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BUS AND PARKING NEEDS 

See Kinstlinger "s letter of August 14 on Nation#! l Transportation Needs Study 

A. Bus Needs 

1. Busses 

1970- 41 of the 45 passenger air conditioned busses $42,153 a bus 

$1,728,273 for Wilkes-Barre Transit 

1970 - 1980 White Tt ansit 9 at $42,153 

Eight additional busses Wilkes-Barre Transit 

2. Bus Shelters 70@ $3,000 shelter - $210,000 

3. Improvement Shops, Garages and Service Equipment 

1970 - $684,000 1970 - 1980 none 

4. Signal and Communitcation Equipment $45,000 

1970 - 1980 

5. Miscellaneous 

$3,000 

$379,000 

337,224 

,, 4 LJ 4 1-97 
- 7 / 

~ () 0 0 ------ .. _Signs 100 at $30 ,00 

B. Barkf ng of Cars 
l,,- ~';._Q i:-<'\ {,Lc,,,,.--.1,l...:, 3 J _? 8 t. 1 1- 9 7 

Farki ug 1970 - 1 00 " 
-'VV 

2,472 garage parking signs € 500 •!•:]) $ 8,652,000 
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O ' NEILL HIGHWAY 

DUNMORE, PENNA. 18512 

PHONE (717) 346•465I 
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LUZERNE COUNTY PLANNING COMMISSI 

LUZERNE COUNTY COURT HOUSE 
WILKES-BARRE, PENNA, 

I 

PROCEDURE NEEDED FOR TRANSIT SYSTEN 
in 

WYOMING VALLEY AREA 

. August 20, .~972 

lf't]uv di/(, . -

1. OEP is urged to iontinue subsidy of bus program for emergency, which 

will at least be until . temporary bridge for North Street has been . 

completed, and.hopefully until the permanent North Street Bridge has 

been completed, and people have been relocated from mobile home 

parks and other places to their permanent homes. 

2. Consultant to Lackawanna-Luzerne Transit Study completes draft of 

Transit Development Program, obtains approval of LLTS Committees, 

and submits to Urban Mass Transportation Administration through Pa. ­

Dept. of Transportation. 

3. A public transit agency should be formed by the County, preferably 

an authority. 

IJ.,. Application should be made to the Urban Mass Transportation Adminis­

tration, Civil Rights and Service Development, to determine the pos­

sibility of a 1001 grant for a demonstration project including new 

busses and operating money for at least a year, and possibly up to 

three years. 

5. As a backup in case the demonstration project is not funde.d, investi­

gation should be made ~f purchase of service agreements with the State, 

with the local share hopefully funded by the model cities agency 

temporarily. 
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August 21, 1972 •·· 
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. ,., · .. : / ·~ f + . - -- --- ----- - - · --- - -
Investigation should also be made of purchasing new busses, with 

the p,:- , ~ibil:Lt.Y of the model -ci~ies ·agency or the Appalachia Pr-"g: a121-;" -' 
-.-:. ,.,. '~ ·-: :--~ ~ f, .... 

paying the. local (one-sixth sha_r,.e) (~our-sixths UMIA, one-sixth. 
. ·:,-- ;. 

-: _ ....., _ _ _ , - ..... T"""-"t.. ~ --· ------~--- ------ ""' •• 

Penn DOT), if the Demonstration Grant with new busses is not consum­
:..A-· ... '-t .7.. :.:. -

mated. 
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SU B JECT : 

TO : 

FROM: 

..... . 

I 2-67 

Lackawanna-Luzerne Transit Study 

Mr. L. E. Keefer, Director 
Bqreau of Advance Planning 

Jack Kinstlinger, 
Deputy Secretary for Planning 

I 

tJf(v 

COMMO NWE ALTH O F PENNSYLVAN I A 

Department of Transportation 

AugusR~ 12n.~, ~ -- ~ 
c.CEIVEO 

, . 

iA'iJ G-3 i IS-7'2 

I 
.. l /.~ . . ti~ ---!It A . !l ..,.. - • ,. v l · 

if 
This is to confirm that · a meeting will be held at 10 A.M., 

August 31, in the Luzerne County Court House to discuss the 
preparation of a transit development program required as a pre­
requisite for an urban mass transportation administration grant 
to support free or nominal fare bus service in the Wilkes-Barre 
area following the elimination of CEP support, estimated to 
occur on or about September 30, 1972. 

Representatives at the meeting will be Dr. _James Costantino, 
Secretarial Representative of U.S. DOT, Mr. Carney of 0EP, repre­
sentatives of the Civil lights and Service Development Section of 
UMTA, Commissioner Weidemann of Luzerne County, our consultants, 
PennDOT representatives, the two bus operators, representatives of 
the Model Cities Program, representatives of the City of Wilkes­
Barre, representative of the Economic Development Council of 
Northeast Pennsylvania ~d Mr. Ed Schechter. 

The principal purpose of the meeting will be to discuss the 
preparation of a transit development program including, perhaps, a 
description of a proposed federal demonstration project and pre­
paration of an application to assure maxi.mum federal support to 
bus service in the flood devastated area following September 30. 
It was assumed that the demonstration program would extend over 
a one-year period while a substantial proportion of the population 

. remains in temporary housing. 

Estimates will be prepared by the consultant of the needed 
public subsidy requirements to support. a transit operation with 
both 15¢ and 35¢ fare levels. 

The transit development program will recommend transit ser­
vices, capital equipment, costs, and needed subsidies to provide 

-whatever transit service is needed over a one-year period to aid. 
in flood recovery. Fringe parking and other measures to minimize 
center city auto travel and maximize transit patronage will .be 
considered. The report will justify the nominal fare level and 
the need for maximum federal subsidy requirements. 

An additional subject to be discussed with UMTA are necessary 
arrangements to modify our consultant's contract to allow for the 



.. 

C 

Mr. L. E. Keefer, 
Director - 2 -

preparation of this additional work. 

August· 24, 1972 

The contract could be modified to provide for (1) the transit 
development program for flood devastated areas as well as the work 
currently provided for in the contract for areas not devastated by 
the flood at the current contract price or (2) the one-year emergency 
transit development program for the areas devastated· by the flood 
as well ·as all of the work currently provided for in the contract 
for the entire Lackawanna-Luzerne . area, but presumably at .an in­
creased price. Consultants estimate an increase of five to ten 
thousand dollars and will provide a more reliable estimate by the 
August 31 meeting. A fur.ther decision will have to be made as to 
the extent to which the consultants will have to participate in pre-
paration of an application for federal funds and the desi_gn of a 1 

demonstration project. 

Marlene ·Klein of UMTA advised me today that we shou14 request 
a change in scope for the BellanteG.annet contract, but keeping the 
same price and indicating what items of work currently in the con- · 
tract would be reduced in scope or eliminated. Indicate the addition­
al cost if the emergency work were additive. UMTA .will approve the 
changed scope but same price· request quickly. We can negotiate the 
price change if agreeable to all parties, later this year. 

cc: Mr. Edward Schechter / 
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LUZERNE COUNTY PLANNING COMMISSION 

' . 
JOHN A. HO UR IGAN, JR . 

CHAI RM AN 
·. . • . ( I' 

INiERSTATE HIGHWAY SY~iEM ,w=w~ · a~•-· ~ ·-· . . 
JOHN L. M c DOl~ALD, 1?'!0 • 

VICE CHAln t , N · 

,,•• c.v , , ~ - ... - - ·~ . . 

NOEL B. CAVERLY 
8ECR ETAUY 

, ",'".C::HAEL GA LIIIDA 
· TIIIE:ASUR t R 

PAUL CAD EN 
STEVE PAVLOVICH 
DONALD D, SMITH 

WILBUR TROY 
FRANIC VANORE 

August 24, 1972 

Board of Commissioners of Luzerne County 
County Court House 
Wilkes-Barre, Penna. 

Attention: P. J. Clark, Chief Clerk 

Subject: Mass Transit 

Gentlemen: 

(' ~.-: • . .EDWAR C ' . E ISCL0 CRG 
-- , _ ...... _ .... . _ , ,o\L.- ~. f . ...... '-'1Jlt OrPl .... ·r'1 N ING • -

• 
CLARENCE M . LAID LE R 
COUNTY ZO N ING o ~ nC EII .-- ... · .. 

LU-. .CRNE COUNTY COURT HOUSE 

WILK·ES -0 A RRE . PENNSYLVANIA 18702 

_ _:rELEPHONE : B~V49. 

I 

I. 
I 
i 
j 

823-6161 EXT. 226 . 227 

On August 10, 1972, the Board of ~ou~ty Commissioners of Luzerne 

County appointed a Committee to study the mass transit problem in 
• 

. Luzerne· County, and, in particular, whether county authority or county 

department of transportation, would be the most appropriate public 

agency. 

This Col!'~ittee h2s worked diligently on this matter. On August 

24, with all members of the Committee present, a motion was made, 

seconded, and unanimously carried that the attached Report c~ Public 

Transportation in Luzerne County, Pennsylvania, be approved, and sub· 

mitted to the Board of Commissioners of Lu~erne County. 

. · : EH:adeg 

" Enc: 

Yours truly, 

Edward Heiselberg, Secretary 
Public Transportation Committee 



EDWARD SCHECHTER 

#904 - 69 Public Square 
Wilkes-Barre, PA 18701-2505 

717-824-7562 
FAX 717-826-0149 
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B eport on Public Transpo~tation in Luzerne Couuty, Pennsylvania 

To: Luzerne County Com~issioners 

Special Committee: 

,· E. Schechter, Chairman 

Jack Conyngham 

Ed Heiselberg 

Frank Henry 

Jack Holt 

Julius. Landau 

Augus~ 25, 1972 

, 
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.· .. At a meeting of the o...; ,mty ~um ... · d ~ ... ..:~"t- •• t.r t on August lOth, .. .-state ments 

' 1 ~ --- __;.,,_!-.,::..__._... ~ ~ ---- - - -- . - ··- ~ - - -

were made by Bellante, Clauss, Mille1· & r:1,q:? c- ;..·c ... .Of' ~ltants, by- - • 

representatives of Penn °DOT 1-s Urban Public'-iir~~~s~o;ta l on Division, 
; ! 

I 

and by r epresentatives of the Greate r W-B Chamber of ~ommerce, 
I 

that public ownership of bus transit in Luzerne County may soon 

become necessary. Two forms of co'unty supported public operation 

were discussed: 

1. l Through the formation of a County Department of Transportation 

(DOT), and 

1. 2 Through the formation of a county Transit Authority (Th) . 

• 

This committee was asked to investigate which of these alternatives 

would best serve the public interest. 

2. 0 Background Information. 

It is important to first establish the status· of bu·s transportation at this 

time, 9 weeks after the June 23rd flood, and to indicate why publicly 

controlled transportation, which might not have beeQ. acceptable prior 

to the flood, is now so seriously considered. I 

• J 
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2. l Public Trun ~;nortution Since Jun e 23, 197?.. 

,'>-· • • • I.,. : 

a). · ·· Becaus e of f1 00r,t J 0 la t6d . di s locati ons of highways and 
• • • , • . : ~- • I ' ,• • • I • • - .. I, l'I' 

, • ,,,. ~ . ,:. i:•• • ' '-', ·:· . • 

bridges,· as ._~e{Lll_s_"~ticiC-ancLd.estr.uc.tion to re sidei1t~ -
-..- - - . ·- -.-- .. - ···· ••· ·-·" - _, __ __ - •-- . - -- -

_,. . r " :.. 1 .:.· •. - .·--=---- - - - . 

commercial, and fodus~rial areas, only: V1J1y J.ir~itef ; ~us service 
- -~-- - I 

was underv;ay one week after the flood.·· vVilkcs-B~rrc Transit , . 
I. 

I 
with over 75 % of the potential passengers, was not operating 

at all. Intolerable traffic jams clogged the streets and interefered 

with cleanup and rehabilitation efforts. 

b) It was apparent· that restored bus service was essential 

to reduce the strangling volume of_ automobile traffic in the flood . . 

affected areas. Therefore, the OEP, through the Corps of Engineers, . . 
entered into contracts with White Transit Company and Wilkes-

Barre Transit Company for "no fare" bus service. 

. . 

c) These contracts are costing the Federal government about 

$7,000 per day. Ridership has increased from about 9,500 pas~­

engers a day prior to June 22nd~ to 28,000 passengers a day on 

August 21st. It is estimated that this free bus... service each day 
I 

, 
reduces by 7,000 to 8,000 the cars that would come into the highly 

congested metropolitan areas. 
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p.i9e 3_. 

• • • t' . 

· d) . 13us rid ersh ip ha s been incro..:i s ing a t t he rn.tc of a bout 

500 per day . A'. -;ontinued gro,:rlh in :ie rna nd for trans porution 
. ' • - - -- ~~.-- -- . --•· __ .. -. . -- ---·--- -

into downtmv n Wil ~es- I3arre area is ex~; ~~~r1 dnring the next 

. i 
four weeks, v1hen the two colleges will :s ta rt, major. stores will 

i ' 

reopen, a nd entertainme nt focilities will be restored. 

2. 2 Reasons why oublic transporta tfon must now be considered. 

The current OEP subsidy is providing excellent bus service for the Wilkes­

Barre area, at rates satisfactory to the private companies who negotiated 

the contracts. As a resu!t, a r~commendation at this time for a public 

transit agency, which may eventually create an added tax burden, could 
• . 

be questioned. The following reasons make it evident why public 

responsibility for buses in Luzerne county must now be considered: 

a} Pennsyivania' s experience indicates a rapid drift· towards public 

tra~sportation as the only practical solution to mass transit. Nationwide, 

fr-Jm· San Francisco to Baltimore, from Portland to Miam,~ including large 

cities like Atlanta, and small ones like Decatur, Illinois, the only 

~ 

answer for continued mass transit services has been public opefation, 
. . 

