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THE WYOMING NATIONAL BANK OF WILKES-BARRE

WILKES -BARRE, PENNSYLVANIA 18701

BARRY C. BOYER S
Exe. .t:'ve Vice Fres dent EEA SRDE A7
. Py 823 0131

Mr. George Darby, Loan Officer
Small Business Administration
SouthMain Towers

116 South Main Street
Wilkes-Earre, Pa., 18702

Dear lr. Darby:

Re: Simen’s Fakbricland
Midway Shopping Center, Wyoming, Fa.
-

Gateway Shopping Center, Edwardsville, Fa.

Reference is made to our meeting of Fridgy, December 1, 1972, at which
time we discussed your letter of Novemker 17, 1372, declin: the applicatior

of the subject company.

As a matter of review, we should like to advise that the s

1

original application had been reduced from $236,243.00 to 3l
Ootioker 20,9972, "On November 14, 1972, I wrote fo Mr. Alla
e i

your office further reducing this application to $116,000.C
was declined in vour letter of November 17, referred te akove.

During the course of our conversation on Friday, I out to you
_ that Mr. Simon did lose inventory at three locations in excess of %120,000.
¥ as a result of the flood. However, you stated that you did not feel That
sufficient cash flow was available tc retire the varicus debts, including
the prcposed S. BE. A. loan, kased on prior years cash flow.

]

As a result of this meeting, we have met with the accountani for the
sub ject company who has provided us with a cash flow sheet for the fisc
vear end December 81, 1971. We are enclosing said chart for your files.
Please note that this chart covers three separate locations which were beinc
operated by Mr. Simon prior fothe flood in June, 1972. We advised yecu in
prior correspondence that the Wilkes-Barre locaticn would ke eliminated and
that Mr. Simon would now be operating at two locaticns; namely, the Gateway
Shopping Center and the Midway Shopping Center, The cash flow chart reflets
a loss for the Wilkes-Barre operation and profits fc e other two operations
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THE WYOMING NATIONAL BANK OF WILKES-BARRE : %
g et o | -2- : December 6, 1972

Mr. George Darby, Loan Officer
Smal! Business administration
116 South Main Street i
Wilkes-Barre, Pa. 18702 1

Re: Simon’s Fakricland

BT T

s

Zliminating theWilkes-Barre operation completely, wculd result in a cash
flow on an annual basis of approximately $17,000.00 based on the 12-81-71 figures.

o

: In order for cur customer, Mr. Simon, to operate at two locations, he would
rne=d a minimum of $7C,C00U0.00 for inventory. Based on these figures, we now wish

tc amend the prior application to your office reducing same to $70¢,000.00.

e ] .
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Mr. Simon still has available to him a loan from the Wyoming Valley Jewish
Committee of $17,500.00, which would be used to settle all of his ocutstanding
accounts payable. He has various obligations with our Bank totaling approximately
; (1J0.00 on which paymentg l.ad been made as agreed, prior to the flood. As k
tartial collateral for our loans, we do hold securities having a value of i
.approximately §$23,000.00. We propose to liquidate these securities,applying the i
prroceeds to our debt, thereby reducing same to $32,000.60. !
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nfter the above has lkeen accomplished, the subject company would have the
fellowing indebtedness:

A) $32,000.00 - The dyoming National Bank of Wilkes-Barre :
B) $25,000.00 - Wyoming Valley Jewish Committee §
C) $70,000.00 - Small Business Administration

127,000,00 Total Indebtedness

The amortization in connection with said loans would be as fcllows:

A) 379.90 per month including interest @ 7

B) 483.4C per month including interest @ €

C) 225.40 per month including interest @ 1
$ 1,088.70 Total monthly amortization

for ten year term
r a five year tem
for a thirty year temm

o8 sk

$13,064.40 Total yearly amortizaticn

Our Bank has a financing statement filed of record as of Septemker, 1971,
covering all of the inventory located at the Midway Shopping Center. we would
agree to subordinate cur lien position to that of the S. B. A., who in turn,
would have a first security interest in all of the inventory of the debtor at
two locations. :
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THE WYOMING NATIONAL BANK OF WILKES-BARRE
Wilkes-Barre, Pa. 18701

Mr. George Darby, Loan Cfficer
Small Business {dministration
116 South Main Street
Wilkes-Barre, Pa. 18702

Ro: Simon’s Fabricland

As indicated during our meeting, I felt it was imperative for Mr. Simon
*0 receive some consideration from the S. B. A. This would have enakled
nim to purchase merchandise for the Christmas season. During this period of
time, he could have generated profits which have now been lost.

