





Bus Riders
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Barring unexpected eon-

recent need

. (temporary Nort b 'Spreet :
~ |bridge may be ready for
_ [travel several ‘Wweeks. before
~ the contract completion |
. |date of January-,;ls,, allevi-.
- ‘ating some of the current
!traffic ~ congestion  before
“ Christmas.” # @m0 g
. This pessibility’ was. d ge
fbrgl:lsrecl']cors” of }Z}fézitet - Wilkes-
- Barre Chamber of Commerce:
- Friday by Edward Schechter, a’
|member of the chamber’s hoard
~~{of directors who is‘ chairman of
the fransportation’ committee of
the Flood Recovery Task Force
jand ‘one of the key figures “in:
the-new-Iy‘formed.‘Luzexjne‘Tran;-w
Iportation’ Authority_ :

‘Reduce Congestion -|

struction delays, such as the S

F?’In' _assessinig the need of g |
‘{public transit ‘authority in the
~feounty, Schechter noted that the
Wilkes-Barre Transit Company
- Ihad been considering - termina-
" [tion of service by early 1973 due
- fto continued drops in passenger
- |boardings ang aging equipment
4for which_ funds were. not avail-
able., " i an o gty
-7 He noted that a survey made
‘during the week of October 25,
‘.,when the 15-cent fare went into
effect, shoived some 19,000 riders

- (were .using’ the Wilkes-Barre
- |Transit and White! Transit buses

this  regard,
1 hg . County.

ithe" flood, ' In
ity will be-

Schechter - stated
{Transportation
able: to maintain: is: ;
_unless ‘boardings decrease. stb-
_ |stantially; in which case the fare.
|may increase to 20: cents af the
- fend of the first seven months of.
. jthe " 2l-month demonstration
B DeTlodi et iy AE S
i Schechter: said that ‘the auth-
~{Ority’s consulting firm of Simp»
son and Curtin in Philad elphia
‘[was deyeloping 2 wide variety ‘of -
-[Programs to encourage people te
use the buses, such as the ‘Dos~
. isibility ‘of an .interline ‘transfer
system, special industrial routes,
~"|Testricted ‘bus Janes and 3 buss
activated signalization system to
provide the most efiicient serv-
Tt lee il e ks ' ek
(At the conclusion’ of his Te- /
{marks,  the chaniber ' directors |
““jadopted”a Tesolution urging ail|

= {, During':the ‘noontima- session
. < ¥ v » - 4 ¥
-;chaired. by president Roy Hor-

gan at Hotel Sterling‘the cham-{

ber unit was also briefed by dis
irectors Tom Bigler ang Edward
{Boltz on disastep rec‘ovgry ex-
periences ‘of communinesv»ton
Mississippis  Gulf ‘Coast which
{weredevastated by Hurricana
ICamille  three yedrs ago.. Both
mremr were part of the 22 -member
Wyoming Valley delegation . whi

itarea. to strengthen  this region’s

travelled ' to . the . Gulfport-Biloxi |

safgnes.

irecovery. ‘from “'tropical . sform | -

. jemployers and employes  affilj.

‘[ated with ‘the eivie organization
jto ‘fake advantage of the bus
service to reduce traffie conges-
~ition and assure continued opera-

tion of public mass trausit in the
{region. i = s Ny

i Commenting " on' his Impres-
* Istonis during the Biloxi-Gulfport
LTI Bigler made  note of that

fwind dam which put the peg.
sple in. a’ nsiderably  better. fi.
“i -|nancial’ recovery ‘position. than
:flocalflood vietis,. . - I

©on e

B notta'  and  Sons

_1as compared to an. estimated i B
29,000'rider‘;i daily just prior to | = ¢

low. fare |

-| He also noted that although
-/that region has done a “magnifi«
cent job™ of getting hack on its
feet, the area is still marked by
‘““gaps” in its reconstruction pro-
gram. R e ; s
1" Boltz spoke of social and eco-
nomie problems which lingered
some time after the Camille
disaster as people were forced
into different life patterns in
their business and family rela-
[|tionships. . Ry
Chamber  directors approved
Paul Magnotta, partner in Mag-
( Construction
‘Company, Scranton, as a new
. member, - sy e s
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This grant is made with the understanding thaﬁ the Transportation ghority,
the City of Wilkes-Barre, the Wilkes;Barre Parking Aufhority, and the
Luzerne_Coun£y Board of Commissioners agree to meet immediately upon the
granting of this application and as often thereafter as required, and
to devise ways of reducing auto congestion in the central business district
by any means deemed eppropriate, including, but not limited to, the
following:

i Adjustment of auto parking rates and fees;

