—AJL.,i} /\/mﬂzd&j &/‘/\()’2"2 :
160,399 mne o ‘”Eﬁ’xg/%wx foons 600

SUVBTOTAL 2r+"z~—<" SO
; ‘?\7).7 ! (}é

,L‘.‘g — —

FFV i ] P
e ©orud
\ i ol
# SINRNT
I 1
oy 4
¥
LA H i
| I - 'y
i Yy ¥ /e

N
2
¢
P
!
E&)
\S5Q
e
Y é\::.
o
g {
&
e

0
[N
IR
N ¢
.
{
R
A



o

— — ::—__i;‘;f_‘ :V o ;_Qj sen

WHi7E TRANS/T

Fw_ﬁc (ﬁ\m‘/\ Fall HVM,L]>

® 37’ 00O QWM - WWT i mQaQ&zL\w@QJa/'O—*’WW-Q

"/1/4/ SO/«»«‘? e LD /u..LmJ—., Awa»j Py )
Z O /0 /L&’W}’ 7t‘ i/‘*’ .oQo’ZQA/}\/ /M/Q;«JZQ. ,{ &/‘vjfm/\. 7N
No Qﬁ%{ 2 J’ﬁ M. 6\7{@ \)J{Kd b 2. Azzi&pr

SIS AR

Cc'aj VK C‘;--’-— \/«axm/\ /M««;/Qﬂ)\a ﬁmwz, (lm\ MM——Q -

ST ST SR oy ey :slsb/ﬁm; 98,600

SUBToT AL "18 SOO

;J/[/uc W szw Rz mej ?}/{cl = =

~
39? 2-O0.

/w' (VXN ~ 7
72 }.‘z_ OD

s s BT S 5 f”
2 i : [
5 f —. Vo
P, Vv N i it t /
/ N et ek, A A fd’ LD ] AN 7N SIS (AT T e oy,
= 4 b
.
/\}w -4 - g WP K W L.l N - A D, )
Vi ‘

b ’ i s
[ 3 i’ w — i*'w ranmy M\ f s f‘f‘f’, Rl e b 4 ZG ( \") "D + 1 L;A) \";:; ( C:
K F J // Y
'y b T o % - i S el o - ™ (N .f"'f GRS
12645800 /=28 X I8¢ X 3T 300 = 1 39.906¢



. & e
WALED PROJECE Bupewy , | / £y
L 13
L. Purchage of 5 new 45 passenger bugeg $2,142,000
£

R Purchagse and installation of new bug washing and ¢leanin
8

facility : 22,049

3', Purchase and installation of 37 new bus sheltersg : 92,500

by Purchase of one (1) utility truek with snoy plow ' 8,000

5. Purchase of new garage shop equipment 25,000

6. Rehabilitation of bus garage and fueling facilitieg 175,000
Sub~Total $2,464 549

Contingencies (5% bus, 10% other) 139, 355
ESTIMATED GRoss PROJECT cOST $2,603,904

estéblished Procedures of thgépplicant.

Vendors of pey vehicles will be Tequired to certify that.the vehicles will
éomply with the air pollution crlta‘«;currently established by the Environmental
Protection Agency,

EXHIBIT B, PU;LIF TRA\SPOPIATTOV SYSTEM

Because of the flood disaster of June 23, 1972, and the subsequent emergency
Tecovering effort that is taking place, any description of the publie transportation
System of Luzerne County nmust POrtray both the pre~flood ang pPost-flood conditiong
of tﬁe System. To that end, Information will be Presented oﬁ conditiong prior to
and after the flood.

i Wilkes-Barre Transitﬂgggporatiog

The Principal masg transportation carrier in the urban area ig Wilkes~Barre
Transit Company, This carrier provides service within the City limits and also
Serves the communities of Kings ton, Pitt(ton West Pittston, Glen Lyon, Ashley,Hudson,
Miners Mi11, Georgetown and Waryior Run, 014 Forge andg Nanticoke outside of the City

line.

A\



EAUIBIT E, NET PROVECT

Estimated Gross Project Cost (from Exhibit A) $2,603,904

Deduct Project (Exhibit D) . ol
Estimatcd Net Project Cost $2,603,.04
Federal Grant Requested (2/3 of Net Project Cost) ' 1,735,945
Local contribution 1/3.0f Net Project Cost) 3 : 867,959
Total (Equals Net Project Cost) | $2,603,904

EXHIBIT E, SECOND PAR

The local contribution will be made in cash by Penn DOT (16.7%), Appalachian

Progrem (13.3%) and Model Cities of Wilkes-Barre (3.3%)"

It is further understood that no refund or reduction of the local contribution
(exclusive of the additional contributions referred to‘above) shall be made at any
time unless there is at the same time a refund of a proportional amount of the

Federal grant.