(Exhibit I) • 

. 
.b) · Since 1967, when Federal DOT and PennDOT were reorganized to 

include special mass transit departments, the philosophy that mass transit 
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fu nds for Ci..1pi tu 1 i mprovcmc nts , a nd Pc nn DO"S ' s Urbc1n Pljb ' :_ c Trunport a. t io.1 
. ! 

Div i s i on s u pporl s IJoili Cttpita l rc,q uircrncn t s a nd opc ra ti nfJ s ubs idies for 

public t ran sportati on , (se c Exhibit II fo r a s umma ry d e script ion of t !-l i s 

t ype of s upport avui l u. blc ). 

c) During 19 71 and the 1s t qua rte r of 19 72, Wilkes -Barre Trans it 

Company and v\Thite Trans it Company, who are the only carrie r s serving 

Vv-B city, ha d a pf a re ntly been opera ting profitably. Howev e r, because 

of de clining riders a nd ·continue d cos t incre a se s, Wilke s -Barre Tra nsit 

Company ha d proj e cte d that the ir ope rations would no longe r -be profita ble 

after 1972_. On April 1, 1973 the ir pres e nt one y ear la bor contra ct will 

expi::-c. Any s e ttlement therea ft er will a dd to ope rating cos ts. (Re f. l, 

page 20). 

d) Wilkes-Ba rre Tra nsit Company is a Divis ion of A. ·T. E. Corporation. 

Expe rience with A. T. E. throughout Pe nn s ylvania, as well as 'elsewhere, 

indicate s tha t i::lS a matte r of polic y, whe n a n opewting division is unable 

to continue on a profita ble ba sis, the y file for discontinuance of service 

and liquidat e ; (Re f. 1, pa ge 21). Both W il kes - Barre Tra nsit and V/hit e 

Trcrn s it hu ve publicly stat ed , (County C ommiss i one rs mee ting 8/10/ 72), 

tha t they will not continue t o opera te on a break- eve n bas is. 



Uur j11 g llia l time:, 

scn·icc can c:ut1ti11uc . ~\ fL.: 1: .\p ril l'..17 :3, \'C rn ust ue prepare d for an 

f) \\'hen the OE P subs idy is dropped, there are no othe r F e deral or 

State funds availabl e to continue privately owned free bus service, and 

no means of obt a i ning ass i s ta nce to comp ensa te for operating deficits. 

Governmental a gencies will provide assistance to a publicly owned 

agency. 

g) The repair of the North Street bridge will not solve all the flood 

relate d traffic and transit problems. Reconstruction efforts and utility 

repairs will create major inte rference v:ith free traffic flow, which even 

before the flood was often difficult and sometimes intolerable. Thus, 

public effort by the county will. be necessary after April 1973, to dis-

courage the use of cars into the Greater Wil\ es-Barre area and con­

tinue to encourage the us e of public bus transportation. 
I 
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c :.:u1 !)i' O ·i d(; gr e ai.c r fle xibi li ty t ha n pri\· .. ,. t c: uwne r slup i.u !Janelle these 

c on1 ·11u i !H: e ,1<:' !' £:cncy needs . 
~ '-" V 

i) Consnlta_f! t s wo1··kin 6 in this a r ea have previously recommended a 

public t ransportation agen cy for Luz erne County. (R ef. No . 2 ) . 
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3 .1 .-\ T:\ j s t he pdi1cip:tl rn ' 1liod l'In iJlo\s:d 1111-,ou [.:'.hou t the U.S. a nd 
. . . ~ ' - . -

• I 

in th e State of P cn11::,y h ·ani a t o provide publ i r; transi,ort ap - n, (s ec 

I :xhi bit 1) . lkcause other cornrnunit i cs have i. .J.ken this 4c tion, it 

doe s not necl!ssarily fo llow t ha t it i s in t il e best inte r es t s of Luze rne 

County to a l so fo r m a T A . Howe ve r-, TA's are u se d more frequ e ntly 

than DOTS, and in Pennsylvania only Lackawanna County has a DOT. 

3. 2 The Municipality Authorities Act of 1945 would be the vehicle 

through which an authority is formed. The law allows considerable 

flexibility in organization, and authority members can be made 

responsible to the political base, (see Exhibit III for summary of the 

Act). 

3. 3 A TA, can, among other powers, own and operate a public mass 

~ransit system. On the other hand, some legal opinion indicates that 

a county DOT, under the existing Pennsylvania law, does not have these 

rights. A county DOT, or a TA, can purchase sen~ices from others, 

. ' 
rent equipment, etc., but the limitations on owning and operating placed 

by law on a county, appear to give to a TA a degree of maneuverability 

and flexibility in dea ling with transit proble ms which a county DOT would 

not have. 
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3. 5 With a TA the county commis s ione rs a re one step removed from 

making the major policy decisions, and they make no operating decisions 

of the transit system. Thus, the time and effort necessary for hearings 

and de cision m a king is the obligation of the TA Board, and this does 

not become a burden for the Commissioners. 

3. 6 A TA has the opportunity of obtaining the highest caliber professional 

manager for operating purposes, which might not be possible, because 

of interdepartmental salary limitatiorrn or political reasons if the 

alternative of a CoDOT was employed. 

3. 7 A TA can operate without involving the county in such problems 

as integrating pension plans, fringe benefit provisions of existing 

union contracts, union 'Wage negotiations, etc. 

3. 8 A TA can keep the Commission e rs insulated from the frequent 

abrasive public relations problems of mass transit. 
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--l. l The opcrnio.1 and control of mass t.l'ansil \\'ill 1· ep1;1. i11 \\'ith the 
~ { 

County Co mmissio ners, 
i 

who wi Jl be n .:s punsibk fo r it . , 
I 

4 . 2 Full fin ancia l control and re?ponsibility remains with the County 

Commis sioners . 
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5. 0 Ot.1 . • ,., Cons_idc rations ·a11cci.J._llg both 8. T r a1Js it .r\utilv rily or a - - · 

Dc partm c 11t of Tran~.)Ortation. 

.. :. ' ·· . 
. "· r 

. i 
5. 1 Either :J.gc ncy may enter into purchase:· of service , agreements, 

I 

managern e nt contracts , and apply for and acquire grantEi, subsidies, 

and special proj ect appropria tions . . 

5. 2 As long as the ope rations of the transit agency remains within 

the Municipa lity, (the County), PUC has no jurisdiction over either a 

TA or a DOT. Se rvice provide d outside of the Municipa lity by either a 

• 
TA or a DOT, will fall under PUC juris diction. 

• 

5. 3 Beth a CODOT and a TA are exempt from the State's liquid fuel 

tax. 
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6. 1 Immedi a tely r equire 
.. ,, 

vl L _ .. '.::_ - Cl ;iuss , j\,J illc r -6.. i\' o la n, a nd 

I rnrn e di cit c _-\ction J> 1'CH{r2.rn of i.hc Lu zerne L ackawann::i :\ J?ss Transpo r-
, 

t ai.hrn Siudy i.ha i. i.h ~:y devdop and pre pa r e a .Lu zerne Cou My Tra nsit 

Devclo pmc- nt Pro ~;ra m . This Transit De ve l op m ent Pro gram \\'ill the n 

serve as the ba si s for establi shing e li gibility for F e de r a l and State fundin g . 

6. 2 Immediately form a Transit Authority under the Municipality 

Authorities Act of 1945. Charge this agency with the re s ponsibility 

of operating the transit system within the .county at such time when the 

privately owned compa nies can no longer continue operation.s . 

6. 3 Recognize that funding through various sources, both Federal and 

State, is now availa ble for capital grants and operating expenses as well 

as for special flood related demonstration projects, but that these are only 

available to a public agency, and cannot be used to support private enter-

prise transit systcrn s. 

6. 4 Make prompt application in the name of the county for funding from 

Fede r a l and State agenci e s. Use all organizations available i.o achieve 

maximum support, including l\'lodel Cities, Appalachia Program, Penn DOT 

and UMTA. (Se e Exhibit VI - L etter from the City De monstration Agency 

of the City of \V ilkes -Ba rre for a -su ggested De mons tration grant). 
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10 0 ·;;-, g1·J. nt q emo n:~(r a ti 1 i1.1_ l'1·o jec't s {tt' t : po ~_, i tJ lc if proL~c r ly prcs entecJ -
a nd r e c e: i\·~ d fo r u oth nr,c-ra tin g ~rnci c a pi:~11 grants :f'.o r one to three y ea1· s . 

Ti me ly s ubmi ssio n is i rn po~·t;,nt a nd effort i should be Jn a de to file 
i 

' appli ca ti o 11 s \\' hi l c th e a 1..1en1i o 11 of F e de r a l a nd Sto.tc: official s i s 

focused on ou r flood rela t e d pro blem s , and normal proce dures a r e 

\\'aived to save time, a nd the area is given priority. 

6. 5 Encourage continued privately owned bus transportation for as 

1 ong as it is possible; exert all possible influence upon OEP and 

Federal agencies to maintain the bus grant until after the area's 

full recovery from the flood. 

' 
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AMERICAN TRANSIT ASSOCIATION 
815 Connecticut Avenue, N. w. 
Wa shington, D. C. 20006 

PUBLICLY-OWNED TRANSIT SYSTEMS 

IN THE 

UNITED STATES 

EXHIBIT I 

Ma rch 1971 
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l 'lJbL.1.C ~Y - Oi--i-:-IED TRAJi SIT SYSTEMS IN THE UNI Tl'.:D STA'.:'E ::3 

- - --- ----- - - - ----,.------------------,--------------------------

0ch :•51 
c.. ./...., ' _J 

Al u;uc r quc , ~ cw Vcxi co 
201 ,189 

A: ::xn.nd.r i a , Loui si £ na 
40, ;_: 79 

P." :, v;.; .::-: 3. , =,cnr.,;yl vo.. ;•,i:.. 

69, l J7 

/.•_: ::..r ::. 11 :- , ~CXJ S 

137 ,969 

.h 2 ~ .. cvi .:.:e , 
I 

' " 

I,-Jr t h C~ol i na 
60 ,192 

_:._, ~:lc:. n-1, t,-; i. ccn.-· :i. n 
. D,1 32 

. .:.. ~ :'i~ L--:.):J.:-.:.; Ol: j 0 
· . 21; , '.>'.J9 

~ ~ : -= :!."s :'i2l r-: , Cr. l :Li-. orr.i a 
)t) , f ) ;0 

E ~I .:i2: J!"'e Mc...r-.. /lan(l 
T '.) , (...: Ii 

'.-'.i C; \:: .... c-:-1 

l.;!..i , J {i 9 

;:,, :_ :--:.~ ~-w::.:: . .:,;-,.:c i. .. ' =·~ (:,~•l Yu:r!-: 
7'.), ')l+l 

. . 
. . r . - :; -. : / . ·,: a i 2- C-ble 

Tr an sit Syst em 

Abile ne Tr ansit Sys~em 

Akron Metropolitan Regional 
Trans i t,·Authori ty 

Albuquerque Tra.11si t Systepi 

Municipal Bus Lines 

Transportation & Motor Buses 
For Public Use Authority 

Amarillo Transit System 

Asheville Transit Authority 
(Oper ated under management 
contract with City Coach Lines) 

As hland Bus Line 

City of As htabula, Div'ision of 
'.i:' r&.nsportation 

Bo..ker sfield Transit Authority 

Met r opolitan Trans it Authority 
of Maryland 

Co..~itol Tre.nsi t Company 

D:.;.ttle Cre ek Coach Company 

Brcome County Transit System 

Date Acc;_uired 

10/23/64 

8/6/69 

-/-/16 

ll/1/59 

J2/c.7 /66 

1/1/68 

9/-/59 

8/1/22 . 

8/1/56 

4/30/70 

P/21/70 

1/1/68 

6/2/68 

Predec es sor 

Abilen~ Tra.~sit System 

Akron Transportation Company 

Albuquerque Bus Company 

Southern Traction & Power Co. 

Altoona & Logan Valley Electric 
Railway Company 

.Amaxillo Bus Company 

White Transportation Company 

NA 

Ashtabula Rapid Transit Company 

Bakersfield Tran s:].-: C:..r:!11any 

Baltimore Transit Cor:rpany 

Metro Transit Corporation 

Battle Creek Coach Company 

Triple Cities Traction Corp. 



- . -· ·- - ·-·--- -· -·--- ------------------,----------1-------

27, 677 

92 ,035 

,:::-:-:ica ::_: -:;; , ! lli ::o i s 
3, 550, 404 

876,050 

. ~ .:. ..... 
.... "' - ~-- .... --- ~· , 

- . ·~.z ec:r c ia 
1-:..6 , r?9 

c ~~~ ~r c e 1 Cnl~fc~n i a 
: c, 0 ~)0 

: :-'.2.s ,,a cht...c etts Bay Transportation 
I i\ n t :rnri ty (St:.cces sor to Metro . 
Transit Authority as of 8/~/64) 

(a') Butte Bus Lines, Inc. , 

Regional Transit Authority 

Chicago Tra.nsi t Authority 

Cleveland Transit . System 

City of Shaker Heights, Dept. of 
TransprJ,.-:at ion 

Col·u:::ib ia ~uncipal Bus Lines 

Col u..~bus Transportation Syotcn 

Col ·cu:,o ·.1s :Vlu nici:pal Tra...'1si t Sys. 