2. Adjustmen£ of parking meter charges;

3. A reduction in permitted on-street parking;

be Intensified enforcement of parking regulations;

5. TOPICS type intersection improvements;

6. Truck traffic regulations;
it being understood thét the public bodies mentioned above agree to adopt
a combination of effective measures which will have the effect of reducing
auto.congestion in the central business'district. The measures finally
selected will be subject to review and appfoval under existing Urban

Mass Transportation Administration regulations and procedures.



COMMONWEALTH OF PENNSYLVANI&
DEFPARTMENT OF TRANSPORIATION

OFFICE OF HARRISBURG, PEN'ISYLVANIA 1712C

SECRETARY OF TRANSPORTATION OCtObGI’ D 1970
& <y <

Honorable Edmund C. Wideman, Jr., Chairman
Luzerne County Commissioners

Inzerne County Court House

Wilkes-Barre, Pennsylvania 18711

Dear Commissioner Wideman:

I am pleased tc advise you of the CO“MF”V@H1+h' conmitment to provide
$500,000 grent to assist
the
3

v-one month mass fransit

i A

]Ke%-uawre area. It is our understanding

dpmonoTratlon project in Wi
his progect is apprcximately $1,535,000.

that the total cost of th

Commonwealth financial participation in this project is conditioned
upon the availability of the necessary Federal funds, with mini finan-
cial contributicns shown below:

OEP 3 285,03

UMTA 30C,

Model Cities L50. Ov\
¢ s e ETERS

Wav g

Recognizing the urgent need to develop and finalize sound plans for the
demonstration project as soon as possible, the effective date of the State's
financial participation will te September 20, 1972 in order to assist in
covering the costs already incurred by the consulting firm (Simpscn & Curtin)
whlcn has been selected for this project.

We view this demonstration project as a necessary step to avoid the
serious effects of the private operators!' likely resumption of transit ser-—
vice comparable to that provided in Wilkes--Barre bzsfore the flcod and to

essation of free
e

=

prevent any interruption of service following the ¢
3
1

service presently being provided through funds from the Office of Amergency
Preparedness. This pro ect will also provide an important transition from
e A

oy
o

g
-

greatly expanded emerg

ency transit service to the establishment of efficie
and effective transit servic 3

ned to mset the public transportation
{ st which can be supported by
local and State agencies.

O
F

The Shapp Acministration is happy to provide these funds in support
this important trensit project.

Sincerely yours,

Jacch G. Kassab
Secretary of Transportaticn

cc: Mr., James Séheiner ///// j



Minutes of the Meeting of Luzerne County Transit Authority,
October 3, 1972.

Present: Mc Geehan, Conahan, O'Karma, Lackie, Leonardi, Schechter,
Transit Authority members .

Absent: Miscavage, Heiselberg.

Alsco County Commissioner Wideman; James Scheiner, consultant
present: to the authority from Simpson and Curtin; the Wilkes-Barre
Transit and White Transit companies.,

1. Commissioner Wideman discussed the responsibilities of the authority,
its reasons for formation and his hopes that new mass transit facilities
operated by the authority would have a significant effect upon the revital-
ization of the Wilkes-Barre downtown business district and the recovery of
the area from Hurricane Agnes.,

2. Schechter reviewed the negotiations which have taken place since the
determination to proceed with public transportation was made by the county
commissioners on August 15th. He discussed the capital improvements
grant and the project development grant, totaling $3,800,000 which have
received verbal approval from participating Federal and State agencies.,

3. Scheiner presented a draft, "Application for Demonstration Grant for
Emergency Transit Service, Wilkes-Barre Area" , dated October 1972, and
discussed the application in detail with the members of the authority .

4. Holt and his associates from Wilkes-Barre Transit indicated their

interest in providing the marketing program for transit development. After
discussion, it was agreed that the marketing function is the responsibility

of Simpson and Curtin, the consultant, and that the consultant will prepare

the marketing program, utilize sub-contractor consultants, (National Analysts),
for certain phases of the work, and a local advertising agent for art work,
public relations, advertising preparation and placement, etc. Scheiner
indicated it was extremely important to get.started with this work immediately.