RECEIVED

SEP191872

STRESSTEE!

Septewber 15, 1972

Mr. Howard Crossman, Director
Leonomie Devaelopment Council

of Northeastern Pennsylvania
Post Office Box 777
Avoca, Pennsylvania 18641
Dear Mr. Crossman:

In order to have permanent bus service in the Wyoming Valley Area, a

County Tramsit Authority is being formed, and applications are being made

to UMIA for a Demonstration Crant and a Capital Improvement Grant.

The Preliminary Demonstration Grant is projected to be funded by UMIA,

Penn DOT and Model Cities for $1,500,000 over a two year period.

The Preliminary Capital Improvement Grant is projected to be funded by
UMTA (66.7% or $1,736,804), Penn DOT (16.7% or $434,852), the Appalachia
Program (13.3% or $346,319) and Model Cities (3.3% or $85,929). The total is
$2,603,904, although this may change somewhat in the final application.

The Board of Commissioners and County Planning Commission of Luzerne
County give this high priority, as it is necessary for these applicatione
to start vhen the Office of Emergency Preparedness ends subsidizing the

Wilkes-Barre and White Transit companies, which is only committed to



Page 2....
Howard Grossman
September 15, 1972

October 18, 1972, and local, State and Federal approvals are needed prior

to that date.

It is requested that you give Section A 95 approval to the Letter of
Intent to cover both applications, and that you obtain a commitment from
the Appalachia Program to participate at 13.3%7 of the total Capital Improve-
ment Grant in the form of a letter which can be submitted with the

application.

Enclosed is the letter of intent on these applications for approval of

EDCNEP.,
Yours truly,
Edward Heiselberg, Director of Planning
Luzerne County Planning Commission
EH/mss

Enc:
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WHAT ORCANTZATIONS, GOVERNMENT AGENCIES, ETC. HAVE ASSTISTED, OR WILL ASSIST, IN THE DESIGN
OF THIS PROJECT: ; .
UMT A, Penn DOT, Appalachia Program, Model Cities

LIST ALL MUNICIPALITIES THAT ARE DIRECTLY INVOLVED IN, OR AFFECTED BY, THIS PROJECT
(If the project atfects all municipalities within a county, list only the name of that county)
Wyoming Valley and Dallas Areasof Luzerne County

Municipality County Municipality . County
Duryea Borough Luzerne Newport Township Luzerne
Pittston CIity & W. PIttston Borough PIymouth Township ’
Jenkins lownsnip = Plymouth Borough -
Plains Township " Larksville Borough e
Wilkes-Barre City " Edwardsville Borough -
Wilkes-Barre Township s Kingston Borough 5
Hanover Township Hy Luzerne Borough "
ASnTey Borough & Pringle Borough v
ougar Notch Borough o “Forty lort Borough v
Warrior Run Borough NP owoyersville and Lxeter borough «
Nanticoke City i 2 ‘Wyonming & west Wyomdng bOLOUghs

IS THE PROJECT LOCATED WITHIN A METROPOLITAN AND/OR REGIONAL CLEARINGHOUSE DISTRICT? Yes No

bd O

HAVE ALL THE APPROPRIATE CLEARINGHOUSES BEEN NOTIFIED? Yes No D
IS THIS PROJECT RELATED TO ANY OTHER PROJECT FOR WHICH A SUBMISSION WAS MADE TO THE ST:\TE 3
CLEARINGHOUSE? ~ - No [7] Yes (Please identify)
m Pro_]ect Title: ' State Clearinghouse Identification No.
Demonstrationx Grant Application of Luzerne County Transportation
Authority.
IS AN ENVIRONMENTAL IMPACT STATEMENT (EIS) REQUIRED FOR THIS PROJECT? NOD YES :

If yes, check appropriate box(es) below:

[J E1S completed, copy available at request of clearlnghousc

EIS completed, copy attached ) '

EIS in preparation, should be available by: September 30, 1972

In lieu of a formal EIS, a statement has been attached indicating the
nature and extent of the envirommental impact anticipated.

0as

F OR STV ATTOE AGENCTIES ONLY :
IS A STATE PLAN REQUIRED FOR THIS PROGRAM? No . Yes [:] . IDENTIFY BY TITLE:.