C:i.t.y of Cc:,;,merce 

8/29/47 
3/25/68 

NA 

4/1/67 

9/30/47 
9/30/47 

l 0/1/52 

4/29/42 
5/1/49 

12/10/54 
7/1/61 
3/1/64 
2/1/68 

9/6/44 

8/1/67 

3/-/62 

NA. 

i Bos t on Eleva l '.. 
Eastern Mass e> . .-,_., . . .:-
Railway Company 

: ~ · . .- ·,./ C o:::p a 
·'- "">treet 

Butte Bus Lines, In(: , 

Cedar Rapids City Lines, Inc. 

Chicago Rapid Transit Corr.:pany 
Chicago Surface Lines 
Chicago Motor Coc:.cn CoJ:Jpany 

Cleveland Railway Company 
Cit y of South Eu clid 
LaJ-:: ewood Ra:pid Transit Conpa..11J 
Broa dview Bus Li ne 
Redifer Bus System 
Berea Bus Line Corr;:pany 

Cleveland Interurban Railway 
Company 

Columbia City Bus Lines, Inc . 

Col' :T"'"ous Transpcr ".., :-. ,~i:L CG!llpan 

NA 

NA 

I 

Corn .. l Ga.oles Rap id Tra.."1si t COY: 

City TrD.!":sit Syst e:::i. (Lesse2) 
I'hleccs .. Tru.nsport .::~.,.:;ion Co:ny;a.r;y 
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.) -
Pr edeces:;or ~" , : · ,, . Tra.n:;:i t Svste !:l IE.t i', Acquired ------------------"------------------------------------------

I • 

7 aJJ. ..... s, Te:..;:,_ s 

r : 

'" ...... .. ::..y: :ui: ·Bes.ch , 

: 1 

679 ,684 
) ' 

~11 . . ' .r oriaa 
37, 395 

Du:. . :,,h . !<innesota • 
I, 

. l c-;)b, 534 
' , \ 

' '· ~ 
El~;j_ ~~ , . Illinois 

I ' 
' 

Pennsyl V E','1 i a 

· · 13:s ,440 

I 

I 

? e::c, .:- -: d.iDa ::i3each Florid.a 
7)276 

?2-irit , Michigan 

? c !""~ ·l!i:r::i~ ,· =-'""lcL-i_ a::a. 
J.61, 776 

Culver Ci t y ll,unici:pal Eus Lines 

Dallas Transit System 

Daytona Beach Municipal Bus Line 

Detroit1 Department of Street 
Railways 

Duluth Transit Authority 

City of Elgin, Dept. of Transp. 

Erie Metropolitan Iransit Auth. 

Ci ty of Euclid Bus Lines 

Everett Transit System 

Fernandina Beach Bus Line s 

Flint Tra nsi t Authori t y 
( Operated under Management . 
Contr o..ct wi t h t he Cit y Coach 
Li::-.cs ) 

Fort \foyne Tr ansit, Inc. 
( 01:c:~·.t •= d '.J.r, d.~r Management 

Co!'l~· .::-a.c 0 ·\';i.th Public Trans:pn. 
Corp .) 

:Fr esno Mu.nicipal Lines 

Gardena .Municipal Bus Lines 

3/1/28 

1/1/64 Dallas Transit Company 

NA Daytona '£each Municipal Bus L i .: 

s/15/22 Detroit United Railways 

2/1/70 Duluth-Superior Transit Company : 

-/-/68 Elgin City Lines 

ll/1/67 Erie Coach Company 

NA NA 

NA NA 

3/15/60 ## 

5/l/64 Flint City Coach Line s 

Fort Wayne Transit, Inc. 

ll/1/61 Fresno City Lines, I nc. 

NA 



- - · ---------· . , 
- - - r ·- -· \. .. : ' ... . ..... . · ._ 

l77,313 

Cr ee~ey , Ccl orado 
26,314 

: ::.·ce:-.:.~::.. c.cl , 1•'. 3.ssachusetts 
l · , 389 

23,133 

:--:e:-.c.erson, Kentucky 
16, 892 

-;-- , .. - . -! ,..l. 
L, ...... 6- ...i.. ....: ..... ' 

,.. - .- .... ,,... 
• ,.....__ .._, _. , ...J \...,. V !-

28 ,799. 

50,720 

41,818 

;1~ s =:; ::. cltri 
2 8 , 228 

66 ,780 

i .... 

l G:r cJ.nd Ra:i:,icis Transit Au.tiority 
4 ( Operated u:i."'lder Manage;nent 
I Contract with C:. ty Coach Lines) 

I 
I 
I 

I 
j 
I 
I 

I 

Greeley Municipal Bus System 

G:r.eenfieJ.d-Mon-t.ague 
Transportation Are.a 

Halt.ham City Transit Service 

City of Henderson Transit Comm. 

Ithaca Community Transit System 

Jackson Public Transportation Co. 

Jackson Transit Authority 

J ame stown Motor Bus Operating 
P.cct . 

Cit y of Janesville Bus De?t. 

J eff erson City Transit Authority 

· ,Joliet Mass Transit District 

De=;,t. of Transpn ., 
K,CL1;.;:;i..-:i.zoo 

City of 

2/-/64 I Grand Rapids City Coach Lines 
i 

ll/3/59 

8/1/24 

7/26/57 

8/14/61 

12/1/56 

4/4/66 

7 /1/62 

6/-/52 

9/1/66 

8/-/70 

10/1/57 

Greeley Bus Company 

Connectic"c;.t Vall.ey Street 
Rail·,,;ay Company 

Halthom City Bus Company 

City Bus Lines 

Ithaca Raihm.y Company 

Jackson City Lines, Inc. 
(Leased to city until 8/31/64) 

I 
Jackson City Lines 

1 
Jamestown Motor Bus Transpn. C 

! I J ~u:-1e s·,;i,lle Bus Cum;,.;D.ny 

I Jefferson Ci~ Lines, Inc. 

Joliet City Lines 

Kalamazoo City Lines 
(Ur.cer Lease to City until 
12/31/66) 



Tennessee 
lll, 827 

Louisiana 
40 ,l+OO 

I ::.J:2 C:-.::..r-e s, Lc'.1 isi ana 
63, 39'2 

I. cx ::. ::c t o;1, Kentuc~y 
62 ,810 

T - - ~ - •...J .. -b 

7 ........ r-
- V .. . o 

Ca.lifm.-ni a 
344 ,168 

neac~l ' re;.; Yor:~ 
26,473 

.:.. :: s .~c ;:::cles , Califor:-i.ia 
2,479,015 

_:< :__,_ .'.':_:_ s c;: , ,.; ::.. ::: cons in 
126, 7o6 

Of:.io 
31,661 

- 5 -

Transit Syster.1 

Ka.~sas City Area Transportation 
Authority 

City of Knoxville (Operated 
Under Managene nt Contract with 
Knoxville Service Corp.) 

Lafayette Municipal Transit 
System 

Lake Charles Transit Company 

City Bus Lines of Lexington 

Long Beach Public Transportation 
Company 

City of Long Beach Bus Dept. 

Southern California Rapid 
Transit District (Successor to 
Lo~ Angeles Metropolitan Transit 
Authority as of 11/5/64) 

J'1e.dison Service Corporation 

Maple Heights Transit 

Date Acq_uired 

1/1/66 

NA 

9/1/63 
9/1/63 

9/1/51 

3/3/58 
J /3/58 
:~/3/58 
:_/10/61 
~:/15/61 
·: /30/67 
7 /30/67 

5/1/70 

-/-/35 

Kansas City Transit 
Johnson County Subur~ 
Jefferson Transportat 

(Suburban Service) 

Kno:;.cville Transit Line 

Lafayette Transit Syste 

Lake Charles Bus Compan: 

NA 

Long Beach ~otor Bus Cc 
Long Beach City Lines 

Nassau Bus Lines 

Los Angeles Transit Li: 
Metropolitan Coach Lin, 
Asbury Rapi d Trn.nsi t S: 
Fo ster Trenspar ~uti0n 
Crosstown S1lbt. ,:"J ,'1.n Dus 
Pasadena City Lines 
Inglewood City Lines 

Madison Bus Company 

Cleveland Scutheasterr. 
Bus Company 



·-. _,._ -"• - . 
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I T1·c:.nsit System Date Acquired Predece ss or 
-- - - ·· -· -- ---------- - :'•------- ---- - --------t---·=:---,-;:------t-----------------

j',;f.:,·:1phi s Transit fa:J.t hority 1/8/61 

... . . 

.· . - ~ .: : V :-- ~)-\..,:::._ 

_; 

J 7 

. ' 

( Op,:: ra:ted unde r management 12/1/61 
cont ract with Memphis Transit 
Managerc.ent Company . ) 

Merril l City Bus Lines 

Me-c,ropolitan (Dade County) 
Trans i t Authority (Opera~ed 
1..rn clcr manage..111ent contract with 
Nai;ionaJ. City Lines Mgmt . Co .) 

i·i'..unicipal Coach Se2•vice 

Tuj_ n Cities Ar ea l+~tropol itan 
Transit Commission 

C:i.ty of 
Tran::por tation 

G~.b:~i el Bus Company 

12/4/54 

2/9/62 
2/9/62 
2/9/62 
2/9/62 
-/-/68 

8/18/55 

9/18/70 

3/9/70 

7/15/06 

r:t'/')'7/-:i l ,_ f _, _ 

HA 

l!A 

Memphis Trans i t Company 
Yellow Bus Lines , Inc . 

Wtt.u sau~ Transit Lines, Inc . 

Mi artli Transit c~mpa ny 
Miami Beach Rail·t1ay Compa,1y 
South Miami Coach Lines , In 
Key Transit, I nc . 
Coast Cities Coaches 

Michigan City Transit Lines 

Twin City Line s, I nc . 

Mobil e City Lines 

Monroe Strset Rail',1,;;.y 

Motor Transit Company 

NA 

Muskegon City Coach Li nes , · I 
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_, -::·,, .. .: .:)r:~:: ... , c. · ... y c,,-:: 'rr.. 

7,781, 934 

_, - -=--~'"~ ... ·---. ... __ _. __ .. , , 1:i2~ .. .; ".:.'c1·t:. 
1 02 ,3s:4 

C:--, i o 
l6 , ?.90 

\.,... ~r , C ~1:2.e ~ ·· ::-_::1. 

::,:~., ,253 
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Tra:isit Syste.'11 

*~ew York City Tre..nsit Authority 

l·'.2~n::1attan and Brom: Surface 
, Tran ::, i t Operating Authod. ty 

(J\ ffiliate of New York City 
Tr an sit Auth.) 

*Port Auth . Trans .-Hudson Corp(a) 

!iii.'.{;ara Falls Tra."lsit System 
(Operated under Ea.r.agement 
contract with the Cataract 
l-1an ag ement CO!jpany) 

~orth OJ.Jnstead Municipal Bus 
:::.,ine 

A C Trans it 

Ci ty of Oceanside Transit Sys. 

Cc:1trs:.l. Okla homa Tra.nsuorta-i;:.i.:n 
t~ ?;:-:r·:dng Authori ty(Under Lease 
t o Ci1;y) 

Oxria:d Municipal Transit 

Date Acquired 

9/10/32 
6/-/40 
6/-/40 
2/23/47 
3/30/47 
9/23/48 
9/23/48 
3/23/62 
3/23/62 

9/1/62 

NA 

10,/1/60 

NA. 

9/1/66 

Predecessor 

P# 
Brooklyn-~fanhattan Trans it Co. 
Int er buro~gh Rapid Transit Co. 
Isle ~Tra l"l sportation Company 
Nort h Shore Bus Co~p~ny 
East Side Omnibus Corporation 
Comprehen sive O~Dibus Corp. 
Fifth Avenue Coach Lines, Inc. 
Surface Transit, Inc. 

Hudson & Manhatt an Railroad Co, 

Niagara Frontier Transit Sys.In 
Niagara Falls Division 

NA 

Key System Transit Lines 

NA 

City Bus Compa,.--iy 

Harbor Transit Company 

7" ..... _ 

- ~ =- ,_.,- , .: :. ~.c::. ' 

:;'>\r:_-·::~:'.:.:-.::·:/ ~~-'·:;:-; '.:-.. c . ~~ )Oi:.n~d-and opera-tea. by ~hekPort of New Yo.rk /\.uthority, a. 
u;.1 ('°OJ!_;, ; 1 ... . , c.: . • _.1 !..... .::> ·., .:~t.e o_ .!-:e\-, Jt..;:csey ar1C ~e'I'~ _or-:• 

publi'c 

' . 
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! .. 

.! ... u ' - . 

-, ... . . 
i' _:..o r:. cHl 

33,275 
j 

'--' ? .:~::.r:, Il:.::. :-.o i.s 

' I 

! 
' ; . 

I 

:>:.=10:12. ' 

PennsJl VEcr. ia 

1, c_ 12 , 512 

,, ,, ., " · ·.);r. i· 'a 
\., c;..L _ ' - • ' 

i 67,157 
'i 

C.,. ' -n-· ·\· 
- ;. '._: \... l.. .. .... 

~::-,: .... -:_ :_:_c ::c ~, ~? t-: Jde : s l:ir_d 
,·,, . .-.. ,-- ' ,..,, -: 
_c. v ( , •-c:·F) 

Tr ansit Systel:l 

City of Panarnah City . 

City of Pekin 1-~unicipal Bus Sys. 

-:.-Gr eater Peoria Mass Transit Dist. 
( formed 5/1/70) 

ii Southeastern Pennsylvania 
Tr a nsportation Auth. 