S. Commissioner Wideman stated that on the advice of the county's counsel,
the Authority could take no legal action until its formation was officially con-
firmed in Harrisburg. It was expected that this would be received by October
10th. The members of the Authority, in anticipation of eventual confirmation,
agreed to take the following actions which would subsequently be formally
ratified at their next meeting:



Minutes - Transit Authority Meeting, 10/3/72
Page 2.

a) Joseph O'Karma was unanimously elected as temporary chairman
of the Authority.

b) It was moved by Leonardi, seconded by Schechter, and unanimously
passed that Simpson and Curtin be retained as consultants to the Authority.

c) It was unanimously agreed that Simpson and Curtin_ could act on
behalf of the Authority in negotiating purchase of service agreements
with White and Wilkes-Barre Transit companies.

d). It was moved by Leonardi, seconded by Lackie, and unanimously
passed, that Joseph Quinn be appointed as counsel to the Authority.

e) It was suggested by Schechter that Greenspon Advertising Agency

be considered by the Authority as its advertising representative to work
with the consultant in the marketing program. O'Karma and Schechter
were authorized to engage Greenspon Advertising Agency for this purpose,
if Simpson and Curtin agreed after they had an opportunity to discuss the
project with Greenspon.

6. The next meeting of the Authority will be on Wednesday, October 11th,

at 7:30 P. M., at the County Commissioners meeting room, Luzerne County
Court House.

Minutes by E. Schechter






DEPARTMENT OF TRANSPORTATION
URBAN MASS TRANSPORTATION ADMINISTRATION
WASHINGTON, D.C. 20590

E OF
NISTRATOR

SEP 56 4o,

Mr. Edward Schechter

Chairman, Lucerne County
Transportation Committee

P. 0. Box 190

Wilkes Barre, Pennsylvania 18703

RE: PA-06-0028
Dear Mr. Schechter:

We have reviewed the preliminary application for the proposed demon-
stration in Wilkes Barre. In Preparing the final application we
request the following revisions:

1. Submission of the application by the Lucerne County
Transportation-Authority.

2. Project'duration not to exceed 18 months.
3. Total UMTA share not to exceed $300,000.

4. Project budget should include a full time employee
(authority—county) to serve as project manager.

5. Maximum retention of the emergency-generated riders
as the primary objective of the demonstration and
Preparation of a Transit Operations Manual for Civil
Emergencies as the secondary objective.

6. Experience indicates that service improvements alone
are not adequate to retain riders in the face of increased
fares. It is essential that the project commit itself at
this time to low cost (non-capital) institutional innovations
that will improve the general climate for transit and increase
the "cost" of the auto to the user. Examples of such innova-
tions are; the establishment of park and ride areas at the
external termini of bus routes, the designation of exclusive
lanes for the use of buses; preferential traffic lights for



buses; greatly increased in-town rarking fees; the designation
of auto free zones within the Central Business District; the
imposition of staggered work hours; and so forth.

Specification of the marketing and information activities
to be undertaken in the demonstration.

lon't hesitate to call us if there are any questions concerning

RN

ove comments. I understand that Mr. Jim Young will be in

i Barre this week to provigde assistance if necessary.

Sincerely,

by, )
L) . - X
[.]gu-(/— -6‘ (‘@/"‘—'
4&1 C. C. Villarreal
Administrator



TO TRANSIT PATRONS: We need to learn about your travel habits to plan improved transit service. Will you please answer
the following questions about the trip you are now making. Thanks for your help.

’

1. | got on this bus at

(NEAREST STREET CORNER) (CITY)
2. The place | have come from is: HOME:T] YesTNo
(ADDRESS OR STREET INTERSECTION) (CITY)
3. | am getting off this bus at
(NEAREST STREET CORNER) (CITY)
4. The place | am going to is HOME: ¥ Yes[INo
(ADDRESS OR STREET INTERSECTION) . (CITY)
5. The purpose of my trip is:
3 work T} shopping I3 personal businass i1 Social recreational =2 school ©3 other
6. Will you have to use a second bus (transfer) to complete your trip? ) Yes L1 No

7. On the average, how frequently do you ride the bus?

T} 4 or more days a week {1 2or 3daysaweek 1 less than 2 days a week
8. On the average, how freduently did you ride the bus prior to the flood?
71 4 or more days a week {~3 2or 3daysaweek 1 less than 2 days a week 1 notatall
S. Are you 3 Male {} Female What is your age:
10. Check the number of cars in your household: {3 None 3 1Car {3 2Cars {1 More than 2 cars
11. Was one of these cars available to you for this trip? Yes No