ESTIMATE THE FUNDING REQUIREMENTS FOR THIS PROJECT FOR THE FOUR FISCAL YEARS F.OLLO\;I\'G THE
COMPLETION OF THE FIRST YEAR OF THE FUNDING PERIOD FOR WHICH THIS GRANT IS BEING RLQUESTL
. Not Applicable

FEDERAL a REQUIRED MATCHING E ADDITIQNA\L Sty

grant loan s SiEaite local i stat‘e ! local
e T T T L O T T T
22) | |1 1] RRRARERAER | i RERNAAREY
23] | [ T | ]
ZHil T | | |

25

“(identify)




st

year
2nd

year:

WHAT ORCANTZATIONS ,  OOVERNMENT AGENCIES, ETC, HAV., aSSISTED, OR WILL ASSIST, IN THE DESIGN
QE RS S RRO TS "
UMTA, Penn DOT, Model Cities and perhaps OEP

LIST ALL MUNICTPALITTES THAT ARE DIRECTLY INVOLVED IN, OR AFFECTED B RIS PROTIECT
(If the project affects all municipalities within a county, list enly the name of that county)

Municipality County Municipality County

1S THE PROJECT LOCATED WITHIN A METROPOLITAN AND/OR REGIONAL CLEARINGHOUSE DISTRICT? Yes No

AN

HAVE ALL THE APPROPRIATE CLEARINGHOUSES BEEN NOTIFIED? Yes [j No []

IS THIS PROJECT RELATED TO ANY OTHER PROJECT FOR WHICH A SUBMISSION WAS MADE TO THE STATE 3
CLEARINGHOUSE? " No [] Yes E] (Please identify)

Project Title: State Clearinghouse Identification No.

Capital TImprovement Grant Application

IS AN ENVIRONMENTAL IMPACT STATEMENT (EIS) REQUIRED FOR THIS PROJECT? NO[] YES[]
1f yes, check appropriate box(es) below:
| EIS completed, copy available at request of clearinghouse
(7] F18 completed, copy attached :
(O] EIS in preparation, should be available by: September 30, 1972
(J In lieu of a formal EIS, a statement has been attached indicating the
nature and extent of the environmental impact anticipated.

g

HROSR: SRSASTIT AGENCTIES ONLY .
IS A STATE PLAN REQUIRED FOR THIS PROGRAM? No [] Yes [] D ENERE B INHR IO e

ESTIMATE THE FUNDING REQUIREMENTS FOR THIS PROJECT FOR THE FOUR FISCAL YEARS fOLLON&NG THE™
CCMPLETION OF THE FIRST YEAR OF THE FUNDING PERIOD FOR WHICH THIS GRANT IS BEING REQUESTED,

A

“(identify)

FEDERAL 5 REQUIRED MATCHING { ADDITIONAL i
AR loan § SlEalce E local i state E -~ local
2[" | Hddddol 1|1 [TTTT {7 TToldodolol 1] Lldldddll- S TR
22| | ool dd LTI TTE H  Hgeldall | i I
I i I
24 UL T | RARNERED i




Pennsylvania State Clearinghouse

project notification and review system

PSCH FORM A APRIL 1,197

NOTIFICATION OF INTENT TO APPLY FOR FEDERAL ASSISTANCE

Lhe F}n|crt Notitication and Review System
(PNRS) is administered under the authority of the
U. S, Office of Management and Budget Circular
A-95, Revised. PNRS requires applicants for any
of 106 programs of L Federal agencics to notify
clearinghouses of their intent prior to the sub-
mission of the formal application to the Federal
agency. These regulations also apply in certain
instances in which the applicant is applying to
a State agency for Federal funds. A list of
covered programs, a list of clearinghouses and
a more detailed explanation of PNRS can be ob-
tained from the booklet "The Project Notification
and Review System in Pennsylvania - Guidelines
for Applicants". This booklet and additional
forms can be obtained from: '

Pennsylvania State Clearinghouse
Project Notification and Review System
Governor's Office - State Planning Board
Box 191
Harrisburg, Pennsylvania 17120

Answer all questions on pages two and three.
Omit extrancous words and keep responses within
the allotted space. Instructions for specific
questions can be found below and on page four.
Additional assistance, 1f needed, can be obtained ’
by calling Miss Annette Mayer, Project Review
Coordinator, at 717-787-8047.

The completed form should be submitted to the
State Clearinghouse at the above address.

Photocopies of the completed form may be used
to notify metropolitan and/or regional clearing-
houses, where appropriate.