·-+Port Auth. Transpn. · Corp. of 
?enn. & N.J. (b) 

Port Auth. of Allegheny County. 
.I 

Ponona Valley Municipal Transit 
·-sy stem 

Tri Ccunty ;v1etro:poli tan Trans:pn. 
District of Oregon 

I:ate .~cquired 

3/22/56 

5/15/15 

8/17/70 

9/30/68 

1/i+/69 

(c) 

1/1/66 

12/1/69 
12/1/69 
12/1/69 
12/1/69 

:~~ode Is l2-..'1 d Public Tr c:.nsi t Au.th. 7 /l/66 
(Opc,:-::-~t e cl under lv'iar!agcr.ient Con-I t r act wi t h Nat ional City Lines) 

j fueolo Tra nspn. Ccmpa."ly 2/1/58 

l 

Prede c essor 

Panamah City Transit Company 

Pekin~& Petersburg Interurban 
Railway Company 

Peoria City Lines (Abandoned 
6/6/70) 

Philadelphia Transpn. Co:r::1pany 

# # 

( C) 

Pomona Bus Lines 

Rose City Transit Company 
. Portland Stages Ir.c. 
Estacada-Molaala Stage s, Inc. 
Tua Latin Valley Bu s e ::;, Ir,c. 

United Transit Cor:rpa.ny 

Pueblo Tran~portation Co~p any 

:;.:-_::, .:::; ::_ , :- c:t ~d. ·cy ::,he :OL::.v.: -0-~ e River Port Auth., a public corp. and agency of the States of New Jerse":;" ur.d 

I \ 

\ C j 
,,_ ,.. .. -. ---~ ...... 
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9 , 37] 

,,..,, ... r . 
\, :J, L o r ·- 1 .1 

-.l-e 0 .,-2]_0 

yor __ \ ., 
3}8 ,GJ 7 

32 , 226 

750, 026 .. 

r. .. 

; 1 

9 

Tr s ns it Sys tem 

Ci t y of Rad f ord , Department of ' , 
Tra nspor t ation 

Ci t y of Redw ood · City (Cpera t ed 
und e r Manage~ent Contrac~ ~ith 
2e rvi car of Northern Calif., 
Inc. ) 

~ee i on3l Transi t Service 

· nome Trans it Depa r tment 

V.I . P. Tr ansportation 

2oc r ar.1 ento Transit Aut h(?ri tf 

.ih - ~·;tn. i.,e Tran s i t 
( C},i(~ r:rt ed under 
Contr act by the 
Corp . of Met ro. ,, 

Sys t em ( ) 
Managerr.en.t 
Transit Ser.vic'es 
St . Louis.) · 

· ; 

_Date Acquired 

' 8/1/22 

4/10/68 

5/23/ 68 

· J0/1/6) . 

,-l/2/68 . . . . 

·· 9/ 23/55 . 
-/ -/68 .,·• 

4/1/6~ · 
, ( ,. . 

II 

II 

II 

II 

tt 

II , 

Pred ec es so r 

Radford Wa t er ,.Powe r Compa!'lY 

Peninsula .Transit Line s 

Roches t e r Tra ns it Corpor a ti on 

Ge org ia Power Company 

# # 

Sacramento Ci ty Lines , I nc. 
Gibs on Line s 

St . Louis Public Ser v. Co . 
St . . Loui s , Mo : . 

East St . Louis City Li ne s , Inc. 
Eas t St . LGui s , l ]J . 

St . Loui ::, Count y Tra ns i t Co . 
Ove r land , Mo . 

Ferguson - Broadway Bus Line s , 
I nc ., Fergus on, ~o . 

V- K Bus Lines , St . Loui s , Mo . 
(St . Lou i s l ocal line s only) 

Bell evi l le -St . Lo u i s Coach Co . 
Dellevi l J e , I ll . 

Co~~un ity Coach Co . , Gran ite 
City, Ill. 

Vandalia Bu s Lines , Collins ­
ville , Ill . (Ex cept s ~ . 
Louis to Vanda l ia r o1;.t e ) 

O'Fallon-Bellevi lle Coac h Co ., 
Inc., O' Fallon, Ill. 



- l O - · 

------------- ------,,------------------.------------;----------------

S • ?~tcrs~ur~ , Flori da 
. 181 ,298 

. i 

Tel":e.s 
58,815 

s.-11 3 -r r.s.rdi no , Calif or ,:i.a 
:n, se2 

:... :.::. J i ·-.=, ,--;, CD.liforni a 
5'/3 , 224 

~? . .:..1 ::•ts..:~ C:i.G C(), _:el ::.. f o:c1:i1l. 
7 1 .. 2 , 645 

Transit System 

. :Municipal Transit System 

Saginaw Transit, Inc. 

City of Salem Department of 
Public Works - Transit Divisi_on 

Ut ah Transit Aut hority 

City -of San Angelo Bus Company 

San Antonio Transit System 

Municipal Transit System 

Citizens Transit Lines 

San Diego Transit Corporation 

San Francisco Municipal Railway 

Date Acquired 

7/1/19 

9/1/60 

7/1/66 

8/10/70 

8/-/32 

5/1/59 

7/5/61 

-/-/~-2 

7/1/67 

5/1/12 
9/ 29/44 

I I 

Predecessor 

Caseyvil~e Bus ~ines, Inc. 
Cas eyville, Ill. 

I ndustr i al Bus Lines, Inc. 
Caseyville, Ill. 

Citizens Coach Co. 1 

Alton , I ll. 
Br o~rr·Motor Line s 

Alton , I l l. 
Wood River-Alt on Bus Lines,Inc 

Wood River, Ill . 
County Coach Co. 

Belleville, Ill • 

St. Petersburg & Gulf Railway 
Co. 

Saginaw City Lines, Inc. 

Capital Transit Lines 

Salt Lake City Lines 

Sunshine Bus Company 

San Antonio Transit Company 

San Bernardino Val: ey Transit 
Company 

NA 

San Diego Transit System 

I 
Geary Park & Ocean :Ra.ilroad Co. 
Mar ket Street Railr oad Co. 



r .., ,: ... • . • . ._ . 

- - - . t 

.... :.:. t .:- ~ 1-.... ...: :: , (,;~_j_ifort1i ~?.. 
25, 5?$ 

;:,l, 027 

• I 557, oB? 

S!: _--: t?,!"" :: :cic:':.-v s . Oh_i0 
I t,76 ,050 

2,3 , :.2 71 

- .l..l. -

S:;.nta Barbara Metropolitan 
Transit District 

Si:c.:,ta Cruz Metropolitan Transit 
District 

Santa Monica Municipal Bus Line: 

San.ta Rosa Transit· System 

Savu.nnah Transit Authority 

Seattle Transit Systel:l 

City of Shaker Heights, Dept. 
of Transpor tation 

S'.1elby Bus Line s 

Si oc.x City Trn.nsit (Operated 
t.ncc r i✓ia r; ,3,e:erne nt Contr2.ct with 
i-i:lt. i 0 nn.l City Lines) 

Ci.ty of' South Bend '.L'ransporta­
t:i.on Corporation 

s ~~in~field Mas s Transit Dist ­
r i. c 't 

Ci.,cy Ut i .lities of Springfield 

Statesville Motor Coach Colll)any . 
Ir,c . 

Staunton Trantit Service 

Da-ce Acquired 

4/16/67 

7/1/68 

NA 

8/4/58 

7/7/60 

4/1/19 

9/6/44 

4/21/69 

1/2/68 

7/1/68 

3/26/45 

NA 

9/1/47 

Predeces~or 

· santa Barbara Transit Co~pany 

Santa Cruz Transit Company 

NA 

Motor Streetcar Service, Inc. 

Savannah Transit Company 

Seattle Electrical Company 

Cleveland Interurban Railroad 
Co. 

NA 

Sioux City Lines, Inc. · 

Northern Indiana Transit, Inc . 

Springfield City Lines , Inc. 

Springfield Gas & Electric 
Company 

NA 

Shanandoah Traction Company 



l'.)SO Po:;_:;. 

;1,e,c~--~~ sr_1 , Ca2ii'ornia 
86,321 

~..l+7, 979 

:e:-:::e :-.s.ute, Indiana. 
72,500 

2orrar.ce , CaJ.ifornia 
100)991 

ll4,167 

212, 892 

261,685 

"Jti c2. , ?-;ew Ycrk 
100,410 

32 ,l+64 

·,; i2.2.:. c;.,.sport, Fe n.nsyl vania ~ 

41,967 

95,827 

15 ,J..10 

Trn.nsi t System 

Stoclr.:ton Metropolitan Transit 

1
Dis-:rict 

I 

!Tacoma Transit De~artment 
I 
I 

I 
j1errc Haute Municipal Transit 
· System 

Torrance Municipal Bus Lines 

Mercer County Improvement 
1,uthority 

Tuscon Transit Company (Operated 
under Management Contract with 
A..~erican Transit Corporation) 

Metropolitan Tulsa Transit 
Authority 

Utica Transit CoITu-uission 

City of Vancouver 

·.-:::.cr.i -.:,a :v:etropoli t a n 'l'ransi "t 

. ;t..thori ty 

City of Williamsport 

Greater Wil..-ningtc,n 'l'rans:porta-
1 -'- ; --,n ru·hor; ... , . 
: '_..._1._;. J\ V ...., LJ ,.-

i 
I Winchester CHy Tra.!'.lsi t :::,ines 

Date Acqured 

6/1/65 

9/-/64 

-/-/41 

-/-/69 

9/1/68 

I 
7/1/67 

-/ -/7c 

12/6/E,E, 

8/-/69 

1/5;69 

9/30/51
,: 

- o '1r, _; , / bo 

I 

Predcccs:::or 

/stockt,0::1 City Line.; , : :--.c . 

Tacoma Transit Corrrpa r.y 

I 
I !Terre Haute Transit Cor:, -any 

[capitol 
I 

l 
fuscon 

NA 

Transit 

Transit 

Cio:-:,_::a."'..y 
I 

I 

I 
c f --por :·o.tion 

1i ' 

! 
I 

11 , 

MK&O Trans it LinEls ':. 

I 

rti ca Tran: i \ Cof or a to i on 

jvancouver City_Ltnes 
' 

;~~~cCiita ~rar.s:..-t "I _ _ ... , ,. , • ., .. 

,_,.i....;,., .1 ,::-10.. • J..., .. 

' 

1 WL..liwns-::ior~ 
I -

LlUS · 

! 
i I Dela;.rar-2 

. -i 

. . .... --- .. '. - . 
• ., ... , .... ,:--- •.1.-- .: -.. 

.. 
I , 
I 
I 
i 

-I 
I 
I 
I 

\! 
I 
I. 



# 

.-

'-

VJ - .._ ,_• } 
• - ..J • • ,..,, ... . , . \., .... 

~~: .-~:!""~G 5 \.I C,.,,, ~~ ) 

R, 

(1:1::.? 
I 

At •2 r:J , G~or s ~o 

t· • , 

' .~t~~ ~y , ~;c\./ York 

-~ ~) •rj ==, · ~ich . 
! • . 

. , ' .. , i . 

' ~r. u !"O"': ~ , IlJ . 

' C.:..,.y :: on , Ohio 

! 
' l . 
I 

Cha r lc s : o ~ , 
. A 

i 

- ,:._ . t 
-J . · Vi, • 

I 

i 
!I I 

Ce~~ e r, Co!.• i . ~ \, 
,i 

Id . I :'.v .s r:sville , 
I 
r 

Et.: ~2 ::r: , ·i r P, . 

··~ Fi:.:--i~, >li c fi.ign n .. 

L : :-- ··· a 1 .1, r -, b . 

~p.: C::.s tle, Pa . 

? ~: o ~ !to , Cnlif . 

:\.:..: ;,:c :- c..: , Ill .. 

S~::-:-:::·.: .i ,:';, ~:c· . .J York 

T~:-:-:-,_-: , )· .. !3 . 
',J 

.1. \/>0 .i. 'O:;:) • 

166 ,689 

t, . \; 
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Transit Sy s tem 

l.-1ahoning Valley Regional Mass 
Transit Authority 

Atlanta Transit System Division 

Capital District Transportation 
Authority 

Ann Arbor Transportation 
Authority 

Aurora Transit Authority 

Ca nton-North Canton Regional 
Tr a nsp ortation Authority 

Ka nawha Valley Regional Transit 
Authority 

Denver Me tro Transit 

Evo ns ville-Metropolitan Transit 
Sys t cr:i 

Lane Co unty Mass Transit District 

M.ils s Transportation Authority 

Li ncoln Transit System 

New c 6s tle Area Transit Authority 

City o f Palo Alto 

I ;,1::is s Tr ansit District 
I . 
\Cen tr a l New York Regional 

I 
.-\ uthority 

! To mpa Bus Company 

Tran. 

I 

Date Ac o~uired 

8/9/70 

3/1/72 

Na. 

Na. 

3/l /70 

l /1 /71 

10/25/71 

4/18/71 

11/-/70 

11/23/70 

5 /1 / 64 

7 /15/71 

3/1 /59 

12/1/63 

3 /l /71 

1 /17 /72 

4/1 /71 

Pr ede c e s sor 

Yo1:1-ng stown Trru1sit Company 

~ 

Atlanta Transit System 

United Traction Company 

Ann Arbor City Transit Co. 

Aurora City Lines 

Canton City Lines 

Charleston Transit Company 

Denve r Tramway Corp. 

McCleary Coach Lines 

!Emera ld Transit System, ·rnc. 
I 
! Flint City Coach Lines 
I 
I 

!Lincoln City Lines 

I Shenango Valley Tr ansportation C 

Peninsula Transit Lines 

Rockford Transit Corp. 

Syracuse Transit Corp. 