Based on the above figures, it would appear to us that the applicant
ices have sufficient cash flow to amortize the debts as outlined.

I personally feel that this application has been reduced to the bear
minimum required to operate and trust that after you have had a chance to
review same, you will act favorably on this request.

Please be kind enough tec contact the undersigned when your decision
has been reached.

I am,
Sincerely,
Barry C,Boyer i
Executive Vice President
BCE/mb
Encls.

s
Copies - Hon. Max Rosenn
Mr, Wm. Simon
Atty. Eugene Roth
Naveen & Naveen
abbyi BDavid £ L Koff
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NAVEEN & NAVEEN

'CIRTIICD PUBLIC ACCOUNTANT ‘ c ’.H Fi,w
oy L

DL CROSS BUILDING
' 5-BARRE, PENNA. WILLIAM SIMON T _SIMON'S FABRICIAND i
, : For the Year E ¢d December 31, 1971
TOTAL FOR GATEVAY MIDWAY
YiAR 1971 WIIKES-BARRE SHOPPING CENTER SHOPPING CLNTER
NCOME :
" Recelpts $301,676.64 $ ,569.06 3116,945.91 $110,161.67
COST OF RECEIPTS
Inventory - January 1, 1971 $108,996.93 $ 38,740.83 $ 30,347.36 $ 39,908, 74
Purchases 233,157.64 56,444, 76 92,507.8;{ 84,005.01
Frelght ___2,069.53 . 511.59 02.36 : 745,58
TOTAL T30, 24,10 $95,697.18 $123,857.59 ﬁ'éﬂ‘,ééij“g.y
Less: Inventory - December 31, 1971 129,864.27 42,000.00 40,533.63 __47,330.64
COST OF RECZIPTS 214,359.8 697.18 S B3iap8 .08 _ 17,338.69
GROSS PROFIT $ 87,31%.81 20,871.88 $ 33,621.95 $ 32,822.98
EXPENSES
Advertising $ 1,131.96 $ B26.21 $  1438.86 $  366.89
Bank Charges 412.11 101.87 159.78 150.46
Dues to Shopping Centers 280.00 -0- 120.00 160.00
Garbage and Cleaning 594,00 9k.00 20%.00 96.00
Cas and Heat 676.82 -0- %410.90 465.92
Insurance 3,210.70 793.69 1,24k, 79 1,172.22
Interest 3,316.90 819.9k4 1,285.96 1,213.00
Light 3,306.69 925.25 1,109.64 1,271.80
Postage and Parcel Post 330.15 81.61 128.00 120.54
Professional Fees 250.00 60.00 95.00 95.00
Repairs and Maintenance 866.88 64.25 735.25 67.38
Rent 12,600.00 3,600.00 4,800.00 It,200.00
Salaries 35,759.13 12,069.52 10,463.56 13,226.05
Taxes on Salaries 2,237.37 Th4.13 675.23 818.01
Store Expenses 1,027.48 253.99 398.35 375.1h
Supplies 2,790.66 689.85 1,081.94 1,018.87
Telephone 1,389.61 538.69 328.14 502,78
Travel and Buying 1,911.50 450.00 750.00 711.50
Vater s 56.84 O~ 29.16 27.68
TOTAL EXPENSES _ 72,148.80 __21,613.00 _24,458.56 _26,077.24
NET OPERATING FROFIT BEFORE DRPRECTATION $ 15,168.0L $(  ThH1L.12) $ 9,163.39 $ 6,785.7h
OTHER DEDUCTIONS {
Depreciation 1,74%.37 4 PR .1 %05 RN . < %" . 385.00
NET FROFIT FOR YEAR $ 13,423.64 | $(1,472.99) $_8,535.89
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