CARD FIELD

01 APPLICANT AGENCY NAME - the organizetion
identified as the primary recipient of
the grant.

02 APPLICANT TYPE - (check only the single
most appropriate box).

12 State - an organizational unit of State
Government;

13 interstate - an organizational unit
established by two or more states to
coordinate certain regional programs
such as water pollution control;

14 county - an organizational unit of a
county;

15 city - an organizational unit of the
government of a city, borough, township,
or town;

16 school district - a specified school
district;

57 special unit - a special district, or
other limited purpose political sub-
division of a state, county, or city-
other than a school district (include
here such institutions as public colleges
and universities and intrastate reglons
such as water and sever districts;

18 comminity action - a community action
agency sct up under the Economic Opportunity
Act of 1964, as amended;

19 sponsored organization - a public purpose
organization, other than an organizational
vnir of ocoves~—ant.  that is a beneficiary

CARD

03

04

05

06

07

08

rlELD

20

12

1kt

14

15

16

17

18

under a plan or program administered by a
state or political subdivision of a state,
county, or city and which [s subject to
approval by a Federal agency, e.g. Econ-
omic Development Districts.

other = if the applicant is not covered

by any of the types listed above (e.g.
Indian reservations, private educational
institutions, and private and nonprofit
organizations not covered as '"sponsored
organizations'"). TIdentify on line 21-80.
ADDRESS - strect or post office box num-
ber, city and zip code of the applicant,
CONTACT PERSOW - the name and telephone
number of the person best able to repre-
sent the applicant and to whom clearing-
house correspondence should be addressed.
ADDRESS OF CONTACT PERSON IF OTHER THAN
APPLICANT - organization, street or box
number, city, state and zip code of the
contact person if located at an address
other than that given on line 03, e.g.

an engineering firm. X
PROJECT TITLE - the official name of the
project, if any, or-a phrase describing
project, e.g. Construction of Johnson
Building, Memorial Hospital; Construction
of Storm and Sanitary Scwers; Allegheny
Township; Research Project to Discover
Root Causes of Poverty in Potter County. "
PROJECT LOCATION - specific geographical
location, e.g. '""115 Market Street, Abbott
Township, Potter County" - project having
specific site location (e.g. hospital);
"Abbott Township, Potter County" - project
located throughout township (e.g. sewers);
"Abbott, Allegheny, Austin Townships, Potter.
County'" - project dispersed throughout area

‘of several municipalities (e.g. manpower

training program). IF SPACE IS INSUFFICIENT,
INDICATE ON LINE 07 THE LARGEST OR MOST
CENTRALLY LOCATED UNIT IN THE AREA TO BE
SERVED BY THE PROJECT; INDICATE THE OTHER
AREAS IN PART 1I, PAGE THREE OF THIS FORM,
The questions in this section are seclf-
explanatory and are intended to facilitate
the preparation of the written project
summary (09-14).

purchase of land - acquisition of real pro-

perty for use associated with the project;
improvement of land - any major alteration

of the property, e.g. draining a swamp,
installation of sewers;
demolition of housing - destruction of a

building used either wholly or in part as
a private residence within three years )
prior to destruction;

building renovation - significant alter-

ation and improvement of an existing
structure;
new construction - include expansion of

an existing facility;
cmployment stimulatfion = dircct creation

of any new jobs in the region exclusive of
construction, e.g. a 100 bed hospital
addition would create jobs for medical
staff, etc;

surface or ground water resources - use
(exclusive of drinking water), alteration,




CAPD

09

15

16

17

18

FIELD

21

22

174

18

29

30

diversion, or potential contamination of
waler resonrced, ¢ construction of a
gsewage treatment plant;
multijurisdictional action - the coopera-
tive action of two or more municipalities
or units of local povernment in the design
and/or administration of the project;
cconemic or demographic projections = the
preparation or adaption of projections as
an actual output as opposed to a justifica=-
tion of the project;
extensive data collection = the development
of a larpe scale data base relating to
particular characteristics of a region,
group of people, etc; y
hiring consultants - the purchase of sere-
vices from those outside the applicant
orpanization.
PROJECT SUMMARY =~ this space is provided
for a description of the project in your
own words. Your response could include
the following:
a. type, size or scale, and
purposc of the project;
b. persons or groups benefiting
from the project; 2
c. clarification, {f any, of
boxes 12-22 (above);
FEDERAL PROGRAM TITLE - the official name
of the program under which assistance is
being sought.
FEDERAL AGENCY NAME - the official title of
the department or agency administering the
grant program; accepted abbreviations may
be entered, e.g. HEW;
FEDERAL SUBAGENCY - name the lowest level
Federal agency organization or Federally
approved authority having direct operation-
al responsibility for this program, e.g.:
U. S. Department of Transportation = Urban
Mass Transportation Administration; U. S.
Department of Justice = Governor's Justice
Commission; U. §. Department of licalth,
Education and Welfare - Pennsylvania Depart-
ment of Public Welfare (for Hill-Burton).
AS INDICATED ABOVE, THE "FEDERAL SUBAGENCY"
MAY BE AN ORGANIZATIONAL UNIT OF THE COMMON=-
WEALTH OF PENNSYLVANIA IN SITUATIONS WHERE
CERTAIN OPERATIONAL RESPONSIBILITIES HAVE
BEEN DELEGATED TO IT BY THE FEDERAL AGENCY
WHICH FUNDS THE PROGRAM,
FEDERAL CONTACT PERSON =- name and telephone
number of person most able to represent
grantor agency in answering questions about
this project.
ESTIMATED DATE OF SUBMISSION TO FEDERAL
AGENCY - estimated date by which the
applicant expects to formally file an
application with the grantor agency;
LENGTH OF FUNDING PERIOD - indicate the datcs
beginning and ending the period for which the
grant benefits are being sought. State
agencies should refer to section VI, page
three of this form.
TYPE OF FUNDING ACTION
new - an action considered by the grantor
to be an award of a new grant;
supplemental -~ an action that increases the
Federal contribution in certain cases where
the eligible applicant cannot supply the re-
quired matching share of the basic Federal
program, c.g. grants. awarded under the
Appalachian Regional Commission's program,
"Appalachia - Supplements to Federal Grants=-
in-aid";