Tampa Transit Lines 



- 14 -

-- -- . .:: ·_ .:.,~ l '.) ~J ?o ::i . Transit Syste:n Date Ac ui r ed Predecess r -- - -- --- • ___ __ -=----::....::...:::'...__::....::'...::'-.'.. __ .J.__ ___ -=-=-..::::~ ~:......:::..r..:::..=.::::..:.:.!. ______ -+--=-:::....:::-=.......:.:..::~::.:..!:...=..:=-.-+-------=~:...:::...:=--=..~~_..__ ______ _ 

Toledo Ar ea Re giona l Transit 
Au t hori ty 

Florida Tran s it Managemen t Co. 

Wichita Fall s Bus Sys t em 

Lackawanna Cou nty Dept. of 
Tra nsp or tation 

6/1 /71 

8 / 2 /7 I 

4 /'-6/71 

19 72 

Commun i t y Tr a c t ion Co. 

Tra nsit Co. o f t he West Palm 
Beaches 

Wi chita City Line s 

None 



T ypes of S11ppol'l P ro\·id t: ::.l lo Pu b li c T1·an spo rt cJ t ion 

A rrc nc ics By F c cl e ra l and St :.1 tc Ue: p~l'l rn c nt s 

A . Opc 1'ating S L bsiJ i c..:s fo r ne t lo ss . Pu rchase of lea se a gr ee m e nt. 

T wo -thirds P e nn DOT, one -thi rd loca l. The loca l share might 

be paid by rn ode l c iti e s . 

B. Ca pita l impro\·emcnts (busses, maintenance buildings, shelters, 

f ) . 1 A(l) . h etc. or ne t proj e ct cost . Four-s1xt 1s UMT , one-s1xt 

Penn DOT and one - sixth local share . The local share might 

be paid by the mode l cities agency. If Appa lachia money can be 

obtained, it would be 14 % Appalachia, 66 % UMTA, 10 % Penn 

DOT and 10 % local. 

C. Demon str 2.tion grants. 

1. Civil Ri ghts and Ser'1ice Development Project 

100 percent gr a nt for ope rating money and new buss e s from 

Ul\'1.TA for at lea st one year throu gh a public a gency. Possi-
' 

bility of extension to three years. 
I . 

(1) Urban Mass Transit Administration (Federal) 
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EXllIIlIT 111 ( I. • 

I-1U ~4 ICIP7\L ITY l\.U TJIOTGTII..:S l1C'" C ~ J 9 ,1 ~. 

53 P.S. 301. -:: :onT TITLE 

This oct ,:· J. 11 be knrnv:1 a11d mc:i y be cited as the "i-1unicipo.li t.. ·:· 
Authur .i ti es Act o f 19 45 ." 

The follo-.\,ing terns wh e neve r u scc1 or r eferred to in t.:1is 
act shall have t i1e follo·.-:ing meanings , except in tho se in s tw1ccs wh e r e 
the contex t cle arly indi c a t es oth e r.-:ise: 

(a) The term 11 1\uthori ty II sha ll mean a body p oli ti c and 
corporate , creoted p ursuant to this a ct or pursuan t to the "i-lunici ~Ja li t y 
Authoritie s l\.ct of 19 35" r epea led hereby. 

(b) 'I'he term "Board" shall mean t.he governing body of an 
Authority. 

(d) The term "Municipal Authority" shall mean the body or 
board authorized b y law to enact ordinances or adopt resolutions for the 
particular municipality. 

(f) The term 11 municipality1r sh a ll mean any county, city, 
town, borough, township or school district of the Commonwealth of Pennsyl-
vania. • 

303. METHOD OF I NCOJ:U>ORATION 

A. Whenever the municipal authorities of any muni ci. pali i:y 
singly or of two or more municipalities jointly shall desire to orq;:in ize 
an l\.uthori ty under this act, they shall adopt a resolutinn or ordinance 
signifying their intention to do so. 

Thereafter ~1e municipal authorities of such municip a lity or 
municipalities shall cause a notice of such r es olution or ordin ance to be 
published at least one time in the legal periodi cal of the county or 
counties in which such Authority is to be org ani ze d, and at least one time 
in a newspaper published and of general circulation in s·..1ch county or 
counties. Said notice shall contain a brief statement of the substance of 
said resolution or ordinance , including the substance of such articles 
making refe r e nce to this act, and shall state that on a day certain, not 
less than three d ays after pub lications of said notice, articles of incor­
poration of the proposed Authority will be filed \ ·J i th the Secretary of 
~1e Commonwea lth of Pennsylvania. No such munici pality s hall be r equired 
(any law to the contrary nob'lith st;:inninn' ~~ __ ,_ 
snrh ...- n .... ~1 ·· -'-~ 



·, ·. 

53 P.S . 301. .: :onT TI TLE 

Thi s uct ::'· :i ll be knrnv:i a11d :n Zl y be ci tcd as the 11 i-iu nic ip.::il i. L · 
Authuri ties Act of 19 45 . 11 

302. DE?L:IT i o ::s • r 

The fo llo·.,1inc:; terms wheneve r u sed or refer r ed t o in t::-iis 
act shall have t !1e follo·.-;in g mcan i nqs , exce pt: in tho se in s t w1cc s wh e re 
th e c on t ex t clear l y ind icates oth e rwise: 

(a) The te rm II Irnthori ty II shall mean a body pol i ti c and 
corporate , crec1ted p ursuan t to this act or pursuant to the 11 i-lunici ~)a li ty 
Authori ti cs Act o f 19 35 11 r epea led hereby. 

(b) The term II Board II shall mean -the governing body of an 
Authority. 

(d) The term "Municipal Authority" shall mean the body or 
board authorized b y law to enact ordinances or adopt resolutions for the 
particular municipality. 

(f) The term "municipality" shall mean any county, city, 
town, borough, township or school district of the Commonwealth of Pennsyl-
vania. • 

303. METHOD OF I NCORPORATION 

A. Whenever the municipal authorities of any municipali t:.y 
singly or of two or more muni cipalities jointly shall desire to orq ;:ini ze 
an l\.uthori ty under this act, they shall adopt a resolution or ordinance 
signifying their intention to do so. 

Thereafter e1e municipal authorities of such municipality or 
municipalities shall cause a notice of such resolution or ordin ance to be 
published at least one time in the legal periodical of ci1e county or 
counties in which s uch Authority is to be orga ni zed, and at least one time 
in a newspaper published and of general circulation in s·..1ch county or 
counties. Said notice shall contain a brief statement of the substan ce of 
said resolution or ordinance, including the substance of such articles 
making refere nce to ci1is act, and shall state that on a day certain, not 
less than three days after publications of said notice , articles of in cor­
poration of the proposed Authority will be filed with ci1e ~ecretary of 
the Commonwe a lth of Pennsylvania. n o such municipality shall be re qui red 
(any law to the contrary nobvi thstanding) to make any othe r p ublication of 
such resolution or ordinances under the provisions of existing law. 'i' ;H~ 
aforesaid publication of such notice shall be sufficient compliance with 
such laws. 

B. On or before t he d ay specified in said notice the 
municipal authorities shall file wi e1 the Secretary of the Commonwea l th 
articles of incorporation together with proof o f p ublication of the 
notice as aforesaid. Said articles of incorp or c1 tion shall set fore1: 
(a) 'l'he n ame of t he "1\uthority ". 

_{b) A statement tha.t such l\uthority is formed un der this act. 
le) A statement whethe r any other l\uthority h as been organi zed under this 
act or under t he act, approved e1e twe nty -cigh th day o f June, one t h ousc:1nc1 
nine h tmdred ci1irty five (P amph let La,v s ,1G 3), and is in existence in o r 
f or the in corporating !11Uniciµal i ty or rnunicipali t ics, e xcept tha t where 
a ny one o r more of t he mun icipalities h ave already joined wi e1 oe1cr 
nmnicip;:ili ties not composing the same group in organizing u joint Jl.u t.'.10r i t y , 
the applic.::ition shc"\11 se t fo r t h the n ~:1:rc of tl1c J\.ue10ri ty tJwrcto fore 
cre ated , together wi th the n c.1mcs of t.i1e mun i ci pu li ties join i n g the r e in. 



( c1 ) 'i ' ;1c 
t o~rc t:i c r 
( c ) T:1c. 
r :,:i.rd of 

... -

( ; ' 

i. . 2 of t he i nr'"' r rio ratin<.3: . rnun .i.c i ·- ·· , i t· 1 • : ~ ;~ ~ ~1 .- ·: : "~ ·--. : !-; .. 
Hi t :1 t i . ...: no.. :' l!S ii.l1U z.cJdrc. ,;., C~.3 uf i t s 0.11n {r: i~~,1 J. i1 U'Ci i C1:~~_t i c~; ' ·;:1 nJ 
L _,:,cs , ad'-1rc::i~: :..::; and tc- r ?.1 o r ·o r:_.i.:~l..2 ..0 1 -'L.it 0- --ilfi , . :,. ,, -'•bc 1.-..; ~c>i: · ,. __ 
ciJ. i d l\ut.hor i t'-' . 

J; l l o f '.,;h ich mc1 t t --: r s~w. 11 e:--: ,,., ,. ..... ,,.,J'lincc. in .::tccorc1ancc~ with t 11c;· ._., ,.() ­
vi sions of t..11i~ :-: c t . Sa i :1 2. rti clcs of .:..nr0r1 orc1t·ion s !L7ll :x ~ c;-:cc u ·L.• ·L: 
by e : c :1 incorporating mun ici1: · .•i'....j ,:.j its p r ol_')_cr: o f ficc ..:s ,mcl......umicr j_t_:, 

munici pal sea l . 
-- ----- - -·=--=-· 

c. If U1e Se c r etarv of t he Cor.1mo'l':.1r:1.\ t'1. :"inds '-ha.t tiw ar ticles 
of inco r no rution c onfo :nc\ to l a·.-: , he s!1all fo{Th 1.-, i th , b,u t not p ri o r ~<) · b .c~ 
day S?e cificd in t he 2forc sa i c:. notice , cn dor ::·e !1 i s .:.!?, :>):v1e1 l the r eon , ,n d 
w:1en all prope r fees c:in<.2 c:·wrq-c s have been p a id , s :1 c1l l 1 ,file t :-w art2.c l c :; 
a nd i ssue a certific2tc of inco r ? oration, to •.vh ich ~-;i1a ;J..l be c1tt ,3.ci1c c; c1 

copy o f t he approved ar ticles . Up on the i ssuance of such c ~r t if i c ~~c of 
incorporation by t :w Secretary o f the Cor-r.mom.'en.l th, the corpo r c,1. t e e::-:i s te n cc 
of sa i d Authority sh a l l becin. Said c e rtificate of inco r p oration sh a ll b e 
conclusi·.re evic:en c e of the - fa c t that s ·uch Jrnthori t y h as })ccn incorporo tcC, 
but proceec.inc::; s r.,ay be instituted !:)y the Comrnom:eal th to <lis s ol ve any 
Auth ori ty wh ich shall have been f ormed wi t.ll.out substantial compliance 
with L~e provisions of L~is section. 

D. When the Auiliority has been organized and its officers elected, 
the secretary shal l certify to the Secretary of the Commonwea l ti1 the names 
and addresses of its o ffi cers, as well as the principal office of 
the lrnthori ty. l\ny c hange in the location · of the p rincipal office sh a. 11 
likewise be certi fie d to the Secretary of the Commonwe al t11 within ten ( 10 ) 
days after such change. Any Authority heretofore created.under the l a,·rn 
of the Commonwea l th of Pennsylvania, in addition to powers gran t e d or 
conferred upon said Aut.1--iori ty shall possess all the powers provided in 
this act. 

306. PURPOSE S AND POvlERS; GEI·JERAL 

A. Ever1 Authority incorporated under mis act shall be a b o <.ly 
corporate an d politic, and shall be for the purpose of acquiring; ho l d ing, 
constructiug , ir.,p roving , rnaintinaing and operating, rn•ming, leasing , c i ther 
in the capacity of l essor or les s ee, projects of the· following kind and 

· character, building s to be devoted wholly or partially for public u ses 
including public school buildings, and for revenue- p roducing p urp oses ; 
transporta.tion, marketing, sho?ping , terminals , bridges, tunnels, flood 
control projects, highways, park\-1ays, traffi c distr ibution centers, pc1 rking 
spaces, airports, and all facilities neces sary or incident thereto .•.. 

B. Every Authority is hereby granted, and · shall have and may 
exercise all po•,vers necessary or convenien t for t he · carrying out of the 
aforesaid purposes , including but wi t.11out limiting the generality of the 
foregoing, the following rights and powers •••... 



I •-: • 

. . . . .. , .. 
(d ) 'I';1c r. 2 of t he i n,,, r ~o r ati110 . mun_i,ci ~·_ 1 ii.:::7 : 1 ; : ~: ).- '·"- - .:~~ . 
t o~rct:1 c r \·/i l:1 ti, . ..: n.:-:.. :·c.;s nnc.i z,d c1rc:. , ;.,C ~3 of its 0.•1n ~~i~-;,1 J c1Ut:i i (1 .:· ; t i c~; , ·,:i nd 
( C ) T;, r L - ; .·.cs ' ad--1 rr~ c; ~: :.. .3 c1 ncl t.c- :r ?.1 or · ·o £' .L :;_ l...'2 --0 J.. -

0 l.d 1..1- · .f 11-~: , . :,_::-~•b C 1.-~ ·• c.\ 1: ,. ' -
r ·~a rd of s 2id l\u't.horit•.r . 