2 e 12. My annual family income is: {1 $0-$3,000 i1 $3,000—-$6,000 1 $6,000—$10,000 =1 $10,000 or more

We may wish to contact you to ask your opinicns as this transit project continues. May we please have your name and address.

hName. Phone No.
) Address City Zip Code
¢ »
Is this address temporary due to fiood relocation? 0 Yes 2 No
If temporary, describe vour living quarters: {73 Macbile home i relatives or friends
{3 Public Housing i other

After filling this card out, return it to the surveyor or drop it in any iaii DOX — posiage iree.

LUZERNE COUNTY TRANSPCRTATION AUTHORITY



DRAET  for EDAGra

/6/3

As a result of Hurricane Agnes, the flood-affected area of Luzerne County
has literally been divided in two. Before the flood, the two parts of
Wyoming Valley were joined by several bridges. Most of these were de-—
stroyed or damaged during the sterm, and, as a result, the entire Wyoming
Valley was left with just one four-lane bridge to serve a population in
excess of 200,000. Adding to the problem was severe damage to approxi-
mately 25,000 dwelling units, the entire downtown business area of ilkes—
Barre (east side of the Susquehanna River), Kingston (west side), numerous
businesses in the periphery, industries, and public and semi-public buil-
dings. Thousands of people were dislocated, many into mobile homes or
travel trailers located a substantial distance from their homes, jobs,

and shopping areas. Utilities were also severly damaged, and the net re—
sult was a traffic and transportation problem of staggering proportions.

The Office of Emergency Preparedness immediately recognized that the chaotic
condition created by the lack of adequate public transportation was an in-
surmountable obstacle to the social and economic recovery of the flood-—
affected areas. Seeing that traffic congestion would prevent them from
overating profitably, many businesses and industrial firms delayed re-ovening.
Schools and social service agencies could not fulfill their designated public
roles, and the difficulties involved in meeting friends and relatives had an
adverse effect on the morale and mental health of the residents of the entire
region. Accordingly, the Office of Emergency Prevaredness contracted with
the Wilkes-Barre and White Transit Companies to furnish free bus service for
a limited period.  This service is scheduled to end on October 18, 1972, and
unless immediate action is taken to maintain public transportation, the eco-
nomic and social recovery of Wyoming Valley will again be vlaced in jeovardy.

To insure continued recovery of the region, the Luzerne County Commissioners
have adopted a resolution establishing the Luzerne County Transportation
Authority. The Authority will aoply for a DEMONSTRATION GRANT and a CAPITAL
FACILITIES GRANT in order to utilize the facilities of the Wilkes—Barre and
White Transit Companies for twenty-one months. The authority proposes to
continue service at the end of this period, probably under a purchase of
.service agreement with the Pennsylvania Department of Transportation and
Luzerne County.

Several federal and state agencies have already acknowledged that it is vital
to maintain public transportation in the flood-stricken area and have com—
mitted themselves to provide $3,856,885 to the two phases of this project.

In the Capital Facilities Grant application, the Urban Mass Transit Administration
of the United States Department of Transportation will provide $1,546,375; the
Aoppalachian Regional Commission $311,14L; the Wilkes—Barre City Demonstration
Agency $76,622; and the Pennsylvania Department of Transportation $387,755; a
total of $2,321,885. 1In the Demonstration Crant application, the United States
Department of Transportation is committed to $300,000; Office of Emergency
Preparedness $285,000; the Wilkes-Barre City Demonstration Agency (Department
of Housing and Urban Development) $450,000; Pennsylvania Department of
Transportation $500,000; a total of $1,535,000.

The Economic Development Administration is being requested to furnish $107,675
to pay for a project director and staff, materials and supplies, and consul—
tant to develop a public information program for maximum utilization of the
transportation system. s



As previously indicated, it is essential that traffic be kept at manageable
levels if the Wyoming Valley area, which is the center of population con—
centration in the county, is to once again become an economically viable
region. At the present time public bodies and citigen grouvs are working
on traffic pattern imorovement, replacement of the North Street bridge and
other county bridges, and imorovements to streets and highways. Every vro-
gram in this direction points to the need for adequate bus service, if we
are to succeed. Every effort has been made to obtain funds from govern-—
iental and private sources. The Economic Development Administration grant
requested herein is essential to our success. '
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