FIELD

8L

32

33

34

35

36

37

12

30

48

66

Il

I11

Iv

VI

=RDaZeNEoIE =

continuation = an action that const{tutes a
continuation action within a multi-yvear
grant, ec.g. the second year award under a
five year project period prant;

change lx\lli~txxn_Lnnt- decrease in
duxﬁllnn - a roductlon of the Cime pvriod
in which the grant monies are available;
(h1ngv In oxi.tirg grant : i\nrrv c In

uhixh the grnnr mnnirs are nvailahlt,

change in existing grant: cancellation =

cancellation of a grant previously awarded;

change In existing erant: decrease in

amount - a decrease in the dollar value

of the Federal contribution;

chanpe in existing prant: increase in

amount = an increasce in the dollar value

of the Federal contribution;

Other - if the funding action is not pro-

perly described by the above cholces, e.g.

loan, repayable advance, surplus property;

{dentify succintly below.

ESTIMATED FEDERAL FUNDS - indicate the amount

for which an application will be made to the

Federal agency named on line 16 for the pur-

poscs specified above;

REQUIRED MATCHING - indicate only those funds

required as a local or State contribution in

order to qualify for Federal funds under this

program; 4

ADDITIONAL =~ indicate those funds provided

by State or local government in excess of

the required matching share;

OTHER =~ the dollar. value of private, nonprofit,

or other non-governmental contribution related

to this action. 1Identify source on line 20.
INSTRUCTIONS FOR PAGE THREE

List organizations other than the grantor
agency and members of the applicant organ- =
ization that have had or will have an active
part in the design of this project.

List all communities that will be directly
involved in, or affected by, the completed
project.

A list of local clearinghouses is contained
on pages 16-18 of the booklet: 'The Project
Notification and Review System in Pennsyl= $
vania - Guidelines for Applicants",

List the title and State identification
number (SCH No.) for any project(s), if
known, that are rclated to this submission,
e.g. a phase of this project for which a
submission has previously been made or a
project which will supplement or complement
this particular project.

All applicants should request from their
Federal agency representative a clear
determination concerning the requirement,
if any, and the format to be followed in
preparing the EIS.

If an EIS is required, indicate the status
of the EIS for this project by checking the
appropriate box(es). If the EIS is not
attached, provide a statemant summarizing the
ecological aspects of the project. ?
STATE AGENCIES ONLY

All State agencies under the Governor's juris=
diction are required to proiaa{ funding pro-
jections for five years. The instructions for
page two, line 19, are applicable for these
projections. The funding amount for the first
year of the project should be entered on page
two, line 19. 'Projections for the next four
years should be entercd on page three, lines
20-23. Identify "other" funding sources for
the project on page three, line 24.
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STRESSTEEL

September 18, 1972

Mr. Richard Heiss, Coordinator
PNRS
Office of State Planning and Development
Post 0ffice Box 191
Harrisburg, Pennsylvania
Dear Dick:
In order to have permanent bus service in the Wyoming Valley Area, a
County Trameit Authority is being formed, and applications are being made

to UMTA for a Demonstration Grant and a Capital Improvement CGrant.

The Preliminary Demonstration Grant is projected to be funded by UMIA,

Penn DOT and Model Cities for $1,500,000 over a two year period.

The Preliminary Capital Improvement Grant is projected to be funded by
UMLA (66.7% or $1,736,804), Penn DOT (16.7% or $434,852), the Appalachia
Program (13.3% or $346,319) and Model Cities (3.3% or $85,929). The total is

$2,603,904, although this may change somewhat in the final application,

The Board of Commissioners and County Planning Commission of Luzerne
County give this high priority, as it 1s necessary for these applications
to start when the O0ffice of Emergency Preparedness ends subsidizing the

Wilkes-Barre and White Transit companies, which is only committed to



Page 2;;;;
Richard Heiss

October 18, 1972, and local, State and Federal approvals are needed prior

te that date.