All o f .'.•ihi ch ma t t -: r s~1c ll i-~ , ,.,,. ... ,,..r"'7incc. in c.1c:conlancc: Hi th t i1c;· · -, ,·:J­

vi sions of thic :-: ct. Szi i tl 2rti clc!s of :.nr0r1 or ;1 t ·ion s h,-:ill :·;c c:-:cc u ·L.•·CJ 
by e :. c h incor i_) orating muni ci1: · .·1'-.j ,:.j its p ro_p_cr:: o ffi ce.cs ,-:inrl_uncic-r j_Lc; 
munici pal sea l . ··· 

C . If tJw Se c re tarv of the Cor.1rno 1-Y:.'"' -, 1.t'l finds ... ha.t the ar t::. c l cs 
of inco r no r u tion c on ::or2 to l. a:,·: , he s~1all fo{Thw i th, b,ut no t p ri o r ~<)- L:.e 
day s i_)ec1.ficd in t he 2.forcsai c1 not ice , cn dor ? e ~1 i s Z? :; :>'.rv1 ,1 l there on , -i:-1d 

w!1en all prope r fe es and c:~a rqcs have been p a id , s:1c1.lli ·f ilc.: t :.c, artj_c] c:, 
and i ssue a c2rtific2tc of i n cor?orati on , to •.vhich si1a;11 b e <1tt a c i1cc u 
copy o f t:w ap::_:i ro ved art :i.cles . Up on the issuc.J.nce o f such c~rtif ic2 '....0 of 
inco r;>ora ti on by t !w Se ere tary of the Corr:.m om.1ea l th, the corpo r cJ. te c;.:i s ten cc 
of said Autho ritv shall beai n . Said certificate o f incorporat ion sh u ll b e 
conclusi·,e evicen c 2 of the- fact t ha t s ·uch lrn thori ty has ;)ecn incorporc::iteC , 
but proceec.inc;s r.,ay be instituted by the Comrnon-.-:eu l th to <lissolve any 
lrnth ori ty ·.,h i c h shall 11a ve been formed without substantial compliance 
with t~e provisions of L~is section. 

D. When the Authority has been organized and its officers elected, 
the secretary shall certi fy to the Secretary of the Commonwea l ti1 the names 
and addresses of its officers, as we ll as the principal off ice of 
the Authority. l\ny change in t11e location· of the p rincipa l office shall 
likewise be certified to the Secretary of .the Commonwe al tJ1 within ten ( 10) 
days after such change . l\ny Authority h eretofore created-unde r the l aHs 
of the Commonweal th of Pennsylvania, in addition to powers g ranted or 
conferred upon said Aut.'1ori ty shall possess all the powers provided in 
this act. 

306. PUTIPOSES AHD POl'lERS; GEUE RAL 

A. Every Aut11ori ty incorporated under t11is act shall be a b o<.ly 
corporate and politic, and shall be for the purpose of acquiring; h olding , 
const:i::-ucti,1g, ir..proving , maini:inaing and operating , owning , leasing, c i thcr 
in the capacity of l essor or lessee, projec ts of the· following kind and 
character, buildings t.o be devoted wholly or partially for public u ses 
including public school buildings, and for revenue-p roducing purposes ; 
transporta.tion, marke ting, sho?ping, terminals, bridges, tunnels, flood 
control proj ects , highways , parkways, traffic distribution centers, parking 
spa ces, airports, and all facilities nece ssary or incident thereto~ ... 

B. Every Authority is hereby granted, and . shall have and may 
exercise all powers necessary or convenien t for the . carrying out of the 
aforesaid purposes, including but wi t.'1out limiting the generality of the 
foregoing, the following rights and powers .••..• 

309. GOVER:'H!~ G DODY 

A. The Prnvers of each Authority shall b e exercised by a governing 
body (herein called the " Board") compose d as f ollo·.-1s : 

(a) If t11e ~uLhority is incornora ted by one municipa lity t he 
board shall consist of su ch numbe r of members not l es s t.han five a s shall 
be set forth in the articles of incorporation or amendment the reto. 'J":1e 
governing body of s uch municipality shall appoint the mcn1bcrs of the boc3.rd , 
whose terms of office. shal l commence on the date of appointmen t. On e 
mem:)er shall serve for one year , one f or two years, one f or three ye ars , 
one for four years, and one for five years from th e January first next 
succe eding the date of incorporation or amendmen t, and if there arc 1,10re 
than five me1:1.bers of the board, their terms sha ll be sti:rnqercd in c3. sin'. i la r 
manner for t erms o f from one to five years from tho. Jo.nuary firs t next 
succeedin9. 'I'herc> af ter whenever a vaca ncy h as occurcd or i s ciliout to 
occur by r eas on o f t he expiration o f the term o f any membe r, t:10 suid 
governing body shal l a:1point a mernber of the board for a term of f ive vc;1rs 

,., 
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City Demonstration Agency of the City of Wilkes-Ba"e 
148-150 S0""1 M,,i,. Slr•et 
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.Areii Cod4 717 • 823-0147 

uo E. Solomon, Ch11irm,m 
Ch,les E. Johns 
Rev. Msgr. John P. Boll 
Hym,m LJeberm,,n 
W ,,J,tw R. Fo:x 

August 18 1 

Mr. Jules Landau, Merchant Representative 
Luzerne County Commissioners 

Transit Committee 
Luzerne County Court House 
Wilkes-Barre, Pennsylvania 18701 

Dear Mr. Landau: 

1972 

Robwt M. MiscllCl•I' Exe,,.,;.,. Dir•<lor 

Ch,les Anistrimski 
Def)Mly Dir•<tor 

Joseph V. K,up,r 
u,t11Co11•1•I 

The City Demonstration Agency of the City of Wilkes­
Barre is greatly interested in assisting in the continuation 
and improvement of a mass transit system for the Wilkes-Barre 
metropolitan area. In pursuance of this goal, the CDA has made 
inquiries and originated some concepts which might be considered 
as one method of approach. 

It has been estimated that it will cost anywhere from 
one to one and a half million dollars a year to operate a mass 
transit service in the area. The cost will vary with the method 
and degree of service provided. If one accepts, that because of 
the present critical state of transportation in Wyoming Valley, 
the patronage of bus service must be encouraged, then some effort 
in providing free o r subsidized travel is imperative. Therefore, 
the method of meeting the transit cost is of prime im~ortance. 

One means of providing free transportation service 
might be thr o u g h th e use of an Urba n Mass Transportation Demon­
st~ation Grant. The Demonstration Grant is federally sponsored 
and is authorized for expe rimental programs which 'tdemonstrate'' 
new techniques applic a ble to the rest of the nation. Under 
s uch a g rant th e Fede ral Go vernment assumes two-thirds of the 
cost of a project wit h the remaining one-third being the local 
share . 

The CD A proposal is that this area initiate a project 
which could be f'l:,ded through an UMTA Demonstration Grant, The 
pro ject wo uld te ,L the concept of prepaid bus service for the 
cons umer by t he ½11siness and commercial community, Based on the 
concep t that a r educ tion in the fare to no cost or minimal charge 
of 10~ fe r transit int o and out of the core area of the city will 
inc re ase the vol u~e of business in the core area as a result of 
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increasing the volume of people in same. 

Specifically, the hypothesis for_ verification would be 
that in the future free or subsidized service could be met from 
the following sources of revenue: 

a i d. 

(1) increase profits of the core area business and 
commercial establishments resulting from the 
increased use of transit by residents; 

(2) governmental funds now programmed into t r ans ­
portation; (A recent survey by the CDA es­
timated that at least $50,000 is now being 
expended by local service agencies which could 
be used in subsidizing bus service). 

(3) if items 1 and 2 could not meet the cost, a 
minimal fee of 10¢ per ride could be instituted, 
At the present rate of usage, 27,000 per day, 
$800,000 could be generated. 

The hypotheses would be tested by furnishing free transit 

(1) making a statistical comparison of riders before 
and after the initiation of free transit; 

(2) a s tatistical examination of the condition between 
b us iness profit and increase transit usage. 

The e s tima ted cost of this project would be 1.5 million · 
dollars . Of t his amount, the local share would be $500,000. To 
mee t thi s c o st , the CD A has re qu ested th e Department o f Housing and 
Urban De velo pment t ~ make avail a ble $500,000. It i s believed such 
a prog ~ m wou ld not on l y furnish free service for one year, but also 
pro vid a v a l uab l e r esearch project. 

The CDA i s i n ter e s ted in any thoughts you might have on 
t hi s pr oj e c t o r a l ternat ive p rograms. 

Fee l fr,e t o contact us for further discussions on any of 
t he trans p o rt a t i >, pro bl e ms affecting Wyoming Valley. 

RMM/g 

Sincerel y yours, 

( J .1 , ½' " -~ , 1x1-r1t/c~ r, ,;(h , . •1( 
--R.'"crbert M. Mis avage L 
Execut i ve Dir e ct o r r 
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COMMONWEAL TH OF PENNSYLVANIA 

DEPARTMENT OF TRANSPORTATION 
HARRISBURG 17120 

August 151 1972 

IN REPLY REFER TO 

RECEI\/ED 

• 

Mr. F.dward Schechter 
Stressteel Corporation 
Box 190 

AUG 181872 

• Wilkes-Barre, Pennsylvania 18702 

Dear F.d: 

This is in regard to this morning's telephone conversation concerning 
the pros and cons of establishing either a county department of transporta­
tion or a county transportation authority to maintain, control, and improve· 
mass transit service in Luzerne County. 

With respect to our discussion concerning the control of costs related 
to the provision of transit service, we in the Department of Transportation 
share that same concern. In order to deal more effectively with that problem, 
we have prepared a preliminary draft of Operating Guidelines for the Mass 
Transportation Assistance Program (copy attached). These Guidelines come as 
a result of the recogn:i,tion that more transit agencies or authorities in 
Pennsylvania continue to be confronted with a decline in transit ridership, 
a deterioration of the quality of service and an increase in operating defi­
cits. To deal more effectively with these problems, the Department is devel­
oping ways to insure that steps are taken by transit agencies and authorities 
to maximize transit service in proportion to the existing and potential demands 
for such service and at mininrum cost, to improv~ efficiency and to minimize 
the need for public financial assistance. I am sure that local governments 
also want to be assured that the transit service which they are supporting is 
being operated as efficiently and effectively as possible. 

During our discussion, the question was raised concerning Public Utility 
Commission jurisdiction over transit service controlled by the County. We 
have been informed by the Public Utility Commission that service provided 
within the county by the public body (in this case Luzerne County or a County­
wide transit authority) would not be subject to PUC controlo Service provided 
outside Luzerne County would fall under PUC jurisdiction. 

With respect to the question concerning the exemption of liquid fuel 
taxes, any transit operation under the jurisdiction of a municipality, county, 
or transit authority (organized under the Municipality Authorities Act of 1945) 
would be exempt from paying such State taxeso 

C 
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In order to clarify the powers and duties given to transit authorities 
under the Municipality Authorities Act of 1945, the following is a brief 
description of the principal projects as related to transit service: 

1. To acquire, purchase, hold, lease as lessee and use and fran­
chise property, real, personal, or mixed, tangible or intangible, 
or any interest herein necessary or desirable, for carrying out 
the purposes of the Authority, and to sell, lease as lessor, 
transfer and dispose of any property or interest therein at any 
time acquired by it. 

2. To acquire by purchase, lease, or otherwise, to construct, 
improve, maintain, repair, and operate projects • 

.3. To fix, alter, charge, and collect rates and other charges in 
the area served by its facilities. 

4. · To borrow money, make and issue negotiable notes, bonds, refunding 
bonds, and to secure the payment of such indebtedness by pledging 
any of its revenues and receipts. 

5. To borrow money and accept grants from and to enter. into contracts, 
leases, or other transactions with any federal agency, Common­
wealth of Pennsylvania, municipality, school district, corporation, 
or Authority. 

6. To have the power of eminent domain. 

7. To contract with any municipality, corporation·, or any public 
Authority of this or any adjoining state for the construction 
and operation of any project which is partly in Pennsylvania and 
partly in an adjoining state. 

8. The Authority shall have no power at any time or in any manner 
to pledge the credit and taJdng power of the Commonwealth or a~y 
political subdivisions, nor shall the Commonwealth or any politi­
cal jurisdi9tions be liable for the payment of principal or of 
interest on such obligations. 

This Bureau would have no objection to the establishment of ei~her a 
county department of transport ation or a county-wide transit authority in 
Luzerne County. Under present conditions, we can see advantages and dis­
advantages . to both types of organization. It is r eally a matt er of deciding 
which public body wishes to assume full responsibility for the sound manage­
ment and efficient operation of transit service in the area. The local . 
officials will, of course , make the final decisi on in t his r egard, not this 
Department. 

C 
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In order for the local area to take advantage of Federal and State 
transit funding, it will be necessary for local government(s) to commit 
local matching funds. With respect to capital assistance grants, the 
United States Department of Transportation will provide up to two-thirds 
of the net project cost with the balance of funding shared equally between 
the State Department of Transportation and the local agency or authority. 
Capital grants may be used to finance new b~ses, garages, and other capital 
equipment related to transit operations. In the case of Federal government, 
authorization is given for grants to be used to assist in the purchase of 
private transit companies. State law prohibits our participation in such 
acquisitions. 

As you know, the State Department of Transportation can provide up to 
two-thirds of actual operating deficits incurred by publicly or privately . 
owned transit operations. The remaining one-third must be provided from 
local sources. The State's Mass Transportation Assistance Program also 
provides financial assistance for promotion and advertising programs, research 
and demonstration projects and various types of transit studies. For your 
information, enclosed is a copy of Act 8 entitled the "Pennsylvania Urban 
Mass Transportation Assistance Law of 1967. 11 Additional information con­
cerning the State's mass transit program may be obtained by request. 

If I can be of further assistance, please let me know. 