It is requested that you give Sectiom A 95 approval to the Letter of

Intent to cover both applications.

Enclosed is the letter of intent on these applicatioms for approval of

EDCNEP,
Yours truly,
Edward Heiselberg, Director of Planning
Luzerne County Planning Commission
EH/mss
Enc:

¢e: E, Sehechter\/
L. Woodmansee
¥W. Underwood



ik $c¢¢o¢t§

LUZERNE COUNTY PLANNING COMMISSION ﬁw o vl g
\
LUZERNE COUNTY COURT HOUSE ECEi VED

WILKES~-BARRE, PENNA,

SEP181972

STRESSTEE,

MEMORANDUHM

Qs Board of Commissioners
Avtn.. B Je Clerk

FROM: Ed Heiselberg

SUBJECT ¢ Retention and Improvement of Bus Service in Wyoming Valley

Two applications are being made to the Federal Urban Mass Transit
Administration (UMTA), one for a demonstration grant'to keep the buses
running hopefully for two years, the other to obtain new buses, shelters,
cleaning and washing equipment and repair of the tramsit companies
structures. Together with the County Transit Committee, the firm of
Simpson-Curtin is helping and has drawn up a preliminary demonstration
grant, while the County Planning Commission put together the Capitol
Facilities Grant.

At the meeting on September 13, Ralph Johnson stated that while
the applicant for the grants could be the Countv Commissioners. the
Commissioners had no 8uth0rityAt0 lease the buses to a transit company.
In view of this, the Federal people stated that the County would have
to form an Authority before they would comsider a Capitol Grant Appli-
cation, and the Authority would be the applicant.

The time table established for these applications requires that
the County Commissioners take steps to form the Authority at its next
meeting on September 20, so that if OEP does not subsidize the bus
service after October 18, the Demonstration Grant Application could be
ready to continue its bus service. Enclosed are draft copies of a

Resolution of the intent to organize a Municipal Auth@f"'
| ont

notice signifying the desire to organize an authority



Mewmorandum

Board of Commissioners

September 14, 1972.

of incorporation. These were prepared by attorneys to the Wilkes-
Barre Transit Company for the convenience of the County Solicitor

and County Commissioners. Copies of them were previously furnished

the County Solicitor.

Enc:



il o IR {J0444XLZbL;'

Suggested members who might be put on Luzerne County Transportiation Authority

Five member Authority

George Sallus

Ed Schechter

1 or 2 members recommended by Wilkes-Barre City Council

Tom Kiley #* (If only 1 member is put on from Wilkes Barre City Council)

Russell Lackey (Lazarus)

Seven member Authority

George Sailus
Ed Schechter
Russell Lackey
Tom Kiley #
Noel Caverly

2 members recommended by Wilkes-Barre City Council

Nine member Authority

George Sailus

Ed Schechter

Rugsell Lackey

Tom Kiley #

Noel Caverly

Julius Landau or Jack Leighton

3 members recommended by Wilkes-Barre City Council

Ed Heiselberg

* Assuming he resigns from Wilkes-Barre Transit Board of Directors.
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WILKES-BARRE TRANSIT CORPORATION
315 NORTHAMPTON STREET
KINGSTON, PA. 18704

September 5, 1972

Mr. Frank Cerney, Director
Office of Emergency Preparedness
King's College

Wilkes-Barre, Pa. 18701

Dear Mr. Carney:

on July 8, 1972, Wilkes-Barre Transit
Corporation entered into an agreement with the Corps of
Engineers to provide emergency free bus service effective.
July 10, 1972. A rate of $14.50 per hour waes suggested by
Mr. Miller, OEP representative.

Wilkes-Barre Transit's accounting depart-
meat in Allentown has informed me that the rate of $14.50
per hour should be decreased to $l3 per hour retroactive to
September 1, 1972. Our accountents advise that further
checks will be made 1o determine whether or not additional

adjustments are required.

Respectfully yours,

AJH:MLJ

Xe: Mr. Frank Carluccl
Captain Millett, COL




N e

“

%

o gt

-




Ciincissing aling € kg gt £ 7
¢’ A

QA-501 12.67 { y LrbAty, ~ COMMONWEALTH OF PENNSYLVANIA

E *gﬁqpartment of Transportation
wies  September 1, 1972

sussECT: Luzerne County Transit Meeting o

of August 31, 1972 < ﬂ Cah F\)ECE: V D
STRESST.. ;

TO: Mr. E. L. Tennyson, e i
Deputy Secretary for Local and Area Transportation o6 1972
£4 == gy
W dE DA e
FROM: Jack Kinstlinger, : W § HES fﬁ) ] L’; Eg_

Deputy Secretary for Planning

I met with federal and local officials at the Luzerne County
Court House on August 31 to discuss the preparation of a Tramsit
Development Program and related issues.

The meeting was called by Dr. James Costantino of U.S. DOT
and the Transit Committee of Luzerne County. It was attended by
U.S. DOT officials, county and city officials, bus operators,

Mr. Keefer and myself. A list of attendees is attached.

Dr. Costantino confirmed that the Office of Emergency Pre-
paredness has definitely decided to end its 100% subsidy of transit
service by October 18.

I pointed out that OEP subsidy should continue for at least
one additional year when substantial numbers of families will continue
to reside in temporary housing. In the minimum, it should continue
until the temporary replacement to the North Street Bridge is completed.
It was finally concluded that, in any event, contingency plans should
be discussed in the event that OEP goes along with its plans to end
subsidy by October 18.

Legal Capacity

The UMTA legal representatives pointed out that according to
Pennsylvania law, a county may apply for federal funds toc assist a
private operation. However, only a Tramnsit Authority can actually
operate a tramsit system. (This should be pointed out to Lackawanna
County officials where, I understand, there are plans to have a
County Transportation Department operate transit services.)

Mr. Schechter announced that Luzerne County is now arranging to
establish a Transit Authority. In the meantime, the county would make
whatever applications for federal funds are found to be appropriate
and the funds could subsequently be transferred to the Authority when
it has been established.

- Plans of the Private Carriers

Mr. Holt of Wilkes-Barre Transit announced that the Transit
Company would try to provide full transit service at full fare when



Mr. E. L. Tennyson R September 1, 1972

the OEP subsidy ends. However, it was agreed that full fare would
result in the loss of substantial ridership and in unacceptable levels
of street congestion in the central business district. It was gener-
ally agreed therefore that public funds will be needed to maintain
fares at an acceptably low level.

Capital Facilities

UMTA has concluded that immediate capital needs to purchase
required new equipment would total $1,840,000 as shown in the attached
listing. A total of 30 new buses are suggested. This checks well
with needs shown in the 1972 Natiomal Transportation Study, excerpts
of which are also attached. This does not include the additional costs
of purchasing the assets of the existing carriers when and if this
becomes necessary. It is assumed that, in this event, a subsequent
capital grant application would be submitted. In the meantime, it is
assumed that the private carriers would continue to operate under con-
tract with the Transit Authority utilizing their existing adequate
equipment, plus the new equipment which would be owned by the county
and state in the proportion of funds made available.

Of the capital grant needs, UMTA would supply two-thirds,
Appalachia funds would supply 147%, and the local and state funds would
have to supply the remaining 20%. There was some question as to whether
the state share would be the normal 16-2/3%, if one would consider
Appalachia as local funds, or whether it would be 10%, one-half the
non-federal share if one considers Appalachia funds to be federal.

I seem to recall that in the Aviation Program, Appalachia funds are
normally used to reduce only the local share and this could be the
case here. This should be verified with Mr. Chiles. Local funds,
that could amount to less than 3%, or about $50,000, could be made
available by local merchants or by the city's model city agency
that has applied to HUD for a models city grant of $500,000 for
transportation improvements to revitalize downtown Wilkes-Barre.

The capital grant application will be prepared immediately by a
Task Force consisting of the County Planning Department, PennDOT
(Mr. Underwood), and with assistance of UMTA. The preliminary
application will be prepared immediately for filing with UMTA by
September 15. UMTA comments would be returned within one week after
which the county would have to publish two notices for a public hearing
with a waiting period of thirty days. A final application together
with an Environmental Impact Statement, transcript of the public hearing
and "13 C" labor agreement together with a completed transit development
program would be submitted by the end of October. Final application has
to be completed one day prior to the public hearing so that it may be
reviewed at the public hearing. As mentioned previously, the equipment
is not expected to become available until about eight months after it
is ordered. While PennDOT must make a commitment in the preliminary
application to make funds available, the actual funds need not be in



Mr. E. L. Tennyson -3 - September 1, 1972
hand until about the time expenditures are actually made, which means
in about eight months. However, we should program our share promptly
and include it in our 1972-1973 Capital Budget if at all possible.

Technical Study

The capital grant application must include a transit develop-
ment program. The consultants, Bellante, Clauss, Miller & Nolan, Inc.,
and Gannett, Fleming, Corddry & Carpenter, Inc., are currently pre-
paring the transit development program and expect to be completed by
September 30. The program will recommend five year capital improve-
ments including service extensions, levels of service, and a capital
improvement program over a five~year period. The consultants will
also submit to the Bureau of Advance Planning a request for change
of scope to their present contract, keeping the price the same, to
provide for the preparation of the transit development program. Thq
program will verify the immediate capital needs that should be included
in the Capital Grant Application.