Enclosures 

C 

Sincerely, 

5,tt 
William c. Underwood, Director 
Bureau of Mass Transit Systems 
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LU ZER N E COU N TY P LANNING COMMIS S ION 

J O HN A . H O UR I G AN, JR . 

CHAI RM AN INTE RSTATE 
JOHtl L . McDONALD, ESQ. EDWARD HEISELBERG 

DIR E CTOR OF PL>,NNl~G VICE CHAI RMAN 

NOEL B. CAV ER LY 

SE CR ETAR Y 

MICHA E L GALAIOA 
1·REA SURER 

PAUL CADD EN 

STEVE PAVLOVICH 
DONALD 0. SMITH 

WILBUR TR OY 

FRANK VANORE 

Mr. Edward Schechter 
Stressteel Corp. 
221 Conyngham Ave. 
Wilkes-Barre, Penna. 

Dear Mr. Schechter: 

August 25, 1972 

• 
CLARENCE M . LAIDLER 

COUNTY ZONING OFF ICER 

• 
LU ZERNE C OUNTY COURT HOUSE 

WILKES-BARR E. PENNSYLVANIA 18 702 

TELE PHONE : 825-2749 
823 -6161 E X T . 226. 22 7 

lk1~l 
The Office of Emergency Preparedness indicated on &e1J1:'enfb-e-t 22 

that it would only fund the bus service until the emergency was over. 

OEP believes the emergency to be over when everyone is t~mporarily 

housed, which they estimate to be September 30, 1972 ·. At that time 

OEP thinks the longer range agencies may be able to help, such as 

the U.S. and State departments of transportation. 

On August 18, members of U.S. DOT and Penn DOT, meeting with County 

representatives and the Transit companies, indicated that they would con­

sider a 100 % Demonstration Grant for bus operation and new busses, for 

at least a one year period, and perhaps as long as three years. 

In order to prepare the County in case OEP does cut off the bus 

grant on September 30, or soon thereafter, a meeting is being held Thurs­

day, August 31 at 10:00 A.M. in the Commissioners Meeting Room in the 

Court House at Wilkes-Barre, Pennsylvania, to determine the kind and type 
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cf application to be submitted to insure th e conti nua tion of bus service 

i n the Wyoming Valley Area. 

The top people from U.S. DOT and Penn DOT will be pr~sent at this 

meeting including Dr. J ame s Constantino and Mr. Jack Kinstlinger, and 

members of their staff, and the County Commissioners. 

Please try to be present at this important meeting, so that we can 

keep the bus se s running in the Wyoming Valley Area. 

EH:adeg 

Yours truly, 

2ce ;µ~ 
Edward Heiselberg, Sec{etary 
Transit Committee of Luzerne County 



LU ZER N E COUN T Y P LANNI NG COMMIS S ION 

JOHN A . l! O URIGA N, JR. 

C HAI RM AN 

JOHN L . M cDONA LD, ESQ . 

VICE CH A I RMAN 

NOEL B . CAVERLY 

SECRETA RY 
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TREASUR ER 
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STEVE PAVLOVICH 
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Mr. Jerry Keefer 
Bureau of Advanced Planning 
Penna. Dept. of Highways 
Highway Safety Building 
Harrisburg, Penna. 

Dear Jerry: 

August 23, 1972 

EDW ARD H E I SE L BERG 

DIR ECTOR OF PLANN I N G 

• 
CLARENCE M . LAIDLER 

COUNTY ZONING OFF ICE R 

• 
LUZERNE COUNTY CO U RT HOUSE 

WILK ES-BA RRE. PENN SYLVANIA 18702 

TELEPHONE : 825-2749 

823 - 6161 EXT. 226. 227 

AUG 2 L;- '372 

There was a meeting today between the Civil Defense head of Luzerne 

County, the Office of Emergency Preparedness, the managers of Wilkes­

Barre and White Transit companies, and the County Commissioners con­

cerning the bus situation. 

Mr. Frank Carney of OEP stated that busses would only be subsidized 

until the flood victims were housed, which in his opinion, was the end 

of September in Luzerne County. After that time, other Federal and State 

help would have to be used. General Townend, Civil Defense head, stated 

that some public agency better roave an alternative plan prepared which can be 

ready when OEP stops subsidizing the busses, if the County is not to be 

strangled by traffic. 

After a recent meeting of the County Recovery Task Force, attended 

by Frank Constantino, Alex Della-Valle and Edward Madison of UMTA, and 

Secretary Kassab and Bill Underwood of Penn DOT, it was suggested that UMTA 

~ould consider an application to its Civil Rights and Service Development 

Section for a demonstration project for operating money and capital 
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i mprovements unde r a 100 % gra nt for a period of •·o ·· ,/ .. r, adu perna1rs -Tonger~--- -

but not · to exc_eed three years. This _grant .would have to be to a public 
. ' . 

agency, rather tha n a pr_ivate compa.ny; :~ a Transit Developm~nt Program 
. ·- -: .. 

was required as a prerequisite -tu- the"-Granc· wtt:rr-· a-·uraft copy being-accep t-

, c' 

The UMTA people present stated that the Status Report of the Immediate 
I 

i 
Action Program of the Lackawanna Luzerne Mass Transit Study ~ould be most 

helpful to them in starting to analyze the Luzerne County situation. It is 

hoped that you can send them a copy. 

In revising your contract with Bellante-Clauss, it is imperative that 

this Transit Development Program be prepared before Sept. 30, 1972 and sent 

to UMTA as soon as possible. Also, do not forget the Hazleton section of the 

Transit Study to be done afterwards. It :i,s b_elieved that the County Commis­

sioners will direct the County Planning Commission, or Transit Authority or . 
Department~ to submit an application for a demonstration project as out­

lined above, at the earliest possible time, so that it could be approved by 

UMTA by the end of September. 

· Yours truly, 

Edward Heiselberg, Director of Planning 
Luzerne County Planning Commission 

EH:adeg 

cc: ·' Secretary Kassab, Jack Kinstlinger, Ed Wideman, Frank Crossin, Ethel Price, 

Frank Constantino, Joseph Ostroski, Ed Schechter, Bill Underwood, P 0 J. 

Clark, Alex Della-Valle, Edward Madison, Jim Holt, Ed Henry 
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ST:R,ESSTEEL co:e.POB,.A. T::CC>N" 

221 Conyngham Avenue , Wilkes-Barre, Pennsylvania 18702 

717-825-7381 

August 21, 1972 

To: Flood Recovery Task Force Inc. 
Transit Study Group 

Re: Report to the County Commissioners 

Gentlemen: 

Enclosed is the latest draft. This is pretty much the final draft. 
We will have one more opportunity to discuss it - on Thursday , 
August 25th at our meeting at the Treadway at 8:00 A. M. 

I look forward to seeing you at that time. 

1/ll' 
~ 

ES/ k E. Schechter 
enc. 

MEMBER n fl 1 
PRES TRESSED CO t5 Rt ? ,INSTITUTE 



LUZERN E COUNTY PLA NN ING COMMI SSION 
LUZEl~NE CO UNTY COURT HOUSE 

WIL KES - HARRE PE NA. 

PROCEDURE NEEDE D FOR TRANSIT SYSTEN 
in 

WYOMING VALLEY AREA 

Au gust 20, 1972 

1. OEP is ur gid to continue subsidy of bus progr am for emergency, which 

wil l at l east be until temporary bridge for North Street has been 

c ompleted, and hopefully until the permanent North Street Bridge has 

been comp l eted , and people have been relocated from mobile home 

parks and othe r places to their permanent homes. 

2. Consultant to Lackawanna-Luzerne Transit Study completes draft of 

Transit Development Program , obtains approval of LLTS Committees, 

and submits to Urban Mass Transportation Administration through Pa. 

Dept. of Transportation. 

3. A public transi t agency should be formed by the County, preferably 

an authority. 

l ~. App l i cation s hould be made to the Urban Mass Transportation Adminis­

tration, Civil Rights and Service Development, to determine the po~­

sibility of a 100% grant for a demonstration project including new 

busses and operating money for at least a year, and possi.bly up to 

three years. 

5. As a backup in case the demonstra t ion project is not funded, investi­

gation should be made of purchase of service agreements with the State, 

with the local share hopefully funded by the model cities agency 

temporarily. 
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6. Investigation should also be made of purchasi ng new busses, with 

the possibility of the model cities a ge ncy or the Appalachia Program, 

paying the local (one-sixth share) (Four-sixths UMTA, one-sixth 

' .. 
Penn DOT), if the Demonstration Grant with new busses is not consum-

mated. 

\, - . 
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Telephone conversation with Victor Ankaitus of LANTA, Bi-county 
Authority from the Allentown area (phone 215-253-6811 or 717-
586-1631). 

Ankaitus is former secretary of transportation PennDOT, and is a 
principal in Northeast Engineering Company, Van Storch and Buskavage 
in Scranton. He is the chairman of the authority . Five men from each 
of the two counties involved run the authority. He believes strongly 
in the needs for an authority rather than a department of transportation. 
He said the latter involves the bus operations and a great deal of 
problems which are not related to it, and that with responsible 
citizens on the authority there is no reason why it cannot be run 
at the most economical basis. At the present time they have a 
$200,000 annual subsidy, funded 2/3's by the state and 1/3 by 
the two counties involved. They are charging 45¢ fare with an off 
peak rate between 10:00 A. M. and 2:00 P. M. of 25¢. They operate 
on a purchase-service agreement with the transit companies, but have 
recently made application with UMTA for $4,000,000 of new equipment. 

I asked him what he thought of a strong recommendation by Ed Bickhart 
that the Luzerne county commissioners form a department of transportation 
and organize their transit problems that way, and he said without my 
offering any comment, that the people to talk to in Harrisburg were 
Bickhart' s boss - either Ed Tennis son or a Mr. Underwood, both of 
whom are much more knowledgeable than Bickhart, and do not "shoot 
from the hip" as much as Bickhart does. He sees no reason why 
Bickhart should have offered this recommendation. He does not agree 
with Bickhart' s recommendation and again repeated his strong feeling 
that a public citizens transit authority is the way to go. 

LANTA has just hired a general manager. Planning for LANTA is done by 
the joint planning commission of the two counties. For more information 
consult Armand Greco or Mike Kaiser, whose office are located at the 
Allentown airport. 
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Telephone conversation with Tom Burke, Erie City Authority, 
phone 814-525-4287. 

Mr. Burke is a professional general manager, hired in 1967 to take over 
the operations of the Erie Coach Company, and to operate the authority. 
As I understand his operation the authority owns and operates their own 
equipment and they do not have any management contract with any 
operators. He is a professional who claims to have had 30 years 
experience in the field, including the operation of transit systems 
in Fresno, California and Albuquerque, New Mexico. In both of these 
instances he served under city owned transportation systems, and he 
finds the transit authority type of operation far superior to city - political 
ownership. 

At the present time they are handling about 4,000,000 passengers per 
year, which is up about 17-1/2% since their first full year of operation -
1968. Since that time they have acquired all new buses, most of them 
are '68 and '69 vintage, but some of '71. At the present time they have 
an application in for six additional buses. Their fare base is 30¢ a ride 
or four rides for $1 .10 (tokens). Their school rate is 2 0 ¢ per ride. They 
have an off peak rate which is 20¢, which is applicable between 10 :00 
A. M. and 2:00 P. M., after 6:00 P. M. and all Sundays and holidays. 
Occasionally they also run free bus service on special shopping days 
to encourage people to come into downtown. They are closely coordinated 
with the downtown merchants association. 

Operating losses are funded through grants of 2/3' s from the State 
Department of Transportation and the local governments picking up 
the balance, 1/3. This is divided 60% to the city and 40% to the county. 
In 1972 this deficit is estimated to be between $150,000 - $160,000, 
which means that the state will supply $100,000 and the city $30,000 
and the county $20,000. This deficit does not appear to be one which 

c reates any hardship on the local political level and Burke said they 
have had no difficulty getting this support from the tax payers. 

New equipment is funded through UMTA loans in which the state and 
local agencies also participate, that is, 2/3' s UMTA, 1/6 PennDOT, 
and 1/ 6 local - this local is again broken up on the 60 - 40 ratio between 
the city and the county. Thus, $1,000,000 worth of equipment costs the 
city about $100,000 and the county about $60,000. 

Burke firmly supported authority type operation because he felt this was 
the best way to keep politics out of transit. His experience in city 
transit management had indicated that when a political body runs a 
transit group, every decision must go through that political body, a 
continuous political exposure does neither the politicians nor the transit 
operation any good, decisions are not always based upon merit but upon 
other considerations, and 1he constant exposure of the political people 
to the transit problems is a major source of irritation to them. 



Burke also discussed inter-related problems of unions, insurance, 
pe nsion plans, etc., and publicity and public relations, all of which 
are made much more simple with an authority than if transit remains 
part of the local government agencies. 

On my question concerning Bickhart, Burke's reply was almost the 
same as that of Ankaitus. He suggested that Bickhart often talked 
on subjects without knowing the facts, and that we should have much 
more confidence in Tennis son and Underwood than in Bickhart. 



8/15/72 

Telephone conversation with William Underwood, PennDOT Director, 
Mass Transit Systems, phone 1-787-7540. 

Underwood was very friendly and anxious to help. On the major question 
of a T. A. vs DOT he said it depends very much upon local circumstances 
and political problems in the community. As he understands the situation 
he agrees that probably a bi-county agency is not practical today and he 
agrees with our assumption that A. T .E. will want to get out of ownership 
of the company. Under these circumstances he believes our best option 
is to set up a T .A. He indicates that this should be a county level 
authority without taking in the local municipalities. Such an authority 
can operate and make funding decisions without local involvement and 
problems. He believe that a T. A. can have a better chance of gaining 
a professional manager; a T. A. may have a better chance of picking up 
available funding; a T. A. may have exemptions from liquid fuel tax not 
available to DOT, (he said he would research this item and call me back); 
AT. A. can make decisions without exposing county commissioners to each 
hard question, and would be available to keep them away from unfavorable 
publicity. 

He suggested we get legal advice on the question of the fuel tax, as well 
as on the question of public utilities control, which is certain for DOT but 
may not have to come under the control of a T. A. 

He said that they presently have draft operating guidelines for transit and 
T. A. in the state and he will send me a copy. On the question that T. A. 's 
may be less responsible managers of public tax money, he said he doubted 
this - the state is as concerned as the county on this problem and he felt 
a properly run authority could operate as well in the public interest without 
over-spending of the public dollars as a DOT. 

He disagreed with Bickhart' s position ,recommending a county DOT. He said 
that as he understands the circumstances at the present time, he would 
favor the formation of a T. A. 

He promised to get back to me later this week for further discussion. 



s/16/72 

I 

Spoke to Ed Wide man and he has agreed to come to Friday 1 
-merfltReg-1-s meeting. I advised him of my positive statement 
to Underwood, reported earlier, concerning the lack of local 
funding in this community. He seemed very happy that I had made this 
point with Underwood. I also advised him of the information 
concerning regional and state coordinatO it.lin this area. 

8/ 16/ 72 

Telephone conversation with John Mauro, Port Authority, 
Pittsburgh. 

Mr. Mauro said that until very recently he believed strongly in 
the T. A. route - because this allowed debt outside of the limit­
ations of the county debt; would provide a cohesive way of 
achieving consolidation of heteregeneous communities; and 
would provide a level of independence which could not be 
achieved by county control. 

Mauro feels that at least a portion of these advantages have 
been wiped out by the new law (Constitutional Amendment?). 
The debt of an authority is now included within the debt limits 
of the county. As a authority must borrow money at perhaps 
I or 1-1/2 % more than a county, the advantage no longer lays 
with an authority on this issue. 

In addition, the question of independence is no longer so clear 
cut ; it depends very much on the county commissio1;'rs, who they 
are and how they work. He points out too that even if a T. A. 
is placed between the county commissioners and the public, it 
doesn't take long to make the public realize that this is a curtain 
that can be pierced and they may take their complaints directly to 
the commissioners. 

He said if he were to do this today he would probably think very 
strongly c:Jbout a county transportation department which could 
encolft./iJ#/ control not only of mass transit, but roads, parking, 
bridge s, and other matters. This would allow a closer degree of 
comprehe rl$ive planning than is possible now. Coordinated 
comprehensive planning is the essence of State and Federal 
concepts in transportation and more money would be available 
to that type of coordinated transit system than one without the 
coordination. 



8/16/ 72 

Mauro continued 

On the question of continuity of staff, he felt that might be 
as easily achieved if you had the same salary levels with the 
DOT as with a T . A. 

He did agree that an authority operates without PUC control. 
As a DOT requires operation within PUC control, then this may 
be a very strong reason for an authority. He is not aware of 
PUC jurisdiction for county transportation departments. 



Discussion of a County Transit Authority (TA). 

1. TA is the princip3.l method employed throughout the U. S. and in 
the State of Penn sy l vanin to prov5.de public transportation. (See Exhibit [U ~rfor 11st of State TA's and County DOT' s). 

2. The Municipal Authority Act provides a legal procedure for authority 
foundation. It allows sufficient flexibility in organization so that authority 
members can be held responsible to the political base. (See Exhibit ---
foi summary and discussion of A~ . ,J 

3. An authority may borrow money and issue notes and bonds, and it 
has the power of eminent domain. 

4. Responsible ~ citizens can be obtained to serve on this authority 
at no cost to the county. 

5. An authority would make independent decisions concerning operations, 
without involving the Gounty com:nissioners in operating problems. 

/. ' 

@ / An authority could be ccmnted upon to operate economically without 
the employment of a large staff or politically related employees. 

~ ~ 

7. An authority can operate without involving the county in the difficult 
and complicated problems of union negotiations . 

-JI J,I~ 
8. An authority can obtain insurance for operating needs on a base 
dependent upon its experience, and not become part of the insurance 

ase of the county itself. 
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9. Using an authority, the county compensation and fringe benefit 
plans for county employees need not be extended to authority employees. 

10. Public relations efforts of the authority are separated from the 
public relations problems of the county. J I /4,i,,; 

/ '/o'1(11,1, 
I \~·r,- i ~ · ~ · The authority could be formed in a compact with the principal city, 

C} •if Wilkes-Barre. In such an arrangement the city and the county may share 
V '('-( I in the responsibility for operating deficits, and would be responsible for 

vv>'~\ \,t 'appointing members to the uthority in proportion to their contributions 
W , ~ 1 

to the authority support. This could not be accomplished with a County 
/ DOT. 
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Reasons for a Department of Transportation. 

1. Personnel control remains with county commissioners - responsibility 
for hiring, firing, and operational performance of all employees. 

2. Financial control remains with county commissioners. 

3. Department of Transportation provide~ substantial additional jobs. 

Reasons Against Department of Transportation. 

1. County commissioners are involved in all major transit decisions, 
using time and effort and forcing them to make decisions on which they 
may not be fully informed. 

2. County commissioners are constantly exposed to these responsibilities 
in the public eye and they must absorb all adverse publicity. 

3. It may be difficult to obtain adequate professional management 
for transit operation through County Department of Transportation because 
of political implications. 



STR,ESS T EEL COR P O::a..A. T X 01'T 

221 Conyngham Avenue , Wilh.es- Barre, Pennsylvania 18702 

717-825-7381 

Mr. E. Wideman 
County Commissioner 
Luzerne County Court House 
Wilkes-Barre, Pa. 18701 

August 8, 1972 

Re: Bus Transportation, Luzerne County 

Dear Commissioner Wideman: 

Some additional thoughts which did not come out at our August 4th 
!fleeting may be useful to you in further consideration of this problem: 

1. Federal DOT and State DOT funds for equipment, plant, and 
improvements are available on a 2/3 Federal, 1/6 State, and 1/6 
local matching basis. 

2. The 1/6 local (county) share could be funded in other ways 
than public financing, such as spe cial applications to othe~ Federal 
agencies, through special appeal at flood relief agencies, etc. Prompt 
action in this regard may be more effective today than it would be two 
or three years from now, after the flood emergency was over, in ob­
taining help in funding the local share. 

3. A summary of Federal DOT - UMTA grants of a typical one week 
period in June 1972 is attached for your review. Note the variety of 
uses to which the Federal matching funds are put. 

Many thanks for giving me the opportunity to discuss Luzerne County ' s 
bus transit situation with the Commissioners. I look forward to seeing 
you and the other Commissioners at our meeting on August 10th. 

ES/k 
attach. 
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6/8 

6/9 

6/9 

6/12 

6/12 

Grants June 1972 
U. S. Department of Transportation 

Urban Mass Transportation Administration 

Money used for 
Buses (New) 

($ 000) No. Passengers Other Uses 

Chattanooga, 3,698.7 74 45 Assets of Southern Coach Lines 
Tenn. a rail line and three suburban 

bus lines. 

Shreveport, La. 1,753.7 32 45 Assets of private transit 
company, fare collections 
system, 12 bus shelters, 
rotate markers, signs, 
transit improvements. 

Metropolitan 2,184.0 74 53 
Dade County 
Transit 
Authority, Fla. 

Billings, Mont. 115. 0 5 Purchase private bus company. 

Decatur, Ill. 552.4 12 45 Land, renovation of interior 
garage, 3 bus shelters. 

Escambia 549.0 24 33 Spare parts, shelters, special 
County, Fla. services for elderly and 

handicapped. 

Tri-County 2,400.0 40 Renovate 75 buses, shelters, 
Metro · s-igns. 
Transportation 
District, 
Portland, Oregon 



E. Schechter 

Notes for Disccusion at mass transit meeting, County Commissioners, 8/4/72 

Reasons for need for new solutions. 

I. Rate base destroyed by flood. 

2. 

3. 

4. 

5. 

o. i- I), 
Logical bus movement destroyed by flood (North Street bridge), and 

hampered by congested traffic flow. ~/t,ue,,/ 
OEP will not continue indefinite subsidization of transit. ,?tt, rt. l,•. ,. 

__,4-_ .. _ 

Wilkes-Barre Transit Company, reputable managers but ownea.,,...by .,.. · 
a major company which has demonstrated in many cities before that 
when transit is no longer profitable, they will discontinue service 
at first opportunity. 

Transit needs in the com]llunity during next 18 months to 2 years will 
not relate directly to economically sound transit routings, and must 
be government supported, (example, transit needed from Slocum Mobile home 
park to downtown Wilke-Barre). ../ ; 

Alternatives available. 

1. Continued Federal subsidization - illogical to assume for more than 
3 - 6 months. 

2. Throw transit back to the private companies - they will fold on or 
before March 31, 1973. 

3. Wilkes-Barre city to organize new transit system - illogical because 
of inter-relationship with 42 other local government communities. 

4. No transit system - chaos. 

5. Bi-county transit authority organized in cooperation with Lackawanna 

I:, ' ~ Coul t/4 r; Jt r 11 ),''1/1·PJJ - ./,J, ~' 0 !1;/4. & -
f· Luzerne County transit authority. 

Possible scenario for Luzerne County Transit Authority. 

1. Appoint counsel for 10 day report on legal considerations in creating 
a transit authority. 
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V\TI K....,. -EAR.RE '='::..- .• :-...~ ·;__,_~ ... CORPORP ... T:i:0~ 

315 ORTHAMPTON ST, EET 

X:11 GSTON, PA. 18704 

August 14, 1972 

Mr . Edward Schechter 
Transportation Committee 

Dear Mr . Schechter: 

With the never-ending passenger decline t hroughout the transit industry 
affecting both private and public operators alike, we are seeing more and more 
private and suburban transit operators reaching the "no cash return." More are 
going public and a number are receiving full subsidization from city or county 
goverrunent . 

It is my personal opinion that the Luzerne County Department of Trans­
portation would function with a number of advantages: 

1 . The County Department of Transportation would be an arm of the 
local government under the control of the Count y Commissioners 
or an appointed mass transit expert to co-ordinate the operation 
between the Department of Transportation and the County Com­
missioners . 

2 . 

3. 

4. 

6. 

7. 

Tax Relief. The ?e:w .. cyl vania Liquid Fuel Tax is a big burden 
for the transit. ope1·ator., Approxima1,ely $22,000 per year 
would be saved, plus otner ~axes 1,na1, are no1, applicable to 
local governrnen~s. 

Bet ·Ger co-ordination between co::nty, city and municipal 
officials. 

Park and ride locations . 

Special bus lanes 1."or peal: hour traffic, 

We find marketing and ric.e p1·omotional gimmicks are more 
acceptable to the mercha.YJ.t associat.::i.ons, banks a..."ld other 
businesses under public ownership as opposed to private 
ownership. 

PEP Program ( public employment program) . 

8 . Purchase of service from PennroT. Two-thirds of operational 
losses. 
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9. To participate in federal or state funding for capital 
inr,i'.)rovements it is necessary for city or county involve­
ment, public owne11 ship or control in some form. 

10. The Washington County T".can_sportation Commission, Hagerstown, 
Maryland, ' (Managed by ATE M & S Company) is funded 100% for 
all operating and office personnel by PEP Program. 
Charleston, West Virginia, is another county authority where 
a large per cent 9f the operating labor costs is funded by 
PEP . 

Lackawanna County is investigating the PEP Program to assist 
in the up-start of county-wide mass transportation service . 

Now, for the other side of the ledger: 

1 . Federal and state moneys are not available for the purchase 
of yellow cont ract school buses; however, in line haul 
the Department of Transportation would be percitted to trans­
port school students on a fare basis under the same conditions 
as Wilkes-Barre Transit Corporation I s contract, whe11 eby a 
contract with the local public schools ·is renewed each year. 

2. Federal and state governments will in no way fund for · deluxe 
charter equipment . 

3. In-the event the local transit companies go to a form of 
public ownership and a professional management team is 
desired, the management selected could form a corporation 
to control the company employees thus avoiding an unhappy 
.marriage between city or county and tra..~sit employees . 

4. In conclusion, I can see no way for the private carriers in 
Luzerne County to continue serving the general public without 
some form of assistance. 

AJ1I:MLJ 

--.:::::;::=:=::;·:::.:··-:::;.;:·" .... _, ........ t.0 .. _ . ... J'.T'.'I"""" _ ____ .,_ ,, 

Very truly yours, 

A. J . Holt 
Vi ce President . 



AA~ 1, If 
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.,,,,.,... ----
Direct Bellante, Clauss, Miller & Nolan, throug-h Penn DOT, to 
give immediate recommendations on organization of county transit 
authority. 

-et a 5-man authority Board. 

4. Give broad powers and direct them to establish within 90 days a 
transit authority capable of taking ver the mass transit operations 
in the county. 7 1, l P 2~, 1/, -~ ' %/ -&. L't/~#t.,lf 

5. Authorize immediate investigation with UMPTA of funds available 
for new equipment. Dt /JC 1 ,. ,. ',. 

,, ~ 

6. Simultaneously review w'ith consultants Jfus~ of obtaining 
professional management and solicit professional management 
proposals for transit authority. 

J I • , , " 
7 . Appeal, through OEP and political means available to community, 

for special government subsidization of transit facilities in this 
community as flood emergency need,.; or the next 18 - 24 months. 
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