Demonstration Project

UMTA urged the filing of an application for an UMTA demonstration
project. The purpose would be to maintain increased ridership on buses
utilizing innovative techniques both technical and procedural, to
improve transit service and patronage. According to federal guidelines,
these techniques must have applicability to other programs nationwide.

The federal interest in a demonstration project is to (1) as-
certain how transportation services can respond to an emergency
situation, (2) evaluate the impact of fare changes from no-fare to
nominal fare (most past experience has been with fare changes at
much higher levels), (3) what strategies can be utilized to maintain :
high levels of ridership despite upward shifts of fares. These would
include car pooling, staggered work hours, bus only bridges or lanes,
traffic engineering improvements, taxi or jitney services to remote
‘mobile court locations, and vehicle restraints and pedestrian facilities
including vehicle free zones, higher parking fees, and higher bridge
tolls.Marketing strategies would also be tested. Note that improvements
to all transportation systems to facilitate mobility, not only to
buses, would be appropriate.

The suggestion to apply vehicle restraints appeared to cause
deep concern to center city merchants and model cities officials
whose primary interest is, of course, the revitalization of the
downtown. - 5

A Task Force to prepare the demonstration program application
would be headed by Mr. Underwood with Mr. Polk as back-up and alternate.
Other members are Mr. Robert M. Miscavage, Executive Director of the
City Demonstration Agency (office telephone 823-0147 and home telephone
829-0816), the operators of the White and Wilkes-Barre Bus Companies,
Mr. Heiselberg of the Luzerne County Planning Commission, and Miss
Watkins and Jim Young of UMTA (telephone 202-426-2285). This
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BUS AND PARKING NEEDS

See Kinstlinger®s letter of August 14 on National Transportation Needs Study

AI

Bus Needs

1'

Bark®ng of Cars

Busses g

1970~ 41 of thé 45 ﬁassenger air conditioned busses $42,153 a bus

.

PR : 1€ 2%
$1,728,273 for Wilkes-Barre Tranmsit g L
1970 - 1980 Wwhite Tfansit 9 at $42,153 : $379,000
Eight additional busses Wilkes-Barre Transit 337,224,
> SIS (L o - 2,,—?4 < 7‘?’77
Bus Shelters 70 @ $3,000 shelter - $210,000 oA ey

Improvement Shops, Garages and Service Equipment

1970 - $684,000 : 1970 - 1980  none ,
: s, oo
Signal and Communitcation Equipment $45,000
1970 - 1980
Miscellaneous
Signs 100 at $30,00 $3,000 T ol

50 ;m Do, 3’2:?5‘5 ]49 7

Parking 15970 - 1780

2,472 garage parking

Lis :
S#ad
signs @$ 3,500 space $ 8,652,000

2000
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MONTH  TASK
1 I
B T
£-~10  XIT
F=9 IV
2i=17 v
14-16 VI
Yee24 = vt
20-22  VIII
23-24 - . IX
D'

6

24

DEMONSTRATION PROJECT TIME SCHEDULE

Table 1

DESCRIPTION

Pre-Demonstration Data Collection

Demonstration Master Plan (Routes, Schedules,
Service Improvements, Marketing Program)

Implementation Phase l: 15¢ Transit Service

Data Collection and Master Plan Adjustment - Phase 1

Implementation Phase 2: 20¢ Transit Service

Data Collection and Master Plan Adjustment - Phase 2

Implementation Phase 3: 25¢ Transit Fare

Design of Permanent Transit Services

Implementation of Permanent Transit Services

Manual of Transit Operations in Civil Emergencies

Subtask XA.
Subtask XB.

Emergency Period
Transition Period



TABLE 2

TECHNICAL REPORT SUBMITTAL SCHEDULE

Due Date

End of 2nd month

Middle

End

End

End

End

End

End

of

of

of

of

of‘

of

of 3rd month

6th month

9th month

16th month

22nd month

23rd month

24th month

Item

Free-Fare Passenger Survey (includes des-
cription of in-depth ridership sample)

Demonstration Master Plan (routes, schedules,
service improvements and marketing for each
phase of demonstration)

Manual of Transit Operations in Civil Emer-
gencies - Emergency Period

v i

7 e [town.
Master Plan Annex A .//@Mﬂ/’/
Master Plan Annex B

Permanent Transit Services Design

Ridership Retainment Program - In-Depth
Survey Results

Manual of Transit Operations in Civil
Emergencies - Transition Period
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